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cw^ c?wf?, c*m:^, cv5^ ^sRif^ ^s i wf’t-f^^i 

'S ^sn?R5 vsTM I ^vr^fw ^t^’vsjtc^ 

WfWl C’!t^ <3 I Wlf%^ 

I c^wf ^ '51^ 

<ssi^H 'Q 'SjR^jvs 2 f^c^jj<l f^Ri^ >ll'ill%<f> 

-'if^ Pfff^ I 

"Sfl^ cm^ 

Cfiff^fT®^ 'sr^ 

wf I ^9tj -siicrHn >f5r?i^t^ 

Rmifw “Ri?^fnTTr*R Tf^t^JT^orgi^ tf^^i>i ^ ^< 1 ” smm 
^'QvsT?I <l<,ijH ■^fMtf^ J>(J (“'IWR) ’* 1 T 1 'Q Tltl'^'«l^C'^’S hl^sl 

2 Rnf*t^ ^ I wf’rm ^q rtt^ >£[^<^’ 11 ^ 

^rrc^ 3f5i< 1^ ^ -srsTt^'^ sf^ c*m ^ tutj i 

^sR^trr^cf? RTf'^ ¥f%n 

WR OTrns?%5T ^ 2f5%C^ <3[=Rm 2Rnc*R 

S^ Si<m?^ R^m ^ I ^ocTf ^RTOfl 

1 %^ -sr^ 2f<=r?R ^ srw” sfw 

2(cr?R ^ I (ilWR^ f^’T^ >1<l^’fW<J Sf^ ^’1^ ^ 

‘RT??rn??TT?*R 'S 5r^ 2 m*f” >fsrf^ 

£R«t ^ ^ iflR^ ^RW Rt?.^ 

2TOR ^ I 

^ CT, Ti»fC?s ^srrsTRf 'S 

\f^C^I’^R.W <1 'ST'Hj v5'5R 4»<1C® Rt '^^f'Ql ^C'® 1 ^5p$T^ 

«lHCHt^ ^ (71, ‘^'6 R®wnR CRt tCRUR RR7R:1 

Rv5^ RRRR I '5%CR!RiTDiR RTRff^ 'Q R®R®nR RRlRT RtR, ^$177!R Rtf^ 

RssTTT't 2 f'=RF, fiff^ ^j^XRlRilCRR ®l 1 %Rn 

ij^^lva<i<jcf, ^i%^5CRR <3 wrj ^sr^rcrr P<it>^ 

'sr^Rtff RR^R sjRHSlft (R^ IWRR ^^Ritl^RS gjtb^lij 

^snitlRR C^ooi ^®fe*f Rfe RCTO 'Q fRRRRS 

R^RTO I (RT RWHRR Rules of Business “Rt??rR7R?*R 

■ 5 %^ : '8 IrRW <£ 1 ^ £fR5t»f” ^%RRS <£ 1 ^ filRigfD^ Rt^RRCRR 

Rlf^ fRRRRS ?Ife|)«iCRR IrRR^ ^RR RT^ RR I 



CT SfTOT? ^r*^ ^?®!1 liRTOft C<?f^ 

t?W?P ^®ll«1C?i<) '5n*1TW ’iRolRl^O I 

f^’T^ >1«1<MW<1 W?I i£l^ 2f?TC5RI tc^*^ sWRr® i<? ^ 

8 '«f'9 fi(«nR 'S ^81^ C5?5n 
b” csn^ sr^ si^tm?^ 5TWM 

wf ^ I wsit^ >i^<pr<j ^ 2TORI *rf?r<ff^wni ^<2- 
(t ^ sm^ ^81^ c®f^ 'sr^ 

Tf^Hvoi^c^ ^bl^r® (Tit? 51^ 

(C^ (M^, C^ cwf CTfc4-3 TfSTO) 2 f®t?n?T? -£f^ TO I 

■<vSVfR yj^TO ^S^sfR 

£|<M1*1^«1J 'S f^*^ 'Q ■3#^^TO Wit TO 

W51 srmtf^ ^«iT? fro®! ^ 

'Q C^s^’Tsit to 'st^ tf^Wl ^ 

2Wl?^ ^ W% fifWsilt? ^5f^[JWW^W (?fC*f^ f?ff^ 'Q TO®fJ 

WTJ 2poI?R ’t^ TO^T I ^ 3TO^ <|iRf5t^ 

RRit <ijf^vsj ^#SR|^ sn^qro 

f^^t, Slew? cw^, ■^S 

TOW f^if^, shtto t^wm, sfcw^ c^ ^ cw^, src^iTO 
"WTO cTOr*m, sfcw^ ^#51 TOcw wu ft^ro wfw 
WR TO^ I >f?j^ 2 R^ ^RbW^ ^sRW TOWT ^sri# >rifffw wf?r^ 

WR TO fifTO^ <»fvifDc4 Tf^llivsl TO^T I 

sf^HR ^ ^S(^[inft ?tWKR?*f? tf^TO 

^51^r|f^ WW filTO ^W3 T#W Wit, 2r®JTR ^3 

"Sftiwm-i, tf^TO wit srp#Rs totrt 

R^-R^IPP^ fiRIIR^ CTOI Rwi CTsit, ''IWM 'Q fe 
'^fwT C?f^’TO^ I 

sfTOR wwn?R ^n:^ 2fTO=i '-^Rif^'^ wte^'s ^’1^ 
frowHR TOfwTO W«1 Tot TOC^ I SRRTO (Rs CW^Nr* ^siT^TW 
2n:w? Rrt^ t^iTO 'Q sfc^iTO ^wm cwrwrrs wtj 

TOtc^"^ 2Rs|f^ ^(t ^#W 'Q <t 

^'Q T#pr fit^ si®miR? rR^ wr to^ i sorto TOs^wr* 

^sfT^iw wR%m ^it^ cw^, -sfiRTO w%si TOfSR csiw^ 
cST* 1 lwq (^ 8 ) tW-^-TOR % fWTOs WH TO TO-^sRf^ 



'Q «sf^ I 

51^ ^- 55 ^ 1 ^ 2n«#?5 ;^st^ ^ 

^nf^ c$^ ^?if^ I ^ooc^ ^?rn?T5 ^trtt 

|%^W '511'tTOJ ^Rl^§\s "^vSTTra 'ST^r^T^ ^'I'Qff^^ 

snujti ^ 3i<i^4 ^ i5ir4iij>w "j^?! 1 ^'q i#t^ 

^ ‘‘2=^'^ ^ ^x ^yf5ra%rra ^*^1 ^ 

>i<pq'»ic<q "^rsn^ "j^ 1 

i(? m ^#FT £f^ ^5T¥5! ^5[^ 2}Til, C5}in, -^m^, 

f^-f^uf»R <3 ttst?! ta w^ sn©T?H <3 ^- 

WHTt 'Q ‘^v®'a3vsl i 

^®rrera ^6 2j^ ^xf^ 'q 

Wi>jllc<p s|^v*f%?] ■®RI WRTt 'srt^f^ *^'ij<ti I '^Pi'i 

Tp^BR:'=t^ TO ^Ofr^ Wf^ WfTT ^?.f^ WHit 

(TO^TOt I 

i#P! ’ff^^rornsr, 's vsR^jjvs srsi^sp 

Tot C%^ ffe ^ ^srrsBn TOJ^ ^siIhRtvs I ^'QM ^’RTW? 

(^*m^ cm% cm\^ ■^#51) 

smw^ 

<3 

ss^sr^ii 

'5f^5^ '5i^=n^ 




sf^siTR <pf^l^<i ^ 2n^9fi?T ierw 

I sr^if^ trc'Q ^'qih 

CTO ^ iife'Qi::«TBi Ff^ ?nTO >i^'Sr«i'»j ^croi 

'3=fWB ^ '£|^®f I <^1 oTTO 

Cft%^ <5?T^cf ^5-^° 'i|f^f^^ 3 » (t 2fct^ \Q fiRTOf? 1%^ 

^ I ;£3 TfR-^^sfij^ TfSR 

1%f^ f^ (R5R-'^«t^cR ’ffeR ePTR, 

RRR ^ ^TOI^, ^ 2f^ 2fR^^ '6 

''3[JT^«[ sm ^«n, '55C‘^ 

^STTC^TR^ ^ ^ i£]?^ ^TOc¥ f^^l'SJ ’j#® ^ I 

^^Q<Rdvs (rc^ sfwi^ Wr tff®pi$frp ^ RfR 

2ff^ ^ ^ I 

m CTO 2fc^ {R?n ^ I f%^ ^ 

csm f^f^ W?R ^ ^«T 0TO ^ I ^ csfc^ 

csm^[^ ^ CTO ^nC2R ^ WI ^WsT %TO IrofB^ 

C2I17R ^RfiRi ^'Q^r^n I (7f TO:<=r i#Rf to^ 

CTO^ ^iTTCSR ^ f^1%^ TO C2fC3R 'm Cs^'^Tt TOC^ I TO- 

fro*™ ^ £Rif^ :>(^ cro ^^t%cto 

to:^ I TOTSfCiT ^TOR% 511^ (?Trc& tc^'?i ^ wf i 

Tfi^ (£1^0 smm ^f^t>TO ^£1R^ TORs^TO(^oT^Rn 

^°v^) 2f»t?7r% ^ SRNR I 

C^ ^ sm^ TO®! WTO OTR "^SfCStR W=TT 

WRft <TOR I 

i#R! TOM TOW 'S 2R!C=P ^TO 

■j^Slfiijvg 'Oj|a^|(.ii< TOT TOT I 

SICTOR (Rs 4'5T CTO?^ 

^sn^Tw 

T#RT SfTO ^T^.'aFl^ TO-^sfirf& 






^s?5p c?R:^ ^£it Tfosj^ sm*\^ ^ I ^ sfTOf^ 

'Q ’t^, v£l? ^ %WT ^ ?STT^ 

^f^SrfST f<<SjlQvs <eiC<1-^ I 

'S CSlr^ «RS|f*t^ #1^1^ ^f5|fl><l 

WiT^ ’fro C 5 t| I ^ ^ ^ <1:5 

Im 'snwi 

^?i?rrsR 'Q w^ ^j<iH t’fcff*! ^ fifw ^r^iTO i 

^srtTO? c^ ^ 

^ I "sfi^ cw ^c?ra C5tt ^ n^c^n:^ 1 ^#i^'si?n 

^spjcsim TO fec^ I 

2fr?i ^ 1 #^ c«n:^ sn^#^ Wibw^) ^ '©wf^ ‘'IFr 

TOC^ fifTOI troff^ I ^ WJTR TOH toh?^ 

13 's ^sn^f^wra TO^ I 

2fmi=ti^<=t wiK^ fifrora TOwf*?^ %5t? 

^ ^ TON WRit I (Rt £(TOR ^?«Tn?fC*R 

^ ^ Rl“<#i^ wm TOR ^ll^l ?TO^ f^Wf ^ ^srcstR ^ 

'S?HI^ fifl^RM ^5[f%5RR I 

^ R^s’jt^o 'Q ^MHR TO ^tTO^ 

^[c^ i£]^ Rtf^, 2fmt«fj «§3! (Rfro TOt^, ^srrsm ^ TO? 

C’IR't I "0 ’fc TOT^ ^ITO 1 

■^^VTV||fD\s NS Wlf^|Vi) «[<^jC\5 ^?.'5jf^ TO C^1^ 'Sff 

TO ‘’TO I 

£f;qqf^ 'S TOTOi? ^TsiT^ TO TOtIM TO 

TO TO I 


(MTOTR, 

5TOtTO5?®t 

TOTO»t t%TO 2JW I 


i 8 




^41 

^ wm i^(t ^ c^ i'ij fern 

I 'ill ■^??rrwc*t^ "^n 

^ ^<«U vG ^1^*^ v£l^o sQ9\^ %f% ^ Tf^tro '5C^ 

w=!! '8 ^5if^ ^ 9^"^ ^ '?p‘=t 2f<R:?[? I 

’t'tfil'Srl'©!! ^?5nw*f ^fwra ^^?tT 

^ ^ iJs)«llr ^rR?T^ ^f^ffl C^ (‘'if#!^ S^) i 

?THt? Tilf^sn^ ^'S i£lt «f^ ^ T#I^ '8 ■®<?ipr^ 

>51^=1 ^ I c^ Ri^m ^ ^trrnTii?^ 

Tt^H'®! ^C®l ^'G«il<J WTT^ C^C2I ^8 

<''5^f^^v5i TO TO vijfei ■^' 8 ^ ^sFoj^ I ^ ^sFT]^ 

^srmi 8 ^<?tj ^sifW <r:^ i 

ii^ wi 8 TO^, 8 wi ’^^n 

’frorat^ TO TO? I 

TO TO?? C?R:?^ TO?5f^ 'itm ^^,“51^ ?fTOT^ og}?5|^ gfTO 
TO I -ijt sfTOi? TO?? f%*l? trow 9m (?f^ c?? 

c?, ^j9^m TOT^ ^f!TO ^8in ^8 to8 to? 

C?, TOi:^ ?TO I TI^tTO 

(??n?p TO (?r?t ?ni ^ 1 *51' <#ff^ ?'5^r<^-'TO to 

<?»?l ^‘^C'9 <pW C®tC®1 1 

^1^*1 ^zfK^ 'SfH't «i[‘^\c<p '§c®i ??n m I yQ^ 

TittTO T#i^ smm smm 

f?‘^\l'38 2j?s^ <£1?^? ?>C<I I lil? ?F^«T 8j<PC§l? Sf?iTC*t? gl'^1? S 

Sim m g ’fSffi? (i^5)0(^-i^^(^?r) 

?'Q % (^cS>(Mr-^t5>'?i) 

^ffhi m % ^[tW? 8 SfTO? 

m 8 § 2Kl^ ?l«t%?? ^^.’TTO 

-pf^jasf m 8 TO 8 C?TO5II?P? 

m 8 TO 8 ’t'WT* 0 ? 

8 8 TOFlft 8 (?P?TOft 

^5i^ 8 ’t^fTOt, ^®ft^ t*tf^ '8 2|T?sf^ 

TO m 8 *^1*1^ (i) 

T^-rsf-^^ 8 TO^Wl(^) 



^ 8 
’f’Q 8 
8 
8 

‘^<?pPf»f^'9 S 
8 


^ 5TW (vs) 
Rci^ Sff^fSRIt 


^5T?r® 

wtf^*^ 'Q RR>sj 




^ ^ ’ttw?Rt <«fm5^'s 

^srmrccf? 1 ’fR^s^Rt vai^mf) gjf^ srm 

J?.oo >RWf5 i(?ooo 7^ 7^^ 7^ 

'SRwtfe© ^ 1 ^Riw^i ?sm ^ I 


Tif^TST ^a ^srrsRi ^n’f^ 's c«ihiw‘HI 1 

TO 'Q R5.W ^ I ^srmi 

'a 9 ms ^ ^?>^!TCTOf^ 

wsTR M*ftj 'S ‘ij'«!t?R ^ 5 iT*n-wr^?TO 

ajTOf^n:? I ^«ift^, cw ^ ^ 

vQ ^Rbif^i'o TOc^, 2j*^Ro (Tw Rt]2Ft^ ^ 7 ^ '8 

7 mm 1 ^ton«i c^ mm ^? 5 TIwto ^51^ 
^ ij^-vaivgk^ 2 fTO^ ^^5^ I iJioe >rtTO 

^ I mm to ^^^^snrsra 

mmji ^ %nf& mr^ ^[f^sjt^ i 


i5?>o(?-va^ m ^ is^so ^ ^ ^ ^ w?r 

m^ c^ T#f^ ^ ^ >i^w*t ^ I TO«f CTOS ^ ^ 

«i#<s 7 ^ ?mtj#?s wn7*tm ■>RTO''©1^ ^ic^Kc^'^ ^ I 

)>hso Rtc5T sm^ ^ >R3t?iic^ ss^^ mm 9^ 

%T I ^ ^ 4wRctH ^??rtCTORt 'SrHC'frSt^ CTO 

c^, Trn^ ^ I ^^8^ ^JTOf 9ms 'TOtoc^ R# ^stotor mim sm:^ 
(7f ^? 3 c*^*^^ TO ^ ‘>^m to ^ 1 >^ 8 <\ 

7m mws fro^ ’tf^ron c^'n? ^ ^3 >iT4^ 

«ff%l^ sicstt Rsf (R £fC5tt ^ CTOC^ ’HRs^R S}R>f&\i) ^ 
TOs^tiTO^ ^ I ifrat ’fR'iRic^ ’trotNTO 

^??ncTOf? wj^’tc't? TO ■^^trof? to to '.^ff%3#Rs 

toi'Sri to CTO (m 1 vfj^ toito:^TO ^jcTO 

^ TO ^'wf^vo -^cnri^ I 


^ 7\xism ^Tf%^’f3i ^_TO I sii^ c*R ^^(tv 7ni?f 

^srj^ TOsi fiTO? ^5RTi%nTr 1 to f^tsR to ^cto 
’#TOH 1^ mm c^r^-cTO cTO 

^ I 





^ first?, wrsf? fiist?, ^srtti^Fr^ 
fijst? <3 ^IC*»ff5T?, ’TctfiTf^^RIt, ^??t?’113ra fiff^t:???, 
gftin«tj 'Q fif?^, m, ^wt^ ^(w*t 'Q i 

^ ^«fTtl^ if?R ^r|\j5tR<p'»k?^ I ■^®t 

'St ^ ^Sit^ I Wl ?t^«1K.‘iC*‘t? ??, 

'm\ to? tonf? C?t^ ^ (TTaft (M (.^'Q\(At 

I ^Ti’ftt:? ^mft, f^’tai, ?f^^, 

?«tt:#*H ^ ^ "^Wl^ f^lf^RS ^?Tlf?, 'stoff^ 'Q ?t^JIW 

>i^ 4K.<? fip'tptt^ ^sf?7n?t?i:ct? ^s?*i2r^'t, t?^, 

f?f%^ (W?*t? ^t^ICTC*®^ fif^^ ^Rt?t ??C?? 'S ‘iP)«1 'ift 

7^551^ ^srg^ ?i?t ?;? i ^ry?f tor^ott:? c?t;’^ *iic^ >i?>ii*ff?T;®t? 

fifto^Tc? c^ w ^ ?ti?51 ifit ®T^ c?t:^ 

fi if^sc?? csti ?5?t ^i[:?n:^ i ^ i#r^ 

?p?t? tor? ^ ?t^ I ^ c??? 

13?;, c?'Qf5i ?t^ toi ?^?t? ?t?t?tf^<F©t ?f^ ^ ?t fif^tto ^ 

c?t:?5 5t^«t ?st:?f^ I 

v3-?« m\m Sim tow t^, c?? 

’ff^'t f??js ^ I ^srmtc?? c^ w?i c?t, to? ?n^- 

f?I?l?®t'8 C?^ I ^1??1 ?^f^ 'Q ^Wl'®!? 'sn’tk^tl'St ?^s?t? ^?i? ct>^i 

?sc?ft 1 *3^ ^ (M'^ ?to-^?jtf? ?T^, ^? ° iyy t ^ 

I c?t:’«lf5 «jlC'® ‘^k^il fiil^Pif^ ^ 

^ I ?fto!? ??t<to ?t? ?t fto 'Q 'Q?^ ^t ??f?«rstt;? ft?i ? ^ i 
?<C*t? ?5?|? fif^ ^5.Hlil<l^ I W?!?!??!®!? "Sk?! ^<l’2il 
■<lf?'r^ 'S ^fijftot?! ^ 'Qt^, ^’tC't? '??! CW’tl^ 

c ^vix;^^ to I ?i;5iTC<ii?^ c?5m?®'Q tot:^ i wt? ^ ^ ^ 

^ito ^ c? ¥1 ?t writ? croi 

?i c?^ i ^ ^^tsc?? 'siK’it ?tijtc?t?^^ 

to '^r?5^ c?^*t? TOitori 

^ ?!:? I ^i«5t w?^ csfc’t's^ ^mn tot ?tw? w- 

<> i ^ 'i ( ,'?i I ?mr^ stHc^ <3^1 ^T?^ 'stHI i??*i? i 

TO ^’Rs 2RI ’Rjf illroPrs JTi's 551 «im® ’ira 1 

01? litsi st«w? ^ ^ 

« vtl9i®i TO ^ 'simi 5n R? wa (RiTO’t ^>8 rI'sri ’hot, W 5 cro 
(OTICTO?!® WW’nSi^ I OTitW'OT51 OTI’n Ito crafi OTlfWH OT« 

«?I’^ ftTO91TO« sm cOTifl-?? ^'n I at ^’(Sfft « OTjmi’tw 



cm 


m 'Q f^ C^ 

^ I ^ ^m\U^ <1?*^ ^ (71, ^ T#PT 'Q ^<?fT ^’^HTTI 1 

2 fm sff^ (?m ^ (Fm 

%?R 1 stm 4!^ ^]^vs ^ ^5TO, ^ W’t, 

f^ i>iviivii<»vs [, wrm, ^ TO Wr? i ^ 

^ ^5^ I v5t^ ^ ^'Q % ^ -^5T*TOs <3 filf^fen 

fi|?i# I ^ ^?2jr35:? ?STW ^ w ^ ^ I 

(7f^ vs f?fWTO ^ ^ c^ TO, c^wra 

(7n^®n (?fm ^ ^nj i *5? ^ ^ <it?3Ri ^ ^rteiT^ ^rcwr i 

w ^5rtTO5 srora ^ ^snro^ c^H<ei^ m 

I 1%*tM ^TOf? ^ ^ «mrg 1%^ i ^ 

^sM ^c'sf^is] >[^ TOfl^^ 

^ '8 iPic«i<i "^f^ TOi^, f^*fni ^ "^rni i 

^?PH ^ ^piT^ w?m 'sng I ^«fj's p?f^ f?n:?i ^snro^ <7? 

vsifovtov©! ^®T(?o ^ I 

i^fqq<^ 'SrpiTW? 'S|(.(>B| »^\ C'*ll«l!C^®ll 1 

(THTOi’t ^'s ^srmt sfw toI^ 

w ^sTPt, £(f%tH, ■^’flaiTO w 

w^^Fsp^ C2}?®t toII 8f»psiM 

W»fT^’f ^ (th^tI^ i fug, 

(TfPTtWT'^ ^P^ fCgr^ ~ Rp'^ f^^M^5TCg ^, <jf^’1'0'»lc<5 c<pS c<p^ 

fel (TO^T f^M<1ig I ^IW^CH<J WTO TO ^ TOg 

^®f f^TO TOg| # fro w TOff^ s 4TO, tf^rog tsg*^ totp 
«w&^TO, grg wf gsf gt ■gtggjg to gn;^ 

fg#w, %%% frog to gn^gt gsngt sifwfaRrfg i TOUTfg fig 

(71, tfegpT 2f®mcgg sfcst# gggsfH f^sgig '^g gTO >s g^lgi^ totp 
TOt gi:gi g^tgtg ^figii to g^pr^ sfrog ftTO ’rfggsfirs ^fw^ro TO’ 
gpgfg gfggi:^ mtm(.<^t (TR to (thr fenfR i giT^g^ gjfwg^ 

(TitTOtigg ftTO ^ wm TOgt ggito i ggg# ^wmng 
TO®t ^fi'cgg f^TOst TO7P (7f TO?gn, wt TOwg g1%«*r ^ggg 

g^gcg to TOgt to gs^ i 

ifTO'Q TOgi ^ gscgff, ^ TO^ ggc^ gf%5f« wgjtfg gcTO gt ^ 
gfTOst gsgr® gr# gg i TOcgst TO (Rir«f frow i TOg 

gro gro sfrott, giggifg trot ^ cg^ ^««g to ^kw 

TO I wfggt ^ gf^cgg gpi^rg^Pt m TOg^cgs^ ^ ^ gppf (Tpg® 1g^ i ^g- 
CTO« wiTO^^yt&rgsf^ gtgrg^ TO^g fro gr# gg^-w^^ ^ g^mf^ 
(gg^^gscggfg ^fggjwg wt*ng i ggwig gf^ g^TOg gjiro cm wf^gng 
m gscggf^ i to gigg gi'sgrg wgj wmi g3%gw wro^g 'Q TOirw grig, 
^ grig gi i wgs ^ gsgt's gf^ (tt, grrltg^i gtiajg^ gfgg- 





^nai^ wTftn ^ 

'^R^’ivo ^’^n 15 [d'o "ni I 

'simt ^ CT, i)i^ si^ ^ ^ 

CR^TOT? I WI ’TO i#PT<lai 

^'ormi Wfg at^«t? ^’t c^ ^m\ ’^rf^ i 

TOTO ^ijte 1 Wf TOTO 

^^a^sv^tam ot ipm Tsm^ ^ ’spI^jri ^ ’sf^^iK^ 

>!«R5||? C^ «f5p5 ^T^fTRS ^ TO I CT ^ C^ ^ ^«f 

'^m\ ^T?RS|?l I ^ ’5(€f?|Stf»n5 ^Tf®!®l<iai Cf^ f%?3t ’TOt 

^ TOs TO ^if^Qv^ fifTO TO lirt ^ C^ ^ 

TO I TO-f^CiiC*liJ CB%T ’srro® W?l»ft 

^ ?sfl nil W ’f SJ ^ iil TO ^?IiTO TO, ^ ^«f ^ ’5P1«? 
TO TO I 'fl-^TO ^ ^l^mw TO (?^ I 

Tit^ i£Rt ^SlJ Spncfr^ef? TSRI Tf^TO ^-WTjf?f^ TOr«tPP?I«f 
^sf^ ’tk? TO?^ (’ffll^ 5^) I 

R^f^>ij|«1(.«^ 2ff3'^ 0£n-'5T^ t>Jlc^«1<i 2(’«nT® TOFf? 

>if^p'^^r^ fifmi'TOef (MtOTR I 

TOR s 

^S TOT^’^ TOTPf, ^f^TO t^’t, IFRSI f^’jff^pra I 

^8 'ailP^«8r|viH, TO^, fet’t, i 

^8 W3 ^ TO^, ’rfTOf^, ^ ^^TO*t %ff^, <iet*jlD I 

^58 ’ftTORs, m\ I 

^8^#51^, 'Srl'Slii ^i<^r^^3i 'S I 

^8 C^, <9^, "ST^, wnf tf^TO R'Sf<^3f5I?l I 

^8 w\ TO^, f^’T, Irm I 

TOH TOH, TOJ-'5!fB? I 

fiirora wf^iiifw to 2 fprT«u^«r 

TO^ I srrsn'tj^'t (?rQt% ^ sj^TOftj t%=3i 
<K^ I >|<>f*il’5 Pj'^l'3l^<<lD 'Q srw^fj 

C^^[®rsn3| '3|'3'^'fl» <P^Jl TOIC5 I 'SfC^ «fHJ C’!*f^ *i1®i®i1Pt^i 

»||45 <»C^53; f^ *T^ lPl«1 '8 ^ -SfC^ '^•3j er-spH 

^ I sr^Pc?Ri 'oi(.*i^ Pc*i*i ’Ei’*fpn*u ^i*i*i 

TOt^ I ^ 'fl-c^ca 2RSTO C^ W!TH TO TOTC^ I 

(TO^ ^’t®fl, ^ TOTf^ TO CTO f^TO 53TO3 

am?ra cTO TOCf I ’5 ^'q CTO crow <5^^ ’5(f^ppt?*t 



I ^ ^^ir$T ^?I^, «lf^ (?tC^ I 

wf ^*m cm^ 1 Rm^iw ^ ^r^^ssrcs^ 

spP^ C*f*tt Rc?if^®1 I ^n?I CT, bc»oC ^TR?RI ^ 

*n'0?n ^itf^ ^ I ’’tc^RT ^ ^aimt fiimi«iT c^ 
f^’iEf^ ^ I an^«n^®t <pf^ ws^ w Tjfr >t?:^toij 
■’ f^^frit I nPi®! ^T^sfc^ C5^ ctkt ^ i i>w c’icsjcU R®*!^ 

^ I C4»wi^i c^tc^'s m I Gsm k^ ^ i 

c«t?^c5ii {?imnf5 ^smm %, ^ ^ csm 

-»n^ m I '$f?^(f^ ^(n?T^ fli 'aiiwww^ ^ ^tI^r 'sr^^v 

’t?!^ ^ ^' 6 ^ I ^ ^ I ^ 

^ vaii^iw^ Itac^ I fin5n«tm«r ^ 

^ ^ ^s?ii? ^ ^snaj^ «^srrsfl??^ w ^ I «TOra ^slf^n'e %5ni 
^WRt*ii ^i#n f^TWt?^H; Rc^tIH^ ^i«-4|{iw ^ '^cia^f^, «n5 
CTOlt WT ^cra I ^ TifW!^ ^sRH 3R Jl^lWl I 

^5RM ^fccRi vt^c®ra w^nc^'s ‘fit ^ i fiif^ 

« ^*ffl cm I c^ ^ ^ WT 

^ ^ *s?HI >HW I 

fiiiwiMj^^n f>ms % ^ CT ^s[m 

^ 4i4wwi 'srgf^i:*! (?r*rt cr^ i «t?E?i# ^ vffiproiffr 

^ajpRit I 'sit^ >8 ^ ^tm w-iR»^ 

^?:4Rw«si ^5f8^ I w«ic«R#^, ®fr4R, win# « 
^t*nl(.«i^?i sj'or® 'ohl?i c^ ®fC^ 'i>i^"qln »iR^«slC^ 

CTPIW?I C'rar <iPR« 14Sl©l% 'oR^jC'a^i ^R?U WSIt l a|Hf^«P's| 

« *t^7TC?ra ^ RwHI ^ «5R C^ ^ ^ (?fC*FC5 

^simr t^m'Siw ®wt gtc^ ^ppri f^ff% ^ i 

^iwicw^i film ®in?? ®rr*r ^#r «^?!ic 51 
^ c«^ ^ ^ I ^ ^'m I 

5T?E|C3^ €rf^ ^3RUT^ ^TRsm ^'Q ^ I 'iW^ ©^'Q 

^ ^ I 's^n «tc^«iT ^ w TO 'Q^i^ TO fif??r-sM^ 

TOi >Ri#r5 «inlNroi^’T^iTO 

^TO^n TOlfl^ CTOi TO I »il ®P2pn^ ^ <?f*t « ^ipm 

I TO«t ^ ^rnc¥ W TOlf^ TOU5 *ITO TOTO 

'STOlii^^ 0^ 1^ « WT TO ITOI^ TOTO ^SH« 

'll y*tf^ ^-TO ^dll^ « TOf^ ^ OH «^RiTO^ ^rfro 

^Wi J I ^ TO 2jf^ TOPrCb'H TOW ^ai^mOR TO 

®[5TO TO# af^TO? TO ^ «||^^ «|Mt TO TO=T «1R^ «ll- 
TO « *£« 'S^ TO^«fm TOl^ TOH I ^5TOTO ^(fTO^ 

« TOIW 'll TO=?m TOTO TO? TOI^ ^ TOTOW 

iWTO-to?'5IM (ll-TO«r CT, 'll TO1CT 'IRTO? ®!#TO? TOn?I?«t TOS|?^ 



^ (7n’tn?n^ ^ ^ ^ 

^®il ^iw ^ I 

srora ’tf^'t ^!f%5f vQ ^i?rnf^ ^ot ^'sg^^'srw fei 

^ '4(IWlW‘g TOC^ TRiSIC^ ^SfRlt 'Slt^f^ I 'iJ 

vs ^ %*m«fw I T5t^ ^55Tf 

^ c^s®?i ^rstr^r 

^??n Wlhi ^??R ^'Tfeftt viR^ wrflT! ^srRfit®^ 'Q 

f^r>^f?iftn®m f^^rps?*^ ^icei^tJwiJ ^'s ^snwf 's ^<«tTif^ 

c’HRfl I ^«tm , sri%TO ^=tm, ^erRn, ^?5fn?r*t 

>ffb"<Ff?l srU’tR >rt^Tf^ C’tfrSRfI (t%, ‘fR, Rlt)-^£R C%RRT 

^5imt ^?£r^ ^rt® c^rrH i %m 

RTSRI 2ff% ^■'tovsl 1 

^CRK’t 'S C^ R^RRS Ti^RT’ra fel >rRRT 

^WC^'i I '5IIRR RJtfJ RR ^RT ^C*i I 2|I'3»*H 

^RR‘Rf% RR[ Cl^^ f%f5T0'«|p?p pffifST £R>?|(,<}> felT^ I 

fRTO^ RT?®nCR?*R RTlRfm Rtf^ RsojslPR R^?,RRP t^RT ^£), oqR, 

C^CHJ RRRt C-RlTlfl I SRTCR Rt?.5nm RtlTRTOR R^C’t RIRW 

^5tWR Rt^^’ra W5IC^ I %5R RIIRJ RR^ RT^tT R^, ^ 

^§ Rt% ^Rt^, RT’^tt'QRI^ C^lPH '8 RRRIRR RR 

^ttJ'^fWTRT I fRW*t ^C'® ^«lj<iH ^tPi®i RR^[^ 'flR® C’*ll**i<p|R 

^if^R CRt^fRR I "^fiR R’tR RRRSR RTt^ Rt?®n CR^$KRR R^RT^ R^SH^R 

CTO %RR Rl^-5RCRtR^ Rs^Tf ^sflRRt ^ Rt ^ TOR ^fRlR (M^ 
^RtR, R'S^ RtTO, Rt^ TOTR, ^RR^ RtRR, CRRR^ R^<S5, »tR^ ^ 

<3 RRR% Rs% i <#fiR’f^RR R^ fro RTTO R^IRC^ RW^ 

RR# ^SfRFR ^RtTO, ^=nSfR RlR, ^RRl^ CRRIRR, '*ritR RR^, C*W WR5R 
^Sf^, ^g Rf^-^ iR^ ^Rlf^R ^ I ^RR® RtRt, «ftRR)S^lRH ^ 

t^, RR% RR, ^RR 'Q CRWl CRtTO Rf^ 'S ®RTtfR 

firCRW 1 RRSRIRS ^TtRRT ^PvStR^ RRIRTR ®?Hlfb^ I ^£1^ ^RTRICRR fR^ 

R5TOR %f& RS^QR R?5R ROTR ^'8 ^TOCR* | ,ii^ ^ ’ifRRIR ^StCRR 
fifCSJCRR RIR "^PRt R5R RR I ^RtRKRR ^ltRR^®R-'iR iPl^l RSR^R RI®tR 
WHRR RRSCRR RIR rMiIrR t^R Ito^ 9 ^ RCTO I ^RRCR^'S RRTRR i 

Rf^ 'S ®R]fe R®7®t RlR^-'iJR CTO snRTRJRRR Rsfvil^ ^RRRtR ^®^5i®tR 
RtCR ®SRR RRfI I Rsf^ RRRTRR RRR M, R^ '8 RTOCR RlRRlf^ 

SftRfRRS^ vs ^ %R RSCRCRR I ^ rIrR^ R®J®t RTBit RRRRtR, SROTI 
^pR W fRCRR RSCR R'QR^p^ ®RPT5f^ « CRT^ WRT JfliRH RRTsK 
%TOR I vRCTO ^RlRRt fRClR®l'W RwR C^RtRRTIR TORR RfV'^UlA RsftCRR 
RSRT ^n^RS®tR RTO ’RRR ^Rf^ I 



WTO ^«n»raw 

tmm ^ft=?i^ I ^ ^??rr??t*f TO^ra ^ f^«r 

^TOI fvfi'to'®! ftm I 

^'8 <^C?j<P<StW^ W^ •^-Tl^tTO TPflWT^ 

C’f^ ^5l?Pt^ 21^ 'S %®PT 7n«tiTf I ^ 'Xl^ W5ra mWJT 

ni:^w-^>Ri^T 'srm ^%t, ^stpto c^^, ^ c^ 'omt^ 

^ I 'Q smm ^^c’t wsro 

^ 'S ^«fT# ^ ^ 

^^rrom ^r^twt, cw^Pf ^^<^<5‘=t, " 55 ^ ?sm ^ 

w?i? I ^£1 w 's ^wrm 2f^ 's 

I smt^ c<?n:^ ’t#? %5R 

wt W5ra TP»if^ 1 

^ «^srmt^ feir^, %T w^, 
fro gff^fST %f cjf-tifiTO ^5n#R 

tBn ^srt^TO ’fc««i sjfe OTTOi’f tec*ti 

’tit^ 21^ 'S ^’R ^ T^Rf’TO 

CR?^ »<l^(.<)<i I 



am s ^-aptm 


5T5£t^ ^ f|c=f, ^Cf 

^ C^ ^ ^ I >i<J< 1 ifft Tff^- 

il'8lW®t T?TOf WI^W55 Wife'S C^ S(f%l^ ^ ^?.'^ 'Q^ ^ I 

>|514IW^ 1 ^f%^ ^ 2 f%^ ?fjf^ f^R>'^'4j|W fel 

>T5sn:^ c^#n TO's ^luo ^ <«rTO 

^ m I ws^, 2«R«iw ?5^ 

^®fTOra ^< 1 ? 1 ^Hr^j, vii?f 

^< 1 ? *i?n? C5%t wi I 

bo ^£iffim, ^ ^?Frrw*t ^sjig^if^ sjf^ ^ i 

wff W 5 ilt ^il’ffl, 2f*fR5# <£i^^ 'SRTRJ vDch^i 
I 

5T^ ^i^itC^ra ^ CT f^’t %, 

fipw=(, ^«tT 'G SPJI?, 'S C^RwU 

RR>j| 1#^“^ ^ '«lrQ I ^rs}^ ^«TMOI^ ’'5n^‘'Tf%WtW 

^ ^it'QTrn:^ ■>i^wc“m cro wot ^ 

c’tii^ ^ -T?r©H ^f^f\R>c'5's ’TR?® wfl%? 

^55mi ’f%f5Rtw ^£1^ wrik <2[< ^5Rr?rg ^ 

^5imt (7T C5^3p1^^f^ I 

*fT^-TO>i5{c^<i >i<ici>ca ^«f3f^ 

fir»ri>lfe<I» C®fH^., Wl i£MW ^ I OSfH?^ 

f*t% ^ ’iQbif^'o ^ 1 

c®fH«f5ra ^ (TTf’tTwf’t ^ ^ I w cm 

2f*ti>iw^5 >if^c<?i5i m i 

^ an®f 'Q ^ '^[i^wfwrw? i 

f^|« v£l^ ^ ^ ^ C^ ^£1 fWi? Im ’It'QTn 

^ I R'Src?j^ ^ ^-4>'r^iwi fiif%^ %f m 

’IRf?! ’IT'STn ^ ^R^STHI H^IC^iJ ^*0 I '^f^f^l R1%p ^ 

Ti1^’t3R^ lilt ^'Q R*fft^lM ^ ^k?f I 

^£1^ ^ ^£J^ WPTM ^ 

i£jt^ (?i, ctri’W’t 'S (£ 1 ^ ' 0 ^^'^Rraw 

'®fv'*f I cQ^ ^55*t ‘iRj'l^'fCil? ^K5f R 5 , SfFf?r^[^T^ ^^ilR'S ^®C*I|Rt^ <^<J1 ^c?jg^, 

w-‘‘^??rf^ ^ “Tij c^ w 

^^9rm”({?n;'^ ^><^^^) i 



’Tfe Tjwra ^ c'fPt? ^*a ct f^’iai 

(TPR'Q ^ I w 

yjl^^fDf^'i? ^?J3^ P(C?J yM<pf5 af^H <P<ll I 

i£)t ^ 'Q^^«f (?rowTc^ i5^Mi^*t^ 

C<PH ^ I ^ITOI apptf^ Tfftw 

^piF^ (^ vs<?^ o^i^) w ^sRjpg Tiff'S I 

fijfJif^ef :^5Tr^ 'Q f^n^r^” {'Q^'b ^), T5iM«tTOra <pc?i^1t» ajM^ (^ 
^ob^) 'Q^sRM I Tims^ ^£m f^ amn 'm c^ i 
»iR5f^ Hf»IW5J (><^(^ 5^) 3)# mi c^ ^ ^n ?s?wt ^ I 

V# (TTC'^ ^ ^ %c5m ■snc^i^ %5n:? i 

Wlt^T 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF INFORMATION & BROADCASTING 

DACCA. 


No. 51/2/78-Dev/231 


Dated 18-7-1978. 


RESOLUTION 

In connection with the Writing and Printing the History of Bangladesh 
War of Liberation the Government have been pleased to j;:onstitute an 
Authentication Committee for the Project “Writing and Printing of a History 
of Bangladesh War of Liberation” with the following members : 


1. Dr. Mafi/.ullah Kabir, 

2. Professor Salahuddin Ahmed, 

3. Dr. Safar Ali Akanda, 

4. Dr. Enamul Huq, 

5. Mr. K. M. Mohsin, 

6. Dr. Sharnsul Huda Harun, 

7. Dr. Ahmed Sharif, 

8. Dr. Anisuzzaman, 

9. Mr. Hasan Hafizur Rahman, 


Pro-Vice Chancellor, Dacca University. 

Chairman, Department of History, Jahangir 
Nagar University. 

Director, Institute of Bangladesh Studies, 
Rajshahi. 

Director, Dacca Museum. 

Associate Professor, Deplt. of History, Dacca 
University. 

Associate Professor, Deptt. of Political 
Science, Dacca University. 

Professor and Chairman, Deptt. of Bengali, 
Dacca University. 

Professor, Deptt. of Bengali, Chittagong 
University. 

O.S.D., History of Bangladesh War of 
Liberation Project. 


The following shall be the terms of reference of the Committee : 


(a) To verify, endorse and authenticate the collected data and documents 
to be included in the History of Bangladesh War of Liberation. 

(b) To determine validity and price of documents are required for the 
purpose. 

Syed Asgar Ali 
Section Officer. 



GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF INFORMATION & BROADCASTING 

DACCA. 

No. 51/2/78-Dev/10493/(25) Deted : 13.2.1979. 

RESOLUTION 

In partial modification of Resolution issued under No. 51/2/78- 
Dev/231, dated 18.7.78 Govt, have been pleased to reconstitute an 
Authentication Committee for the Project “Writing and Printing of a History 
of Bangladesh War of Liberation” with the following members : 

1. Dr. Mafizullah Kabir, Pro-Vice Chanceller, 

Dacca University. Chairman. 

2. Prof. Salahuddin Ahmed, Chairman. Deptl. of History, 

Jahangir Nagar University. Member. 

3. Dr. Anisuzzaman, Prof., Deptt. of Bengali, Chittagong University. Member. 

4. Dr. Safar Ali Akanda, Director, Institute of 

Bangladesh Studies, Rajshahi. Member. 

5. Dr. Enamul Huq, Director, Dacca Museum. Member. 

6. Mr. K. M. Mohsin, Associate Professor, 

Deptt. of History, Dacca University. Member. 

7. Dr. Shamsul Huda Harun. Associate Profes.sor. 

Deptt. of Political Science, Dacca University. Member. 

8. Dr. K. M. Karim, Director, National Library and Archive, Dacca. Member. 

9. Mr. Hasan Hafizur Rahman, O. S. D., History of 

Bangladesh War of Liberation Project. Member-Secy. 

2. The following shall be the terms of reference of the Committee : 

To verify, endorse and authenticate the collected data and documents to 
be included in the History of Bangladesh War of Liberation. 

To determine validity and price of documents required for the 
Committee. 

M. A. Salam Khan 

Section Officer. 
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81 I ^t'*il(.l"l J1<ll<i|t<i<5 2|*IPR . iob- 

8^1 v£j^ fir»rt>i^ . 
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88 I tet%E ^'CTr^ s^m 

^sf^% . 
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C<^f^W'B ^rfbW^ ^£S^ . 
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8b-1 srm ft^ ^si^psTm . ic^8 

8j»i ^ . 

<to I >lf5M^ tel’t’faj . ivso 
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<f^i ^®f . i'fi'S 

(JO I ^ifam sm*Rt ^wif . io'b 

(f8 I fern . i'S'H 
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(tb\ ^ <lQ*JC^Ty ^ik^R . ioift 

(t^ I ^??TtWC»I? ^ mm br-^PWCTJl 

. iSo 

(^b-l 45^bll)l‘^ nWC^Tt mif¥^ . i8i 

I ’sT^ic® ^ffl? <£(^ sn*rf*tT ^st^ji «ih4w^ 

ai fs ' -i ll W ^si^lft ’TO ^?wilt<it*RJ i>«lR)vfl 

TOTBRS *I%|9RS ^?pp? 1^ . ^8^ 

^ I ^«STOCT^ TOt^ ^^tSFfS 1^ . ^88 

'bi I ^ >8'b 
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^ C?^, ilt^, 

%?1T^ ^fsi 

(m<^ 


Dear fellow freedom fighters, 

1. Major Ziaiir Rahman, Provisional President and Commander-in- 
Chicf of Liberation Army do hereby proclaim independence of 
Bangladesh and appeal for joining our liberation struggle. Bangladesh is 
independent. We have waged war for the liberation of Bangladesh. 
Everybody is requested to participate in the liberation war with whatever 
we have. We will have to fight and liberate the country from the occupa¬ 
tion of Pakistan Arm\. 

Inshallah. victorv is ours. 


\m WTO 

C^m WTR, C2lf^C5»^ NS 

I Tift^ I 'srmi i (ti ^ 

^ fei c?ta .1 ^ ^ 

TO ^ I 


^ (itO’C*! 'SITOC^) C^f5f<I 

b-'SI fegR C^Tf C‘l'£?d 

%?n c^r5f«i cdf^wc.^?! c«i: wR^^rrn:^ gsjwt^ 

I b-^ ^ <o#f%R 'S 

>^1?^ ^ cm^\ I 

^^0 sf»rpT??^ <psi<p^ic<t> ^ 'StHIhi ^ 1 



Tf^ ^ C^m SIFlIw C^lr 

c^iw? ^R ^rmn c^’n:^^, iii>«i:» 

OT<n- f^, Cttr 


DECLARATION OF INDEPENDENCE (2nd) 


I, Major Zia, Provisional Commander-in-Chief of the Bangladesh 
liberation Army, hereby proclaim, on behalf of Sheikh Mujibur Rahman, 
the Independence of Bangladesh, 

I also declare, we have already framed a sovereign, legal 
Government under Sheikh Mujibur Rahman which pledges to function as 
per law and the constitution. The new democratic Government is com¬ 
mitted to a policy of non-alignment in international relations. It will seek 
friendship with all nations and strive for international peace. 1 appeal to 
all Government to mobilize public opinion in their respective countries 
against the brutal genocide in Bangladesh. 


fhe Government under Sheikh Mujibur Rahman is sovereign legal 
Government of Bangladesh and is entitled to recognition from all demo¬ 
cratic nations of the world. 



^‘^Wf '^itei "srm 

^ 'S 

sff% c^rsf^ ^5iT^^= 


f - »f%5T tW5I 
T^ 


Oo 'STTS, 


From Major Zia, 

Declaration ; 

Punjabis have used 3rd Commando Battalion in Chittagong city 
area to subdue the valliant freedom fighters of Sadhin Bangla. But they 
have been thrown back and many ol'them have been killed. 

The Punjabis have been extensively using F-86 aircrafts to kill the 
civilian strongholds and vital points. They are killing the civilians, men, 
women and children brutally. So far at least... thousands of Bengali civil¬ 
ians have been killed in Chittagong area alone. 

The Sadhin Bangla Liberation Arm\ is pushing the Punjabis... 
from one place to the other. 

At present Punjabis have utilized at least two Brigades of Army, 
Navy and Air Force. It is in fact a combined operation. 

1 once again request the United Nations and the big powers to inter¬ 
vene and physically come to our aid. Delay will mean massacre of addi¬ 
tional millions. 


Signature 

Major Ziaur Rahman 
30.3.71. 
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_ : gpSBR _ 

oh/o^/^oo8 'Q 5r^ 

2RiH smm fiTSTTH 51^5^5^ %CJI 

^snM^ v5i*[f^ ^ I wMiwni ’TO 'sjw^ 

^:Tif^ ’ra O'?! :> c^®nn c*n 

JT^ ^5^ ^(? ^fTCR C2ff^ f^rwT^ tf«TO c^c^^'fU ’Ptowt ^ : 

" This may be my Iasi message, from today Bangladesh is independent. I call upon the 
lieople of Bangladesh wherever you might be and with whatever you have, to resist the 
army of occupation to the last. Your fight must go on until the last soldier of the Pakistan 
occupation army is expelled from the soil of Bangladesh and final victory is achieved. 

5!^ 2W? WtJfti spm ^ (71, ^’ir^ (Tn^TlI^ ^ 'il? 

TRsms cm i[c®i ’n'STii ?n# i (Tn^'ii sm 

mus^ ^ c*N ^ >gRj «(ifra«fi?i ^ 

feyR (71 to m ^ 

" riw Cl V foi iiidepenclece arose after Sheikh Miijib u fli arrested and not before. He himselj, so fai as 
I know, has not askes for independence evern now : 'Sl^ C*!'^ CSJ¥^ ■^'STIR 

’ra. ^ ^ I '5lT5rf5 'SiRI T!tl»i'cl<) '551^ (7R I ” (Bangladesh DominentsVal- 

II. Pa^e-27.\ M/0 External Ajf'airs, Govt of India-1971. Bangladesh Edition. UPL, 1999. 

^ w wt ^5i1^ wf (71, (M (TW'n 

CTRCfJ? I ^ (Tim Rim OR*v 

iR“v R?i7rf®m ’fc^ R«r?i >^5pj5r$ ^ i la am 

aiwi 'RRRR (mi? (m (Tfc^ (7m fmi? ^flmi c?m*n ?f?TOm 

(7! (7iR WI ^c*ll “ The brilliant Success of our fighting forces 

and the daily additions to their strength in manpower and captured weapons has enabled the gov¬ 
ernment of the peoples Republic of Bangladesh, frist announced thorough Major Ziaur Rahman, to 
set up full fledged operational base from which it is administering the liberated areas." “«757|m 

mrn^ mm £ff^ mm m iSR?m ^ u??? m mspmif 

^pjimf ^d<pi<i(.<t>. ^ cV'Sffi f^uf^ wmm mmm si^ c^uf^ mi, rw ^cdc^ cmi 

sff^^ cvm cm mtmupi 

; sim ^ ^bs, mmm mm^^smPps) 4 sm toi (Ti, 
ifsH*? Rim felR^ RTO CRIR m RMfW '*II(,?ilfiTO C«|iSi R^ 

mUs? R^ C?fe ^ IWWH't .■ “ Your position is 

already assured in the annals of the history of your countiy as a brave fighter who was the fust to 
declare the independence of Bangladesh. Since you took over the reign of government in xoiir coun¬ 
try, you have earned wide respect both in Bangladesh and abroad as a leader truly dedicated to the 
progress of your country and the welbeing of your people iS?? mpflPim 

wmm^ fk<fm ^mpt wmm ^immm ^itc^ «)% swi 

mm l" (^: Bangladesh in International Politics b\ M Shani.siil Haij. Page 96, Published I99S)''. 
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c^cft ^??Tn?i*t >i^«M^ io i£i^, 

_ 

THE PROCLAMATION OF INDEPENDENCE 

Mujibnagar, Bangladesh 
Dated 10th day of April, 1971. 

Whereas free elections were held in Bangladesh from 7th December, 1970 
to 17th January, 1971, to elect representatives for the purpose of framing a con¬ 
stitution, 

AND 

Whereas at these elections the people of Bangladesh elected 167 out of 169 
representatives belonging to the Awami League, 

AND 

Whereas General Yahya Khan summoned the elected representatives of the 

people to meet on the 3rd March, 1971, for the purpose of framing a Constitution, 

AND 

Whereas the Assembly so summoned was arbitrarily and illegally post¬ 
poned for indefinite period, 

AND 

Whereas instead of fulfilling their promise and while still conferring with the 
representatives of the people of Bangladesh, Pakistan authorities declared an 
unjust and treacherous war, 

AND 

Whereas in. the facts and circumstances of such treacherous conduct 
Bangabandhu Sheikh Mujibur Rahman, the undisputed leader of the 75 million 
people of Bangladesh, in due fulfilment of the legitimate right of self-determina¬ 
tion of the people of Bangladesh, duly made a declaration of independence at 
Dacca on March 26, 1971 and urged the people of Bangladesh to defend the hon¬ 
our and integrity of Bangladesh, 

AND 

Whereas in the conduct of a ruthless and savage war the Pakistani authori¬ 
ties committed and are still continuously committing numerous acts of genocide 
and unprecedented tortures, amongst other on the civilian and unarmed people of 
Bangladesh, 

AND 

Whereas the Government by levying an unjust war and committing genocide 
and by other repressive measures made it impossible for the elected representa¬ 
tives of the people of Bangladesh to meet and frame a Constitution, and give to 
themselves a Government, 


AND 


Whereas the people of Bangladesh by their heroism, bravery and revolu¬ 
tionary fervour have established effective control over the territories of 
Bangladesh, 

We the elected representatives of the people of Bangladesh, as honour bound 
by the mandate given to us by the people of Bangladesh whose will is supreme 
duly constituted ourselves into a Constituent Assembly, and 

having held mutual consulations, and 

in order to ensure for the people of Bangladesh equality, human dignity and 
social justice, 

declare and constitute Bangladesh to be sovereign Peoples’ Republic and 
thereby confirm the declaration of independence already made by Bangabandhu 
Sheikh Mujibur Rahman, and 

do hereby affirm and resolve that till such time as a constition is framed, 
Bangabandhu sheikh Mujibur Rahman shall be the President of the Republic and 
that Syed Nazrul Islam shall be the Vice-President of the Republic, and 

that the President shall be the Supreme Commander of all the Armed Forces 
of the Republic, 

Shall exercise all the Executive and Legislative powers of the Republic 
including the power to grant pardon, 

shall have the power to appoint a Prime Minister and such other Ministers as 
he considers necessar>, 

shall have the power to levy taxes and expend monies, 

shall have the power to summon and adjourn the Constituent Assembly, and 

do all other things that may be necessary to give to the People of Bangladesh 
an orderly and just Government, 

We the elected representatives of the People of Bangladesh do further 
resolve that in the even of there being no President or the President being unable 
to enter upon his office or being unable to exercise his powers and duties due to 
any reason whatsoever, the Vice-President shall have and exercise all the powers, 
duties and responsibilities herin conferred on the President, 

We further resolve that we undertake to observe and give effect to all duties 
and obligations that devolve upon us as a member of the family of nations and 
under the Charter of United Nations. 

We further resolve that this proclamation of independence shall be deemed 
to have come into effect from 26th day of March, 1971. 

We further resolve that in order to give effect to this instrument we appoint 
Prof. Yusuf Ali our duly Constituted Potentiary and to give to the President and 
the Vice-President oaths of office. 



mm, ^cfTOR io ^£i^, 
:^?>f^«,-^ef V3)ICW*"I Wfft sm R^’t 

^'»^>l iflTT'Q V5^T^^ 


LAWS CONTINUANCE ENFORCEMENT ORDER 


Mujibnagar, 

Dated 10th day of April, 1971. 


1, Syed Nazrul Islam, the Vice-President and Acting President of 
Bangladesh, in exercise of the powers conferred on me by the 
Proclamation of Independence dated tenth day of April, 1971 do hereby 
order that all laws that were in force in Bangladesh on 25th March, 1971, 
shall subject to the proclamation aforesaid continue to be so in force with 
such consequential changes as may be necessary on account of the cre¬ 
ation of the sovereign independent State of Bangladesh formed by the 
will of the people of Bangladesh and that all government ofFicials-civil, 
military. Judicial and diplomatic who take the oath of allegiance to 
Bangladesh shall continue in their offices on terms and conditions of ser¬ 
vice so long enjoyed by them and that all District Judges and District 
Magistrates, in tlie territory of Bangladesh and all diplomatic represen¬ 
tatives elsewhere shall arrange to administer the oath of allegiance to all 
government officials within their jurisdiction. 

This order shall be deemed to have come into effect from 26th day 
of March, 1971. 


Signed : -SYED NAZRUL ISLAM 
Acting President. 







^5#«r 


w^ ^[firp (?T^ ’tfc 
^?«TR:>T*f ^Twn:?ra 

c?^ c^ ^’c^ i>i-8-'H:> sm#®) 

Tf^ ^?«TnTlt*f^ ft? v»l^C?IC»1<j|, 

?T^^Tn:5fc*m ^ c?n1^ ^t^is^Rw? c^ c»f^ ^[fw^ 

?[^^ va ^ ^ ^srfflf whic^t?c<» wrsn? 

wRTf^ I 'srrsrm fmt ?7?5iTcwc*m wi ?5?^;® 

fto 53^<R #t?^T ^5r[|1% feic^ I ?T?51H ^STTO*! 

^ ?tc?, wf^ ?i?5n? ^srrfff^ Tift?^ 

^^siTC^F? fk »fttwT? ^51^ ^^5tTft? ^51^ I 

^(?c*f 'sm? ^srr?i?n:® ^f%i frcsmn 

?i?,5TnTiz?»r? fro vi|r^c?ii 'G'?? c^rfri? fro c? jf^^^iiiiC'Sa? ?sc?r ^ 

?5??i? ^r^H wrfro 'iii^icH? fir? (?T^ (?*r'?f ?^:srH 

?t?.^ic'ic*f? Ttft^^ c?T?=n I ^ m c^tTO Tt^t^ 

^^fiTtft ■sff^c?? w I ^RPit? ^fgRrl^ft? ff?TO CT 

^ liTSR i£l?5 <!SC?C^ CT ‘'^[ffft? 

?nc^ ^^RIW? ^ R^fiTR RWK5R C2f?«n? 

I fifr®]?pfRR? R^arrw? ^riw? ^^)>ic?» 

<P?^, ffrjf? ?nT5 '*)Rlcn? c^^t?? <F"sic^ I 

'SRsn RHpi 'Q ^HRm ?t ta ^‘^RT?t TO Tff%3ro^ 
fTn%T? ®i^fci3 RgjiR? ffroi, TO fro ^•'TOt snsrf®f 
CT ^?T %? ^-TOt TO w:m ^ 

^T^’tift Wif® TO ^ I ''^ffft? TO?t Iwrsi lil^ »fl1%1^ TOI? I ?f- 

TORIIs^n, TOf 'Q 'TO, R?ff® TO cftTO? TOT? ’tC® TO?! 

flro ‘^-^?TO TOR I TO®, TO?t'8 TO®m ^ 'Q ?cf®^ TOtOT? 

C^n!?5 'STIR® tjC? I ^STf^ ? 

TOTO TOf?^ 'S TOl?^ TOW C?!;^ TO?T TOt? 

y!*T ?R:?fl C? TO?I ^©%^-^TOR!R? ■?^’T?? I Tf^tRTO ®f?RJ (R5R TOR! 
Jt?5! ’fit? C®TO TOTTR? (R»f CTO5 feift TOlRTOR? B?®!R 
f^'e TO?! RTO I TOUR? TO!T TOR 'Q TOWR? ?TO TO TO TOR 
TO!TO CSTO R! C?R, TOTO ??«tj®?!;® ?!?T I TO?! ?ff fi!TO TOT® fi|t®TO 
^^C® ?Tf tor ®!TOf TOI®'lt ?!tTOiR TO® f%^1R? WCRT 




cw I "Sir? '8 c^t5n?p c^ i ^iR - ^i 

'5rt‘'TO^ ^ (71 ^ %T ^ -wc^ «^'tf^C?IC^^ 

'®kH^ ^ ^ f*t%? ^5rt2|n f^ ^*{T I ^?eTfc«i^ ^srT®? 

Tt^, ^V^ICWH "srrsf ^ I t^C^rPt^ TtfN ^??rR7TC*f?f (71 CTO 

win’fRi c<\^ic'® ‘"ftTO 'ij'<^ ■'5n‘‘i^iTn7f? i£i froTi? ■^^n 

<i^'c<^ wmro I 

TOf ^srfCTOC^ TO '£tTOt?TO 2}f%1^ ^ C%^ CTO i TOff^ 

TO?H "srl^ TOfC^ ^£1^ Tlftro (TH^ 1^CTO^ I C^^ c^fsrc^^ 'Q 

t,f^, TO-iil? ft? (THTOt ^£1^ ^TOTf? C? TO 

?rTO^ <£1 ?^JTOt?C^ CTO TO5 ^3pT*f, TOTTO, CTOftt%T, TO 

C^^^^rUTOS ^rf^, 2ff^ vs ^sfTOfT TOH? TOH? ^^sTlft 'srpp v£j^ (TH’t 
I ’®ff% ^ ^TOI? "SIC?! v£JCW?C^ C^tTOT TOwff TO ^5?“ 

■»t3TO? CTOs f^fTO CTO TO 'S CTOt-?TTO fro ?t?,TO '£1 ^5fTOf|%?s 
»tapCTO CTOlfro TOf? W^ TO TOC^ I ^’t?’ffC?<! ^t^TOf C? 

(TI'TO TOUTtTO To 8 TOHj TOt?I i 

fro# vQ -ffei c?^ c?r%7n:^ (Tito ^^rrc®^ cTOiraw.4 TO?t 

^TO? “^IflSTTO? frofl I ’^ttTTTii CTOTTOP? CTOC^ Wl^rfTO 

ssrftsj <3 ’^ITO CTOfCTO v£i^^ ■*t3FCTOn7fTO 

fro^ 8 TOj^TOc^ Ito CTO ?i?t toc^ i totto 

^[frotf^ ftst *f3ITO f^TO? TO CTO? TOC^ i 

■5to^ 8 cTOi'^ >r5i? ’ffroro? to cw<i froi^ 

?TO^ <3*?? I C5^, ^ 8 ffsTR ?tf^^ ^srnrocm '^c^ ^t-srrsi *fTO c? 
Sff^TO?^ ^ v£i^^ TOT(7t? 8 ft? 5tCTO ^-C?tCTO C? 

TOpTOT? msi ’TO CTOTC?^ ?SC?C1?, ^^^TIC?? v£l^ 

firfrof? %]#rTOTO ’ftc*! ^ TO I v£i^ ^mf^TTror-^^ sffroTc?? to 
?irmt8 ’•tap? ■<s?5^s^8i ?CTO I to:?? W '5^'sn? 8 

(TTOWt^f C'8?*H(.’^ ‘*^8» v£isi|<^5l’ <JC^ C?T?'n ?s?t ^C?JC^ I 

TOSRf^?:^ 8 ^?3CTO TTfl^ CTO TOCW (TITO ?f^^?3l<J ^?? I 

8 ^TOs] ?’^4o|C? TO TO'fW? TO?? tk?5 

^5iaTO TO? I frosR ft? ?TO ^f^i>l«i<p ^f^?c?T 

^?^ TOl^ v£}?^ iflTOlC^ TO? ?8?| TO? ‘UM ^TOT? TOC?? 
C^ C^ f^fetSITTfC^ ?s??f? ?t?^fFn TO? TOC^ I 

S5fsp(71 t, ^-v^? ft? croft (TPSf? 8roc?? 8*?? 
?Tt^ CTO TOC^ 'S ?CTO? cro? I ^ftt?T? v^trolro f?TO? TO 

^( yic?< TO?? c«n:?s TO?iflftc^ ff®Tf^ toc? 

TOpcro ?c*TO? ??Hror?c^ 8 ^^iro toto ^snro ffu® ?i?5 
I cw? 'Bt'Rtcsi? 8TO ^ CTO ?st??^?-tro-?%*rM- 
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'SJiviTCPi^ (TJ^ ^m*fitfc^ ’m 

c«n:^ <pwc^'^ I cw?f •^'s?5j»ei vs c^r^ (?rr?rn?5f*t 

TO TO ^sFTc^ 1 <3 

csfSTR:^ w ^ '® ^ 

CSfeTT?! ^ff% ^v*f I 

Tf^h^ ^wfcw'<5 ^ TfT^ TO'q ^jrmro 

fpT^nft I 2jR)Rw ^rsrrc^ c^ kto i cwf 

^TwR *faF5 'snwi'^^ 

C^ I TO TOtTO TOri ^*t3p^ CTO C^T¥r Alf%?l'l^ I 

dit sTf^rfro fero TO’?! cTOi %?n^ cto ^ 

c^cfcsT?^ C3T^ c«in:^ ^‘'irot ©to ’(r ^?.2in?fTO Tf^t^rro 
cTO'^n i ’tte? cro^n ^ ^ i 

. TOTO TlfR >i<1^1W<l ^^*^H TOTO 

t^ef_9ff%u ^^3^5=^ ^ ^TO^ I TO ’tftmro toj 

f3i7:5f5-^ftwi ^TOra ^ronro to ^5T#f?i to i 

TOm CTO? ^^TOnc3ra grf^f^?, © 

TO^rfro TOa*^ wFif^, c^ <5?^ towIto c?i^ to 

C? TtfR TO ^IC^ i^CTO I TO«2I TO? TO?T © 

Tfsi^ >j^|^-^f^%=T ^s ^[froft TO[TO C? t?^^’ © tort 
W fwrfro TO^ TOTCTO ^r^j^R TOtf^ l TO TOTO TORT TOC^ 
TO troiTOR TOi? 'ijt TOfro toJ^ toto f?TO\ Ito? 
^Ik? TO! Tf^ TOTO?? TO? TOprf? (RITO?I? 

to:^ toto I 

TO?T ^'Q Rto c?c? 5 ^rr^TTO 3 ii?-to^ tort y^ ' ^ W^ 
CTO FTO Rf C? TOCTO fTO RI?TOTO? TORT TOTO? R5 TO?? ?1^ ?TR 

TOc^ TO? ^?^ ■^rfro?, ?t fro ristoto? tor totor? 

fro^ ??:? TOR ^?^ ?^ ?TO^ TOR TO © TO fe ?f?TOR?, TOR, 

TOT TO? RgR I 

^rf^’t? ^TOR? TO^[R^ R?TOR R^'5 CTOTfC?R ^?1%T? 
TOTiRt? ?lf|^ TO®i TOITOR? ?T^?#? ?5^ ^ TO? CR¥f? 

^TOflf^ ■^•il'STO TO3 I TOiTOT CR^R? ^tfTOC’f? ?TO1 TOR?TO RtCR 
TOC?RR TORff^ C?R WfTOtTO TO ^ R???!'^ ?s?t R] ^ 1 ^£1 RTO8 
"513 CR?I TO%I f?CR^ TOF? TOT2R? CTO?s CR^RRS ?^ ^TO TORJ-?tlTO 
fRTO? f^CR?C^ © f^TOf? R?Rlftc?s f^1?l>lC? '^TOI ?TO TORT fR*5?^ >£) ^ 
TOR? TOCT® ^ CRRt I ?T?TORC*f? fR?s-2ffTORS? TOTO TO TOR CTOR 
?5tff^ ??CRf^ f?fRTOR C? ^ C?RT ^C?C^ -il?^ TOR? ^T??? t?ffen 
TOR? RR??Tf^ TOTSf TOR?IRst lRf?1>'t'C? TOIt I TO?! 
TOR???fTORft *f%?l^ ?RC^ TORRR WRTf^ C?, ©^ ^ R???1A <Ji?CR^ 



(71 ^ Tsjus ^ (7?^ ^ ^mu5 ^ c^ 

^ ^ (TfnH sfrrm ^ wu© ^ i 


■^[f^rfl^ 'Sfii('sc<P ^ ^TO'Q ^f1%*J!< ^51^^ ■^^eTfWTO 

PiR&lW ^H^'Oj! i>lRl(.iJ I ^©tt ^rsT^I (711?^ ^ TTf^Tijj 

liRi wnihi ^ti'(^©ic«75 '>i'W!«t> fei <3 fHC'STCw<i 

(7fU*t'Q RMhl-ac-n^l fwc^ =1^©!^ <p(.<i(;^*s '^M WTSTflTf? ^ v5tC^ ^Tf^ ^ 

^ ^srmi ^ I 


(71 ^ mm Fitf^ m mm yf^ 
Tf^ ^ R(^-^(.«q“i£|?5f^ (7rC*f^ "sn^ (7fC*B 

I lilt yit *n^|)^v»iw liT^^^srTOf^ TT^t^ ^^srfiTra 

s# '©ic'i^i vs 2fft^ f^c>iw-'5:RFfr<jw^ wi"^ %5Rr 

^stRIWR (71 ^srfiRSH RFR^ftfe "‘W© I ^ W?R 

vs f^l^rso mm "srf®? ^tR Rt^^nR^**R “^ns^ \ 

WIRT (71 ^STTSRt felfl Wf (7FR tWr^ ^RR WIRT 

R?I I RTR T!^ vs ■yrr<r#5i diRf& (R*t feRIR 

Rl|RQ<l<jCRrfk^ ^ WTsriOT WTR] I ^ wfWR Rt?RlIRr*R RTC® RH© 

CRtf^ RTRCR^ ^ifRRR I 


^IRfW^ Rt^Rl# WitiTRl, "srfRRRT (71 CRRvS 2^ RTfR Rf (RR, 

^srngRTP RIW^'f^R iflt R^ smR RRRI ^ W1RR|IR?R7P WTRCv© 
^ 11%R*f CRIR5 RRR ms f%(R vsfi^mRR vfjRmy Rtlkn f^, 

RTC^ TO ^Rrcw^ 'SRiR^iC'i^l ^ R^ (R mS RRC^ RtIR 

WR RTvy^fRIRs RRW I 


WIRTIRR Rf^RrCRC»R RCR RIR 2n7©JIRS^ fRWITR mS ^ 
fRITIC^ I %7R ■^n:^ wtwvs va||i|<j| WT^[f^ WI? fR?© RtfirfR 'vSlITRIRS 
Wt^R WRlf^, RR Rt m^ Wit RWitCR W5.R l WtRtITR 
ft^fRTO (71, "^t W|‘‘1RTIRR RKW ^srlRRI mS ^IIR ’fRR I 

fifCWJC*^ WT^[^ mM RTR351IRR (^l (RRR WRJ f^RP&R©f R^^fR 
RfRRlTR R?I:R (TTfRURtR RRR I %7R ^KW ms (Rt ^^vS i£lt 

WR^ 'QRR^'^'f Rtf^ iilR^ ^RWt RCSCS. I "“IvIJR ^ vs >q^ Rtft%R5 ^C^HWI 
^ (RRR RRW m^ Rfel <£|RR RRi;W RlIRR l R^’^lRRIR R| '^RIIW 
RRlIRve vsrf-s^ff^ ^%R v£R^ WtlRt RRtWHR WtRRR ^Rf^W 

^ ’WRS -^rrR vs RlIRR I R^'RCR R3P RfCW Rt WtRIW RHR 

WR R^RJ RR^ RfRt* WtRRRlRst -SR^f RRCW RiR vs RRf^ ^ ^ RtRCW 
I R^’flR RR^ C^, RR3 'Q Rs]^ ^CWC.^1 fRIW RCR | <5 RR^ Rtf^ 
RFR RRR WCRJ R^SfR ’ifRRITR (RWC^ C^ C^ R7T R^’lf^ RCW 
RCR I viR WIRT WtRRR iflRRRR RRR Rf^yFre^ RRR R^sHR ’ttRRITFR RtRJW 
(TrFtTWtR ■RSR'CW ^ ^ilR^ ^ '©iKTP't vs IrCR^IR^ (THR ^RI?® i§T:R I 


RC^ Wv?*t (7TR1 KIWI'S RT^RtlTfRlTP RR fRIR RlfTOI RNRlR Rtflr^^'Q 


VRRC^RI R5RIF1«yR1R Rt I »nRRRRi:R W%gs vS R? 


RCRTRRI 



'5riiirw<j ^ c^i ««fT^ ^ c^, ^srmt 

^r ct7?ic<fi mvm ^ '3fW5 i '* 11 ^ h 

TOTf^ , C&<pRf%R, CWf#fft, 

’Tfw's ^n^fCTT i£ito 

wHTR I ?ffw, TO ^sfC5^ ^ TOTf^ smm 

^nroi snro^ c^ro TOferrn ’trc^ 1 

^ ^^rsRS (??TOfTO5 ^^^TKtfTO ‘fit 

isR^ Tftfsm ^ ■'STf^fH TOif^ I ^?eTtwTO ?rTO ^^sffw 

^ c?5tf^ ‘fit ‘s 2}f%wt ^srtrTORC^ fsrolw 

TOtMto ?n’«fTO wi?iT TOm mro mfk 1 

TOTO ’‘trotft^ (TO SfTO TOt Tf ?[t^ 

^ I ^?^fcwc*f^ ^srt^ cTOi (?^ I "^il^ c^ (?^ (?^ 

. "•KZptTOT? TOfN^ CTO C^ ’tMTO TO, ^IflW^lC^ ^ 

^TO«t f^<(tjw ^^TO firsjTTO TO1 ‘fit ^5^*^ 

?n^^TRTO? fwws^ TO Tr«ftet^ totoc*^ to 

TO ^SeTRTO^ ^rro- TOTTO f^l1%^ TO (TO I TOt ^ C^ 
^^^TR:TOT^ C<ITO%‘i> ^ TO TO I 

"'srnsTRTO WC*! (^ ^srpSTRTO (?tUTO ‘fl<p'5l ^ 'Slf^TO C^'Q?H 

TOT^ I TOSft TO»ff^ TO ^<T I TO^ C^^lt^S f^TOT®?% 

fiffer? ^nl5f% ci7^ CTO -TO I 

TOTC<i^ TO TOj^ W 'fRt WSI 

Wt I CPffTOFfH 'S TO^nftC^ C^I^ vi'^voVfrll 'Q 

TOTTTO% TO^ ‘fl^^ TO "TO 

CTO5? wwwwm "^nti:^ ^ to to fro ^ i 

‘fl TO (^ TOTO TO TOTOlf^ Too TOfC^ TO*:! (?^ I ’«nTO?t 
tiroes TO?T ‘Q TO’ta f^f^lTO C^I t?TO ’SITO TOC^ TOrC^s ‘st 

CTOC^ I TOT CTO%T (?I, TOTOTO ‘fl^^ TORTO 

%5 TO CTO ^Sfro^ TOTt-Wn I TO C5]^ TO 

(T^tel %5 fsRTO't TOC^ I TOTO (P\ TOtt ^ 

TO CTO I TO?n TOTO TOR^'m f^TOi TO ^snlt 

‘fl^^ TOTiTO (J\ stf^PlUvo ‘fR:^ TOTO TO CTO I 
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MUJIB IS HEAD OF WAR CABINET FOR BANGLADESH 
Press Report on April 13, 1971. 

A six-member war cabinet headed by Sheikh Mujibur Rahman was 
formed in Bangladesh today when the West Pakistanis launched an all- 
out offensive is strongholds of his liberation forces. 

An important Awami League member announced somewhere in 
Bangladesh that the Government, with Nazrul Islam as Vice-President 
and the Pai't}’ General Secretary, Mr, Tajuddin Ahmed, as Prime Minister, 
would guide and coordinate the war of liberation. 

Today's announcement formalized Sheikh Mujibur Rahman's 
proclamation of a Sovereign Democratic Republic of Bangladesh on 
March 25 when the martial law authorities cracked down on E:ast Bengal 
calling the Sheikh a "traitor". 

According to the announcement, Mr, Khondakar Mushtaque Ahmed 
is Foreign Secretary in the Government, 

Other members of the Government are Capt, Mansoor Ali and Mr. 
A. H. Kamaruzzaman. 

The Government came into being follow’ing protracted delibera¬ 
tions at a meeting of National Assembly members and top Awami League 
leaders. 

Mr. Tajuddin Ahmed, a close associate of the Dangabandhu since 
long, had led the Awami League team at the advisers-level meeting dur¬ 
ing the abortive constitutional talks last month. 

He and Mr. Kamaruzzaman were both General Secretaries of the 
Awami League. 

Mr. Kamaruzzaman was also Secretary oj the Awami League party 
in the National Assembly. 

Mr. Khondakar Mushtaqiie Ahmed was believed to the Awami 
League's choice for. Speakership of the National Assembly which never 
met. 

Mr. Mansur AlU of Pabna, was leader of the Awami League party 


in the Provincial Assembly. 

The formation of the Government was annoutced in a broadcast 
from the newly set up Swadhin Bangla Betar Kendra and confirmed by 
the Press Adviser to President Rahman. 

The radio said formal proclamation of the new Government would 
take place at 9 a.m. tomorrow. 

The headquarters of the Government would be at Chuadanga in the 
liberated area. 

The radio said the Council of Ministers would be expanded at a 
later stage. 

The Government oj Bangladesh would he based on the principle of 
collective responsibility, it added. 

The portfolios of Mr. Tajuddin Ahmed's Cabinet colleagues are 
expected to he announced tomorrow. 
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Re-organization of Liberation Forces : 

The newly formed "Provisional" Government on April 14 set about 
the task of transforming the liberation army into an organized force by 
setting up a full-fledged operational base and an Interim capital and nam¬ 
ing commanders for well-defined liberated zones. 

Col. Osmani of the Bengal Regiment, who had retired from active 
service some time before the flare-up in East Bengal, was appointed the 
General Officer Commanding-in-Chief of the "Mukti Fauj". 

The names of regional commanders as announced by the Prime 
Minister, Mr. Tajuddin Ahmed, were: Maj. Khalid Musharaf, Sylhet- 
Comilla; Maj. Ziaur Rahman, Chittagong-Noakhali; Maj. Safiulla, 
Mymensingh-Tangail; and Maj. M.A. Osman, south-west. 

Besides the interim capital located in the western zone, a regional 
unit had been set in the Sylhet-Comilla zone with full administrative 
authority for the eastern region. 

He said that in the Sylhet-Comilla region, Maj. Khalid Musharaf of 
the East Bengal Regiment had driven the Army to the cantonments of 
Sylhet and Comilla. 

In the Chittagong-Noakhali sector, Maj. Ziaur Rahman was in full 
command of the liberation forces who had contained the enemy in limit¬ 
ed pockets of Chittagong. 

Maj. Safiulla was poised to march on Dacca after liberating ail 
areas in Mymensingh and Tangail. 

In the south-west region, Mr. Ahmed said, Maj. Osman had taken 
command, liberating large areas of Khulna, Kushtia, Jessore, Faridpur, 
Barisal and Patuakhali. The enemy remained confined to Jessore canton¬ 
ment and parts of Khulna town. 

In north Bengal, a unified command of the East Bengal Regiment 
and the East Pakistan Rifles had laid siege on Rangpur and Saidpur 
enemy positions. 

Democratic Republic of Bangladesh Proclaimed: 

Amidst thunderous cheers from a 10,000-strong crowd which 
included contingents of the EPP, Ansars and Mujahids, the Democratic 
Republic of Bangladesh was proclaimed in Mujibnagar on April 17 as a 
formally constituted sate, to be run by a presidential form of Government. 


The Prime Minister, Mr. Tajuddin Ahmed declared that the 
Government's writ ran through 90 per cent of the territory, except for the 
cantonments and a few administrative headquarters which were being 
held by the Army. About 50 foreign journalists watched and recorded the 
proceedings. 

The Proclamation named Syed Nazrul Islam as Vice-President but 
explained that if the President, Sheikh Mujibur Rahman, "is absent, or 
cannot function or is incapacitated," Mr Islam would carry on the func¬ 
tions of the President. 

Pending the formulation of a new Constitution, the President would 
be the head of the armed forces and the sole legislative authority. He 
would appoint the Prime Minister and his colleagues, levy taxes and 
authorize expenditure and wx3uld convene or adjourn a Constituent 
Assembly. 

The proclamation explained why this step had been necessary and 
affirmed that this was being done in accordance with the mandate of the 
people as reflected in the results of the last elections. The objective of the 
new State and "nation" would be to ensure human dignity and social jus¬ 
tice. This, Mr. Islam said, had been sought to be achieved peacefully by 
the State's 75 million people over the last 23 years. But they had been 
frustrated by the feudal interests and the military Junta. 

Their present struggle, he said, was for political, cultural and eco¬ 
nomic emancipation of the people of Bangladesh as well as for their very 
existence and "win we must, today, tomorrow or the day after." 

»He urged foreign journalists to convey his message to their respec¬ 
tive countries that for the sake of human liberty, dignity and values as 
well as for the sake of democracy, big and small Powers throughout the 
world, especially those in Africa and Asia, should recognize his 
Government and "do something positive to alleviated the miseries of the 
Bangladesh people." 

He went a step further. He said that in the past, Pakistan had secured 
arms from other countries mainly for the defence of the country and at a 
very heavy cost in terms of hard labour by the people to earn foreign 
exchange. It was tragic that these arms were now being used against the 
unrapmed people of Bangladesh. 

He urged these countries not only to stop fresh supplies but also to 
ensure that no further use was made of these lethal weapons against the 
people of Bangladesh. 
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PRESS STATEMENT 
Issued by 

MR. TAJUDDIN AHMED 

Prime Minister of Bangladesh 
On 17th April, 1971 

TO THE PEOPLE OF THE WORLD 

Bangladesh is at war. It has been given no choice but to secure it 
right of self-determination through a national liberation struggle against 
the colonial oppression of West Pakistan. 

In the face of positive attempts by the Government of Pakistan to 
distort the facts in a desperate attempt to cover up their war of genocide 
in Bangladesh , the world must be told the circumstances under which the 
peace-loving people of Bangladesh were driven to substitute armed 
struggle for parliamentary politics to realise the just aspirations of the 
people of Bangladesh. 

The Six Point Programme for autonomy for Bangladesh within 
Pakistan had been put forward in all sincerity by the Awami League as 
the last possible solution to preserve the integrity of Pakistan. Fighting 
the elections to the National Assembly on the issue of Six Points, the 
Awami League won 167 out of 169 seats from Bangladesh in a House of 
313. Its electoral victory was so decisive that it won 80% of the popular 
votes cast. The decisive nature of its victory placed it in a clear majority 
within the National Assembly. 

The post election period was a time of hope, for never had a people 
spoken so decisively in the history of parliamentary democracy. It was 
widely believed in both Wrings that a viable constitution based on Six 
Points could be worked out. The Pakistan People’s party which emerged 
as the leading party in Sind and Punjab had avoided raising the issue of 
Six Points in their election campaign and had no obligation whatsoever 
to its electorate to resist it. In Baluchistan, the dominant party, National 
Awami Party, was fully committed to six Points. In NWFP, the NAP, 
dominate in the Provincial Assembly, was also a believer in maximum 
autonomy. The course of the elections, which marked the defeat of the 
reactionary parties, therefore, gave every reason to to be optimistic about 



^8 


the future of democracy in Pakistan. 

Preparatory to the convening of the National Assembly talks were 
expected between the main parties in the political arena. However, whilst 
the Awami League was always willing, preparatory to going to the 
Assembly, to explain its constitutional position and to discuss alternative 
proposals from the other parties, it believed that the spirit of a true 
democracy demanded that the constitution be debated and finalized in the 
National Assembly rather than in secret sessions. To this end, it insisted 
on an early summoning of the National Assembly. In anticipation of this 
session, the Awami League worked day and night to prepare a draft con¬ 
stitution based on Six-Points and fully examined all the implications of 
formulating and implementing such a constitution. 

The first major talks over Pakistan's political further took place 
between General Yahya and Sheikh Mujibur Rahman in Mid-January, In 
this session General Yahya probed the extent of the Awami League's 
commitment to its programme and was assured that they were fully aware 
of its implications. But contrary to expectation Yahya did not spell out his 
own ideas about the constitution. General Yahya gave the impression of 
not finding anyghing seriously objectionable in Six Points but empha¬ 
sised the need for coming to an understanding with the PPP in West 
Pakistan. 

The next round of talks took place between the PPP and the Awami 
League from 27th January, 1971 in Dacca where Mr. Bhutto and his team 
held a number of sessions with the Awami League tq discuss the consti¬ 
tution. 

As in the case with Yahya, Mr. Bhutto did not bring any concrete 
proposals of this own about the nature of the constitution. He and his 
advisers were mainly interested in discussing the implications of six 
Points. Since their responses were essentially negative and they had no 
prepared brief of their own it was not possible for the talks to develop into 
serious negotiations where attempts could be made to bridge the gap 
between the two parties. It was evident that as yet Mr. Bhutto had no for¬ 
mal position of his own from which to negotiate. 

It must be made clear that when the PPP left Dacca there was no 
indication from their part that a deadlock had been reached with the 
Awami League. Rather they confirmed that all doors were open and that 
following a round of talks with West Pakistani leaders, the PPP would 
either have a second and more substantive round of talks with the Awami 
League or would meet in the National Assembly whose committees pro¬ 
vided ample opportunity for detailed discussion on the constitution. 



Mr. Bhutto's announcement to boycott the National Assembly 
therefore came as a complete surprise. The boycott decision was surpris¬ 
ing because Mr. Bhutto had already been accommodated once by the 
President when the refused Sheikh Mujib's Plea for an early session of the 
Assembly on 15th February and fixed it, in line with Mr. Bhutto's prefer¬ 
ence, for 3rd March. 

Following his decision to boycott the Assembly, Mr. Bhutto 
launched a campaign of intimidation against all other parties in West 
Pakistan to prevent them from attending the session. In this task, there is 
evidence that Lt. Gen. Umer, Chairman of the National Security Council 
and close associate of Yahya, with a view to strengthening Mr. Bhutto's 
hand, personally pressurrised various West Wing leaders not to attend the 
Assembly. In spite of this display of pressure tactics by Mr Bhutto and Lt. 
Gen. Umer, all members of the National Assembly from West Pakistan, 
except the PPP and the Qayyum Muslim League had booked their seats 
to East Pakistan, for the session of 3rd March. 

Within the QML itself, half their members had booked their seats 
and there were signs of revolt within the PPP where many members were 
wanting to come to Dacca. Faced with the breakdown of this joint front 
against Bangladesh General Yahya Obliged Mr. Bhutto on 1st March by 
postponing the Assembly, not for any finited period, but sina die. 
Moreover, he dismissed the Governor of East Pakistan, Admiral S.M. 
Ahsan, who was believed to be one of the moderates in his administra¬ 
tion. The Cabinet with its component of Bengalis was also dismissed so 
that all power was concentrated in the hands of the West Wing military 
Junta. 

In these circumstances Yahya's gesture could not be seen as any¬ 
thing but an attempt to frustrate the popular will by colluding with Mr. 
Bhutto. The National Assembly was the only forum where Bangladesh 
could assert its voice and political strength, and to frustrate this was a 
clear indication that Parliament was not to be the real source of power in 
Pakistan. 

The reaction to the postponement in Bangladesh was inevitable and 
spontaneous and throughout the land people took to the streets to record 
their protest at this arbitrary act. People now felt sure that Yahya never 
really intended to transfer power, and was making a mockery of parlia¬ 
mentary politics. The popular mood felt that the rights of Bangladesh 
could never be realised within the framework of Pakistan, where Yahya 
could so blatantly frustrate the summoning of an Assembly proclaimed 
by his own wfit and urged that Sheikh Mujibur Rahman must go for full 



independence. 

Sheikh Mujibur however continued to seek a political settlement. In 
calling for a programme of non-cooperation on 3rd March he chose the 
weapon of peaceful confrontation against the army of occupation as an 
attempt to bring them to their senses. This was in itself a major gesture in 
the face of the cold blooded firing on unarmed demonstrators on the 2nd 
and 3rd March which had already led to over a thousand casualties 

The course of the non-cooperation movement is now a part of his¬ 
tory. Never in the course of any liberation struggle has non-cooperation 
been carried to the limits attained within Bangladesh between 1st and 25th 
March. Non-cooperation was total. No judge of the High Court could be 
found to administer the oath of office to the new Governor, Lt. General 
Tikka Khan. The entire civilian administration including the police and 
the Civil Service of Pakistan, refused to attend office. The people stopped 
supply of food to the army. Even the civilian employees of the Defence 
establishment joined the boycott. 

Non-cooperation did not stop at abstention from work. The civilian 
administration and police positively pledged their support to Sheikh 
Mujibur Rahman and put themselves under his orders. 

In this situation the Awanii League without being a formally con¬ 
stituted Government, was forced to take on the responsibility of keeping 
the economy and administration running whilst non-ccoperation lasted. 
In this task they had the unqualified support not only of the people but he 
administration and business community. The latter two subordinated 
themselves to the directives of the Awami League and accepted them as 
the sole authority to solve their various problems. 

In these unique circumstances the economy and administration 
were kept going in spite of the formidable problems arising out of the 
power vacuum which had suddenly emerged in Bangladesh. In spite of 
the lack of any formal authority, Awami League volunteers in coopera¬ 
tion with the police maintained a level of law and order which was a con¬ 
siderable improvement on normal times. 

Faced with this demonstration of total support to the Awami League 
and this historic non-cooperation movement. General Yahya appears to 
have modified his tactics. On the 6th March, he still seemed determined 
to provoke a confrontation when he made his highly provocative speech 
putting the full blame for the crisis, on the Awami League and not even 
referring to the architect of the crisis, Mr. Bhutto. It seems that he expect¬ 
ed a declaration of independence on 7th March. The Army in Dacca was 



put on full alert to crush the move and Lt. Gen. Tikka Khan was flown to 
replace Lt. Gen. Yakub to signify the hardening of attitudes within the 
Junta. 

Sheikh Mujib, however, once again opted for the path of political 
settlement in spite of massive public sentiment for independence. In pre¬ 
senting his 4-point proposal for attending the National Assembly he not 
only had to contain the public mood but to leave a way open for Yahya to 
explore this last chance for a peaceful settlement. 

It is now clear that Yahya and his Generals never had the slightest 
intention of solving Pakistan's political crisis peacefully but were only 
interested in buying time to permit the reinforcement of their military 
machine within Bangladesh. Yahya's visit to Dacca was a mere cover for 
his plan of genocide. It now becomes clear that contingency plans for 
such a crisis had already begun well in advance of the crisis. 

Shortly before 1st March tanks which had been sent north to 
Rangpur to defend the borders were brought back to Dacca. From 1st 
March the families of Army personnel were being sent off to West 
Pakistan on a priority basis along with the families of West Pakistani 
businessmen. 

The military build-up was accelerated after 1st March and contin¬ 
ued throughout the talks upto 25th March. Members of the armed forces 
dressed in civilian clothes were flown in PIA commercial flights via 
Ceylon. C-130s carrying arms and provisions for the garrisons flew into 
Dacca. It is estimated that upto one division, with complementary sup¬ 
port, was brought into Bangladesh between 1st and 25th March. To 
ensure security, the airforce was put under strict airfare control and heav¬ 
ily guarded with artillery and machinegun nets whilst movement of pas¬ 
sengers was strictly supervised. An SSG Commando Group specially 
trained for undercover operations in sabotage and assassinations was dis¬ 
tributed in key centres of Bangladesh and were probably responsible for 
the attacks on Bengalis in Dacca and Saidpur in the two days before 25th 
March to provoke clashes between locals and non-locals so as to provide 
a cover for military intervention. 

As part of this strategy of deception Yahya adopted the most con¬ 
ciliatory posture in his talks with Mujib. In the talks beginning on 16th 
March, he expressed regrets for what had happened and his sincere desire 
for a political settlement. In a crucial meeting with Sheikh Mujib. In the 
talks beginning on 16th March, he expressed regrets for what had hap¬ 
pened and his sincere desire for a political settlement. In a crucial meet¬ 
ing with’Sheikh Mujib, he was asked to positively state the Junta's posi- 



tion on the Awami League's 4-point proposal. 

He indicated that there were no serious objections and that an inter¬ 
im constitution could be worked out by the respective Advisers embody¬ 
ing the four points. 

The basic points on which agreement was reached were : 

(1) Lifting of Martial Law and transfer of power to a Civilian 
Government by a Presidential Proclamation. 

2) Transfer of power in the provinces to the majority parties. 

(3) Yahya to remain as President and in control of the Central 
Government. 

(4) Separate sittings of the National Assembly members from East 
and West Pakistan preparatory to a joint session of the House to 
finalise the Constitution. 

Contrary to the distortions now put out by both Yahya and Bhutto 
the proposal for separate sittings of the Assembly was suggested by 
Yahya to accommodate Mr. Bhutto. He cited the practical advantage that 
whilst 6-points provided a viable blueprint to regulated relations between 
Bangladesh and the Centre its application would raise serious difficul¬ 
ties in the West Wing. For this reason West Wing MNA's Must be per¬ 
mitted to get together to work out a new pattern of relationships in the 
context of a Six-Point constitution and the dissolution of One-Unit. 

Once this agreement in principles had been reached between 
Sheikh Mujib and Yahya there was only the question of defining the 
poers of Bangladesh vis-a-vis the Centre during the interim phase. Here 
it was again jointly agreed that the distribution of power should as far as 
possible approximate to the final constitution approved by the National 
Assembly which it was expected would be based on 'Six Points'. 

For working out this part of the interim settlement Mr. M. M. 
Ahmed, the Economic Adviser to the President was specially flown in. In 
his talks with the Awami League advisers he made it clear that provided 
the political agreement had been reached there were no insuperable prob¬ 
lem to working out some version of Six-Points even in the interim peri¬ 
od. The final list of three amendments to the Awami League draft which 
he presented as suggestions, indicated that the gap between the 
Governme'nt and Awami League position was no longer one of principle 
but remained merely over the precise phrasing of the proposals. The 
Awami League in its sitting of 24th March accepted the amendments with 
certain minor changes of language and there was nothing to prevent the 
holding of a final drafting session between the advisers of Yahya and 



Mujib when the interim constitution would be finalized. 

It must be made clear that at no stage was there any breakdown of 
talks or any indicating by General Yahya or his team that they had a final 
position which could not be abandoned. 

The question of legal cover for the transfer of power is merely 
another belated fabrication by Yahya to cover his genocide. He and his 
team had agreed that, in line with precedence of the Indian Independence 
Act of 1947, power could be transferred by Presidential Proclamation. 
The notice that there would be no legal covey to the arrangement raised 
subsequently by Mr. Bhutto and endorsed by General Yahya was never a 
bone of contention between Sheikh Mujib and Yahya. There is not the 
slightest doubt that had Yahya indicated that a meeting of the National 
Assembly was essential to transfer power, the Awami League would not 
have broken the talks on such a minor legal technicality. After all as the 
majority party it had nothing to fear from such a meeting and its accep¬ 
tance of the decision for a separate sitting was designed to accommodate 
Mr. Bhutto rather than a fundamental stand for the party 

Evidence that agreement in principle between contending parties 
had been reached is provided by Mr. Bhutto's own Press Conference on 
25th March. It is not certain what passed in the separated session 
between General Yahya and Mr. Bhutto but there is evidence that delib¬ 
erate falsehoods about the course of the talk v ith the Awami League were 
fed to the PPP who were told that Sheikh Mujib was determined to have 
a showdown and was daily escalating his demands. Needless to say not 
the slightest indication of these misgivings had been raised in the meet¬ 
ings between the Awami League team and General Yahya's advisers 
where amicability and optimism prevailed to the end. 

W hilst hope for a settlement was being raised, more omenous signs 
of the intentions of the army were prided by their sudden decision to 
unload the munitions ships M. V. Swat berthed at Chittagong Port. 
Preparatory to this decision. Brigadier Mazumdar, a Begnali officer com¬ 
manding the garrison in Chittagong had been suddenly removed from his 
command and replaced by a West Pakistani. On 24th night he was flown 
to Dacca under armed escort and has probably been executed. Under the 
new command notice was given to local authorities of the decision to 
unload the ship inspite of the fact that the army had abstained from doing 
so for the last 17 days in the face of non-cooperation from the port work¬ 
ers. The decision to unload was a calculated provocation which immedi¬ 
ately brought 1,00,000 people on the streets of Chittagong and led to mas¬ 
sive firing by the Army to break their way out. The issue was raised by 
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the Awami League with General Peerzada as to why this escalation was 
being permitted whilst talks were still going on. He give no answer 
beyond a promise to pass it on to General Yahya. 

Following the final meeting between General Yahya's and Awami 
League's advisers on 24th March where Mr. M. M. Ahmed Passed on his 
amendments, a call was awaited from General Peerzada for a final ses¬ 
sion where the draft could be finalised. No such call materialised and 
instead it was learnt that Mr. M.M. Ahmed who, was central on the nego¬ 
tiations, had suddenly left for Karachi on the 25th morning without any 
warning to the Awami Lague team. 

By 11 P.M. of the 25th all preparations were ready and the troops 
began to take up their positions in the city. In an act of treachery unpar¬ 
alleled in contemporary history a aprogramme of calculated genocide 
was unleashed on the peaceful and unsuspecting population of Dacca by 
midnight of 25th March. No ultimatum was given to the Awami League 
by Yahya, no curfew order was even issued when the machine guns, 
artillery and cannon on the tanks unleashed their reign of death and 
destruction. By the time the first Martial Law proclamations issued by Lt. 
General Tikka Khan were broadcast the next morning some 50,000 peo¬ 
ple, most of them without officering any resistance, and many women 
and children, had been butchered. Dacca had been turned into an inferno 
with fires raging in most corners of the city. Sleeping inhabitants who had 
been drawn from their homes by the fires started by the military, where 
machine-gunned as they ran to escape the flames. 

Whilst the Police, EPR and armed volunteers put up a heroic resis¬ 
tance, the main victims remained the weak, the innocent and the unsus¬ 
pecting who were killed transom in their thousands. We are compiling a 
first hand account of the details of genocide committed by the Pakistan 
Army on the orders of the President of Pakistan which we will publish 
shortly. The scale and brutality of the action exceeds anything perpetrat¬ 
ed in the civilized world. 

Yahya himself left Dacca on the night of 25th March after having 
unleashed the Pakistan Army, with an open license to commit genocide 
on all Bengalis. His own justification for this act of barbarism was not 
forthcoming till 8 P.M. the next day when the world was given its first 
explanation for the unleashing of this holocaust. The statement was self¬ 
contradictory and laced with positive lines. His branding of a part as trai¬ 
tors and outlaws, with whom he had only 48 hours ago been negotiating 
for a peaceful transfer of power, bore no relationship to the situation in 
Bangladesh or the course of the negotiations. His promise to hand over 
power to the elected representatives of the people after banning the 



Awami league which was the sole representative of Bangladesh and held 
a majority of seats in the National Assembly was a mockery of the freely 
recorded voice of 75 million Bengalis. The crudity of the statement was 
clear evidence that Yahya was no longer interested in taking shelter 
behind either logic or morality and had reverted to the law of the jungle 
in his bid to crush the people of Bangladesh. 

Pakistan is now dead and buried under a mountain of corpses. The 
hundreds and thousands of people murdered by the army in Bangladesh 
will act as an impenetrable barrier between West Pakistan and the people 
of Bangladesh. By resorting to pre-planned genocide Yahya must have 
known that he was himself digging Pakistan's grave. The subsequent 
massacres perpetrated on his orders by his licensed killers on the people 
were not designed to preserve the unity of a nation. They were acts of 
racial hatred and sadism devoid of even the elements of humanity. 
Professional Soldiers, on orders, violated their code of military honour 
and were seen as beasts of prey who indulged in an orgy of murder, rape, 
loot, arson and destruction unequaled in the annals of civilization. These 
acts indicated that the concept of two countries is already deeply rooted 
in the minds of Yahya and his associates who would not dare commit 
such atrocities on their own Ocountrymen. 

Yahya's genocide is thus without political purpose. It serves only as 
the last act in the tragic histoi 7 of Pakistan which Yahya has chosen to 
write with the blood of the people of Bangladesh. The objective is geno¬ 
cide and scorched-earth before his troops are either driven out or paerish. 
In this time he hopes to liquidate our political leadership, intelligentsia 
and administration, to destroy our industries and public amenities and as 
a final act he intends to raze our cities to the ground. Already his occu¬ 
pation Army has made substantial progress towards this objective. 
Bangladesh will be set back 50 years as West Pakistan's parting gift, to a 
people they have exploited for twenty three years for their own benefit. 

This is a point of major significance to those great powers who 
choose to ignore this largest single act of genocide since the days of 
Belsen and Auschwitz. If they think they are preserving the unity of 
Pakistan, they can forget it because Yahya himself has no illusion about 
the further of Pakistan. 

They must realise that Pakistan is dead murdered by Yahya-and 
that independent Bangladesh is a reality sustained by the indestructible 
will and courage of 75 million Bengalis who are daily nurturing the roots 
of this new nationhood with their blood. No power on earth can unmake 
this new nation and sooner or later both big and small powers will have 



to accept it into the world fraternity. 

It is, therefore, in the interest of politics as much as humanity for 
the big powers to put their full pressure on Yahya to cage his killers and 
bring them back to West Pakistan. We will be eternally grateful to the 
people of the USSR and India and the freedom loving people of all the 
countries for their full support they have already given us in this struggle. 
We would welcome similar support from the People's Republic of China, 
USA, France and Great Britain and others. Each in their own way should 
exercise considerable leverage on West Pakistan; and were they to exer¬ 
cise this influence, Yahya could not sustain his war of aggression against 
Bangladesh for a single day longer. 

Bangladesh will be the eighth most populous county in the world. 
Its only goal will be to rebuild a new nation from the ashes and carnage 
left behind by Yahya's occupation army.. It will be a stupendous task 
because we are already one of the world's poorest nations. But we now 
have a cause and a people who have been hardence in the resistance, who 
have shed their blood for their nation and won their freedom in an epic 
struggle which pitted unarmed people against a modern army. Such a 
nation cannot fail in its task of securing the foundations of its nationhood. 

In our struggle for survival we seek the friendship of all people, the 
big powers and the small. We do not aspire to join any bloc or pact but 
will seek assistance from those who give it in a spirit of goodwill free 
from any desitre to control our destinies. We have struggled far too long 
for our self-determination to permit ourselves to become any one's satel¬ 
lite. 

We now appeal to the nations of the world for recognition and assis¬ 
tance both material and moral in our struggle for nationhood. Every day 
this is delayed a thousand lives are lost and more of Bangladesh's vital 
assets are destroyed. In name of Humanity act now and earin our undy¬ 
ing friendship. 

This we now present to the world as the CASR of the people of 
Bangladesh. No nation has a greater right to recognition, no people have 
fought harder for this right. 


Joi Bangla 





A Pakistan Diplomat Transfers Allegiance to Bangladesh : The 
Deputy High Commissioner of Pakistan in Calcutta, Mr. M. Hossain Ali, 
on April 18 transferred his allegiance to the Government of the 
Democratic Republic of Bengladesh . 

All 70 Bengali members of his staff, including five officers, were 
also believed to have expressed their desire to serve the Bangladesh 
Government. 

Mr. Hossain Ali dismissed 30 other employees, mostly superinten¬ 
dents, clerks and junior members of staff, who were West Pakistanis. His 
was thus the first mission abroad of the Bangladesh Government. 

Assured of co-operation of the Bengali members of his staff, Mr. 
Ali hoisted the Bangladesh flag on top of his mission, replacing the 
Pakistani flag. Some senior members of his staff were present at the cer¬ 
emony. 

In an interview later, he said the decision to change his allegiance 
from the Pakistan Government to the Bangladesh Government was "my 
own". He was happy that some other Bengali members of his staff sup¬ 
ported him. 

He said ; "It is impossible to continue to represent the Pakistani 
Government which is engaged by all evidences in a deliberate an sys¬ 
tematic genocide of Benglalis in Bangladesh." 

He issued a 1,600-word statement, recounting how the Pakistani 
Government had flouted the clear verdict of a democratic election in 
Bangladesh and engaged itself in "a planned attempt to subdue and crush 
the entire Bengali nation." 

Before he took the decision, he said, he had contacts with the Prime 
Minister and other Ministers of Bangladesh, who were stated to have 
"most cordially" welcomed him and his Bengali staff to work as the 
Government's first foreign mission. 

He had several secret meetings with some trusted officers of the 
mission during the last few days, "I had to be cautious", he said, Least 
our decision was leaked before it was formally announced." 

According to a bank source in Calcutta, the entire money in the 
credit of |he Pakistan Deputy High Commission in a city bank was with¬ 
drawn on April 17. The measure had the approval of all senior members 


v58 


of the mission. 

According to one source, the decision to change allegiance fol¬ 
lowed a few telegrams from Islamabad during the previous few days to 
the Deputy High Commission informing it of the Pakistan Government's 
decision to abolish the Information Department of the mission, to recall 
the Department's employees to Rawalpindi "with immediate effect", and 
asking several other Bengali members of staff to be ready for immediate 
transfer. 

Pakistan's Warning : 

On April 22, Pakistan threatened India with 'serious consequences" 
if there was any delay in getting the premises of its former Deputy High 
Commission in Calcutta cleared of its "illegal occupants." 

The Joint Secretary in the External Affairs Ministry, Mr. A. K. Ray, 
had earlier told the Pakistan High Commissioner, Mr. Sajjad Hyder that 
the dispute with regard to the possession of the premises was an internal 
matter of Pakistan and the laws of the land prevented the Government of 
India from using force in such matters. 

The following day (April 23), Mr. Hyder protested to the Ministry 
of External Affairs against "unprovoked and violent demonstrations" in 
Calcutta against the newly appointed Pakistan Deputy High 
Commissioner, Mr. Mahdi Masud. 

Mr. Hyder handed over to Mr. A. K. Ray an aide memoire on the 
subject which he later released to the Press. It declared that "the local 
authorities in Calcutta failed to act in time, otherwise yesterday's ugly 
scenes need not have taken place at all." 

The aide memoire also protested against the refusal of India to evict 
"anti-State elements" from the premises of the Deputy High Commi.ssion. 
Referring to the Indian suggestion that Pakistan should seek legal redress, 
the aide memoire stated that "the Ministry of External Affairs could not 
be unaware that under established diplomatic conventions a foreign mis¬ 
sion does not go to a court If law. it is the duty of the host Government to 
ensure the inviolability of premises and personnel of a diplomatic mis¬ 
sion accredited to it." 

Later, an External Affairs spokesman said that it was an act of 
diplomatic discourtesy for Mr. Hyder to have released the aide memoire 
to the press. 

When asked about the threat of "serious consequences" by Pakistan 
if India did not at once hand over the Calcutta mission building to Mr. 
Masud, the spokesman said that India treated such threats "with con¬ 
tempt." 



Two More Diplomats Granted Asylum: 

On April 20, two East Bengali Diplomats of the Pakistan High 
Commission in New Delhi Sought asylum in India and the request was 
immediately granted. 

The diplomats-Second Secretary, Mr. K. M. Shahabhuddin (30) and 
the Assistant Press Attache, Mr. Amjadul Haque (33)-decided to break 
with the Islamabad regime in view of the West Pakistan Army's massacre 
of the people of Bangladesh. They announced their decision at a hurried¬ 
ly called midnight news conference to which Indian and foreign news¬ 
men were summoned from their beds. 

Mr. Shahabuddin entered the Pakistan Foreign Service in 1966 and 
served in Nepal for a short while. He was then posted to New Delhi and 
had been there since January, 1967. 

Mr. Haque worked in Radio Pakistan, Dacca as Assistant Regional 
Director (programs) before joining the external publicity division of 
Pakistan in 1966. He was posted to New Delhi Immediately thereafter. 

Mr. Shahabuddin sought asylum along with his wife and two 
daughters. Mr. Haque is a bachelor. 

In a statement, they said the people of Bangladesh considered t+ie 
Islamabad Government of foreign colonial regime which had shown 
itself to be more opressive and barbarous than any history had ever 
known. Islamabad was "engaged in a wanton and demented massacre of 
the innocent and unarmed people of Bangladesh World opinion has begun 
to realize the magnitude of this outrage." 

The diplomats said they had severed their connection “with the fas¬ 
cist military dictatorship in Islamabad as our conscience no longer per¬ 
mits us to act against our deepest convictions.” From now on they owed 
allegiance to Bangladesh which derived its authority from the unambigu¬ 
ous mandate of the 75 million Bengali people. 

They were the first Pakistan diplomats to seek asylum in the wake 
of the Bangladesh freedom movement. 

The Swadhin Bangla Radio, in a broadcast the previous week, had 
advised Bengali diplomats who received orders of transfer after the army 
crackdown in East Bengal to seek asylum in the countries in which they 
were posted. 

There were three other Bengali officers among the 14 diplomates in 
the Pakistan High Commission. Two of them had just been transferred to 
India. 
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1st April, 1971 
To 

Mr. Justice Abu Sayed Chovvdhury, 

Vice Chancellor, 

Dacca University. 

Dear Sir, 

On formation of Sovereign Independent Peoples’ Republic of 
BANGLADESH you Mr. Justice Abu Sayded Chovvdhury, are hereby 
appointed as the Special Representative of the Government of 
Bangladesh for presenting and receiving communication to and from for¬ 
eign countries, various Heads of States, Diplomatic Missions abroad. 
United Nations Organisation and other International Bodies as you may 
be specifically assigned and instructed to act and represent from time to 
time by the Government of Bangladesh. 

(Syed Nazrul Islam) 
Acting President. 

(Khandakar Moshtaque Ahmed) 
Foreign Minister. 


Mr. Justice Chowdhury, a senior judge of the Dacca High Court and 
Vice-Chancellor of Dacca University, was in the UK at the time of the 
Army crackdown in Bangladesh, and he announced his allegiance to the 
Bangladesh Government. 
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TAJUDDIN'S PLEA FOR ARMS AID 

Press report of Mr. Tajuddin Ahmed's appeal on April 28,1971. 

KOHIMA, April 28: The Bangladesh Prime Minister, Mr. Tajuddin 
Ahmed, today appealed to neighbouring countries to grant immediate 
recognition to Bangladesh and to give unconditional arms aid and thus 
help a new born country to free itself from the clutches of a murderous 
army. 

In a message to the nation, broadcast over the Free Bangladesh 
Radio and monitored here, the Prime Minister urged his counti 7 men to 
drive away the invaders "who are causing bloodshed on our soil by the 
weapons purchased from the exploited money of our own countrymen." 

He said that Rangpur, Dinajpur, Faridpur, Bogra and Mymensingh 
(except Cantonment areas) had been liberated from the West Pakistan 
army and expressed confidence that the remaining areas would come 
under the Bangladesh Government shoitly. 

Mr. Tajuddin Ahmed categorically told his countrymen that the 
time was now ripe for "dividends to the untold sacrifices" made by lakhs 
of people in Bangladesh. 

Referring to the innumerable youths, who had laid down their lives 
for the cause of liberation the Prime Minister said their names would 
shine in the history of freedom fighters for all time to come. 

He also appealed to Bengalis residing in foreign countries to give 
all possible help to freedom struggle. 
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BANGLADESH : 

SITUATION AND OPTIONS 
BY 

REHMAN SODHAN 
Economics Advisor to 
the Government of Bangladesh, 

May 10, 1971. 

In the light of the facts as available, the silence and inertia of the 
major powers and international bodies is difficult to understand. Whilst it 
is regarded as idealistic to appeal to the conscience of the world on the 
planned genocide of at least 200,000 Bengali's to date, it is sad that their 
political judgement should be so distorted as to inhibit response. 

Today we are witnessing an attempt by a military junta, whose own 
position is somewhat tenuous, to crush a popularly elected party and the 
political forces which sustained it. Whilst the representative status of 
most leaders of insurrections had been ambiguous there can be no doubt 
that Sheikh Mujibur Rahman and the Awami League speak for 
Bangladesh. An electoral mandate which gave them 167 out of 169 seats 
and 80% of the popular vote puts their credentials beyond question. They 
represent 75 million people or 55% of what once constituted Pakistan. To 
confer legitimacy on Yahya and his Junta by accepting his right to talk for 
Bangladesh effectively writes off 75 million Bengalis who constitute the 
eighth largest conglomeration of people in the world. This not only 

makes a mockery of any commitment democratic principle but is without 
political sense. 

Today the Pakistan government is trying desperately to convince 
the world that it is in effective control of Bangladesh. They point to the 
fact that they are in possession of the major towns and that effective 
resistance has ceased. They draw witness to the fact that administrators 
are to be found in their offices in the Dacca Secretariat. 

^ What they do not say is that even today the secretariat is not func¬ 
tioning because most of the subordinate staff are still away from Dacca 
for fear of random killing by the army. That only about 50% of those 
shops not burnt by the army are open and these function with some trep- 



idation for fear of looting by the army. That even up to the end of April 
curfew was in force at night in Dacca and that streets after dusk tare large¬ 
ly deserted. That a week ago the army had to mortar villages on the out¬ 
skirts of Dacca to dislodge "miscreants". That the army has had to issue 
martial law order 148 on April 27, which imposes the death penalty on all 
acts of sabotage on government installations and which states: 

"Inhabitants of the surrounding area of all or any such affected 
place or places will render themselves liable to punitive action collec¬ 
tively." 

This merely gives documentai*y evidence of resistance and the army 
response which whould be known to anyone who has managed to step out 
of Dacca. 

Here they would find that in the Sylhet where the forests in the Tea 
Garden areas provide natural cover is still unspecified and under control 
of the Bengal regiment. That a force is still holding out in the Chittagong 
Hill Tracts. That all over Bangladesh armed Bengali's have withdrawn 
into the rural areas and are harassing army units through guerilla action. 
This may be expected to increase in frequency and intensity as the resis¬ 
tance acquires more skill at this type of warfare, gets additional supplies 
and weaponry, of which sizeable quantities have already been captured 
from the Pak Army and when the monsoons make the logistical problems 
of the army more insecure. The capability for waging prolonged war is 
there because the political motivation of the people has been guaranteed 
by the indiscriminate characters of the war waged by the army. By 
destroying villages within the range of their artillery and declaring these 
areas as "free fire zones" they have made the Pakistan army an object of 
hatred and a direct threat to the security or 75 million Bengalis who will 
be willing to resist or aid any resistance to this alien force. 

Massive terror has however still secured scant gains for the 
Pakistan government. Whilst they command major towns these are ghost 
cities, depopulated, without any economic activity and without any 
administrative structure. Barely 10% of the population of these towns has 
stayed behind, if that, whilst the administration, which actually worked 
with the resistance during the phase when these towns were liberated, is 
not taking any chances by staying behind. This means that whilst the ter¬ 
ritorial orbit of army control may cover the province, in effect not more 
than a million out of 75 million Bengalis are within their administrative 
control. They army holds key junction and operates along the grids set by 
the road network which permits it to move in heavily armed motorized 
convoys from one town to another. 

A?^ consequence of this tenuous hold over the region, economic 
life is at a standstill. Even in the industrial areas of Dacca, Chittagong and 
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Khulna, those industries which have not deliberately been destroyed, are 
barely operative because most of the labour force is still in the villages, 
fearing reprisal by the army. Exports are at a standstill because of the 
breakdown of communications and the disruption of the marketing 
framework. Many key personnel in the marketing of both jute and other 
commodities, as well as imports were either West Pakistan's oi Hindus. 
These have fled or been killed so that very little can be expected to move 
in or out of Bangladesh in the near future. Congestion at Chittagong port 
due to continued absenteeism by port workers has further aggravated the 
problem. 

Economic breakdown in Bangladesh is in itself of only marginal 
interest to the Yahya government. Scorched earth policies which have, 
through the use of U.S. financed Sabor-jets and Chinese Migs, destroyed 
grain stores tea gardens, factories, and...storage installations (at 
Brahmanbaria) point starvation and economic dislocation as a weapon of 
intimidation in the hands of the Army. 

The attendant loss of 50% of the country's foreign exchange earn¬ 
ings which came form Bangladesh through its export of Jute products is 
of more immediate concern. 80% of the free foreign exchange from 
Bangladesh exports was used in West Pakistan. This cannot immediate¬ 
ly be replaced by increased exports from the West were industry is 
already down 40% capacity operations due to shortage of foreign 
exchange. 

To this end the Pakistan government is pressing for a rescheduling 
of its debt service liabilities which requires payment of about £100 mil¬ 
lion to sundry creditors by the end of June. Over and above this, Pakistan 
needs fresh aid commitments mainly for commodity imports to stimulate 
her ailing industry but also to maintain the momentum of development. 
Whilst her own exchange earnings have fallen drastically because of the 
cessation of Bangladesh export her own exchange needs remain high. In 
normal times West Pakistan Imports were double its exportsbut today the 
need to purchase arms and ammunitions to replenish and augment stores 
to sustain its war on Bangladesh have further increased. French arms 
suppliers have been approached for a moratorium on debt repayment and 
for better terms for, interalia, 30 Mirage fighters, currently on order. 
Actual or contemplated freezing of U.S. military supplies will require 
more cash foreign exchange to compensate this loss by turning to the 
open market for arms. 

The visit of Mr. M. M. Ahmed is therefore of considerable impor¬ 
tance because Pakistan now expects the World Bank, the US. and other 
aid donors to bail it out of its current economic crisis and in effect under¬ 
write its military operations in Bangladesh. Any suggestion that aid will 
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be used for alleviating famine in Bangladesh and reconstructing the war 
damage is deliberatedly misleading. The government's writ does not 
extend beyond the range of its guns and it lacks the administrative con¬ 
trol or machinery to implement any aid programme. It would likely divert 
any aid for East Pakistan to the West and use foodgrains to feed its occu¬ 
pation army or as an instrument of political coercion and patronage. 

In this context there is therefore no question of any aid donor play¬ 
ing a neutral role. By responding to the needs of the Pakistan administra¬ 
tion they will in fact not be performing any humanitarian service but will 
be undei’writing the military action. By refusing to reschedule debt ser¬ 
vice liabilities as demanded by Pakistan and withholding further com¬ 
mitments of aid, including what is a already in the pipeline, the full cost 
of this military adventure can be brought home to the regime. 

The world must realize that aid giving can never return to a "busi¬ 
ness as usual" posture as it did following the India-Pakistan war in 1965 
and the downfall of the Ayub regime in 1968. Thus the aid givers should 
also guard against any subterfuge vis-a-vis the debt or in any form-which 
is intended to convey the impression that Pakistan is acting in good faith. 
Murderers of 200,000 unarmed civilians do not know the meaning of act¬ 
ing in good faith. 

The economic dislocation in Bangladesh has already cost West 
Pakistan its captive market. There are no customers, income or marketing 
framework to accommodate West Pakistan’s exports to Bangladesh which 
account for 40% of their total exports. Industries which used to selling 
their wares at up to 100% above world prices face ruin and a major eco¬ 
nomic recession threatens West Pakistan's business world. A 50% price 
inflation is also anticipated within the next three months due to a fall in 
industrial output and imports. The foreign exchange crunch has led to the 
abolition of the free list for imports; the complete ban on 47 items for 
import and the placement of licensed imports on cash-cum-bonus. In 
effect all imports are on bonus and a partial devaluation has already been 
carried through. The economic position of the country therefore makes 
the government highly vulnerable to economic pressures exercised by aid 
donors. 

But to what end can pressures be used ? The objective clearly lies 
in an end to military action as substitute for political discussion. Here 
negotiations can only take place with the leader and elected representa¬ 
tives of the people of Bangladesh. Attempts to resurrect discarded politi¬ 
cal hacks from the political grave dug for them at the recent polls not only 
makes the government an object of derision but clearly cannot deliver any 
sort of secoure settlement. 

Today the political leadership is still in the hands of the victors at 
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the polls-the Awami league. Their leadership structures is intact and 
except for Mujib, physically present to conduct the government of 
Bangladesh. The Cabinet which presented itself to the world on April 17, 
1971, consists of the entire party hierarchy. In collaboration with the civil 
administration who have withdrawn beyond the range of the Army guns 
and sustained by the military strength of the Bangladesh liberation army, 
the government is attempting to establish a formal administrative struc¬ 
ture and line of command in the rural areas of Bangladesh. The task is 
rendered difficult because of the novelty of the situation and formidable 
logistical problems but over a period this will provide the political and 
administrative infrastructure for the guerilla war which is being waged 
against the army and which can be sustained indefinitely. 

This should not delude the world into believing that they can sit 
back and reserve their options. The longer the war goes on the more the 
present leadership and control structure is jeopardized. Today leadership 
Is still in the hands of moderates who are sufficiently concerned about 
destroying the existing social and economic format of Bangladesh to 
oppose even the blowing up of key bridges and vital economic installa¬ 
tions as part of the tactics of resistance. Army terror, prolonged an per- 
vastive, will compel extreme responses which will be less inhibited about 
destroying the existing social organisms as parts of the technique of wag¬ 
ing total war against an occupation army. History provides too many 
lessons about the social consequences of prolonged war for this point to 
be remphasized. 

Yet another cost of inaction is likely to be the price in human life. 
The West Pakistan army is itself likely to raise its toll of Bengali life to 
the million mark. In the event of a military conclusion to the war the pos¬ 
sibility of communal carnage through reprisal on Bengalis in the West 
wing and non-Bengalis in the East may add another million to the death 
toll, thus raising it to above two million, if we add the potential death toll 
form famine this could become one of history's major human tragedies. 

Nor can one expect the region to remain insulated from the rival 
concerns of big power conflicts. Both India and China surround or are 
close to Bangladesh and cannot expect to remain bystanders as the fires 
of civil war wage with in sight of their borders. With the Vietnam war in 
its closing stages it is hard in the interests of the big powers to remain wit¬ 
ness to another conflagrations the area which promises to exceed in 
dimension anything witnesses thus far. 

There is a chance to contain an international crisis whilst it is still 
In the infancy. There is still a leadership structure in Bangladesh which 
can be available to negotiate a political settlement. This settlement must 
aim for a peacs full parting of the ways. Yahay's genocidal war clearly 



indicates that he is convinced that Pakistan is dead and that not even a 
shared humanity bind its two peoples. In Bangladesh the totality of the 
revulsion engendered by this war makes any attempt to bind up the 
wounds unthinkable. The task for the future remains to come to terms 
with the reality of Bangladesh so that a sustained programme of massive 
economic reconstruction can attempt to rebuild this shattered nation and 
lift its people from the depths of poverty, starvation and disease to which 
they have been reduced. Such a programme must inspire the conscience 
of the world already aroused by the horrors of the cyclone and now this 
war. With international assistance on a sufficient scale Bangladesh can 
yet be saved from disaster and can build for the further within the frame¬ 
work of democracy and social justice. 
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Text of Mr. Tajuddin's 18-point directive on May 14,1971 

Mr. Tajuddin Ahmed, Prime Minister of Bangladesh, has issued 18- 
point directive outlining the tasks of the people in the liberation struggle. 

He has said that the people should not listen to rumours nor should 
they have doubts about the "ultimate victory of the people." 

He says ; "Let the people remember that in war marching forward 
and retreating are of equal importance. The retreat of the liberation army 
from one point should not give the people the impression that we have 
abandoned our war against the Pakistan occupation forces." 

In the struggle, people are not divided on the basis of parties, reli¬ 
gion or classes. "We are united as Bengalis, and our enemies look at us 
that way. When they burn villages, shoot people or destroy towns, they 
attack us as Bengalis, not caring for our religion or politics." 

"No Bengali employees should co-operate with the enemy; employ¬ 
ees of all ranks should act according to the directive of the Bangladesh 
Government. In areas occupied by the enemy, they should work under the 
guidance of the popular representative and use their discretion as cir¬ 
cumstances demand." 

At Their Posts 

Mr. Ahmad Says : "Employees of Government and semi- 
Government organizations who have taken shelter elsewhere will be con¬ 
sidered as holding their posts and are expected to help the Bangladesh 
Government and the Mukti Fauj according to their capacity." 

Officers and men of the military and para-military organizations, 
whether they are in service or retired, should immediately report for duty 
at the nearest liberation army unit and "should in no circumstances" allow 
themselves to be exploited by the enemy "nor should they co-operate 
with the enemy," 

The directive says "only the Bangladesh Government and none else 
has the right to collect taxes, revenues and duties. It should be remem¬ 
bered that a Paisa collected by the enemy will be used to kill you and your 
children. So anybody who will pay taxes to the enemy or help them in the 
matter be considered by the Bangladesh Government as an enemy of the 
nation and will be punished accordingly." 

Employees in the communication and transport system "should not 



cooperative with the enemy. At the first opportunity, they should vacate 
along with their means of transport, the enemy-held areas". Proper atten¬ 
tion should be paid to the food and commodity needs of the people and in 
this matter the people should be encouraged to produce more. "The peo¬ 
ple should remember that dependence on imported food or articles will 
be suicidal. There should be greater emphasis on farm produce, reliance 
on local available goods and production in cottage industry." 

Under Watch 

The directive says that "in our national crisis, our number one ene¬ 
mies are those who are blackmarketers, profiteers, hoarders and thieves. 
They should be kept under watch and should he dealt with severely if nec¬ 
essary. " 

It adds : We Should also he ever cautions about another kind of 
antisocial and criminal elements who are acting as traitors. They should 
be marked, because they are our bitterest enemy. In the name of religion 
and a united country they are trying to mislead the simple people. They 
are really the agents of the West Pakistan vested interests. 

Meanwhile, the Bangladesh Government has declared that all 
members of the former National Assembly will henceforth be called 
members of Parliaments or MPs and those elected to the former 
Provincial Assembly will be known as MLAs. 

The Awami League, in a directive published in the Party's weekly 
Jai Bangla, has directed all MPs and MLAs to stay in their respective 
areas and help the liberation struggle. "If it appears absolutely impossible 
for an elected representative to stick to his constituency, he should move 
to the nearest liberation army unit and supervise training and arrange sup¬ 
plies for liberation fighters." the party directive says. 

The MPs and MLAs who have gone on the other side of the border 
into India should immediately act according to the Party directive, the 
Awami League high command has ordered people who are young or mid¬ 
dle-aged and have taken shelter in India should immediately enlist them¬ 
selves for military training. 

"Those who have taken shelter in refugee camps on the other side 
of the border to save their lives should always keep it in mind that this is 
only a temporary arrangement. They have not gone to India for perma¬ 
nent settlement." 

PTI adds from Mujibnagar: Mr. A. H. M. Kamaruzzaman, Minister 
for Relief and Rehabilitation, yesterday announced the setting up ofa 
liaison office to ensure "proper distribution of all available resources." 


[The Statesman, New Delhi-May 15, 1971] 
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Interview report of Bangladesh Home Minister, Mr. A. H. M. Kamaruzzaman 

on May 20,1971. 

The Pakistan military junta has failed to restore civil administra¬ 
tion in areas under its control in Bangladesh despite desperate efforts and 
it would never be able to do so, the Bangladesh Home Minister Mr. A. H. 
K. Kamaruzzaman, told UNI in an interview. 

"The former civil servants of Bangladesh have vowed not to sup¬ 
port the occupational force, for every citizen in Bangladesh considers the 
army actions as an attack on his legitimate right to live as a free citizen 
of a free nation." 

If the Pakistani claim of normalcy in Bangladesh was true why was 
it still barring international organisations and bodies from Bangladesh, he 
asked. The Pakistani rulers were concocting stories to hide the real state 
of affairs in Bangladesh from the outside world. "They know if any 
impartial body is allowed into Bangladesh, the mischievous propaganda 
and designs will stand revealed." 

Regarding Pakistani propaganda that the troops had to intervene to 
put down racial and communal riots, he said the liberation war was not 
against any religion. 

"Our struggle is not opposed to Islam. The value and teachings of 
Islam shall be preserved. The values and teachings of other religions shall 
also be protected. We envisage a State which is free of exploitation. Our 
aim is to establish an egalitarian and classless society in which there will 
be no barrier between man and man, irrespective of his caste, colour and 
creed." 

"Those who accept Bangladesh as their motherland and are con-- 
nected with the liberation war are our brothers. Those who are playing the 
role of quislings, whatever their religion, are our enemies, and the ene¬ 
mies of Bangladesh. They shall be tried by people's courts." 

He said : "The only solution to Pakistan's difficulties in Bangladesh 
is to withdraw its troops and transfer power to the people of Bangladesh." 

The Bengalis of Bangladesh could never forni one nation with the 
people of West Pakistan by any political or economic standard. 

The atrocities committed by the troops had no parallel in history. 
"Our innocent children have been killed, the modesty of our womenfolk 
has been outraged and our houses have l^en destroyed." 
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The whole scheme of the occupation army appeared to be to drive 
out Bengalis from their homeland to maintain the fiction of Bangladesh 
being part of Pakistani nation. 

The people of Bangladesh have heroically resisted this attempt and 
shall continue to resist. 

As declared in the Awami League manifesto, the administration of 
Bangladesh Government would not only be "people-based," but would 
also be free of corruption and bureaucracy. 
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Interview of Mr. Tajuddin Ahmed broadcast by the Swadhin Bangla Kendra 

Report, dated May 29,1971 

Bangladesh Prime Minister Mr. Tajuddin Ahmed, has said that he 
failed to understand how the democratic Government of the world could 
support the dictatorial regime of Pakistan, which was crushing the demo¬ 
cratic aspirations of the people of Bangladesh. 

Mr. Ahmed told a foreign correspondent in an interview, broadcast 
by the Swadhin Bangla Kendra : "We wanted to establish the democratic 
rights of the people of Pakistan and to that end, we tried our best." 

According to the radio monitoreo here Mr. Ahmed said. "We made 
all peaceful attempts in this direction but Yahya's Army, most shameless¬ 
ly cracked down on the unarmed people of Bangladesh. We had no other 
alternative but to proclaim independence for the 75 million democratic 
Banglalis of Bangladesh. 

Meanwhile, Awami league sources ruled out a negotiated settle¬ 
ment of the Bangladesh issue. 

The radio quoting Awami League circles said "Bangladesh is a free 
and sovereign county today and there is no scope for talks." 

These circles were commenting on a statement by the spokesman of 
the U.S. State Department about a foimula suggested by an emissary of 
Yahya Khan for a settlement of the issue. 

(The Hindustan Times, New Delhi-May, 29, 1971) 
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Text of comments of Mr. A. H. Kamaruzzaman, Bangladesh Home Minister 

on Yahya's statement on May 30,1971 

Somewhere in Bangladesh May 30, (UNI, PTI) Pakistan; President 
Yahya Khan had resorted to genocide in Bangladesh after "accepting our 
demand during our parleys" and hence his words would never again the 
trusted, Bangladesh Home Minister A. H. M. Kamaruzzaman said today. 

General Yahya Khan had even promised to announce over the radio 
his agreement with Sheikh Mujibur Rahman on 25th March but instead 
of doing so he ordered his troops to wipe out the Bengali race, he added. 

Mr. Kamaruzzaman was commenting on General Yahya Khan 
reported statement in Karachi that he still intended to transfer power to 
civilian rule. 

"To us in Bangladesh the name of General Yahya Khan does not 
connote a normal human being : It connotes a blood-thirsty cold-blooded 
murderer, the greatest betrayer in world history the disintegrator of 
Pakistan." 

As such his words, however sweet or reasonable they might sound, 
would never be accepted by the people of Bangladesh who would react 
to them correctly by continuing the fight. 

"Alter what has been done-the killing of innocent children and cit¬ 
izens, the raping of our women folk and challenging our nationality-it is 
impossible for the people of Bangladesh to live under a common roof with 
the Pakistanis. How can we do so when the design of General Yahya 
Khan and his henchmen is to wipe out the Bengali race?" 

The basis of living together should be not merely brotherly feeling 
an mutual consent but also implicit and explicit respect for each other. 
But this no longer exist, Mr. Kamaruzzaman said. 

LIE NAILED 

Referring to General Yahya Khan's statement that some of the Awami 
League MNAs-elect had disqualified themselves from membership by their 
policies and actions, Mr. Kamaruzzaman said "Pakistani rulers have no right 
to question the authority of the Awami League members who have received 
the support of more than 98 per cent of the population. 




"The power-drunk Pakistani imposters, who have no respect for 
democratic values have also no right to Jiuige on the authority of these 
members. 

"It was not the Awami League which broke off the talks. The 
Awami League had not conceived of a war, not to talk of preparing for it. 

"Now that a war has been thrust upon us, we shall continue to fight 
till the Pakistanis are removed from our holy land. 

"Those nations which preach and practise democratic principles 
and value should try to protect the democratic forces now facing annihi¬ 
lation at the hands of the occupation army in Bangladesh. They really are 
great who stand by the oppressed and the suffering." 

MARTYRS EXTOLLED 

The Home Minister has also announced that the Bangladesh 
Government has decided to take up the responsibility of the families of 
those who were killed, seriously injured and disabled in their fight for the 
liberation of their motherland. 

According to a Swadhin Bangla Betar Kendra broadcast, Mr. 
Kamaruzzaman has issued a circular to this effect and paid rich tributes 
to the martyrs and extolled the heroic deeds of the Mukti FouJ. 

The circular, released from the Ministry yesterday, said that those 
brave soldiers and officers, who had shown such exemplary bravery, 
would be perpetual source of inspiration to the future generations of the 
Bangla Government. 

The broadcast said the Government appreciated these heroic fights 
and would take steps to rehabilitate all the disabled and invalid soldiers 
and the families of the martyrs. 

BENGALIS SACKED 

Another broadcast disclosed that the West Pakistani military regime 
has started systematic elimination of Bengalis from government service 
and autonomous organisations in the "occupied areas of Bangladesh." 

A broadcast said that out of 1,800 employees of the Pakistan 
International Airlines, 1,100 employees-all Bengalis-had been screened 
out. 

The broadcast said that 600 Bengali employees of another under¬ 
taking had already been served with notice of dismissal. Those who were 
paid salaries for the month of April, did not receive their pay for March 
when the non-cooperation movement was launched by the Awami 
League. 
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The army authorities appointed a screening committee in order to 
carry out systematic elimination of all Bengalis from the government 
offices in the Pakistan occupied areas of Bangladesh, the broadcast 
added. 

(PATRIOT, New Delhi-May 31,1971) 
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FREEDOM AT ALL COSTS : 

TAJUDDIN 

Report of Mr. Tajuddin Ahmed's interview with all India Radio 

on June 2,1971. 

The Bangladesh Prime Minister, Mr. Tajuddin Ahmed said in 
Mujibnagar today that Bangladesh "is sovereign and independent and its 
people will defend its separated and free entity at all costs." 

In an interview with All-India Radio, Mr. Ahmed reiterated "our 
irrevocable commitment to a p»olicy of friendship for all, esp>ecially or 
neighbors irrespective of variations in the response of world Powers to 
our present difficulties. 

"Beyond this it is not possible to define too rigidly the foreign pol¬ 
icy of a two-month-old State," Mr. Tajuddin Ahmed said in reply to a 
question. 

He added : "There are encouraging developments and no final 
Judgment need be made on the long-term developments." 

The Prime Minister Said that any attempt, if made, to instal a pup¬ 
pet government in Dacca, will certainly be abortive for "no collaboration 
between the killers and the quislings will be tolerated by the people of 
Bangladesh who are struggling for securing and prot^ting their indepen¬ 
dence." 

Asked about Pakistan Government's claim that Sheikh Mujibur 
Rahman had been taken to Dacca and that he had urged the people to co¬ 
operated with the army, Mr. Ahmed said : 'We do not know where exact¬ 
ly Sheikh Sahib has been detained by the Pakistan Government. But the 
claim that has ilirged the people to co-operate with the army of Pakistan 
should be rejected with utmost contempt. The claim is preposterous." 

Mr. Ahmed said his Government had approached the United 
Satates for intervening for a political settlement. "We should like to make 
it absolutely clear to everyone that there is no room for compromise with¬ 
in the framework of Pakistan, Bangladesh is sovereign and independent 
and we shall defend its separate and free entity at any cost." 

Big Powers' silence 

Asked what was his Government's feeling about the silence or 
ambivalence of big Powers, especially the U.S.A., the United Kingdom 




and the Soviet Union, Mr. Ahmed replied : "Our friendship for all” poli¬ 
cy shall continue to guide our foreign policy irrespective of the varia¬ 
tions in the response of world powers to our present difficulties. 

He said the work of the emissaries sent by his Government abroad 
was bearing fruit in creating favourable lobbies in these areas and in 
organising public opinion in favour of Bangladesh. 

Asked about the present functioning of his Government, Mr. 
Tajuddin Ahmed said, it never lost contact with the vast rural areas of 
Bangladesh and "we are in contact with cities and towns in occupied 
areas through our local leadership cadres. We have set up an administra¬ 
tive machinery for the areas within our control as well as a centralized 
command for all operations aimed at driving the enemy out. 

Questioned about the reported activities of the Leftist forces in 
Bangladesh, Mr. Ahmed said that as far as Bangladesh was concerned, 
"We do not know of any problem of Leftist forces. Only the other day a 
nationwide election was held and the people of Bangladesh roses as one 
man in support of their demands. And also all people, irrespective of their 
political opinions and all patriotic elements are rallying together to give 
their unstinted support for the cause of the independence of Bangladesh. 

He added : "Maulana Bhashani of the National Awami Party and 
other patriotic leaders and elements have already held out their unquali¬ 
fied support to the struggling people and the Bangladesh Government and 
demanded its recognition by other countries." 


(The Times of India, New Delhi-June 3, 1971) 
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Safety of Sheikh Mujibur Rahman- 

Mr. Tajuddin Ahmed's Appeal to World Powers : 

The Prime Minister of Bangladesh Mr. Tajuddin Ahmed on June 13 
appealed to all nations of the world to ensure the safety of Sheikh 
Mujibur Rahman, "the undisputed leader of the people of Bangladesh," 
and to secure his release. 

In a broadcast to the nation from Swadhin Bangla Betar Kendra, he 
said that the accusation of President Yahya Khan that the Sheikh had 
hatched a plot to arrest him in Dacca was "as crude as it is grotesque." 

Appealing to the nations of the world to accord recognition to the 
Bangladesh Government, he said this Government alone represented 
legitimacy "in our land founded, as it is, upon the freely expressed will of 
its people. Our people have completely repudiated the colonial rule based 
in West Pakistan and are now fighting to defend their freedom." 

"1 should like to assured those who have not taken any position on 
our struggle or have been only lukewarm towards it or opposed it out¬ 
right, that the People's Republic of Bangladesh is on the map of the world 
and the determination of its 75 million people will keep it there. Is it ratio¬ 
nal for nations to ignore so vast a section of mankind?" he asked. 

In a special word to those Muslim and Arab countries who had not 
yet condemned the mass slaughter in Bangladesh, he said: "It is a tragic 
error on their part to think that Yahya's hordes are waging a war of 
Islamic righteousness in Bangladesh. Their silence, therefore, condones 
colonialism and barbarism. Material support to Islamabad puts them on 
the side of dictatorship." 

The war of liberation, he said, was snow in the 1 Ith week and the 
valiant freedom fighters had put despair into President Yahya Khan's 
heart. The staggering casualty figure of the West Pakistani Army testified 
to the success of the defensive operations. The twin methods of massive 
terror and murder had not succeeded in breaking the will of a nation 
determined to fulfill its destiny of freedom. The usurping enemy, on the 
other hand, was in a hopeless mess. 

The refusal of the people to co-operate had resulted in an econom¬ 
ic crisis which die military junta could not resolve without foreign aid. It 




had now resorted to demonetization of 100 and 500-rupee currency notes. 
This was not only a plan admission of its economic desperation but a 
shameless attempt to rob the people of what was theirs in order to replen¬ 
ish its coffers in Islamabad. 

Congratulating the people of Bangladesh on their heroic resistance, 
he said in the new phase of their struggle, the freedom fighters were bet¬ 
ter organized and their ranks were swelling with new recruits. 
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NORTH BENGAL TOUR REPORT OF HONOURABLE MINISTER 

JANAB KAMARUZZAMAN ; June 6 to 15. 

The honourable minister went on tour of the districts of 
Murshidabad, Malda, Dinajpur, Jalpaiguri, Siliguri and Cooch Behar 
accompanied by Mr. Prasun Majumdar, representative of Mukti Sahayak 
Samiti, Mr. Khalek Ahmed, 1, G. of 'Bangladesh, Mr. Abdur Rauf 
Choudhuri, M.P.A (Kushtia) for the purpose of setting up proper organi¬ 
sation in each district and visiting different transit training camps, to look 
into the difficulties of the camps and posting of different M.P.A.s and 
M.N.A.s in particular jobs. 

Murshidabad : 6th - 7th, 15th. 

D. M., S. P. and local M. P.A.s and M.N.A.s were interviewed. 
Visited Shekhpara about 30 miles from Berhampore. Two camps are sit¬ 
uated there, at a distance of 1/2 a mile, strength 88+81 at present. In 
Surya Sen Bharti Sibir the incharge is Md. Hadi wheres in Titu Mir B.S. 
Dr. Alauddin, both M. P.A. Sent for higher training 200 recently of which 
10 refused on medical grounds were sent back. Accommodation problem 
serious, preventing further recruitment. Diet very poor but it was surpris¬ 
ing to find there still was no discontent among the boys. Mostly students 
age 16 to 21. Lack of arms general complaint. Most boys had no shoes & 
uniforms even during guard of honour. 

The political Liason for the district was chosen : Mr. Abdus Salam. 

On the way back, on 15.6.71 the Lalgola operation Camp was vis¬ 
ited. Strength 250, mostly EPR, 10 M, 15 A, Commando 31, Explosives 
50, sent for training 49. It is a fine camp, with Captain Rashid officiating 
and Captain Gyasuddin in charge. 

The DM, Mr. Ashok Chatterjee informed that the youth camp 
building will be finished by end of June. Work already progressing fast. 

Malda : 7th -8th, 13th. 

Met workers and leaders at the Circuit house. Mr Hafizuddin, 
M.N.A. is the political Liason. Mehdipur camp under Dr. Mynuddin 
Ahmed, M.P.A, Adampur under Mr. ..(Hasnu) are operation camps. 
Enayetpur under Dr. Mejbaul Huq, M.P.A No. of trainees poor so the 
Minister asked them to recruit vigorously so that the could see better 
results when he visited them on this way back. 





A. Hannan Choudhuri, district judge of East Dinajpur is staying in 
Malda town and doing good work. He wanted to stay where he was in 
response to the Ministers offer to have him in Calcutta for doing the Judi¬ 
cial work of the Government in Calcutta. 

On the way back, on 13.6.71 Enayetpur was visited. Strength 110./3 
M, I A, 1 EPR and rest student. Trainees sent ill to date. 
Accommodation 200 may be raised to 250. DM, Swayambhu Dey and 
BDO very active. 

Mehdipur operation unit (161) -80 EPr, 19 Trained S, rest A & M. 
Accommodation good. Ration from BSF. 

Adampur unit started recently is just on the border (42). Other side 
of border free ; Bholahat. 

Local Sangram Sahayak Samiti in above two districts cooperative. 

Jalpaiguri, 9.6.71 

After spending the 8th night in Siliguri the Minister crossed the 
border into a 100 sq. mile liberated area where the Tentulia camp is situ¬ 
ated. C. in Charge : Sirajul Islam. Sub sector commander Captain 
NaMrul, Strength 292. Few A and M. Rest EPR. For the families of these 
personnel construction already started in the free zone border. Ration sup¬ 
plied by local BDMSS. Another camp for 1000 recruits to be construct¬ 
ed on the border. Ration will have to be arranged by the Siliguri 
BDMSSS. Requirements for the EPR camp submitted to us. 

From Tentulia on the same day we proceeded to Phulbari where a 
meeting of the leaders and workers was called. In addition to S. Islam 
appointment was given to Masraf Hossein, M.N.A. as Liason (Siliguri) 
and Kamruddin Mukhtar, M.P.A was asked to assist the Student League 
leader Rauf in Jalpaiguri. 

Since there was controversy about annihilation of some people, 
thought to be spies, it was ordered that henceforth action will be taken 
exclusively on the basis of a list prepared by unanimous decision of the 
M.P.A. & M.N.A Committee. We proceeded to Jalpaiguri town but rain 
stopped our movement. 

Cooch Behar, 9.6.71 

Dewanganj camp was visited. About 100 students stay in tents out 
in the open, nearest construction being 1/2 a mile, ration is very poor, 
accommodation situation tight, but the moral of the students is still very 
high. 

Oh 10.6.71 the Cooch Behar town camp situated in a ill ventilated 
godown was visited. Strength 210 or so. Local Sangram Sahayak Samiti 



not operating because of non-recognition by BDMSSS central office. No 
help from that source. Living coundition subhuman. Ration poor. Space 
may be enough. Camp in Charge : 

One organisation is functioning there named Liberation Council. 
Political Liason Motiur Rahman. Coochbehar Traders Society is also 
actively involved. From 8th to Hth our General Secretary Mr. Arun 
Moitra was also with us. 

Next we visited the Sahibganj operating unit, strength 800. 
Discussed problems with Congress worker of WB, Mr. Rajen Chatterjee. 
He reported unfair border trade. Also reported was the study of 6 boys 
forced to leave from the Coochbehar Town Camp to the other side of the 
border. 

In Sahibganj, Major Najesh in Charge, the BSF supplies ration for 
500 only. With this 800 manage with difficulty. Cash money (Rs. 4,000/- 
per week) was promised by the Minister. Major suggested opening of a 
Bangladesh Bank in such units for the deposition of money of armed 
forces. They also need a doctor. A compounder already present there 
should be given appointment. Requirement list was submitted. 

10.6.71 night meeting was held at Marwari guddi that is 
Bangladesh local Karyalaya now. Differences among local parties and 
different sections of the Bangladesh leaders as well exist. Some local 
party individuals also met the Minister separately next morning. On 11th 
night Siliguri night halt. 

Dinajpur, 12th-13th. 

Islampur which we visited on 12th is a mixed force-student camp. 
A.M. EPR-110 and S-100. Camp in Charge Faziul Mia finds his author¬ 
ity questioned by the BSF-EPR clique. He is afraid to stay in the camp 
site. Trainees complain they have to tend to cows. Kitchen 1.5 mile from 
camp. Money inflow from across the border reported. But there is provi¬ 
sion for the increase in strength upto 500. 

Raigunj (Malone) was visited same day, where there are two camps 
1 mile apart. Azizur Rahman in charge of both camps whose composition 
is M 54, EPR 61 and TS 10 for the operation camp, and S 125 for the 
other one which consists mostly of Hindu College students (60%). Space 
short. 

On 13.6.71 we visited what may be termed the best camp : Kurmail. 
Present strength 700. Of these about 400 participated in guard of honor 
and listened to the Ministers inspiring speech, drenched in heavy rain. 
Already 1000 have been sent for training (228+300+400). Trainer EPR, 



No ration they procured rice from other side. Operations being conduct¬ 
ed from here. Rifles 7-8 hundred. Captain explosives trainer. Major train¬ 
er. Active work by Prof. Abu Syed, camp in Charge. 

Bangalipur is 7 miles from Kurmail. Here ws saw 143, 73 having 
joiped the Raiganj arniy camp. Another 89 will return soon. 4 grenades, 
16 rifles and 3 stens in stock. Camp in charge : Md. Jalil. They submit¬ 
ted requisition. 

A general conclusion may be reached from the experience in visit¬ 
ing these camps. Wherever the force and students have been segregated 
good results have been observed. 

The following suggestions may be made from the experience of the 

tour : 

(1) The EPR, BSF and the students training camps should be all 
segregated. 

(2) A uniform better ration should be given to the trainees with 
immediate effect. 

(3) The. Central office of the BDMSS Samiti should immediately 
take steps regarding Coochbehar, The situation in that district calls for 
quick action. 

Report on the Existing Transit Training Camps in W.B. 

The total number of transit training camps including operating units 
6f East Bengal forces will not be much larger than 40. In most of these 
the present strength is around 200, though there are some where strength 
is much less due td lack of accommodation, restriction imposed by avail¬ 
ability of ration'etc. Including the trainees that have been seen for higher 
training the number will be larger, in one camp as much as 1700 
(Kurmail, Dmajupur). The total number of trainees available at the 
moment will be thus about 10,000 or so. 

From our combined experience (i.e. prasun Majumdar's North 
Bengal report, our and R. Karlekars experience with 24 Prgs., and our 
trips to Nadi with Aminul Islam) it is evident that no useful training or 
screening can be done in the existing training camps. In the name of 
screening the Awami League M.P.A. and M.N.A.s indulge in many vices, 
fully over the students and if caught at it try to back each other. There has 
been no formal reporting of the 6 boys expelled from Coochbehar town 
camp, or the 75 boys expelled from Tollykhola camp in Bangaon sector. 
The information has been received either accidentally or through local 
political leaders (Rajen Chatterjee of Congress in the Coochbehar case). 
In addition there are reports of threats to progressive Awami Leaguers, 



student leaguers and NAP boys in the camps particularly in Nadia. 

The ration is even now slow in improving, as in many instances the 
extra money provided by the BDMSS, is deposited to the Camp in 
charge. They only submit a per head account, in many cases they do not 
stay in the camp and are difficult to meet so that the acting camp in charge 
has to make shift arrangements most of the days. When they, their friends 
or we visit the camps we are treated with tea and snacks which comes 
from this money. The necessity of a uniform standardised ration, impar¬ 
tial screening and control on visitors to the camps are essential points. 

Most leaders do not wash their dishes when they take food in the 
camps, they refuse to do any manual work, complain about relief articles 
and their won health. The boys are not only forced to do all the work in 
the camps by themselves, they even have to do odd jobs like tending 
cows brought over from across the border. The lack of the proper Political 
orientation and explanation of the motivation behind the camping is seri¬ 
ously felt. 

There is no realisation of the mistakes in the struggle. People who 
have actively participated in the resistance and felt the mistakes are not 
encouraged to freely discuss this. Instances of harm done by strong 
attachment to a locality or sentimental attachment to places are very com¬ 
monly heard nevertheless. The need of disregarding such feeling in war 
effort should be impressed with force. 20% or more recruitment of 
Hindus is essential if they are to go back. This means recruitment of 
Scheduled castes and NAP students since militant Hindus belong to one 
or the other. This should be given top priority. The BSF and EPR should 
be segregated from the students everywhere. BSF transfers are advised 
at many places : a recent Murshidabad transfer did much good. Captain 
Subhas near Islampur (ThakubarB Camp in Dinajpur is another deserving 
case. 
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GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH 

FINANCE DEPARTMENT. 

Memo. No. Dated the 18th June, 1971. 

To 

The Zonal Administrator, 

Subject : -Payment of Salary subsistence allowance and lump 
grants. 


It has been decided that all categories of teachers will be paid a 
lump grant of Rs. 50/- (fifty) each at their respective Zonal Headquarters 
Krishnanagar, Balurghat, Coochbihar and Agartala. The Zonal 
Administrators will therefore prepare bills of teachers residing within 
their respective Zones as per bio-data of teachers lying with them and of 
those to be sent by the General Administration Department. On receipt 
of these bills soip? representatives will go the Zonal H. Qrs. from this 
office and make payments as per proforma to be drawn. 

As regards payments to officials of Government, Semi-Government 
and Autonomous bodies, it has been decided that Zonal Administrators 
will prepare bills of officials other than Police personnel. Doctors and 
teachers of all categories residing within their respective Zones as per the 
present address given in the bio-data lying in his office and to be sent 
from the Finance Department in two categories-one for those where ser¬ 
vices have been effectively utilised by the Zonal Administrator and the 
other for those whose services have not yet been utilised at the following 
rates as decided by the Cabinet. 

(I) For officials whose services have been effectively utilised :- 

(a) Class I Officers -75% of their pay subject to a maximum of 
Rs. 500/-per month. 

(b) Class II Officers - 80% of their pay subject to a maximum 
of Rs. 400/-per month. 

(c) Class III & IV Officers - full pay subject to a maximum of 
Rs. 100/-per month. 


(2),For officials not yet ab$^6rbed : . . . 

(a) Class I Officers - 37.5% of their pay subject to a maximum 
of Rs. 250/- 

(b) Class II Officers - 40% of their pay subject to a maximum 

of Rs. 200/- • 

(c) Class III &.IV Officers - 50% of their pay subject to a max¬ 
imum of Rs. 150/- 

You are, therefore, requested to prepare bills of 

(1) Officials absorbed by you in the Zonal Administration and 
for 

(a) Officials not yet absorbed but residing in Your Zone as per 
their biodata for the month of June, 1971. 

You are also requested to prepare bills for teachers of all categories 
for lump grant at a flat rate of Rs. 50/- only and send the same to this 
Department as early as possible for taking necessary action from this end. 

Sd/-K.A. Zaman 

' Secretary 

Finance Department. 

Dated ; 18.6.71 

Copy to:- (1) Secretary, General Administration Dept, for infor¬ 
mation and necessary action. 

(2) O.S.D. Police with request to prepare bills for Police 
personnel. 

(3) Secretary, Technical Association for information 
and necessa^ action. 

' ’ 1 >1 ' ' • 

. (4) Member of health Services for information. 


Sd/-K.A. Zarnan 
Secretary 
Finance Department. 
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CONFIDENTIAL 

MINUTES AND DECISIONS OF THE CABINET 
MEETING HELD ON 22.6.71 AT 10-00 A.M. 

All Members of the Cabinet and the C-in-C attended. The Cabinet 
took note of the following problems : 

1. Attempts by private armed personnel to deal with the enemy on 
their own; 

2. Issue of conflicting orders by various departments which were at 
times contrary to Cabinet decisions and derogatory to defence 
interests; 

3. Members of the National and provincial Assemblies designated 
for specific purposes failing to discharge their duties, particular¬ 
ly in respect of selection and screening of trainees which permit¬ 
ted infiltration of the trainee’s ranks by enemy agents; 

4. Co-ordination of the Youth Camps organistation and the prob¬ 
lems arising out of private and isolated attempts to organise such 
Camps. 

Cabinet approved the Scheme of Youth Camps. 

The Cabinet met again at 6-00 P.M. in the afternoon. No discussion 
took place. 

Cabinet Secy. 

Copy to all PSs to the President and Ministers &. ADS to C-in-C. 

Cabinet Secy. 

CONFIDENTIAL 

MINUTES AND DECISIONS OF THE CABINET 




MEETING HELD ON 23.6.71 AT 10-00 A.M. 


The Cabinet again took up the Youth Camp Scheme as presented 
before it. The Scheme was approved with certain modifications. 

The Cabinet also decided that members of the National and 
Provincial Assemblies would be given an allowance of Rs. 50.00 with 
effect from 1.5.71 to cover their movement and petty expenses. 

Cabinet Secy. 


Copy to : 

All PSs to the President and Ministers, 

ADC to C-in-C. 

Director-General, Youth Camp. 

Cabinet Secy. 


CONFIDENTIAL. 

MINUTES AND DECISIONS OF THE CABINET 
MEETING HELD ON 24.6.71 AT 10-00 A.M. 

The Cabinet discussed the Scheme for Zonal Administration placed 
before it. The following decisions were taken in respect of the Scheme : 

1. 5 Zonal Administrative Set-Ups were approved; 

2. Each Zone will have a Zonal Administrative Council composed 
of all the elected representatives living within that Zone; 

3. The Zonal Administrative Council will ensure implementation of 
all the Cabinet Policies and directives; and, 

4. The Council would elect one of their members as Chairman and 
the Zonal Administrator would act as the Member-Secy. 

The Cabinet Also decided to constitute President's War Fund with 
the following Members : 

1. Syed Nazrul Islam, Acting president. 



2. Mr. Tajuddin Ahmed, P.M. 

3. Khandakar Mostaque Ahmed, Foreign Minister. 

4. Mr. Phani Mazumder, M.P.A. 

5. Mr. M. R. Siddiqui, M. N. A. 

Cabinet Secy. 

Copy to All PSs to the President & Ministers. 

Mr Phani Mazumdar, M.P.A. 

Mr. M. R. Siddiqui, M.N.A. 


Cabinet Scey. 
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YAHYA WILL GET A REPLY ON THE BATTLEFIELD 

Syed Nazrul Islam, Bangladesh Acting President’s radio broadcast op June JO, 1971 

Syed Nazrul Islam, Acting President of the people's Republic of 
Bangladesh, has said that freedom fighters would give a befitting reply on 
the battlefield to Gen. Yeah Khan's ‘.‘audacious” radio broadcast, reports 
PTI. 

According to Radio Bangladesh, the Acting President said in a 
statement that the Pakistan President's speech did not merit any serious 
consideration. About 75 million freedom fighters had listened to his 
speech with "hate and disgust." 

Syed Nazrul Islam said: "We are now in the middle of a war of lib¬ 
eration. We cannot rest until we eliminate every alien soldier from our 
soil." 

Cruel joke 

According to the Statesman Special Representative, the Nation 
Awami Party (led by Wali-Muzaffar) of Bangladesh has described 
President Yahya Khan's constitutional plan as " a cruel joke perpetrated 
on the 75 million people of Bangladesh." 

(The Statesman, New Delhi-July 2, 1971) 




■Pnsrrsrm ^ 

^ sm ^5«Tn7Pt m^, 


Dear Young Brothers, 

I am proud and happy to see you today. 

1 known many of your parents were trying to give you higher edu¬ 
cation straining their last resources, so that you are established in your 
life to become their support in further. 

But by a cruel irony of fate you have been forced to leave your 
schools and colleges to take up arms, as the responsibility of saving the 
honour of your own motherland in order to put her up in pride has fallen 
on you. We must take the responsibility of rescuing our fond mothers and 
sisters from the unspeakable shame and torture which Yahya's Punjab 
army is imposing on them. 

In this connection 1 recall my young student friends who have taken 
the duty of sitting in examination as of little importance at the present 
juncture. My student friends know that the Vice-Chancellor of the 
Calcutta University had considerately agreed to make arrangements for 
those willing to sit for their due examinations. 1 am proud to observe that 
not one of our students appeared before me with a petition to sit fore 
examination, on the contrary all of them have come with the same plea, 
the plea to train them up as soon as possible in the art of modern military 
practice in this crisis period of our country. They have thus taken the vow 
to free the country from the scum of tortures. 

The indescribable atrocity to which our innocent brothers and sis¬ 
ters have been subjected, resulting in the extermination of more than a 
million, and in the shame of our countless mothers and sisters, this atroc¬ 
ity is now being opposed by your determined will in such a way as can 
never be resisted by the Punjabi army. 

It is true that for the moment we have backed out from frontal 
attack, but from the point of view of military tactics this has an important 
aspect, this temporary retreat is by means a defeat. We have to be better 
prepared this time for a much bigger offensive. 

We know under what extreme hardship an inconvenience you are 
taking this military training; you also know how limited are our 
resources; but whatever help, whatever finance we shall be able to col¬ 
lect, every bit of it will be spent for you. This is our decision. 

Bwause we know that it is you who will free the country and take 






back these millions of displaced evacuees to their own place with digni¬ 
ty, this way we shall be doing the best for the countless people wanting 
shelter across the border, and also help the country which is heavily bur¬ 
dened by the hospitality extended to them. 

We are grateful to the people of India, the way the Government of 
India has helped us is unprecedented. The active sympathy of the Indian 
Government inspired us. Still we must remember how difficult it is for a 
country to bear the burden of 6 or 7 million refugees. 

It may occur to many that may that may be we are also responsible 
to a great extent for this war. But I want to make it clear that we are not 
in the least responsible for this. The complete betrayal of Yahya Khan has 
put this on us. 

On the basis of our 6-point demand, in a discussion on the 24th 
March, an agreement was reached; Yahya even signed on that document. 
It was decided he will proclaim this agreement on the 25th night. 

On 25th March he went to Karachi in a special plane, and the Khan 
army started their onslaught suddenly, in the dead of the night, on our stu¬ 
dents, police, E.P.R. and the poor common people dewelling in the slums. 
This treachery is unique, beyond any comparison in History, Yahya is a 
traitor. The aim of this inhuman barbaric attack is to ensure that we as 
Bengalis will never be able to raise our head again. Brothers, keep in 
mind the treachery of these man-eaters. 

They will not allow any young men between the age of 16 to 30 to 
live and they have also preyed on girls of this age. Even now they are 
pushing thousands of naked young girls towards the frontier. 

We must change this terrible situation. We must raise our head in 
pride as an independent Bengali nation. 

We must remember nobody ever makes a gift to your of your free¬ 
dom you have to earn it. If we think somebody close will win our free¬ 
dom for us, we shall commit utter folly. We must continue the fight for 
freedom. May be many will come forward to help. But the fight will have 
to be your and mine. 

If any of you have any doubt about the victorious outcome of this 
war with the modem well equipped Pakistan Array, I am telling you to 
always keep in mind that seven and a half crore of Bengalis are with you 
in this fight. The fight of self-preservation of the Bengalis in the wide 
world will have the name of each solider, each freedom-fighter, written in 
gold in the pages of History. 

Written in blood before our eyes today is small Vietnam. She is not 



insignificant any more, commanding infinite power she has inflicted the 
worst crisis on American Imperialism with all its modern arms and equip¬ 
ment. 

The victory of Vietnam is certain; there will be no exception for us. 

You must be also familiar with the freedom fight of the people of 
Algeria. Under extreme difficulty they build up their strong liberation 
force through a Government formed abroad, and freed their motherland 
from Imperialism. 

We must remember we have had to face this terrible war to make 
up for the mistake we did in 1947. Our first and foremost introduction is 
that we are Bengalis. Religion is our private affairs. Religion can never 
be the stick to gauge a Nation. The role of religion in governing a Nation 
is also mainimal. The soul of a country is formed by its geographical 
location is also language, its cultural habits and its affinity to local 
friendly communities. Religion comes next, and is a matter of personal 
conviction. We believe in the equality of all religions. Just as a Muslim 
has the freedom to go to the Mosque, so the Hindu has his right to go to 
the temple, the Christian to the Church. In a similar way everybody has 
his own right to pursue his own Religion. Whatever his creed all subjects 
of Bangladesh have the same fundamental right. 

We did not want to divide Pakistan into two, but the Punjabi lead¬ 
ers want to turn our country' into a colony and want to wipe out all our 
traditional peculiarity, and that is why things have come to this turn. 

You have taken arms to end this. Our conviction is that we shall 
soon evict the Pakistan Army from our motherland and free our country. 

We shall establish such a society in which there will be no exploita¬ 
tion no rich and poor, no class will be big or small, there will be only one 
class there and that is man. The basis of our economy will be socialism. 

Finally I want to inform your on behalf of my Government that the 
basis for the future army of the country will be you. Those who shall 
excell in the freedom fight, those who will prove themselves to be the 
finest fighters, they will give the leadership to our future army. 

Leadership you connote pick in the street. Remember one has to an 
leadership as well. So those who can prove themselves will, provide this 
leadership. 

It we just match as bystanders, if we the leaders do not participate 
in your hardship, in your sorrows, if we dream of staying leaders in com¬ 
fort, then definitely you will remove us from leadership. 

We have decided those who will enlist for freedom fight will have 



their families taken care of by the Government. The Bangladesh 
Government will take care of the welfare and protection of the lives of 
the families of those, who become martyrs or who become disabled in the 
freedom fight, for ever. 

We have also decided, we shall reward those who show special 
courage in the freedom fight. 

Already our programme has become disciplined and regular. 
Henceforth we may be able to lighten the burden of hardship that you so 
willingly have endured during training. We shall try to improve the bare 
subsistence ration with a wholesome and rounded diet. We shall always 
remember you are our main force and final strength. 


Joi Bangla 
Kamaruzzaman. 
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Military Victory The Only Solution : The Prime Minister of 
Bangladesh, Mr. Tajudding Ahmed, declared on July 15 that "military 
victory is the only solution to the situation in Bangladesh." 

The People, an English weekly published from Bangladesh, said 
that Awami Lwague members of the National and Provincial Assemblies 
at a meeting had taken on "oath of all-out war till victory." 

The report said that 110 members of the National Assembly and 
200 members of the Provincial Assembly had attended the meeting, 
which was held somewhere in Bangladesh. 

The oath read ; "The enemy shall be engaged no only on land, but 
also into he air and on the sea if need be, and shall be defeated once and 
for all to safeguards the independence of the people of Bangladesh." 

The meeting decided to re-name the Mukti Fauj (liberation army) 
as Mukti Fauj (liberation forces) signifying the "advent of the air force 
and the navy." 

Meanwhile, the Mukti Fauj has now over 1,20,000 men, compris¬ 
ing about 40,000 troops of the East Bengal Regiment, East Pakistan 
Rifles, constabulary and about 80,000 volunteers. 

The Fauj is led by a large number of Bengali officers of the 
Pakistan Army who have defected and joined the freedom fighters. 

This estimated of the strength of the Mukti Fauj was given in Poona 
(India) on July 28 by Mr. Sadashiv Bagaitkar, SSP leader, who returned 
after an extensive tour of the areas in East Bengal, where the Mukti Fauj 
is in control. 

Mr. Bagaitkar said that a large number of volunteers were students, 
youth workers and peasants. They were being trained in the use of arms 
and the technique of fighting, especially in guerrilla warfare. 

The Mukti Fauj, according to him, was running 24 training camps 
for volunteers. 
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MINUTES AND DECISION OF THE CABINET METING HELD 

ON 17.7.71 at 5:30 P.M. 


All members of the Cabinet as well as the C-in-C were present. 

It was decided that henceforth the Cabinet would regularly meet on 
Mondays and Fridays-the meeting on Fridays being exclusively deovot- 
ed to discuss defence matters. 

The Cabinet deliberated on the report submitted by the C-in-C on 
defence matters with special reference to the meeting of the Sector 
Commanders held on 10th to 15th July 1971. 

The Publicity matters of the Government were particularly consid¬ 
ered and it was decided to lay special emphasis on radio, newspapers, 
official handouts, pictorial publicity such as films and write-upon etc. 

The Zonal Administrative set-up was reviewed and it was decidedt 
that there would be 8 Zones now instead of 5 and that the Eastern Zone 
would have the option to divide itself, if the case so demanded. 

It was further decided that the private individuals owning vehicles 
would be compensated for, in case the Govt, decided to use their vehicles 
for public purposes. 

The Scheme for establishment of a Trade and Commerce 
Promotion Board was approved. 


Cabinet Secretary. 

Copy to all PSs to the President amd Ministers. 

Cabinet Secretary. 


MINUTES AND DECISION OF THE CABINET MEETING HELD ON 

18.7.71 


The following decisions were taken: 

1. Prof. Rehman Sobhan was appointed as an Envoy Extra-ordinary 
with a special assignment of looking after the economic affairs of the 





Government of The People's Republic of Bangladesh. Mr. M. R. 
Siddiqui, M.N.A. was appointed as an Envoy with headquarters at 
Washington. 


Copy to all PSs to the President and Ministers, 
Prof.. Rehman Sobhan, 

Mr. M. R. Siddiqui, M.N.A. 


Cabinet Secretary. 


Cabinet Secretary. 
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GOVT. OF THE PEOPLE'S REPUBLIC OF BANGLADESH 
FINANCE DEPARTMENT 

Memo No. Fin/29 (12) Dated I9th July, 1971 

To : (1) Private Secy, to President, 

(2) Private Secy, to Prime Minister, 

(3) Secretary, Cabinet Division, 

(4) Secretary, General Administration Deptt., 

(5) Secretary, Finance Department, 

(6) Secretary, Foreign Affairs, 

(7) Secretai 7 , Home Affairs, 

(8) Secretary, Education Deptt, 

(9) Relief Commissioner, 

(10) Director, Youth Camp, 

(11) All Zonal Administrators, 

(12) Secretary, Information & Publicity 

Enclosed please find herewith a copy of Provisional financial Rules 
for your guidance and necessary action. 

(K.A. Zaman) 
Finance Secretary 

PROVISIONAL FINANCIAL RULES. 

1. Provisional budget will be approved by the cabinet and authenti 
cated by the President. 

2. No new head of expenditure could be opened without Cabinet 
approval after the budget in authenticated by the President. 

3. Budget allocation in the existing heads of expenditure shall 
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not be exceeded without prior approval of the supplementary 
budget by the Cabinet. 

4. (a) Allocation under each head of expenditure will be divided 

under Sub-heads. 

(b) Re-appropriation from one sub-head to another sub-head 
shall not be allowed without prior permission from the 
subject to the approval of the cabinet. 

(c) Where block allocation has been provided, the Drawing 
and Disbursing Officer shall submit detailed estimates 
under each Sub-head. No funds will be released to such 
departments unless the detailed estimates are approved 
by the Finance Minister. 

5. Heads of the Departments/Chairman, Zonal Council and 
Administrative Zones shall be the Drawing and Disbursing 
Officer. 

6. Funds will be released on monthly basis and no funds will be 
released if the monthly statement of expenditure is not submit¬ 
ted to the Finance Department. Details statement in case of 
Foreign Missions being excepted. 

7. (a) Bills should be presented before funds are drawn. 

(b) Vouchers must be submitted as soon as the funds are 
utilised. 

(c) Unspent balance should be intimated in the first week of 
the following month. 

(d) All papers relating to receipts and expenditures shall be 
properly maintained for inspection. 

8. (a) The Drawing and Disbursing Officers shall be responsi 

ble for the maintenance of proper accounts. 

(b) Accounts Officers will be appointed by Finance Deptt. to 
assist the Drawing and Disbursing Officers. 

9. In order to ensure poroper financial discipline, Finance Deptt. 
will appoint Auditors to audit the accounts of all deptt. and 
agencies. 

10. (a) In the Central Secretariat, all bills will be presented to the 

Accounts Officer, Finance Section. 



(b) There shall be a Central- payment Officer at the Central 
Secretariat for all Deptts. and agencies. The bills of all 

Departments shall be presented there and payment will 
be made from the Central Pay Offices. 

(c) All funds belonging to the Govt, of Bangladesh shall be 
kept either in the Bank in the name of fhe Govt, or in the 
name of individuals so authonsed by the Cabinet/ or in 
the vaults to be located in the Central Treasury of 
Bangladesh. All accounts shall be maintained under the 
Treasury rules as followed by the Govt. Funds cannot be 
managed or operated by anybody other than authorised 
persons of the Govt. 

Sd/(K.A. Zaman) 
Finance Secretary. 

EXPLANATORY NOTE OF THE BUDGET 

The budget for the Govt, of Bangladesh has been prepared under 
very unusual circumstances. We are in he midst of a liberation War. The 
invading army of West Pakistan has caused colossal damage to the lives 
and properties of the people of Bangladesh. Economic life of the people 
has been completely shattered and the country is in acute economic cri¬ 
sis. A famine is imminent. Our first and foremost task is to liberate the 
country as quickly as possible. Simultaneously, we should initiate action 
to enlist the help of friendly countries and international agencies to ward 
off the imminent famine. 

Since we are engaged in liberation struggle, the budget has been 
prepared to meet the essential expenditures which will directly and indi¬ 
rectly help the cause of war efforts. The budget has been prepared for a 
period of three months from July to September, 1971. This has been done 
with the expectation that we shall be able to liberate the country within 
that period. 

The budget estimate has been prepared without any basis of actuals 
because most of the organizations have either recently been set up or 
being set dp. During the last three months we, however, incurred some 
expenditure^ monthly on adhoe allocation basis! 

We also faced another difficulty in formulating the budget because 
of the fact that many departments did not send their budget estimates in 
time inspite of the fact that we requested them to do so by 3()th June. This 
might be due to the reason that the departments are yet to draw up the 



structural set up and to fix the objectives. We have, however, kept block 
provision for these departments. Allotment under block provision will 
not, however, entitle them to incur expenditure until they send the 
secheme of their objectives and the structural set up to attain them along 
with proper justification for our examination and concurrence. 

We have tried to keep down the projected expenditures to the min¬ 
imum in view of the fact that our sources of revenue are limited and yet 
uncertain. This, however, does not mean that in case of need we shall not 
be able to mobilise the resources. We have already got very good 
response from the overseas Bengalees and friendly countries. We are con¬ 
fident that we shall be able to mobilise the necessary resources to achieve 
our main objective of liberating the country. 

We would, however, like to keep the Cabinet informed about the 
present resource position of the Govt. We have been able to mobilise an 
amount of Rs. 11,22,80,378.00 which were brought over from various 
treasuries and banks of Bangladesh. This however, took some time for 
reasons beyond our control. As a result we stand to lose about 40% to 
50% due to demonetization. We are yet to get funds from two other places 
amounting to roughly about Rs. 2,00,000.00 (Two Crores). Out of the 
amount till now received we arranged to convert Rs. 4,23,38,750.00. We 
are also trying to mobilise some funds by selling some commodities like 
jute, fertilizer, tea, rice etc. which were brought over by the freedom 
fighters in different places. This, however, will require effective help and 
co-operation of Indian Govt, and also that of our MNAs & MPAs. Till 
now we have got about Rs. 1,00000.00 (One Lac) out of sale proceeds of 
jute. We expect to get a few lacs more cut of the sale proceeds of other 
commodities. 

The budget has been prepared for three months with the projected 
expenditures of Rs. 2,15,64051.75. Assuming that it may have to be 
expended up to one year, the total financial liability will be Rs. 
8,62,48,204.00. As against this, we have projected our receipts at Rs. 
7,74,18,998.00. Thus there will be still a deficit of Rs. 88,29,206.00. 

We are passing through an emergency period. So, we do not intend 
to inhibit any effort by any quarter directed to the cause of liberation war 
by following blindly the stereotype financial rules and niceties of proce¬ 
dures but at the same time, we shall try to observe the minimum financial 
discipline order to maintain proper accounts of receipts and expenditures. 
Since our resources are limited, we shall try to utilise them in the best 
possible manner to obtain maximum results. 
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BUDGET AT GLANCE. 

Abstract of Receipt and Expenditui^. 

RECEIPTS. 

Account No. 1. 

(Own resources) 

(A) Pak currency : 

Already received : Rs. 11,22,80,378.00 

Expected : Rs. 2,00,00,000.00 Rs. 13,22,80,373.00 

less 50% 

(lost due to 

demonetization) : Rs. 6,61,40,189.00 

Less converted : Rs. 4,23,38,750.00 Rs. 10,84,78,939.00 

Rs. 2,38,01,439,00 

(B) Indian Currency : 

(Converted) Rs. 3,26,12,558.00 

Account No. 2 

(Trading Account) 

1. Sale Proceeds of 
Jute, Tea, Fertilizer, 

rice etc. : : Rs. 10,00,000.00 

Account No.3 

(Grants and Donations) 

1. Already received : Rs. 50,05,001.00 

2. Expected : Rs. 2.00.00.000.00 Rs. 6,36,17,559.00 

EXPENDITURE. 


1. President's Secretariat: 

Rs. 

52,316.00 

2. Prime Minister 



and Ministers: 

Rs. 

38,400.00 

3. Cabinet Division : 

Rs. 

65,650.00 

4. General Administration 



Department: 

Rs. 

3,69,400.75 



5. Administrative Zones 


(including sub-Zones) 

Rs. 

5,22,583.00 

6. Finance Department 

Rs. 

43,702.00 

7. Health Department: 

Rs. 

2,13,000.00 

8. Relief Department: 

Rs. 

10,09,750.00 

9. Education Deptt. 

Rs. 

3,00,000.00 

10. Information and publicity : 


(Including broadcasting) 

Rs. 

1,50,000.00 

11. Foreign Affairs : 

Rs. 

6,00,000.00 

12. Home Deptt. : 

Rs. 

2,50,000.00 

13. Law and Parliamentary 



Affairs : 

Rs. 

3,20,250,00 

14. Contingency : 

Rs. 

6,97,000.00 

15. Youth Camp : 

Rs. 

1,37,00,000.00 

16. Defence : 

Rs. 

10,00,000.00 

Total (for three months) 

Rs. 

1,93,32,051.75 


Total estimated expenditure 

for one year : Rs. 7,73,28,207.00 


CONSOLIDATED BUDGET ESTIMATE FOR THREE MONTHS 
FROM JULY-SEPTEMBER, 1971. 

SCHEDULE-1 

President's Secretariat: - For three months from 


July-December, 1971. 


1. Salary & Allowances - 

Rs. 

21816.00 

2. president's House Rent 



(@1000x3) 

Rs. 

3000.00 

3. President’s T.A,D.A. etc. 



(@1000x3) 

Rs 

3000.00 



4. President's Sumptuary 


allowance (@500x3) 

Rs. 

1500.00 

5. Contingent Expenditure for 
purchasing Dalles, Magazines, 
repair and maintenance of 
vehicles etc. (@1000x3) 

Rs. 

3000.00 

6. Protocol affairs, 

entertainment of VIPs etc. 

Rs. 

10000.00 

7. Amount placed at the 
discretion of the President 

Rs. 

5000.00 

8. Reserve to meet 

emergencies 

Rs. 

5000.00 


Total : 

Rs. 52316.00 

SCHEDULE -II 


(a) Prime Minister & Ministers 


1. Salary & Allowance 

Rs. 

15300.00 

2. House Rent for 

Ministers 

Rs. 

5100.00 

3. T.A. of Ministers 

Rs. 

9000.00 

4. Sumptuaiy allowance • 
of Minister 

Rs. 

400.00 

5. Fund placed at the 
discretion of Ministers 

Rs. 

5000.00 


(b) Cabinet Division :• 


1. Salary & Allowance 

Rs. 

20400.00 

2. House Rent Medical 



allowance conveyance etc 

Rs. 

12700.00 

3. Repairing & Maintenance 



of vehicles 

Rs. 

500.00 

4. Telephone & Electricity 

Rs. 

1050.00 


(lump) 


Rs.3 8400.00 



5. Miscellaneous 

6. Reserve to meet 

Rs. 

6000.00 

emergencies 

Rs. 

12000.00 

7. Stationery 

Rs. 

3000.00 

8. P&T 

Rs. 

1500.00 

9. Trunk call 

Rs. 

3000.00 Rs. 65650.00 

Rs. 1,04,050.00 

SCHEDULE-lII 

General Administration Department: 

1. Salary & Allowance 

Rs. 

33600.75 

2. Postage & Telegram 

3. Maintenance & repair 

Rs. 

3800.00 

of vehicles 

Rs. 

5000.00 

4. Stationery 

Rs, 

6000.00 

5. Traveeling Expenses 

6. Miscellaneous 

Rs. 

4500.00 

contingent expenses 

7. Provision for 5 

Rs. 

1500.00 

typewriters to be purchased 

8. Subsistence Allowance 
for Govt. employees(Block 

Rs. 

5000.00 

provision) 

Rs. 

300000.00 

Total 

Rs. 

3694000.75= Rs. 3694000.75 

b) Administrative Zones (including 

Sub-zonal offices): 

1. Salary & Allowance, 

Rs. 

409098.00 . • 

2. Stationery 

Rs. 

1500.00 . 

3. Postage & Telegram 

4. Houses Rent for 

Rs. 

4500.00 . 

Zonal offices 

5. Maintenance & repair 

Rs. 

6000.00 

of vehicles 

Rs. 

5000.00 



6. Travelling Expenses 

7. Reserve for appointment 

Rs. 

7500.00 


in coming month 

8. Arrear pay for April & 

Rs. 

10000.00 


May for Northern Zone 

Rs. 

3985.00 


9. Sub-zonal officees 

Rs. 

7500.00 


Total 

Rs. 

522583.00= 

=Rs.522583.00 

Total of a) & b)... 



Rs. 891983.75 

SCHEDULE - IV 



Finance Department: 




1. Salary & Allowance 

Rs. 

18702.00 


2. Continenget Expenses 

Rs. 

15000.00 


3. Reserve to meetemergencies 

Rs. 

10000.00 


Total 

Rs. 

43702.00 


SCHEDULE - V 



Health Department: 




1. Salary Sl Allowance -- 

Rs. 

18000.00 


2. Establishment & contingency 

Rs. 

7500.00 


3. Transport expenses 

Rs. 

3000.00 


4. House Rent 

Rs. 

4500.00 


5. Subsistence allowance 

Rs. 

180000,00 


• 

Rs. 

213000.00 


SCHEDULE - VI 



Relief Department: 

1. Salary & Allowance 


= Rs. 

9750.00 

2. Block provision for relief operation 


= Rs. 

1000000.00 



= Rs, 

1009750.00 


SCHEDULE - VII (Block provision) 

I. Education Department = Rs. 300000.00 



2. Information & Publication 

= Rs. 

150000.00 

3, Foreign affairs 

=Rs. 

60000.00 

4. Home affairs 

= Rs. 

250000.00 

5. Defence affaurs 

=Rs. 

100000.00 


=Rs. 

2300000.00 


SCHEDULE - VIII 


Law & Parliamentary affairs 


1. Pay of MN As & MPAs (200x450x3) 

1. Contingent expenditure of Zonal 

= Rs. 

270000.00 

Administrative Council (5 zones) 

= Rs. 

50250.00 

SCHEDULE-IX 


320250.00 

Provision for further appointments of officers and staff 


1. Salary & Allowance (block provision) 

=Rs. 

555000.00 

2. Other expenses 

Rs. 

142000.00 

SCHEDULE-X 

Youth Camp 

1. Expenditure @ 2/- 
per head per day for 

75 youth camps 

1000 youths for 3 months 


697000.00 

(75x1000x2x90)= 

2. Salary & Allowance 

Rs. 

13500000.00 

(block provision) = 

Rs. 

100000.00 

3. Miscellaneous = 

Rs. 

100000.00 


Total = Rs. 13700000.00 


CONSOLIDATED BUDGET FOR JULY-SEPTEMBER, 1971. 

SCHEDULE- 1. Rs. 52,316.00 
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3. 

4. 

5. 

6 . 

7. 

8 . 
9., 
10 . 


Rs. . 1,04,050.00 
Rs. 8,91,933.75 
Rs. 43,702.00 
Rs. 2,13,000.00 
Rs. 10,09,750.00 
Rs. 23,00,000.00 
Rs. . 3,20,250.00 
Rs, 6,97,000,00 
Rs. 1,37,00,000.00 
Grand Total Rs. 2,13,32,051.75 


(Rupees Two Crore Thirteen Lacs Thirty Two Thousand Fifty One and 
Patsa Seventy Five only.) 

Annexure-1 


Details of Budget for July -September, 1971-Schedule-1 


(a) 1. President's (officiating) Pay 

Rs. 

2000.00 X 3 = Rs. 

6,000.00 

2. Pay of RS. to the president 

Rs. 

500.00 x3 = Rs. 

1,500.00 

3. A.D.C. 

Rs. 

500x3= Rs. 

1,500.00 

4. Staff officers (3) 


500x3x3= Rs. 

4,500.00 

5. Asstt. staff officer 


400x3= Rs. 

1200.00 

6. Class-Ill Employees (7) 


1872x3= Rs. 

5,616.00 

7. Class-IV Employees (3) 


500x3= Rs. 

1,500.00 



Ttoal= Rs. 

21,816.00 

(b) 1. President's House Rent 


1000x3- Rs. 

3,000.00 

2. President's T.A. & D.A etc. 


1000x3=Rs. 

3,000.00 

3. President's supplemental^ allowance 

4. Contingent expenditure for purchasing 

500x3 = Rs. 

1,500.00 

vehicles etc. 1000x3 


1000 X3= Rs. 

3,000.00 


5. Protocol affairs, entertainment of VIP's etc. = Rs, 10,000.00 

6. Amount placed at the discretion of President. = Rs. 5,000.00 

7. Reserve to meet emergency = Rs. 5,000 00 

~ Rs, . 30,500.00 

^ 4 ___ ^ _ 

Grand Total = Rs. 52,316.00 


Annexure-n 



(a) Details of Budget for July -September, l^>71-SCHEDULE-n 
Prime Minister & Ministers - 


1. Pay of Prime Minister 

1500x3 =Rs. 

4,500.00 

2. Pay of Ministers 

1200x3x3 = Rs. 

10,800.00 

3, House Rent of Prime Minister 

500x3 = Rs. 

1,500.00 

4. House Rent of Ministers 

400x3x3 = Rs. 

3,600.00 

5. T.A. of Ministers 

3000x3 = Rs. 

9,000.00 

6. Supplementary allowance of Prime Minister 


& other Ministers. 

= Rs. 

4,000.00 

(lump) 

7. Fund placed at the discretion of Prime 


Minister & Other Ministers. 

= Rs. 

5000.00 

(b) Cabinet Division 

Rs. 

38,400.00 

1. Pay of two class-I officers 

500x4x3 = Rs. 

6,000.00 

2. Pay of four class-11 officers 

500x4x3 =Rs. 

6,000.00 

3. Pay of four class-III employees 

4. Pay of eight orderlies 

250x4x3 = Rs. 

3,000.00 

(Two for each Minister) 

100x8x3 = Rs. 

2,400.00 

5. Pay of Two Office Peons 

6. Pay of Four Drivers 

100x2x3 = Rs. 

600.00 

(One for each Minister) 

200x4x3 = Rs. 

2,400.00 

(c) Contingent Expenditure 

Total Rs. 20,400.00 

1. House Rent and ... Allowance ...etc. 

= Rs. 

12,700.00 

2. Repairing & Maintenance of vehicles 2000x3 = Rs. 

6,000.00 

3. Telephone & Electricity 

350x3 = Rs. 

1,050.00 

4. Miscellaneous 

2000x3 =Rs. 

6,000.00 

5. Stationery 

1000x3 = Rs. 

1,500.00 

6. P & T 

500x3 = Rs. 

3,000.00 

7. Trunk call 

1000x3 = Rs. 

3,000.00 

8. Reserve to meet emergency 

Rs. 

12,000.00 


Rs. 

45,250.00 


Grand total a+b+c= Rs. 1,04,050.00 



Annexure -III 


Details of Budget for July-September, 1971 Schedule-Ill 


(a) General Administration Department: 


1. Pay of Class I Officers (10) 

4807.50x3 = Rs. 

14,422.50 

2. Pay of Class Ill employees (18) 

4728.08x3 = Rs. 

14,188.25 

3. Pay of Class IV employees (13) 

16664.00x3 = Rs. 

Rs. 

4,992.00 

33,600.25 

(b) Contingent Expenditure ; 

1. Postage & Telegram 

= Rs. 

3,800.00 

2. Stationery 

2000x3 = Rs. 

6,000.00 

3. Maintenance & repair of vehicles 

= Rs. 

5,000.00 

4. Travelling Expenditure 

1500x3 = Rs. 

4,500.00 

5. Miscellaneous contingent expenditures 

6. Provision for 5 Typewriters to be 

500x3 = Rs. 

1,500.00 

purchased. 

7. Subsistence allowzmce to Govt. 

5000x3 = Rx. 

15,000.00 

employees (Block provision) 

Rs. 3,00,000.00 


Rs. 3,36,80000 
Grand Total : Rs. 3,69,400.00 

Annexure -IV 

Administrative Zone :- 

1. Central Zone : 


(a) Pay of Class-1 Officers 

9508x3 = Rs. 

28,524.00 

(b) Pay of Class-II Officers 

5375x3 =- Rs. 

15,975.00 

(c) Pay of Class-in Employees 

10483x3 = Rs. 

31,449.00 

(d) Pay of Class-IV Employees 

2. Northern Zone : 

193x3 == Rs. 

579.00 

(a) Pay of Class-1 Officers 

8700x3 = Rs. 

25,130.00 

(b) Pay of Class-11 Officers 

5000x3 - Rs. 

15,000.00 

(c) Pay ofClass-lII Employees 

4657x3 = Rs. 

13,971.00 

(d) Pay of Class-IV Employees 

1500x3 = Rs. 

4,500.00 



3. South Western Zone. 

Rs. 

1,05,000.00 

4. Eastern Zone 

Rs. 

69,000.00 

5. North Eastern Zone 

Rs. 

69,000.00 

6. Reserve for the appointment 

10000x3 Rs. 

30,000.00 

Contingent Expenditure 

Rs. 

4,04,098.00 

1. Stationery 

500x3 = Rs. 

1,500.00 

2. P&T 

1500x3 = Rs. 

4,500.00 

3. House Rent for Zonal officers 

2000X3 = Rs. 

6,000.00 

4. Maintenance and Repair of Vehicles 

= Rs. 

6,000.00 

5. Travelling Expenses 

2500x3 = Rs. 

7,500.00 

6. Reserve to meet emergency 

7. Arrear pay for April & May, 1971 

= Rs, 

10,000.00 

for Northern Zone. 

= Rs. 

3,985.00 

8. Sub-Zonal Oflficerss 

25000x3 = Rs. 

75,000.00 


Rs. 

1,13,485.00 

Grand Total; - Rs. 

5,22,583.00 

Annexure 

Sub-Zonal Offices : 



1. Pay of Sub-Zonal Administrators. 


500.00 

2 Pay of Admn. Officer, 


400.00 

3. Pay of Steno. 


250.00 

4. Pay of Office Asstt. 


250.00 

5. Pay of peon, 


150.00 

6. Pay of Driver. 


150.00 

7. Contingency. 


300.00 

8. Transport. 


300.00 

9. House Rent (office) 


200.00 

2,500.00 

Three for 10 Sub-Zonal offices (two for each Zone) 
Expenditure for three months will be : 


Rs. = 2500.00x10x3 Rs. 

75,000.00 
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Annexure-VI 


HEALTH DEPARTMENT 

1. Staff pay @ Rs. 6,000.00 per month x3 
(staff means medical, paramedical & 

non-medical-office staff) 18.000.00 

2. Establishment and contingency allowances 

@ Rs. 2,500.00 per month x3 7,500.00 

3. Transport expenses (maintenance of 

vehicles) @ 1,000.00 x3 3,000.00 

4. House rent for office purpose and 
godown for medical store 

@ Rs. 1,500.00x3 4,500.00 

5. Subsistence allowance and pay as per rules 

for Govt, servants opted from Bangladesh from 

various branches of Health Department 

(Medical, para-medical, non-medical ministerial) 

approximately 300 persons at an average of 

Rs. 200.00 per person amounting to Rs. 300x200 

= Rs. 60,000.00x3 = 1,80,000.00 

(Attempt is made to save this amount by sending three staff 

elsewhere on deputation but they will be this departments 

liability whenever returns, so there should be provision 

in the budget). —————— 

Total = 2,13,000.00 


Annexure -VII 

Relief Department. 

1. Pay of Relief Commissioner 500x3=Rs. 

2.,, Dy. “ 500x3 « Rs. 

3. „ staff Officer (Relief) 500x3 - Rs. 

4. „ Two Asstt. 300x2x3 = Rs, 


1,500.00 

1,500.00 

1,500.00 

1,800.00 



5. „ One Acctt. 

300x3 = Rs. 

900.00 

6. „ Steno 

300x3 = Rs. 

900.00 

7. „ Typist. 

250x3 =Rs. 

750.00 

8. „ Two M.L.S.S. 

9. Block provision for 

I5p.x3 =Rs. 

900.00 

Relief office 10,00,000x3 

Rs. 

Total= Rs. 

30,000,00.00 

30.09,750.00 


GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH 
DEPARTMENT OF PRESS PUBLICITY & INFORMATION 

BROADCASTING 


I. Salary 

Rs. 

17,770.00 

Tapes @ 20 per month 

2. @ Rs. 75/- each. 

Rs. 

1,500.00 

3. Newspaper subscriptions 

Rs. 

100.00 

4. Casual Artists not included in the staff roll 

Rs. 

1,000.00 

5. Furniture hire 

Rs 

250.00 

6. Instrument purchase 

Rs. 

1,500.00 

7. Stationery 

Rs. 

300.00 

8. Maintenance/of Jeep 

Rs. 

1.500.00 

9. Miscellaneous & emergency Reserve 
such as third transmission, House rent, 

Drama production, increase of hour 

of broadcasting and any other expenditure. 

Rs. 

11,080.00 


Rs. 

'35,000.00 

For six months expenditure Rs. 35,000.00x6 months 

= Rs, 

per month. 
2,10,000.00 


(Rupees two lacs and ten thousand only). 
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GENERAL ADMINISTRATION DEPARTMENT 
Memo. No. GAJ Dated... 1971 


ORDER 

1. In pursuance of a Cabinet decision to streamline the field adminis¬ 
tration, it has been decided to set-up the following Administrative Zones with 
Headquarters & jurisdiction noted against each. 


l.South-East Zone (I) 

H.Q.: Sabrum 

(i) 

Chittagong. 



(ii) 

Chittagong. 

Hill Tracts. 



(iii) 

Feni Sub- Dvn. 




of Noakhali 




District. 

2. South-East Zone (I) 

H.Q. ; Agartala 

(i) 

Dacca. 



(ii) 

Com ilia 



(iii) 

Noakhali 

Dist. except 

Feni Sub 

Division. 

3. East Zone 

H.Q.: Dharmanagar (i) 

Habiganj & 



(ii) 

Moulvibazar 

Sub-Dvns. of 
Sylhet 

District. 

4. North-East Zone (I) 

H.Q.: Dawki 

(i) 

Sadar & 



(ii) 

Sunamaganj 



Sub-Dvns. of 
Sylhet 

5. North-East Zone (II) : H.Q.: Fura (i) Mymensingh 

(ii) Tangaii. 

H.Q.: Coochbehar (i) Rangpur. 

H.Q.: Balurghat (i) Dinajpur. 

(ii) Bogra. 

(iii) Rajsliahi. 


8. South-West Zone 

H.Q. iKrishnanagar (i) 

Pabna. 


(ii) 

Kuslitia. 


(iii) 

Faridpur. 


(iv) 

Jessore. 

9. South Zone 

H.Q. : Barasat (i) 

Barisal. 


(ii) 

Patuakhali 


(iii) 

Khulna. 


6. North Zone 

7. West Zone 


Note: 

(1) The above Zonal Divisions have been made keeping in view 
that the people from the places noted against each zone have largely 
moved into the areas near about the Zonal Headquarters. 

(2) It may also be kept in mind that people from a particular district 
might have found their way into zones other than that in which that dis¬ 
trict is included, In such cases, they will belong to the particular zone in 
which they have temporarily settled themselves, 

2. Zonal Administrative Council: 

A Zonal Administrative Council will be established in each zone. 
Consti^tion oifthe Zonal Administrative Council: 

(a) All M..N.AS, & M.RAs. of the zone will be the member of the 



Zonal Administrative Council. 

(i) Ordinarily, an M.N.A. or M.P.A. will belong to the zone in 
which his district is included with a view to facilitating 
contact with maximum number of people belonging to his 
constituency and greater participation in the Liberation 
Struggle within his constituency. 

(ii) It is, however, left to the convenience and discretion of the 
M.N.A. or M.P.A to belong to a zone other than in which 
his constituency is included, in case he feels that by doing 
so the objective as enunciated in the foregoing para can be 
better achieved. 

(iii) No M.N.A. or M.P.A shall be a member of more than one 
Zonal Council. 

(b) Each Zonal Council will be headed by a Chairrnan, selected by 
the members of the Zonal Administrative Council from 
amongst themselves. 

(c) The Zonal Administrative Officer will be the Member- 
Secretary of the council. 

(d) There shall be a Zonal Secretariat to discharge the functions of 
the Administrative Council 

3. Functions of the Zonal Administrative Council: 

(a) 'The Zonal Council shall ensure the implementation of the 
Policy enunciated by the Cabinet and will exercise Advisory & 
Political control over the administration. 

(b) Zonal Council will maintain constant contact with our people 
and make them feel the presence' of Bangladesh GoVt. 

(c) Zonal Administrative Councils will undertake relief work for 
the evacuees from Bangladesh in co-operation with local 

■ ' administration and other local agencies. They will also co-ordi¬ 

nate, organize and supervise the relief operations undertaken by 
the Bangladesh Government. 

(d) Zonal Council will keep watch on the Relief Camps and screen 
out undesirable elements/infiltrators. 

(e) The Council will provide logistic arki administrative support to 

the Youth Camps. . , , - . 

(f) The Counc;i,l wilj ,.k,eep; ^cjose Ijajson with Septor 
Commander and ensure close co-operation, . 



(g) . The Zonal Council will also take steps to set-up administrative 

machinery in the liberated areas within the Zone. 

(h) The Council shall meet at least once a month. The Members- 
Secretary will draw up the agenda of the Meeting in consulta¬ 
tion with the Chairman. At least a 5-day notice shall be issued 
by Member-Secretary for convening the meeting of the 
Council. Members may send proposals to be included in the 
meeting earlier to raise important issues in the meeting under 
miscellaneous subject. 


4. Sub-Committees of the Zonal Administrative Council: 

(a) The Zonal Councils will ordinarily constitute the following 
Sub-Committees to facilitate the discharge of its functions : 

(a) Finance Sub-Committee 

(b) Relief Sub-Committee 

(c) Health Sub-Committee 

(d) Publicity Sub-Committee 

(e) Education Sub-Committee 

The Council may, however, if deemed necessary, constitute any other 
Sub-Committee subject to the approval of the Establishment Branch of 
the Cabinet. 

(b) Each Sub-Committee shall consist of not less than 3 and not 
more than 7 members of the Zonal Administrative Council. 

(c) The Members of the Sub-Committee will select a Chairman 
from amongst themselves. 

(d) The Zonal Officers representing the various departments will 
be the Member-Secretary of the corresponding Sub- 
Committee. 

5. Zonal Administrative Officer : 

(a) Administrative set-up in each zone will be headed by a Zonal 
Administrative Officer. 

(b) The Zonal Administrative Officer will be appointed by the 
Government, 

(c) The Zonal Administrative Officer, who will be the ex-officio 
Member-Secretary of the Zonal Administrative Council, shall 
record the minutes of the meetings of the Council. 

<d) The Zonal Administrative Officer will co-ordinate the work 
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of all the Zonal Officers who shall be accountable to him. 

(e) The Zonal Administrative Officers will keep close liaison 
with their local counterparts & extend all necessary co-opera¬ 
tion and assistance to them. 

(f) He will be responsible for executing the policies adopted in 
the Zonal Administrative Council. 

6. Zonal Officer 

(a) Each Zone Shall have : 

1) One Zonal Health Officer. 

2) One Zonal Education Officer. 

3) One Zonal Relief Officer. 

4) One Zonal Engineer. 

5) One Zonal Police Officer. 

6) One Zonal Information Officer. 

7) One Zonal Accounts Officer. 

(b) Zonal Officers will be appointed by the respective 
Departments of the Govt, and will be deputed to work in the 
Zones. 

7. Finance : 

(a) Financial matters in each zone will be managed by the Zonal 
Finance Sub-Committee. 

(b) The Finance Sub-Committee shall consist of 5 members. The 
Chairman of the Zonal Administrative Council and the Zonal 
Administrative officer shall be ex-officio member of the 
Finance Sub-Committee and the rest three members will be 
selected by the Council from among Its members. 

(c) Fund shall be operated through a Bank Account. Joint Account 
will be opened in the names of all the members of the Finance 
Sub-Committee and the same will be operated in the following 
manner: 

Cheques will be issued by the Zonal Administrative Officer and 
will be countersigned by the Chairman of the Zonal 
Administrative Council or in his absence by any one of the 
other members of the Finance Committee. 

(d) Necessary Funds will be released by the Govt, on monthly basis 

specifying allocations under each head of expenditure. 
Expenditure cannot be exceeded in any head without prior 



sanction of the Government. 

(e) The Zonal Accounts Officer will maintain proper accounts in 
accordance with the General Financial Rules of the 
Government. 

(0 The Accounts shall be audited at least once a month by the 
Auditor appointed by the Finance Department. A fortnightly 
statement of accounts shall be sent to the Finance Department 
to be placed before the Cabinet. 

Sd/-Mr. Tajuddin Ahmed 
Prime Minister 

Memo. No. GA/810/345 Dated 27.07.1971. 

Distribution : 

1) M.N.A &M.P.A. (All) : 

2) Head of Bangladesh Mission, Calcutta. 

3) Secretaries (All) : 

4) Inspector General of Police. 

5) Relief Commissioner. 

6) Director General, Health Services. 

7) Offlcer-on-Special Duty, Law & parliamentary Affairs. 

8) Chief Engineer. 

9) Zonal Administrative Officers (All) : 

10) Private Secretaries (All) : 

11) A.D.C. to Commander-in-Chief 


(K.Ahmed) 

Dy. Secretary, 

General Administration Department, 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

OFFICE OF THE BOARD OF CONTROL, YOUTH CAMPS. 

Order 

Mr. M. Bakitullah, Principal,.Rajshahi Cadet College, is appointed to 
act as Director, Youth Camp, Western Sector (Zone-1) until further order. 

This order shall come into force with effect from 28th July, 1971. 

The appointment is made in the interest of public service. 

He will receive instructions regarding location of his office and other 
necessary orders from the Director, Headquarters, Youth Camp. 

(M. Yusuf Au), 
Chirman, 

Board of Control, Youth Camps. 
Memo. No. Est/BD/YC/5(22) Dated 28/7/71 

Copy to 

(1) Mr. M. Bakitullah, Director, Youth Camp, Western Sector 
(Zone-1) for information and necessary action. 

(2) Commander-in-Chief, Bangladesh Armed Forces, Govt., of 
the People’s Republic of Bangladesh. 

(3) Head of the Bangladesh Mission. 

(4) Secretary, Finance Deptt/Home Deptt/Foreign Affairs/Board 
of Control, Youth Camp/G.A. Deptt., Govt, of the People’s 
Republic of Bangladesh. 

(5) Administrator, Eastern Zone, Agartala Govt., of the People’s 
Republic of Bangladesh. 

(6) Officer-on-Special Duty, Engg. Deptt/Police, Govt., of the 
People’s Republic of Bangladesh. 

(7) Relief Commissioner, Govt., of the People’s Republic of 
Bangladesh. 

(8) Director General, Health Services, Govt., of the People’s 
Republic of Bangladesh. 

(9) P.S. to President/Prime Minister/ Foreign Minister/Home 
Minister/Finance Minister. 

(M. Yusuf Ali), 
Chairman, 

Board of Control, Youth Camps. 
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MINUTES AND DECISION OF THE CABIICT MEETING HELD ON 29.7.71. 

The Cabinet decided that no subsistence allowance or pension would 
be paid to the employees of the Govt, or autonomous bodies, teachers and 
other categories. 

It was decided to set-up administrative machinery in free zones. The 
problems raced in connection with running such administration would b^ 
studied and their outstanding problems resolved. 

An Enquiry Commission composed of Mr. A. Hannan, Mr. J.G. 
Bhowmick and Mr. S. Barua would be constituted with Mr. Barua as 
Member-Secretary to probe into various allegations regarding submission 
of accounts of Bangladesh money and other resources. 

The Cabinet also decided to arrange office accommodation for the 
Secretariat outside the present premises. 

Regarding the Boarders of the present building, it was decided that 
they would be accommodated elsewhere. ^ 

In view of the special work of the people connected with broadcast¬ 
ing, it was decided to arrange accommodation for them officially. 

Cabinet Secretary. 


Copy to all PSs to the President and Ministers. 

Cabinet Secretary. 


Confidential. 

MINUTES AND DECISION OF THE CABINET MEETING HELD ON 29.7.71. 

All the Members of the Cabinet were present. Professor Yousuf Ali 
was specially invited for the meeting. 

The Cabinet considered the report on relief and rehabilitation and 
Youth Camps submitted by Prof. Yousuf Ali 

It was decided that a time should be fixed for lunching the young men 
trained in the Youth Camps. Some of the Camps would be closed down, 
on the basis of merits and the rest of the existing camps should be fun 
properly. 

Regarding relief, it was decided that no relief would be given from the 



liaison office and that the authority for distribution of relief would be del¬ 
egated to the Zonal Councils who would consider special cases on the 
basis of merits. 

It was further decided that proposals for a Service Corpse of War-on- 
Want Scheme should be placed before the Cabinet for Approval. 


Cabinet Secretary. 

Copy to ; All PSs to the President and Ministers and Prof. Yousuf Ali, 

Cabinet Secretary. 



5!^ 'Q fsrei^ c4>r^wU 


(1) Youth Camps-Receptions Camps should be maintained by 
Bangladesh Govt. 

(2) Zonal Administration and Zonal Council. 

(3) Training Camps and trained guerrillas’ problems. 

(4) Psy. warfare cell. 

(5) Information and Broadcasting problems. 

(6) Defence Affairs-Secy. 

(7) Accommodation-This house will be Defence H.Q. Cabinet 
will function here. No interview here. Secretariat will be 
housed in a separate place. 

MINUTES AND DECISION OF THE CABINET MEETING HELD ON 9.8.71. 

The Cabinet decided that the Reception Camps for youth should be 
maintained by the Bangladesh Government. 

It was decided that the new Zonal Administration and the Zonal 
Councils would be established without further delay. 

The problems of the training Camps and of the trained boys were spe¬ 
cially considered by the Cabinet. The establishment of a Psychological 
War-fare Cell was considered to be urgently necessary. The problems of 
Information and Broadcasting were also taken note of. 

It was decided that Mr. A. Samad, formerly D.C., Sylhet, be appoint¬ 
ed as Secretary to the Ministry of Defence affairs. 

The problems being faced at the present headquarters building were 
specially noted, and it was decided that the present premises would be 
utilised only to house the Ministry of Defence. The Cabinet would also 
function at the present site but no interview would be allowed there. 
Regarding the Secretariat, it was decided that a separate building be 
arranged to accommodate the Secretariat offices. 

Cabinet Secretary. 

Copy to : all PSs to the President and Ministers. 

Cabinet Secy. 
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August, 13, 1971. 


It has been decided that all Secretaries to the Government of the 
People’s Republic of Bangladesh will meet at least once a week for the 
purpose of Inter-department co-ordination and briefing. The Prime 
Minister himself will preside over these weekly meetings. I suggest that 
the meetings be held on every Monday at 9-00 A.M. 

(H.T. IMAM) 

Cabinet Secretary. 


No. 19(7)-Cab.dt. 13.8.71. 

To : 1. Secretary, Foreign Affairs, 

2. Secretary, Defence, 

3. Secretary, Finance, 

4. Secretary, G;A.,. 

5. Secretary, Home. 

6. Secretary, Health. 

7. PS to the Prime Minister. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

ORDER 


Dated August 16. 1971. 

Government have been pleased to appoint a Commission to enquire 
into the quantum of monetary and other resources brought over from the 
occupied Zones of Bangladesh and to suggest proper utilisation thereof. 

The Commission will consist of the following : 

1. Mr. A. Hannan Choudhury ..Chairman 

2. Mr. J.G. Bhowmick .. Member. 

3. Mr. S. Barua .. Member-Secy. 

The terms of reference of the Commission will be : 

, (a) To enquire into the problems relating to the transfer of cash 

and other resources to safer areas; 

(b) to report on the total amount of monetary and other 
resources brought from the occupied Zones; 

(c) to report on the total quantum of resources, including cash, 
handed over to the Government; 

and, 

(d) to suggest ways and means to ensure public accountability 
in respect of the resources, both cash and kind, transferred 
out of occupied Zones. 

The Commission will submit their report to the Cabinet as early as 
possible. 

Sd/-H.T. IMAM. 
Cabinet Secretary 

Memo No. 135(25)/Cab. dated 16.9.71. 

Copy to Mr. A. Hannan Choudhury, Secretary, Judiciary, C/O, 
District Magistrate, Malda. 

(H.T. IMAM) 
Cabinet Secretary. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
GENERAL ADMINISTRATION DEPARTMENT. 

No. GA/1105 Dated August 21,1971. 

Order. 

Mr. Sanat Kumar Saha, Senior Lecturer in Economics, Rajshahi 
University is appointed to act as Economist in the Planning Cell in addi¬ 
tion to his own duties, until further orders. 

The appointment is made in the interest of public service. 

The order shall come into force with immediate effect. 

By Order of the Govt, of 
the People’s Republic of 
Bangladesh. 

Sd/- (M. NOORUL QUADER) 
Secretary, G.A. Deptt. 


Memo No. GA/1105(10). dt. 21.8.71. 

Copy to : 

(1) Mr, Sanat Kumar Saha, for information and necessary 
action. He will draw a monthly salary of Rs. 500.00, the maximum 
amount admissible to a Class I officer as per Cabinet decision. 

(2) Secretary . . . 

(3) Member, Planning Cell. 

(4) Private Secretary to Prime Minister 


SD/- (M. NOORUL QUADER) 
Secretary, 

General Administration Deptt. 






C^5%5# 


-- 

>siT4^ 


Memo No. 31 (6)/Cab Dated August 21, 1971 

Order of the Prime Minister on the Cabinet Secretary ‘s note dated 
16.8.71 (Memo No. 21 (6) Cab, dated 16.8.1971) is re-produced below 
for favour of Information and guidance of all concerned. 

All Secretaries : 

(H.T. IMAM) 

Cabinet Secretary. 

Order of the Prime Minister. 

“The Ministry concerned should clearly identify the problems which 
should require Cabinet decision for their solution. A problem will go to 
the Cabinet only when the competence of the Minister-in-charge will be 
exhausted calling for policy decision after group discussion. Therefore, in 
transmitting on item for Cabinet discussion approval of the Minister con¬ 
cerned must of necessity be obtained. Sending of a complete file to the 
Cabinet Secretariat for picking up problems is an absurdity and must 
therefore be shunned.” 

SD/-T. AHMED 

16.8.71. 

Conndential. Most Urgent. 

August 13, 1971. 

The next meeting of the Cabinet is scheduled to be held on 16.8.71. 
You are requested to please send your working papers for the meeting by 
14th evening. 

(H.T. IMAM) 

Cabinet Secretary. 

13.8.71. 


No. 18(6)-Cab. Dt. 13.8.71. 

To : 1. Secretary, Foreign Affairs, 

2. Secretary, Defence, 

3. Secretary, Finance, 

4. Secretary, G.A, 

5. Secretary, Home, 

6. Secretary, Health. 





As desired by the Prime Minister, the meeting of the Secretaries for 
inter-department briefing and co-ordination will be held every Monday at 
9-00 A.M. in the office-chamber of the Prime Minister, unless otherwise 
specified. 

The Prime Minister himself will preside over this meeting. All 
Secretaries will please arrange their appointments keeping in view the 
importance attached to this meeting by the Prime Minister. The Prime 
Minister also desserts that every department will place before this meet¬ 
ing a brief resume of their activities.covering the work under review. 

(H.T. IMAM) 

Cabinet Secretary. 

No.... Cab. Dated Aug. 19, 1971. 

To : 

All Secretaries, 

PS to the Acting President, 

PS to the Prime Minister. 


MINUTES AND DECISIONS OF THE SECRETARIES MEETING HELD 

ON MONDAY AUGUST 23,1971. 

The Prime Minister presided. 

t 

The following Secretaries attended the meeting : 

1. Secretary, Foreign Affairs, 

2. Secretary, Defence, ' 

3. Secretary, Finance, 

4. Secretary, G.A., 

5. Cabinet Secretary. 

The Foreign Secretary gave a resume of the activities of the Ministry 
of Foreign Affairs over the past few weeks. He also reported the follow¬ 
ing : 

(a) So far 22 officers and 80 members of the staff of various Pakistani 


Missions abroad have declared their allegiance to the Govt, of the 
People’s Republic of Bangladesh. 

(b) The younger elements of the Pakistani Foreign Service 

(from Bangladesh) are now much warmer to our cause than 
before; 

(c) The large scale defection of civilian career officers of the 
Pakistani Missions abroad has completely shaken Pakistan Govt, 
and, as a result, they are making a number of changes in diplo¬ 
matic assignments. 

(d) The Iranian Government is now deeply involved on the Pakistani 
side; 

(e) Our delegation sent to Ceylone is doing good work. Delegations 
for Afghanistan and Nepal are leaving in a day or two. 

The Foreign Secretary also explained the public support that our 
cause is gaining in such countries as Japan. Philippines, Singapore, 
Malaysia and Thailand. 

The PM was pleased to sum up the discussion. He explained the need 
for regular meetings of the Secretaries for the purprose of inter-depart¬ 
mental briefing and co-ordination. He also desired that reports should be 
circulated by the various departments and placed before the Co-ordina¬ 
tion meeting. 

The Prime Minister elaborated the present political problems of 
Pakistan and desired that the Ministry of foreign Affairs should make a 
study and submit their report immediately, keeping in view the following 
facts: 

1. Multiple forces acting in Pakistan; 

2. Present political unrest in Pakistan (West) and the role of the 
smaller parties; 

3. Recent statement of Khan Wali Khan; 

4. Arrest of Mahmudul Haq Usmani, Poet Ayaz, G.M. Syed etc.; 

5. Air Marshal Asghar Khan’s statement demanding open trial for 
Sheikh Mujibur Rahman; 

6. Recent statement of Mr. Ayub Khuro placing all the blames on 
Bhutto for the present catastrophe; 

7. Victory of Bhutto in the General Election assured by the Army 
(his showing in the cantonment areas); 

8. Sings of emergence of the rightist parties in Pakistan; 



9. Present problems face by Yahya. 

The following decisions were taken in the meetings; 

1. All the departmental secretaries will prepare their reports on the 
activities of their departments and send them to the Cabinet 
Secretary, latest by every Saturday (so that they can be placed 
before the Secretaries meeting on following Monday). 

2. Secretaries will also send their reports for discussion and deci¬ 
sion in co-ordination meeting to the Cabinet Secretary, latest by 
every Saturday. 

3. The meeting will be held every Monday at 9-00 A.M. in the 
Prime Minister’s Chamber. 


(H.T. IMAM) 
Cabinet Secretary. 
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CONFIDENTIAL 

Dear Sir, 

It appears that for want of proper co-operation with other depart¬ 
ment’s of the People’s Republic of Bangladesh, the Information and 
Publicity Department is experiencing great difficulties in giving due pub¬ 
licity to the activities of the Government. 

It will be highly appreciated if you very kindly instruct the respective 
departmental heads to maintain contact and liaison with the Director of 
Information and Publicity to enable him to channelise and publicise read¬ 
ily all kinds of statements, handouts, press releases, and reactions that 
may be made out from time to time by you. 

Thanking you 

Yours Faithfully, 
(Abdul Mannan)) 
M.N.A. in-Charge. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF HOME, INTERIOR AFFAIRS, RELIEF AND 

REHABILITATION 

Mujibnagar, 
August 23, 1971. 

This is to certify that Mr. Akhtaruzzaman Chowdhury, M.P.A. and a 
member of the Bangladesh liberation Movement and also a member of the 
Central Committee of Relief and Rehabilitation, Government of Bangladesh 
, is proceeding to U.S.A., Europe and Far East in connection with some 
important works of the Government of Bangladesh. He may kindly be 
accorded all possible help and facilities which he needs in discharging his 
duties and for his stay there and for this return also to Mujibnagar via India. 


(A.H.M. Qamaruzzaman) 
Minister for Home, Interior 
Affairs, Relief and Rehabilitation. 
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Enclosed please find a copy of my office order dated 20.07.71 circu¬ 
lated to various functionaries in the Eastern Zone regarding authorisation 
of payments and maintenance of accounts. I hope this has the approval of 
the Ministry of Finance (copy of this order was forwarded to the Finance 
Secretary on 28.07.71) 

(H.T. Imam) 
Cabinet Secretary. 

23.8.71. 


No. 38(3)/Cab. Dt. 23.8.71 
To : 


1. Minister for Finance, 

2. Secretary, Finance, 

3. Secretary, Defence. 


I gather that the accounts of the Zonal Administration and the Youth 
Camp Directorate have been lumped together. It has been very clearly 
mentioned by me earlier that the budgets for these 2 agencies are sepa¬ 
rated. The Finance Minister has approved the Zonal administration bud¬ 
get involving an expenditure of Rs. 2,42,121.00. He has allowed an 
expenditure of RS. 10,00,000.00 for the Youth Camp Directorate. The 
accounts for these 2 have to be kept distinctly separate. Mr. A.K. 
Choudhury will please handover the accounts of the Zonal 
Administration to Mr. R C. Bhowmick who is the Accountant for the 
Zonal Administrator’s office. Mr. Bhowmick will be responsible for 
maintaining all accounts in connection with the Zonal Administration. He 
will work under the supervision of the Deputy Secretary (Admn.) and the 
Administrative Officer. The A. O. will ensure that accounts are kept prop¬ 
erly and head-wise. The DS will regularly check the cash book. 

Mr. A. K. Choudhury will maintain accounts of the Youth Camp and 
related expenses. I have already submitted proposal to the Government 
for sanction of the post of CA and his appointment there to. Till this is 
done, he will continue to.work on an ad-hoc basis. 

I have prepared aind submitted to the Ministry of Finance budgets for 



the following ; 


Estimated annual 
expenditure. 


1. Budget estimate for the Zonal office (already approved 


by Finance Minister). 

R.S. 

2,08,475.00 

2. Supplementary budget for Zonal Administration 



(approved in principle). 

Rs. 

33, 646.00 

3. Supplementary budget for addl posts for the 



Zonal Office. 

Rs. 

51,000.00 

4. Budget for Sub-Zonal Offices 

Rs. 

2,40,000.00 

5. Budget for TA & DA : 

Rs. 

17,000.00 

6. Budget for allowance of MNAs/MPAs 

Rs. 

3,00,000.00 

7. Budget for Zonal Council : 

Rs. 

40,200,00 

8. Budget for the Directorate of Youth Camp 



(Head Office) : 

Rs. 

65,200.00 

9. Budget for subsistence allowance 

Rs. 

Actuals. 

10. Budget for Transport Directorate 

Rs. 

1,44,400,00 

11. Budget for Internal Security Scheme : 

Rs. 

1,00,000.00 


Of the above budgets, only Nos. 1 & 2 i.e. those in respect of the 
Zonal Administration are approved. Emergent expenditures being 
incurred in connection with other budgetary heads are subject to approval 
by the Minister of Finance. 

While incurring expenditures we should follow 3 broad policies: 

1. The approved budget of the Zonal Administration should be strictly 
followed head-wise. 

2. The budget of the Youth Camp should be followed as envisaged in 
the schemes itself. 

3. Unavoidable and emergent expenditures in connection with the 
Mukti Bahini may be incurred by raising debits against the Ministry of 
Defence. Those expenditures will include items like transports for the 
Mukti Bahini, Hospital expenses, such as blood transfusion, diet etc. bur¬ 
ial of the dead bodies, assistance to the widows of the martyrs etc. All 
these expenses should by certified by either the Chief of Staff or an offi¬ 
cer authorised by him. While incurring these expenditures we are guided 
by the principle that all our efforts must be defence oriented and as such 



the expenditures in connection with the Mukti Bahini should be given top 
Priority. The Zonal Council, in an earlier meeting also adopted a resolu¬ 
tion to the effect that a sum of Rs. 2,00,000.00 be kept apart for the Mukti 
Bahini. I have also moved the Government for making a block provision 
for Rs. 2,00,000.00 for 3 months for the Mukti Bahini in the Eastern 
Zone. 

Sd/H.lr. Imam, 
Zonal Administrator, 
' Eastern Zone. 

28.7.71. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF ANGLADESH, 
MINISTRY OF HOME & INTERIOR AFFAIRS. 

NOTICE 

1. A meeting of the M. N. As and M.P. As for constitution of Zonal 
Administrative Council shall be held on September 5, 1971 at 11 A. M. 
in respective Zonal Council Headquarters simultaneously. 

2. The M. N. As/M..P.As present will choose one from amongst them 
to preside over the said meeting. 

3. The proceedings/minutes of the meeting would be recorded by the ex- 
officio Member Secretary of the Zonal Administrative Council and shall be 
communicated to the Cabinet immediately (within 24 hours) after the meet¬ 
ing. 

4. All M.N. As and M. P.As are requested to contact the Ministry of 
Home Affairs or the respective Zonal Administrative officers for ascer¬ 
taining the exact venue of the meeting. 

(A. H. M. Kamaruzzaman) 
Minister 

for Home & Interior Affairs. 

Memo No. HM/43(400) Dated 25 the August, 1971. 

Copy forwarded to 

1) Mr. Abdul Hamid M. N. A. 

2) The Zonal Administrative Officer, Zone 
for information and favour of necessary action. 

(A.H.M. Kamaruzzaman) 
Minister 

for Home & Interior Affairs. 

GOVT. OF THE PEOPLES REPUBLIC OF BANGLADESH 
GENERAL ADMINISTRATION DEPARTMENT. 

ORDER 

1. In pursuance of a Cabinet decision to streamline the field 
Administration, it has been decided to set-up the following 



Administrative Zones with Headquarters & jurisdiction noted against 
each. 


I. 


2 . 


3. 


4. 


5. 

6 . 

7. 

8 . 


9. 


SOUTH-EAST ZONE (1): H. Q. : Sabrum : 


SOUTH-EAST ZONE (II): H. Q. : Agartala 


EAST ZONE : H. Q. : Dharmanagar 


NORTH-EAST ZONE (I); H. Q. : Dawki 


NORTH-EAST ZONE (II): H. Q. : Tura 

NORTH ZONE : H. Q. : Coochbehar 
WEST ZONE : H. Q. Balurghat 

SOUTH-WEST ZONE : H. Q. : Krishnanagar 

SOUTH ZONE : H. Q.; Barasat 


i) 

Chittagong. 

ii) 

Chittagong. 
Hill Tracts, 

iii) 

Feni Sub-Dvn. 
of Noakhali 
District. 

i) 

Dacca. 

ii) 

Comil la. 

iii) 

Noakhali 

Dist. except 
Feni Sub- 
Division. 

i) 

Habiganj & 

ii) 

Moulvibazar 
Sub-Dvns. 
of Sylhet 
District. 

i) 

Sadar & 

ii) 

Sunamganj 
Sub-Dvns. 
of Sylhet 
District. 

i) 

Mymensingh 

ii) 

Tangail. 

i) 

Rangpur. 

i) 

Dinajpur, 

ii) 

Bogra. 

iii) 

Rajshahi. 

i) 

Pabna. 

ii) 

Kushtia. 

iii) 

Faridpur. 

iv) 

Jessore, 

i) 

Bari sal. 

ii) 

Patuakhali. 

iii) 

Khulna. 


Notfe (1) The above Zonal Divisions hae been made keeping in 
view that the people from the places noted against each 
zone have largely moved into the areas near about the 
zonal Headquarters. 

(2) It may also be kept in mind that i»ople from a particular 



district might have found their way into zones other than 
that in which that district is included. In such cases, they 
will belong to the particular zone in which they have tem¬ 
porarily settled themselves. 

2. ZONAL ADMINISTRATIVE COUNCIL : 

A Zonal Administrative Council will be established in each zone. 

CONSTITUTION OF THE ZONAL ADMINISTRATIVE COUNCIL: 

(a) All M. N. As. & M. P. As. of the zone will be the members of the 
zonal Administrative Council. 

(i) Ordinarily, an M. N. A. or M. P. A will belong to the zone in 
which his district is included with a view to facilitating contact 
with maximum number of people belonging to his constituency 
and greater participation in the Liberation Struggle within his 
constituency. 

(ii) It is, however, left to the convenience and discretion of the M. N. 
A. or M. P. A to belong to a zone other than in which his con¬ 
stituency is included, in case he feels that by doing so the objec¬ 
tive as enunciated in the foregoing para can be better achieved. 

(iii) No M. N. A. or M. P. A. shall be a member of more than one 
Zonal Council. 

(b) Each Zonal Council will be headed by a Chairman, selected by the 
members of the Zonal Administrative Council from amongst them¬ 
selves. 

(c) The Zonal Administrative Officer will be the Member-Secretary of 
the Council. 

(d) There shall be a Zonal Secretariat to discharge the functions of the 
Administrative Council. 

3. FUNCTION OF THE ZONAL ADMINISTRATIVE COUNCIL : 

(a) The Zonal Council shall ensure the implementation of the Policy 
enunciated by the Cabinet and will exercises Advisory & 
Political control over the administration. 

(b) Zonal Council will maintain constant contact with our people 
and make them feel the presence of Bangladesh Govt. 

(c) Zonal Administrative Councils will undertake relief work for the 
evacuees from Bangladesh in co-operation with local adminis^ 
tration and other local agencies. They will also co-ordinate, 
organize and supervise the relief operations undertaken by the 
Bangladesh Government. 

(d) Zonal Council will keep watch, on the Relief Camps and screen 
out undesirable elements/ infiltrates. 



(e) The Council will provide logistic and administrative support to 
the Youth Camps. 

(f) The Council will keep close liaison with the sector Commander 
and ensure close- co-operation. 

(g) The Zonal Council will al.so take .steps to set-up admini.strative 
machinery in the liberated areas within the zone, 

(h) The Council shall meet at least once a month. The Member- 
Secretary will draw up the agenda o the meeting in consultation 
with the chairman. At least a 5-day notice shall be issued by 
Member- Secretary for convening the meeting of the Council. 
Members may send proposals to be included in the meeting ear¬ 
lier to raise important issues in the meeting under mi.'icella- 
neous subject. 

4. SUB-COMMITTEES OF THE ZONAL ADMINISTRATIVE COUNCIL : 

(a) The Zonal Councils will ordinarily constitute the following 
Sub-Committees to facilitate the discharge of its functions : 

(a) Finance Sub-Committee. 

(b) Relief Sub-Committee. 

(c) Health Sub-Committee. 

(d) Publicity Sub-Committee. 

(e) Education Sub-Committee. 

The Council may, however, if deemed necessary, constitute any 

other Sub-Committee subject to the approval of the Establi.shment 

Branch of the Cabinet. 

(b) Each Sub-Committee shall consist of not less than 3 and not 
more than 7 members of the Zonal Administrative Council 

(c) The Members of the Sub-Committee will select a Chairman 
from amongst themselves. 

(d) The Zonal Officer representing the various department will be 
the Member-Secretary of the corresponding Sub-Committee. 

5. ZONAL ADMINISTRATIVE OFFICER : 

(a) Administrative set-up in each zone will be headed by a a Zonal 
Administrative Officer. 

(b) The Administrative Officer will be appointed by the 
Government. 

(c) The Administrative Officer, who will be the ex-officio 
Member-Secretary of the Zonal Administrative Council, shall 
record the minutes of the meetings of the Council, 



(d) The Zonal Administrative Officer will co-ordinate the work of 
all the Zonal Officers who shall be accountable to. 

(e) The Zonal Administrative Officers will keep close liaison with 
their local counterparts & extend all necessary co-operation and 
assistance to them. 

(f) He will be responsible for executing the policies adopted in the 
Zonal Administrative Council. 

6. ZONAL OFFICERS : 

(a) Each Zone shall have : 1) One Zonal Health Officer. 

2) One Zonal Education Officer. 

3) One Zonal Relief Officer. 

4) One Zonal Engineer. 

5) One Zonal Police Officer. 

6) One Zonal Information Officer. 

7) One Zonal Accounts Officer. 

(b) Zonal Officers will be appointed by the respective Departments 
of the Govt, and will be deputy to work in the Zones. 

7. FINANCE : 

(a) Financial matters in each zone will be managed by the 2^nal 
Finance Sub-Committee. 

(b) The Finance Sub-Committee shall consist of 5 members. The 
Chairman of the ^nal Administrative Council and the Zonal 
Administrative Officer shall be ex-officio member of the 
Finance Sub-Committee and the rest three members will be 
selected by the Council from among its members. 

(c) Fund shall be operated through a Bank Account. Joint Account 
will be opened in the names of all the members of the Finance 
Sub-Committee and the same will be operated in the following 
manner: 

Cheques will be issued by die Zonal Administrative 
Officer and will be countersigned by the Chairman of the Zonal 
Administrative Council or in his absence by any one of the other 
members Of the Finance Committee. 

(d) Necessary Funds will be released by the Govt, on monthly basis 
specifiying allocations under each head of expenditure. 
Expenditure cannot be exceeded in any head without prior sane- 



tion of the Government. 

(e) The Zonal Accounts Officer will maintain proper accounts in 
accordance with the General Financial Rules of the Government. 

(f) The Accounts shall be audited at least once a month by the 
Auditor appointed by the Finance Department. A fortnightly 
statement of accounts shall be sent to the Finance Department to 
be pleased before the Cabinet. 

Sd/- Tajuddin Ahmed, 

Prime Minister. 
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In its meeting held on May 16, 1971, the Cabinet approved the Gallantry 
Award Scheme submitted by the C-in C. Now that relevant Cabinet decision 
is being circulated, the Prime Minister desires that the Gallantry Award 
Scheme itself be incorporated in the Cabinet minutes and decisions. 

I would request the C-in-C to kindly send the Gallantry Award Scheme 
for necessary action. 

(H. T. Imam) 

Cabinet secretary, 
28.8.71. 


CONFIDENTIAL. 

Memo No. 544/Cab Dated August 28, 1971. 
Copy to the Secretary, Defence. 


(H.T. Imam) 

Cabinet Secretary, 
28.8.71. 
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BUDGET ESTIMATES FOR THREE MONTHS FOR THE 
DIRECTORATE OF YOUTH CAMP. 
Commencing from 1.9.1971. 

(A) RECURRING : 


I) Pay of Class I Officers : 


6 (Six) Directors @ Rs. 500 x 6 x 3 : ... 

Rs. 

9,000/00 

13 (Thirteen) Dy. Directors @ Rs. 500 x 13 x 3.. 

Rs. 

19,500/00 

11) Pay of Class 11 Officers : 

14 (Fourteen) Staff Officers @ Rs. 400 x 14 x 3 

.. Rs. 

16,800/00 

111) Pay of Class III Staff: 

30 (Thirty) Class III Staff @ Rs. 3000 x 30 x 3.. 

Rs. 

27,000/00 

IV) Pay of Class IV Staff: 

20 (Twenty) Class IV Staff @ Rs. 150 x 20 x 3.. 

Rs. 

9,000/00 


Rs. 

81,300/00 

(B) T.A. & D. A. (L,S) 

Rs. 

82,000/00 

(C) Stationery @ Rs. 5,000/00 p.m. x 3 

Rs. 

15,000/00 

(D) Contingency @ Rs. 2,000/00 p.m. x 3 

Rs. 

6,000/00 

Total : 

Rs. 

1,84,300/00 

(E) NON-RECURRING : 

I) Furniture 

Rs. 

20,000/00 

I) 20 Type-writers 

Rs. 

52,000/00 

III) Office fitting etc. (Misc.) 

Rs. 

3,000/00 

IV) Cyclostyle machine for H/Qs. 

Rs. 

3,000/00 


Rs. 

78,000/00 

(F) Office accommodation for H/Qs @ Rs. 2,000/00 p.m. x 3 .. 

,Rs. 

6,000/00 

Residential accommodation 

Rs. 

16,500/00 


Rs. 

22,500/00 



(G) TRANSPORT: 

I) Cost of purchase of 8 Nos. Jeep @ Rs... Rs. 2,00,000/00 

2500/-each X 8 

II) Maintenance cost Rs. 20/-p.m. X 10 x 3.. Rs. 600/00 

III) ' R O. L. cost for 10 Nos.'Rs. 500 x 10 x 3 .. Rs. > 15,000/00 

. Rs. 2,15,600/00 


(H) Misc. expenditure: 

Unforeseen expenses 2JL% overall exp. Rs. 12,510/00 

2 

GRAND TOTAL OF RECURRING AND 
NON-RECURRING EXPENSES Rs. 5,12,910/00 

Sd-S.R. Mirza. 
Director, H/Qs. Youth Camp. 

BUDGET ESTIMATE FOR 3 MONTHS FOR THE 

OFFICE OF THE SECRETARY, DEFENCE MINISTRY, 
COMMENCING FROM 1.9.71. 

Defence Ministry estimates for 3 months from 1.9.71 to 31.11.71. envis- 
ages a total expenditure of Rs. 5,86,370/00 inclusive of Youth Camps. It con¬ 
sists of Part 1 for Defence Ministry and Part II for Youth Camps. 

Total recurring and non-recurring expenditure for the period, Partwise 


is given below 




Ministry Proper (Part-I) 

Recurring 

Rs.. 

33,300/00 


Non-Recurring 

Rs-. 

40,160/00 


Total , 

Rs. 

73,460/00 

Youth Camp (Part-II) 

Recurring 

Rs. 

1,84,300/00 


Non-Recurring 

Rs. 

3,28,610/00 


Total 

Rs. 

5,12,910/00 

Major heads of Expenditure (Part-I) 



(I) Administrative charges 

« 

Rs. 

28,500/00 

(II) Store requirement and stationeries 

Rs. 

18,860/00 

(III) Other contingent expenditure : 

Rs. 

26,100/00 




APPENDIX III 

ITEM: EXPENDITURE EXPENDITURE 

FOR THE MONTH : FOR 3 MONTHS : 


1. subscription of 

all Daily Newspapers 
(Bengal & English) 
Weekly papers & 
Journals (Indian & 
Foreign). 

Quarterly & Monthly 
Journals etc. 

2. Printing of Pamphlets 
for propaganda 
purposes etc. 

3. Other contingent 
expenditures. 


Rs. 200/00 


Rs. 2,00/00 

Rs. 6,500/00 


Rs. 600/00 


Rs. 6,000/00 

Rs. 19,500/00 
Rs, 26,100/00 


APPENDIX -I 


SI. 

Name of the 

Number 

Pay 

Pay for 

Pay for 

Remarks 

No. 

Post 



one month 

three months 



1. 

Secretary 

1 

Rs. 500/00 

Rs. 500/00 

Rs. 

1,500/00 

2. 

Dy. Secretary 

2 

Rs. 500/00 

Rs. 1,000/00 Rs. 

3,000/00 

3. 

Under Secretary 3 

Rs. 500/00 

Rs. 1,500/00 Rs. 

4,500/00 

4. 

Publicity Advisor 1 

Rs. 400/00 

Rs. 400/00 

Rs. 

1,200/00 

5. 

Staff Officer 

4 

Rs. 350/00 

Rs. 1,400/00 Rs. 

4,200/00 

6. 

Stenographer 

3 

Rs. 300/00 

Rs. 900/00 

Rs. 

2,700/0 

7. 

Accountant 

1 

Rs. 250/00 

Rs. 250/00 

Rs. 

750/00 

8. 

Office Asstt. 

3 

Rs. 300/00 

Rs. 900/00 

Rs. 

2,700/00 

9. 

Peon 

4 

Rs. 150/0 

Rs. 600/00 

Rs. 

1,800/00 


10. Travelling allowances 

for the officers — — Rs- 2,000/00 Rs. 6,000/00 

@ Rs. 2000/- - 

Rs. 28,350/00 


Say- Rs. 28,500/00 








Organisation : DIRECTORATE OF YOUTH CAMP 

(Proposed staff allocation) 
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19) Dy. Director, Karimganj x x 1 x x h Under Director-1 & 11 Eastern Sector. 

20) Dy. Director, Agartalla x x 1 x x I 

21) Dy. Director, Sabrum x x 1 x x 1 









CONSOLIDATED BUDGET ESTIMATES FOR THREE MONTHS 
OF THE DIRECTORATE OF YOUTH CAMPS 

FROM 1.9.71. 


RECURRING: 

A) 

• * • 

Rs. 

81,300/00 


B) 

• •• 

Rs. 

82,000/00 


C) 


Rs. 

15,000/00 


D) 

• 00 

Rs. 

6,000/00 


Total 


Rs. 

1,84,300/00 


NON-RECURRING: E) 

Rs. 

78,000/00 

F) 

Rs. 

22,500/00 

G) 

Rs. 

2,15,600/00 

H) 

Rs. 

12,510/00 


Rs. 

3,28,610/00 

GRAND TOTAL OF RECURRING & NON-RECURRING EXP. 

Rs. 

5,12,910/00 


Say Rupees Five lac twelve thousand nine hundred and ten only. 


S(i/-S.R.MIRZA, 

Director, H/Qs. Youth Camp. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANLADESH 

MUJIBNAGAR 

Memo No. Dated September 4, 1971 

ORDER 

In pursuance of the Cabinet decision of the Government of the 
People’s Republic of Bangladesh. Mr. Abdul Khaleque is appointed to 
acts as Secretary, Home Department with immediate effect. 

The appointment is made in the interest of public service. 

Sd/-Tajuddin Ahmed, 
Prime Minister. 
4.9.71. 

Memo No. Dated September 4, 1971 

Copy to (1) Mr, Abdul Khaleque, Inspector-General of Police, 
Government of the People’s Republic of Bangladesh for information and 
necessary action. He will continue to organise the Police Force of 
Bangladesh as Inspector-General of Police until further orders. 

Sd/-Tajuddin ahmed. 
Prime Minister. 
4.9.71. 


Memo. NO. GAJ Dated Sept. 6, 1971. 

Copy to :- 

1. Mr Abdul Khaleque, Inspector-General of Police, Govt, the People’s 
Republic of Bangladesh for information and necessary action. 

Copy for Information to 

2. Mr. Mahbubul Alam, Secretary, Fcneign Affairs. 

3. Mr. A. Samad, Secretary, Defence. 

4. Mr. K. A. Zaman, Secretary, Finance Department. 



5. Mr. H. T. Imam, Secretary, Cabinet Division. 

6. Dr. T. Hossain, Secretary, Health & Welfare Divsion. 

7. Mr. Emdad Ali, Chief Engineer. 

8. Mr. J. G. Bhowmik, Relief Commissioner. 

9. Mr. S. R. Mirza, Director, H. Q., Youth Camp. 

10. Mr. Silbrata Barua, O. S. D., Law & parliamentary Affairs. 

11. Mr. S. A. Samad, Zonal Administrative Officer, South East Zone. 

12. Mr. K. R. Amed, Zonal Administrative Officer, South East Zone. 

13. Dr. K. A. Hasan, Zbnal Administrative Officer, East Zone. 

14. Mr. S. H. Choudhury, Zonal Administrative Officer, North East Zone. 

15. Mr. Lutfur Rahman, Zonal Administrative Officer, East Zone-1. 

16. Mr. Fayezuddin Ahmed, Zonal Administrative Officer, North Zone. 

17. Mr. A. Kashem, Zonal Administrative Officer, West Zone. 

18. Mr. Shamsul Huq, Zbnal Administrative Officer, South West Zone. 

19. Mr. A. Momin, Zonal Administrative Officer, South Zone. 

20. Mr. Quazi Lutful Haque, R S. to the President. 

21. Dr. Faruque Aziz, P.S. to Prime Minister. 

22. Mr. Saadat Hossain, P.S. to Finance Minister. 

23. Mr. Kamal Siddique, P.S. to Foreign Minister. 

24. Mr. B. B. Biswas, P.S. to Home Minister. 

25. Establishment Branch of G.A. Department. 

(H. T. Imam) 
Secretary, 

General Administration Deptt. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

Dated 4th September, 1971. 

ORDER 

It has been decided that henceforth revenue stamps should be affixed 
on all final receipt vouchers of Rs. 20/- and above. 

The following rates have been fixed : 


Revenue Stamp. 

1. For transaction of Rs. 20/-to Rs. 49.99. Rs. 0.50 

2. For transaction of Rs. 50/-to Rs. 99.99. Rs. 1.00 

3. For transaction of Rs. 100/- and above. Rs. 1.00 

For every Rs. 100/- and 
fraction thereof. 

Affixing o revenue stamps in the responsibility of the recipient and he 
will bear the expenses. 

When the revenue stamps are supplied by the Government this rev¬ 
enue should be realised in cash by the paying officer who will endorse the 
fact of payment with his initial in the receipt. 

The paying officer in addition to his own duty will be responsible for 
maintaining accounts of the earnings accruing from the revenue stamps. 
At the end of every month he will deposit the amount to Bangladesh 
Treasury with intimation to Secretary, Finance. 

This order will come into force from today, the 4th September, 1971 
forenoon. 

Secretary, Finance Department will please inform all concerned 
including our missions abroad immediately and ensure that no evasion 
takes place. 


Sd/- M. Mansoor Ali 
Finance Minister 
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An address to the nation broadcast by Mr. Tajuddin Ahmad, Prime 
Minister of the People’s Republic of Bangladesh, on 5th September, 

1971, 

My dear Countrymen and Comrades : 

Much has happened to the world since I spoke to you last. They out¬ 
standing events for the people of Bangladesh who lire engaged in a dead¬ 
ly fight with the invading hordes of West Pakistan are the ruling junta’s 
crumbling power base in West Pakistan and the enemy’s slipping control 
over his few pockets of security in Bangladesh. Our determined policy of 
economic denial, the brilliant exploits for our guerrillas on land and sea, 
and the growing strength and intensity of our resistance, have brought 
the day of his complete defeat significantly nearer. I should however like 
to emphasize the need for patience and fortitude-the tow virtues which 
would be most necessary, in our circumstances, to rout the enemy finally 
and to rebuild the country after this rule war is over. 

There have been significant shifts in the balance of power in he 
world. That the enemy’s attempt to cash in on this has not been success¬ 
ful is further evidenced by the India-Soviet Treaty. Bangalis undoubted¬ 
ly relly on their own power, which they have discovered with amazement 
in the course of their struggle, but there is satisfaction to be derived from 
signs of support from quarters where before there was only caution. 
Some Governments however continue to act perversely, although the 
people they represent have expressed their solidarity with us in unam¬ 
biguous terms. We can only hope that this gap in their responses would 
soon disappear. 

No many in the world would really on the Pakistan army to bring 
succour to the people of Bangladesh whose destruction is its undoubted 
policy. Yet the UN has thought it fit to channel relief given by the nations 
of the world to Bangladesh in the occupied areas through the Pakistan 
Government which had no scruple in pressing into service relief heli¬ 
copters, vessels, and vehicles in is campaign of suppression against 
them. Much of the material meant for the distressed is being utilized to 
sustain the occupation troops while the communication experts, with 


advanced gadgets, who form part of the UN relief team, confer unques¬ 
tionable logistical benefits on he Pakistan army. All this gravely endan¬ 
gers a mission which is said to be humanitarian. If the UN Secretary 
General at all cares for the prestige of the World Organisation in this part 
of the world, he must take all steps to prevent UN relief operations in 
Bangladesh from becoming a mockery. 

Our enemy is not only overtly barbarous, as is demonstrated by his 
massacres and depredations, he is covert and insidious. From time to time 
he would float treacherous compromise formulae the purpose of which 
could only be to mislead our people and weaken our resolve to achieve 
our irreducible goal of complete independence. If the enemy seeks a com¬ 
promise it must be because he is weak or because he wants to lay a trap 
for us^ against which we must be on our guard. 

With the session of the U.N. General Assembly in the offing the mil¬ 
itary junta has resorted to the subterfuge of creating a facade of a return 
to civil administration in Bangladesh. General Yahya’s replacement of the 
hated Tikka by a civilian stooge, the reported move to make discredited 
Bengalis, isolated from the people, represent Pakistan at the U.N. are all 
part of the same subterfuge calculated to hide the harsh reality of contin¬ 
ued martial Law, genocide and suppression of popular will in 
Bangladesh. 

Whom does Yahya want to impress by his elaborate show of unseat¬ 
ing some members of the National and Provincial Assemblies while leav¬ 
ing others to retain their seats? The elected representatives of the nation 
derive their authority from the expressed will of the people and are nei¬ 
ther subject to a usurper’s rule nor to his make-believe methods designed 
to produce the quite fraudulent impression that all those not unseated by 
him are supporters of his regime. The MNAs and MPAs in their con¬ 
vention last July renewed their vow to continue the struggle till 
Bangladesh is completely liberated and the ridiculous trails to which they 
are being subjected and the confiscation of their property would make no 
difference to their resolution. 

A world which has reacted with such horror to he mass murder of 
Bengals and expressed such revulsion at the incarceration of their leader 
Sheikh Mujibur Rahman and his secret trial in a military court, with attor¬ 
neys dubiously forced upon him by dictator Yahya, is not likely to be 
deceived by the whitewashing manouevres and lies of the rulers of 
Pakistan. 



speaking of the trial of the Bangabandhu, I must remind the world 
that while it goes about its business, a man, filled with the vision of the 
happiness of 75 million people who love him, is being held in captivity 
by thugs who happen to have him in their power. The Government and 
people of Bangladesh have taken all steps to arouse other Governments, 
peoples and groups, including jurists, against it. This has so far had little 
effect on the unseeing arrogance of a brutish clique. But I assure may 
countrymen that those who are plotting against the life of Sheikh Mujibur 
Rahman under cover of a so-called trial would not go unpunished. 
Meanwhile, I appeal to all powers who have any influence with 
Islamabad to help secure the release of the Sheikh immediately. 

The recent mass transfer of allegiance by Bengali diplomats in 
Pakistan’s service to the People’s Republic of Bangladesh, underlines its 
strength and is one more argument in favour of our recognition by other 
Governments. It is easy to see that recognition is a means to an end which 
is a speedy and victorious conclusion to the war of liberation. The people 
of Bangladesh, who are up in arms against forces which want to disen¬ 
franchise them by brute force and who have suffered in body and mind 
as perhaps no other people have suffered, deserve a better deal from at 
least those who profess democracy and also show humanitarian sympa¬ 
thy to us. 

Nature, in the shape of flood, has added a cruel dimension to the 
already existing suffering caused by the evil deeds of the militarists from 
West Pakistan. These annual waters of sorrow, which have engulfed vast 
areas of our land, are an indictment of the cynicl policy of exploitation 
which neglected to proved for flood control in Bangladesh. It is clear that 
the problems of Bangladesh could be solved only by Bengalis taking 
charge of their own destiny. 

Human standards of measurement break down before the scale and 
depth of Bengali’s agony to-day, but I believe in the resilience of the 
Bengali soul, and feel sure that it would triumph over cyclone, flood and 
war. 

Finally, all power to the arms of our freedom fighters whose courage, 
self-sacrifice, and achievements full the nation with pride and hope for 
great future. The people of Bangladesh have consolidated their solidarity 
through the present struggle. Let this solidarity be their abiding wource 
of strength. 


JOIBANGLA. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

MINISTRY OF HOME 

HD/4/3 SEPTEMBER 6, 1971. 

M. K. Chowdhury, Deputy Secretary, 

Ministry of Home. 

Mr. Khawja Ahmed, M.P.A. 

C/O. Sub-Zonal Administrator, 

Belonia Zone. 

With reference to your application for permission for publication of a 
Bengali Weekly paper “AMAR DESH”, this is to inform you that the 
Government have not yet finalized the criteria for according permission 
and the procedures thereof. Pending finalization of these, you are provi¬ 
sionally permitted to public the said Paper from the address given by you. 

The necessary formalities will be informed when final decisions are 
taken. You will keep on sending a copy of your publication to this 
Ministry (Press & Publication Department ) and External Publicity 
Division at Circus Avenue, Calcutta. A copy of the name should also be 
sent to the Secretary, Ministry of Defence, Govt, of the People’s Republic 
of Bangladesh 

(M.K. CHOWDHURY) 


Memo No. 
From : 

To: 


Copy forwarded to : 

1) External Publicity Division, 9 Circus Avenue, Calcutta. 

2) The Secretary, Ministry o Defence, Govt, of the People’s 
Republic of Bangladesh 


(M.K. CHOWDHURY) 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
PRIME MINISTER’S OFFICE. 

Memo No ... September 6, 1971. 

ORDER 

Mr. Nooruddin Ahmed is appointed to act as Secretary, Agricultural 
Department, Government of the People’s Republic of Bangladesh, Until 
further orders. 

The Appointment is made in the interest of public service. 

The order shall come into force with immediate effect. 

Sd/-Tajuddin Ahmed 
Prime Minister. 


Memo No ... September 6, 1971. 

Copy to : Mr. Nooruddin Ahmed for information and necessary action. 

He will draw a monthly salary of Rs. 500/00 (Rupees five 
hundred) (Consolidated). 

Sd/-Tajuddin Ahmed 
Prime Minister. 
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From : 


Mr. A . Samad. 

Defence Secretary to the 

Government of the People’s Republic of Bangladesh. 

To: 

(1) 

Mr. A. Mannan, MNA. 


(2) 

Mr. Taheruddin Thakur, MNA 

Incharge. External Publicity Division. 


(3) 

Mr. Akhtar, 

Director, 

Press and Information. 


(4) 

Mr. Qamrul Hasan. 

Director, 

Art and Design Division. 


(5) 

Mr. A. Jabbar, 

Director, 

Film Division. 


Subject : Co-ordination of Publicity and Propaganda Effort of Bangladesh 
Govt 

1. It has been felt necessary to co-ordinate the publicity and propagan¬ 
da efforts of the Govt, so that entire machinery has a unified focus 
and supports war activity. 

2. The following guide-lines are suggested : 

a. Raising morale of the Mukti Bahini. 

b. Raising morale of our own people. 

c. Lowering morale of enemy troops. 

d. Lowering morale of the public in West Pakistan and creating dis- 
sention among them. 

e. Counteracting propaganda by the enemy Radio and Press. 

f. Counteracting measures taken by the enemy to enlist public sup¬ 
port. 

g. Projecting the correct Bangladesh situation abroad. 

3. Further suggestions in this regard may kindly be forwarded. 


- Defence Secretary 
-Sep’71. 
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September 7, 1971. 

The next meeting of the Cabinet will be held on Friday, September 
10, 1971 at 5-30 PM (Bangladesh Standard Time) in the office Chamber 
of the Acting President. 

AGENDA FOR THE MEETING : 

Subject: Sponsoring Agency : 

1. Report from the Secretaries, .. Foreign Secy. & Defence Scey. 

Foreign Affairs & Defence. 

2. Report from the Heads of Ministry of Foreign Affairs. 

Delegations who have returned 

from abroad recently. 

3. Directorate of Welfare for .. Ministry of Home Affairs. 

Mukti Bahini. 

4. MISCELLANEOUS. 

(H. T. Imam) 
Cabinet Secretary. 

7.9.71. 

Memo No- (3)/Cab. Dt. 7.9.71. 

I* 

To: 1. Mr. M. Alam, Secretary Foreign Affairs, with request to 

please submit his report to the Cabinet. He is also requested to 
please obtain reports from the Heads of Delegations who have 
returned recently. 

2. Mr. A Samad, Secretary, Defence, with request to please sub¬ 
mit report to the Cabinet. 

3. Mr. Anwaml Karim Choudhury, Officer on Special Duty, 
Ministry of Foreign Affairs, C/O, B.D. Mision, 9, Circus 
Avenue, Calcutta. He will please obtain reports from the 
Heads of the Delegations. As Mr. Alam is away Mr. 
Choudhury will please do the needful and send the reports to 
the undersigned by 9.9.71. 


(H.T. Imam) 
Cabinet Secretary 
7.9.71. 
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Bangladesh Liberation Front Form^ : 

A broad democratic front comprising the five main political parties of 
Bangladesh was formed on September 9 for conducting the liberation 
struggle. 

A Consultative Committee of eight members as set up to advise the 
Bangladesh Government and to issue guidelines to the Mukti Bahini. 

The formation of the Front was announced at the end of a two-day 
meeting of the leaders of the parties which was presided over by the 
Prime-Minister, Mr. Tajuddin Ahmed. 

The parties comprising the Front are the Awami League, National 
Awami Party (Bhashani group). National Awami Party (Muzaffar group), 
the Communist Party of Bangladesh and the Bangladesh National 
Congress. 

A spokesman for the Bangladesh Government said that the formation 
of the Committee would ensure a sense of participation in the liberation 
struggle among all sections of the people actively fighting the “colonial 
and imperialist exploiters of Bangladesh.” 

He added : “The formation of the Committee reflects the unity among 
the rank and file of the freedom-loving people of Bangladesh having faith 
in the leadership of Sheikh Mujibur Rahman, the Awami League and the 
Government of the People’s Republic of Bangladesh. 

The meeting, by a resolution, called upon India and all other countries 
of the world to accord immediate recognition to the Government of 
Bangladesh. 

The resolution also appealed to them to give “active assistance” to the 
government of Bangladesh and the Mukti Bahini in the form of arms and 
ammunition. 
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GOVT. OF THE 

PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF FINANCE 

Memo No... 

September 9, 1971 

From 

M. K. Chowdhury, 


Deputy Secretary, 

To 

Mr. A. Kashem Khan. 

Zonal Administrative Officer, 

West Zone. 


Subject: Liberated areas and utilization of the staff now working in 
Tentulia. 

Your attention is drawn to the working and the staff under the C. O. 
(Dev.), Tentulia. It appears that the said officer has been working with his 
staff in the areas of Tentulia which, he claims, is a liberated area. It seems 
that he has been working without any plan or directive from relevant 
Zonal Administrative Officer. 

G.A. Deptt. Govt, of the People’s Republic of Bangladesh, has been 
requested to design the administrative set-up liberated areas which will 
be a standard set-up for all liberated areas. In one case, the Administrative 
set-up of Rowmari has been provisionally approved by the Minister for 
Finance, Trade and Commerce, Govt, of the People’s Republic of 
Bangladesh. All these are being consolidated by the G.A. Deptt. so as to 
introduce standard administrative set-up for all liberated areas. 

Pending flanlization of such proposals and their approval, you are 
requested to take immediate necessary action so that the C. O. (Dev.) 
Tentulia, can work in the liberated area claimed by him in close collabo¬ 
ration with and at the direction of the Zonal Administrative Officer under 
which Tentulia falls. He alongwith his staff may also be utilised for col¬ 
lection of taxes and tolls, etc. In this context, we may mention that taxes 
should be levied on all jute and other items coming out of Bangladesh as 
export to India. On jute and tobacco, the export tax is Rs. 2/00 per maund. 
On all other items, tax should be in accordance with the niles previous¬ 
ly followed in former East Pakistan. Taxes of other kinds also should fol¬ 
low similar rates and prices. 

The matter may be treated as urgent and necessary action taken with 
intimation to this office. 

(M.K. CHOWDHURY) 
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Memo No. PS/SECAIl/110, Dated 10th Sept., 1971 
To 

The Prime Minister, 

Government of Bangladesh. 

Sub :- Letter of Mr. Fazlul Huq, regarding exhibition of a 
documentary film produced by Mr. Zahir Raihan. 

Please find enclosed copy of the letter of Mr. Fazlul Huq, the Film 
Producer-Director of Bangladesh. The letter is self-explanatory. I would 
request you to kindly look into the charges levelled by Mr. Fazlul Huq 
and decide the matter on its own merit keeping in view the best interest 
of our country. 

Action taken in this respect may please be intimated to me in due 
course. 


Enc : Copy of letter 
(1 sheet) 


(Syed Nazrul Islam) 
Acting President. 


Sir, 

This is to put a serious matter, in my belief a matter of great National 
Importance, before your honour regarding a documentary film directed 
by Zahir Raihan, which we have viewed to-day in a private show in 
Calcutta. 


This documentary is being financed by Eastern India Motion lecture 
Association and being produced by Bangladesh Chala Chitra Silpi O 
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Kala-kusha]i Samity in association with Bangladesh Liberation Council 
of Intelligentia. This would be sold to India Government to show it in 
India and other countries. 

The film start with a photo of V. 1. Lenin and with his wordings shows 
nothing but little of refugees in India and a little part of our liberation 
Army Training Camp. But the serious set back is, in my opinion, that 
there is not a single shot or word about our beloved leader Bangabandhu 
Sheikh Mujibur Rahman or Awami League or the six points. 

1 believe if this film is shown in India or abroad, the viewers shall 
have the belief that our liberation is being guided by something else and 
not the points we believe in. 

If the film has been made by any Indian Director, we shall reserve our 
comments, but when it is made y a Director of Bangladesh we cannot sit 
idle. 

I, personally, protest against this film and I request you to immediate 
action to stop this film before it is shown to the public through the Indian 
Government. 

If it is not done, I alone, am ready to start a movement. 

With deepest regards, 

Sd/-Fazlul Huq 

Film Producer-Director of Bangladesh 
C/o. Mr. Benoy Roy, 114/A, park St. 

Calcutta-17 

The President, 

Government of Bangladesh 
Mujibnagar. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

MINISTRY OF FINANCE 

Memo No H.D751 (1), SEPTEMBER 11, 1971 
From M. K. Chowdhury, 

Deputy Secretary. 

To The Secretary, 

Ministry of Defence, 

Govt, of the People’s Republic of Bangladesh. 

Forwarded herewith please find an Agreement between the Govt, of 
the People’s Republic of Bangladesh and Mr. Nizamuddin Ahmed, son of 
Hajee Mobarak Hossain, and Mr. Afsar Ali Biswas, son of Hajee Gulzar 
Hossain of village Godagari, P.S. Godagari, Dist. Rajshahi, at present 
temporarily residing at village Lalgola, P.O. Lalgola, Dist. Murshidabad, 
W. Bengal. The Agreement speaks for itself. 

2. Kindly inform the relevant Sector Commander about the 
Agreement so that the Lessee of the fishery referred to in the Agreement 
can operate unhindered for the period mentioned in the Agreement. 

3. A copy of the letter addressed to the Sector Commander/ 
Commanders may be sent to us for ready reference and record. 

Enc.: (1) One Agreement. 

(2) Sketch map of the fishery referred in the Agreement. 

(M.K. CHOWDHURY) 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

MUJIBNAGAR 

AN AGREEMENT between the Govt, of the People’s Republic of 

Bangladesh 

AND 

M. Nizamuddin Ahmed, son of Hajee Mobarak Hossain, and Mr. 
Afsar Ali Biswas, son of Hajee Gulzar Hossain of village Godagari, P.S. 
Godagari, Dist. Rajshahi, at present temporarily residing at village 
Lalgola, P. O. Lalgola, Dist. Murshidabad, West Bengal, referred to as 




First and Second parties respectively in this Agreement. 

Whereas the 2nd party agrees to take lease of the Fishery specified 
in the annexed map duly attested by the Secretary, Ministry of Finance, 
Govt, of the People’s Republic of Bangladesh, and 

Whereas the 1st party wishes to lease out the same fishery through 
negotiation, this Deed of Agreement is signed by the two parties on the 
following terms and conditions. 

(1) The 2nd Party will not have rights of Fishery to areas other than 
those specified in the Annexure duly attested. 

(2) the 2nd party will pay a sum of Rs. 1,000/00 (Rupees one thou¬ 
sand) only to the 1st party at the time of signing this Deed in cash. The 
remaining Rs. 1,000/00 (Rupees one thousand) shall be paid by the 2nd 
party to the 1st party within one month of signing of this Deed. 

(3) In case the 2nd party fails to pay the remaining balance of Rs. 
1 ,(XX) (Rupees one thousand) within a month, the 1st party reserves the 
right to lease out the fishery to any other party it deems suitable. 

(4) This Deed of Agreement will remain in force for one year from 
the date this Deed is signed by both the parties. 

(5) The 1st party is not responsible for any damage or loss caused to 
the 2nd party because of taking the lease of the fishery. 

This agreement is signed on this day of lOth September, 1971 at 
Mujibnagar. 


Sd/- Sd/- 

K. A. Zaman Nizamuddin Ahmed 

Finance Secretary, 

Govt, of the People’s 
Republic of Bangladesh. 

Signature of the 1st Pary. Signature of the 2nd party. 

Witness : 1. M.K. Chowdhury, D.S. (Home) 

2. B. Gupta, Confidential Asstt. to F. Secretary, 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
GENERAL ADMINISTRATION DEPARTMENT 
MUJIBNAGAR. 

Memo No.... Dated 13th Sept. *71. 

ORDER 

Mr. Anwarul Haque Khan, formerly Deputy Secretary in the Ministry 
of Commerce, is appointed to act as Officer on Special Duty under the 
Government of the People’s Republic of Bangladesh with the rank and 
status of a Secretary to the Govt, until his actual designation is deter¬ 
mined. His services are placed at the disposal of the Finance Department 
until further orders. 

The appointment is made in the interest of Public Service. 

The order shall come into force with immediate effect. 

Sd/-Tajuddin Ahmed, 
Prime Minister. 
13.9.1971. 

Memo No. GA/... Dated 13th September, *71. 

Copy forwarded for information to : 

I. Mr. Anwarul Hoque Khan. 

2- Mr. M. Alam, Foreign Secretary 

3. Mr. A. Samad. Defence Secretary. 

4. Mr. K. A. 2^aman. Secretary Finance. 

5. Mr. H. T. Imam, Cabinet Secretary. 

6. Dr. T. Hossain, Secretary Health. 

7. Mr. Emdad Ali, Chief Engineer. 

8. Mr. J. G. Bhowmick, Relief Commissioner. 

9. Mr. S. R. Mirza, Director, Youth Camp (H/Q). 

10. Mr. Silabrata Barua, O. S. DTLaw & Parliamentary Affairs. 

II. Quazi Lutful Hoque, P.S. to President. 

12. Dr. Paruq Hossain, P. S, to P. M. 

13. Mr, Saadat Hossain, P. S, to Plnanet Minister, 

14. Mr, Kamal Siddiquf, P, S, to Forsiin Ministor, 

13, Mr, B. B, Biswas, P, S, to Homo Ministor, 

16. Establishmtnt raneh of O. A. Department. 

This modifies the earlier Govt, order issue under this department’s 
Memo No. QA/I265dt 7.9.71. 

(H. T. Imam) 
Secretary (O.A. Deptt.) 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF FINANCE, TRADE & COMMERCE, 


Memo No ... Dated 13.9.71. 


This undersigned desires that the Revenue Collection scheme is 
implemented properly and immediately. For that purpose the following 
officers are deputed in different Zones as mentioned against their names. 


For their guidance, a copy of Revenue collection scheme general 
instruction and rate of levy and taxes fixed by the Govt, of Bangladesh 
are attached herewith. 


Name of Officers. 

1. Mr. Md. Matiur Rahman, 
Staff officer. 

Finance Department. 


Area of Operation. 

All liberated area under 
Coochbehar, Tura and 
Dawki Zones. 


2. Mr. Shamsuddin Haider, 
Taxation Officer, 
Finance Department. 

3. Mr. Md. Idris Ali, 

Staff officer. 

Trade & Commerce. 


All liberated area under 
Barasat, Krishnanagar and 
Balurghat 2^nes. 

All liberated area under 
Sabrum, Dharmanagar and 
Agartala Zones. 


(K. A. Z^man) 
Secretary, 

Finance Department. 

Memo No. FIN/2/71/183(7) Dated 13.9.71. 

Copy to ; (a) The Secret^, General Administration Dept. 

(2) F.S. to Finance Minister. 

(3) Mr. Md. Matiur Rahman, Staff Officer, Finance. 

(4) Mr. Shamsuddin Haider, Taxation Officer, Finance. 

(5) Mr. Md. Idris Ali, Staff Officer, Trade & Commerce. 

(^) Treasury Officer, Finance, 

(7) Zonal Administrative Officer, 

- for information and taking necessary action. 


(K. A. Zaman) 
Secretary, 

Finance Department. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
Memo No . 639, Dated 11.9.71. 

Mr. Zsthm Ahmed Chowdhury, MPA, 

Chairman, 

Liberation Council, Eastern Zone. 

Please appoint a Committee of 5 to 7 members to look after the 
affairs and financial expenditure of the reception and holding camps. The 
Directors should have no responsibility regarding finance. The jurisdic¬ 
tion of this Sub-Committee will extend to Zbne I, 11 and 111 unless 
altered. From each Zone there shall be at least one member. The 
Committee shall have one Chairman. This should be immediately done. 


Sd/-A.H.M. Quamaruzzaman, 
Home Minister, 
13.9.71. 




feF6«lH ^h<{^ 


Dated 14.9.71. 

P. U. D. gives the minutes of the meting of the Secretaries held on 
23rd August, 1971. 

(A) According to the decisions taken in this meeting, every depart¬ 
ment is supposed to give a weekly report of their activities to the Cabinet 
Secretary by Saturday, each week. A report will be sent from next 
Saturday regularly in consultation with the Secretary. 

(B) The said meeting will be held every Monday at 9 A. M. in the 
Prime Minister’s Chamber. 


Under Secretary. 
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Mujibnagar, 
September 14, 1971. 

The people of Bangladesh to-day are fighting for freedom, democra¬ 
cy, secularism and human values. They are fighting a ruthless enemy 
armed to the teeth, a military junta that has no right to preside over their 
destiny and a band of exploiters that has bled Bangladesh white. While 
the struggle continues on the soil of Bangladesh, her children abroad are 
contributing to the liberation war by mobilising public opinion and rais¬ 
ing funds. 

Since the beginning of our war of independence, the Bangladesh 
Defence League has been doing laudable work in the United states. Its 
organ. The Bangladesh News Letter, is a source of reliable information for 
our friends and compatriots abroad. I should like to assure the members 
of the League that their work is deeply appreciated by our freedom fight¬ 
ers. 


1 congratulated them on their efforts. 


(TAJUDDIN AHMAD) 
Prime Minister. 
Govt, of the People’s 
Republic of Bangladesh. 
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Ministry of Defence 

16 . 9 . 71 . 


It is felt that small booklets/leaflets with pictures of the Mukti Bahini 
in action, captured West Pakistani Soldiers etc. will create greater enthu¬ 
siasm and confidence amongst the people inside Bangladesh. The Press 
and Publicity Division may kindly be requested to prepare such materials 
immediately. Copies of such leaflets already prepared may kindly be 
given to us. 


Mr. A. Mannan, M. N.A. 
21/A, Balu Hakkak Lane, 
Park Circus, Cal-17. 


(A. Samad) 
Defence Secretary. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLA1>ESH 
PRIME MINISTER’S SECRETARIAT, 
MUIBNAGAR. 

ORDER 

With a view to facilitating smooth working of the Zonal Councils, the 
order conveyed in G. O. No GA/810 (345) dated 27,7.’71 is partially 
modified. Two more Administrative Zones shall be step up by splitting 
up the existing West Zone and South-West Zone with Head quarters and 
Jurisdiction as not below against each 

1. West Zone-I H. Q. Balurghat (i) Dinajpur. 

(ii) Bogra. 

2. West Zone - II H. H. Q. Maldah (i) Rajshahi. 

3. South-West Zone - I H. Q. Krishnanagar (i) Pabna. 

(ii) Kushtia 

4. South-West Zone - II H. Q. Bongaon (i) Jessore. 

(ii) Faridpur. 

This order shall come into force with immediate effect. 

Sd/-Tajuddin Ahmed, 
Prime Minister. 

Memo No.; GA/1366(500), Dated the 18th September, 1971. 
Distributions 

1. M.N.A. s. & M. P. As (All): 

2. Head of Bangladesh Mission, Calcutta, 

3. Secretaries (All) : 

4. Inspector General of Police : 

5. Relief Commissioner : 

6. Officer on Special Duty, Law & Parliamentary Affairs : 

7. Zonal Administrative Officer (All): 

8. Chief Engineer: 

9. Private Secretaries (All): 

10. A. D. C. to Commander-in-Charge. 

(K. Ahmed) 

Deputy Secretary, 

General Administration Department. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

MINISTRY OF FINANCE 

Memo No ... September 18, 1971 

From ; M. K. Chowhdury, 

Deputy Secretary, 

Finance. 

To : All Zonal Administrative Officers. 

Your attention is drawn to memo No. Fin/2/71/183(7) dated 13.9.71. 
The following officers have been deputed in that memo to different zones 
as mentioned against their names below : 


Name of Officers. 

1. Mr. Md. Matiur Rahman, 
Staff Officer, 

Finance Department. 

2. Mr.Shamsuddin Haider, 
Taxation Officer, 

Finance Department. 


Area of Operation. 

All the liberated area under 
Coochbehar, Tura and 
Dawki Zones. 

All the liberated area under 
Barasat, Krishnanagar and 
Balurghat Zones. 


3. Mr. Md. Idris Ali, All the liberated area under 

Staff Officer, Sabrum, Dharmanagar and 

Trade & Commerce. Agartala Zones. 

As the G. A. Department has not yet finalized a standard set-up for 
administration of liberated areas, formal rules and regulations regarding 
collection of taxes and levies cannot be supplied. Taxes should be levied 
on all jute and other items coming out of Bangladesh as an export to 
India. On jute and tobacco, the expert tax is Rs. 2.00 (Rupees two)per 
maund. Considering the proportion of tax on jute to its price and the per¬ 
ishable nature of items like fish, tax on per maund of fish exported 
should be @ Rs. 6.00 (Rupees six) per maund. On all other items, tax 
should be in accordance with the rules previously followed in former East 
Pakistan. 

Your attention is also drawn to the existence of Sairat Mahals like 


fisheries, hats and bazars, etc. in the liberated zones. These should be 
lease out through auction, if possible, or through negotiation where auc¬ 
tion is not possible. A copy of the formal agreement signed with the 
Lessee on tehalf of the Govt, of the People’s Republic of Bangladesh 
should be sent to the Secretary, Finance for his information and necessary 
action. It my be mentioned in this contest that fisheris in the liberated 
area in and around Godagari, West Zone, have been leased out from the 
Central Head quater here because of communication difficulties. This is 
for information of particularly 2^nal Administrative Officer of West 
Zone. If fish is exported from this Zone from the fisheries in auction, 
taxes at the prescribed rates mentioned above must be paid. 

(M. K. CHOWDHURY) 


Memo No. September 18, 1971. 

Copy forwarded to ; 

(1) The Secretary, G.A. Deptt. with a request to refer to our Memo 
No Fin/14/71/I72/1(5) dt. 9.9.781 The Administrative set-up 
may kindly be finalized immediately. 

(2) The Secretary Ministry of Home Affairs, for Information. 

(3) The Secretary , Ministry of Defence. 

(4) I. G. of Police. 

(5) P. S. to Finance Minister 

(6) Treasury Officer, Finance. 
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SECRET. 

Extracts from the minutes of 
the Cabinet meeting held on 
September 20,1971. 

AGENDA NO . 6 ...Budget for the Ministry of Defence. 

While discussing the budget of the Ministry of defence, the acute 
shortage of winter clothing and trainees etc. for our fighting forces and 
Youth Camp trainees was brought to sharp focus. The Cabinet decided 
that the defence Secretary will immediately prepare estimates for pro¬ 
curement of winter clothing’s including blankets covering the require¬ 
ments of both the fighting forces and the Youth Camp trainees. 


Sd/- 

ACTING PRESIDENT. 
Dated September 27, 1971 

Memo No. ... 

To the Secretary, Defence. 

(H.T. Imam) 
Cabinet Secretary. 
27.9.71. 
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MUJIBNAGAR 

20.9.71. 


Report on the recent tour of Dr. T. Hossain, Secretary, Health and 
Welfare Department form 8th to 18th September 1971. 

8.9.71 : Waited at Dum Dum Airport from 5 A.M. to 2 P.M. The flight 

was finally cancelled. 

9.9.71 ; Reached Agartola. : 

Visited Mdaghar Hospital in Sector Head Quarter 2. 

10.9.71 : Accompanied the Home Minister to Youth Camp near Udaipur. 

Interview with Chief Minister of Tripura. 

11.9.71 : Went to Sector Head quarter 3 at Mantoia. Went to Sector Head 

quarter 1 at Harina, stayed overnight. 

12.9.71 : Went to Belonia and Rishi Mukh - Returned to Agratola at 10 

PM. 

13.9.71 : Met local authorities at Agartola. Visited Agartola Hospital. 

14.9.71 : Started for and reached Karimgonj. 

15.9.71 : Attempted to visit Sector Head Quarter at Barapennji but failed 

to do so due to intense Shelling by Pak. Army. Went to 
Mukitol Sub-Sector. 

Visited patients at Karimgonj Sadar Hospital and Mukti Bahini 
Hospital set up at Karimgonj. 

16.9.71 : Reached Silchar. 

Inquired about Youth Camp and patients at Mashimpur 
Military Hospital. Discussed problems with Sector 
Commander Col. Duty. 

17.9.71 : Reached Shillong. 

Discussed local problems with local political leaders and 
Administrative Officers. 

18.9.71 : Went to Balat and returned to Gauhati. 

19.9.7! ; Returned to Head Office. 

Reports on various aspects is enclosed 


(DR, T, HOSSAIN) 
Secretary, 

Department of Health & Welfare. 

Copy to Health Minister, C4n=C, 

„ Secretaries O.A., Cabinet and Defence. 




IMMEDIATE REQUIREMENTS 

1. TRANSPORT FOR INJURED PATIENTS 

Immediate arrangement must be made to place Ambulances the fol¬ 
lowing places. 

A. Sector No. 1: One at Mariana. Sreenagar, Rishimukh and Belonia, 

Total No. 4. 

B. Sector No. 2: One at Rajgonj, Nidaya, Saldanadi, Mandabhag. Total 

No. 4. 

C. Sector No. 3: One at Head quater - Simna or new place one at 

Chebri minimum-2. 

D. Sector No. 4: One at Kamalpur, Kailash Sahar, Dharmanagar, 

Barapunji, Muktil and Jalalpur and Karimgonj - Total 
: 7 (some vehicles) are available at Mosimpur (Sector 
Commander’s disposal. They should be immediately 
repaired and put at the disposal of Sector No. 4 
Commander. 

E. Sector No. 5: One at Shillong, Balat, Dowki, Shilla and Bas.sara, 

total No. 5. 

F. Sector No. 6: (Visited earlier) One at Patgram,Tentulia,Shahebgonj. 

'h>tal No. 3. 


2. Medicines 

Unfortunately our despatch of medicines from Head Quarter was 
delayed by six weeks since my last visit and dire dirth of medicine caused 
lot of sufferings everywhere. 

It was my effort to collect medicines in the form of gifts from vari¬ 
ous sources and I collected medicines worth our Rs. 60,000/-. They are 
now gone to different Sector but medicines over one lakh of rupees 
should immediately be purchases and despatched to all Sectors as per list. 
I begged in many quarters and were blaffed by most of donars on this or 
that pretext. 

Worse thing is that some of our organisations like Bangladesh Red 
Cross is not Co-operating with us, whereas medicines are being collect¬ 
ed by the name of Mukti Bahini. 

I stfongly feel that all our agencies should be urged to deliver all 
available gifts to the Head Quarter for e^uidistribution. 

At least Rs. 1,000/- should be placed at the disposal of each Sector 
Commander immediately for local purchase of urpntly required medi¬ 
cines. Mr. M. K. Bhlmani has donated medicines worth over Rs. 
5,000.00 for Agartola. Karimgoqj and Shillong to meet the immediate 



need. These medicines were locally purchased at my instance. Earlier he 
gave medicines worth Rs. 7,000/00 to our Head Quarter. These medicines 
have been sent to all sectors along with other gifts. 

Medical Staff 

1. Sq. Leader Shamsul Haq was working at Sectcw No. 1. He is a 
Senior Officer. He has been posted by me in overall charge of 
Sector Nos. 1. 2 and 3 with his Head Quarter alongwith Cos. at 
Agratola. He will co-ordinate all demands and supply of each 
Sub- Sectors. He will be solely responsible to me to assess all 
requirements and receive supply from the Head Quarter for equi¬ 
table distribution. 

2. One doctor has bee posted at Belonia to set up an A. D. S. He will 
do so with the help of Regional Medical Officer No. 1. 

3. Sector Nos. 1, 2 and 3 has one Medical Officer Incharge in each. 
Commander of Sector No. 3 requires one more. 

4. One Doctor has been placed incharge of Sector No. 4 with his 
Head Quarter at Mukti Bahini Hospital at Karimgonj. 

5. One Doctor is urgently needed at Shillong. I am trying to send one 
in a day or two. 

6. Some devoted Senior Medical Students are working as Medical 
Officers in each Sub- Sector. It is my intention to appoint One M. 
B. B. S. doctor in each Sub- Sector as soon as suitable doctors are 
available. 


Convalescent Homes 

Mr. M. K. Bhimani under direction of Dr. Triguna Sen at my persua- 
tion, has opened Convalescent Home at Agartola (40 beded to begin with 
and intention to increase upto ICX) beds on 14.971.) this time. He had 
intention to open one at Karmgonj or Silchar but suitable house or helper 
was not available at either place. The Convalescent Homes opened at 
Shillong is doing good work under supervision of Mrs. M. Das, wife of 
the Divisional Commissioner of Shillong. 

The management committee of Convalescent Homes has been trust¬ 
ed with a S (five) men committee 3(three) being local prominent citizens 
and 2(two) representatives from Bangladesh. 

In my earlier notes I reported about the Convalescent Homes at Tura 
and Coochbehar Few more such Homes are under contemplation in West 
Bengal, preferably at Calcutta and Balurghat 

These Hospitals will cost about a lakh of Rupees for establishment 
and at least Rs. 50,000/- for monthly expenses. Bhimani will collect 



fund through Hariana Bangladesh Mukti Shahayak Samity and under 
taken the responsibility to run them. 

Ambulance Problem 

Two months ago when I went to Delhi, I met Mr. Padmaja Naidu and 
requested her for 36 Ambulances from Bangladesh Assistance 
Committee. I have not yet heard from her. I am sending her a reminder. 
Meanwhile, I understand from Mr. Sen and Mr. Bhimani that they have 
procured us about 2 Ambulances from the Governor of Bombay, 3 from 
Moharaja of Bhutan, and 3 from Horiana. 

There are at least six cars at Sector No. 4 which can be connected into 
Ambulances. 

1 understand some of our Ambulances are lying at Barakpur. I do not 
know how true it is but I need hardly over stretch the immediate need of 
transport to save life of the injured soldiers. 

Karimganj Mukti Bahini Hospital 

One house was procured by Mr. Dewan Farid Gazi MNA. One Mr. 
Mosabber Ali donated the beds and beddings for 20 patients we have seen 
12 patients there. We have appointed one Doctor and 3 Nurses. 

This Hospital will have to be maintained by the Defence Department. 
An estimated cost of Rs. 5,000/- will be required to run this Hospital. 
Some medicines will have to be sent immediately. 

Balat A. D. S. 

Our politicians at Shillong has organised one A. D. S. at Balat with 4 
tents. One doctor is working there and paid by B.S.F. Medicines and sur¬ 
gical equipments are immediately to be .sent by us 4 more tents are to be 
set up with 20 more beds. We shall have to bear the expenses from 
Defence, initial cost will be at least Rs. 5,000/- and running costs of 
about Rs. 3,000/- per month including medicines. We shall have to do 
something about it immediately. 

Similar A.D.S. will have to be set up at Dowki, Sheila and Bassera. 
Once the sector Medical Officer is Apointed, he will be entrusted with the 
responsibility to organize them. One transport will have to be placed at 
the disposal of the Medical Officer, otherwise no work will be possible. 

Overall Impression 

I am thankful for the opportunity offered to me by the Acting 
President to express my impressions of recent tour to the Cabinet. I think, 
all pervading problems are undermining our patriotic fervants with the 
passage of time. The problems are at least four fold multiplied by two. On 
Indian side, they are Military, Civil, Social and Political. On our side also 



they do exist. 

Indian Military Authority do not seem altogether prompt in helping 
our desperate freedom fighters who have burnt all their boats and nothing 
else to be given except their blood. They are very bitter about their lazy 
past times under very add living conditions for lack of arms and ammu¬ 
nitions. 

I have witnessed two operations, one at Barapunji and one at Balat. 

The complaints are the same. Our boys were not given adequate 
artillery cover. The inferior Indian artillery (if the range of Pakistani 
artillery is 5 miles, Indian artillery goes only upto 3 miles) I do not know 
how far it is true but the complaints were uniform everywhere. The 
Indian side were found unprepared both at Barapunji where Pakistani 
Army actually entered Indian territory and encircled our boys 3 miles 
inside Indian response was late by 24 hours. The frustrations of our boys 
can be read in their pale appearances. 

At Melaghar our casualty is enormous and mostly due to inadequate 
supply of ammunitions. 

The borders are being effectively scaled by Pak. Army. The few miles 
of liberated areas are being recaptured particularly along Balat to Bassara 
borders. 

I ventured to inquire from the Indian side. They said - our boys 
entered without planning and information with their counterpart, so they 
were not ready for the offensive. 

Anyway, these problems are to be effectively sorted out at local lev¬ 
els to make them consistent with higher level agreement before any opti¬ 
mism is indulged in our reliance on out host. 

It is my opinion that if the present state of affairs continue for the next 
three month, at least another 5 million people will cross the border and 
equal members will be killed inside. 

The other problems need not be repeated here but in my humble opin¬ 
ion the ONLY SOLUTION IS OUR MOBILE CABINET meetings at all 
Zones and Sectors. All local problems should be collectively solved by 
the Cabinet on he spot and effective persons should be left behind to see 
that the Government dicisions are correctly interpreted and adequately 
implemented. 

Can’t we have an air career like the one which brought us from 
Agartola on the 12th April to carry the whole Government all along the 
borders? 

I am suggesting so because, I find that the individual Cabinet mem¬ 
ber’s occasional tour often create more misunderstandings then their rec- 



tification’s. 

I must say, the Home Minister has earned a very good reputation by 
his all round tours but his popularity has only partially removed the pop¬ 
ular prejudices against the Government. 

For Acting president, P. M. & C-in-C. only. 
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Minutes of the Secretaries’ meeting with Prime Minister 

held on 20.9.1971. 

After the opening remarks of the Prime Minister Secretaries concerned 
raised a number of problems that needed immediate solution. The Prime 
Minister was pleased to issue the following directives 

(a) TVansports : 

The Cabinet Secretary will make fresh attempts to get all the 
Bangladesh vehicles released. Lists of all vehicles will be updated. 
Requirements of the various agencies under the Government will also 
have to be prepared. 

(b) Accommodation : 

This was posing a very serious threat to the Government activities. It 
was desired that the various offices now functioning except Ministry 
of Defence, will all be shifted to other places without further delay. 
The G. A. Department will do the needful. 

(c) Budget: 

The Finance Department would appraise the resources position of the 
Govt, and allocate resources on the basis of priority only. 

(d) To ensure speedy implementation of Govt, policies and directives, 
formalities may be avoided as far as possible. 

(e) Difficulties were being faced because of lack of functional division of 
various Ministries and Departments. The Cabinet Secretary will pre¬ 
pare a chart and submit it to the Cabinet, clearly demarcating the 
functions of the various Ministers and Departments. 

(f) Certain news items and stories regarding “Liberation Struggle” were 
being published by Indian newspapers, which comprised the plans of 
he Ministry of Defence. The Defnce Secretary was advised to take 
up the matter with appropriate agencies of the Government of India 
so that the news management’s could be persuaded not to publish 
stories endangering the security of our forces. 

(g) Regarding the Home Secretary’s proposal for house rent and con¬ 
veyance allowance to the Government functionaries, the Prime 
Minister assured that the matter would receive due consideration of 
the Government. 

Memo No .../ Cab. Dated : The 1st October, 1971. 

Copy to all Secretaries to the Government of the People’s Republic of Bangladesh. 

(H.T. Imam) 
Cabinet Secretary, 
1.10.71 















REQUIRENENTS 

1. TRANSPORT FOR INJURED PATIENTS : 

Immediate arrangement must be made to place Ambulances the fol¬ 
lowing places. 

A. Sector No. I : One at Hariana, Sreenagar, Rishimukh and Belonia, 

total No. 4. 

B. Sector No. 2: One at Rajgonj, Nidaya, Saldanadi, Mandabhag, total 

No : 4. 

C. Sector No. 3 : One at Head Quater - Simna or new place one at 

Chebri minimu - 2. 

D. Sector No. 4 One at Kamalpur, Kailash Sahar, Dharmanagar, 

Barapunji, Mukital and Jalalpur and Karimgonj-Total : 
7 (some vehicles are available at Mosimpur Sector 
Commander’s disposal). They should be immediately 
repaired and put at the disposal of Sector No. 4 
Commander. 

E. Sector No. 5: One at Shillong, Balat, Dowki, Shilla and Bassara, 

I total No. : 5. 

F. Sector No. 6 : (Visited earlier) One at Patgram, Tentulia, 

Shahebgonj. Total No : 3. 

2. MEDICINES 

Unfortunately our despatch of medicines from Head Quarter was 
delayed by six weeks since my last visit ad dire dirth pf medicine caused 
a lot of sufferings everywhere. 

It was my effort to collect medicines in the form of gifts from vari¬ 
ous sources and I collected medicines worth our Rs. 60,000/-. They are 
now gone to different Sector but medicines over one lakh of rupees 
should immediately be purchased and despatched to all Sector as per list, 
I begged in many quarters and were baffled by most of donars on this or 
that pretext. 

Worse thing is that some of our organisations like Bangladesh Red 
Cross is not co-operating with us, whereas medicines are being collected 



by the name of Mukti Bahini. 

I strongly feel that all our agencies should be urged to deliver all 
available gifts to the Head Quarter for equidistribution. 

At least Rs. 1,000/- should be placed at the disposal of each Sector 
Commander immediately for local purchase of urgently required medi¬ 
cines. Mr. M. K. Bhimani has donated medicines worth over Rs. 5,000/- 
for Agartola. Karimgonj and Shillong to meet the immediate need. These 
medicines were purchased at my instance. Earlier he gave medicines 
worth Rs. 7,000A to our Head Quarter. These medicines have been sent 
to all sectors along with other gifts. 

MEDICAL STAFF 

1. Sq. Leader Dr. Shamsul Haq was working at Sector No. 1. He is 
a Senior Officer. He has been posted by me in overall charge of 
Sector Nos. 1.2 and 3 with his Head Quarter along with Cos. at 
Agratola. He will co-ordinate all demands and supply of each Su- 
Sectors. He will be solely responsible to me to assess all require¬ 
ments and receive supply from the Head Quarter for equitable 
distribution. 

2. One doctor has bee posted at Belonia to set up an A. D. S. He will 
do so with the help of Regional Medical Officer No. 1. 

3. Sector Nos. 1,2 and 3 has one Medical Officer Incharge in each. 
Commander of Sector No. 3 requires one more. 

4. One Doctor has been placed incharge of Sector No. 4 with his 
Head Quarter at Mukti Bahini Hospital at Karimgonj. 

5. One Doctor is urgently needed at Shillog. I am trying to send one 
in a day or two. 

6. Some devoted Senior Medical Students are working as Medical 
Officers in each Sub- Sector. It is my intention to appoint one M. 
B. B. S. doctor in each Sub- Sector as soon as suitable doctors are 
available. 

CONVALESCENT HOMES 

Mr. M. K. Bhimani under direction of Dr. Triguna Sen at my persua¬ 
sion, has opened Convalescent Home at Agartola (40 bedded to begin 
with and intention to increase upto 100 beds on 14.9.71.) this time. He 
had intention to open one at Karmgonj or Silchar but suitable house or 
helper was not available at either places. The Convalescent Homes 
opened at Shillong is doing good work under supervision of Mrs. M. Das, 
wife of Divisional Commissioner of Shillong. 

The management committee of Convalescent Homes has been trust¬ 
ed with a 5 (five) men committee 3(three) being local prominent citizens 
and 2(two) representatives from Bangladesh. 



In my earlier notes I reported about the Convalescent Homes at Tura 
and Coochbehar. Few more such Homes are under contemplation in West 
Bengal, preferably at Calcutta and Balurghat. 

These Hospitals will cost about a lakh of Rupees for establishment 
and at least Rs. 50,000/- for monthly expenses. Mr. Bhimani will collect 
fund through Hariana Bangladesh Mukti Shahayak Samity and has under 
taken the responsibility to run them. 

AMBULANCE PROBLEM 

Two months ago when I went to Delhi, 1 met Mr. Padmaja Naidu and 
requested her for 36 Ambulances from Bangladesh Assistance 
Committee. 1 have not yet heard from her. 1 am sending her a remainder. 
Meanwhile, I understand from Mr. Sen and Mr. Bhimani that they have 
procured us about 2 Ambulances from the Governor of Bombay, 3 from 
Moharaja of Bhutan, and 3 from Hariana. 

There are at least six cars at Sector No. 4 which can be connected into 
Ambulances. 

1 understand some of our Ambulances are lying at Barakpur. 1 do not 
know how true it is but I need hardly over stress the immediate need of 
transport to save life of the injured soldiers. 

KARIMGANJ MUKTI BAHINI HOSPITAL 

One house was procured by Mr. Dewan Farid Gazi, MNA, One Mr. 
Mosabber Ali donated the beds and beddings for 20 patients, we have 
seen 12 patients there. We have appointed one Doctor and 3 Nurses. 

This Hospital will have to be maintained by the Defence Department. 
An estimated cost of Rs. 5,000/- will be required to run this Hospital. 
Some medicines will have to be sent immediately. 

BALAT A. D. S. 

Our politicians at Shillong has organised one A. D. S. at Balat with 4 
tents. One doctor is working there and paid by B.S.F. Medicines and sur¬ 
gical equipment’s are immediately to be sent by us 4 more tents are to be 
set up with 20 more beds. We shall have to bear the expen.ses from 
Defence, initial cost will be at least Rs. 5,000/- and running costs of 
about Rs. 3,000/- per month including medicines. We shall have to do 
something about it immediately. 

Similar ADS will have to be set up at Dowki, Sholla and Bessera. 
Once the Sector Medical Officer is appointed, he will be entrusted with 
the responsibility to organise them. One transport will have to be placed 
at the disposal of the Medical Officer, otherwise no work will be possi¬ 
ble. 
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CONFIDENTIAL 

The Government is contemplating formulation of the plan for the dis¬ 
tribution of essential commodities inside the liberated Zones of 
Bangladesh. The Planning Commission may Kindly prepare a schem for 
this purpose. The articles to be supplied inside will be mostly food staff, 
such as rice, salt, mustered oil etc. and some quantity of kerosene oil as 
well as medicine. The Planning commission may please indicate their 
requirements for the preparation of such scheme. 

This has been voted by the Home Minister, who requests that the 
scheme may please be prepared at an early date, 

U. O. No. 162(3)/Cab. Dt. 23.9.71. 

MR. MUZAFFAR AHMED 

Chairman, 

Planning Commission. 

P.S. Suharwardi Avenue. 

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

PLANNING CELL 

No. P. B./63/44 September 28, 1971. 

Mr. H. T. Imam 
Cabinet Secretary 

Government of the People’s Republic of Bangladesh . 

Dear Mr. Imam, 

This refers to your letter No.. U. O. 162/(3)/Cab. Dated 23.9.71. 
We will need the following information 

(a) Routes to the liberated zones- how safe are these? The geographi¬ 
cal location of these areas will be helpful. An idea about the 
approximate number of the liberated zones will be helpful. 

(b) How many people are likely to be involved in each liberated zone? 


(H.T. IMAM) 
Cabinet Secretary. 
23.9.71. 




What is the size of population in each liberated zone? How many 
persons are likely to be on the starvation level in these areas. 

(c) Do we have any bases in these zones? How are these maintained? 

(d) Do we have any persons who will take the responsibility in this 
respect and who can be broadly relied on? 

(e) How are these articles joint to be distributed, whether freely or on 
payment of prices? 

Yours Sincerely, 
(Muzaffar Ahmed Chowdhury) 
Chairman, 

Planning Cell 

Govt, of the People’s Republic of 
Bangladesh. 





C-in-C of Liberation Army On War Situation : 

The Commander-in-Chief of the Mukti Bahini (Liberation Army), 
Col. M. A. G. Osmany, declare on September 25 that the war in 
Bangladesh was a crusade in defence of justice and truth, and echoed the 
peoples firm resolve to free the country, whatever the cost. 

In a broadcast on the completion of six months of the freedom strug¬ 
gle, he said the war in Bangladesh was a national war in which the entire 
nation, irrespective of political beliefs, caste or creed, stood united. There 
could be no solution to the Bangladesh issue except on the basis of the 
unconditional release of Sheikh Mujibur Rahman, the transfer of power 
to the elected representatives of the people and withdrawal of the West 
Pakistani forces from East Bengal. 

In an appeal to the people, he said : “Wherever you are in 
Bangladesh-in the rivulets, lakes, fields and remote recesses of the rural 
interior, on the highways, land routes, rural markets, industrial centres, 
towns and cities - strike the enemy with whatever you can find, strike 
him hard, destroy him. Obliterate all semblance of his existence.” 

Meanwhile, a news despatch disclosed that the demoralization of the 
West Pakistan Army was evidence by the fact that it at present manned 
no more than 54 of the 229 posts along the Indian border. The remaining 
175 posts had been deserted by it. 

At the control positions, it was present either in company strength or 
in one or two platoons. 

This was the result of greater precision and better organization intro¬ 
duced by the Mukti Bahini in its operations. Instead of isolated groups 
rushing into haphazard fights, the Mukti Bahini now functioned accord¬ 
ing to a well-planned strategy with its thrust directed at well-defined and 
specific targets, like roads, bridges, railway lines and places where 
Pakistani troops were stationed. 

Greater use of mines and explosive and raids on ships had been 
among the new factors of the guerrilla war. The daily West Pakistani 
casualties were 30 to 35. 

The Mukti Bahini was giving considerable thought to plans for post- 
Monsoon operations. The end of rains, it was conceded, would give a tac- 




tical advantage to West Pakistani forces. They would have greater mobil¬ 
ity and would be able to move bigger convoys. They might also make 
greater use of air travel. 

At the same time, the Mukti Bahini, which had consolidated its gains, 
would be able to step up its operations primarily because of valuable local 
support. The lack of defence against thanks and air raids would be its 
handicap, which could partly be overcome by swift concentration and 
dispersal and through hit and run tactics. 

The guerrillas had already left several visible marks - slow work at 
ports, heavy guards provided to ships, the Army’s reluctance to move out 
after dark, thin attendance in office (barely 20 pr cent), closure of ord¬ 
nance factories and stoppage of the Tea and Jute trade. 

This and the continued exodus of refugees showed that the switch 
over to a “civilian” regime clearly lacked credibility. Continuation of 
wholesale looting, murder, rape and killing by west Pakistani solders re¬ 
inforced this view. 

On the average 30,000 refuges were pouring into India everyday, the 
grand total until September 28 having been 8,989,000. Scarcity of food 
medicines and medical facilities were additional reasons for the exodus. 

An analysis of the influx in Tripura showed that 3,000 to 4,000 
refugees were crossing over everyday. At one stage most of them were 
Hindus, but now Muslims constituted around 54 per cent of them. Mostly 
the refuges were from Comilla and Sylhet which had been the special tar¬ 
gets of the West Pakistan Army. 




GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

(CABINET SECTT.) 


To 

1. The Foreign Secretary, 

2. The Secretary, Defence. 

3. The Secretary, Fiancee. 

4. The Secretary, G.A. 

5. The Secretary, Home. 

6. The Secretary, Health. 

7. The Secretary, Agriculture. 


Memo No. ... (7)/Cab. dt. 27.9.71. 

May I draw your attention to the Cabinet Secretariat memo No. 
30(8)/Cab. dated 21.8.71 requesting for submission of a weekly resume 
of activities of your Ministry/Department to the Prime Minister. This 
report is required to be placed before the weekly meeting of the 
Secretaries with the Prime Minister every Monday. 

(H.T. Imam) 
Cabinet Secretary. 
27.9.71. 
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Extracts from the minutes of the Secretaries* meeting with the 
Prime Minister held on September 27,1971. 

The foreign Secretary reported on the activities of his ministry, 
including the Missions abroad. 

The Finance Secretary, reported on his recent visit to Delhi in con¬ 
nection with formalisation of Trade and Commerce with India. A written 
report was submitted by the Fiancee Secretary. 

Various problems of the Zonal Administrative Councils, particularly 
the question of strengthening the Zonal Administration through decen¬ 
tralisation of the Government’s functionaries were discussed. The Prime 
Minister desired that the secretaries’ Committee should further deliberate 
on this issue and come up with specific suggestions to make the Zonal 
Administrative councils more effective and efficient. 

The Secretary, Agriculture, was advised by the Prime Minister to help 
the Planning Commission in matters connected with Agriculture. It was 
desired that the Agriculture Secretary should devoute his attention to the 
problems of our agricultural economy, particularly those having a definite 
bearing on the future development of the country, such as land ownership 
and land tenure system, co-operatives, introduction of modern techniques 
of farming, irrigation etc. The Prime Minister directed all the Secretaries 
that they should keep him informed of all major developments and deci¬ 
sions concerning their Ministries/ Departments. 

(H.T. Imam) 
Cabinet Secretary. 

1 . 10 . 71 . 
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Memo No. Eng. - 39(4)/II. dt. 28.9.1971. 

Utilization of the Services of The Engineering personnel on the 
Liberation movements and reconstruction works : 

A set up for the Engineering Department was approved by the 
Minister, R.R & H. A. in June 1971. But he advised me not to give effect 
to that Scheme. However another set up for utilising the services of 
Engineers was approved and referred to the Secretary, Finance by the 
Minister, R. R. & H. A. on 15.9.71 for examining financial feasibility and 
obtaining Cabinet decision immediately. 

The usefulness of the services of the Engineers in the Liberation 
movement, Planning cell. Relief and Youth camps has been recognised 
by the relevant departments. 

(1) Liberation Movement 

The assistance and advice of the technical personal Engineers, from 
foremen and others are required for military operations. The case has 
been initiated by Defence Department. The list of Engineers and 
Technicians has been furnished as asked for. The decision regarding their 
posting is awaited. 

(2) Planning Cell 

Recently Government has established a Planing cell with the follow¬ 
ing functions : 

1. Identification of the problem arising out of the struggle. 

2. Preparation of policy options and spelling out their implications. 

3. Long term planning. 

4. Planning for the post-struggle phase. 

5. Follow up on execution of proposals. 

6. Indentification of bottlenecks in execution. 

The services of the Engineers will be required in the Planning cell on 
the following aspects ; 



For restoration of - 

a. Housing and Rehabilitation of displaced persons including water 
supply and sanitation. 

b. Communications like Roads, Railways and Water-ways. 

c. power-supply and Industrial units. 

d. Telephone, Telegraphs and wireless system. 

e. Irrigation and Blood control system for agriculture to be taken 
up later. 

Field Surveyars are required for preparation of plan and estimates. 
The preparation of economic estimates and drawing up of phases 
development programme require the services of Engineers. The 
Engineering Department will implement field-works and prepare 
plan and estimate while the Planning Cell will process the chemes for 
approval. 

3. Youth Camps 

The Services on the Engineering personnel are considered necessary 
to impart training on brief technical know-how to Mukti Bahini. 

4. Relief Camps 

The services of the Engineers are required in relief Camps to Fnitigate 
sufferings of the evacuees. Recently Col. Luthra. Additional 
Secretary to Rehabilitation Department, Union Government has 
given as statement in this respect. We may take up this issue with the 
local Government. 

In consideration of the above facts, the Minister, R.R. & H.A. asked 
me to put the case before him (Prime Minister) so that the Engineering 
Department is set up keeping in view of the requirements of different 
departments. 

I beg to add that a separate note on this utilization of the services of 
Engineers was submitted on 20.7.71. for his perusal. 


(Md. Emdad All) 

Chief Engineer. 
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IMMEDIATE 
Date : 29.9.1971. 

Defence secretary & Secretary-In-Charge of 
Information & Broadcasting, 

Government of the People’s Republic of Bangladesh. 

As decided by the Prime Minister it may please be circulated that no 
policy statement be broadcast through Radio Bangladesh without the 
prior approval of the undersigned. 

It may also be informed to all concerned that no script be broadcast 
from Bangladesh Radio without prior scrutiny by the undersigned. 

(A. Mannan) 

M. N. A.-in Charge, 

Press, Publicity, Information & Broadcasting 
Department, Government of Bangladesh. 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF INFORMATION & BROADCASTING 

DEPARTMENT. 


No. 44, Dated 29.9.71, 

It has been decided by the Government that all scripts and statements 
will be scrutinized by Mr. A. Mannan, MNA-Incharge before broadcast. 

Mr. Shamsul Huda Choudhury, Programme organizer has been given 
the responsibility of collecting the scripts and getting these scrutinized. 
All scripts will please be given to him in time so that broadcast schedule 
may to be hampered. 

(A. Samad) 

Secretary, 

Information & Broadcasting Deptt. 

Memo No. 44 , Dated 29.9.71. 

Copy forwarded to Mr. A. Mannan, MNA-Incharge for Information. 
This has reference to his letter No. dated 29.9.71. 


(A. Samad) 

Secretary, 

Information & Broadcasting Deptt. 




5i<5^'«3ic^51^^ Sim ^fsTg 


GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
OFFICE OF THE DIRECTOR, H/Qs, YOUTH CAMPS, 

MUJIBNAGAR 

TOP SECRET 
Dated 1.10.1971. 

Memo No. 88(10) 

To 

Mr. Abu Yusuf 

5/11, Kunjaban Township 

Krishnanagar, Agartala (Tripura). 

Dear Sir, 

Enclosed please find herewith a list showing scale of medicines ad 
equipments for 1000 strength of each Youth Camp for one month as 
approved by the Health Unit, for your information and necessary action. 

A copy of above scale of medicines may also please be sent to the 
Deputy Directors in your area. 

Please acknowledge the receipt. 

Yours faithfully, 

(S.R. MIRZA) 

Director, H/Qs, Youth Camp. 

Scale of Medicines and Equipments for 1000 strength of each 
Youth Camp for one month as approved by the Health Unit, 
Department of Rehabilitation Branch Secretariat, Calcutta-17. 


SI. 

No. Nomenclature. 

Quantity. 

1. 

Syringe 5 cc and 28 cc 

5 

2. 

Bandage 3 inch 

2 doz 

3. 

i «« 2 

2 doz 

4. 

Cotton 

5 lbs 

5. 

Gauze packets 1 meter each 

5 packets 

6. 

Tinture Iodine 

1 lbs 

7. 

Tinture Benzine 

1 lbs 

8. 

cuttiog needles for stitches : curve 

6 

9. 

-do- : straight 

6 



10. Needle Holder 1 

11. Artery Forcops 5 

12. Tissue Forcops 4 

13. Thermometers (Clinical) 2 

14. Tray 2 

15. Capsules Terramycine 100 

16. Capsules Oxytetracycline 200 

17. Injection Penicillin 5 lac xlOOO 100 

18. Injection Dicrystien l/2mg. X1000 100 

19. Injection Dicrystien l/2mg. X1000 100 

20. Tablets S.D.Z. 1000 

21. Sulphaguanidine 2000 

22. Tablets Entrequinol 1000 

23. Tablets Mexaforms 400 

24. Tablets Multi-vitamin 500 

25. Tablets Vitamin ‘C’ 500 mg. x 5000 500 

26. Tablets Vitamin ‘B’ Complex 500 

27. Capsules Chloramphenicol 200 

28. Capsules Enteroquionol 1000 

29. Sulphanilamide Powder 1/2 lbs. 

30. Tablets Inastopan 1000 

31. Capsules intespotan Forte 200 

32. Injection Atropine Sulph x 500 amp 30 

33. Injection Glucose 25%x 25 cc content 50 

34. Injection Normal Saline 500 cc 50 

35. Injection Largactil 50 mg 20 amp 

36. Tablets Largactil 25mg 50 mg 

37. Injection Pathedine 10 amp 

38. Injection Morphia 10 amp 

39. Decadrop Eye Drop 5 

40. Varmycotine Eye Ointment 5 

41. Injection Avail 10 amp 

42. Tablets Avail 5 

43. Tablets Prednisolone 100 

44. Corex (COREX) Cough syrup 40 ml. 10 

45. Injection Solorcortef 10 amp 

46. Injection. A. T. S. lOOamp 



47. 

Cotgent (chronic plain x 4, 3, 2 Nos) 

2 each 

48. 

Scissors 

1 

49. 

Tablets Crocin 

50 

50. 

Tablets Novalgin 

100 

51. 

Tablets Tetsil 

100 

52. 

Tablets Solladonal retarod 

100 

53. 

Tablets Phenobarbitone 

100 

54. 

Tablets Binocopan 

4 

55. 

Injection Baralgin 

20 amp 

56. 

Tablets Spasmindon 

100 

57. 

000 

Odomoos (Anti mosquito cream) 30 gms each 

2 tubes 

59. 

Mixture Lime ... & Bleaching Powder ... 

Hf hleachinff nowder is not available. 

100% lime may be used). 

As required 
basis 


000 (For Hygiene and sanitation). 
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President’s Secretariat 
SECRET 
IMMEDIATE 

Memo No. PS/ Dated, 1st October, 1971. 

To, 

The Minister-in-charge of 
Relief and Rehabilitation, 

Government of Bangladesh. 

Sub : Supply of warm clothing to the boys living 
in Reception/base camp. 

Within a short time winter will set in and it is necessary to supply 
warm clothings to our boys living in base/ reception camps. I, there¬ 
fore, advise you to kindly ensure supply of two rugs (one to be used 
as matress and the other as quilt) one full sleeve pullover/jacket/chad- 
dar to every boy residing in the above noted camps. 1 would further 
request you to kindly ensure that supply of warm clothing to the 
camps of the hilly regions of Meghalaya, Assam and Tippera is com¬ 
pleted by the 15th of October and supply to the reception base camp 
in the plain lands of West Bengal is completed within 30th of October, 
1971. 

This may be treated as extremely urgent. 

Sd/-(Syed Nazrul Islam) 
Acting President. 

Memo No. PS/... Dated, 1st October, 1971 

c.c to : (1) The Prime Minister for favour of Information. 

(2) The Finance Minister for favour of Information and 
necessary action. 

Acting President. 
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MOST IMMEDIATE 

EXTRACTS FROM THE MINUTES OF THE CABINET MEETING 

HELD ON OCTOBER 1, 1971. 

Agenda No. 5 - Miscellaneons 

B. The Cabinet decided that the question regarding arrangement of ambu¬ 
lances must be finalised by October 7, 1971. In case, these could not be 
arranged from friendly sources, the Bangladesh Government would 
acquire at least 3 field ambulances out of is own resources, for placing 
them with Tura, Shillong and Agartala Sectors. 

SD/-ACTING PRESIDENT. 

Memo No. 198(2)/Cab, Dated : The 5th October, 1971. 

Copy forwarded to : (1) The Secretary, Defence, 

(2) The Secretary, Health & Welfare, 
for information and necessary action. 

(H.T. Imam) 

Cabinet Secretary, 

Govt, of the People’s Republic of Bangladesh. 
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INTERNATIONAL CONFERENCE ON BANGLADESH 
New Delhi - 18,19 & 20 September, 1971. 

223 Rouse Avenue, New Delhi-1, India. Tel : 273376/271946 

Grams : Satyagraha 

October 2, 1971. 


To 

The Secretary for Defence, 

Government of Bangladesh. 

Mujibnagar. 

Highly Confidential 

Dear Sir, 

When I was attending the International Conference on Bangladesh 
late last month at New Delhi one of the delegates, Mr. Richard Houser, 
approached me with a proposal to train one Bangladesh citizen in the 
essentials of psychological warfare as part of his contribution to the 
Bangladesh liberation war. The gentleman is second in command to 
General Rikhyi, President, International Peace Academy, New York - 
otherwise known as the commander of the United Nations force in Congo 
during Lumumba-Tshombe crisis. He is also the husband of Hephzibah 
Menuhin sister and accompanist of world famous pianist, Yehudi 
Menuhin. I enquired about him from other delegates to the conference 
and was convinced, of the authenticity of the details he gave about him¬ 
self. 

Here is his precise proposal : A man who must be not-too-young and 
in possession of more-than-average intelligence, organising capability 
and sense of humour - preferably unspotted by Pakistani intelligence - 
should be chosen for a three-week training course in London on the sub¬ 
ject of psychological warfare. In his option, psychological warfare is as 
important as warfare with arms. After his intensive training the chosen 
person may be put in charge of developing a whole department for psy¬ 
chological warfare - a department that must work in full coordination 
with military offensives and the propaganda media- particularly the 
radio. He has also stressed on the need of or maximum security measures 



to protect the trained person as the Pakistani intelligence would be after 
him. 

As regards the costs of the training - these will be fully bourne by the 
trainers. They are willing to contribute up to £100 toward the trainee’s 
return fares to England. As he would not like get his identity discolsed to 
many people he would like to maintain the liaison through me. 

I must remind you that Mr. Hou.ser is a jew by religion. I do not know 
whether the proposal has anything to do with the State of Israel - a coun¬ 
try, as you know, has been constantly sending feelers to Bangladesh citi¬ 
zens here and abroad about any kind of help - military or otherwise - that 
we might be willing to accept from them. Their motive behind support¬ 
ing our cause is probably a part of their strategy against Arab supporting 
counters - Pakistan happens to be one in the chain. 

In my option, whatever the source of training, there is no harm in 
exposing only one man to any risk involved. If we really can get trained 
- he is most certain to prove a great asset to our war efforts. 

As there is a time limit to the offer, I shall hope that a decision will 
be taken as early as possible. 

Hoping to hear from you soon. 

Yours truely, 

(A. Kabir) 
Radio Bangladesh. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF NATIONAL HEALTH & WELFARE 

MUJIBNAGAR 

Appointment 

No. HS/345 Dated, the 4th October, 1971. 

Dr. Ahmed Ali, now working as Deputy Director General 
(Administration), Deptt. of National Health Services is appointed as 
Deputy Secretary, National Health and Welfare with immediate effect. 

He will draw a monthly salary of Rs. 500/00 (Five Hundred) only. 
The appointment is made in the interest of public service, by approval 
of the Prime Minister. 

Sd/-Dr. T. Hossain, 
Secretary 

Ministry National Health & 
Welfare. 

Memo No. HS/345(18) Dated, the 4th October, 1971. 

Copy to 

1. Dr. A. Ali Deputy Secretary, Deptt. of National Health & Welfare. 

2. Head of the Bangladesh Mission, Calcutta. 

3. Secretary, General Administration Deptt. 

4. Secretary, Finance Department. 

5. Secretary, Foreign Affairs, 

6. Secretary, Defence. 

7. Secretary, Cabinet Division. 

8. Secretary, Home Department. 

9. Chief Engineer. 

10. Relief Commissioner. 

11. Director, H. Q., Youth Camp. 

12. Officer on Special Duty, Law & parliamentary Affairs, 

13. Private Secretary to the President. 

14. Private Secretary to the Prime Minister. 

15. Private Secretary to the Finance Minister. 

16. Private Secretary to the Foreign Minister. 

17. Private Secretary to the Home Minister. 

18. A. D. C. to C-in-C. 

(DR. T. HOSSAIN) 
Secretary, 

Deptt. of National Health and 
Welfare. 
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SECRET 

EXTRACTS FROM THE MINUTES AND DECISION 
OF THE CABINET MEETING HELD ON OCT. 7.’7I. 

0 0 0 0 0 0 0 

B. Scheme for the Medical Care and Welfare of the injured Mukti Bahini 
members as well as the dependents of the Shaheed. 

The Cabinet approved the Scheme in principle. It was however, 
decided to implement only the essential parts of it, viz those dealing with 
the treatment of the wounded and provision for their pocket allowance, 
the provision for the disabled, the burial/ cremation of the dead and pen¬ 
sion for the dependents of the Shaheed. It was also decided to engage 
only the absolute minimum number of personnel for implementing the 
decision. 

SD/- 

ACTING PRESIDENT. 

SECRET. 

Memo No. ... (4)/Cab. Dated October 25, 1971. 

Forwarded to : 

1. C-n-C. 

2. The Secretary, Defence, together with copies of his schemes. 

3. The Private Secretary, Health Department. 

4. The PS to the Prime Minister. 


(H.T. Imam) 
Cabinet Secretary, 
25.10.71. 
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SECRET 

EXTRACTS TAKEN FROM THE MINUTES 
AND DECISIONS OF THE CABINET MEETING 
HELD ON OCTOBER 7,1971. 

A) ** It was observed the Defence Secretary was already much too 
preoccupied with his one work and hence, could not devote his attention 
to the Ministry of Information and Broadcasting, in addition to his own 
duties. 

The Cabinet, therefore, decided that Mr. Anwarul Haque Khan, 
Officer on Special Duty, Ministry of Finance, Trade and Commerce, 
would be appointed as Secretary in charge of Information and 
Broadeasting for the time being. The Finance Minister was pleased to 
agree to release Mr. A. K. Khan with immediate effect. 

Sd/- 

ACTING PRESIDENT. 

SECRET 

Memo No... (4) Cab. Dated October 25, 1971. 

Forwarded to : 1. The secretary, GA Department. 

2. The secretary, Defence Department. 

3. The PS to the Prime Minister. 

4. The PS to Finance Minister. 

(H.T. Imam) 
Cabinet Secretary. 
25.10.71. 
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IMMEDIATE 

Henceforth indents should be prepared and duly signed by the 
Medical Officer-in-charge of the Sector. We will submit a monthly return 
alongwith his indents. 

This indent should be countersigned by the Sector Commander and 
submit to corresponding Host Commander. 

If medicines and other requirements are not supplied within 5 days, 
the indent should be brought back with their reasons for inability to sup¬ 
ply the medicines and sent to the undersigned for necessary actions. 

In this connection, all the Sector Commanders be requested to sub¬ 
mit a detail report of their existing Medical facilities created by us and so 
far, provided by the Indian Military Medical Department. 

Only when these information’s will be available, medicines and 
other requirements will be dealt with. 

This instruction has the concurrence of the C-in-C, Copy of this 
instruction should be sent to Defence Secretary, COS Agartala, A.D.M.S, 
Agartala as well as the corresponding Indian Army Sector Commanders. 

sd/-Dr. T. Hossain, 
7.10.71. 

Secretary, H & W. 

Copy Forwarded to : - 

1. Secretary, Defence, 

2. C. O. S, Agartala, 

3. A. D. M. S, Agartala. 

for information and necessary actions. Corresponding Indian Army 
Sector Commanders may also please be informed accordingly. 

(DR. F.A.SHEIK) 

Special Medical Officer 
for Procurement & Supply of Medicines, 
Directorate of National Health & Welfare 
Services, 

Govt, of the People’s Republic of 
Mujibnagar, Bangladesh. 
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SECRET 

EXTRACTS FROM THE MINUTES AND DECISIONS 
OF THE CABINET MEETING HELD ON OCT. 7,1971. 


C. Defence Medical budget submitted by the Health Secy. 

It was decided to open a new head of account under the title 
“Health” (Defence Medical Service) Account”. An amount of rupees ten 
lacs (Rs. 10 lacs) was sanctioned under this head of account. It was also 
decided that fund under this sanction (that is Rs. ten lacs) would be 
placed at the disposal of the Prime Minister (Minister for Defence and 
Health) and that this fund would be drawn only by the Prime Minister on 
the basis of requirements, As the counter-part agencies are supposed to 
provide Medical cover for the members of the Muktibahini, the Cabinet 
decided that this sanction would be utilised only in urgent and pressing 
cases. The Ministry of Finance will release funds on the basis of requisi¬ 
tion from the Prime Minister. 

Sd/- 

ACTING PRESIDENT. 


SECRET. 

Memo No... (6)/ Cab. Dated Oct. 25, 1971 
Forwarded to : 1. The Prime Minister. 

2. The Finance Minister. 

3. C-in-C. 

4. The Defence Secretary. 

5. The Finance Secretary. 

6. The Health Secretary. 


(H.T. Imam) 
Cabinet Secretary 
25.10.71. 
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SECRET 

EXTRACTS TAKEN FROM THE MINUTES AND DECISIONS 

OF THE CABINET MEETING HELD ON OCT. 7,1971. 

D. On the Civil Health side it was pointed out that eleven Zonal Health 
Officers were required for this Zones. These posts, it was decided would 
be filled in immediately. To cover the requirements on the civil side it was 
decided to open another new head of account under the title “Health 
(Civil Medical Service) Account.” An amount of Rs. 5,50,000.00 at the 
rate Rs. 50,000.00 per Zone was sanctioned under this account and 
placed at the disposal of the Prime Minister (Minister for Health). The 
fund would be released by the Ministry of Finance on the basis of requi¬ 
sition from the Prime Minister. 


Sd/- 

ACTING PRESIDENT. 


SECRET. 

Memo No... (4)/ Cab. Dated Oct. 25,1971. 

Forwarded to : 1. The Prime Minister. 

2. The Finance Minister. 

3. The Secretary, Finance Deptt. 

4. The Secretary, Health Department. 


(H.T. Imam) 
Cabinet Secretary. 
25.10.71. 
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From ; Mr. A. H. Khan, 

Secretary to the Govt, of the People’s Republic of 
Bangladesh, Press, Information, Broadcasting and 
Publicity. 

My dear Secretary, 

It is almost self-evident that no Ministry can work in isolation. There 
is an intimate to nexus between the works of different Ministries. The rea¬ 
son why I am reiterating this is that this Ministry finds it extremely diffi¬ 
cult to project the views of the Govt, and to counter enemy propaganda 
because of lack of communication from other Ministries. For instance, 
important occasions such as president’s or Prime Minister’s tour in the 
Liberated areas, and Ministers visit and meetings with other dignatories, 
important actions and achievements of our valiant defence forces are not 
communthe icated to this Ministry with sufficient speed. The result is 
that this important activities of the Govt, are not properly publicised and 
millions of people of Bangladesh who are in the occupied zones are kept 
completely in the dark as to their significance. They are also likely to fall 
prey to the evil propaganda which has been launched by our enemies if 
we cannot counter this propaganda in time. 

To remedy this situation it is essential that each Ministry should 
communicate to us in advance the occasions and activities of their respec¬ 
tive Ministers deserving publicity. This Ministry can then chalk out its 
own programme on the basis of priority keeping in view the war situation 
prevailing in the country. Further this Ministry also need to know impor¬ 
tant decisions of the Govt, in different fields to ensure correct dissemi¬ 
nation of news and views to public on correct line. It is therefore neces¬ 
sary that your Ministry should communicate to us the important deci¬ 
sions on all important matters. 

I hope that you will take a personal interest in this matter and give 
specific responsibility to one officer for this work. 


Yours Sincerely, 
Sd/-A.H.Khan 
16.10.71. 
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From : Mr. A.H.Khan, 

Secretary, 

Ministry of Information & Broadcasting. 

My dear Samad, 

I have just received your D. O., dated 18.10.71. 

I am sorry I cannot attend this meeting about coordinating of propa¬ 
ganda and publicity. I also regret that all my officers in the Directorates 
of Press & Information, Films, Art & Design and Radio are already 
engaged and will not be able to attend the meeting. 

I appreciate the concern shown by you on the works regarding coor¬ 
dination of propaganda and publicity. We value this gesture and we shall 
let you know the specific areas where we need your cooperation. 

I have already addressed you on this matter. I shall happy to receive 
your suggestions in this regard. 


With thanks. 


A. K. Khan 
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ACTIVITIES OF THE GOVERNMENT 

So far the Government of the People’s Republic of Bangladesh have 
been organised into the following Ministries/Departments : 

1. Ministry of Defence. 

2. Ministry of Foreign Affairs. 

3. Ministry of of Finance, Trade & commerce. 

4. Cabinet Secretariat. 

5. General Administration Department. 

6. Ministry of Health and Welfare. 

7. Ministry of Information & Broadcasting. 

8. Ministry of Home. 

9. Relief & Rehabilitation Department. 

10. Parliamentary Affairs Division. 

11. Agriculture Department. 

12. Engineering Department. 

In addition, several autonomous bodies have also been organised 
outside the direct Government set-up. These are : 

(i) Planning Commission; 

(ii) Board of Trade & Commerce; 

(iii) Board of Control, Youth & Reception Camps; 

(iv) Relief & Rehabilitation Committee; and 

(v) Evacuee Welfare Board. 

1. Ministry of Defence: 

Report on Ministry of Defence is being submitted separately. Three 
more functions of the Administration of Defence may also be noted; 

(i) Psychological Warfare Cell - This is working in close co-oper¬ 
ation with the Ministry of Information & Broadcasting. 

(ii) Medial Cover and Welfare for the Niomito Bahini and 
Ganabahini this is being done in close cooperation with the 
Ministry of Health. 

(iii) Institution of Gallantry Award for the Forces - 

2. Ministry of Foreign Affairs : 

(a) Establishment of Missions abroad - at Calcutta, Delhi, London, 
Washington, New York and Stockholm. 

(b) Diplomatic Drive abroad: 

(i) Delegation to the United Nations; 




(ii) Delegation to Afganisthan, Syria and Lebanan; 

(iii) Delegation to Nepal; and 

(iv) Delegation to Ceylon, Burmah and other South-East Asian 
countries. 

Good results achieved in some of the above Mentioned countries. 

(c) Intensive lobbying by Bangladesh nationals and sympathisers in 
the UK, USA, France, Sweden, Japan and a few other countries. 
Very favourable press coverage have been received in these 
countries. Funds have been collected abroad. 

(d) Defection of Pakistani Diplomats - Ambassadors to Iraq, 
Philippines and Argentina and switched allegiance. High-rank¬ 
ing Diplomats in London, Washington, New York, kathmandu 
and Hongkong have declared their allegiance to the 
Government (apart from Calcutta and Delhi). 

(e) Civil Service Officials under training abroad (seven in the USA 
and two in the UK) have also offered their services 

(f) External publicity has also been organised. 

3. Ministry of Finance, Trade & Commerce : 

The Secretary, Finance, is submitting his report separately. This 
Ministry has taken over and collected monetary resources brought over from 
Bangladesh. It has also prepared budgets and has been, by and large respon¬ 
sible for making payments to the various agencies and persons under differ¬ 
ent accounts. It has also introduced some sort of financial discipline. It has 
of late started collecting revenues on account of payments made to 
Bangladesh Government employees and agencies. According to a Cabinet 
decision the Government have instituted an enquiry Commission to look into 
the ... 

Trade and Commerce : 

A board of Trade & Commerce has been organised as an 
autonomous body. This Board has already explored various possibilities 
of exporting Bangladesh commodities abroad not only as a source of 
income, but also as a measure of economic viability of Bangladesh. 

The Ministry of Finance, Trade & Commerce and the Board of 
Trade & Commerce have jointly held negotiation with the Government of 
India and the State Trading Corporation of India to work out the possible 
details of a Trade Agreement with India. They have also discussed the 
various facts of arranging transit facilities for the export and import of 
Bangladesh through India till such time the ports of Chittagong and 
Chalna could be used. Considerably progress has been made in these 
negotiation^ 



At the moment there is no Secretary for Trade & Commerce 
Department. The Finance Secretary is looking after it. 

4. Cabinet Secretariat: 

The Cabinet Secretariat has been organised with the Cabinet 
Secretary, and a very skeleton staff under him. The Cabinet Secretariat is 
responsible for placing important matters before the Cabinet, for record¬ 
ing Cabinet decisions and circulating them, for following up the various 
decisions taken and also for any other matter that is connected with the 
Cabinet but does not fall strictly, within the purview of any particular 
Ministry/Department. The President’s secretariat is also looked after by 
the the Cabinet Secretar. 

5. General Administration : 

A full-fledged Secretary for General Administration Department 
has been appointed from the beginning. He works directly under the 
Prime Minister. 

This Department is responsible for all Establishment matter of the 
Government, such as recruitment, appointment, posting, transfer, disci¬ 
pline etc. The Department is also responsible for the execution of the 
Government policy in matters of public appointments. According to the 
Cabinet decision all class I and II appointments under the Government 
are made by the Establishment Ministry himself (that is the Prime 
Minister). Manning of all Class I and Class II posts under the Zonal 
Administrative Councils also come within the purview of this depart¬ 
ment, Maintenance of lists of officials and staff who have pledged their 
allegiance to the Government of the People’s Republic of Bangladesh, 
selection of personnel out of these lists, preparation of panels for recruit¬ 
ment etc. are dony by the General Administration Department. 

Zonal Administrative Councils 

The Establishment part of the Zonal Administrative Councils, that is 
the offices of the Zonal Administrative Officers and other departments 
come under the General Administration Department. Filling up of Class 
I and Class II posts at Zonal Levels, budgetory sanctions for the office 
etc. are also don by the General Zonal Administrative Department. 

Under the original Scheme five Zones were created. The Scheme has 
recently has been modified and six more new Zones have been created. 
Elections have been held and the Chairman selected in the following 
Zones so far : 

1. South-East Zone I - Prof. N. I. Chowdhury, MNA. 

2. South-East Zone II - Mr, Zahur Ahmed Chowdhury, MPA, 

3. East Zone - Col. M.A. Rabb, MNA. 

4. North-East Zone I - Dewan Farid Gazi, MNA. 



5. North-East Zone II 

6. North Zone 

7. West Zone I 

8. South-West Zone 

9. Mr. Asharful Islam 

10. Mr. Abdur Rauf 


Mr. Shamsur Rahman Khan, MNA. 
Mr. Matiur Rahman, MNA. 

Mr. Abdur Rahim, MPA. 

Mr. Phani Bhushan Mazumdar, MPA. 
Malda, 

Krishnanagar. 


The Zonal Councils have also selected their various sub-committees. 
Almost all The Zonal Councils have adopted resolutions high-lighting 
certain common as will as peculiar problems. Decisions have been taken 
in certain case, but in others no decision has been taken because of board 
policy implications. Government decision/action will be communicated 
to all Zonal Councils on their various resolutions as soon as election n all 
the Zonal Councils are complete. 

Budgetory provisions have been/are being made for the Zonal 
Councils where elections have been held. Action is under way to releas¬ 
es funds. 


Necessary officers and staff for the Zonal Administrative Councils 
and also for the offices of various Zonal level functionaries are being 
recruited and post. 

6. Ministry of Health and Welfare : 

The Health Secretary is submitting his report separately. Additional 
comments on the department are given below : 

The Department was originally organised under one Director- 
General of Health. Later on, the Director-General was given the rank of 
Secretary to the Govt. 

The Health side of the Department is being organised under two differ¬ 
ent categories, via. (i) Medical cover for the Forces, and (ii) Civil Medical 
Care. 

(i) The Medical Care on the Defence side provides for the following : 

(a) Arrangement of Surgeon & Physicians; 

(b) Transports for carrying injured/dead bodies; 

(c) Medicines; 

(d) Surgical equipments; 

(e) Field Medical Units such as Advance Dressing Stations 
(ADS) and Main Dressing Stations (MDS). 

(f) Convalescence Homes : On the Welfare side for the 
fighting forces the following are being taken care of: 

(i) Care for the dependents of the Shaheeds; 

(ii) Pension/Subsistence for the Completely disabled; 



(iii) Provision of work for the partially disabled. 

Necessary provision has also been made for the above purposes 
(Rupees Ten lacs). 

On the civil side, necessary arrangements are being made to provide 
medical cover to Bangladesh citizens. An amount of Rs. 9,50,OCX).00 hs 
been earmarked for this purpose. 

The Health Secretary has also made arrangements for absorbtion of 
Bangladesh Doctors in various jobs. These Doctors have been engaged 
by the Government of India to look after the evacuee camps. 

The Health Department is also responsible for collection of medi¬ 
cines and other equipments as donations from various friendly agencies 
and despatching them to the sectors on the basis of requisitions received. 

The Health Department has also been entrusted with the duty of 
procuring equipments, ambulance etc. for the sectors in case of their non¬ 
availability form friendly sources. 

7. Ministry of Information & Broadcasting : 

The Bangladesh Radio is one of the rapist organisations under the 
Government. Initially, the earliest radio was installed under the direct 
supervision of Mr. Abdul Mannan, MNA. The staff for programming and 
broadcasting were selected from amongst the former Radio Pakistan who 
came over to us. Gradually, more and more artists and technicians have 
joined us resulting in improvement of the radio’s out-put. By now 
almost 100 persons have been recruited for Bangladesh Radio. Because 
of the presence of a large number of heterogeneous elements, it has been 
extremely difficult to regularise the services of all the Bangladesh Radio 
personnel according to a definite standard. Since Radio is our most 
important information media and comes only second to our war-efforts in 
order of priority. Government have always sanctioned necessary financial 
backing for it. 

The other agencies organised under the Information and 
Broadcasting Ministry are : 

(a) Director of Films; 

(b) Director of Publication; and 

(c) Director of Arts and Designs. 

As discussed above the Psychological Warfare Cell of the Ministry 
of Defence works in close collaboration with the Ministry of Information 
and Broadcasting. 

The External Publicity of the Government is at present located with 
in the Ministry of Foreign Affairs. This wing has brought out a large 
number of Publications in the form of book-lets, pamphlets, brochures 
etc. These have played a very significant role in our foreign publicity. 



A few eminent Bangladesh intellectuals have also published books 
and book-lets covering a wide range of subjects Profecting the 
Bangladesh cause and our struggle for freedom. 

Recently a series of meeting were held with the Heads of 
Information agencies under the friendly Government in order to further 
strengthen our publicity effort on all fronts. All necessary assistance has 
been promised and is forthcoming. 

This Ministry has suffered from the beginning in the absence of an 
experienced person with necessary expertise who could be appointed as 
Secretary. After Waiting for a long time Government have very recently 
appointed Mr. Anwarul Haque Khan on a purely temporary basis to look 
after department. He will work in close co-operation with Mr. A. 
Mannan, MNA. 

8. Ministry of Home : 

This has now been organised under a full-fledged Secretary. Until 
recently the Inspector-General of police was doing the main work of this 
department. Collection of information and its dissemination to various 
agencies involved is an important function of the Home Ministry. 

The Minister-in-change of Home is also responsible for the Zonal 
Administrative Councils. His Ministry. 

The Minister-in-charge of Home is also responsible for the Zonal 
Administrative Councils. His Ministry performs the following functions, 
among others : 

(a) Administrative .set-up in the liberated areas : 

(b) Issue of Travel documents; and 

(c) Enpuiries 

9. Relief & Rehabilitation Department: 

This is organised under a Relief Commissioner who works directly 
under the Minister for Home and Relief. This department rus an office at 
Princep Street. It scrutinises various applications received for relief and 
helps Bangladesh citizens in special cases. They are also organsing Zonal 
Relief offices within the framework of the Zonal Administrative 
Councils. 

This Ministry has organised relief Bangladesh Teachers. A scheme 
for Camp-Schools utilising the services of the Bangladesh teachers for 
the benefit of evacuee camps children has also been drawn up and party 
implemented with the help of the Bangladesh Teacheis’ Association of 
which Mr. Kamaruzzaman, MNA, is the Executive president. 

10. Parliamentary Affairs Division : 

This is looked after by the Minister for Foreign Affairs himself. At 
the moment it is responsible for taking care of the problems of the elect- 



ed representatives of Bangladesh. 

11. Agriculture Department: 

This is yet to be organised. Only a Secretary has been appointed 
who is now preparing a blue-print for agricultural development in free 
Bangladesh. 

12. Engineering Department: 

A Chief Engineer has been appointed. Under him Zonal Engineers 
are also being post to cater to the needs of the Sector Commanders. They 
will also be responsible for taking care of the engineering problems in the 
liberated areas. 

(i) PLANNING COMMISSION : 

Government have recently organised the former Planning Cell into a 
full-fledged Planning Commission. Dr Muzaffar Ahmed Chowdhury has 
been appointed as the Chairman of the Commission with the following as 
Members : 

(a) Dr. Sarwar Murshed; 

(b) Dr. Musharraf Hossain; 

(c) Dr. S. R. Bose; and 

(d) Dr. Anisuzzaman. 

The Commission is now recruiting its own staff from amongst the 
Bangladesh intellectuals and technicians who have reported to the 
Government. 

The Commission have been entrusted with the following functions : 

(a) To prepare a long-term development Plan for free Bangladesh on 
the basis of the Awami League manifesto and the objective set 
down by the Government of the People’s Republic of 
Bangladesh and the Awami League High Command; 

(b) To prepare a mid-term Plan for reconstruction of the country and 
its economy. This plan will have to be fitted into the long-term 
plan; and 

(c) To prepare a short-term reconstruction Plan, which will be nec¬ 
essary in the immediate furture. 

As the problem of reconstruction will be a gigantic one and the 
Government will be left with no time to tackle these problems, we must 
be ready with all our plans and programmes right now. Planning, there¬ 
fore, has assumed a real sense of urgency. 

For the immediate reconstruction of the country the following prob¬ 
lems will have to be taken care of: 



(a) Problem of rehabilitation of refugees; 

(b) Problem of accommodation for the displaced persons; 

(c) Food supply; 

(d) Restoration of communication; 

(e) Restoration of normal facilities, such as, health, electricity, water, 
hospitals etc. 

(f) Commissioning of damaged Ports, Factories, Industrial 
Institutions etc. 

(g) Restoration of law and orders; 

(h) Restoration of educational facilities; 

(i) De-mobilisation of the Armed Forces as far as possible and 
arranging education for the Youth now under Arms; 

(j) Commencing Bank and Insurance and other financial Institutions 
according to the avowed policy of the Government for nationalising 
them; 

(k) Restoration of Trade and Commerce; and 

(l) Future Trading of the country, and so on and so forth. 

The planning Commission is also tendering expert advice on relevant 
subjects to the Government from time to time. 

Co-operation with friendly Institutions in matters of planning: 

A series of discussions were held earlier with Mr. D.P. Dhar. 
Recently Dr. S. Chakravarty of the Indian Planning Commission also 
came here and held detailed discussions with the Acting President, Prime 
Minister and the Planning Commission. Various fields of co-operation 
and mutual assistance in the matter of planning were discussed. Services 
and facilities have been offered also. 

(ii) BOARD OF TRADE & COMMERCE : 

This has already been covered under the Ministry of Commerce. 

(iii) BOARD OF CONTROL, YOUTH & RECEPTION 
CAMPS : 

This Board is headed by Prof. Yousuf Ali, MNA. According to the 
reorganised structure the Youth Camp Directorate came under the 
Ministry of Finance. The Prime Minister has delegated the function of 
looking after the Youth Camps to the Home Minister, who discharges this 
responsibility with the help and assistance of the Board of Control for 
Youth and Reception Camps. 

There are now as many as 24 Youth Camp and 112 Reception Camps 
(list enclosed). The requirements of the Youth and Reception Camps are 
now being taken care of by the Board on the basis of the budget approved. 



Training facilities for the Youth Camp Units have also been organised on 
a large scale. Regular induction of boys from the youth Camps into the 
Guerrilla forces is also being made. Essential items for the Youth such as, 
beddings, woolen garments, blankets etc. are now being taken care of 
both by the friendly agencies as well as by our own institutional arrange¬ 
ments. 

(iv) RELIEF & REHABILITATION COMMITTEE : 

This is headed by the Home Minister and is responsible for looking 
after the Bangladesh evacuees. 

(v) EVACUEE WELFARE BOARD: 

This is yet to be organised Only a chairman has been appointed. 

The following three Associations have also been organised by 
Bangladesh citizens outside the Government periphery : 

(a) Bangladesh Red Cross Society (Dr. Ashabul Haque, MPA). 

(b) Bangladesh Teachers’ Association (Mr. Kamaruzzaman, MNA). 

(c) Bangladesh Volunteer Service Corpse (Mr. Aminul Islam, 
MNA). 


(H.T. Imam) 

Cabinet Secretary, 

Govt, of the People’s Republic of 
Bangladesh . 
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SECRET. 

OCTOBER 23, 1971. 

A number of my tribal officers and staff crossed the border with me 
in the months of April/May, 1971. Since then we have been able to utilise 
the services of only very few of them. There are quite a few available 
now whose services can be very well utilised in our war effort. 

I have always miaintained that no move toward Chittagong in possi¬ 
ble without the assistance and co-operation of the tribal people of 
Chittagong Hill Tracts district. Special efforts should, therefore, be made 
to win the friendship of as many hill people as possible and neutralise 
those who are hostile. Given this background, I very strongly feel that we 
should direct our propaganda towards the Hill tribes also. 

I came to know the other day that the Ministry of Defence was look¬ 
ing for persons who write scripts in Chakma language. I do not know 
whether this is in pursuance of the policy recommended by me above. In 
any case. I would like to emphasise that there are a number of tribal offi¬ 
cers and staff who served under me and who can be utilised for this type 
of work. In case the Secretary, Defence, wants their services, they can be 
engaged. 


(H.T. Imam) 
Cabinet Secretary, 
23.10.71. 

M. O. No. 

DEFENCE SECRETARY. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF DEFENCE. 


No.A-002/108 (3) Dated 26 Oct. 1971. 

To : The Deputy Secretary, 

General Administration Deptt. 

Govt, of the People’s Republic of Bangladesh. 

Enclosed herewith please find the list of the following Officers who 
have been appointed in this Ministry by the Defency Secretary. 

This is in response to your memo No. GA/1573 (16) dt. 7.10.71 

SI. No. Name of the Officer & Designation Reference. 

1. Mr. B. Hossain, Advisor A-002/5(12) 

2. Mr. Nazrul Islam, Staff Officer -do- 

3. Mr. Al-Muzahidy, -do- -do- dt .2.9.71. 

4. Mr. Zahid Hossain -do- A-002/48(5)dated 

2.10.71. 

5. Mr. Al-Mahmood -do- A-002/52(5) dated 

2.10.71. 

6. Mr. S. R. A. Haroon, Admn. Officer A-002/100(6) dated 

22.10.71. 

Secretary, 

Ministry of Defence. 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

MINISTRY OF DEFENCE 
No. U. O. No. 116 Dated, 28 Oct. 71. 


To 


The Dy. Secretary (C.S.) 
General Administration Deptt. 





Sub :-Particulars of Officers/Staff of 
Bangladesh Govt, at Mujibnagar. 

Ref : Your Memo. No. GA/1700/(16) dt. 23.10.71. 

A list containing particulars of Officers and Staff of Bangladesh 
Govt, under the Secretary, Ministry of Defence is enclosed herewith as 
desired. 

Enclo 2(Two). 

Under Secretary, 
Ministry of Defence. 



^ctf?^, 

^ufrt^ 

wrc^rrs^rm 


Additional Arrangements made by Host Defence Medical Service. 

I had been to Fort William to see General Prakash, D. D. M. S. 
Eastern Command, to discuss the above subject. 

It has been decided that our host will undertake the responsibility of 
developing the following Hospitals for us. 

1. Shantir Bazar (near Belonia) under Sector. I One ADS for 100 
Beds. We planned this ADS one month ago. COS and ADMS, 
Agrarala, alongwith the Commander of Sector I, were entrusted 
with the job with which they are going ahead. 

2. Similar arrangement was made with Commander Sector 3 to 
find out a suitable place to establish one 100 beded ADS. 

3. Hospital attached to Sector 2, between Melaghar and 
Bisramganj, can be converted into a 400 beded one and they 
will pay for the expenditure. 

General Prakash was kind enough to inform me that, at least, 1200 
more beds are added to their existing Military Hospitals all along the bor¬ 
der. Therefore, we need not undertake construction of bigger ADSs else¬ 
where except that we should improvise our RADs with competent doc¬ 
tors and tent Hospitals as far as we can with the idea that these Hospitals 
will be moved forward as we conquer our land. 

I believe that this is a very sound and helpful proposition and 
deserves to be brought to the notice of our Government. 

Memo No. HS/282/l(7) dt. 27.10.71. 


(DR. T. HOSSAIN) 
Secy. H & W. 
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SECRET 

EXTRACTS TAKEN FROM THE MINUTES AND DECISIONS 
OF THE CABINET MEETING HELD ON SATURDAY. 

OCT. 30.1971 

MISCELLANEOUS AGENDA 14(a): 

The Cabinet considered the present pay scales, allowances and other 
facilities of the JCOs and Other Ranks of the Bangladesh Fighting Forces 
and decided that the JCOs and other Ranks be given an allowance of 
Rs.50/-per JCO/OR, in addition to their present salary of Rs. 150/-and Rs. 
75/- respectively with effect from the month of October, payable on 1st of 
November, 1971. The Ministry of Defence should make arrangement for 
regular payment from Nov. ‘71. 


SD/- 

ACTING PRESIDENT. 


Memo. No. 128(2), Dated Nov. 2, ‘71. 

Copy forwarded to the DCOs for information and necessary action 
please. 


Secretary, Defence. 
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No. 

Dated Oct. ‘71. 


To : The Cabinet Secretary, 

Govt, of the People’s Republic of 
Bangladesh. 

In response to your Memo No, 177(7) Cab dated 27.9.71. the week¬ 
ly report goes as under ;- 

(1) Letter receipt 80 

(2) Letter despatched 50 

(3) War bulletin both English & Bengali are being published daily. 
Moreover, Budget have been placed before the Cabinet for sanction. 


Secretary, 

Defence. 
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Sub : Convalescent Homes and Medicine for Mukti Bahini. 

I had been to Mr. Guljari Lai Nanda, Chairman, Hariana Bangladesh 
Mukti Sangram Shahayak Samity, at West Bengal Raj Bhavan. I had been 
at the instance of Mr. M. K. Bhimani, Treasurer of the said Committee, 
on 30th October 1971. 1 went to discuss the above subject. Nandaji has 
very kindly agreed to run a 300 beded Convalescent Home, preferably in 
Calcutta, providing the entire cost from his Committee. However, we 
shall have to find out or help Mr. Bhimani find out suitable accommoda¬ 
tion. As soon as the house or premise is available, the fund and materials 
are ready. We should exert our influence at different levels to find out a 
suitable premise for the purpose. It may be noted here that the 
Convalescent Homes opened by the said Committee at Agartala, 
Shillong, Tura and Cooch-Behar are doing good jobs. 

As regards medicine for Mukti Bahini, I pointed out to Nadaji that 
our boys are going inside in batches of ten. They need First Aid boxes 
with medicine worth Rs. 100.00. I have placed an order for 1,000 .such 
bags with Mr. Bhimani. This will cost Rs. 10,000.00 (Ten Thousand) and 
I have also requested Mr. Bhimani to give us 9,000 more bags worth Rs. 
90,000.00 (Ninety Thousand). He has very kindly consented to consider 
the request. 

Memo No. HS/349 (10) Dt. 3.11.71. 


(DR. T. HOSSAIN) 
2.11.71. 
Secy. H & W. 
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OFFICE OF THE INSPECTOR GENERAL OF POLICE 
GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

MUJIBNAGAR 

GENERAL ORDER NO. 45 

The following Police officers who have been working in the board¬ 
ers are henceforth placed at the disposal of the Zonal Councils as per indi¬ 
cation made hereby. They will immediately report for duty to the Zonal 
Police Officer of the Zones as shown hereunder. 

The Zonal Police officers will please draw up scheme of duty for 
these officers in consultation with the Chairman, Zonal Council, Zonal 
Administrative officers and B. D. F. Commanders. These officers will 
perform normal Police duties as decided upon by the Zonal Council. With 
the progress of the liberation activities, these officers will be available at 
the disposal of the Zonal Councils for being utilised in liberated areas of 
the respective zones. 

It is hereby made clear that these Police officers are borne on the 
budget of the Police Department in the Headquarters. Their monthly pay 
bills will be drawn by the Asstt. Inspr. Genl. of Police and sent to the 
Zonal Council for disbursement with effect from November, other emol¬ 
uments including T.A., D.A. will be borne on the Police budget. Their 
T.A. bills should be forwarded by the Zonal Police officer to the Asstt. 
Inspr. Genl. of Police for encashment from now on. 

Zonal Police officers will please report the date of joining of those 
officers to the respective Zonal Council headquarters. 


(A. KHALEQUE) 
Inspector General of Police, 
Bangladesh. 

Memo No. 532(92) Dated 5.11.1971. 

Copy forwarded to : - (for favour of information and necessary action) 

(1) Chairman, Zonal Council 

(2) Zonal Administrative Officer 

(3) Zonal Police Officer 



(4) The Secretary, General Administration Department 

(5) The Secretary, Home Affairs. 

(6) The Secretary, Defence, Govt, of Bangladesh. He is requested 
to kindly arrange to inform B.D.F. Commanders concerned. 

(7) Inspector/S.L./A/S/I. ... 

(A. KHALEQUE) 
Inspector General of Police, 
Bangladesh. 

Zonal Headquarters : Police OfHcers placed at the 

disposal of Zonal Councils. 

1) Barasat S. I. Shahiduzzaman 

(Barisal, Patuakhali & Khulna) S. I. Kanchan Kumar Ghosal 

S. I. Mafizuddin Ahmed 

S. I. A. Hakim 

A. S. I. Ramanath Mitra. 

2) Bangaon S.I. Chowdhury Abdur Razzak 

(Faridpur & Jessore) S. I. M. A. Matin 

S. I. Shamsul Alam 
A. S. I. Abdul Gafoor 

S. I. A. K. Makbul Ahmed 
S. I. Matiur Rahman 
S. I. Susil Kumar Sarkar 
S. I. Mujibul Haque 
S. I. Birendra Nath Biswas 
S. I. Afzal Hossain 
S. I. A. K. Mujibur Rahman 
Ar. S. I. Abdul Majid 
A. S. I. Hatem Ali 
S. 1. Subash Chandra Mujimdar 

Inspector, Mafizuddin Ahmed 
S. I. Firozzaman Sarkar 
S. I. Rakendra Loval Samaddar 

5) Balurghat S. I. Golam Mustafa 

(Dinajpur & Bogra) S. I. A. Kuddus 

S. I. Obaidul Haque 
S. I. Kazi Golam Mahboob 
S. I. Bazlur Rahman 
S. I. Shafiqul Islam 
S. I. Phani Bhusan Borewa 
S. 1. Akram Ali 


3) Krishnagar 

(Pabna & Kushtia) 


4) Maldah 
(Rajshahi) 



Oo 


6) Coochbehar 
(Rangpur) 


7) Tura 

(Mymensingh & Tangail) 


8) Dawki 

(Sadar & Sunamgonj 
Sub-divn. of Sylhet) 

9) Dharmanagar 
(Habiganj, Moulavi 
Bazar of Sylhet) 


S. I. Md. Faknil Alam Mondal 

S. I. Sowkat Ali 

S. I. Afzal Hossain 

S. I. Ataur Rahman 

A. S. I. Aswini Kumar Singh 

A. S. 1. A. Majid 

A. S. I. Safiuddin Ahmed 

A. S. I. Meher Uddin. 

S. I. A. K. M. Faziul Haque Basonia 

S. I. Atiar Rahman 

S. I. Ramendra Chandra Khan 

S. I, Md. Nurul Alam 

S. 1. Makbul Hossain Mi ah 

S. I. Shamsul Rasul Munshi 

S. I. Abdul Quaiyum 

A. S. I. Bibhuti Bhusan Sarker 

A. S. I. S. M. Rajab Ali. 

Inspector, Priyanath Burman 
Sgt. Masudur Rahman 
Ar. S. I. Ahmed Ali Akhand 
S. I. Nurul Islam Chowdhury 
Ar. S. I. Reazuddin Ahmed 
S. I. Shaikh Abdur Rahim 
S. I. Narayan Chandra Sarma 
S. I. Rustam Ali 

S. I. Shohendu Bikash Chowdhury 

Inspector, A.K. M. Mahbubur Rahman 
S. I. Shamsur Rahman 

S. I. Manindra Chandra Gope 
S. I. Dewan Hafizuddin 
A. S. I. Golam Toha 
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TELEGRAM 


MR. A. RAQIB 

Zonal Administrative Officer 

C/O, SRI K P DUTTA 

5/11 Kunjaban Township, Agartala 

Please set up a disabled soldiers home with capacity of 20 beds 
immediately (.) some recreational facilities for these soldiers should also 
be provided (.) Also arrange to collect the disabled soldiers for admission 
into this home (.) A sum of Rs. 15000 Fifteen Thousand is being placed 
with You Immediately (.) This amount should also cover running expens¬ 
es for two months. 


(A. SAMAD) 


Not to be telegraphed : 

Memo. No. Dated 5th Nov. ’71. 

Copy by post in confirmation is forwarded to Mr. A. Raqib Zonal 
Administrative Officer, C/O Sri K. P. Dutta, 5/11 Kunjaban Township, 
Agartala, Tripura. 


(A. Samad) 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
GENERAL ADMINISTRATION DEPARTMENT 

Memo No. GA/1905 Dated November 6, 1971 

To 

The Secretary, 

Finance Department. 

Sub: - Advance for winter cloths. 

The undersigned is directed to inform that Government has been 
pleased to accord sanction of advance, as detailed below to the Govt, 
employees for purchase of winter cloths. 

The rates of advance and repayment schedule are as under : 

Class 1 & II officers : May be advanced a maximum amount of Rs. 200/00 

repayable in 10 equal monthly installments. 

Class III Officers : May be advanced a maximum amount of Rs. 150/00 

repayable in 20 equal monthly instalments. 

Class IV Staff. May be advanced a maximum amount of Rs. 100/00 

repayable in 20 equal monthly installments. 

Action may kindly be taken accordingly. 


(K. Ahmed) 
Deputy Secretary, (Estbt,) 
General Administration Deptt. 

Memo No. GA/1905/1(50) Dated November 6, 1971. 

Copy Forwarded to 

(1) M. N. A. in-charge ... 

(2) Chairman,... Zonal Council. 

(3) Chairman, Planning cell. 

(4) Chairman, Board of Trade, Commerce & Industries. 

(5) Secretary,... 

(6) Inspector-General of Police, Bangladesh. 

(7) Chief Engineer. 



(8) Relief Commissioner. 

(9) Director, Youth Camp. (H.Q.) 

(10) O. S. D., Law & Parliamentary Affairs. 

(11) Zonal Administrative Officer ... Zone. 

(12) O.S.D,. PST Deptt. 

(13) A. D. C. to C-in-C. 

(14) Private Secretary to ... 


(K. Ahmed) 

Deputy Secretary, (Estbt.) 
General Administration Deptt. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

MINISTRY OF FINANCE 

No. FIN 11/71/373 Dated 6.11.’71. 

From : K. A. Zaraan, 

Secretary, Ministry of Finance, 

Govt, of Bangladesh. 

To : - 1. The Secretary, 

Ministry of Home/G.A./ Cabinet/Foreign Affairs/ Health/ 
Agriculture/ Information/Trade & Commerce/Defence. 

2. The Chairman, Zonal Administrative Council. 

3. The Zonal Administrative Officer, 

Sub : - Control over the financial expenditures in Zones and 
T.A. & D.A. for MNAs/ MPAs. 

With reference to the subject mentioned above, the undersigned has to 
reproduce below an extract from the decisions of the Cabinet Meeting held 
on 1.11.71 for information and necessary guidance : - 

“Regarding TA & DA for the MNAs and MPAs it was decided that only 
actual traveling expenses (T.A. actuals) will be admissible and that no 
allowance for food charges will be paid. While the MANs/. MPAs under-take 
approved tours an amount of Rs. 15/00 per day as lodging allowance will be 
admissible to them. For Mujibnagar, the rate will be double. The Cabinet 
decided that no MNA or MPA will be entitled to either TA or DA for their 
visits to Mujibnagar unless they are called officially. 

Similarly, no TA and DA will be admissible to them without the prior 
approval of their journies by the competent authority, that is, the Minister 
concerned or the Chairman of the Zonal Administrative Council concerned.” 

(K.A. ZAMAN) 
Secretary, 
Finance Deptt. 






Memo. No... Dated... 

Copy for information to : - 1. P.S. to Minister, In-charge of Finance Deptt. 


(K.A. ZAMAN) 

Secy., Finance. 
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GENERAL GUIDANCE FOR ADMINISTRATION OF 
YOUTH RECEPTION CAMP 

ADVISORY COMMITTEE: 

1. Each Reception Camp will have an Advisory committee as 
approved by the Board of Control, Youth Camp. Its function will be to 
provide an overall supervision of the Camp and maintain proper man¬ 
agement and discipline. The Committee will have a minimum of 3 
Honourary Members from amongst such-MNA/MPAs and other political 
leaders and workers who are interested in the running of the Canrip and 
are resident, for the time being, within the close vicinity of the camp. For 
Camps, which are already functioning, an Advisory committee along 
these guidelines, will be formed, if not formed already, for further devel¬ 
opment and progress of the camps and also a review/regularisation of the 
camp staff. In such cases, the acting Camp-in-charge will convene a 
meeting of above category persons to form an Advisory Committee. 

The Committee will have a Chairman from amongst the members 
and a Secretary from amongst the members. A list containing the name 
of Chairman and other members. Secretary shall be submitted to 
Chairman, Board of Control, for approval, within 15/9/71. The Advisory 
Committee will appoint the Camp-in-charge. 

The Camp-in-charge will be a whole-time functionary and an ex- 
officio member of the Advisory Committee. While the Advisory 
Committee will provide guidance, the Camp-in-charge will be responsi¬ 
ble for the day to day running of the Camp. The proceedings of the meet¬ 
ing of Advisory Committee should be recorded and copy to be forward¬ 
ed to the Chairman, Board of Control and Director of the Zone con¬ 
cerned. The Camp-in-charge will be responsible for maintaining a prop¬ 
er account of the camp expenses. 

The minimum strength needed for the recognition of Camp will be 250. 
STAFF: 

All functionary staff of the Camp including the Camp-in-charge will 
be residents of the Camp. 



2. The Camp-in-charge, subject to approval of the Advisory 
Committee, will also select and appoint. 

(a) One Accountant : responsible for maintaing all accounts in the 
Camp including stores and catering as per standard accounts 
procedures. The books of accounts will be audited at regular 
intervals. 

(b) One Deputy Camp-In-charge - cum-Supervisor-In-charge : 

of accommodation, bedding, tents, sanitation arrangements... 
general cleanliness of the camp, i.e., he will also maintain inven- 
try of the equipment’s. 

(c) One Catering Supervisor : He will be responsible for the mar¬ 
keting of kitchen, cooking arrangements, plates, drinking water 
and fuel etc. He will submit his daily accounts to the 
Accountant. 

(d) One Medical Officer. 

(e) One Compounder. 

(f) One General Assistant. 

(g) Four Instructors : (for a Camp of 500 boys) 

3. INSTRUCTORS : 

(i) Motivational Instructor - One for each 250 youths. 

(ii) Physical Instructor - One for each 250 youths. Other training 
may be included from time to time and suitable instructions will 
then be appointed - Instructions in the matter will follow in due 
course, if necessary. 

4. The Deputy Camp-in-charge will be assist the Camp-in-charge in 
all matters and in the absence of Camp-in-charge will held charge of the 
Camp and act as the ex-officio Member of the Advisory Committee. 

5. Board/Lodge for staff: Pocket allowance : 

The following Staff will get free board and lodge in the Camp. They 
will receive no salary. However, they will be paid a pocket allowance of 
Rs. 50/- per month, for the time being. 

(i) Camp-in-charge 

(ii) Dy. Camp-in-charge (supervisor). 

(iii) Accountant. 

(iv) Store Supervisor. 

(v) Catering Supervisor. 

(vi-ix) Four Instructors. 

(x) Medical Officer 

(x4) Compounder. 



(xii) General Assistant (for cooking supervision etc. and other duties 
as may be assigned by the Camp-in-charge) 


6. COOKS & OTHER STAFF : 

The Camp will also engage necessary service staff, such as cook, 
cook-assistant etc. from amongst the volunteers and youths and they will 
be designated as helpers. The number and nature of service staff required 
will be determined by the Advisory Committee. 

All such staff will be provided with free board and lodge in the camp 
and pocket allowance of Rs. 50.00 (L.S.) per month will be paid for the 
party. 


7. FUNCTIONAL INSTRUCTIONS : 

The Advisory Committee, through the Camp-in-charge, will main¬ 
tain liaison with the Zonal Director for Camp requirements and will sub¬ 
mit fortnightly reports on camp activities and account etc. One copy 
should be sent directly to the Chairman, Board of Control and another 
copy to their respective Director. 

All payments will be subject to ... 

Where Bank facility is available, the account will be operated jointly by 
any two of the following : - 

(a) Chairman, (b) Camp-in-charge, (c) Accountant. 

Copies of the daily return of the number of youth present in the camp 
at the beginning and end of each day must be intimated/posted to the 
Chairman, Advisory Committee and the Zonal Director’s Office. 

Proforma for submission of other reports and accounts will be 
despatched later on. In the meantime, such reports will be sent on blank 
sheets. 


8. PHYSICAL TRAINING : 

The Physical training syllabus should be such that in the shortest 
possible time the youth can acquire maximum stamina and highest degree 
of physical fitness for most abnormal operational tasks. This syllabus 
should include cross country running and walking as well. The detailed 
syllabus should be worked out by the instructors concerned. There should 
be no drill. 


9. ADMISSION : 



Admission to the Camp will be made under supervision of the 
Camp-in-charge who will be guided in the matter by the Advisory 
Committee itself or any other body to be formed by the Advisory 
Committee for that purpose. 

A boy admitted to the camp will have to be a national of Bangladesh 
and identified by the MNA/MPA of the area of his domicile in 
Bangladesh, who will issue a written certificate to the effect. In the 
absence of the MNA/MPA concerned, the decision will be with the 
Advisory Committee or the body, formed by the Advisory Committee. 

The boy will be medically examined and must fulfil other require¬ 
ments of admission. 

He should have unquestionable faith and belief in the freedom of 
Bangladesh. He must have no past criminal record. He must not have any 
extra-territorial loyalty. 

Admission will be open to all eligible youths irrespective of religion, 
caste, creed etc., place of birth and domicile, and on secular basis strict¬ 
ly- 

A boy admitted to Reception Camp but subsequently having failed 
to pass the scrutiny for admission to Youth Camp on the first and the sec¬ 
ond time, will automatically cease to be on inmate of the Camp. 


10. AUDIT TEAM.; 

An audit team composed of one Accountant and an Accounts 
Assistant and any other necessary staff to be deputed by director. Camps 
of the Zone concerned, will visit the Reception Camp periodically, for 
audit of accounts and payment of advance subject to pre-audit adjust¬ 
ments. The team will submit to the Chairman. 


SECRET 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
OFFICE OF THE DIRECTOR GENERAL, YOUTH CAMPS. 

List of strength in Youth Camps during week ending 6-11-71 with 
week ending sent out for higher training received from 
Brig. Master Office. 

Name of Camp Strength of Youth New arrival on Strength of 

sent out for higher week ending week ending 
training on week 6-11-71 6-11-71. 

- ending 6-11-71. 



1. Pita 

- 

145 

900 

2. Barrackpore 
(sreepalli) 

- 

645 

800 

3. Jomsherpur 

- 

38 

800 

4. Datal 

300 

- 

600 

5. Chapra (Bangal Jee) 

297 

- 

665 

6. Poriple 

- 

- 

800 

7. Gourbagan 

910 

68 

390 

8. Pattrum 


57 

760 

9. Dhansarigaon 

310 

- 

920 

10. Tapurhat 

67 

- 

693 

11. Gokulnagar-I 

- 

254 

1180 

12. Gokulnagar-II 

- 

273 

1200 

13. Charilam -I 

- 

133 

1000 

14. Charilam - II 

- 

308 

1200 

15. Katheliachara 

- 

150 

1000 

16. Menu 

152 

- 

720 

17. Bageta 

- 

105 

1000 

18. Kailashaha (Kalaynagar) 

- 

300 

1000 

19. Hassion 

- 

51 

421 

20. Labow 

140 

- 

960 

21. Sholin 

285 

- 

1730 

22. Dalu 

101 

- 

1970 

23. Cloverhouse 

- 

- 

295 

Total of week ending 6-11-71 : 

2,577 

2,530 

20,964 
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NOVEMBER 8, 1971. 

Sub : Transports. 

Ref. : My earlier U.O. No. 286/Cab dt. 29.10.71. 

As desired by the Prime Minister., I have prepared a working paper 
on our requirement of transports. As discussed in the meeting with Mr. A. 
K. Ray and Mr. D. K. Bhattacherjee (along with Dr. S. Chakravarty in 
the residential office of the Acting President). I have handed over two 
copies of this working paper to Mr. A. K. Ray this morning. He has 
promised early action. 

The Liaison Officer earlier advised me that he could arrange to bring 
Bangladesh Cars from Tripura through the courtesy of the lAF. 
Accordingly, I have given him a list of nine cars to be air-lifted to 
Mujibnagar. Copies of the working paper and the list of transports given 
to the LO are placed below for favour of PM’s information. 

(H. T. Imam) 
Cabinet Secretary. 
8.9.71. 

U. O. No.../Cab. dt. 8.11.71. 

PRIME MINISTER. 

WORKING PAPER OF TRANSPORTS OF BANGLADESH 

In consultation with various agencies of the Government of the 
People’s Republic of Bangladesh a comprehensive list of vehicles, 
urgently required for civil purposes, has been prepared. According to this 
list we need the following vehicles now : 

1) Cars .... 29 

2) Jeeps .... 20 

3) Buses .... 2_ 

Total .. .. 


51 



The transports most urgently required are noted below. The 
requirements of other agencies can be not gradually on the basis of 
availability : 


1) 

Acting President 

1 car. 

2) 

Prime Minister & office 

2 cars. 

3) 

Home Minister 

1 car. 

4) 

GA Department Pool 

2 Buses, 

5) 

Ministry of Information & 

1 car 


Broadcasting. 

1 Jeep. 

6) 

Ministry of Health 

1 Jeep. 

7) 

Ministry of Defence 

1 Jeep. 

8) 

Planning Commission 

1 car. 

9) 

Home Minister 

1 car. 

12 


Arrangements may please be made for handing over these transports 
to us as early as possible. 

The transport requirements of the Ministry of Defence have been 
placed separately. 

A comprehensive list showing availability of transports in various 
areas has also been prepared by us. This list is, by no means, 
comprehensive. We have been able to prepare list only in areas where the 
local authorities have co-operated. 




IMMEDIATE REQUIREMENT OF TRANSPORTS FOR THE CABINET AND CIVIL AGENCIES OF 
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IMMEDIATE 
CONFIDENTIAL 
November 1, 1971. 

The following transports may please be brought over here from Tripura, 
for the use of the Cabinet and Government functionaries. 


PARTICULARS OF CARS 


SI. 

Make of the car 

Old Regn. 


New Regn. 

Where 

No. 


No. 


No. 

available 

1. 

Car Volkswagen 

Dacca GA 


Not 

Asrambari Camp, 



3339 


known. 

Tripura 

(Section No. 3) 

2. 

Car Cortina 

DA-KA-9205 



Sector No. 3 
Mantala Camp, 
Tripura. 

3. 

Car Morris Oxford 

SYL-KA-514 


^9 

99 

4. 

Car Prinze 

SYL-KA-1449 

99 

99 

5. 

Car Volkswagen 

1386 


99 

Sector No. 3, 
Asrambari Camp, 
Tripura. 

6. 

Car Volkswagen 

SYL-KA-1175 

99 

99 

7. 

Car Vauxhall 

Engine No. 
1419407. 


99 

99 

8. 

Car Vauxhall 

CTG-KHA-972 

99 

99 

9. 

Car Volkswagen 

SYL-KA-1695 

99 

99 


Memo No. 300/Cab. Dt. 1.11.71. 

D.O. Sd/- (H.T.Imam) 

Cabinet Secretary. 


SECOND-HAND DRY CARGO COASTERS 


Board Specifications: 

1. Length 

2. Dea Weight 

3. Draught 

4. BHT 

5. Engine 


Not exceeding 200 ft. 
1000 tons 

not exceeding 13 ft. 
not exceeding 960 H.P. 
Single screw 
4 stroke-Diesel 
Reversible 











6. Speed 

7. Classification 


compressed air start using 

marine diesel fuel 

Directly driving a fixed pitched 

propeller 

10-12 knots 

Lloyds-100 A1 

or equivalent 


SECOND-HAND VEHICULAR-CUM-PASSENGER FERRIES 


Board Specifications: 

1. Length 

2. Beam 

3. Draught 

4. Speed 

5. Capacity 


6. Propulsion 


125 ft. 

35 ft 

10 knots. 

6 loaded trucks having 7lons 
loaded weight ench or 24 cars 
and 100 passengers. 

4 stroke diesel engines 
compres.sed air start and using 
high speed diesel oil. 

Total horse-power 650 B.H.P.- 
geared drive-twin screws and 
twin rudders. Fixed pitched 
propellers. 

Two light engines 110 V.A.C. 


SECOND-HAND SHALLOW DRAFT DRY CARGO VESSELS 

(Landing Craft Type) 

Board Speciflcations : 

1. Cargo carrying capacity 500 tons 

2. Draught O'O^ Forward. 

O'OO^'aft (maximum) 
single screw ; Diesel 
10 knots. 


3. Engine 

4. Speed 





SECOND-HAND OIL TANKERS 
Board Specifications 


Length 

200 ft. approximate. 

Draught 

12 ft. loaded. 

Class 

100 A1 for coastal services in 
East Pakistan with Lloyds 
Register of shipping or 
equivalent. 

Speed 

Fully loaded service speed of 10 
knots. 

Propulsion 

4 stroke normally aspirated slow 
speed diesel engine from any 
reputable builder, horse-power 
not exceeding 960. Compressed 
air start reversible engine 
directly driving single fixed 
pitched propeller. 

Auxiliaries 

3 diesel generators 440 A. C 
(220 V. for accommodation). 
Electrical drive pumps for fire, 
general service and ballasting. 

Cargo capacity 

Six cargo tanks with total carge 
capacity 1000 long ton. 

Two cargo pumps driven either 
by generator diesel or A.C. 
motors each of pimping capacity 
200 tons per hour. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

Ministry of Defence 

No. A-OOl/139(2) Dated 10.11.71. 

To 

Mr. M. Hossain Ali, 

High Commissioner for Bangladesh. 

Govt, of the people’s Republic of Bangladesh, 

9, Circus Avenue, 

Cal-17. 

Sub : Placement of fund for the purchase of Woolen Blankets, 
Pullover etc. for the forces. 

I am sending herewith an amount of Rs. 1,50,000/00 vide cheque 
Nos. 25673 & 25676 of the Mercantile Bank Ltd. for the purpose of 
purchasing winter Cloths for forces as per our requisition. The 
requisition will be sent to you for time to time in this regard. The cheques 
are sent to Mr. Matiur Rahman, Assistant. 

Kindly acknowledge receipt of the cheques. 

Defence Secretary. 

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH. 

Ministry of Defence 
No. A-001/140(3) 

10th November, 1971. 

Mr. Moniruzzaman, 

Reception Camp. 

Mr. Tazul Islam, student of L.O. Burimari is going to you for 
arranging truck for the shipment of woolen clothings etc. for forces. 
Please help him in this regards. 


Defence Secretary. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
GENERAL ADMINISTRATION DEPARTMENT 
MUJIBNAGAR. 


Memo No. ... 


November 10, 1971. 


ORDER 


Mr. M.A. Gafur, is appointed to act, as Chief of the Engineering 
Division in the Planning Cell under Bangladesh Govt, until further 
orders. 

The appointment is made in the interest of Public Service. 

The order shall come into force with effect from September 2Ist, 1971. 


BY ORDER OF THE GOVERNMENT OF THE 
PEOPLE’S REPUBLIC OF BANGLADESH. 

Sd/-(M. Noorul Quader), 
Secretary, 

Genl. Administration Department. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF DEFENCE 


Memo. No. A-006/145(2) Dated ! 1th Nov 1971. 

To : The Deputy Secretary, 

Ministry of Home Affairs. 

Ref: His No. HD/41/274/1 dated 5.11.71. 

No form designed by you as stated in the memo refd above, has not 
attached in the letter. 

Please send the forms. 


For Secretary, Defence. 


GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF HOME AFFAIRS. 

NOVEMBER 5, 1971. 

Memo No. HD/41/274/1 
From : M.K. Chowdhury, 

Deputy Secretary, 

Ministry of Home Affairs. 

To : Mr. A. Samad, 

Secretary, 

Ministry of Defence. 

The undersigned brings it to your notice that the Government’s policy 
is to discourage the young people to leave the country. As such, it was agreed 
to have strict scrutiny of the intending young applicants. 

Attached herewith kindly find a form designed by us for this purpose. 
In cases whers we consider references ndcessary, we shall send this form to 
you for the clearance of the Ministry of Defence. This is for our own 
satisfaction to the effect that the applicants in question can and should be 
recommended by us to the Ministry of External Affairs, Govt, of India, for 
grant of travel document of the applicants. 

In view of the possible pressure of work which you may have, we shall 
be highly oblige if you authorize an officer in writing for issuing clearances 
on behalf of the Ministry of Defence to cases referred by us. The name of the 
Officer aiay kindly be intimated to us. 


(M.K. CHOUDHURY) 
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EXTRACTS TAKEN FROM THE MINUTES AND 
DECISIONS OF THE CABINET MEETING 
HELD ON MONDAY, NOVEMBER, 11, 1971. 

MISCELLANEOUS -Civil Administrative set-up in liberated Bangladesh. 

The Acting President presided. The Prime Minister and all the 
Members of the Cabinet attended. The Cabinet Secretary was present. 
The following attended by special invitation; 

1. C-in-C. 

2. Mr. Fatah, 

3. Secretary, Defence. 

The problems in setting up civil administrations in the liberated 
areas were discussed. The following points were made : 

a) No piece-meal solution of the problems will have any effect. 
While trying to tackle these problems we must take up the entire 
gamut of civil administration. 

b) Law and order, rehabilitation, arrangement for food and other 
essential supplies, housing, essential services such as medical 
facilities etc. will pass problems of inconcieveable dimensions. 

c) Before drawing up plans we should also have the minimum date 
available to us. 

d) A technical paper on the basis of the guide-lines given by the 
Cabinet may be prepared by the Secretaries, who have direct 
knowledge and experience of the working of civil 
administration. 

e) While establishing law and order the question of screening 
collaborators will naturally camp up. It is suggested by some 
people that the collaborators have been mostly forced to help the 
enemy in the interest of their very existance. It has been reported 
by the various agencies, both national and international that the 
majority of the Government employees are Bangladesh 





supporters at heart and are in fact, covertly helping the cause. 

f) Very large scale purge of the Government employees may create 
an administrative vacuum which may be difficult to fill in. It may 
also create political problems. 

g) Inspite of these problems where administrative vacuum is found 
to be inevitable some kind of arrangement has to be worked out, 
political workers may also be utilised. 

h) Whatever the problems, the revolution must be carried forward 
to build the country. 

DECISION 

A Sub-Committee of the Secretaries, either directly concerned with 
the problems or having administrative expertise will be formed to 
examine the various facets of the problem of setting up civil 
administration in liberated Bangladesh, of maintaining law and order, 
arranging essential supplies and services, providing food and 
accommodation to the temporarily uprooted people, arranging relief and 
rehabilitation for the displaced persons, restoring normalcy and creating 
a sound base for not only a quick recovery of the economy, but for future 
development of the country on the lines of the principles already 
enunciated by the Government. The Sub-Committee will submit a 
comprehensive report containing their findings and recommendations to 
the Government as early as possible. Mr. A. Fatah will act as the 
Chairman of the Sub-Committee, with the following as Members : 

1. Secretary, Defence. 

2. Secretary, Home. 

3. Secretary, Cabinet. 

4. Secretary, Finance. 

5. Secretary, G. A. 

More members may be co-opted, if necessary. The C-in-C, the 
Planning Cell and other functionaries of the Government will also be 
associated with the work of the Sub-Committee. 


Sd/- ACTING PRESIDENT. 
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A. SAMAD 


Defence Secretary, 

Govt, of the people’s 
Republic of Bangladesh. 
November, 1971. 


My dear Anwar-ul-Haque, 

The policy so far being followed towards, Razakars is as under : 


a. Appeals and suggestions for surrender should go out through 
various radio programmes. 

b. News regarding Razakars’ casualties will be under plan. Only 
that much will go, which will be sufficient to keep a fair with 
Razakars actively cooperating with Pak Army or doing arsenals, 
etc., are getting punished. 

c. Even for Razakars who surrender, word ‘captured’ will be used 
while giving news. This has been necessary because Pak Army 
is retaliating on the families of Razakars who have surrendered. 
The impression of ‘capture’ is being given to give what ever 
protection is possible to the families of razakars, who voluntarily 
surrender. 

2. The above guidelines may kindly be followed. 


With regards. 


Yours 
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DISCUSSION WITH COL. LUTHRA RE. MEDICAL RELIEF. 

I had been to see Col. Luthra this morning and discussed the following 
subjects ;- 

1. Ambulance supply to Mukti Bahini. 

2. Medicine supply to Mukti Bahini and Liberated Areas. 

3. Convalescent Home Accommodation. 

4. Secret Cabinet Assignment. 

1. Ambulance supply to Mukti Bahini: 

Nineteen Ambulances have been procured and released so far, for 
different Sectors. Exact dates of departure and arrival of these 
Ambulances to the location specified and the authority to maintain and 
handle them will be known to us by tomorrow. It may be mentioned here 
that COI. Luthra had, on the spot, discussion with host and our Sector 
Commanders together at Tura and Shillong. Both the sector Commanders 
agreed that if 2 Ambulances are placed at each place, they will be able 
to cope with the emergencies. These 4 Ambulances have already reached 
their desttnations-2 at Tura Mid 2 at Shillong- as per arrangements made 
with COI. Luthra and the Sector Commanders. They were actually 
despatched from our Head Quarter, carrying our medicines to our Sector 
Commanders. 

Man from shillong has already returned with a receipt and another 
man has also just returned from Shiliguri, delivering our medicines to 
our Sector Commander NO. 6.1 shall let the authority know as soon as I 
have further knowledge about Ambulances. 

2. Medkine : 

Arrangements have been made by Col. Luthra to supply medicines 
from their Regional Stores located at Shiliguri Gauhati, Shillong and 
Agartala to our Sector Commanders on monthly basis on the requisition 
of Sector Medical Officers. If there is any difficulty, he will take up the 
matter on my report to ensure the supply. 

As regards the Hospitals and Dispensaries at Rowmari an adhoc 
supply*has been arranged to start with. These medicine will be available 





with in a week. This has been settled in the presence of local M.N.A-Mr. 
Sadakat Hussain. 

As regards other liberated areas, they have made unit of 25,000 
population for medical supplies on a Dispensary basis in all our Liberated 
Zones on our report. The medicines will be supplied locally to our 
employed Doctors.. 

3. Convalescent Home Accommodation : 

I have requested Col. Luthra to find out suitable homes for 
convalescent Mukti Bahini patients anywhere in west Bengal, either at 
one place or at different places, to accommodate 300 such patient. The 
entire cost will be borne by the Hariana-Bangladesh Mukti Shahayak 
samity under Chairmanship of Mr. Guljari Lai Nanda through its 
Treasurer, Mr. M. K. Bhimani. 

4. Secret Cabinet Assignment: 

I have received the secret instruction from the Cabinet Secretary to 
undertake the job with the help of Col. Luthra. He has asked me to collect 
the victims at one place through Social workers. I have requested him to 
place fund and transport at my disposal to send Social workers to various 
camps. He has instructed his director for Medical Relief. We shall pursue 
the matter. I have made local arrangements for the treatment. 

Finally Col. Luthra is going along the border in Eastern Sector from 
5th November. I have suggested that I should go along with him to ensure 
actual supply of gifts of medicines from his source. 


(DR. T. HOSSAIN) 
Secretary, 

Deptt. of National Health & Welfare. 
Memo No. HS/348( 12), dt. 13.11.71. 

Copy to 

1. RS. to Acting President. 

2. P. S. to Prime Minister. 

3. P. S. to Foreign Minister. 

4. P. S. to Finance Minister. 

5. P. S. to Home Minister. 

6. C-in-C. 

7. Col. Luthra. 

8. Cabinet Secretary. 



9. Foreign Secretary. 

10. Defence Secretary. 

11. General Administration Secretary. 

12. Finance Secretary. 


Administrative Officer, 

Deptt. of National Health & Welfare. 
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SECRET; / MOST IMMEDIATE. 

GOVERNMENT OF THE PEOPLE’S REPUBLIC 
OF BANGLADESH 
(CABINET DIVISION) 

Memo No..../Cab Dated, November 14, 1971. 

To 

Mr. K.A. Zaman, 

Secretary, 

Ministry of Finance. 

Sub : Budget for the period from October, 1971. 
to December, 1971. 

Ref : Your memo No. FIN/39/71/430 dated 13.11.71. 

At the time of inclusion of the budget in the agenda for the Cabinet 
meeting to be held on Monday (Nov. 15, 1971), the Prime Minister desired 
that before circulating the budget papers to the Acting President, the Prime 
Minister and the other Ministers, we should ensure that the demands of all 
the Ministries departments and agencies of the Government are reflected in 
the budget. On scrutiny of the abstracts of the budget it appears that certain 
allocations and sanctions earlier made by the Cabinet and the Prime Minister 
for Ministries and agencies against specific demands have not been shown 
in the budget. I feel that these ad-hoc sanctions made earlier within the period 
beginning from October I, 1971 should also be reflected in the budget. I may 
quote the following specific instances ; 

a) In its meeting held on October, 7,1971 the Cabinet was pleased to 
sanction an amount of Rs. 10,00,000/00 (ten lakhs) for Defence 
Medical Service (Health) (Extracts sent to you vide this office memo 
No. 246(6)/ Cab. dt. Oct. 25, r971). 

b) In the same meeting, the Cabinet was pleased to sanction another 
amount of Rs. 5,50,000/00 for Health Civil Medical service. 
(Extracts sent to you vide this office memo No.247(4) Cab. dt. 
25.10.71). 




c) The Cabinet sanctioned an amount of Rs. 50,000/- for the Care of 
dependants of the Shaheeds and disabled soldiers etc. in its meeting 
held on October 30,1971. Extracts sent to you vide this office memo 
No. 294(3)/Cab. dt, 1.11.1971. 

d) A sum of Rs. 7,00,000/00 (seven lakhs) was sanctioned for the 
Procurement of winter clothings for the Muktibahini, by the Cabinet 
ill its meeting held on October 30.1971 (Extracts sent to you vide this 
office Memo No. 294(5)/Cab. dt. 1.11.71). 

e) Provision was also made for the procurement of winter clothings for 
the boys of Youth and Reception Camps in the same Cabinet meeting 
held on Oct/30,1971 (Extracts sent to you vide this office Memo NO. 
294(5)/cab.Dt. 1.11.71). 

f) Allowances for the JCOs and other ranks have been enhanced with 
effect from November 1,1971 by a decision of the Cabinet on 
Oct/30,71 (Extracts sent to you vide this office memo No.'297(5)/Ca. 
dt. 1.11.71). 

g) In the meeting of the Cabinet held on Nov. 1,71 decision was taken 
to grant advances for winter clothings and akso to issue woolen 
pullovers to the class IV employees free of costs (Extracts sent to 
you vide this office memo O. 316(2)/Cab. & 313 (2)/Cab. dated 
3.11.71). 

h) On November 7, 1971, the Prime Minister approved the 
Orgaisational set-up and the budget for Rs. 1,00,000/00 (one lakh) for 
three months submitted by the Planning Cell. This was placed before 
the Secretaries Committee on Wednesday (10.11.71) and processed. 

Items listed above in paragraphs (a), (c), (d) and (f) relate to the 
Defence Directorate as far as I understand. These items may either be shown 
under a sub-head of the Ministry of defence or separately against a new item 
titled as Defence Directorate. Obviously, Rs. 33,000/00 demanded by the 
Ministry of Defence as their recurring expenditure cannot include much 
bigger sums. 

In view of the above and in the light of the Prime Minister’s observation 
that all requirements of all the Ministries and Agencies should be reflected in 
the Budget. I would request you to plea.se recast the Budget proposals and 
place them before the Cabinet meeting to be held week after next, that is, on 
Monday, November 22,1971. 

(H. T. Imam) 

- Cabinet Secretary. 

14.11.71. 



Memo No. (3)/Cab Dated November 14,1971. 

Copy to : 1. the Prime Minister for favour of information with reference to 
his verbal instructions. 


2. the Minister for Finance. 

3. the Defence Secretary, 


(H. T. Imam) 
Cabinet Secretary. 
14.11.71. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF NATIONAL HEALTH AND WELFARE 

MUJIBNAGAR 

Memo No. HS/455(1)/ 5 dated, 15,11,71. 

From : 

Dr. T. Hossain, MS, FRCS. 

Secretary, 

Ministry of National Health and Welfare. 

Mujibnagar 

To : 

Col. P. N. Luthra, 

Addl. Secretary, 

Govt, of India. 

Calcutta. 

Dear Col. Luthra. 

Re: Tangail Liberated Area. 

You will be pleased to know that most of the district of Tangail is 
now liberated. The population of the liberated area is approximately 1.8 
million. They have no medicine. 

As you decided, you will provide medicine for a dispensary for each 
25,000 people. Accordingly, medicine for 72 such dispensaries may 
kindly be sent to Tangail, through Mukti Bahini Channel via Tura form 
Gauhati. 

This gift will be greatly appreciated and boost up the moral of the 
people. 

Kind regards. 

Yours Sincerely, 

(DR. T. HOSSAIN) 


Copy to ; 

P. S. to the Prime Minister. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH, 
DEPARTMENT OF NATIONAL HEALTH & WELFARE, 

Mujibnagar. 

Memo No : Dated, 22.11.71. 

To: 

The Medical Officer Incharge 
sector No. 9. 

You are requested to fill up the Bio-data form enclosed herewith and 
submit it to this office immediately as desired by Government. 

(DR. T. HOSSAIN) 
Secretary, 

Department of National Health & Welfare. 

Memo No : HS/477/l(4) dated 22.11.71. 

Copy to : 1. P. S. to the Prime Minister. 

2. P. S. to President. 

3. Commander, Sector 9. 

4. Office copy. 

(N. HUQ) 

Administrative officer, 
Deptt. of National Health & Welfare, 

SECRET 

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH, 
MINISTRY OF NATIONAL HEALTH & WELFARE, 

MUJIBNAGAR. 

Memo No : HS/492, Dated, the 23rd November, 1971. 

From : 

Dr. T. Hossain, 

Secretary. 

H& W. 

To: 

Mr. Mr. A. Samad, 

Secretary, 

Defence. 

Dear Mr. Samad, 

Ref: Armed Forces Medical Supply and Medical Store. 

After my office was shifted, you did not have any more 
communication with me regarding the Armed Forces Medical Supply. 



My staff working in the Medical Store reported to me that one Dn 
Shamsul Haque has been brought in without consulting me and placed in 
charge, it is also reported that the said Doctor asked the Special Officer 
in charge of the Procurement & supply of medicines on behalf of this 
Department not to handle the store anymore. 

I was surprised to hear about it in connection with the store of 
medicines kept there after being collected from Indian Medical Relief 
Department for the liberated areas of Patgram, Lalgola and Bagd where 
Cholera has occurred in epidemic form. The local representatives have 
come to collect these medicines and are moving about for the last two 
days. 

Pending the solution of major problems in which you, me and the C- 
in-C are involved, by the Prime Minister, may I request you to kindly help 
to release the medicines of liberated areas to the local representatives 
through the Special officer. 

Kind regards. 

Yours Sincerely, 

Copy to : 

P. S. of Prime Minister. 

COPY 

Headquarters 8 Sector, 
Bangladesh Forces. 

No. JS/39/XI/A, 

17th November, 1971. 


From : Major M.A. Manzur, 

Sector Commander. 

To : Dr. T. Hossain, MS, FRCS. 

Secretary, 

Ministry of National Health & Welfare, 

Mujibnagar. 

Dear Dr. Hosain, 

Thank you very much for the cheque (Rs. 15,000)/- The amount will 
be utilised for providing medical facilities to my troops. 

Regarding the selection of a site for the hospital and it running, I 
suggest you do the needfull through your departmental resources with the 
help of the Political leaders. It is not possible for me to under - take any 
such responsibility at this critical moment. The need for establishing sucH 



a hospital is an urgent one, and whatever is to be done in this regard 
should be done without loss of time. 

With best wishes. 

Yours Sincerely, 
Sd/- 

M.A. Manzur. 


It relates to the proposed M. D. S. at Kalyani. 

Prime Minister’s selection of authority is solicited if the proposed 
Hospital is to be built up at Kalyani. 


(DR. T. HOSSAIN) 
Secy., H & W. 

Memo No. HS/498, dt. 23,11,71. 

Copy to ; Secretary, Defence. 

P. S. to the Prime Minister. 
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PRESIDENT’S FOUR POINTS REBUTTAL FEELERS 

This is no surprise at least to the political circle of Bangladesh that 
there will be definite attempts to create a cloud of confusion by the 
friends of Pakistan in the wake of definite victories by the gallant Mukti 
Bahini. These attempts are by now quite obvious due to the so called 
feelers from certain Western countries. 

The Bangladesh leadership could correctly read that such an attempt 
might be made as early as in the month of June 1971. Therefore in the 
fitness of things the Acting President of Bangladesh Syed Nazrul Islam 
made it very clear at that time that the question of settlement with West 
Pakistan can only be pondered over when four pre-conditions enunciated 
by him, and described below are fulfilled. 

Fresh and fresh attempts have been made by friends of Pakistan to 
float feelers hinting towards a political settlement between the Awami 
League leaders and W. Pakistan Military junta. These is no necessity of 
fresh countering of these feelers because our Acting President’s four pre¬ 
conditions are enough to reply to this wishful thinkers. 

The determination of the Government of Peoples of Bangladesh is 
too clear to be reiterated. Time without number it has been said that 
nothing but total independence is our goal. Any proposal short of 
independence has been rejected summarily by the Bangladesh 
Government. 

Sources close to Bangladesh Government said here on November 
14, 1971 that, Bangladesh official position in respect of initiating a 
dialogue with Yahya Khan of Pakistan has been spelt out very clearly and 
many a times. 

When the Government of Bangladesh has already taken up a public 
position on this point there is no necessity or scope of any political feeler 
from any quarter to the same end. Bangladesh Government or leaders are 
not in touch with any foreign source or quarter in order to meet anybody 
of Pakistan. 

The purpose of this sort of news is only to divert attention and 
confuse the people engaged in fighting day in and day out to annihilate 
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the Pakistani brute in Bangladesh. People of Bangladesh and all their 
sympathisers all over the world require to be cautioned not to give any 
importance to these diversionary tactics of the well wishers of Pakistan. 

Four pre-conditions have already been laid down by the Acting 
President Syed Nazrul Islam for settlement with West Pakistan. Those 
are: 

(i) Recognition of Bangladesh as free and sovereign country, 

(ii) Withdrawal of Pakistan forces from Bangladesh, 

(iii) Unconditional release of Sheikh Mujibur Rahman, and 

(iv) Compensation for the loss inflicted on the people of Bangladesh 
due to army atrocities and for the disparity existing before 25th March, 
1971. 

Gallant Mukti Bahini is replying to Yahya in the language of. 
weapon as he started it on 25th of March, 1971 and they will continue to 
do so until total independence is achieved which is the declared policy of 
the Government of Bangladesh. 


0 Published by External Publicity Division, Ministry of Foreign 
Affairs, Government of the People’s Republic of Bangladesh, 
Mujibnagar, Bangladesh. 
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OFFICE OF THE PLANNING CELL 
GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH. 

Memo No. 108/PC/71 Dated, November 18, 1971. 

Dear Mr. Prime Minister, 

I am sending an ad-interim report on the Community Development 
Project. It has been prepared keeping the whole of Bangladesh into 
account. It can be cut to the size of any particular area such as a thana 
(i.e. the area covered by a thana) or a union board (i.e. the size of the 
existing council) or a village, as & when, such an area is deemed suitable 
for its application. The relevant Ministry can do it or if the Planning cell 
is asked to do so, it will be glad to do it. 

The report was discussed at a meeting of the Planning Cell held on 
6.11.71. 

The Planning Cell wishes to put it on record that this plan will be 
subject to the overall economic policy which the Government may adopt 
in due course. 

Yours sincerely, 

(MUZAFFAR AHMED CHOUDHURY) 
CHAIRMAN 
PLANNING CELL. 

Mr. Tajuddin Ahmed, 

Prime Minister, 

Govt, of the People’s Republic of Bangladesh. 

Calcutta. 


COMMUNITY DEVELOPMENT PROGRAMME 

The Awami League Government is committed to democracy. “A 
real living democracy shall be established in which people shall hve in 
freedom and with dignity, and in which justice and equality shall prevail” 
so runs the Awami League manifesto. The Awami Lea^e is solemnly 
resolved to secure to all citizens social, economic and political justice. To 
establish “a real living democracy” a number of important proposals ^e 
embodied into the manifesto. These include: universal adult franchise, 
direct and free elections, equality before the law, rule of law, 
independence of the judiciary, fundamental rights and freedorns, secular 
social order, full rights of citizenship for the minorities, parliamentary 
government in which the legislature shall be supreme and to which the 




executive shall be responsible. On the political plan this is the programme 
to translate into reality the two basic dmocractic values, liberty and 
equality. 

The Awami League Government knows and believes that the liberty 
and equality of political democracy are hollow unless they are completed 
by economic liberty and equality. Freedom, if it is to be real, implies 
freedom from the economic constraint of want, poverty and hunger, and 
this is as much fundamental as freedom from the political constraint of 
military autocracy and dictatorship. To establish economic justice and to 
give fruition to the longing of the common men for freedom from want, 
the Awami League is committed to a socialist economic order. In the 
Awami League manifesto it is laid down “the basic aim of the Economic 
programme is the creation of a Just and egalitarian society free from 
exploitation. The vision is that of a socialist economic order in which 
economic injustice will be removed, rapid economic growth will be 
promoted and provision shall be mead for the just distribution of the 
fruits of such growth among all sections of the people.” To realise this 
objectives some specific proposals are embodied into the manifesto and 
these are: private enterprise as the sole vehicle of economic growth with 
private profit as the main motive leads to the concentration of wealth in 
a few hands and to the control of the key sectors of the economy by 
powerful private coteries, making it impossible for the goal of social 
justice and equality to be realised; this is to be altered and removed by 
nationalisation and extension of the public sector, by the development of 
co-operation enterprises, and by the evolution of new institutional 
arrangements. 

The Awami League Government is thus committed to a socialist 
economic order based on democratic principles and values. Its main taks 
is bring about a social and economic revolution through democratic 
process. 

The villages, more than 65,000 in number, seem to be the 
appropriate centre where these political, economic an social goals can be 
translated into action. Let us have a hard look at the objective conditions 
prevailing in Bangladesh. Bangladesh is predominantly a rural and 
agrarian society, depending on agriculture for its sustenance, 
employment and exports. Nearly 65 per cent (department of agriculture) 
of the national income of Bangladesh is derived from agriculture, and the 
industrial sector contributes only 10 per cent to the total national income. 
Only 5.9 per cent (1%1 census) of the total population lives in the urban 
areas and 94.8 per cent in the villages. It has one of the highest density of 
population 922 persons per sq. mile. The per capita income is only 5.56 
(Or. H. Huq). Its industrialisation is rudimentary, its monitisation limited, 
and its financial superstencture inadequate. On top of it there is a chronic 
shortage of food which has been aggravated by the cyclone of 1970 and 



by the present gnocidal war with unparallelled brutalities unleashed on 
Bangladesh by the West Pakistani military rulers. 

The real Bangladesh lies in these villages, more than 65,000 
villages. Our people are condemned to an unimaginable alyss of poverty 
due to the criminal negligence of past governments to agriculture, and, 
the pursuit of a capitalist economy which has the effect of transferring 
the purchasing power of the community to the members of some 22 
families. Our lands are the most fertile ones in the world, and yet our 
people are the poorest. But the present liberation struggle which also 
involves a mighty social revolution has awakened our people to an 
unprecedented degree. 

The people are wide awake today. They are no longer the passive 
objects of policy but its main driving forces. Acutely anxious inquiry has 
moved from the question “who are the poor?” to the fundamental 
question “why are they poor”? There is no geeting away from answering 
this fundamental question. The problem of poverty is not a problem of 
individual character and its waywardness, but a problem of economic and 
industrial policy and organisation. The issue has to be tackled first at its 
source, and only secondly in its manifestation. 

The villages, as already stated, are the appropriate centres to put into 
effect the socialist economic order based on democratic values. The task 
of bringing about a social and economic revolution through democratic 
process must being in the villages where 94.8 percent of the people live. 
The Community Development and National Extension projects are the 
effective means of bringing about the social and economic transformation 
of the village communities. The community development projects have, 
therefore, a place of capital significance in those sectors of our national 
life, which bear most closely upon the welfare of the rural population. 

The Community Development Projects have three important 
aspects. First, the community development projects and the national 
extension services are intended to be the areas of intensive effort in which 
development agencies of the government work together as a team in 
programmes which are planned and co-ordinated in advanced. The 
activities comprised within the community development and national 
extension projects must be regarded as an integral part of the programme 
for improving all aspects of rural life. Second, the essence of the 
programme is that the villagers who are actually conscious of their 
miseries come together for bringing about social ch^ges, that is, 
building a new life for themselves and participate with increasing 
awareness and responsibility in the Planning and implementation of 
projects, which are material to their well-being. The pro^ammes 
provided them with new opportunities, and, in turn, through their active 
participation in planning and execution, they give hem a distinctive 
quality and enlarge their scope and influence. Self -help and co-operation 



are the basic principles on which the movement rests. Its main purpose is 
to provide opportunities for leadership to grow from within. In essence 
it is a movement for social development, which will embrace all sections 
of the rural communities. Third, the movement should bring within its 
scope the entire rural communitives and enable them to take their place 
in the co-operative movement and other spheres in their own right. It will 
develop the initiative and add to theoreativity and inventiveness of our 
people. It is on account of these features that the community development 
projects are regarded as the normal pattern of a socialist economy based 
on democracy in action. 

Community development means voluntary self-help by the village 
communities. It purpose is to transform the social and economic life of 
the village. TTie basic philosophy underlying the programme is that the 
social and economic development will not be sustained unless the village 
people are convinced of the need for such development and participate 
actively and enthusiastically in the work. The basic problems are to be 
solved by the villagers themselves. The government agencies will assist 
the village communities to satisfy the recognised needs by teaching them 
new skills, when necessary, by improving upon the existing skills, by 
bringing advanced technical knowledge to bear on the village needs and 
by obtaining financial assistance from government funds to support and 
galvanise the voluntary community effort. The leadership must come 
from the people. It partakes the nature of a movement in which the 
villagers are in the dominant position and the governmental agencies 
occupy the subordinate ones. 

The community Development programme is designed to support 
this voluntary community effort. It consists of a number of schemes each 
of which falls under one of the following aspects of rural community life. 

1. Agriculture 

(a) animal husbandry 

(b) irrigation 

(c) reclamation 

(d) better seeds 

(e) fertilizers 

(f) other inputs 

2. Health and Rural Sanitation 

(a) Medical facilities 

(b) Doctors 

(c) Pure drinking water 

(d) Cleaner environment 

3. Education 

(a) Adult education 

(b) Social education 



4. Communications 

(a) Roads 

(b) Bridges and culverts 

5. Rural arts, crafts and industries 

6. Housing 

The initiative for transforming the social and economic life of the 
rural communities must come form the villagers themselves. Self- 
awareness, self-examination and self-help are the main driving of this 
movement. It depends entirely on the willing and voluntary and 
enthusiastic participation by the people. 

To create congenial conditions for the movement to grow, a group 
of volunteers who are themselves imbued with the philosophy behind it 
is essential. There are many youngmen who are waiting to join the Mukti 
Bahini, but all of them may not be taken in the Mukti Bahini. The social 
volunteers necessary for the movement many be recruited from among 
these youngmen. In course of their work they may be given a short course 
of training in the philosophy (social, political and economic aspects) of 
the movement. With this background the social works will be in a 
position to impart the motivation to our people. Their main function shall 
be to generate a movement which will embrace all classes of the 
villagers, and to create conditions so that the movement is sustained and 
carried on by the villagers themselves through their increasing awareness 
of its supreme necessity. 

In the past there was no democracy in the real sense in the country 
at any level. With an autocratic ad dictatorial centre, there cannot be any 
democracy at the circumference and vice-versa. It is hoped that in future 
there will be democracy both at the centre and at the circumference. This 
alone can ensure effective ad meaningful participation by the people in 
the movement. It must have the character of a movement so that the 
people can be attracted to it. 

The precise number of social workers will depend on the area and 
size of the population and also on the availability of workers. The 
workers must be devoted and energetic. They must try to get into the skin 
of the people and create a living fellowship with the rural people. By their 
conduct, character, behaviour and attitude they must create the 
impression that they are a natural and normal part and parcel of the 
village communities. Complete avoidance of arrogance and a friendly 
attitude on their part will draw the people to the movement. A serious 
responsibility is imposed on the social workers who must realize it 
themselves. It needs creative ad effective backing of the political leaders 
who will look upon politics as the grand avenue for service to mankind. 

COMMUNITY DEVELOPMENT AND LOCAL SELF-GOVERNMENT 

The local self-governing bodies-village Panchayet, the Union 
Board, ‘Development Block, District Board-shall be integrated with the 



Community Development Projects. These local self-governing bodies 
seem to be the appropriate institutional mechanisms for this purpose. 
Detailed administrative arrangement are discussed in the next section. 

The fundamental assumption on which die whole edifice of local 
self-governing bodies is based is that good government is no substitute 
for self government. It begins by admitting the obvious fact that all 
problems are not central in their incidence, and that to leave to the Central 
Government the decision of problems which affect only a portion of the 
community is to destroy in that portion the sense of responsibility and the 
habit of inventivness. The inhabitants of a given area need a onsciousness 
of a common purpose, a sense of the needs of the neighbourhood, which 
only they can fully know. They then find that the power to satisfy them 
of themselves gives to them a quality of vigour for greater in the 
happiness it produces than would be the case if satisfaction were always 
provided by or controlled from, without. Because, administration form 
without lacks the vitalising ability to be responsive to local opinion it 
misses shades and expressions of thought which are urgent to successful 
government. It lacks the genius of the place, it does not elicit creative 
support from those over whom it rules. It makes for mechanical 
uniformity, an efforts to apply similar rules to unsimilar things. It is too 
distant from the thing to be done to awaken interest from those concerned 
in the process of doing it. Centralised management of local affairs may 
well provoke indignation, and it can never elicit creative support which 
constitutes ethics of Local Self Government and Community 
Development. 

Some problems 

1. The area : The area of Local Sel-Government should be as small 
as possible. 

2. Constitution of local bodies at the village and district level. 

(a) (i) Village Panchayets, headed by member elected from 

that village to the Union Board, to be responsible for 
all village level development and administrative 
functions. 

(ii) The base workers, trained in Youth Camps, will work 
in their own villages in a locally organised Rural 
Development Programme. 

(b) Union Board to consist of 10 to 15 members directly 
elected by the people on the basis of Universal Adu it 
franchise. 

(c) Development Block : Thana level co-ordination to 
consist of the Chairman of the Union Boards within the 
Thana for co-ordination. They Will be assisted and 



guided by the officers at that level. 

(d) The District Board to consist of such number of 
members as the population of each district would 
warrant. They will be elected directly by the people on 
the basis of Universal Adult Franchise. 

(1) The Chairman of the District Board should be the first 
citizen of the district. He may be given the status of a 
Deputy Minister. 

3. Functions : 

(a) Statutory and routine functions. 

(b) Development Work-Community Development. 

4. Committee System 

5. Finances 

(a) Local Taxation 

(b) Government Grant 

(c) Development Grant 

6. Relations with the Central Government 

7. Local Self-Government Civil service 

(a) Recruitment 

(b) Local Bodies to have full and complete control on the 
offices working under them. 

(c) Pay and other conditions of services. 

8. A cadre of reconstruction workers-Wholly devoted to 
community Development. 

N.B. A detailed scheme about the rural administration both at 
the District and Union Levels will be submitted along- 
with the report on general administration. 

Administrative set-up for Community 
Development 

Bangladesh is a geographycally compact area. For purposes of 
Community Development, each thana or police station may be regarded 
as the Development block (henceforth, the thana shall be called a 
Development Block).On average each thana or Development Block 
consists of 158 villages, and there may be little veriation here and there. 
In each than a there are on average 10 to 12 Union Councils, and ^ese 
Union Councils will be renamed as the Union Boards. Each Union Board 
consists of 10 to 15 villages on average. 

There will be one Block Development Officer for each 
Development Block. There will be eight extension Officers, one for each 



of the following subjects : 

1. Agriculture 

2. Animal Husbandry 

3. Rural Engineering 

4. Social Education 

5. Programme for women and children 

6. Co-operation 

7. Rural Industries 

8. Village Panchayets and Union Board 

Apart from these there will be 10 village level workers or social 
workers and two women village level workers for each Union Board 
Area. 

In addition, there will be one agricultural assistant for each Union 
Board. 

There must be a Medical Officer for the primary health centre, with 
supporting medical personnel. Each Block will have primary health 
centre. Gradually there will be a primary health centre in each Union 
Board, also in each village. In 1992 or 1995, each village will have a 
primary health centre, other things remaining equal. 

To cover the whole of Bangladesh, the following number of officers 


of each category will be necessary to start with. 

1. Block Development Officer 411 

2. Extension Officers : 3288 

3. Agricultural Assistants : 4046 

4. Village level workers of volunteers 40460 

5. Village level women workers or volunteers 9092 


Total : 86,297 


B.D.Os will be members of the existing or reconstituted cadre of the 
Government personnel. These Block Development Officers should be 
thoroughly familiar with all aspects of village life. By their work and 
conduct they should be in a position to create a living fellowship with the 
village people. They should be men of maturity, drive and initiative. 
Their salaries and remuneration’s will borne by the Government. Their 
responsibilities of each B.D.O. include: 

(1) to organise and attempts to ensure that the objectives, methods 
and contents of the Community Development Projects are 
understood by the village people throughout the block; 

(2) to design an integrated working plan for the block; 

(3) to guide and supervise the work of the staff in the block; 

(4) Proper utilisation of funds and to maintain accounts and 
records; 




(5) to see that the initiative comes from the villages; 

(6) to build up stocks of equipment necessary for the community 
development activities and to establish and maintain supply 
lines in order to achieve timely execution of the plans; 

(7) Staff meetings for discussion; 

(8) to tour the block area for a prescribed number of days. 

Training - On appointment these officers shall receive a one-month 

course in orientation training and a further two-months course 
of job training on their own. 

A sufficient number of orientation and study centres will have 
to be set up. This will be the responsibility of the Ministry of 
Community Development and Local Self-Government at the 
Centre. 

Extension Officers and their common functions and duties. These 

comprise : 

(1) to assist and advise the B.D.O. in all matters concerning their 
respective specialities; 

(2) to collect and supply to village people and their organisations 
at all levels all available technical knowledge and other 
available data; 

(3) to satisfy the questions raised by the village people about the 
methods; 

(4) to collect and supply and informations about the detailed 
schemes, and to render all help when necessary; 

(5) to keep in touch with policy developments in their parent 
departments; 

(6) to provide technical support for all the village level workers. 

Each Extension officer shall have a number of particular duties 

and functions relating to his speciality. 

(1) Agricultural Extension officer; 

(a) to study the work of the various institutions of agriculture; 

(b) to explain to villagers the recommended measures for 
improving fields in the block. He must himself paiticipate 
in the work with the villagers for a specified number of 
hours in a week. 

(c) to organise demonstrations through Union Boards and 
Village Panchayets in close co-operation with the village 



level workers, and to keep charts and other exhibition 
materials relating to agriculture programme; and 

(d) personal contact with farmers, registered seed growers and 
other village leaders. 

(2) Extension Officer for Animal Husbandry: 

(a) To work as veterinary officers in charge for a dispensary, 

educate and assist the village people in the proper can, 
improvement and use of cattle; 

(b) To encourage co-operative effort in Production and 
marketing of milk and other produce; 

(c) To take steps to improve grasslands and other foder crops and 

to encourage fisheries development. 

(3) Extension officer for Rural Engineering: (Overseers) 

(a) to prepare and plan estimate for construction work 
undertaken on a grant-in-aid basis; 

(b) to supervise all such construction works and arrange for the 

reliase or grant-in-aid functions. 

(4) Social Education Officer : 

(a) to make arrangement for adult literacy classes and follow up 
activities (such as newsletters, pamphlete, and circulating 
libraries); 

(b) to organise village youth in groups and clubs and suggest 
useful projects in which they can participate and arrange 
cultural and recreational activities. 

(5) Extension Officers for Women and children: 

(a) to organise village women’s committees 

(b) to organise Mahila Samities, where-ever possible, and to 
suggest suitable projects for their benefit; 

(c) to encourage parents to send their children to schools, to 
promote habits or cleanliness among the people; and to 
encourage the village people to start schools, particularly 
for the girls; 

(6) Extension Officer for Co-operation 

(a) to encourage each family in the block to belong to some co¬ 
operative society (there may be two types of co-operatives- 
(i) agricultural co-operatives and (ii) consumer co¬ 
operatives): 



(b) to help to organise new co-operatives; 

(c) to inspect regularly all co-operative societies; and 

(d) to ensure that co-operative societies get financial aid and 
supplies without delay. 

(7) Extension Officer for Industries: 

(a) to help individual artisans and their co-operative societies in 
the supply of equipment and the marketing of goods; 

(b) .to supervise and inspect village industrial institutions; 

(c) to assist the people in the development of various types of 
rural industries- carpentry, brick-making, tailoring, iron¬ 
work, weaving, pottery, bee-keeping, and fishing, etc. 

(8) Extension Officers for Village Panchayets : 

(a) to encourage the villagers to resuscitate the moribund 
village panchayets. 

(b) to explain to the people their purposes,, organisation and 
Recruitment of Extension Officers: 

It is not possible to ascertain with accuracy and 
certainty the precise number of officers of this level who 
might be available at the moment. They may be recruited 
either directly from colleges giving degrees for the post, 
from the ranks of the parent departments or from the 
suitable educated young men who are waiting in the 
various youth camps but may not be taken in the Mukti 
Bahini or from village level workers. Suitable training 
arrangements are to be made for village level workers for 
each Union Board. 

Village Level Women Workers : 

For each Union Board there shall be two village level 
woman workers. All efforts should be made to encourage 
the women to act as village level workers. But it may not be 
possible to obtain such a vast number of village level 
women workers. In such an eventuality it will be necessary 
to fill up the vacancies by the male village level workers. 

Village Level Workers and their Functions: 

The duties and functions of the village level workers reflect 
in microcosm this purposes an scope of the community 
development organisation.. Their specific jobs may be 
grouped into seven classifications: 



1) Educative and informative : 

a) demonstration of the of improved seeds, manure, 
fertilizers, and improved implements; 

b) organising campaigns for greater use of fertilizers and 
artificial insemination; 

c) Giving advice on balanced food for milch cattle, digging of 
compost pits, rainwater drainage, chlorination of water and 
rural housing; 

d) organising fairs and exhibition in the villages and 
distributing or displaying posters, films, pamphlets, leaflets 
and other audio-visual aids. 

2) Ameliorative : 

a) Use of first-aid kits for minor ailments; 

b) distribution of medicines; 

c) first-aid treatment of animal cases for minor ailments and 
assistance in inoculations and vaccinations of both human 
beings and cattle; 

3) Supply and service jobs: 

a) distribution of improved seeds, improved implements, 
manure and fertilisers and the conduct of soil and water 
tests. 

4) Construction activities: 

a) assessment of needs and resources of the village for 
underrating work items; 

b) to assist in the preparation of statements of expenditure; 

c) to assist in obtaining administrative approval and technical 
verification of works schemes; and 

d) to collect public contributions. 

5) Organising Villages for development. 

a) to organise crop competitions; 

b) to organise sanitation campaigns; and 

c) to organise youth clubs. 

6) Collection of Statistics: 

a) ad-hoc surveys; and 

b) census work. 

7) Administrative: 

a) receipt and recommendation of applications for loans; 

b) maintenance of office records; 

c) preparation of progress reports, charts, maps and 
statements; 

d) maintenance of equipment and other stores; 

e) attending monthly, fortnightly and emergency meetings; and 



f) showing visitors around the circle. 

The main job of the village level workers is to change attitudes and 
practices in the villages through the application of various educative 
techniques. They must also work for a specified period in a week in the 
field with farmers 

TVaining 

All village level workers shall receive two years training at one of 
the Extension Training Centres to be set up. 

1. Preliminary selection on the basis of short written test to be 
conducted of the B.D.O. in each block. 

2. They must have to pass a few tests-intelligence tests, working tests, 
manual labour tests, agriculture tests, a public speaking tests, and a 
games test. 

3. Training will be in two parts: 

a) Class room instructions and 

b) practical work in actual fields. 

c) syllabus : agricultural, engineering, soil management, plant 
protection, agronomy, animal husbandry, co-operatives, public 
health, social education rural industries and crafts and extension 
methods. 

d) Trainees sleep in barracks and eat in a common dining hall. 
Duties of village Level Workers when they enter the villages: 

i) to explain the objectives and methods of community 
development, 

ii) to find out possible village interests in development work. 

iii) to try to discover to whom the village people look for leadership, 
and 

iv) to try to learn what the villagers consider to be their chief 
problems and what interests they have in solving them. 

They are trained to exercise restraint and tact, and they are slowly 
accepted in the village as friend. They begin, with extreme caution, to 
prepare the village for action. In doing so, they work mainly through 
village leadership. These village leaders, friendly or hostile, progressive 
or conservative, guide village thinking and action. A village level worker 
at work in a village must strike a balance between compulsion and self- 
determination. 

Assistance for Development 

1. Technical assistance for community development is provided by a two 
way channel of communication between the block personnel and research 
stations Or scientific institutes. It bring scientific information regarding 



village activities directly to village people through trained personnel who 
can interpret this information to them by relating it to their environment. 
It also takes village problems to research stations and scientific institutes 
for solution. 

2. Financial Assistance for community development is provided the 
grants-in-aid; in some cases loans and subsidies are also used. The 
distinctive character of this assistance is the attempt to encourage self- 
help in the village by insisting a certain proportion of people’s 
participation is guaranteed before release of loans. This participation 
may take the form of cash, labour or mateiials (a) cash may be either in 
the form of taxes raised by Union Boards and Panchayets and donation 
from individuals. Villagers who contribute labour on a particular work 
are also contributing to the cost of the work, this labour is calculated on 
the basis of Public Work’s Departments estimates of work-load in terms 
of man-powers, and its rupee value is fixed according to prevailing wage 
rates in the district of region for type or labour offered. Contributions in 
kind are valued at prevailing market rates. 

Grants-in-aid. These are intended to benefit the community at large. 
These grants are usually available under the Community Development 
Programme to construct or repair public drinking water-wells, roads, 
culverts, schools, dispenseries, and Community Centfes. 

Loans. Loans are granted primarily for activities which are expected 
to give specific economic benefit and for which there would seem to be 
a reasonable chance of repayment. For example, it is common to grant 
loans for irrigation work. 

Subsidy. When a programme is new and its usefulness has not yet been 
demonstrated, a subsidy is granted as an inducement for undertaking it. 

All categories of officers, B.D.O., Extension Officers and village 
level workers; 

1.) Extensive tour, 

2) direct, frequent and informal connect with people, 

3) participation in different activities, particularly, agricultural 
activities with the farmers in the field. , 

Village Panchayets : 

In each village there will be a village Panchayet. The man elected 
from the village to the Union Board will be the head of the village 
panchayet (that is, of that village). 

The head of the village panchayet will be responsible for all types of 
work in his village -agriculture, animal husbandry, irrigation, social 
education, communications, rural arts,, crafts, industries and housing. It 
will be his responsibility to carry out these programmes. He will have the 



assistance of ten volunteers to be recruited from the village. The specific 
programmes relating to a particular village will be implemented at that 
level. The panchayet will draw up the plan for his village after discussing 
with the villagers. The plan will then be submitted to the Union Board 
and it be integrated with the Union Board plan. It will then go to the 
Development Block and will be integrated with the plan of the 
Development Block, i.e. thana. It will then go to the District board, and 
from there to the Ministry of Community Development and Rural Self 
Government at the Centre. 

Execution of the Plan at the village level. 

The leader of the village panchayet will responsible for the 
execution of the plan relating to his village. He will be assisted by the 
villagers ad volunteers from his village. Under his guidance these 
volunteers, will participate in the actual implementation of the plan. 
They will work with the villagers in the fields and in other activities. 
They will get all assistance from the village level worker of their Union 
Board. He will arrange for experts and necessary inputs format the village 
agricultural co-operatives. 

The underlying idea is that all able-bodied man and woman in the 
village must be induced to earn their bread by their own work. He who 
shall not work shall not eat. The hands of the beggars must be converted 
into those of workers. These volunteers shall be from the village, shall 
live and work with the villagers. 

The number of volunteers will be 6,50,000 on the basis of 10 
volunteers for each village panchayet. If and when, the.se volunteers are 
not immediately available in the village, the youngmen who are now 
waiting in the Youth Camps may be recruited as volunteers having regard 
to their age, and qualifications. They will have to undergo a short 
training course for three weeks. The villagers will arrange for their food 
and accommodation. They may be given a token pocket allowance. 

These volunteers will be trained by the village level workers. The 
village level workers shall assist the volunteers of each panchayet in all 
aspects of the community development project. 

The Ministers, politicians, members of the National Parliament 
should visit the villages at regular intervals. The senior Officers- 
Secretary, Joint Secretary and Deputy Secretary- of the Ministry of 
Community Development and Local Salf-Government and of other 
relevant Ministries and Department should spend at least two months in 
a year in any one of the Development Block. The young recruits to the 
various Services must spend at least three months in each Development 
Block. 

(MUZAFFAR AHMED CHOWDHURY) 
Chairman, Planning Cell, 
Government of the Peoples Republic of Bangladesh. 



ADMINISTRATIVE SET-UP FOR 
COMMUNITY DEVELOPMENT 

DISTRICT BOARD 


ELECTED CHAIRMAN 
& 

ONE MEMBER FOR EACH 75,000 



DEVELOPMENT (COMMUNITY) BLOCK 
(THANA LEVEL) 

BLOCK DEVELOPMENT OFFICER 


EXTENSION OFFICERS EXTENSION OFFICERS 

UNION BOARD 
(10-15 Elected Members) 


10 (TEN) VILLAGE LEVEL 2(TWO) WOMEN 1 (ONE) AGRICULTURE 
WORKERS WORKERS ASSISTANT 


I 

VILLAGE PANCHAYET 



HEAD 

(ELECTED MEMBER OF THE UNION) 

I 

10 VILLAGE VOLUNTEERS 




?[T^^5TTOT>^ 

CSflW^ 2f*fH CWRM sr*tt>H 

^5rfTP3Tmw<i ^if^<M 


GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
GENERAL ADMINISTRATION DEPARTMENT 

Memo No. GA/2009 Dated November 19,1971. 

To 

The Secretary, 

Defence. 


Sub : Particulars of Zonal Chairman 
Zonal Administrative Officers. 

Ref : - Your Memo No. 160. dated 18.11.71. 

With reference to above, a statement of particulars of Zonal 
Administrative Officers/ Zonal Chairman is submitted herewith for 
favour of kind disposal. 


(Waliul Islam) 

Deputy Secretary, 

Common Service, 

General Administration Department. 


Enclo. : One 




Name of Area. Name and address with Tel. No. Name and address with Tel No. 

the Zone. of the Chairman, Zonal Council of the Zonal Administrative Officer. 
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North Zone (1) Rangpur Mr. Matiur Rahman, Mr. Feyezuddin Ahmed. 

(Coochbehar) Near Dak 

Dak Bungalow. Coochbehar. Bungalow. Coochbehar. 



Name of Area. Name and address with Tel. No. Name and address with Tel No. 

the’^ne. Chairman, Zonal Council of the Zonal Administrative Officer. 
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The following war correspondents have been posted : 

(1) Sector-1. 

Mr. Abul Manzoor. 

(2) Sector-2 & 3 (at Agartala). 

Mr. Mainuddin Ahmed Chowdhury. 

(3 Sector-4. 

Mr. Harun-ul Rashid. 

(4) Sector-5. 

Mr. Jalaluddin Ahmed. 

(6) Sector-6. 

Mr. Abdullah A1 Farooq. 

(6) Sector-7. 

Mr. S. A. Nabi. 

(7) Sector-8 & 9 : 

being covered by the Staff from here. 

All the correspondents, except for Sector VII, have already joined. 
C-in-C may kindly see for information. 


(A. Samad) 
Defence Secretary. 
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An address to the nation by Mr. Tajuddin Ahmad, Prime Minister of the 
People’s Republic of Bangladesh, broadcast on Nov. 23,1971. 

My dear countrymen and comrades. 

The freedom struggle in Bangladesh has achieved many success 
since I spoke to you in September. The volume and intensity of our 
resistance against the occupation army are to-day acknowledged by 
friends and foes alike. The Mukti Bahini can now strike at the enemy at 
any time and at any place and surprise him at the heart of his security. It 
has achieved spectacular successes on land, river and sea and has crippled 
shipping at the ports of Mangla and Chittagong. It has wiped out the 
vestiges of enemy presence from district after district in Bangladesh . As 
more and more areas are coming under the effective administrative 
control of the Government of the People’s Republic of Bangladesh, the 
enemy’s losses, in men, material and morale, are making him insane with 
frustration. 

The evil men of Islamabad are to-day bewildered by their reverses in 
the battle-field and the mounting international support for the cause of 
Bangladesh. They are now riddled with doubts and fears as to their 
survival. They have not only caused immeasurable suffering to the people 
of Bangladesh but brought West Pakistan to the brink of economic ruin 
and political disintegration. They are now seeking an international crisis 
in the form of a war with India. In this their aim is, on the one hand, to 
divert atteiition from the grim surgge for freedom in Bangladesh and to 
conceal their humiliations at the hands of the Mukti Bahini, and on the 
other, to create a situation for intervention by their patrons. But they are 
not likely to succeed in these aims which can only carry them from folly 
and crime and ruin to more folly and more crimes and to total self- 
destruction. 

Whatever plans the ruling junta might have for self-destruction or 
whatever arrangements in the sub-continent might suit some powers, the 
only arrangement that suits the people of Bangladesh is freedom. Our 
will to freedom and our ability to consolidate and perpetuate it, is daily 
being tested in one of the bitterest wars of history. Freedom conceived as 
destruction of the occupation troops or their withdrawal from 
Bangladesh, is our only objective. If history has any lesson for mankind, 
it is that a people’s will cannot be trifled with, or can a liberation struggle 
be suppressed by the fire power of even a global giant. 



When some western nations fail to show much sensibility to the need 
for democracy in Asia, where they worship the concept of stability more 
than men’s dignity as man, it is bad enough. But when one of them makes 
the quite soulless suggestion that India should absorb the evacuees from 
Bangladesh in exchange for financial support, we are appalled and 
outraged. The suggestion accepts without comment the consequences of 
genocide, seeks to freeze a situation of revolting inequity, and invites, and 
abets in advance, future mass killings and large scale migrations. Surely, 
the uprooted victims of Pakistani terror are not chattels to be disposed of 
in exchange for money. It is their birth right to return home in honour and 
dignity, and return they shall in not too distant a future. 

And what is the object of President, Nixon’s sending fact finding 
mission to the sub-continent at this time? What is it he wants to know that 
his country’s diplomats and legislators do not already know too well? 
The administration he heads failed to express any horror for the blackest 
crime of his time, namely, the planned extermination of a million 
Bengalis or for the brutal uprooting of nearly ten million human beings 
from their homes. Whatever the U.S. Government wishes to achieve 
through this move, it will not make any difference to our determination 
to free our country and to create the kind of society we want. 

The event we have been preparing for through blood and tears is 
positively nearer, but we must reckon with the sacrifices, deaths, and 
hardships that are yet to be gone through. Since freedom is an 
inexhaustible concept and is yet conditioned by what we do with it in war 
and peace, we must, as we renew our vow to destroy the enemy 
completely also renew our pledge to build a society worthy of the martyrs 
blood. The young men who are fighting in the cities and villages of 
Bangladesh to end foreign occupation are also fighting to end privilege 
and injustice. The present struggle will thus be completed only by our 
achieving the secular-democratic-socialist order promised by 
Bangabandhu Sheikh Mujibur Rahman. The vision that impels 
Bangladesh to-day is that of a society where political, economic and 
cultural life will be organised on the basis of the equality of all citizens, 
who will join in a common adventure to develop and fulfill themselves in 
freedom. 

The Bangabandhu, the Leader of the Bengalis, is still a captive o the 
Pakistani generals. We are convinced that the military junta will see 
reason and free him only when the exit routes of the occupation army are 
cut. This is what we are now able to do and intend to do. We shall take 
on the enemy on land, sea and air and force upon General Yahya Khan 
the moment of truth he has been waiting for. 

I call upon the people of Bangladesh to turn this phase of the 



liberation war into a decisive one. All officials, razakars, members of the 
police and others who have been compelled to serve the invader against 
their conscience must take the first opportunity to revolt. I ask all willing 
collaborators for the last time to reform and desist from their acts of 
betrayal against the country. We promise the unrepentant collaborator and 
his alien master the same fate : death with ignominy. 

Thousands of our guerrillas at the moment surround the enemy and 
menace his existence. All citizens of Bangladesh Must join their strength 
to that of the Mukti Bahini and stay poised to deliver the occupation 
regime a mortal blow with their united might when the call is given for a 
final assault o the invader. 

I salute the heroic dead, the heroic freedom fighters, and the heroic 
people of Bangladesh who have brought the freedom struggle to its 
present level of success. 


Joi Bangla 
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Govt, of the People’s 
Republic of Bangladesh. 
Ministry of Defence. 

24th November, 1971. 

Capt. Abdur Rashid, 

Commander B Company 4 Sub-Sector, 

Kajipara. 

Subject: Cheque for death gratuity and disabled allowances. 

Please find herewith a cheque of RS. 7,000/00 (Rupees Seven 
Thousand) only from BDF HQ. A list of Shaheeds and disabled persons 
is enclosed. Payment may please be made according to rule. 

The cheque is sent through Mr. Md. Waseb Ali, FF o your Sub- 
Sector. The Cheque may be acknowledged. 

Ec. :... Sd/- 

Defence Secretary. 

Copy to Sector Commander, Sector- 7 for information and 
necessary action please. A list of the Shaheeds and disabled persons for 
whom the cheque has been issued is enclosed. 


Enc. ; 


Defence Secretary. 



SI. iRegt. No. Name Date & Place of Home Address Father’s Name 

NoJ Shaheed 
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o. HQ B Coy 4 Sub-Sector 

Bangladesh Forces 
Kazipara 
No. 162/6/XX/R 
19 Nov 71 

To : The Defence Secy, 

Govt, of Bangladesh, 

Mujibnagar. 

Sub Grant of Gratuity 

An Application submitted by group leader Md. Waseb Ali is 
forwarded herewith duty recommended for consideration as special case. 

Enel 2 (two) 

Sd/-B 

B Coy 4 Sub-Sector 
Bangladesh Mukti Bahini. 
To : 

The Defence Secretary, 

Govt, of Bangladesh, 

Mujibnagar 

Sub Grant of Pension/gratuity to the family of deceased personnel. 

Sir, 

With due respect, I beg to bring your kind notice that the under 
mentioned Gono Bahini boys (Pi^bna) of my group have lost their lives 
during fight with Pak Army on 6-11-71 and Khidirpur, P.S. Atghoria, 
Dist. Pabna where there were 16 Pak Army including one captain killed. 

The family members of these boys are quite helpless and passing 
hard days. It is learned the Govt, of Bangladesh going to pay Rs. 1,000/- 
for the maintenance of families of deceased persons. 

Under the above circumstances, I, therefore pray and hope that your 
honour would be graciously kind enough to grant the same beniefits of 
these families and thus obliged. 

Dated Kazipara I have the honour to be 

The 19 Nov., 71. Sir, 

Yours faithfully 
Md. Waseb Ali 
Group leader 
No. 5 group 
B Coy 4 Sub-Sector 
Kazipara. 
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TELEGRAM 


(t. 

RAQUIBUDDIN AHMED 
CARE SRI K P DATTA 
5/11 Kunjaban Township 
Agartala 

BANK DRAFT FOR RUPEES 15000 DESPATCHED STOP 
ACKNOWLEDGE RECEIPT STOP 


SAMAD 


Not to be telegraphed : 

(A. SAMAD) 

Memo No. 175 Dated 24.11.71 

Copy by post in confirmation is forwarded to Mr. Raquibuddin 
Ahmed, Zonal Administrative Officer, C/O. Sri. K. P. Dutta, 5/11 
Kunjaban Township, Agartala. 

Defence Secretary. 
'h. 

As per Cabinet decision you are requested to kindly place with their 
Deptt, of Rs. 50,000/- for setting up disabled soldier’s home. 

The Cheque may please be issued in the name of Mr. A. Samad. 
No. ... dt. 24.11.71 

Finance Secretary, Defence Secretary. 


a. 

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

MINISTRY OF DEFENCE 

No. C-002/173 Dated 24.11.71. 

Mr. M.A. Rouf Chowdhury, 

Chairman, 

Zonal Council. 

South West Zone-I, 

Krishnanagar. 

I ajn directed to inforrn you that tbe Government has been pleased 
to .sanction a home for the disabled soldiers in your area. 

You are, therefore, requested to select the site for the proposed home 
in consultation with all concerned. Proposal may please be submitted for 
renting a suitable house for the proposed home at the earliest. 


Sd/- 

Deputy Secretary, 

No. C-002/173/1 Dated 24.11.71 Defence. 

Copy to the Zonal Administrative Officer, South West Zone-1, 
Krishnanagar for necessary action. 

Deputy Secretary, 
Defence. 
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Memo No. HDI9f399l] (10) Dated, 24.11.71 

Ref: Memo No. HD/9/365/1, Dt. 13.11.71. 

For setting up civil administrative machinery in the liberated areas of 
Bangladesh at District and sub-divisional levels to start with, it seems 
necessary to have officers to carry the responsibilities of Deputy 
Commissioner, District Judge. S.P., Relief and Rehabilitation Officer, 
Medical Officer, Engineer, Publicity Officer, Education Officer, Ansar 
Adjutant and Post & Telephone Officer as a minimum standard and their 
corresponding officers in the sub-divisional levels. If possible, we may 
think to Thana level officers also in these vital departments wherever 
possible. 

In this context, it is necessary to take account of officers who have 
owed allegiance to the govt, of Bangladesh so far showing therein the 
number of officers categorywise. 

Since the progress of liberation is very rapid, we may not lo.se time 
in working out the details and naming officers for the different units so 
that a very short notice the officer concerned may be asked to take post 
of duty. 

1 would, therefore, requested to kindly plan mobilization contingent 
as immediately as possible. 

(A. KHALEQUE) 
Secretary, 

Ministry of Home Affairs. 

SECRETARY, 

G.A. DEPARTMENT. 

Copy forwarded to the Secretary, Finance. 

Copy forwarded to the Secretary, Cabinet Division. 

Copy forwarded to the Secretary, Health. 

Copy forwarded to the Secretary, Defence. 

Copy forwarded to the Secretary, Foreign Affairs. 

Copy forwarded to the Chairman, Trade & Commerce. 

Copy forwarded to the Secretary, Communications. 

Copy forwarded to the Secretary, Information & Broadcasting. 

Copy forwarded to the Chief Engineer. 

Copy forwarded to the Chairman, Planning Cell. 

(A. KHALEQUE) 
Secretary, 

Ministry of Home Affairs. 
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SECRET 

MOST IMMEDIATE 

The cabinet in its meeting held on November 22, 1971 have decided 
to form a Sub-Committee of the Secretaries to look into the various 
problems of establishing civil administration in liberated Bangladesh and 
to submit a comprehensive report to the Government on the subject. Mr. 
A. Fateh will act as the Chairman of the Sub-Committee. For the time 
being, the following will act as members ; 

1. Secretary, Defence. 

2. Secretary, Home. 

3. Secretary, Finance. 

4. Secretary, Cabinet. 

5. Secretary, G.A. 

The C-in-C, the Planning Cell and other functionaries concerned 
with the problems will also be associated with the work of the Sub- 
Committee. 

It has been decided that the Sub-Committee will meet today at 4-00 
p.m. For the convenience of the members it has been decided to meet at 
the Ministry of Defence. 

Relevant extracts from the minutes of the Cabinet meeting will be 
circulated later. 

U.O. No.... /Cab 
Dated 24.11.71. 


Mr. A. FATEH, 

C/0, Bangladesh Mission. 


Sd/- (H. T. Imam) 
Cabinet Secretary. 






w^ mm, 

^«if (OT Sjfe^ ^»TfR Sf1%?WT '51^'fmn iJ&Si 

<!(.<?> t^rRi'5 fbf^ 


25/11/71 

As per Cabinet decision you are requested to place further amount 
of Rs. 2,00,000/- (Rupees two lacs) for the purchase of winter clothes for 
troops. 

The cheque may kindly be issued in the name of Mr. A. Samad. 


B-001/176 dt. 25/11/71 
Finance Secretary, 


Defence Secretary. 
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NOTE 

Zonal Council Chairman of North Zone recently met me and started 
that in Rawmari alone, more than 2 lacs has been spent from local funds 
for food and transportation charges of the Sector Troops and Guerillas. 
Some such cases have been reported from few other Sub-Sectors also. It 
appears that the Sector/Sub-Sector Commanders take this help because of 
following factors : 

(a) delay in delivery of ration, shortage in supply of ration, 

(b) where normal transportation charges are not sufficient to cover 
induction/operation cost, 

(c) to make essential purchases like plates, degchis, shoes etc. 

Since the needs are genuine, we may consider placing a lump 

amount of Rs. 50,000/00 with each Sector Commander for meeting 
emergent cases of the nature described above. 

I would request the C-in-C to kindly give his views in the matter. I 
will take up the case with Finance Ministry. 


(A. Samad) 
Defence Secretary. 
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SECRET 
MOST IMMEDIATE 

OFFICE OF THE INSPECTOR -GENERAL OF POLICE, 
GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH, 

MUJIBNAGAR. 

Memo No. ... Dated 27.11.71 

To :-The Secretary, 

Ministry of Defence, 

Govt, of the People’s Republic of Bangladesh, * 

Mujibnagar. 

Sub : Selection of uniform etc. for the Police Personnel. 

It was decided in a meeting of the Cabinet on October 30, 1971 that 
a Committee consisting of the C-in-C, Secretary, Ministry of Defence, 
Secretary, Ministry of Home Affairs, Director, Arts and Designs should 
submit their recommendation to the Cabinet regarding design and colour 
of the uniform of various services including badges etc. 

In view of the rapid progress made in liberating Bangladesh, the 
matter of setting up Civil Administration in the liberated zone needs 
immediate attention. As a matter of fact, Cavil Administration has 
already been set-up in some parts of Bangladesh. In the circumstances, 
supply of free uniform to Police Personnel upto the rank of S. I. has 
become an immediate necessity. But we have not yet sleeted uniforms 
etc. The need for uniform for the Police requires no new emphasis. 

The selection of uniform and thereafter its procurement through 
contractor etc. is urgently required. In view of this, I would request you 
to kindly convene a meeting of the committee and finalize the selection 
of uniform and badges etc. as immediate as possible. 

(A. KHALEQUE) 
Inspector-general of Police, 
Bangladesh. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH, 

MINISTRY OF DEFENCE. 

Memo No ... Dated Nov. 1971. 

To 

The Health Secretary, 

Govt, of the People’s Republic of Bangladesh. 

Subject: Appointment of Nurses and their pay. 

Refer. : Discussion 10.11.71. & your appointment letters issued vide 

your Nos. HS/214(3) dt. 20.10.78 and HS/235(3) dated 21.10.71. 

As the scale of pay fixed for Nurses of Mukti Bahini is Rs. 75/- 
P.M., you are requested to kindly revise all such orders relating to 
appointment of Nurses offering pay more than Rs. 75/- P.M. from 
Defence Budget. 

Sector Commanders are being informed accordingly. 

Defence Secretary 


Copy to A.C. O. S. (Pers) for information and necessary action please. 
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D.O. No. PIPE. ... Dated, the 29 th November, 1971. 

From : Mr. A. H. Khan, 

Secretary, to the Govt, of Bangladesh, 

Ministry of Press, Information, Broadcasting & Publicity. 

My dear Samad, 

Would your please refer to you D.O. letter No. C-001/170 dated 
23/24.11.1971. 

I am forwarding herewith a copy of Mr. Alamgir Kabirs letter dated 
27.11.71 which is self explanatory. I have nothing more to add to this 
report. Ministry of Information and Broadcasting was not consulted in 
the matter of thrashing out an agreed procedure for such sensitive matters 
as have been referred to \n Mr. Badsha’s letter. Furthermore, \t \ooks that 
there is lack of co-ordinaton between the External Publicity Division and 
the Defence which, to my mind, is responsible for such anomalous 
situation. 

I would, therefore, suggest that instead of wasting our energy in 
trying to locate responsibility for such past incidents it would be more 
fruitful to sit together and devise suitable procedure so that such 
situations do not recur in future. 

With regards, 

Yours sincerely, 
(A.H.Khan) 

Mr. A. Samad, 

Defence Secretary, 

Govt, of Bangladesh. 

True Copy 

Mr. A.H. Khan, Secretary, 

Ministry of Press, Information and Broadcasting, 

Gvoernment of Bangladesh. 



Ref. D. O. No. PIPB, 25 Nov. 1971. 


Dear Sir, 

Your letter brought me shock and surprise. Because the incidents that 
you say have been reported to you are a conglomeration of quartertruths 
and outright lies. I’m surprised how such accusations could be made 
officially when the “reporter” concerned could have easily contacted me 
in Calcutta, if not from anything else, at least for ascertaining the truth. 
This surely reveals a gross abuse of official authority- one of the 
scourges that the people of Bangladesh ate still fighting paying a lot of 
price in terms of blood. 

Here are the facts. I have been a professional journalist at home and 
abroad for last 12 years or so. As a result, a large number of foreign 
Journalists, including Peter Carmichel of Paris-Match and L’ Express, 
happen to be my old acquaintances. Sometime during the first week of 
this month Peter met me rather accidentally in Calcutta and sought my 
help for a proper introduction to Mr. Taheruddin Thakur of the Foreign 
Ministry as he was keen on publishing illustrated features on the Mukti 
Bhahini about which the western press has suddenly been showing great 
interest. This I did. Mr. Thakur promised him that he would try and do 
something for Peter is respect of getting Indian clearance. He also said 
that if Indian authorities do not have any objection Bangladesh 
Government would be only too glad to send him to a Mukti Bahini camp. 
But, he told me privately, that Indian have sent a secret note saying that 
Bangladesh Govt, should not allow any foreigners with out prior 
clearance of a special kind. That was the end of the mater so far as I was 
concerned. 

During the second week of November, I went to Major Jalil’ssector 
for a day to do some Radio Bangladesh Programmes I .sent along with 
the film unit of Zahir Raihan that went there under the management of 
Babul Chowdhury to do some shooting for the films that are being made 
by them for your ministry. At Taki, I suddenly me across Peter. It 
appeared that he was no stranger to Taki and that he has been there on 
several occasions prior to that. H told me that he had full Indian clearance 
to cross into Bangladesh and that he was waiting to see Major Jalil for 
the purpose. When I met Major Jalil I told him that a photographer of 
international repute was waiting out side to see him. Major Jalil 
immediately invited him in. What transpired between them was none of 
my business. Of course, I was present when the conversation took place. 
Peter Conviraed Major Jalil of the necessity to prove to the western world 
that a Mukti Bahini actually exists and that it is a force capable of driving 



out he West Pakistani invaders. Then Major Jalil asked him if he had 
clearance from Indian authorities. Peter replied in the affirmative. After 
that Major Jalil gave him permission to take photographs in the Miikti 
Bahini camp nearby. He also promised to take him to a forward base the 
next day to show some action. After that Major Jalil sent peter to the 
camp escorted by one of his officers. He also gave instructions to Captain 
Huda to accompany Fetter in one for-ward camp about four miles away- 
inside Bangladesh. The coincidence was that we too had our work to be 
done at the same camp. I worked there until about 1 O’clock. Then I went 
away to another camp. Later in the afternoon I returned to the first camp 
to collect my things as I was to return to Calcutta the same day. I saw 
Peter getting along very well with the camp commander. He said he was 
very happy with first day’s work. But he was very keen to move into 
Bangladesh the same day. He was waiting for Captain Huda to take him 
into Bangladesh when I left for Calcutta. Babul Choudhury, who did not 
know peter at all, decided to move to Bashirhat the same night and return 
to the camp the next morning to finish off some patch work. 

Two days later when Babu returned from Taki he reported that next 
day Mr. Badsah (Aminul Haq Badshah of External Affairs Ministry) went 
to the same Headquarters with some foreign journalists and was furious 
to find Peter there who had gone there without Badshah’s help. Anyhow, 
he also included peter in the group and took them round on a sight-seeing 
tour of the ‘’liberated areas.” 

Now these facts how that it is the Sector Commander on whom 
depended the whole thing. Peter could not have gone near the camp if he 
did n to permit. Sector Commander Jalil, as I know, is an experienced 
officer, and know exactly what was at stake. He told Peter that the camp 
was the border but not exactly on Bangladesh soil. Peter gave him his 
professional promise not to divulge the fact to outside world. Major Jalil 
believed him because he know that western journalists of repute never go 
back on their words - it is a part of their professional ethics and to a great 
extent, responsible for their international success. Almost all the foreign 
journalists know on which soil the headquarters of the Bangladesh 
Government is located. But they never divulged this fact. I have a feeling 
that almost all the foreign journalists know exactly how many hard-core 
training camps we have and on which soil they are located right now. But 
they do not go for cheap disclosures and this is why, even after seven 
months of this war, nothing about Mujibnagar’s actual location has been 
speculated upon. This display of exasperation vis-vis this “Indian soil” 
business is rather cock-eyed and could not possible be .serious. 

Thus, in reply to the accusations I hope I have been able to show that 



I myself neither had the power nor the enthusiasm to introduce Peter 
Carmichel into any Mukti Bahini Training Camp. Secondly’ Peter could 
not have stayed longer than one night in the camp as he met Aminul Haq 
Badshah the second day. And, if he had been to forward base as was 
arranged earlier he did not stay in the camp even for one night. 

It is surprising that this so-called ‘reporter’ could report so many lies 
to a government department and the department concerned could proceed 
with them officially without trying to ascertain the reality by contacting 
me against whom the accusations have been made.. This relects a 
deplorable attitude. Either the government’s authority is being gros.sly 
misused and abuse or the person concerned who took .so much trouble to 
collect the lies, ... the government seriously. I have been in international 
field is ever older. As I have thrown my lot unconditionally with people 
and the Government of Bangladesh right from its inception. I love and 
nurse my allegiance to both unstintedly. It hurts me grievously when I 
find some people with untested loyalty to the Government and the people 
seize on to fimsy pretexts to question either my wisdom or allegiance. I 
do hope that you will move the relevant echelons to bring to an end such 
shocking attempts at scandalisation once and for all. 

As a postscript let me inform you that peter Carmichel has served our 
cause quite effectively by publishing an illustrated feature in L’ Express 
on the Mukti Bahini last week. Unfortunately, he is now furious over 
another thing. Apparently, Mr. Badshah has told Peter Jennings of CBC 
that he suspects Peter Carmichel of being a Pakistani spy. Mr. Jennings 
thought it imperative to inform this to Peter because the charge is so 
serious that it would affect the entire community of western journalists. 
Peter informs me that he is going to take up the matter not only at 
Bangladesh and Indian Governments level but also with the international 
body of journalists. It seems that, for a frivolous remark, we are in for 
some adverse publicity in the international press. Perhaps you would like 
to intimate the incident to the “reporter’s superiors. 

Yours truly, 
Alamgir Kabir. 

Programme Organiser, 
Radio Bangladesh. 
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D.O. No. PIBP/64., Dated the 29th November, 1971 

From :- Mr. A. H. Khan, 

Secretary to the Govt, of Bangladesh, 

Ministry of Press, Information, Broadcasting & Publicity. 

My Dear Samad, 

As you are aware, the Pakistanis are trying to tell the world that 
India has sent its army inside Bangladesh and that it is they who are 
fighting the main battles inside Bangladesh. The purpose of this 
propaganda line is two fold-first, to mislead the world by trying to divert 
the world opinion from the real issue of Bangladesh to that of India-Pak 
confrontation and secondly, to minimise the achievements of the Mukti 
Bahini. India has refuted this allegation resolutely. However, I feel there 
is need that the Government of Bangladesh should categorically deny the 
involvements of the Indian Army in this battles which are being waged 
by the Mukti Bahini on all fronts inside Bangladesh. 

Since this is a very urgent matter, may I suggest that you may give 
your view immediately so that we may counteract the Pakistani 
propaganda through our Radio. 


Yours sincerely, 
(A.H. Khan) 

Mr. A. Samad, 

Defence Secretary, 

Govt, of Bangladesh. 
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SIGNAL 

D T G 29-1100 hrs 


SECRET 


FROM ; HQ EASTCOM GS (X) 

TO : ALL SECTORS (LESS BRAVO SECTOR) 

DEE/ 183 


FROM DEFENCE SECRETARY BANGLADESH FORCES FOR 
COMMANDER ALL BANGLADESH SECTORS EXCEPT 
NUMBER SEVEN(.) POSTING WAR CORRESPONDENT(,) WAR 
CORRESPONDENTS POSTED IN YOUR SECTOR HAVE NOT YET 
SENT ANY REPORTS (.) PLEASE ACTIVATE THEM. 

DEFENCE SECRETARY 

File No. 1-004. 

Date-29 November, 1971. 
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As desired by the Cabinet 1 requested AKR for making certain 
special security arrangements for the person of our VIPs and for our 
liaison offices. A few days ago and again yesterday I had some 
discussion with the persons concerned. The following suggestions have 
been made ; 

a) Regarding the security of the Ministry of Defence Building and 
also our main liaison office (the new building), it has been 
.suggested that all the functionaries who are required to attend 
offices there should carry identity cards with photographs. 
There also be special checking by our own staff. 

It has been advised that the New building is very risky 
from the security point of view. Hence VIPs may not attend 
offices there. 

Static guards are being posted at the new building. The 
present arrangement at the old building will continue. 

b) RESIDENCE OF VIPS : Plain clothes security guards are 
being arranged at the entrence of every residence. It has been 
requested that interviews may please be restricted as far as 
possible, that is, only among the known persons. 

c) SECURITY OF THE PERSON OF VIPs: 

(i) Personal bodyguards for round the clock duty are being 
provided; 

(ii) It has been suggested that VIPs would not undertake any 
visit outside without prior notice, arrangements are being made 
to provide escort cars. I have been told that for the time being 
four local cars are being arranged -two for the use of VIPs and 
two for escort duties. For this purpose, even inside the 
headquarter area may please be restricted; 

(iii) Use of foreign cars for the movement of VIPs should be 
avoided. 

DISPERSAL PLAN : 

This is being drawn up as I have been told. However, this 
plan depends upon availability of accommodation. 



WEAPONS FOR OUR OWN SECURITY MEN : 


It has been suggested that the responsibility for providing 
security lies with local agency and they are taking all necessary 
precaution. Our security man should be available of supplement 
the efforts of the local agency. They need not carry arms This 
is the view point communicated to me. 

In the Cabinet meeting held yesterday I have apprised the 
Cabinet of the developments and suggestions mentioned above. 

I would request the Home Secretary to please contact the 
person concerned and finalised the arrangements. Secretary, 
GA Department may please expedite issue of identity cards. 


CIVIL DEFFENCE MEASURES : 

It has also been requested "that there should be two spaces 
reserved for use as air raid shelter - (i) at the residence of the 
VIPs (ii) at the new offices. It has also been suggested that the 
glass of all our buildings should be covered with paper 
according to specification. 


Sd/- 

CABINET SECRETARY. 

1.11.71. 

TOP SECRET. 

No. 415(2)/Cab. dated 2.12.71. 

Copy to : 1. The Defence Secretary with a request to please make 
arrangements for the office building; 

2. The Secretary, GA Department with a request to 
please take necessary arrangements for the main 
office and also to expedite issues of identity cards. 


Sd/- 

(H.T. Imam) 

CABINET SECRETARY 
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SECRET 

EXTRACTS FROM THE MINUTES AND DECISIONS OF THE 
ADJOURNED CABINET MEETING HELD ON 
Tuesday, November 30, 1971. 

AGENDA NO. 2 MISCELLANEOUS. 

The Acting President presided. The Prime Minister and all the 
members of the Cabinet, except the Ministry for Home Affairs, attended. 
The Cabinet Secretary was present. The Defence Secretary attended by 
special invitation. 

The Cabinet was pleased to confirm the minutes and decisions in 
respect of the subject “Civil Administrative Set-Up in liberated 
Bangladesh” taken in the meeting held on November 22,1971. In this 
regard it was pointed out that a few of the terms of reference given to the 
Secretaries Sub-Committee over-lapped with tho.se given to the Planning 
Commission and hence there was need for very close co-ordination 
between the two. There were two alternative solutions. Either the 
Secretaries Sub-Committee could prepare their recommendations and 
submit them to the Cabinet after consulting the Planning Cell or the two 
bodies (the Planning Cell and the Secretaries Sub-Committee) could 
submit their findings and recommendations separately. 

It was decided that the Secretaries’ Sub-Committee would submit 
their report direct to the Cabinet and that the Planning Cell would also do 
the same separately so that the Cabinet could have two separate sets of 
reports and recommendations before them. 

Sd/- 

ACTING PRESIDENT. 
30.11.71 

Memo No. ... (5)/Cab. Dated November 30, 1971. 

Forwarded to : 1. Mr. A.F.M.A. Fateh, 

2. the Secretary, Defence, 

3. the Secretary, Home Affairs. 

4. the Secretary, Finance, 

5. the Secretary, GA Department. 

(H.T. IMAM) 
(CABINET SECRETARY) 
30.11.71. 



The liberation war in Bangladesh epitomises the noblest aspirations 
of 75 million people. It is a unique movement in that it not only seeks to 
shake off colonialism but also aims at the establishment of a new order 
that will provide economic freedom, social justice and political liberty. 

Restoration of the Civil Administration in liberated zones is as such 
a part of the liberation war itself. 

At the moment the entire Nation is engaged in a grim struggle to 
drive out the occupation forces. Immediate tasks of the administration are 
of special nature and will have to be dealt on priority basis. 

From the military point of view Bangladesh may be divided into 3 
zones 

(a) Areas which have been liberated and are under effective control 
of the liberation forces. 

(b) Areas which are in the process of liberation. 

(c) Occupied areas. 

(a) Liberated areas : 

The main objectives of administration in the liberated areas are as 
follows 

1) Maintenance of law and order. 

2) Civil Defence. 

3) Relief to the evacuees. 

4) Health with emphasis on preventive aspects (in view of the 
source constraints it may not be possible to allocated sufficient 
resources for curatives). 

5) Import of essential consumer items which are not available in 
the area. 

6) Supply of essential agricultural inputs such as seeds and 
fertilizer. 

7) Restoration of the communication system as far as possible. 

8) Public relation. 

In view of the facts stated above the following officers may be 
posted to the liberated Zones : 

Designation Functions 

1. Thana Magistrate ... Law and order, civil 

defence and publicity and 
over-all co-ordination. 

2. C.O. (Dev.)/Special ... Relief. 



Relief officer 

3. C.O. (Dev.)/ Thana ... Supply of consumer items. 

Food Officer 


4. O.C. ... Law and order. 

5. Thana Overseer / ... Restoration of communication 

Asstt. Engineer 

6. Thana Agricultural/ ... Supply of agricultural, inputs. 

Officer/T.S.O./T.I. 

7. Thana Medical Officer ... Health. 

In selection of the officers the following procedure may be followed 

1. The officers who have been posted in the Thana before the 
commencement of liberation work will continue to function unless he is 
declared to be a collaborator by the Zonal Council. 

2. If it is found that there is surplus administrative personnel in any 
liberated area they will assist the Thana Magistrate in the discharge of his 
duties. 

3. If there is any shortage for personnel in any thana, they may be 
posted from Reserve pool of the Central Govt. 

The work at the Thana level will be guided by the Zonal Councils. 
The rule of the Zonal Councils will be as follows 

1. Establishment of Union level committees for the maintenance of 
law and order but these Committees will not take up the cases relating to 
evacuees property. The evacuees should be discouraged to return until the 
whole country liberated. 

2. Preparation of priority list of the distressed persons, the assessment 
of the quantum of relief and the actual distribution through Union level 
committees. 

3. Assessment of the needs of essential imports. 

4. Imports and supply of essential agricultural inputs. 

5. Test relief and other constructional activities. 

The minor schemes may be executed through Union level 
Committees but the major schemes should be taken up by the Zonal 
Engineer under the supervision of the Chairman, Zonal Councils. 

6. Publicity 

(b) Areas which are in the process of liberation : 

The main tasks of administration in such areas is to provide civilian 
support to army operation. Such a task at the moment could be best 



undertaken by the political leadership. Moreover, the exigencies of war 
very from place to place and time to time. As such the Zonal Council 
should be permitted to take ad-hoc administrative decision in such areas. 
They shall utilise the services of all the Govt, employees who have 
already been appointed in the Zonal Administrative set up. 

U. O. No. 404 (4) Cab., dt 30.11.71. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

MINISTRY OF DEFENCE 

No. C-002/197(4) Dated 1.12.71. 

Mr. M.A. Rouf Chowdhury, 

Chairman, 

Zonal Council, 

South West Zone-I, 

Krishnanagar. 

Places refer to our Memo No. C-002/173 dated 24.11.71 kindly 
communicate at the earliest views on the selection of suitable site for the 
proposed convalescence home for disabled soldiers in your sector. 

(Akbar Ali Khan) 
Deputy Secretary, 
Defence. 

No. C-002/ Dated 

Copy to the Zonal Administrative Officer, South West Zone-I, 
Krishnanagar for necessary action. 


Deputy Secretary, 
Defence. 



In the Sub-Committee meeting held on November 26,1971, it was 
decided that papers should be prepared as indicated below and discussed 
in the next meeting of the Sub-Committee: 

1. Political order-Mr. A. F'. M. Fateh (Chairman); 

2. Restoration of Police machinery-Home Secretary; 

3. Law regarding disposal of enemy property and restoration of 
property of displaced pcrsons-Mr. Akbar Ali Khan; 

4. Civil liaison of the Army, absorption of F.F. and Mukti Bahini 
members-Defence Secretary; 

5. Treatment of collaborators and servicing of civil servants - 
Cabinet Secretary and Defence Secretary; 

6. Public Service Commission, recruitment, posting, transfer etc. of 
public servants -Secretary, Cab; 

7. Relief and rehabilitation of uprooted persons-Dr. Mosharaf 
Hossian, Member, Planning; 

8. Economic reconstruction and connected problems-Dr. Mosharaf 
Hossain, Member, Planning; 

9. Ways and means-Finance Secretary; 

10. Civil Administrative set-up- Finance Secretary. 

Of these, we have as far received two papers from the Finance 
Secretary, which have been already circulated among the Members. 
Earlier the Home Secretary submitted a comprehensive paper on law and 
order, which was discussed in the first meeting of the Sub-Committee. 
The Home Secretary was requested to prepare another paper on Police 
administration ... making specific recommendations. 

It is expected that the other papers would also be ready in a day or 
two. I would request all the Members to please complete their papers by 
Friday and send them either to me or to the Chairman (Mr. A. F. M. 
Fateh), so that the Sub-Committee can start deliberation again from 
Friday after-noon. 

I may mention here that the Cabinet in its meeting held on yesterday 
has been pleased to decide that the secretaries’ Sub-committee and the 



Planning Cell would submit their reports to the Cabinet separately. 

Since there are some problems with which our other colleagues, 
particularly the Health Secretary, Agriculture Secretary and information 
Secretary are concerned, I would request the Chairman either to invite 
them to attend our meetings or held discussion with them. The D.C.O.S. 
of the Bangladesh Forces may also be associated with our work at the 
present stage. 

(H.T.Imam) 
Cabinet Secretary, 
1.12.71. 

U.O. NO. 413/Cab. 

Dated 1.12.71. 

Chairman, 

Secretaries’ Sub-Committee 
on Civil Administrative 
set-up (Mr. A.F.M. Fateh). 

Memo. No. 413(6)/Cab Dated ; December 1, 1971. 

Copy to : 1) the Defence Secretary, 

2) Finance Secretary, 

3) Home Secretary, 

4) Secretary, G.A. 

5) Dr. Mosharaf Hussain, Member, Planning. 

6) Mr. Akbar Ali Khan, Dy. Secretary, Defence. 

(H.T. Imam) 

Cabinet Secretary 
1.12.71. 
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URGENT 

SECRET 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF DEFENCE 

No. 7-007/201 (3) Dated 2.12.71 

To 

The Secretary, 

Ministry of Home Affairs. 

Govt, of the People’s Republic 
of Bangladesh. 

Subject; Clearance of Bangladesh citizens for going abroad. 

Reference : His memo. NO. HD/24/330/1, dated 8.10.71. 

As a general rule cases for clearance need not be referred to this 
Ministry as no machinery exists to cheek anticedents of the applicants. 
Home Ministry itself is capable of dealing such cases. 

The following guidelines are suggested : This will be valid till the 
liberation of the country. 

(1) No guerilla trained for Bangladesh Forces should be allowed to 
go abroad. 

(2) No ex-armed services personnel below the age of 45 years and 
no youngman above the age of 20 years should normally be 
allowed to go abroad except on extreme compassionate and 
compelling grounds. 

Papers sent with your above quoted reference is returned herewith. 

Defence Secretary. 
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TOP SECRET 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF DEFENCE 

No. 202(3) Dated 3.12.71. 

To 

Mr. Noorul Quader Khan, 

Secretary, General Administration. 

Mr. A. Khaleque, 

Secretary, Home Affairs. 

Mr. K.A. Zaman, 

Secretary, Finance. 

Civil Administration may please set up in the following places 
immediately. 

1) Thakurgaon in Dinajpur Distiict. 

2) Shamshernagar, Zakiganj and Duarabazar in Sylhet District. 

3) Bhurungamari in Rangpur District. 

4) Parshuram in Noakhali District. 

5) Kaliganj in Khulna District. 

It is understood that Civil Administration has already been set up 
in Jiban Nagar in Kushtia District, and Chaugacha in Jessore District. 

(A. Samad) 
Defence Secretary. 
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BOARD OF TRADE, COMMERCE & INDUSTRIES 
GOVERNMENT OF THE PEOPLE’S REPUBLIC 
OF BANGLADESH, 

Bangladesh Overseas Trade Mission 
225-C, Lower Circular Road, 4th Floor, 
CALCUTTA-20 
Cable : BANGLADESH 

Phone : 44-8806 (on courtesy) 
December 6, 1971. 

The Prime Minister, 

Govt, of the People’s Republic of 
Bangladesh, 

MUJIBNAGAR, 

Dear Sir, 

I beg to forward herewith a comprehensive report for the overall 
study of present situation on economy and trade in border and liberated 
area alongwith valuable properties of Bangladesh. This report is prepared 
after meeting with high official of B.S.F. on their invitation. 

This report may be helpful for taking policy and action on the related 
matters concerning with the Government. 

It would be very kind of you, if you kindly examine about the 
proposal of running Bangladesh Overseas Trade Mission in Calcutta 
which will also to officially operate in a Foreign land to contact with 
overseas parties through this Mission. Therefore, approval of our Govt, 
is necessary for this Mission which is being organised for the interest of 
Bangladesh. 

Thanking you, 

Yours faithfully, 

(Mustafa Sarwar) 

Member, 

Board of Trade, Commerce & Industries, 
Bangladesh Overseas Trade Mission, 
Govt, of Bangladesh. 




TOP CONFIDENTIAL 


From ; Mustafa Sarwar, Member 

: Central Working Committee, 
Bangladesh Awami Leauge, 
Board of Trade, Commerce 
& Industries, Government of 
Bangladesh, Bangladesh 
Overseas Trade Mission, 
225/C, Lower Circular Road, 
Calcutta-20. 

Subject: Report prepared after meeting with B.S.F. High Officials, 
about valuable properties of Bangladesh laying without 
proper care and suggestions to control unauthorised Trade 
activities and profit-seekers at the cost of human tragedy 
including trade, government income and State Bank. 

On the individual invitation of high official of B.S.F., Prof. Mozaffar 
Ahmed Chowdhury, the Chairman, Planning Cell and the undersigned 
were in their office and exchanged their views about the unlawful trade 
activities in the border area. As the matter is important, and related to the 
interest of Bangladesh and neighbouring country India, the undersigned 
have prepared this report for information and to make necessary policy 
by the Government. There should be policy to wipe out the profit-seeker 
and black marketers who are in habit of mounting money at the co.st of 
tragedy in Bangladesh and on availability of sincere generosity towards 
Bangladesh by the neighbouring country. 

B.S.F. SEIZING BANGLADESH COMMODITIES IN THE BORDER 
AREA. 

It is reported many commodities of Bangladesh are seized at the 
border areas either by B.S.F. or Customs authorities while being brought 
by the people of Bangladesh. It is further gathered that taxes or levies are 
being collected on these commodities. Huge quantity of Bangladesh 
goods are being mis-handled in this way. Goods should be released to 
Bangladesh Government. 

REPORT AND SUGGESTION. 

(1) As the large number of Bangladesh people are crossing to this side 
the Indian Border Security Force Authority should be instructed to 
allow to bring any Bangladesh commodities like jute, tea, hides & 
skins, vegetable, tobacco, machineries fish, films, groceries, food- 
giains & cattles etc. without any restriction and difficulties. This 
was also assured by the Indian Authority during our discussion on 



mutual trade. 


(2) The Government of Bangladesh Ministry of Commerce through 
their Board of Trade is trying to establish systematic lawful trade 
by issuing valid document to those existing traders of Bangladesh 
commodities, so that systematic exports of all such commodities 
are brought in a lawful and systematic way with the authority of 
the Bangladesh Govt. This will identify the Authorised Traders 
and shall help to eliminate the unauthorised dealers and persons 
engaged in the espionaging. 

(3) B.S.F. personnels may be advised to honour the licence-holders of 
Bangladesh Govt, and to allow their supplies into this side, free of 
tax if any, and without any restriction whatsoever. 

(4) Only authorised dealers who will be issued licences by the Govt, 
of Bangladesh in the border belts should be allowed to carry on 
trade by the M.B./B.S.F. and all other related concerns. 

The specimen copy of the licences shall be kept in each border 
checkposts for information and guidance of the authorities 
concerned. 

(5) There shall be systematic and lawful transactions of goods with 
the introduction of trading licences or valid documents by the 
government of Bangladesh only to those persons who are engaged 
in such trading activities in the border area. Such licences may be 
issued on strict scrutinisation and supervision by the local 
Bangladesh officials, MNAs/MPAs or public leaders who are 
attached to B.S.F. and other authoities concerned in their 
respective border areas. No other persons than the existing traders 
shall be issued with such valid documeriL/liceiice. All Bangladesh 
goods may be kept in one place in each border area, (if available) 
and can be disposed off after necessary verification by the 
government official and workers after keeping small levies only 
from commercial goods like jute, food grains, medicines, tobacco, 
hides & skins etc. Among the available MNAs/ MPAs and workers 
in the border area 2(two) persons may be selected to look after this 
job in each border who will strictly supervise and perform their 
duties with honesty and sincerity which will be a model of 
manpower in future Bangladesh. 

(6) Profit making in unusual way, holding of stocks, black marketing 
and any other activities at the cost of Bangladesh tragedy and due 
to sincere feelings over this side by any person or persons should 
be eliminated by both the governments and the people as well. It 



has been reported that some smugglers are bringing medicines of 
foreign patents and many other goods from Bangladesh inspite of 
good demand there. There are more reports about the supply of 
these goods to more interior of India like Madras, Maharastra etc. 
by the local smugglers which goes against the interest of India. 

ESSENTIAL COMMODITIES. 

There is a tremendous demand of K. Oil matches, sugar, salt, dal, 
atta, madia, soaps and other essential commodities which may be allowed 
to be imported from Indian suppliers. These suppliers also may get details 
and valid document from Bangladesh Overseas Trade Mission in 
Calcutta. The Bangladesh Government may realise some royalty on 
export of all commercial items like export of jute, hides & skins, 
foodgrains (if any).tobacco, tea, machineries & cattles. The Government 
of Bangladesh may also impose tax or royalty to import goods inside 
Bangladesh from the neighbouring country. All such collection of royalty 
or tax will come under the credit of Bangladesh. The Bangladesh 
Overseas Trade Mission at present in looking after the interests and all 
matters related to trade and commerce in the overseas land. 

NECESSITY OF BANGLADESH OVERSEAS TRADE MISSION 
LIKE U.S.S.R. & RUMANIA ETC. 

In view of long trade relation with India and other countries, and 
specially during the time of emergency, such a Mission is urgently 
required to look after the following interests on behalf on the Government 
of Bangladesh ; 

(1) As our Government is not at the moment in a position to contact 
the Overseas parties directly and to finalise any trade agreement or 
buying and selling of any commodities from Mujibnagar, Until the 
Government is formally recogni.sed, this Trade Mission may look 
into the trade & commerce of Bangladesh in foreign lands. 

(2) As the Government of India has permitted to operate our 
Bangladesh Mission with full diplomatic status, this Trade 
Mission may also work simultaneously for developing our trade 
relation with India and all other friendly countries for obtaining 
commercial recognition thereof. 

(3) To keep regular contact with overseas countries by way of 
commercial correspondences, mutual understanding and obtaining 
enquiries in the matter of Trade and Commerce. Looking after the 
financial and trading interest of the Government in foreign land by 
way of obtaining offers for selling commodities like Jute, tea, 
Tobacco, Hide and Skins, Machineries etc. as masny of which 
could not get market value due to lack of coordination. 
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correspondences, proper handling and bargaining. 

(4) To supply time to time information abut the position of jute export 
and other commercial items to interested countries as some of 
them are loosing confidence in absence of such information. Many 
of them are in dark and do not know about the existence and 
development of Bangladesh. Otherwise, there will be no 
propaganda which will be helpful during emergency period which 
may gain the ground to get even political recognition. There will 
be serious economic set back after liberation, if we loss such 
confidence by the overseas countries. 

(5) To set-up trading programme in view of existing trade activities 
and requirements and to make planning of further economic 
programme during liberation war and after liberation which will 
be helpful to our planning Cell with existing dates to be collected 
by this trade Mission. 

(6) This Trade Mission may work like “TRADE REPRESENTATION 
OF USSR AND RUMANIA, CZECHOSLOVAKIA ETC.” in 
Dacca/Calcutta and “INTER EXPORT OF YUGOSLAVIA” in 
Dacca. It may be mentioned that east Germany, China, Cuba, 
North Vietnam also did start their relation without recognition for 
gaining their ground through trading activities and contacts for 
recognition. 

VALUABLE PROPERTIES OF BANGLADESH 
ALREADY IN OUR POSSESSION 

Variour Valuable Properties of Bangladesh have cros.sed over the 
border and brought to this side. Some of which are listed below. These 
are the properties of Bangladesh Government which mu.st be kept in 
proper care and control. There is no responsibility from the Govt, or from 
any concern to deal with these valuable properties. The Board of trade is 
not taking any effort though we are entrusted by the Ministry. There must 
be arrangement either to dispose off or to take any other policy. 
Otherwise many of such properties shall be damaged, spoiled or stolen. 
These are lying idle due to lack of coordination and immediate decision. 
The value of such properties shall be about Rs. 3 crores. Immediate 
decision is required in this regard. 

MOTOR CARS AND OTHER VEHICLES 

Many vehicles of Bangladesh are lying idle without any proper care. 
The Transport pool may make comprehensive registration of all the 
vehicles of Bangladesh in all Zones and border areas. The department 
concerned should keep official records of each and every vehicles of 
Bangladesh as those are the properties of Bangladesh Government. The 
respective valuation of all the vehicles and proper insurance 



arrangements should be made. It is reported that about 50/60 vehicles are 
lying in Krishnanagar area. Commercial vehicles may be issued by the 
Bangladesh Transport pool for the income of the Government if possible. 

DESCRIPTION OF SOME PROPERTIES 

LIMESTONE MACHINERIES PLANT OF TAKERGHAT : A 

large Limestone Mining Machineries Plant in unpacked boxes of foreign 
origin have come to this side. The li.st of such machineries are available 
separately. 

The value of the entire plant is understood to have about more than 
Rs. 2 crores as stated by official on the spot. As the plant was imported 
at a non devalued currency, i.e. Rs. 11.40 per 1. Therefore, the local 
market value is much more higher. 

Barrister Montaquim Choudhury, M.N.A. and Mr. Shahid Ali Khan, 
M.P.A. have given their very good services to obtain the detailed 
inventory and all other lists of these properties by spending many days 
in the spot, otherwise it would be impossible to get such large 
inventories. Barrister Choudhury is very much influencial there and has 
got good relation with B.S.F. Therefore, the personal efforts of Barrister 
Choudhury and Mr. Khan may be utilised. It should be noted that the 
Finance Ministry is benefited with the services of Mr. Shahid Ali Khan 
who have brought a box of DIAMOND tools and one Type Machine 
along with inventories of machinery plant etc. 

REMARKS : If we like to get maximum price of the machineries, then 
I feel, we may depute an engineering firm to 
survey/assess the machineries and to submit us the actual 
value of the same prior to bargaining with the interested 
parties/bidders. But as the “War Smell” is prevailing, we 
may dispose it off at a maximum price on “As it is where 
it is basis” without further unscheduled delay. So the 
circumstances indicate that the same may be disposed off 
as quickly as possible. During or before taking decision, 
.some genuine parties may be given personal interviews, 
if necessary, to get the maximum price, if the Minister 
concerned is pleased accordingly. 

Reasonable value may be obtained if it is possible to bring the.se 
machineries here or in.spection team is sent. The list of the plant is 
available on payment of Rs. 10/- at the Board’s Office. Mr. Zahirul 
Qaium M.N.A., Prof. Hamidur Rahman, M.P.A., Barrister M. 
Choudhury, M.N.A., Mr. Shahid Ali Khan, M.P.A. and Mr. Akram 
Siddiqui may also help with their suggestions. 


DETAILED LISTS OF OTHER ARTICLES BROUGHT 



WITH THE LIMESTONE MINING MACHINERY PLANT 

Other miscellaneous steel materials which have already been taken 
into this side across the border are listed below : 

SI. No. Name of Articles. Particulars. Quantity. 


1. 

Rail 

40 Lbs, 30Lbs, 20Lbs, 15 Lbs 50,000 Rft. 

2. 

C.I. Sheet. 

New 8' length. 

1,543 Rft 



22 Gauge U.S. made. 

1,250 Rft 

3. 

G. I. Pipe 

2 . 5 ': \. 5 " 3/4'' & .51" 

6,000 Rft 

4. 

Ceiling Fan. 

48" GEC. 

80. 

5. 

Table Fan 

Deluxe 

16 Nos. 

6 . 

Iron Sheet 

Godry made medium size. 

1 No. 

1 . 

M.S. Rod 

Different size M.S. Rod. 

170-175 Tons 




(Approx.). 


Good price shall 

be possible if all goods are 

brought to Calcutta 


through a reputed Transport Contractor and arrange to store in godown. 
Some parties are offering cash payment on availability of goods here. 

DETAILED LIT OF VEHICLES & TRACTORS 
OF TAKERGHAT LIMESTONE MINING PROJECT. 

SI. No. Name Particulars Quantity 


1. Essuzu 

2. Chevrolet 

3. Toyota 

4. Mosi 
Fourgoson 

5. Solarus 

6. Tractor Trailor. 

7. Truck (internatonal 
Truck). 


Diesel Truck 5 Tonner, 2 Nos. 

Model DA 720, 6 Cyl., . 

Made in Japan. 

Diesel Truck 5 Tonner, I No. 

3 cyl. Model No. 60 

4 wheel Jeep Model 403,6 cyl. I No. 
Type 135. 

Tractor FF-35, Model HP, 

Hp35, 3 cylinders. 

Model MT 3.50, 4 cylinder, 5 Nos. 
Diesel Mp 50, RPM 1000, 
made in U.S.S.R. 

Docci made 13 Nos. 

5 cyl. Diesel Model-1500 5 Tenners, 

Made in USA. 
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8. Ford Truck F682, Model HP 104, 6 cyl. 1 (5 Tonner) 

RPM 2500 Diesel, USA 1 (3 Tonner) 

The Government of Bangladesh should take immediate decision for 
the above. 

DIAMOND TOOLS FOR DRILLING PURPOSE 

Mr. Shahid Ali Khan, M.P. A. has brought a box of diamond tools 
which is now lying with the Finance Ministry. The value of this articles 
is Rs. 30/40,000 as stated below officials on the spot. But we have no idea 
about the value of these goods. Samples are now being supplied by the 
Ministry to ascertain the proper value. 

LIST OF SPOEED BOATS, ENGINES & OTHER MATERIALS 
REQUIRED BY DEFENCE DEPTT. NOW AT TAKERGHAT 
LIMESTONE MINING PROJECT 


SI. No. 

Name of Articles. 

Particulars. 

Quantity. 

1. 

West Band Out 

Board Motor. 

Model-20H.P., 2 cyl. 

8 Nos. 

2. 

Johnson Out 

Model-20H.P., 2 cyl 

6 Nos 


Board Motor. 

Model-18 H.P. 

2 Nos 

3. 

Yamaha Out Board 
Motor. (K.Oil) 

Madel-15H.P. 

4 Nos. 

4. 

5. 

Spares for above 
Speed Boat Fibre 

... 

... 


Glas Hull with 

remote control and 
other fittings. 


1 No. 

6. 

Aluminium Hull 

Big Size. 

1 No. 

7. 

Aluminium Hull 

... 

2 No. 

8. 

E.P.R. Wireless Set. 

Big Size. 

1 No. 

9. 

E.P.R. Mobile 

Wireless Set. 

Small Size. 

3 No. 

10. 

Police Wireless set. 

... 

INo. 

11. 

Wireless Sets. 

10 Watt., Satellite 

Station. Type TRC-1SF 
-2VHF Radio Equipment 

6 Nos 



3339, 1001, 1002, 1000, 

1079,1078, 1077, 1070, 

1075, 1074, 1073 & 1072. 

N.B. All these Wirless Sets are now lying with the Indian Army 
from the following places they have been recovered 


(1) Sholla P.S., (2) Chirai P.S. (3) Mercury P.S., (4) Khaliajhuria 


P.S. 

12. Cement 

ABC 

100 Bags. 

13. Television Set. 

23 inch 

1 No. 

14. Refrigerator 

... 

6Cft. 

15. Explosive Items. 

Gun Powder 

. •. 

155 mds. 

Giligente 

... 

2,000 lbs. 


Proper arrangement should be made for the above goods. There must 
be some concrns form the Govt, of Bangladesh to look, after these and to 
do the needful. It is not known whether this has been brought to the 
knowledge of the Ministry of Defence. I feel Barrister Montaquim 
Choudhury, M.N.A. and Mr. Shahid Ali Khan, M.P.A may be authorised 
to look after those properties as they have given tremendous advises to 


these and they are the proper person to 

deal with. 


JUTE : 

Statistics. (1) Bangladesh Crops 

50/55 

lacs bales approx. 

in 1971-72 

(2) Last year carried over 

15 

lacs bales approx. 

Total : 

65 

lacs bales. 


Due to biggest cyclone of 
November, 1970, many 

Railways Wagons were _ 

held up specially stocks 
could not move from North 
Bengal districts like Jessore, 

Kushtia, Rangpur, Dinajpur, 

Bogra & Rajshahi etc. 

(3) Mill consumption of 30 lac bales approx. 

Bangladesh 

(4) World Requirement of 35 lacs bales approx. 

Raw Jute from Bangladesh 
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PRESENT POSITION OF JUTE MILLS 
IN BANGLADESH AND EXPORT. 

The correspondent of Associate press of America Mr. Arnold Zeithin 
who, visited Jute Board in Dacca, told me and shown his notes in our 
office as follows 

All together 64 Jute Mills are working in Bangladesh. The production 

for shipment in September, 1971 was. 26,347 tons. 

Where as the quantity in September, 1970 was ... 52,627 tons. 

This shows that the Bangladesh Jute production in the Jute Mills are 
now about 50% less. 

The following figures were available from the said Correspondent of 
Associate Press of America about Raw Jute. 

RAW JUTE EXPORT FROM BANGLADESH 

Raw Jute shipment from Bangladesh in 

September, 1971 1,65,066 Bales. 

Shipment was made sometime in 

September, 1970 2,26,174 Bales. 

Before disturbance by Mukti Bahini over ocean ships, Bangladesh 
shipment position was not bad since the month of June to September. 

The said Correspondent also reported that the Jute Board, P. J. A. and 
Jute Research Authority of Bangladesh were seems to be upset and 
worried when he met them last week as 2(two) overseas ocean ships were 
damaged by the Mukti Bahini. They were of the opinion that the 
Overseas Jute Industries will suffer very heavily and there is a possibility 
of diversion of Jute Industries into synthetic industries due to effect in 
shipment. Some of them have already diverted. I have gathered that many 
overseas commitments of Bangladesh are dishonoured. 

ESTIMATION OF QUANTITY OF RAW JUTE TO BE BROUGHT 
TO LIBERATED AREA AND ACROSS THE BORDER. 

Now we are expecting to get atleast 7/8 lacs of bales over this side. If 
50 thousand to 1 lac bales of Jute from this quantity is allowed to be 
exported, the Government of India and Bangladesh will be in a position 
to maintain the minimum price level, otherwise there is tremendous 
possibilities of coming down of the minimum price and diversion of 
world jute industries into synthetic industries including many other 
problems which have been stated separately. 


INDIA’S JUTE EXPORT. 
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India does not export RAW JUTE to any world market with the 
execetption of RUSSIA, where small quantities are exported under 
licence of Barter from the Indian Government. 

India will also shall be benefited considerably by Bangladesh Jute for 
its superior WHITE Quality and TOSS quality. 

India was getting atl as 2 lacs to 3 lacs bales of Bangladesh jute even 
during 1965 War. 


INDIA’S QUANTITY. 

India’s crop was in 1947 .. 16 lacs bales. 

Indias’ present crop of 1971 ... 70/75 lacs of bales. 

WORLD DEMAND & SUPPLY OF RAW JUTE. 


1st. India’s production in the 
jute mills 

2nd. Bangladesh 
3rd. U.K. 

4th. Belgium 
5 th. France 
Other countries 


70/75 lacs of bales 
excluding domestic 
consumption. 

30 lacs bales. 

8 lacs bales. 

7 lacs bales. 

6 lacs bales 
80 lacs bales. 


POSITION OF OVERSEAS COMMITMENT BY OCCUPIED LAND 


After 25th March, the Bangladesh Jute Exporters and Millers have 
been seriously affected. Many old overseas commitments are still 
outstanding and have failed to honour International contracts of raw jute 
and jute goods. Almost all Jute Export Firms and Mills were completely 
closed down for many days. Now they have started on Army’s directive 
having their production by 30% to 40%. Most of the Bengali efficient 
workers belong to Noakhali are very little in number now. Due to such 
low production, all the Jute exporters and Millers are running at loss by 
50% to 60% as the production costs are made with 3 shifts production 
alongwith market value of Bonus Voucher which are only available 
within 45 days after shipment and payment by the Overseas Buyers. 
Therefore, the 40% costs are always kept in debit balance until the 
overseas payment and Bonus Vouchers are received by the Exporters. 
About 50% payment of costs remains in dark and inavailable until 
payment is covered by Bonus Voucher. Most Bengali raw jute houses and 
Mills are not getting Bank finance. Most of them are forced to reduce 
their cash credit limits. At the same time all West Pakistani Banks are 
trying to get back their invested money by selling stocks at any price. 
Under these circumstances, no raw jute exporters or Millers are dared to 






commit any fresh order. They do not entertain any contract due to 
absence of (A) Management, (B) Bank Finance, (C) Labour, (D) Fall of 
Production, (E) Communication & (F) Raw Jute. 

Overseas Buyers show interest after shipment of goods. The price are 
40% to 50% higher when goods are on ocean vessel. Due to such 
condition, the Overseas Buyers are anxiously looking for the export of 
Bangladesh raw jute. Some Overseas Buyers are ready to negotiate with 
Bangladesh even for 1/2 Lacs bales. They have already reduced their 
import from occupied land and eager to give any support for import of 
Bangladesh Jute. 

PROPOSAL OF BANGLADESH JUTE TRADE IN THE BORDER : 

The matter is being dealt with by the Finance Secretary with the 
Indian Authority for clearance. A new short scheme has been given to the 
Finance Secretary for direct purchase operation. But we did not 
encourage direct trade to avoid involvement of cash transaction until we 
get clearance for export. Some genuine parties have offered to purchase 
our jute with their cash and to pay us a profit or a commission as Royalty 
to our Bangladesh Government. These parties will start their purchase at 
the border belt with their own agreement, finance, godown and 
machineries etc. They will only pay us Royalty for the procurement of 
Bangladesh Jute. The Licence-holders may also sell their jute directly to 
them without involving our finance. For this business, the border areas 
may be divided into 6/7 Zones for the smooth running of the Jute Trade. 
They may be appointed as Purchasing Agent on Royalty basis. They may 
be advised to deposit some money as advance before operating their 
business. 

PROPOSAL ABOUT JUTE EXPORT AND 
MEETING WITH MR D.P. DHAR. 

With our personal efforts we have been able to obtain an official firm 
contract subject to authority’s clearance from England and Germany in 
the name of Bangladesh Trade Mission to be valued at about 4,50,000. 
For export, some 50/75,000 bales jute is always available to Bangladesh 
Government, from existing agents. 

During the meeting with Mr. D.P. Dhar in Delhi, Mr. Dhar insisted on 
the Chairman of the Board of Trade to start immediate local business 
with the St^e Trading Corporation of India on a share of profit with them 
and to wait for sometimes for export. Mr Dhar also mentioned not to rule 
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out about the possibility of raw jute export which will be considered by 
their Government in near future, on the request of Mr. Dhar, we met Mr. 
Shwaminathan. I.C.S., Economic Aid to the Prime Minister of India Mrs. 
Indira Gandhi. Mr. Shwaminathan was very much sympathetic and could 
realise about the requirement of raw jute export by the Bangladesh 
Authority. Some news appeared recently in the Indian Press iincluding 
the ‘Statesman’ that Bangladesh jute will be exported which are coming 
in a bulk quantity. About 6/7 lacs bales are being brought to this side. We 
may convince the Indian Authority to allow only 10% out of the total 
quantity or a small quantity of 50,000 bales to export, after keeping the 
interest of the Indian Mills with balance quantity of atleast 6 lacs bales 
for their production. We have got our political and logical ground to 
convince the Indian authority which are as follows : 

(A) The question of transit facilities for exporting jute through India 
may easily be considered by them while they have already shouldered the 
responsibilities of the refugees and extended all out materials aid to 
Bangladesh through their desparate attempts to evoke the world 
conscious and facilities to our official visit to United Nations and other 
foreign countires. 

(b) Fair price and tremendous encouragement of Bangladesh growers 
to bring more quantity to this side or to hold further supply to deny 
Pakistani Economy. 

(c) The Existence of Bangladesh Government will be a recognised 
fact to the world with the export of raw jute in the name of Bangladesh. 

(D) Raw jute export will enable the world jute importers to cut their 
import from Pakitan and will come forward to make trade agreement for 
the persent and also for the future. 

(E) The Bangladesh Governemnt will find serous hardship in 
economic field even after libereration, if we loose such long established 
makret in absence of continuity of export and confidence which may be 
created even with limited supply of jute. 

(F) Indian Jute Mills will not be able to keep minimum price level 
because of heavy supply and less production unless some quantity of 
Bangladesh jute is exported. This has reference to Indian News Papers 
comments. 

(G) World market of jute goods will be upset with the absence of 
superior quality raw jute, when jute industries of other countries will 
suffer from the traditional supply of good quality of raw jute. 
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(H) There is a serious possibility of diversion of Jute Industries to 
synthetic production which will not help the overall jute Industries of the 
world, including India. 

(I) The sincerity and honesty of India will be established in the world 
inlcuding Pakistan, that India has no interest to grap the “Golden Fibre”. 
Therefore, our discussion to convince the authority concern will be for 
mutual interest and benefit. 

DEMONETISED NOTES : FIRM OFFER 
TO SELL ALL NOTES. 

A genuine firm offers has been received to sell all demonetised “Note 
of Rs. 100” against payment in forenig exchange of $ 75 (Dollar) which 
comes to Rs. 562/50 in official @ Rs. 7.50) rate per Rs. 1000/00. Whilst 
the Indian market presents us Rs. 35/40 per Rs. 100 which comes to Rs. 
350/4(X) in Indian currency. After obtaining clearance from the Indian 
Authority, the Finance Minstry may verify the world market and be 
satisfied with all scrutinies. The Immediate finali.sation of this deal shall 
render immense gain to the Bangladesh Government. If we succeed in 
this deal then the Pak authority will also face another set back. I have 
been able to get certain information that some foreign bank have either 
declared fictitious deposits on behalf of some Capitalists and Shaikhs of 
Kwait or there is a business possibility with Pakistan from Midele East 
countries. A Bank of Switzerland is interested to purchase. 

RICE 

Our Board's memebr based in Shillong area. Barrister Mr. 
Montaquim Choudhury, M.N.A. has reported that good quantity of rice is 
coming across and being sold on a very cheap rate in shillong area, we 
cannot encourage to import Rice as there is a food shortage of about 20 
lacs tons in Bangladesh. But when it is compelled, the fare price should 
be obtained by the Bangladesh Administration. 

TEA 

There is a tremendous demand for Tea. Many parties are visiting our 
office regularly and wanting to immediate purchase of tea of any quantity 
of cash payment. We can sell any quantity of tea at a very good price at 
any time on the spot. We do not know what has happened about the tea 
stocks. Proper enquiry should be made to find out whether we have any 
stock of tea. It is gathered verablly that Bangladesh used to produce about 



70 million pounds. Now tea production is seriously affected. There is a 
good possibility to bring more quantity of tea. The Area Adminisitration 
of Bangladesh Government may take more constructive steps in this 
respect. There is agood demand in India though she is producing about 
600 million pounds of tea. Mr. Zahirul Quyum, M.N.A a renowned Tea 
Garden Owner of Bangladesh may be requested to give his kind 
suggestion in this respect. 

TOBACCO. 

No proper arrangements have yet been made to find out the quantity 
which are coming to this side. I understand that some 1,000 maunds are 
available at Changrabandha. Patgram is a leading tobacco growing area 
and huge quantity of tobacco can be exported at a good price. The good 
number of interested parties are also visiting for the same. But we are 
unable to give any details of the stock as we do not have any direct 
control over the same in this areas due to lack of co-ordination. There is 
a good prospects of tabaco Busines. 

HIDES & SKING. 

I have discussed with the State Trading Corporation of India who are 
very much interested to purchase. I understand that some parties of 
Bangladesh have started this business. Huge quantity of hides and skins 
are coming in Shiliguri, Jalpaiguri and Tetulia. The undersigned had a 
discussion with the local MNAs/ MPAs who have agreed to arrange 
realisation of taxes and levies or any other income from the merchants 
during export business. In that area we can establish our right on these 
commodities by issuing licences. 

FILM. 

This Trade Mission had obtained an overseas offer from London who 
have officially confirmed to purchase the Bangladesh film “Jiban Thekey 
Neya” of Zahir Raihan with 50% share of profit in foreign exchange. 
There is a good possibility of this trade in foreign countries. The film 
Division headed by Mr. A. Khayer, M.N.A. may organise the productions 
of film and Trade as poer decision of the Government. But this 
Bangladesh Overseas Trade Mission may obtain maximum offer with 
bargaining from the overseas countries and look after all trading interest 
of Bangladesh films in foreign land which will help Mr. A. Khayer, 
M.N.A. for any film-trade in foreign land. There is a prospect to produce 
a film on Bangladesh Liberation Movement in a joint venture with Indian 



investment. Such prospects may be obtained and examined for onward 
transmission to Bangladesh Govt. Film Division to make any trade 
agrement if any. The Board may issue valid document or licence for film 
trading in overseas land with the recommendation of film divsion if the 
matter is related to trade in foreign land. 

It is reported that some more Bangladesh Film are brought for which 
the Film Division should be entrusted to treasure them, and any 
negotiation for maximum bargaining with foreign countries, with the 
help of Bangladesh Trade Mission. 

CAMPHER <KARPUR) 

Our Mukti Bahini have taken pos.session of about 40 packets of 
campher of Japan origin, along with 12 maunds of Dhup from the 
Shamnagar P.S. in Sundarban area. The owner of the goods Mr. Upendra 
Nath Sikder stated that the value of the goods will be about Rs. 30/35 
thousand. The Bangladesh Government should take immediate steps to 
dispose of the same, otherwise the entire goods shall be damaged. 

MEDICINES. 

There is considerable demand of medicines inside Bangladesh where 
we may issue licence to interested parties to bring medicines with proper 
licences and Royalty if possible. 

GROCERY. 

Import and exort of grocery goods may be allowed subject to the 
restriction of Overseas Country on the basis of Royalty or Commisssion 
with the licence to be issued by the Board through this Trade Mission. 

ARTS & CRAFTS. 

The Bangladesh Government have started on Arts and Design 
Department with renowned Artist Mr. Quamrul Hasan as its head. They 
are working well specially in posters, designs, monograms etc. I 
understand the Government is also meeting their financial requirements. 
Their artists may be encouraged by arrangemnet of selling their 
production as arts & crafts of Bangladesh. They may exhibit these arts 
and crafts in a showroom at Bangladesh Mission which will be attractive 
to foreigners. The sale proceeds may be credited to Bangladesh 
Government. 


PHOTOGRAPHS : 



There must be some concerns who should keep the possession of 
photographs of Bangladesh. No photographer or any other concerns 
shouold be allowed to sell any photographs of Bangladesh. The 
Government or the Commerce and Finance Ministry should have the 
knowledge of any sale proceeds of Bangladesh photographs. There is a 
tremendous demand for such photographs in the whole over the world. 
The trade Mission may arrange to sell them at a fixed price collaborating 
with Directorate of Press and Information Department of Bangladesh and 
forward the sale proceeds to Fiance Ministry. The Govt, have financed to 
purchase Cameras. Photographers are also maintaining by the Govt, 
efforts may be taken for income of the Government. 

NEWSPAPER : 

It is reported that many newspapers are being published without any 
knowledge of Government. Any concern may be entrusted to look into it. 
It is further reported that some unscrupulous persons are trading with the 
newsprint which are being obtained from Indian authority in the name of 
Bangladesh struggle for liberation. This underhand deal of the socalled 
publishers of periodicals and weeklies have been causing immense harm 
to our national prestige. 

STATE BANK OF BANLGADESH : 

If our liberation is delayed, the President of the People’s Republic of 
Bangladesh may consider of promulgation of an ordinance to establish a 
State Bank as large number of transactions and many other monetary 
problems are to be sorted out. The formation of State Bank may be 
required when the political recognition shall be achieved from India and 
other countries. Any reported branch of local bank upto the time of 
political recognition may be used as agent who may give us space for our 
cash trancsation and chest for deposit along with their security. Creation 
of this bank will give immense scope for monetary collection and 
transaction all over the world on behalf of Bangladesh. 

I have been advirsed by my economist fiends and experts in England 
and other parts abroad who are in a position to bring maximum amount 
of foreign exchange against rupee currency for their relation in 
Bangladesh. Many Sylhet people have held up their remittance from 
Overseas. I shall give details about the scheme if it be needed. I shall give 
further iinformation in person. 

HUGE ESTABLISHMENT EXPENSES : 

The Government of Bangladesh is fortunate enough to get good 
amount of monetary resources in their hand. They have taken huge 



responsibility of various expenses of Bangladesh Govt, through the 
Ministry of Finance. The Government has taken up the most important 
responsibility to Financce the vast War operation, Maintenance of 
Diplomatic Establishment, Radio Broadcasting, Publicity and 
Propaganda throughout the world, and huge expenditure to maintain the 
Civil Administration. 

But the Government should take necessary steps to gear up the 
administration to strength the total efforts of Mukti Bahini by each and 
every manpower. At the same time huge expenses in maintaining the civil 
administration should be reduced wherteever it is possible. It is reported 
that good poerformance is given to maintain the Government Civil 
Officials, it is further reported by a worker that a sum of Rs. 70,000 is 
being spent per month of Krishnanagar area only as salary of civil official 
etc. Where the entire political workers could be maintained with 30% of 
this expenditure. 

POLITICAL WORKERS : 

It should be noted that political workers are the main victims of Pak 
army and they are the most dedicated souls for the liberation movement 
with their clean heart and political consciousness which have developed 
in the process of long sufferings, imprisonment and torture in the past. 
They have proved themselves as most dedicated Freedom Fighters. But it 
is unfortunate that they find civil officials are geting more preference 
now, as they used to get in Pakistan. It is said that blood of millions were 
not shed for the same type of treatment of Government Civil Servant 
towards the political workers. Due respect and poreference are rare to 
political workers for which misunderstanding agitation and lack of 
confidence are mounting. 

CHARACTER MUST BE CHANGED : 

Each and every person of Bangladesh must change their old 
character as the old country “Pakistan” is dead. The character of each and 
every officials, public leaders, workers etc. must be changed, 
revolutionery change should be their with new aspiration of new country 
and new nation. Each and every manpower of Bangladesh must perform 
their duties actively, honestly during this emergency situation under the 
command of Bangladesh Govt, for the greater cause of liberation. 

SHORT TERM THINKING MUST BE AVOIDED : 

Many of our Bangladesh people, workers, public leaders are sincere 



and serious in one thinking “that is to go home within December or as 
early as possible.” But a few of us are taking self-responsibility about the 
present WAR of liberation and for future socio-economic structure of the 
new society in addition to our thinking of going home. The Govt, of 
Bangladesh in aware of the fact for which a planning Commission is set 
up with eminent expert of the country. It is very important now to each 
and every citizen of Bangladesh to be more serious, active and united 
under the banner of Bangladesh Government and to give our all efforts 
and help to WIN the WAR. At the same time we must work hardly even 
day and night for the income of the Govt, to continue our WAR and 
consolidated struggle with long term policy and to give future economy 
to the new society where there may be tremendous crisis and famine even 
aftet liberation. 

Therefore, setting up of Government machineries like Trade Mission 
is extremely essential for trade activities from this time onwared and for 
future economy according to the manifesto and policy of the Awami 
League for Nationalisation and Socialism. 


Dated : 30th Nov. 1971. 


(MUSTAFA SARWAR) 
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SECRET 

President’s Secretariat 
To 

The Commander-in-Chief, 

Bangladesh Army. 


Sub; Safe custody of movable and 
immovable properties and various 
products in the liberated areas of 
Bangladesh. 

As our valiant Liberation Army is marching forward rolling back the 
occupation forces in Bangladesh, it is now necessary that specific 
innstructions should be issued to the Sector Commanders, Sub-Sector 
Commanders and other oficers down in the line of command that the 
declared policy as well as anxious concern of the Government of the 
People’s Republic of Bangladesh is that all movable, immovable 
properties and standing crops in the liberated areas are kept in safe 
custody and returned to the legitimate owners after obtaining clearance 
from the appropriate authority. This, of course, in the Primary 
responsibility of the civil authority who will receive detailed directives 
on this behalf very shortly. In the meantime, the armed forces may be 
instructed to render all help and cooperation to the civil authority in 
safeguarding the properties in the liberated areas. 

2) It has been represented to me by public leaders, that Sundari timber 
and Golpata are the most valuable resources of Sundarban and in our 
ntaional interest, all possible steps should be taken to avoid their 
destruction. I would suggest that necessary instruction may please be 
issued to the Sector Commanders concerned in this regard. 

Sd/-(Syed Nazrul Islam) 
Acting President 

Memo No. PS/SEC/VlI/243( 1) dated 2.12.1971. 

Copoy forwarded to the Minister-in-Charge of Defence for favour 
of information and necessary action. 


Acting President. 
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SECRET 

EXTRACT FROM THE MINUTES AND DECISIONS 
OF THE CABINET MEETING HELD 
ON DECEMBER 6,1971 

It was decided that, for the time being an Acting Secretary-General to 
the Government would be appointed and this appointment would be on a 
purely temporary basis. The Cabinet was please to select Mr. Ruhul 
Quddus for this purpose and decided to appoint him to the post with 
immediate effect. 


Sd/. 

ACTING PRESIDENT 


Memo No. ... /Cab. Dated Dec. 7, 1971. 


Forwarded to : 1. 

2 . 

3. 

4. 

5. 

6 . 

7. 

8 . 


Ps to the Acting President 
Ps to the Prime Minister. 

Ps to the Finance Minister. 

Ps to the Foreign Minister. 

Ps to the Home Minister. 

Mr. Ruhul Quddus. 

All Secretaries. 

The Secretary , GA Depeu'tment, with 
request to make necessary office 
accomodation and staff support for the 
Acting Secretary General. The Prime 
Minister has desired that the Actting 
Secretary-General’s office should be 
located in the Prime Minister’s office 
building. 


(H.T. Imam) 

Cabinet Secretary, 
7.12.71. 
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Copy 

Memo No. Dated 8th December, 1971. 

ORDER 

It has been reported that many people inside Bangladesh have left 
their movable properties in various places due to the very nature of the 
war situation. Some of the owners of these movable properties could as 
well be collaborators or enemies of the State. 

Any such properties lying uncared for should be deposited to Zonal 
Council, Sector or Sub-Sector Commanders or any others person or 
persons duly authorised by the Govt, of the People’s Republic of 
Bangladesh. Anyone who take possession of these properties for his own 
individual interest will be liable to serious punishment. 

Cases of returning these properties to the bonafied owners will be 
considered later on. 

Sd/-M. Mansoor Ali 
Minister-in-Charge 
Finance, Trade & Commerce. 

Memo No. FM/76(2)/71 

Copy to : 1. Secretary, Finance, Trade & Commerce for 
information. 

2. Secretary, Defence, for informing the Sector 
and Sub-Sector Commanders concerned. 

3. Secretary, General Administration Deptt. for 
informing Zonal Council. 

4. Secretary, Information & Broadcasting, for 
arranging to broadcast over Radio Bangladesh 
stating clearly that the decision has been taken 
by the Ministry of Finance, Trade & 
Commerce, Govt, of Bangladesh. 

Sd/-M. Mansoor Ali 
8.12.71. 

Minister-in-Charge, 
Finance, Trade & Commerce. 


Memo No. 232 dt. 15/12/71 

Copy to the D.C. O. S. for favour of information and transmitting 
the sam^o the Sector Commander immediately for necessary action. 


Defence Secretary. 
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LET US BUILD GOLDEN BENGAL 

My dear countrymen and comrades. 

The Pakistani generals have plunged the sub-continent into a calamitous 
war. it was clear for months that they were seeking this evil 
consummation of their folly and crimes in Bangladesh. 

The aggression against India has taken place in the background of 
Pakistan’s humiliating reverses at the hands of the Mukti Btthini and 
India’s warm-hearted support to the people of Bangladesh in their just 
struggle. 

The peril from the common enemy has brought the people of 
Bangladesh and India closer than ever. Our forces are now fighting 
shoulder to shoulder with Indian forces, and their blood is mangling with 
ours on our soil. This seals the bond between two peoples who are 
destined for friendship. 

The people of India had always recognized us in their hearts and now 
their Gocvmment has accorded formal recognition to the people’s 
Republic of Bangladesh. It is a tribute to the martyrs in the cause of our 
freedom and a triumph for all classes of people in Bangladesh, their 
elected representatives, and the Mukti Bahini whose efforts, sacrifices 
and impregnable, unity have won them diplomatic recognition as an 
independent and sovereign nation, it is also a triumph for the people of 
India whose united a wish for Bangladesh to be recognised. This is 
indeed a fine hour for both Bangladesh and India. 

This is but natural that India, the largest democracy in the world, 
should be the first to welcome us to the comity of independent nations. 
Her commitment to humanity and freedom, evident in her caring for ten 
million uprooted Bengalis and bearing the brunt of war to defend their 
democratic right, must be regarded as a marvel of our time. We rejoice 
at India’s bold decision, and thank Prime Minister India Gandhi, the 
Government of India, the members of the Indian Parliament, and the 
people of India for their historic contribution to the consolidation of our 
statehood. The Bangali nation owes as infinite debt of gratitude to 
Sycemati Gandhi’s sagacity and statesmanship. Following India, Bhutan 
has given us recognition, and we are also grateful to the King and people 
of liiat country, 

India’s recognition of the People’s Republic of Bangladesh is a big 
event. As far as our relations with India are concerned, their foundation 




will be friendship and mutual respect. The tie we have foiled with the 
Indian people in adversity and war will endure in peiu;e and will, I am 
confident, bring lasting benefits to our two nations. 

The joy of the people of Bangladesh is, however, darkened by a cruel 
irony. Sheikh Mujibur Rahman, the father of the Bengali nation, is in the 
prison of the enemy at this hour, when Bangladesh, his dream, has come 
true on the international plane, The Bangabandhu, Whether away from 
his people or among them, is always in their hearts. He is the symbol of 
the consciousness that has changed the past for us and is part of the 
mythology that will sustain this nation in the future. And yet his absence 
from us now is painful. 

The emergence of free Bangladesh should be welcome to all 
progressive nations. The new state represents peaceful coexistence, non- 
alignment in international politics and opposition to imperialism and 
colonialism in all forms and is committed to democracy and a secular and 
socialist way of life. 1 invite the nations to follow the example of India 
and Bhutan and accept the reality of seventy-five million people. The 
alternative to this is flying in the face of common sense. 

The West Pakistan Government is being engulfed by the evil it has 
brought into existence. The attempts of her partrons in the UN Security 
Council to save her from Nemesis has so far been unsucce.ssful. The 
American resolution calling for a cease-fire in the sub-continent without 
attending to the root cause of the conflict in Bangladesh is, in fact, a 
monument to America’s blindness and perversity. China is also guilty of 
the same failure of judgment. The people of Bangladesh are grateful for 
the Soviet veto. 

We in Bangladesh must now complete the task assigned to us by 
history and drive the late nail into the coffin of a fascist state led by crazy 
militarists. The ring of death is fast closing round the enemy. He is in 
retreat everywhere and reeling under the blows of the Mukti Bahini and 
our ally. The hour has struck for the people of Bangladesh to rise against 
the invader to a man and give him the coup de grace he has earned. They 
must at the same time aid the liberator in every po.ssible way, help 
maintain law and order, and co-operate with the administration of the 
Government of Bangladesh. Let it not be said of anyone in Bangladesh, 
whatever his station in life, that he failed when the call came. 

1 call upon all enemy troops and razakars to lay down their arms and 
surrender. They can yet save themselves by heeding this call. I also call 
upon all citizens of Bangladesh to avoid the temptation to take the law 
into their own hands. We must remember that it is the prerogative of the 
State to punish offenders according to the due process of law. If a single 
citizen of Bangladesh is harmed or hurt because of his language or race 



it will be a betrayal of the ideals of the founder of the nation and the flag 
of free Bangladesh. 

Bangladesh will carry in her bosom the scars cause by the occupation 
armv for a long time, but there is comfort and exultation in the thought 
that the end of the invader is come, that Bangladesh is going to be 
completely liberated, and that her homeless stricken children will soon 
return home from their sorrow and exile. 

As we win the war, we must prepare to win the peace. The edifice of 
‘Goldern Bengal’ Must be laid on the ruins left by a cruel war, and 
everyone of her sons and daughters must take part in the exhilarating and 
humbling task of reconstruction and development. The revolution begun 
by the Bangabandhu will end only when his ideals of democracy, 
socialism and secularism are fully realised. 

JAI BANGLA 


An address to the tiation by Mr. Tajuddin ahmed. Prime Minister 
of the People's Republic of Bangladesh, broadcast on 
Decembers, 1971. 

Printed & E*ublished by the Ministry of Information, Govt, of the 
People’s Republic of Bangladesh. 
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I MME D IAT E 

EXTRACTS FROM THE MINUTES AND DECISIONS 
OF THE CABINET MEETING HELD ON 

12.12.71. 

MISCELLANEOUS AGENDA NO. 2 

The Cabinet was pleased to decide that all accounts pertaining to 
Bangladesh Government funds now being maintained in various Banks, 
both in India and abroad, in the name of individual person/persons, shall 
be immediately converted into the name of the Government of the 
People’s Republic of Bangladesh. 


SD/-ACTING PRESIDENT 


Memo No. ... (2)/Cab. 


Dated ...December, 1971. 


Copy forwarded to ; 


1) The Prime Minister 

2) The Minister for Foreign Affairs. 

3) The Minister for Finance. 

4) The Minister for Home. 

5) The Secretary, Foreign Affairs. 

6) The Secretary, Defence. 

7) The Secretary, Finance. 

8) The Secretary, Home. 

9) The Secretary, G.A. 

10) The Secretary, Health. 

11) The Secretary, Agriculture. 

12) The Secretary, Information & Broadca.sting. 


(H.T. Imam) 

Cabinet Secretary 
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MOST IMMEDIATE 

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

CABINET SECRETARIAT 

Meme No. Cab/446 Date : December U, 1971. 

To 

Mr. Anwarul Haque Khan, 

Secretary, 

Ministry of Information & Broadcasting, 

Government of the People’s Republic of 
Bangladesh. 

The Cabinet in its meeting held on Friday, December 10, 1971 have 
taken the following decisions among others, which need to be immediately 
broadcast and given maximum publicity through all your media. 

“Government is aware that many Government Servants were serving 
under duress and guarantees that no one will be punished without fair trial in 
accordance with the Law. 

All Government Servants who left their posts during enemy occupation 
and remained inside Bangladesh should return to their posts as soon as the 
areas are liberated and establish contact with the local Administration. 

Those who were at their posts at the time of liberation should remain in 
their posts and establish similar contact with the Administration, until further 
orders. However, in cases where appointments are made under the orders of 
the Government of the People’s Republic of Bangladesh, the present incum¬ 
bents will revert as officers on Special Duty. 

Those Government Servants who left their posts and crossed into 




neighbouring countries, unless otherwise assigned by the Government of the 
People's Republic of Bangladesh, to any specific purposes, should also return 
to their posts held by them on or before March 25, 1971 with prior intima¬ 
tion to the Government and the nearest Bangladesh Administration. Present 
holders of such posts will become officers on Special Duty until further 
orders.” 

The announcements may please be made today. 


(H.T. Imam) 

Cabinet Secretary. 

Govt, of the People’s Republic 
of Bangladesh. 


No. 446(5)/cab 

Copy forwarded to the I. Acting Secretary General, Govt, of the 

People’s Republic of Bangladesh. 

2. Chairman, Secretarie’s Committee on Civil 
Administration, Govt, of the People’s 
Republic of Bangladesh. 

3. Director General of Police, Govt, of the 
People’s Republic of Bangladesh. 

4. Finance Secretary, Govt, of the People’s 
Republic of Bangladesh. 

5. Secretary, General Admn. Govt, of the 
People’s Republic of Bangladesh Deptt. 
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OFFICE OF THE DIRECTOR GENERAL OF POLICE, 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH. 

MUJIBNAGAR 

Memo No. Date... 

To 

The Secretary, 

Establishment Division, 

Govt, of the People’s Republic 
of Bangladesh, Mujibnagar. 

RefYour Memo No. GA/3165(6) dt. 13.12.1971. 

The list of Officers of the Department as desired in your Memo under 
reference is enclosed herewith. 

(A. KHALEQUE) 

DIRECTOR GENERAL OF POLICE, 
BANGLADESH. 

Memo No. Dated 14.12.71. 

Copy forwarded to: 

1) The Secretary, 

Home Affairs, Govt, of Bangladesh. Along-with 

2) The Secretary, Finance Deptt. -do- a list of 

3) The Secretary, Defence -do- police offi- 

4) P. S. to President -do- cers posted 

5) P. S. to Prime Minister - do- of the 

6) P. S. to Home Minister - do- Districts. 


(A. KHALEQUE) 

DIRECTOR GENERAL OF POLICE, 
BANGLADESH. 




THE FOLLOWING POLICE OFFICERS HAVE BEEN POSTEl) AS 
SUPDT. OF POLICE ON A TEMPORARY BASIS IN THE 
DISTRICTS SHOWN AGAINST EACH : 


1) Mr. M. I. Talukdar (Addl. S. P.) 

2) Mr. Bimaleshwar Dewan (S.P.) 

3) Mr Tripura Kanti Chakma (D.S.P.) 

4) Mr. A.H. Mazharul Hannan (Addl. S.P.) 

5) Mr. Chitta Binode Das (D.S.P.) 

6) Mr. A.K.R.Q.A. Muttaleb (Addl. S.P.) 

7) Mr. Indrajit Ghose (D.S.P.) 

8) Mr. Sulamar Karmakar (D.S.P.) 

9) Capt. Mahaboobuddin Ahmed (Addl. S.P.) 

10) Mr. M.A. Samad (D.S.P.) 

11) Mr. RafiquI Hossain (Addl. S.P) 

12) Mr. Md. Afsar Uddin (D.S.P) 

13) Mr. Siddique Hossain (D.S.P.) 

14) Mr. Majedur Rahman (D.S.P.) 

15) Mr. Panjkaj Bhusan Mitra (Addl. S.P.) 

16) Mr. M. Abul Hashem Miah (D.S.P) 

17) Mr. S. J. A. Noor Enayet (D.S.P) 

18) Mr. A.K. Chand Miah (D.S.P.) 

19) Mr. Ataur Rahman Khan (D.S.P) 

20) Mr. Durgadas Lahiri (D.S.P.) 

21) Mr. Tamizuddin Ahmed (D.S.P.) 

22) Mr. M. Ibrahim (D.S.P.) 


. Chittagong 

. Chittagong Hill Tracts 

. Noakhali 

. Sylhet 

. Comilla 

. Mymen.singh 

. Tangail 

. Faridpur 

. Dacca 

. Rajshahi 

. Dinaipur 

. Rangpur 

. Bogra 

. Pabna 

. Khulna 

. Jessore 

. Kushtia 

. Bakergonj 

. Patuakhali 

. Police Academy 

. Saidpur Rly. District 

. Chittagong Rly. District 


(A. KHALEQUE) 
Director General of Police, 
Bangladesh. 
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Sf^BEI 

M OST IMME D IATE 

EXTRACT FROM THE MINUTES AND DECISION OF THE 
CABINET MEETING ON DECEMBER 13, 197!. 

oooooooooooo 

MISCELLANEOUS. 

A. The recent press reports regarding appointment and posting of offi¬ 
cials under the Government of the People’s Republic of Bangladesh were 
brought to the notice of the Acting President and the Cabinet. After some 
discussion on the subject it was decided that a statement clarifying the 
policy of the Government in this regard should be issued by the Acting 
Secretary General, who wound act as the Spokesman for the Government 
on the Administrative matters. It would be made very clear that the 
Government of the People’s Republic of Bangladesh would borrow the 
services of only experts and skilled personnel from outside as Advisers 
in such cases where they would not be available to Government of the 
People’s Republic of Bangladesh immediately. To dispel misgivings it 
was further decided to announce all important Government postings 
clearly mentioning the names, former postings and present assignment of 
the incumbents. 

B. Copies of all letters of appointment should also forwarded to all Zonal 
Councils. The Councils should also informed of all the transfer/posting 
orders covering the employees working in respective Zones. 

C. The Cabinet also considered the question of issue of entry permits. It 
was decided that entry permits issued by the Government of India would 
be considered as a... clearance from that Government. On the basis of 
such clearance the Bangladesh High Commission would issue entry per¬ 
mits to intending visitors to Bangladesh. 

Sd/- ACTING PRESIDENT. 


Memo No... 


(101/Cab). 


Dated : December 15, 1971. 
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SECBEI 

MOST IMMEDIATE 


Enclosed please find extracts from the decisions of the Cabinet 
meeting held on December 13, 1971 on the subject ‘Trial of collabora¬ 
tors” and “Screening of employees of Government, semi- Government 
and autonomous bodies”. This is for favour of information and necessary 
action. 


(H.T. Imam) 

Cabinet Secretary 
15.12.71. 


U.O. No.... (9)/Cab. Dated 15.12.71. 

1. Acting Secretary -General, 

2. Secretary, Foreign Affairs. 

3. Secretary, Defence. 

4. Secretary, G.A. 

5. Secretary, Home/D.G., Police. 

6. Secretary, Home Affairs. 

7. Secretary, Finance. 

8. Secretary, Information and Broadcasting. 

9. Secretary, Agriculture. 

EXTRACTS FROM THE MINUTES AND DECISION OF 
THE CABINET MEETING HELD ON 
DECEMBER 3,1971. 


oooooooo 

AGENDA NO. 2 : .... Trial of Collaborators. 

Xbe Cabinet considered the summary on the subject “Trial of col¬ 
laborators” and after due deliberation decided as follows ; 
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(a) An announcement should be made forthwith to the effect that a 
machinery of justice is being established for the trial of collabo> 
rators and that pending trial all alleged collaborators should be 
protected and that private retribution must be prevented. 

(b) The recommendations contained in the summary on the subject 
“Trial of Collaborators”, submitted by the Secretary’s Committee, 
were accepted as noted below : 

(i) Tribunals will be formed for different categories of collabo¬ 
rators. 

(ii) An announcement should be made through radio and other 
media of communication that local authorities under the 
Government of the People’s Republic of Bangladesh have 
been authorised to arrange immediate arrest and safe custody 
of collaborators pending trial. 

(c) The subject ‘Trial of Collaborators” should be immediately exam¬ 
ined in details by a Committed of jurists and legal experts, who will 
advise the Government, particularly on the following matters : 

(i) Whether new law should be drafted to give legal form to the 
recommednations made to the Cabinet by the Secretaries’ 
Committee or this should be done within the framework of 
the existing law. If the law on the trial of collaborators is to 
be framed according to the existing law/laws, under the pro¬ 
visions of the Proclamation of Independence Order dated 
April 10,1971 and the laws Continuance Order dated April 
10,1971, how should it be fitted therein. 

(ii) Whether the offence of collaboration should be given precise 
deHnition or it is covered sufficiently by the existing law 
dealing with such crimes as waging was against the State, 
sedition, murder, loot, arson etc. 

(iii) What should be the composition of the tribunals or Special 
Courts? 

(iv) What category of persons should be tried? 

(v) What other allkied factors are to be considered and brought 
within the legal framework? 

(d) The Committee of Jurists and legal experts should be immediate¬ 
ly constituted by the Ministry of Law and Parliamentary Affairs 



and further necessary action should be taken by that Ministry. If 

necessary, the Ministry of Law and Parliamentary Affairs may ask 

for the services of legal experts from the Government of India. 

AGENDA NO. 3: - Screening of employees of the Government, 

Semi-Government and autonomous bodies. 

The Cabinet considered the summary on the subject “screening of 
employees of the Government, semi-Govemment and autonomous bod¬ 
ies.” The recommendations contained in the summary were accepted with 
certain amendments. The Cabinet decisions of the subjects, with amend¬ 
ments, are noted below. 

1. Screening Conunittees will be set up as follows : 

(i) Screening Committee A-for dealing with all persons drawing 
a salary of Rs. 2000/- and above; 

(ii) Screening Committee B-for persons drawing a salary of more 
than Rs. 750/-but less than Rs. 2000/-; 

(iii) Screening Committee C & D - for ail class I officer other 
than those falling within the jurisdiction of Committee A & 
B as well as persons drawing a salary from Rs. 350/- to Rs. 
750/-; 

(iv) Screening Committee E-for class 11 (Gazetted) Government 
servants not covered by Screening Committee C & D; and, 

(v) Non-Gazetted Government servants and employees of semi- 
Govemment and autonomous bodies of equivalent rank will 
be screened by screening committees at the district level to be 
appointed by the Government. 

2. The Screening Committee will be competent to award any 
one or more punishments specified in Government Servants’ 
Efficiency and Discipline Rules, I%1. The seriou.sness of the 
offence will be determined by the facts of each case. 

3. Serening Committee : A will consist of the following : 

(a) A person who is or has been a Judge of the High Court or 
Supreme Court as Chairman, 

(b>- One Vice-Chancellor of University, and 





(c) One elected public representative. 

Screening Committee B : 

(a) One Secretary of the Central Government or equivalent as 
Chairman, 

(b) One elected public representative, and 

(c) One educationist of the rank of Professor/Head of 
I>epartment of University. 

Screening Committee C & D : 

(a) One District Judge as Chairman. 

(b) One elected public representative and 

(c) One Reader of a University. 

Screening Committee E : 

(a) One Sub-Judge as Chairman. 

(b) One elected public representative and 

(c) One Principal of a College or a senior lecturer of University. 

The screening Committee will submit their report and findings to 
the President for his approval. 
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SECRET. 

Deceninber 15, 1971. 

Relevant extracts from the decisions of the Cabinet meeting held 
on Friday, December 10, 1971 on the subject "Restoration of Civil 
Administration" are circulated herewith for information and necessary 
action by all concerned. 

(H.T. Imam) 

Cabinet Secretary. 

Memo No. 469(5)/Cab. dated 16.12.71. 

To : 1. Defence Secretary. 

2. Secretary for Foreign Affairs. 

3. Secretary for Health. 

4. Secretary, Agriculture. 

5. Secretary, Finance. 


SECRET 

DECISIONS OF THE CABINET MEETING HELD ON 
FRIDAY, DECEMBER 10, ‘71, ONE THE SUBJECT 
“RESTORATION OF CIVIL ADMINISTRATION”. 

oooooooooooo 

The maintenance of law and order and the provision of essential 
services is the foremost task to be taken in hand by the Bangladesh 
Government in the wake of liberation. To achieve this it is necessary to 
repair and restore the Civil Administration immediately. 

2. Taking all factors into account, it seems that there is no alter¬ 
native to the retention of the existing personnel and administrative struc¬ 
ture at the district level and below. Government will make categorical 
statement forthwith to the following effect: 

(a)-“A high power Administrative Reforms Commission will be 
set up within two months of the Govt.’s shifting its head- 
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quarters to Dacca to draft legislation to reform the services 
and administrative structure in accordance with the funda¬ 
mental principles enunciated by the Govt, from time to time. 

(b) A high powered Screening Committee will be set up to pun¬ 
ish or remove unpatriotic officials. 7'his is in addition to the 
trial of those who have actively collaborated with the enemy, 
under the law for trial of collaborators. 

(c) Government is aware that many Government servants were 
serving under duress and guarantees that no one will be pun¬ 
ished without fair trial in accordance with the law. 

(d) All Governtment Servants who left their posts during enemy 
occupation and remained inside Bangladesh should return to 
their posts as soon as the areas are liberated and establish 
contact with local Administration. Persons appointed/posted 
to these places after March 25,1971, will revert as Officers on 
Special Duty. Those who were at their posts at the time of lib¬ 
eration should remain in their posts and establish similar con¬ 
tact with the local Administration until further orders. 

Notwithstanding the above, all postings and appointments made 
by the Government of the People’s Republic of Bangladesh will hold 
good and present incumbents of these posts will become Officers on 
Special Duty until further orders. 

(e) Tho.se Government servants who left their posts and crossed 
into neighboring countries, unless otherwise assigned by the 
Government of the People’s Republic of Bangladesh to any 
specific purposes, should also return to their posts held by 
them on or before March 25, 1971 with prior intimation to the 
Government and nearest Bangladesh Administration. Present 
holders of such posts will become Officers on Special Duty, 
until further orders. 

(f) The Offices of Zonal Administration will submit to the 
Government a list of Government Servants whether at pre¬ 
sent employed or not indicating the last posts held by them in 
Bangladesh. 

3. Out of the list of personnel furnished by Zonal Administration 
paragraph 2 (f) above or available in headquarters office. Thana Units 
will be formed ready for despach to places where vacuum may exist. The 
composition of the Unit will be as follows : 





DESIGNATION 

1. Thana Magistrate 

2. CO (DEV)/ Spcial Relief Officer 

3. Thana Food Officer 

4. O.C. 

5. Thana Overseer/Asslt. 

Engineer 

6. Thana Agricultural Officer/TCO/TI 

7. Thana Medical Officer 


FUNCTIONS 
... Law & Order and 
overall co-ordination. 

... Relief & Treasury. 

... Supply of consumer items. 
... Law & Order. 

... Restoration of communication. 

... Supply of Agricultural inputs. 
... Health. 


The Thana Magistrate will have the power to deploy personnel avail¬ 
able within his jurisdiction, in any manner he chooses to meet emergency 
with regard to maintenance of Law & Order, rehabilitation, supply of 
essential commodities and restoration and maintenance of services. He 
will be the financial controller at the thana level. As financial controller 
he will incur expenditure in respect of pay of officers and establishment 
and contingencies out of the imprest placed at his disposal. The CO 
(DEV) will acts as special Relief Officer. 

The Secretary, General Administration will follow up implementa¬ 
tion of the decisions by the Department concerned. 

4. Each Thana Unit constituted under para 3 shall be provided with 
one month’s pay in advance before being dispatched to their places of 
duty. The Treasury Officers will be provided with an initial impret of Rs. 
10,000.00 (ten thousand). 

The Cabinet was also pleased to take the following decisions for 
restoration of Civil Administration in Bangladesh: 


(a) Deputy Commissioners and District Magistrate, the 
Superintendents of Police will be posted in ail the 19 dis¬ 
tricts. Other officials will be posted whenever necessary. 

Regarding administration of the Municipal/Town Committees 
and villages, the following decisions were taken: 

(b) For the time being Administrators will be appointed by the 
Government to take over and start functioning the Municipal 
and Town Committees. The Administrators wilj continue to 

*’ function till such time Committees are appointed by the 
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Government to run the administration of the Municipal 
towns. The Committee will be nominated in due course. 

(c) For the maintenance of Law and Orders and for provision of 
basic facilities at the village levels, Gram Panchayet will be 
responsible. They will be assisted by Gram Rakshmi Bahini. 

(d) The Cabinet was pleased to observe in this connection that 
people’s representatives should be associated at all levels of 
administration as far as possible. The public representative 
should be consulted particularly in such mattersas relief and 
rehabilitation, reconstruction and Law & Order. It was decid¬ 
ed that Acting Secretary General would submit a paper to the 
Cabinet on this subject. 

Sd/- 

ACTING PRESIDENT. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 


CIRCULAR 


DECEMBER 15, 1971. 

All Secretaries to the Government of the People’s Republic of 
Bangladesh are requested to please send me the names and designations 
of officials who would be deputed by them for discussion wih their coun¬ 
terparts under the Government of India. List of subjects, together with 
briefs to be discussed immediately, in order of prority, should also be 
communicated to me. 

(R. QUDDUS) 
Acting Secreatary-General, 
Govt, of the People’s 
Republic of Bangladesh, 
15.12.71. 

No. 454 (9)/... 

To : 1. Defence Secretary, 

2. Foreign Secretary, 

3. Finance Secretary, 

4. Secretary, Cabinet. 

5. Secretary, GA Department. 

6. Secretary, Home Affairs. 

7. Secretary, Health. 

8. Secretary, Information & Broadcasting. 

9. Secretary, Agriculture. 
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SECRET 

MOST IMMEDIATE 

CABINET MEETING 
NOTICE 

The following subjects will also be discussed in the Cabinet meet¬ 
ing to be held on Saturday, December 18, 1971, as desired by the Prime 
Minister 

AGENDA : SUBJECT : 

6. Absorption of the members of the 
Gana Bahini in the National Militia. 

7. Proposal for reassignment of public 
servants. 


16.12.71. 


SPONSOR; 
PRIME MINISTER 

Secretary, General 
Administration. 


(H.T. Imam) 

Cabinet Secretary 


No. 472(3)/Cab. Dated December 16, 1971 

To : 1. C-in-C (for Agenda No. 6 only). 

2. Defence Secretary (for Agenda No. 6 only). 

3. Secretary, General Administration, 

(for Agenda No. 7 only). 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
ESTABLISHMENT DIVISION. 

Memo No. Estbt. Dvn./ 3179 (19) Dated: December 16, 1971. 

From M. Noorul Quader, 

Secretary, Establishment Division. 

To : The Deputy Commissioner, 


Subject : Immediate tasks for Deputy Commissioners. 

1. The Civilian Administrators po.sted by the Bangladesh 
Government will face a tremendous task on as.sumption of their post. The 
entire administrative as well as economic structure has been shattered 
during the war with the enemy and these will have to be restored before 
development activities can st^t. On the positive side, there is a tremen¬ 
dous upsurge of public enthusiasm which should be properly tapped and 
channelled towards speedy reconstruction. The administrators must keep 
this in view and enlist active co-operation and support of elected repre¬ 
sentatives, the freedom fighters and all other .sections of the people. 

2. Amongst other tasks, the followings should be given top 
pirority. 

A) RESTORATION OF LAW AND ORDER : 

During the course of liberation struggle, law and order machinery 
had broken down. The aim of the Govt, is to restore the Rule of Law as 
speedily as possible. For this, the magistracy and the police have to be put 
back in their proper position as the lawful authortiy for maintenance of 
law and order. The Deputy Commissioners must take the following 
immediate steps : 

(i) Post magistrates in each thana and also see that the S.P. takes 
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steps to adequately man the police stations. 

(ii) Put an end to summary execution of collaborators and crim¬ 
inals. For this, full support of elected respresentatives, politi¬ 
cal workers, freedom-fighters and the people in general will 
have to be enlisted. It will also be necessary to arrest collab¬ 
orators as speedily as possible. 

B) RE-FUNCTIONING OF GOVT. OFFICES : 

The Govt, has already made an announcement asking all emplopy- 
ees to return to their posts. Except for those who openly collaborated with 
the enemy. Govt, servants will be allowed to continue in their job subject 
to subsequent screening. The measures to be taken in this regard are enu¬ 
merated below.: 

(i) Announcements will be made locally asking all employees of 
Govt, Semi-Govt, as well as private organisations to immedi¬ 
ately return to their job. On return, they should intimate the 
fact of their re-joining to you. 

(ii) Employees, who openly collaborated with the enemy, shall 
be taken into custody. For this, you should exercise your 
Judgement after consulting local people. 

(iii) Appointment and postings wherever made by the Bangladesh 
Govt., supersede orders made by the occupation Govt. 
Incumbents of posts which have been filled up by the 
Banlgadesh Govt, shall continue to work. Persons appointed 
by the occupation Govt, against these posts will become 
Officers on Special Duty. 

(iv) Employees who had left their posts but did not get employ¬ 
ment under the Bangladesh Govt, have been asked to resume 
their previous posts. Appointments made to these posts by the 
occupation army stand cancelled. Such employees shall 
remain Officers on Special Duty until further orders. 

(v) Where appointments have been made by the Bangladesh 
Govt, to posts whose incumbents had left their jobs and 
abstained from,serving the occupation Govt., the officers 
appointed by the Banlgadesh Govt, shall assume charge of 
the office while the earlier incumbent shall join as officers on 
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Special Duty. 

C) RESTORATION OF ECONOMIC LIFE : 

It is essential that normal economic activities are restored as speedi¬ 
ly as possible. At the same time, a correct assessment of the assets and 
liabilities of Banks etc. and also of properties left by enemy nationals and 
collaborators would have to be made. It is immediately necessary to 
ensure that these properties are not looted or destroyed. The following 
action in this field are to be taken: 

(i) All treasuries and banks will cease to hold transactions with 

immediate effect pending issue of further instructions by the 
Govt. Cash, gold, other valuable articles etc. in the Treasuries 
and Banks should be verified, .sealed and their safe custody 
ensured by posting of adequate guards in the premises. 
Verfication Report should be sent to the Govt. Without delay. 

(ii) Industrial Establishments, factories, shops and other proper¬ 
ties of the enemy nationals and absentee collaborators should 
also the sealed. Where conditions permit and the Dy. 
Commissioners so deem expedient, steps may be taken to run 
any of the above e.stablishments by appointing suitable 
Administrators. In other cases, the employees should be 
asked to remain in readiness so that the establishments can be 
put to commission immediately on receipt of Govt, direc¬ 
tives. 

(iii) People will be encouraged to re-open all other factories and 
shops as quickly as possible. Hospitals, dispensaries. 
Municipal services, etc. should also be resumed fortwith. 

(iv) Steps should be taken for providing irrigational facilities by 
use of Power Pumps, etc. 

D) RESTORATION OF COMMUNICATION : 

Restoration of communication is a matter of Top-most Priority. 

Without this, all other activities of the Govt, will suffer. Please take the 
following actions: 

(i) All telephones and telegraph services should be revived. 
Messenger and courier system has also to be used systemati- 
cally. You should, also try to take advantage of wireless sets 



of the armed forces whenever possible. 

(ii) Road and Rail Communication has to be restored. For this, 
officials of these departments should be contacted and what¬ 
ever action is possible taken. Also inform Govt, of your 
requirements in this regard. 

(iii) Great emphasis should be laid on river communication. 

(E) RELIEF AND REHABILITATION : 

Systematic supply of relief and rehabilition of refugees and other 
displaced persons will be paramount importance. Without this, restora¬ 
tion of normalcy will be difficult, if not impossible. Actions to be taken 
in this regard are as follows : 

(i) Designate personnel at thana level to look after refugees and 
displaced persons. 

(ii) Check position of foodgrains in Govt, godowns. 

(iii) Appeal to people to maintain peace and order and to go back 
to their respective houses in an orderly manner. 

(iv) Elaborate orders in this regard will be issued by Govt. soon. 
In the meantime, all possible assistance may be given as 
interim measures. 

(F) ESSENTIAL SUPPLIES : 

There is likely to be shortage of food, kerosene, salt, sugar, mus¬ 
tard oil and many other items of essential supplies. Govt, is looking after 
this problem in a broad based manner. For the interim period, take the fol¬ 
lowing actions: 

(i) Make an assessment of the existing stock of these items and 
take measures for proper distribution. 

(ii) Take measures to prevent hoarding and black-marketing. 

(iii) Furnish your requirement to Govt, for the next three months. 

Lastly, I would again emphasize the need of working in full co¬ 
operation with elected representatives, political workers, freedom-fight¬ 
ers and the Public in general. The task before you is of tremendous mag¬ 
nitude and a concerted effort of all sections of the public is necessary to 
accomplish it. 

A preliminary report covering all aspects should be sent to Govt, at 
the earliest. Detailed report should follow soon after. 
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(M. NOORUL QUADER) 
Memo No. BB/3179( 19)/1(23) Dated, December 16, 1971. 

Copy to 

1. Chairman, Board of Trade, Commerce & Industries. 

2. Chairman, Planning Cell. 

3. Secretary, Defence. 

4. Director General of Police. 

5. Relief Commissioner. 

6. Chief Engineer. 

7. Special Officer-in-charge, P & T Deptt. 

8. P. S. to President. 

9. P. S. to Prime Minister. 

10. P. S. to Minister-in-Charge. 

11. A.D.C. to C-in-C. 

for information. 


(K. AHMED) 
Deputy Secretary, 
Establi.shment Division. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
Office of the Deputy Commissioner, 

Jessorc. 


Memo. No. ... Dated 17.12.71. 

From Mr. Waliul Islam, 

Deputy Commissioner, Jessore. 

To : The Secretary, 

General Administration, 

Govt, of the People’s Republic of 
Bangladesh, Mujibnagar. 

The undersigned has set up the Civil Administration upto the 
Thana level. The existing Sub-divisitonal Officers were asked to contin¬ 
ue in their jobs as O.S.D. Administration in the area. The Sub-divisional 
Officer, Narail was killed. The Second Officer was asked to act as O.S.D. 
Administration. Out of the 20 Thanas, in 18 the Police personnels have 
been posted. In 13 Thanas the Circle Officers (Dev) have already joined 
and by Monday the Circle Officers (Dev) will be posted in the other 
Thanas if incumbent in the post does not join by that date. The Circle 
Officer (Rev) will be asked to act as Circle Officer (Dev) in those thanas. 

A list of the officers who have submitted their joining report 
under the Government of Bangladesh is enclosed herewith. 

At the Sub-divisional level it is requested that new Sub-division¬ 
al Officer be posted; for it is difficult on the part of the old Sub-division¬ 
al Officer to function smoothly for obvious reasons. 


Deputy Commissioner, Jessore. 
17.12.71. 
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>i'-a^fM<j vitJHt<r^<i ?TPiTt (PivwB) arm 

PEOPLE’S REPUBLIC OF BANGLADESH 
FOR BANGLADESH CITIZENS AND FRIENDS ABROAD 

MUJIBNAGAR, 

BANGLADESH. 

Gentlemen, 

Bangladesh is at war. Since March 25th, 1971 our Liberation 
forces have been fighting an aggression by West Pakistani troops and 
resisting a very well trained and mechanised army. Their attempt is clear. 
They would like to continue with their colonial policy towards 
Bangladesh. In their last desperate attempt to deprive us from our right to 
live, they have adopted a policy of destruction, annihilation and attrition. 
West Pakistani troops have burned down hundreds of villages, killed mil¬ 
lion of people, destroyed all our major industrial projects and vital instal¬ 
lations. They have bombed and strafed indiscriminately. They have 
killed our mothers, raped our sisters and driven out thousands of helpess 
people outside the country. Wherever they go, they kill young boys and 
children, loot houses, banks, jewellery shops, steal foodgrains and cattle 
and finally desert the places, leaving no human being alive. 

The heroic people of Bangladesh have, however, accepted this 
challenge of war. 

The people all over Bangladesh have joined the Liberation Army 
within 24 hours after they heard of the massacre at Dacca on 25th night. 

There is no instance of this kind of genocide ever committed in 
human history. The detail of the atrocities need not be noted here as we 
are certain that you have been receiving the same through world press and 
radios and particularly through Indian Newspapers. 

We all have to take part in this war. Every Bengali whether in 
England or America or Japan or even in Iceland, is a part of our 
Liberation force. And we expect that each one of us shall fight this war 
through the means available to him, wherever he is residing. World opin¬ 
ion is vitally important today for the survival of the most helpless and 
poor 78 million people. This war is as important outside Bangladesh as it 
is inside. 

Gentlemen, while the brave sons of our soil are now engaged in 
the marshy battle fields of Bangladesh to defend their soil from the 
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enemy aggression, our citizens abroad can contribute equally by oiganis- 
ing themselves into liberation fronts, moblising public and world opin¬ 
ion, holding seminars and meetings, collecting funds sending reliefs and 
essential supplies. 

WHAT SHOULD BE DONE : 

1. Form organisations in the nature of Liberation Front and if 
there is more than one such organisation in one country, 
establish contact with each other and form a co-ordinated fed¬ 
eration-type organisation so that all correspondence and com¬ 
munications may be made through one particular body. 
Unless otherwise impracticable, follow the system mentioned 
above. 

2. A bank account must be opened properly in the name and 
style of Bangladesh and should be operated by at least two 
persons. You should have a cable code for communication 
purposes and a permanent address to be mentioned in every 
correspondence. 

3. The people of Bangladesh expect you to continue your strug¬ 
gle and lobby the world public opinion, particularly with the 
American and Canadian Press, radio and television. Your 
organisation may sponsor a solidarity committee consisting 
of public representatives, journalists, lawyers, teachers and 
other important personalities and representatives from other 
national and international bodies, from different shades of 
opinion who would lead the movement on your behalf. You 
are to cointinue to get in touch with all the coniitries of the 
world including the members of the United Nations. 

4. You ought to maintain day to day contacts with the USSR 
Embassy, the Indian High Commission and countries who are 
supporting our cause and also to follow up the developments. 

5. Through your lobby you ought to fllow up the notes of dif¬ 
ferent countries in respect of Bangladesh. 

6. Put pressure upon the Diplomats from Bangladesh to dissoci¬ 
ate from Pakistan and wherever possible make them establish 
the Bangladesh Mission. 

7. You must move a petition in the International Court of Justice 
for taking effective measures to stop genocide and to set up a 





trail for punishing Yahya Khan and his gangsters for com¬ 
mitting crimes against humanity. You may also approach the 
Internationa] Commission of Jurists and follow up their con- 
demnatin already flashed through world press. 

8. Please make maximum utilisation of the UN Human Rights 
Charter and relvant forums for such purposes. Take advan¬ 
tage of Genocide Charter. Engageable, inspired and well- 
reputed international jurists. 

9. An UN observation team ought to come immediately for an 
on the-spot inspection of the actual position. 

10. Deseases and famine is imminent. As most of the food stor¬ 
ages have either been looted or bombed by the military junta, 
a great scarcity of food-grain is prevailing. Millions Millions 
of people are already at starvation stage. Please contact 
International Red Cross and all other humanitarian organisa¬ 
tions to send relief materials immediately. 

11. All your lobbing must be handled by mature political hands 
with utmost sophistication and care. Remember that one 
faulty step may disrupt what we have already achieved in the 
international world. At the appropriate time, our emissary 
will be sent and he would get in tough with you for necessary 
liaison. Our cardinal principle is ‘fiiendship to all and malice 
to none.’ Solidarity and friendship with freedom-loving peo¬ 
ple all over the world. We seek for peaceful co-existence and 
strive for world peace. 

12. Since you are already aware about the atrocities reported 
through the Indian Press, we need not make this heavier by 
adding more to what you have already learnt. Read the Indian 
'Press for getting the details. Foreign Press may be told that 
since Pakistan Army bundled out all forcing journalists, the 
only source remains open is by way of corssing the border 
from Indian territory. The news thus collected should be 
given due credence and importance and we invite the British 
Press to come and see the situation for themselves, as to the 
effecitveness and stability of the Government of Bangladesh^ 
and particularly the unparallel morale and determination with 

-which our people have been flghting with the foreign army. 

13. West Pakistani troops are only in occupation of the towns and 
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cantonment areas. The whole of the rest of Bangladesh is 
under the effecive control of Bangladesh Government. The 
innocent and helpess people in the villages are completly 
relying upon this Government for their food, shelter and 
security, This a colossal task and it needs cooperation from 
every individual of Bangladesh whether he is inside or out¬ 
side the country. 

IMMEDIATE REQUIREMENTS : 

(a) Medium-wave Broadcasting TYansmitter to cover atleast 
300 miles. 

(b) Sophisticated arms and ammunitions (for specification and 
channel of transportation contact the authorised represen¬ 
tative of Bangladesh Government in your country of resi¬ 
dence. Do not plan till your are in contact with such a rep¬ 
resentative). 

(c) Walki-talkies and wireless transmitters for communica¬ 
tion purposes. 

(d) Foodgrains. 

(e) Salt. 

(f) Matches and Kerosene. 

(g) Clothings (both civil and military). 

(h) Medicines and medical units. 

(i) Petrol, diesel and fuel oils. 

(j) Other essentials. 

(k) Cash money (not to be sent till clear instructions are 
given). 

(l) Tents and tarpaulins. 

(m) Boots and other outfits. 

14. For correspondence and communication for the time bieng 
use the address of Bangladesh Mission, 9, Circus Avenue, 
Calcutta-17. 

Sdl/-Rahmat Ali 
(For and on behalf of 
Bangladesh Government) 
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^^sjift ^terat- 

^t®l^ wife 'ail'st lij^ ^srf^^tft^Fl^ I ^'*Hl^f^'4> '’ift^l wIH^I 

emit c>*m^TO^ 'STS ?n«i^ wif^ ^ ^ms asj?m \ ^ ^ 

'Biific^ xRfbiii c*?lc^ ^1k?r 1^ I m 

c>ntf^ ^ I t3=T®Ttw<i -m 2R?H te, ^ ^ i>R4*in5 

^t?nw»fCTs cm*i I Trf=T®t-^'a<^i»i cjjtcjp ^sn^nw? kto *n>R 

TO C*m.^ %5T^ I 5th TOl? TO11 ^ TORI! ^ 

-^fjfmSFCSI ‘'b^ TOT, ‘'b^j TOT, ‘'bJ> TO^ ^flCfn?*! “TOT ITOSRr” ^f^TOT ^ 
^ICTO I TO -51! TO ^ CTO! TO ^itc^, TO ft TO ^(ftac? I 
-iDcii^l TO« TOIT TO TOBTO ’fC«!l-STTO ^ I 

^51^ TOSTOI TO?? TO® c^plfu TO3pf <iI^^5tTOi I TOlT ^Ic'o 
ItoTO I CTO TOt^ To ^tIItoSI TOtC® TOW TO I *t^OT? 

TO1WS TO! TOW^ I TOf TOTOr!-“^ TORT TOIT (?f^, 

liicTOiws ^ TO TO?wt tronroi r tost'g ^ tow to i ^ 

TOTO TO^ I ^TOS, Jff^, CTORtI^ TOJ^ TOT 

firt^JSipra-TOTBTOWs TOTOT « CTO^«I^ n«Ta!TOft “TO?TOCTO1” «lf^ 
TOWt I 

CJ!% «i^'®4tD TOTO TO TORI TOSTO TOW C^^TO^ TOW, TOCTO TO 
<?«IWSTO^TO!T) 

(>) ^5?!^ fH « er l aiiTOC^ i i l TOTO»IWa TORI TO’fTO^ TOTO TO I TO?T 
TO^lW^-TOt TOTtTO ^ TOJF I 

(^) TOTOft TO CTOWRITOIW WTTO W «ITOr TO?IW=T TO I 

(O) CSITOW^ TOwf TOTOWf TOTOTOT TO I 

(TOW1CTO1TOTORI PtC^iTO-^) 

(i) ‘TOTO TO5>I TOTO? tow froWW?! f^TOTOl«TO?r TO®*I W!T I 




'WiO 


(^) W5TI 

(«) ^5RT«t%5Rl OTl^IW TOmiVS ^ ^^RF5! I 

(8) ^m:«*r utm ^sc?r ^ ^#Rst^ 

sm ^RP=f I 

((^) >i^^ill <*»ifi>il1 ^ ^ ^^sTc^ CTt«mm c«^i?is 1%<r5 

<?ii^ I 

“iSRR^'<fl ^^Efm ^Nicvt-a ^^smi- 

^^STH I 




^5®nw*t ^iwnsra «s#a fitm c^ >6 



'ajl^h 2TO 

Tf%T ^??m7ti?^ 

2tf% ^»fR3 ^ill^ 

<1^<J^<J ^srfsrat t£RS ^c^lfl I i£RS fsrCTO ^ c^ ?F^ 

s cmm 51^ c^rm ^•cnn i ^ %i%t 

'3ffC=rsI ^|SJ|W<1 CPRI^, ^*u ^FCg^ ST^Sfera 

C<JC^ Picvo I 

^ ^Ttw ^ (TRt ^snsjtm i>if»iwc^ *n^ 

aticsra ^ I '5n‘'i=M ^I'srw mRctoh 12f««m c^ cro 
(TO 'sinjNw-a 1^f%^ ^ 1^cTO ^ I *tw ^ csi^ 

I ^StC^ 

^^1% ^ibiflt^i t^c»tw ^5TC^ csnro I <Mm ^ ^ ^ 

I ^ld>ltcB TOl ^ ^r=^C*rHW f*RsT^ ^«R I ^ 

^-'TO ^sftm ^5n#?i I %n dcs ^ ^ toi toi i to ^ ^ 

^toRI'8 TO TO I 

’^sn^ cTOif^ ^>pi>iH (to fsi^ I (?^«ra 

towi ^ TO ^ifrof^ I toft wtoto T||ipT3 

^'e ^sjMCff^ TOfTOR “*iap^ TO^ ^*0 

>tl‘JJW(Q<F'$l 'Q SftD#TOT^ ^TO l” ^ TOIWI^ ^>8 

'^tlrofTOH ^t®ncTOt ^>RpTto ^Q ajKto^ 

^ Vftf^ fte TO I 

^ (<c<<><H ^iii%i TOR ^arsjtm TO 

^r$t Ti^t^ ^^sitcsi^ ttos 

^TO ftow ^^^tn^rspR tto^ torto siwtfb'® 

er#tc>IHi I ftfe 1^ - (i) fto^ TO, (^) TO^5^ 

va(W)HJ C*tTO ^TO*t ftos TO « («) TO^ 'Q “to^m "sfroTO 

(£i4C4tn>^ 5tfto TO I <5 TOtOT 

^W I 

t£R^ TO^ I ‘iRI TOC^ "TO CTORI ^I^t?t I CTORl TO^, 
cTOtTO »afto ^511^ I ^if^rsiR, f|=^, cto, St8H -Wilti^ to tojto 
TO^ I TOF^ tot tto TO TOR ^ I c^ wiRcu TOC® 




*mRT ^ i” c>*m i ^ ^spri ^ 

I ^ ^ ‘‘H^ tilt C^fKIil (?t*fC^, % TORTnl 

(Tim Cl^irnm CR:^ ?NC^f 'ai^sIfbW c^f ^airgsi 

^c^ptc'^ cm f^, (Tim§[®n ^ ^gpifisf^ 

m ’lapirm^ I 

m’l? ^5imt C5it ^raicHi I ^??rrw*i 

WiffWia fif%2ff% ^ ^ 'SR^ C>1CT 

cs(9m c^®rm ^Isr^nr, f&c5^tf5 1%^ fro ’itc^ 1 ^rfSi (r 
TT f^W ■‘IIW ^5t?l erRi l ^ ^IR C*1t6i 'olc^ f^C®l ^1V!?C'© ^Kl<li <P^IR •('$•1 
^ I 'Sflf^ ^5R C^C^I '®iHR C^ ^'fl* •T^hl *1C^ I f^W ^Iw 

'®R «r|^ I vbl'©) RpW I CT ^IC®! f^M <ilt^ I 

*inH ^ i fe? ^ i 

m«t 'mw^ ^ f^, 'siRm (TIHRM, 'ail>llW< 5T 

c*?rc^ ^siTSRi^ ^ I ^smrait mtiR c^-(Rm ^rr 
^ simtcfR iH'6i«icyi'af^ii 1^ mm fto mm 
CTRR I mR *R R®i w R'f Pf^c-iw Iro m m 

^RTRI m (R *ii»fH ^??m;Rc*r i^rto mc^Rt, (nt "Ipto ^t%?i ^ 

cmR ^ I erf)*flD^ fSRRR Rt I RW ^NIRR m 

nt% ^ m, (R vfli^ wfHr^ RCT ^ csjsmR I mi Rtm mK, (tw 
' 5%R3 mK ^C®I ^0'6l, RR3R!f?Rm f^fPR K?R 

^I'Sr CT, CR ^ftlR IRR Hlfe—€rt®RQ I 


-^M^lf4|4 sm^ RT^Rmi msR 


^ Rt^ m, ^feiRH'R I 








fijm 


tWHIW-^Cil^t ^ (?^ 

^^V©l5J ^T^, v5**I'QVd|?I 'Srf^ 

w ^ ^ ^ ^srm ^ (?rc5i i 

w?rfl c’trSt fsfc^i^f^ tic< ^ cpr«rc®it 
^5if^ ^ 'od I ^ R^j*c^ ‘‘if%^ ^«nft c^ '9 

v5tRpn?’t«t ^oiw? ii^smi, (?Tcn Trm i ^if^'«ic=^^ 

^b<iU9^ ^R>ii.l>i, vjif^bl^l '3 ^f^^l-^l, C^'f 'Q 

I 

f>i<j|'^C‘^«il HfUf^T-a Ito eTiRcucsiH s 

“fk^tw, ^l®j<lfl<, ^I>|bfw^l 1^ TO TOSt^*t ^ C’tMPl 

C^PR?” -Hll5j<»l«i3 CT TOW ^ I ^?®nil ^ TO I^CTO 

»£R^ TOT ^TOT 'Q TOfT^ TO 51?^^ I 

«iTt 1%TOr^1TO’t«l^ TOgft C*tTShl ’W^rtT TO <?t»T 'Q ^fC*f^ 

J R TO t TO KTO I TOT-^apT^ TOTTO^ TO TOr^ ‘^8rf\ 

ST^ <l^l^iT f^TOi f«?n TO, TO I 

^^TO TOi;^ ^ TOTCIRl ^ eilRcTO, ’^^HTITO 

^'STO ^T?TC^, ^-’*nfe5, 'spqTO TO*«T %l?5 CTOC^TO=^ «Tt^W^ 

C^nSt %sfsl ‘TOfCgtt,” “^f^^lTOI^”, “TOC^ TOTTST” TO ^ ^ 
TO TOP^ TO ’^«n « C5tt TOC^ I 

‘^IHTO'- CT CTOI^ "SRI^ ‘^,C^, '^PTOpr ^ 

TOTO 2ITO TOT, CT CTOl^ TO[^ ^Tl3t3 (?W ’RT^ (SJCT^ 
cTO^'Q^, ^'oron TO^si ^jt^ni ^ TOn%T Cfi^c^ ^ifi‘'®iL*ni Pi^^H 
Ito ‘‘IiR^h to%i, ct ctort top TOt^ sit^ 

^TOH TOOT TOR OTTTOH' ^STI^ 1^^ ^RT^ Putin's TOT, 

^nPif«TOH, dt# onro^ tot totc? cto 1to%i. 

CT OTOTRl TOP '® ^TOT5 OT^^OTRI OT*lC2fC5i ^1 9fMCk I 

vs|i^cS4 ‘•iflTOTT OT CTORI TOH-^ ^CBfOT? ^^5^ *W- 
^TO?T ^icirtHT TOW WTTO ^ TO TO TOPn^PT CTO ^F? CTO C^ 






^ «c=? spiw, ^fMiwc^i 

’fH ’Stc^ c^FC5 *rl!ii csii?T ■*n^ f^^??itc^ « 

CTt^tc^ 3T% Sim 3SC3, m oi^*i3 ’ftsnft c^*r ^ »ri3pic4 c^ 

v5ltc?ra 3I?I ^ ^ 4I>I«^I3 ^5TW3 vsrl^ti^v&MK 

c^TOTo w't^ sn<^ TO3, (?it ^ 

3S3T3 ^-’ifiram mm 'q ^ i 

^snjts? Wsi ^ ^rcaw (rntm^ ^sri^ 1^ 

'aJ3(.R«1l3 ^'§j33®t 3ft*U 3131 Pl3l3»'0 'ai|^ '^mC^ ^'®jl 

3sC3f^, 313? fHCerC>i3 S(^v^ feTC3 3ler^lf^C<® 3^3C^3 ^srmifl 35C3 
^lf^«IW3 ^lf3C3»rC^ 3SC3 3Tm crnift ^C3C^ 333 TO 

c’liftTtt^ ^sff^1^rfTO3 ^ifro fro nff^«rw3 f33T®t to^, 

3131 ‘3Tf^m3 m<5im 3R^ 3t^ ^^3^al >8 >il3l3-ip TO3 mi 351TO, 3131 
33%! ^‘3 3« cmimm^ifh 3ic3 to c^ c^ T&tro cmm 
C5131333313 3rc3%f, 3131 %m, ^fT^PTO cm3R»t33l3 « CI>r3|bmiW3 

cmt3mt3 mi crofts, 3t3i t3m-^3c^3 313JC51 t^%*f3 3ic3 c3t^ m«3m 
C3CTO, 3imTOf3 TO*!! C3f^ 'S 31^^ 3'tfilf^>l3l3^=*fC3 CmTOltl TOT 

3|R>^>8* 3RTC^ I 

3TOft ■^«f3r^ W1 'Q ^1W3 TO3ft^«l, 3l3l ^lt%3 3rtC<3 
fHCefC33 ^33 3if33 «3®^ fro ^nro, 3131 ^51^33 c^ c^ 

(?TI3*C35 3T^ (To, 3|h15« (To, C3TO (TO 33JT '6 3MT%1 ^- 

m *m?i TO C31:® 3 ^ 3rto, ^ 33^353 ^ to ^mc3 

l33t^ TO froc^ ; 31313\^ TO, 3l3Q<» ’•ffe TO13 ^£13^ fHf3l>r3 ^‘•fi^SjFsT 
'S C3lTmtf^ 3|^>iTO 31®!^, C3gp 'Q 31^nTOt3 33^3 TO f^TTO 
i£l3^ 313 3R?I l33ff^-l3^t%^ 3t«1#, 0^ 'Q 31^ ^ 3f%3 3t«ft%«i3 
3P3 iflfTOl TO TOC^ 31, 313 ^3t3^ m %fP3 ^if^'SH ^ TO TO TO 

toc^, (mt ^55#, ^^ic3ft ^*^3# *ff%3 3i«rtft im# cro toi 3 3ifk3s 

'9[33 31^313 mro 3I?I arm ^^3C5 I 

3?^d3 ^r33 3f3TO! ^33313 ^PT513K33 ^33 WtTO ^^3C® 3t3C3 31, 
Jm 3S3C^ TOC3 31, ^5nam3l3W3 TO31tm ^5^313^3* fTO 

TO, ^ 3S3C® TOC3 3t-^3«1IC33 ifit f3C«t*t TO 

3131 cs^ ar^, (?*n3«r « tor 3tTO ^wwj 3i^«ncTOr3 
V3®f3mc33 f3f3brc3 3^ ^TO, ^®tW3 33-3*^ ^ 3S3C^, ^5tW3 3|\Jt33 
^i%C3 ^ c^ ’jtr3OT3 ^33 M3 Mm>3 m^rc3 f^mrif^ cro 

^CTO 3P3C^ 3TC33 ^ Rw(m3 ^333|3 3C3 3lf 3TO ^ 3nsi3 

^m 3m 3lflX33 %33f TO 31-3tC33 31313 33 33 3Mf3^ 'STSJim RIto 





^ -sHTO, iriOT ^ iarsf^ ^ 

C^'Q ^n¥ <£l^ ^ 'sdR ?STO, ^STR <|afr%^ GSf^RI ^ 

^5tw? to ’jc^ ^ ^mrra c^ 

to^, tont^w f^rto^ f^^&rw ^ ^s;t<n:^ 's -^w^, 
’^m ^ ^ ^ «fTc^, c^srtsih ^ttora to-t%*«Ti?T^ m *noi wn ^ 
wfto c^ fif^ ^ic?iCT5 ^3Fm cs^ toc^-OTi^ 

^^pncsra ^ WT to^ ^tott ^mm i 

*fto ^iR‘'«i^ ^pnwRm ^ ^ ^m\ %'^*^ 

^mttos ^PfbiM ^ ^Ric® ^mr® ^ i ^ «# cro w ^ c^ 
^ ^ to f% wrsn ^ f ^ ^w%i 
^ >8 to 'm\(?m t c^ 'sit^j ^ >T^rat ^ ami (?*ii:^ amima shtos 
^ KTO ? t?rt%T ^ c^ (h4i>h toto, <ic®Tto ton^i ^ to*f^ 
3i(:«to, ^ ^511^ c^ ^ ^5iT'8^ ^tos c^-^sn^ ^*ri 

^jRitom ^n^sfitt ■'5i\?itI5!ifcw<i wsto^ (?!to to? ^ wm c^ c^tw ? 

K^ ^ ^i®n ^ tstrr C31R ^iiiww^ ^pmp?TO 

to55? mOT-tom, toin.^^rRs, tom, ^srtotot, f^^toim, 

^3^, 'iim ^ m c^ ? mtom? c^ ^smi^titora 

towi toivj’tN mro ? mtoH tm=^ 'q mmw c^ t^to^'s 
cmmwm to mc5 kto' m? cro?^ ^ tortt- vs 

cTOc^p^ wm c^ c^ ? ^pmR 'srm 

me® e?R ? to^ cmi:^ m ? to^ 

^[^to ? TO^ ^ wn??, ^ cmi:^, c=?r^ ^rcsra i to^ ^ 

TO wsroit, ^rm^ra to TO«i?i toj 
TO Ksir^ m?.TO to torro®^, ton® i tototo 
TO to wmm TOt ^ mro ^ to, toto to*?i m^ 
tore?! mtTO ’t'fito rnmro ^ toi:^ i tormirro:^ c^ mm?n toPi 
TO TO I ^TOTOs c^mt (Tf'sm ^?if^ i torniro 

TOT C5f*t « Wtto ^ toPNtWot TO, ^*^to^^ TOlt TOf^ m®51 
TO c«^ I ^ tonmiTTOs^ TO-TOi Ta’to emto i m^TO ^torf^ 
m^TO toPimro ctotc^, to 

to® I ^ ^tofH ®TO I ttocmt m^mc'tro f^to cm;^ 

TOTO=T toPimroi?^ tom*! TO wm ^cro i to^proros 

to® I CTO TOT 0^ I TO^f? ^W® TOT mi^-TO«t?l *fT®lft 

«!^c«t? c^t^ cm TO ^T^snft tornmnros? i to#®. 





^ Rui*1V||vi>4CH’?l ^ I 

wT#hi ^ ^n, TOi ^ »n% cff'om 

^ I 

^ier«s?i ^ T^ I ^ i\m >T^, ^ <3 

I ’T^ ^ TO I ?nai^ ^ »in i 

vi^^w (TO ?rQ ^ TO ^ I ^TO?f '5[f%^iy fHC'Stifli^ 

Pc'Stw^j ^RTRj mft wit^iTO ; w %c^ wi^ wrf^cro i 
TO? TOJ m^y fB^%TO mf Wll^CTO ; "SROT- 

^ (TO ^f^^ic'6^ mf wif^rro, ?^m 'q trro? toi (TO wt 

TOi ^ wferc^, ^5 rto ?5^?^nR? ^ wrf^rro i ^srt^p? 

C^Pi^ ^lf??*TC? "llPic'i 'Q ?PT ?s^T? 'SrlPt^JC^ I ^SRT ^^RTt? 

TO^ I ?m% ^ 'Q TO ^ ^5RTO ; ?T3ff^ 

'Ups^r^ 'ait^RfW? TOf (TO^^C^ I 

TOT^’^ tero g TOI? ^ 'S f^fTO t?TOf TOHUft l 

TOT^ ^ f?^ I 




’t«r«lTOrfa[?s ?t?TOf»f ^T?TO? STO TO I 
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^[W3TO wn*mircRi W5^ 

(^) ^\c< ’jwfsTf ^ i ^ 

Mif^ ^sjfijf^ ^Q 
^5]:^ ^ w*nf^ I 

(^) ^ »n%? «t<i c^ ^ i c^-iwiDch^i 

f<bfW< Wi^ I 

(vj)) ^srrsif^TO <3 >ii^t>i^ <>i<i>i I ^wK<p 

^TT^ W5T I 

(8) • (Tfc^ ‘^’tksRi ^tif^ ’5rmT?->i<jsc*T^ i ^»fiwi 

^ 9\^ ^ 'm-<Pim <i\^iww w^ 

^«*«i 1 


>i^i<piw<i ^<?u « sfbT9 5pf^ '® I 
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sfm 


#mm 

^sit^Tc^ra ajf^ 8 

'arrsirw'si % fws[ i^ptto t?n%t >fwrt<ra ^ c^ri 

^Tf^ ^#5 »r$i^ ^sfeiT 5f®rc^ I’ilwr ^-’* 15 , %n% ^si^irm- 
'siRbna, ^ *i<«r, ^ >0 ^ 

cR?*r WTPpp *rRs ^RRm ^ xsj^.^sriPfm, ^r«ivii» ^ ^^sRc® 
wsi ^rmt-^ ^snvfm 'q (?tm ^ ^ 

R^ R?n w^Rrai 1 

^^^iwc*r?i ^fsw ^mR<i Rcsfw^ wr iRrar 
^p#R %t, Rf. R. Rt, t^sjtR 
^r^Rri ^«a I ifTOTO ^5 i€R) 'sm^iw 

m?^ I ^ TOt ^RWRiw-a ^m*fc*Rr RfR ^=?^^fmTO ^’Ri ct 
R*m ^5tRs?n ^srrRro, Rro ^®Rn ^ 1 

?rfR ^^»iiwc*t?i w5rm*n<T't ^ ^ 4m 4 \k R^i^yi ®n?i^ 

<pRwch I ^srii^Rc^ ^ ^ 'Q nf*fR4 Rf. R. 

Rf, ^p^Rrsi ^ vQ ^mrc^ ^>i*ii>i ^^iiR siRta? 's '©« wmRwt 
^?pR^to I TiFum fiJTCT fifrcsf ’TRs m (?r«r%T Rfk 

^-‘‘iTpn, ’RF-'^rt^R^ to, TOTft 

^orRrn (m, w%ic«i< ^’ri ’ft»fR^ mra, ^ 

arrc3=ra ^ ^5R?n ^nro ^iwn:? c^nros (?PWR:’t to i RRm ^-Rm- 
^ ^^sR?n w\\w\ (m \ 

^RRfR ^iRR (TFRSi^ ^T5FS RM®T 'Q 'Q'QtR^ 

^^^^tW*Rir%-3 TO ^ I >£lt R1TO-«'SI CVi-fOjlH R€R«n?i? TO 

RR^ -ipR?ilR I v*OT sfRR >0 «tRRR 

^ I ugiCR^ R:^ TO TOOT fift^^fR^ « TO*fT TOC^ «te|J i tR^*<J 

TOrat crostfOT TOTOst ^ -^QuiR 1 ^tfRRr 

TOfTO R=^ «f®OT^ I ^^TR?IT ?7t^, liOT *«?OT Rs? TO ^ ^ I 
<b\\y\<, 

^HRT-fl ^tR% sfR ^ n«f23R3:m«i ^siRro? ^ to^t i 







^ ?r <y n: ^ ^i<i*ic?i« ^ 

CTWwm « 5R;wtf^i ?n1^ ^ i «tf^ ^ ^wrc^ 
1^ I^TORf 1 

^silTORI ^ «mi ^ ^im 'Siajl^yi^ 

I ^ ^ wTf% ^sftm i ^iwri 

f^f^>ic,ii ^51^ ^ I ^sim ^ ^ gi c?i ! gtc«^ ^>e 

I «n>iiw5j >TWT ^mc?ra ^5nwT% ^wi, i ^ 

I 


- 'sfTf 


^«?ITC*f»t ^ W5?l, Vipllf^, fsrc?!^ €Rnf^ « «|5#5 I 



OSO 



gpi 

HHEI^3 

ar^jmcroa ^ftoa to 

aTmagaaasTa, 


^[TO® gtowa 2if® 
aas®a 

T?rSia®m 



^51^, 

^ ^i1^ w t«t(^?ii ^rrp?? 3T»ra[-snf^ 
^^sjTw 'ic^cs^H I 'mm ?tt»nwTO ’artsi^ ^r^, ^simt 
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Annexures (in Bengali): 

(i) Bhitti Fouz Oath Form. 

(ii) Ideology of Bhitti Fouz. 

(iii) Framework of Village Panchayet. 

1. General Programme of Recuritment and lyaining. 

1. Tentative Schedule : 

Ist-2nd day : Arrival of Trainees : Registration; Sub-division 
into Groups and Teams. 

3rd- 16th : Training with Motivational emphasis to all trainees. 
(2 weeks) 

17th -18th : Recruitment to Armed Forces as needed. 

Base Worker Oath (See Annexed) to 






Volunteers; Re-grouping. 

19th -32nd : Training with Methodical emphasis to Base-work 

(2 weeks) Volunteers. 

33rd-34th : Briefing by locality leaders: Base-work Assignment 

option; Group Leader Registration. 

35th : Pass-out. 

2. The Scheme calls for a fresh batch of trainees every ISdays. 
Motivational training is to be given to all. Armed Forces Recruitment is 
then to take place as needed. From among those who may decline, or are 
not otherwise recruited, to join Armed Forces, the volunteers for Base- 
work are then to be given another 2 weeks of Methodical training. The 
two parts of the syllabus (see Para 68-72) are thus to be given simultane¬ 
ously to the respectively succeeding Groups in each camp. 

3. However, the volume and timing of Armed Forces 
Recruitment being flexible the schedule may have to be changed even 
without notice. The Training Staff in each camp have therefore to cover 
as much of the Syllabus as fast as possible. The minimum essential cov¬ 
erage as in Para 71-72 has to be kept in view. 

II .OUTLINE OF THE COURSE SYLLABUS 

-Abu Yousuf. 
» 

A. THE NEED AND THE OBJECTIVE 
(Guerilla War : A Total War/ 

4. WHO will fight our war of independence and HOWl 

It must be clear that the foreign powers will not fight for our inde¬ 
pendence. Whatever they may or may not do, wheatever help they may 
or may not give we shall win or loose our independence exactly in pro¬ 
portion to ourself-reliant efforts. We alone shall hav^ to fight. 

5. But who among us will fight and how? The foremost need is, of 
course, to train and arm as soon, and as many, of our youngmen as we 
possibly can to destroy the heinous enemy particularly with the tactics of 
Guerilla Fighters (Mukti Fouz). 

6. But if destruction is the only training we give our armed fighters 
what will they do in their operational bas^ in between, or after, destroy¬ 
ing the enmy? Unless we also train them in some constructive work, shall 
we not bCT turning out potential parasites, or even bandits, who will incur 
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the hostility of the people, loose their “Safe Base ” and thereby render 
themselves unfit for Guerilla warfare? A grounding in constructive base- 
work is therfore as essential as destructive training for our armed fight¬ 
ers. 

7. But what about the other youngmen who remain beyond our 
capacity to arm? Shall we let their militant enthusiasm to turn into frus¬ 
tration and possibly even antagonism to our cause ? Should we not enlist 
them also as active participants in our war effort by training them as 
Base-Worker, to operate as vanguard and rearguard to our armed forces 
for preparing and maintaining Safe Bases? 

8. But what about the rest of the people of Bangladesh? Is there no 
active role for them in our war efforts? Are they to keep on helplessly 
depending on our armed fighters and to serve only passively as their safe 
bases? But even in that role, how are the villagers to mintain the safe 
bases? Miltant words ... or from the Base-Worker, will not do. Because, 
the inhuman enemy is not stopping even at unlimited brutalities of mur¬ 
der, arson, loot and rape. With cold calculation he is now inducing a twin 
meance of lawlessness and famine as a socio-economic device to break 
the people’s last resistance to enslavement. 

9. A village can act as a safe base only if it can sustain itself at least 
in food and social order, the irreducible minimum of social life, without 
begging for the enemy’s mercy, relief or protection. Our villagers could 
conceivably do so only by maximising and organising their labour, coop¬ 
eration and discipline within their village Panchayet with an indem- 
intable will for self sustenance and scecruity at whatever may be the 
attainable standard, without depending either on the enemy’s bureaucra¬ 
cy for law and order or his money mechanism for the means of living. 

10. And once the villagers begin to protect themselves from the indi¬ 
rect weapons of the enemy behind the shield of such an indomitable self- 
sustenacne, they cannot only maintain the Safe Bases in the areas outside 
enemy occupation but also be the most effective fighters in an economic 
war, as our deadliest weapon against the enemy. 

11. The activation of such indomitably self-reliant village bases 
(“Fortress in each village’’-S'iieik/i Mufib) to ensure active participation 
of all our human resources in a Total-War against the enemy, is therefore 
needed as our basic war effort now. 

12. That the “Swadhin Bangla Betar” has to constantly in^rove and 
intesify its efforts in that direction goes without saying. But only the 
trained Base-Worker, absorbed in his local knowledge of the village life. 





will be able to urge, guide and activate the people in their day-to-day self- 
reliance against the machinations of the enemy fifth column the informer 
cheat. 

13. The Creation of a task force of such Base-workers (Bhitti Fouz), 
alongwith an initial grounding of our armed forces in that work, is the 
objective of the Youth Training Programme as a key to our Total War 
effort. So that, we may self-reliantly destroy the enemy while we con¬ 
struct our own social base, not merely to win but to consolidate our inde¬ 
pendence as we win it this time. 

B. PRACTICAL WORK 
Not^ for the Instructors 

14. The syllabus is primarily for practical work throughout, because 
it is based on a single premise that only through the intensive labour for 
constructive work can come co-operation, discipline and ingenuity as the 
only pillars upon which an indomitable will for socio-economic self-sus¬ 
tenance can grow and survive as the mother of independence for welfare 
through either war or peace. 

15. The immediate objective of the training course is therefore to 
activate the trainees in doing such work, and not merely to motivate them 
to do so (“as and when”, and perhaps never), so that the trained worker 
in his turn can activate the villagers of Bangladesh in doing the same, as 
the real objective of-the course. In other words, the trained worker must 
be armed with the habit of constructive labour in his hands as his prima¬ 
ry weapon in war and peace. It is only for that purpose that the lectures 
are to be given to give the urge of constructive labour in his heart 
(motive) and the avenues of constructive labour in his head (method). 

\6.First and Foremost, however, will be the need to break the usual 
Bengali “sense” of educated “presting” behind the stigma on manual 
labour. The trainer can do it only by his own example in doing “shoulder 
to shoulder” work in a spirit of "Joint venture”. By the end of the course 
the trainee must be brought to realize that nothing can ever be attained 
without manual labour as the primary labour of man and, therefore, that 
the shirker of manual labour is an enemy of our cause. And this can be 
done only if the trainers remain wholly dedicated to their effort by living, 
working and talking togeher with the trainees instead of just talking to 
them about work from a distance. 

17. Items of Practical Work (See Para 71 to details). 

I. Line up. 
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2. Physical Training. 

3. Cleanliness. 

4. Camp works. 

5. Rural Agricultural practices (doing whatever practicable in 
the Camp, and talking about other possibilities in the village). 

6. Rural, Arts, Crafts, Skills and Industries (same as above). 

7. Self-Help Exercise. 

8. Self-Government Exercise 

9. Intelligence gathering and communication (as may be 
arranged). 

10. Use of Small Arms (as above). 

18. Ground Rules for Group Action. 

Throughout the above activities the following codes of constructive con¬ 
duct must be consciously and indelibly impressed upon the trainees: 

1. We are at war, we can neither fight nor with it without the 
strictest discipline. Any relaxation of discipline on our part is 
the enemy’s weapon in our hands. 

2. No matter how a leader is made, or how often and why the 
leader is to be changed, everyone cannot be the leader at the 
same time. There has to be only one leader at a time, and he 
has to be followed. 

3. Decisions must be taken in democratic participation as far as 
the time allows. But once a decision is available its imple¬ 
mentation in time is mandatory. 

4. Know what is to be implemented. Don’t just “do a job”; 
accomplish the objective. 

5. Don’t criticise without a suggestion for iprovement We are 
all to blame for our troubles to-day. Tomorrow will be better 
only if we cooperate. 

6. Obey first, aig^ue later. We have to win a war, not a debate. 

7. Help others: But don’t interfare. 

8. Don’t wait for others to do it. If you can do it yourself, do it. 

9. Don’t get stuck; improvise. 

10. The time is for action, not for talk. 



C. LECTURES 


Notes for the instructors 

19. The lectures are to be given in-between work sessions and only 
to re-inforce the trainee’s work habits into an effective dedication to the 
constructive primacy of our struggle even throught the necessary destruc¬ 
tion of war. One or more of the following points should be the theme of 
each lecture : 

a. Pride of Bengali Nationalism irrespective of groups and reli¬ 
gions as founded by Sheikh Mujib. 

b. Love for the people of Bangladesh in their just cause of wel¬ 
fare through Independence. 

c. Hatred for the barbarian enemy who is a blot on human civ¬ 
ilization. 

d. Contcept of Total War of all the people of Bangladesh and 
the complimentary roles in it of the Bhitti Fouz and the 
Mukti Fouz. Role of everyone as a Bhitti Fouz in he cause of 
welfare. 

e. Dedication to our self-reliant struggle for the cause of wel- 
f£U‘e through independence of he People of Bangladesh with 
the fundamental method of self-sustained village basses 
(“Fortress in each village’-Sheikh Mujib). 

20. The lecture units with reference to specific paragraphs in this text 
have been set out in Para 72, as the minimum needed to serve the basic 
purpose oif the course. Futher elaboration may be given to interested 
trainees with reference to other paragraphs as time permits. But, in any 
case, these lectures should be in a language and manner to motivate the 
trainee not for a theoretical debate but for down-to-earth action that has 
to be taken now. 

A. INTRODUCTION 

21. We are here not to escape the horror in our localities but to pre¬ 
pare for the war imposed upon us. It is a total war of all true Bengalies 
regardless of their parties and religions. We have one leader-5Aeik/i 
Mujib, one slogan -Joi Bangla, and one cause-welfare through indepen¬ 
dence of the people of Bangladesh. 

22. -The war is in our hearths and homes and has to be faught and 
won tfiere. Every moment we delay, the more of our brothers and sisters 



are being killed, burned, looted and raped, the more of our independence 
is being lost, and the more of our social foundations is being destroyed. 
B. THE ENEMY 
(i) His Inhumanity : 

23, Even worse than the combined hostiality of the worst enemies 
of human civilisation. Unlimited cruelty, immorality and barbarism; 
genocide, burning, intellectual and youth depopulation ; public raping, 
torture and dehumanisation; induced famine and lawlessnes; all let loose 
for a cold blooded destruction of our society to make us his sub-human 
slaves and prostitutes. 

(ii) Immediate background : His trechery and treason : 

24. Yahya himself conducted election on openly stated six-points 
of Sheikh Mujib for equal justice not only for the Bengali but also West 
Pakistanies. Patroiotism of six-points was not questioned at that time. 
Yahya himself declared election as “free and fair” when it established six- 
points as National Mandate by an absolute majority, validly binding on 
the whole nation if the nation was to be considered as one. Yahya himself 
hailed Sheikh Mujib as would be Prime Minister of the whole of 
Pakistan. 

25. But M. M. Ahmed-Hameed Bhutto-Yahya secret plot to con¬ 
tinue exploitation of Bangladesh by violent overthrow of this unassail¬ 
able national mandate. Assembly delayed, then postponed; unnecessary 
Round Table Conference started; all as covers to build up military prepa¬ 
ration. Then, while supposedly working out interim Government under 
Sheikh Mujib, brutal genocide suddenly unleashed on Bangladesh with¬ 
out the slightest forewarning. This violation of national mandate is high¬ 
est possible treason, the surprise attack the highest trechery, the armed 
butchery the meanest inhumanity. By the heinous attack on democratic 
rnajority, the barbarian minority of West Pakistan has ended one-ness, 
integrity, and the very existence of Pakistan for ever, 

26. Present blattant lies about Indian “infiltrator”, *Hindu domi¬ 
nation' and Tslamic solidartity’ ot even mentioned by Yahya in his 
delayed cover up on 26th March. After destroying the foundation of 
Pakistani nation-hood themselves, they are killing us in the nsune of 
Pakistani integrity. Their butchery of Bengali Muslim in the name of 
Islam has put Islam itself to shame forever. The minority is calling the 
majority his 'internal affair'. Unarmed and helpless victims including 
thousands upon thousands of women and children are being called *mis- 
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creants’ by armed gangsters. ‘Relief’ for Bangladesh is being procured 
for our destruction. 

(iii) Pakistani background : His exploitation and lies: 

27. Bengali muslims established Pakistani States for justice in 
fear of possible injustice in united India. But West Pakistani Land lord- 
Capitalist-Bureaucratic axis plotted to subjugate and exploit Bangladesh 
and deprived Bengalies of that justice (with the connivance of Bengali 
traitors). Political subjugation, economic exploitation and cultural 
enslavement under the guise of Islam and Intergrity. Some axis behind 
this war of inhuman aggression. Unity of thieves against us, in their 
nacked adventure in gunpoint imperialism. 

C. HOW HAS HE DARED 

(i) Out Habit of Depending on others : 

28. Enemy has dared to violate all civilised codes of conduct even 
to put the blame on us for all his crimes, because he banked not merely 
an our military unpreparedness but on our mental unpreparedness to take 
the initiative of action. We depend on others, to act while we talk, elect, 
agitate, threat and even offer our lives, but yet wait for others to act. 

(ii) History of Bengali Liberation Movement: 

29. Pakistan (’47), Language (’52), United Front (’54), 
Consitutional Parity (’56), Mass upheaval (’69). In each case a ‘crown¬ 
ing’ victory was turned into miserable failure by Bengali inability to fol¬ 
low up in action what is resolved in words. The role of traitors, and our 
inaction to punish them. Even now there are traitors, betrayors, and 
opportunists who go unpunished. We have perhaps the best human 
resoures as our asset who have risen massively agian and again at the call 
of their welfare; who have voted, agitated, and given their live again and 
again as asked for; but who have been betrayed and frustrated again and 
again because no one told them how to take action. 

30. Our only strength so far has been occasional unity in resolve, 
but it remains empty without constant discipline in action to implement 
the resolve. We have depended on other for this action and therefore the 
defaulters, betrayers and traitors have flouished to foil our resolve by 
helping die enemy in his actions. The enemy has banked on it, and we are 
getting exterminated. 

D. HOWTAN WE OVERCOME 
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(i) Should we depend on Yahya and settle with him? 

(or his equivalent) 

31. Begging or compromissing with Yahya to spare our lives will 
not end the trouble. Can Bengalies live through this sub-human slavery 
and prostiution? The veil of Pakistani nationhood is now gone for ever. 
Can Bengalies live as fourth class serfs of pleasure of the Punjabis, other 
West Pakistanis, other non-Bengalies, and the Bengali slave-drivers, in 
that order. 

(ii) Should we just depend on Foreign Powers? 

32. Foreign people may sympathise with our agony, but foreign 
governments do not act on mere moral principles. U.S.A. does not act for 
democracy in Pakistan or freedom of Bangladesh, or U. K. for parlia¬ 
mentary process, or China for liberation from, capitalist exploitation. The 
Governments act in their own interest as a part of their world power pol¬ 
itics. The less said about the powerless U.N. the better. So long as we do 
not or cannot speak from a position of strength the foreign powers will 
not be likely to act solidly for us. The best we can hope from them is a 
“peaceful” settlement for continued Pakistani bondage, with the last 
enemy soldier remaining on our soil. 

(iii) Should we just depend on our armed fighters? 

33. In spite of its unsurpassed heroism, our armed front is just get¬ 
ting started. It is good enough for bleeding the enemy, but it is not likely 
to metch the mechanised army of West Pakistan in the foreseeable fiirture 
to give us any real position of strength just by itself. We have to prepare 
for a guerilla warfare in our revolution from within. 

(iv) Lesson from successful Revolutions : 

34. No revolution has ever succeeded by armed destruction alone. 
The French Revolution was a miserable failure, the first time. Whether it 
is in China or Vietnam or Algeria or Cuba, revolutions have succeeded 
only in proportion to the constructive action that the people themselves 
have taken in partnership with armed fighters. Guerilla war is impossible 
without such Partnership. We also must do the same. 

(v) Self-reliant Total War by the people of Bangladesh : 

35. The enemy is strong in foreign affairs because he is in strong 
military affairs. But at the base of these weapons, the enemy is extreme¬ 
ly weak in economic affairs because he is vitally dependent on explitation 
of Bangladesh even while he is fighting us. U.S.A. and China will not 
finance him indefinitely in his nacked imperiaism. Therefore, if we 



^Obr<^ 


employ, at the base of our foreign affiars and armed front, an economic 
war by our people in a total war against the enemy we cannot only defeat 
the enemy but also disintegrate him at his home base in West Pakistan. 
What we have to do is to urge our people to continue the economic boy- 
cot of the enemy that was started by Sheikh Mujib, regardless of the pre¬ 
sent horrors in the hand of the inhuman enemy, because economic war is 
our deadliest weapon against the enemy. 

(vi) Enemy strategy : 

36. But, in all his mad inhumanity, the enemy is pursuing a 
vicious tactics of preventing such an economic war by our people. The 
enemy occupies the bureaucratice and monetary nerve centres in the 
capital and the towns. He knows he cannot keep the producing fields of 
rural Bangladesh occupied physically; but he is pursing a two pronged 
attack for its control. He is systematically destroying our foodgrains to 
create a famine and he is starting a chain reaction of internal social law¬ 
lessness by his fifth column, the common thieves and dacoits backed by 
our social cheats who act as enemy informers, to bring down enemy raids 
as protection to the miscreants. 

37. Amidst all their terror and horror, out people are being 
deprived of even food and internal social order, the two ultimate require¬ 
ments for the existence of a human society. The enemy hopse that the 
people, thus faced with the destruction of our society. The enemy hopes 
that the people, thus faced with the destruction of our society will turn to 
their usual habit of depending on others and surrender for “law, order and 
relief’ to the enemy controlled bureaucracy; and will thus be enslaved 
once again for bureaucratic subjugation and monetary exploitation by the 
enemy. 

38. Even if our people were to forget the message Sheikh Mujib 
and accept that slavery, the enemy has already destroyed too much of our 
economic superstructure to rebuild it soon enough to regain his econom¬ 
ic empire. As if maddened by that thought he appears to be bent upon a 
revangefiil destruction of our society by inducing more and more famine, 
lawlessness and debasement. So that, when he leaves, he may leave 
behind a jungle of sub-humans in Bangladesh. 

(vii) Real enemy: 

39. Even in this gravest of all possible dangers to us as a nation, 
our deadliest enemy is not so much the mechanised barbarians of West 
Pakistan,its the same old virus of internal social cheat, now acting as the 
enemy informer, who has along been ruining us in die past by acting as 
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the supporter of our political traitors in their betrayal of our cause. 

40. And here again, the enemy and his agent-informer depend for 
their success not so much on their own ability, as on our fatal habit of 
depending on others for action to satisfy our needs; in this case on some 
bureaucratic administration from the “top” for “Law, order and relief’. 
This fatal habit is our real enemy within. 

(viii) Self-help: 

41. But to-day, faced not merely with the loss of our indepen¬ 
dence but with the destruction of our society itself, we the people of 
Bangladesh must at long last give up this fatal dependence on other’s 
actions and begin to take, as our natinoal lifebreath, our own self-reliant 
action to weed out the deadly enemy, the informer-cheat our social foun¬ 
dation. 

42. But unorganised and uncontrolled action against the inform¬ 
ers by patriotic individuals will not do, bedause such diveragent action 
will lead to a lawlessness as intolerable as the other. Punitive action, to be 
really beneficial, has to be an orderly one with the sanction of a body 
which has public recognition behind it. But the Bangladesh government 
cannot extend its bureaucraic “Order’ (even if it so wanted), because the 
Mukti Fouz cannot drive the enemy out right now. 

43. And yet there is a simple way out to preserve our internal 
social order at least in the large majority of our villages which lie outside 
regular enemy patrol. What we have to do for it is simply to revive our 
age-old village Panchayet and enforce its “order” to prevent the thieves 
and dacoits and to deprive them of possible enemy protection by sup¬ 
pressing the informer so effectively as to terrorise the potential informer- 
cheat back to normalcy. 

44. And from within the security and discipline of such Panchayet 
administration at our social base, and with the same will for self-reliant 
action, our villagers (at least in the areas outside regular enemy patrol) 
can organise their labour and cooperation for maximising their food pro¬ 
duction (along with as much of other social amenities as they pdssibly 
can) so as to maintain their self-sustained (even if not self-sufficient’’) 
village units without falling pray to the enemy’s tactics.Hiere will be 
hardship no doubt. And a key role will have to be played by ms^ive inge¬ 
nuity our people in finding indigenous means and methods not only for 
maximising and diversifying local products but also in doing without 
thin^ that can neither be produced by the village, nor be obitaned by 
firendly barter with neighbouring areas. 
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45. And it is only through such self-reliant socio-economic 
action that we can build the “Fortress in Each Village ” which was called 
for by Sheikh Mujib in our war preparation as the indestructible seed of 
our independence. 

(ix) Village Unit: 

46. The Village has to be the basic unit of such action primarily 
because the day-to-day (management and* supervision of such labour) 
management and supervision of such labour, cooperation and discipline 
is not feasible in any unit larger than a village, the fundamental, con- 
tigouus, and indivisible unit of our society. The other units (union, Thana 
etc.) are simply the administrative groupings of villages and, in any case, 
they now lie shaltered and scattered by enemy action and occupation pat¬ 
tern. Only the village continues as a unit, whether occuyied, patrolled 
raide, or free. 

(x) Self-Government 

47. The village Panchayet will thus be a true self-Govemment, 
without dependence on any other “administration”in the daily life of the 
village. In fact such is the age-old system of Public Administration in 
Bangladesh, which, however, has been stunted and debased by the dia¬ 
bolical “Diarchy” as introduced by the British and followed over since. 
Yet, it will not be too difficult to re-vitalize the administrative Panchayet 
to-day, because our villagers have already had a taste of it during Sheikh 
Mujib's historic Non-cooperation of March ‘71, when bureacratic admin¬ 
istration became practically defunct, and “law order and justice in our vil¬ 
lages were maintained by the Panchayets of some kind or the other 
(Shalish, Darbar, Baithak etc). Almost the same situation continues now, 
and what we have to do is to reactivate these Panchayets with a renewed 
vigour as our basic war effort at home. The main principle to be remem¬ 
bered is that the villagers are to be motivated to select the Panchayet 
themselves so that they get morally bound to abide by the Panchayet’s 
decision and dicipline in their daily lives, (see para 67 for details). 

48. The reactivation of the village Panchayet, although the key 
step in our Total War, will however not involve any defence or violation 
of any rule, law, regulation or ordinance that may conceivably be 
imposed by the enemy or his bureaucacy. In fact the Panchayet needs no 
registration with the enemy bureaucracy; it remain a private affair entire¬ 
ly of the villagers, by the villagers and for the villagers; and the normal 
productixe and protective activities of the villages under it (para 67)can 
be carried out openly, either without any name, or under any convenient 
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name (even under cover of “Peace Committee”) without attracting any 
excuse for the enemy’s wrath. 

(xi) Economic War 

49. But it is from within the shield of these self-sustained socio¬ 
economic “fortresses” under Panchayet administration that our, vilagers 
can continue their relentless economic war, which then will not only be a 
simple matter, but also will not violate any conceivable law of the enemy. 
The people with simply stop going to the enemy’s bureaucracy for law, 
order and justice; stop using the enemy’s product (textiles, cement, 
wheat, manufactured articles etc); and keep the enemy deprived (by stop¬ 
ping production if needed) of such of our products (Jute hide, tea etc), as 
he uses for our exploitation.The enemy will not survive long by this 
deprivation of Rs. 250 crores in Pak Currency and Rs. 100 crores in 
Foreign Exchange per year, respectively, upon which his industrial-mili¬ 
tary economy rests. Payment of Land Revenue (even if unavoidable 
under physical threat) will be of little consequence to the economic war. 
In any case there wil be very few imposable taxes when the people pro¬ 
duce only for their own consumption, and at most do barter trade in kind. 

(xii) Resistance 

50. But the enemy is not fighting a “civilized” war; he is on an 
inhuman rampage, he comes for raids, murder, arson, loot and rape, from 
which our unarmed villagers must get prepared to save themselves as best 
as possible by faking, hiding and fleeing from the enemy with their lives 
and essential products and srtoes, particulaiy of food, while they carry on 
their constant rearguard action against the enemy informer. At the same 
time their blind fiiry against the enemy brutalities must be kept constant¬ 
ly galvanised into in indomitable will for resistance through various 
wartime actions culminating in to the guerilla fighters (para 67.B.2). The 
organisation and order of these activites also can be best carried out by 
their own Panchayet within their socio-economic “fortress in each vil¬ 
lage” whenever, wherever, and to whatever extent its construction is pos¬ 
sible. 

(xiii) Safe>Base 

51. The best areas for the construction of these village fortresses’ 
are obviously those which have not yet been raided. Soon, the work may 
be extended to the once raided villages for the people to le-group and 
start again. And gradually, in a highly secretive manner, the work may 
extend to enemy partrolled and even occupied villages under the very 
nose of the enemy. And it is in these villages ‘fortresses’ that our gueril- 
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las will find their safe-bases to operate, not as our mercenaries against the 
enemy mercenaries, but as the army of our people, to help and protect our 
people, with the help and protection of our people. 

(xiv) Participation 

52. But even more than its utility in economic war and Safe- 
Base. the activation of village “fortress” will save our social foundation 
from destruction by the barbarian enemy. It will give a positive construc¬ 
tion and a constructive purpose to the helpless villagers of Bangladesh 
who are probably the most terrorised and bewildered human beings on 
earth today. Most importanly, however, the work will save them from the 
impatience of passive expectation of a quick victory by Mukti Fouz, 
alone alone, and the resulting frustration and even a dangerous antago¬ 
nism to our cause of the inevitable delay, by giving them the scope and 
duties of active participaton in our war effort and the resulting solidarity 
with our leadership and the Mukti Fouz on the one hand, and the contin¬ 
ued hartred of the enemy and his agents (by polarisation) on the other. 
Only thus can we wage an invincible total war of 75 million people to 
uproot the enemy from our soil and thereby to disintegrate him at his 
unstable home base in West Pakistan. 

(xv) Foreign Policy 

53. Only the confidence of such a primarily self-reliant total... 
to destroy the enemy can give us the position the real strength as needed 
for a successful foreign policy. Only then can we tell the world plainly 
and clearly that Pakistan is dead and gone forever, and the West Pakistani 
gangsters in the skin of Pakistan have no jurisdiction over the fate of 
Bangladesh; that our evacuees shall return home under our own protec¬ 
tion; that we are fighting for nothing short of total victory in ture inde¬ 
pendence; and that we have nothing to negotiate with the enemy except 
the terms of his surrender. We can then begin to lash the conscience of 
world humanity about the criminal connivance of those govemements 
who are “aiding” Yahya’s gang, and about the conspiracy of silence of the 
world powers on the inhumanity of these West Pakistani barbarians. 

(xvi) Conventional versus Guerilla War 

54. What is needed for us to wage such a total war is first and 
foremost the realisa^tion of all of us, particularly of our youth that we are 
not fighting a conventional war for crushing the enemy with our military 
weaqionsln one frontal fight. Ours is a Guerilla war for bleeding the 
enemy to death with “all of our weapons in the hands of all of our peple” 
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(Sheikh Mujib) in a well concerted total war. In its present phase, when 
our Guerillas are still gathering strength, their primary effort must be to 
assist our people firstly in their social securtiy by eradicating the 
undoubted traitors and economy-agents, and secondly in their economic 
war by ambush and sabotage to prevent enemy’s trade communication on 
the one hand and to push his war expenditure to an unberable maximum 
on the other. Only when the enemy has thus been “softened” enough, the 
time for their mopping up will come in the final phase of our war with 
our people themeselves rising in a body to give the finishing touch. Our 
soldiers must, therefore, be motivated to fight the military war not as 
“everything” but only as a part, although a most vital part, of our total war 
in active partnership with our people in the Socio-economic war. 
Because, there is no other way to fight a guerilla war. 

(xvii) Base Worker 

55. And which is needed for our people to actively participate 
in this total war is a corps of dedicated Base-Workers to activate... self- 
sustained socio-economic “fortresses” in the villages of Bangladesh. First 
of all, the worker himself has to be activated in the habits of hard work, 
the mother of self-sustenance, as he is taught the “why” (motivation) and 
“how” (method) of self-sustenance. He is also to be taught to get incon- 
spicuosuly absorbed in the economic life of a village through some pro¬ 
ductive labour so that he may get into the confidence of the villagers 
before he can activate them. 

56. He can then select a village as his assignment and begin to 
carry out his systmatic tasks (see para 65) under cover of the village 
elders to uphold the indomitable will of our people, even through the bru¬ 
talities of the enemy, for the construction of their self-reliant socio-eco¬ 
nomic “fortress” as their primary shield, and also their deadly weapon, 
against the enemy. 

57. And thus, with the Base-workers at the foundation of our 
political war, the Armed Fighters at the forefront of our military war, and 
both solidly united with the people in the main thrust of our socio-eco¬ 
nomic war, we can confidently proceed to really and truly vanquish the 
enemy. 

D. WHY TO OVERCOME? 

58. But what then? What shall we do witli independence when 
the enemy is vanquished? The only possible answer is that ‘we ^lall use 
independence in our actions to win our welfare \ 

59. But, we bec^ne independent 23 years ago along with the 



West Pakistani minority. While they used more than their due share of 
independence in their actions to enhance their welfare and strength, we 
did not use ours. And therefore not only we have lost our welfare and 
strenght, but we aer now about to lose our ‘Independence’ itself. 

60. But, no nation or .society is either absolutely independent or 
absolutely non-independent, beacuse every society can take its own 
actions upto a degree. The only way to retatin whatever independence is 
there and to win a greater degree of independence for greater welfare and 
strength is to use in actions whatever independence is now available for 
whatever welfare and strength is now possible. Otherwise, welfare, 
strenght, and independence itself go by default. We, the people of 
Bangladesh, are now finding it out to our bitterest agony. 

61. And this action must be taken by the people themselves. 
The Leaders are of course needed to show the way; but nothing is really 
attained until the people at the base of the social pyramid begin to act 
with their productive (economic) and protective (social) labours in mutu¬ 
al cooperation and discipline. The key to independence, strength, and 
welfare it self, thus, lies in the bare hands of the people. 

62. Sheikh Mujib has chosen demoratic socialism as om path to wel¬ 
fare. Whatever details we may follow in that path (and notwithstanding 
the arguments of various ‘isms’) our elemental step to enduring welfare 
must be social cooperation through democratic self-government at the 
foundation of our society (‘fortress in each village’) where the people 
themselves will protect their constructive vitality from subjugation and 
exploitation by the social cheats. Such democratic self-govememnt, as 
the only ‘administration’ at the social basets is the only common feature 
of all really progressive counries irrespective of their ‘isms’, whether it is 
called a commune or a Kibutz, a County or a Borough, a Collective or 
Canton. We also must do the same. The Leader, his Lieutenants, and the 
Base-Worker must of course mobilise, guide and urge. But it is the peo¬ 
ple at our social base who must be activated to take that step. 

63. If then, the blind fury of our people against the enemy today can 
be converted into an indomitable will on their part for self reliance, and 
if their labour, cooperation and discipline can be activated into the con¬ 
struction of the same socio-economic ‘fortress in each village,’ within 
their truly democratic Panchayets, wherever and to whatever extent pos¬ 
sible, as their weapon as well as their shield against the hated enemy, far 
more thaiv-a begininng will have been made on our way to welfare by the 
time die enemy is vanquished. And then, upon the solid foundtion of 



these constructive village bases the superstructure of our national vt/elfare 
will be built, quickly and confidently, at progressively higher levels, 
never again to be the helpless Victim of any aggrandiser. 

At this fateful moment of birth of our nation it is, therefore, for the 
Base-Worker to transform what is now a calamity into an opportunity for 
the people of Bangladesh. 

III. DO’S AND DONT’S FOR BASE WORKER 
64. THE DO’S 

1. Select your own village of work where you will feel the 
safest and most welcome. (More than one worker can work 
in the same village, but don’t overcrowd if a village has 
alredy reached stage 8 of this list) 

2. Lie low and watch the villagers attitude towards our cause. 
(If it is too hostile, you may pretend to join them and work 
from behind enemy ranks, or you may leave the village and 
go to another village of your choice. If not:) 

3. Categories the villagers, particularly influential elders and 
energetic workers, in your mind into (a) friendly, (b) neu¬ 
tral, and (c) hostile in regard to our couse. Look for persons 
dedicated to our cause. 

4. Get quietly absorbed in village life through some produc¬ 
tive labour. 

5. Start making friends by sincerely helping people and thus 
get into their confidence. 

6. Begin whispering campaing for self-reliant action for our 
cause to form a confidential nucleus of future village 
Guards and inspire them with the idea of socio-economic 
fortress in each village.’ (Suppress imminently dangerous 
enemy informer, if any in consultation with “friendly vil¬ 
lage’ eleder(s)) 

7. By working through this nucleus, activate Village 
Panchayet in re-grouping (as needed) and organising its 
normal functions (see para 67.B.1). 

8. Guide urge and assist Village Panchayet in its wartime 
functions see pare 67.B.2) 

9. When in your estimation die village has become “safe” for 
our guerillas, inform proper quarters dirough your Group 





Leader or locally available prominent leaders or workers of 
our cause. 

10. Keep on strengthening this village “fortess” by inspiring the 
villagers to higher and higher levels of self-sustenance. 

65. Note : (a) All the above steps are to be taken in succession, each 

step only after you are sure of the previous ones. An 
enemy raid or the arrival of an enemy-agent may dis- 
trub the sequence and you may have to start all over 
again. 

(b) Steps 5 to 10 are to be ever contined, intensified and 
expanded. 

66. THE DONT’S After having taken the oath and the training of 

“Bhitti Fuz”. 

1. Don’t leave Bangladesh (unless absolutely compelled). The 
war is in Bangladesh, and it has to be faught and won there. 
Do your work whatever and to whatever extent possible. 
Every little bit helps the cause. 

2. Don’t quit after you have reached step 3 in para 64, Carry 
on till step 8, and only then you may go for work in anoth¬ 
er village. 

3. Don’t scatter your efforts in more than one village at a time. 

4. Don’t seek or accept public leadership : it exposes and kills 
a Base-worker. Act as a pace setter. 

5. Don’t cultivate or accept charity which is anathema to self¬ 
sustenance. 

6. Don’t collect any funds : depend on co-operative labour and 
resources. 

7. Don’t punish (informer or any others) on your own decision 
alone: that is lawlessness. Obtain local concurrence (p.64). 

8. Don’t publicize or leave trace of punitive action on inform¬ 
ers. 

9. Don’t attack the enemy: fake hide, or free from him. Leave 
the enemy for Mukti Fouz. 

10. Don’t rob or cheat the epole, or tax upon their hospitality in 
the name of freedom fighting. The real Mukti Fouz will not 
do that either. 

IV. FRAMEWORK OF THE VILLAGE PANCHAYET 

67. A. ORGANISATION 
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1. The villagers themselves are to re-establish the Panchayet 
in a general meeting with its members from mnong village 
inhabitants loyal to our cause. Too many Panchayet-mem- 
bers will create confusion, it may consists of 3 to 7 mem¬ 
bers dep>ending on the size of the village. 

2. A Panchayet Leader is to be nominated by the new 
Panchayet and got accepted by the villagers in the same 
meeting, for them to promise to abide by the decision and 
discipline of the Leader as the spokesman of the Panchayet, 
and the head of the village government. 

3. The Panchayet is to decide about its own methods and pro¬ 
cedures for transacting its busihness. The Leader must be 
given powers of emergency decisions and disciplinary con¬ 
trol of the Village Guards. 

4. General meetings of the villagers to be held within, say, two 
months of each other. In each meeting the criticism, if any, 
of Panchayet members will be a ompulsory item. Members 
will be re-elected or replaced after discussion and decision. 

67. B. FUNCTIONS 

1. Normal Functions : To construct self- reliant socio-eco¬ 
nomic village “fortress” through following activities : 

(a) Use village guards (see below) to prevent and suppress 
thieves robbers, defectors and cheats with iron dici- 
pline. 

(b) Settle and adjudicate all disputes in the village clearly 
and promptly so as to eliminate dependence on outside 
agencies for “law, order and justice.” 

(c) Revive owner-labourer production sharing practice to 
intensify cooperative labour in all fields. 

(d) Maximise/ood production by cooperative labour in the 
utilisation of all land, water, vegetable and animal 
resources of the village. 

(e) Enhance local ingenuity in means and methods for 
maximisation and diversification of village products 
from indigenous resources (through agriculture, arts, 
crafts, skills and industries); and maintain indomitable 
will for self-sustenance on just as much food, clothing, 
shelter, health, education, communication, culture and 



recreation, as can be produced in the village and 
obtained by friendly barter with neighbouring areas. 

2. Wartime Functions: To utilize villge “fortress” as the pri¬ 
mary shield and also a deadly weapon against the enemy, 
throguh following activities: 

(a) Suppress enemy informers so effectively as to terroize 
potential ones. 

(b) Repare for faking, hiding and fleeing through enemy 
raids with essential products and stores. 

(c) Continue socio-economic boycot of the enemy. 

(d) Take custody of unauthorised firearms and ensure their 
propier use. 

(e) Organise food, shelter, information and assistance for 
Mukti Fouz. Pass on important information, particular¬ 
ly on disposition of enemy and his agents, through 
Bhitti Fouz Group Leader or prominent leader or work¬ 
er for our cause in the locality. 

67. C. VILLAGE GUARDS 

Energetic and active villagers are to be selected by the 
Panchayet as a corps of Village Guards. Under command 
of the Panchayet Leader they will be employed at the 
forefront of all cooperative labours particularly for ‘pub¬ 
lic* benefits, such as social order, flood control, embank¬ 
ment, drainage, irrigation, health, education and commu¬ 
nication. In all their jobs the guards will be responsible 
for cleanliness and beautification of the village. Their 
special use in wartime actions above. 

67. D. FINANCE 

Financial problems should not arise when the village 
activities are bases on co-operative labour, pooling of 
resources and sharing of products. In any case, money, as 
the carrier of cheating and corruption must be avoided to 
the utmost And right now it is an enemy trap. 

67. E. REMUNERATION 

The Panchayet and the Village Guards will do primarily 
voluntery and honorary duties in addition to their normal 
occupations. A pre-agreed allocation of village products 
may be apporioned to them as their weekly or monthly 





honorartium; provided that it is from the enhanced pro- 
ducton of the village efforts under the Panchayets man¬ 
agement as may be adjudged by the villagers in their gen¬ 
eral meeting when the Panchayet may be replaced on 
adverse finding. 

V. CAMP ROUTINE 

(and syllabus coverage) 

68. It is essential that the same orientation be maintained in the 
training in all camps. Selected items of pratice and lecture from the sayl- 
Jabus (Selection II) have therefore been listed in this section as the mini¬ 
mum essential units to be covered through the daily routine of the camps. 
More work or lecture, as time Permits, may be given for further elabora¬ 
tion or emphasis. 

69. For the convenience of training as well as management of 
camp facilities it is suggested that the trainess may be divided first into 
Groups of about 250 each in-charge of one General and one Physical 
Instructor. Each group may be sub-divided into about 10 Work Teams 
under team leaders selected/elected from among the trainees. 

70. The actual routine in each camp should be drawn up at 
least on a weekly basis in advance by the training staff in consultation 
with the Incharge and Administrator. The Camp day may begin at 5;30 
A.M. with cleaning and wash up and end at 10. P.M. with some discus¬ 
sion. The practical work items may range upto 120 minutes each where¬ 
as the lecture items should not exceed 60 minutes. Lectures should be 
repeated to cover various work teams. 

71. PRACTICAL WORK ITEMS : 

A. Motivational (for all trainees throughout) 

P. 1. Line-up discipline to break crowding habit 
throughout camp life. 

P. 2. Morning Exercise and afternoon games each day 
(No drill or march) 

P. 3. Camp cleanliness and beautification daily for all 
boys for each camp and the whole camp area in 
assigned lots. 

P. 4. Camp woric in Work Teams: The Teams wil work in 
rotation for the following items of work : 

(a) Camp santiation,garbage disposal and utilisation. 
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(b) Camp eiearing and communication. 

(c) Camp water drawing and stroing for wash and bath. 

(d) Camp fiiel-wood gathering, marketing. 

(e) Camp housing, hospital, mosque, temple repar 
and improvement. 

(0 Camp cooking, serving and food carrying for work 
teams. 

(g) Camp drainage, water courses, flood and drought 
protection. 

(h) Camp barbaring and Laundry. 

P. 5. Rural work in work team (for all teams in rotaion) 

(i) Use of spade : digging and head carrying of earth in 
reservoir, embankment, road models to be worked and 
re-worked. 

(j) Use of plough and hand digger (Nirhani) in practice 
plots. 

(k) Fruit and vegetables growing practices-prepartation 

of bed, mixing of manure, sowing, plant prot^tion prac¬ 
tice in practice plots. 

B. Methodical (particularly for Base-Workers) : 

P. 6. Rural Arts Crafts Skills/and Industries: Each trainee has 
to participate in at least one of the following : 

Bamboo, Cane, Grass, Leaves and Wood Work, Sewing, 
Pottery, First Aid, village Modelling, Drawing, Painting, 
Singing, Music, any other Rural Art and Craft as may be 
possible in the camp. 

P. 7 Self-Government Practice : 

(a) At the beginning of the Methodical part the work team 
will be re-organised by geographic proximity of the 
traininees village homes, and the new Teams will elect 
their Team Leaders. 

(b) The Instructros’ Groups, re-organised to contain about 
equal number of trainees will elect their respective 
Panchayets and Panchayets Leaders (No election cam¬ 
paign. The group will sit together and elect by disucs- 
sion and voice vote with the instructiors as umpires). 

(c) The Team Leaders will sit with their group Panchayet 
and Instructors each night to discuss the day’s progress 





and problems, consider disciplinary cases and recom¬ 
mend punishments as needed to higher authorties, and 
chalk out the next day's programme. 

(d) The Panchayet Meeting every third day will be with all 
trainees in the group. A by complaint against any Team 
Leader, Panchayet Member or Leader will be heard, and 
necessary re-election or replacement will be made. 

P. 8 Self-Help Exercise : 

The performance of each Team (during Methodical Part) 
of P4 and P5 will be evaluated by the camp authorities 
and their products of P6 will be sold in the local market 
for improved diet. All Members of the Team with the 
highest overall performance will get a special commen¬ 
dation. 

P. 9 & P. 10 Intelligence gathering and small Arms Training to be 
given as may be arranged. 

72. LECTURE ITEMS 

A. General (G) 


(a) 

Motivational (for all trainees) 


G-1 . 

The need; How to make it a Total 

(Text para 


“War of 75 million people of 

reference) 


Bangladesh -Sheikh Mujib." 

4-5, 8-10, 54 

G-2. 

Ground Rules for Group Action 

18 

G-3. 

Why are we here; Bengali Nationalism 

12-22 


of Sheikh Mujib : Six-Point-Eleven point 

24 

G-4. 

The Enemy ; His inhumanity 

23-26 

G-5. 

Historical Background 

27 

G-6. 

Historical Background 

29 

G-7. 

Our asset and deficiency 

30 

G-8. 

Lessons from other Revolutions 

34-35 


Enemy’s position and our strength 

54 

G-9. 

Enemy’s strategy : Real enemy 

36,40 

G-10. 

The way out; “Fortress in each 



village-Sheikh Mujib” 

43-45 

G-11. 

Economic war. Resistance and Safe Base 

49-51 





G-1 X Guerilla War and Base Work 54-57 

(b) Methodical (for Base work volunteers). 

G-13. How shall we overcome 31-35 

G-14. Enemy strategy 29,36-40 

G-15. Self-help 41-45. 

G-16. Self-Government 46-48 

G-17. Participation, Foreign Policy 52-58 

G-18. Constructive primacy of our struggle 6-7, 12-13 


G-19. Why to overcome : Self-reliant Socio-economic 
“Fortress in Each Village-Sheikh Mujib” as 
our ideology for welfare through war and peace. 58-63 

G-20. Review-Discussion. 

72. B. ECONOMICS OF SELF-SUSTENANCE (for all trainees) 

E-1 Food and agricultural practices and possiblities of indige¬ 
nous to deveolopment in the village of Bangladesh : flood 
control. 

E-4 embankment, irrigation, green manure, deep ploughing, 
seeding, harvesting, fruits, vegetable, poultry, dairy, fish¬ 
ery, use of every inch of land and water. 

E-5. Village clothing and housing 

E-6. Village health : eleanliness, drainage, sanitation, water 
purification, fly and mosquito eradiaction as epidemic 
preventives; indigenous first-aids and herbal and other 
indigenous medicines as curatives; other accessible med¬ 
ical services. 

E-7. Village education 

E-8. Village communication : roads, paths, bridge, water- 
ways-their construction, and care, and their use against 
enemy. 

E-9. Village beautification, cultural and recreational activities. 

E-10. Rural arts, crafts, skills and industries. 

Note : - The above items may be repeated in the methodical part 
for Base Workers for their ingenuity deveolpment discus¬ 
sion. The Instructiors should keep notes of the trainee’s 
ideas for enrichment of the course. 

72. C. SOCIAL (For Base Workers; may be given to all as time permits) 
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S-1. The needs of a human society : Food and social order as 
the irreducible minimum needs for social existence. 
Without either of which the society collapses. Others 
(Shelter, clothing, health, education, communication, cul¬ 
ture and recreation) as needed for social welfare. 

S-2. Ownership and labour sharing practices in the villages 
Bangladesh : a means of increased labour and co-opera¬ 
tion for increased production and equitable distribution. 
Role of Panchayet in social security and development. 
S-3. Formation of Village Panchayet. (67, A, D-E) 

S-4. Normal functions of Village Panchayet (67, B.I) 

S-5. War time functions of Village Panchayet (67, B. 2) 

S-6. Village guards in productive labours. (67. C) 

S-7. Village guards in Protective labours. (67. C) 

S-8. The Cheat-informer : how to subjugate. (64. 6-8) 

S-9. The Do’s of the Base Worker. (64-65) 

S-10. The Dont’s of the Base Worker. (66) 
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FOR YOUTH CAMP MOTIVATIONAL COURSE 

7. Need for such motivation. 

If youngman engaged in liberation war must understand the cause 
he is fighting for- in other words, he must be prepared both physically 
and mentally. Motivational course would aim at preparing a fighter men¬ 
tally. 

2. The primary aim in our struggle. 

To liberate our dear motherland from the clutches of a brutal 
armed force-to free our people from the virtual prison life-to establish a 
free, democratic and secular Bangladesh-a furture with new life and new 
order. A happy and prosperous Bangladesh to be built up with the co¬ 
operation of all-the freedom fight is a step towards building up of a future 
society without corruption, poverty and exploitation-a society with jus¬ 
tice and equality for all. 

3. The just struggle. 

We are frighting for the most nobel cause in the world. We are 
fighting fighting for freedom and democracy -we are fighting to destroy 
the evil force of fascism and imperialism. Therefore, in this fight we have 
the moral support of all the right-thinking people in the world. The news 
of our struggle spread more and more. 

4. Our national history and heritage. 

Our fighting force need to know aspects of our national history, 
the genesis of Bangladesh and the evolution of its social history. The pre¬ 
sent period is the most crucial period in our history. Either the Bengali 
nation fight towards a new future— or reduced to perpetual slavery. 
History, is made by men and our fighters are shaping the history. Posterity 
would record their roles in boldest terms. 

5. Armed Struggle. 

The enemy has forced us to take up arms. At the begining we 
were unarmed, unprepared. But we have learnt quickly. Bengalies are 
proving themselves as great fighters.... 

In fact our people are eagerly waiting to be rescued from a life of 
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inhuman torture and oppression. Many of your family members probably 
lost their lives, suffered torture, and many of your own relatives are now 
eagerly wating to welcome you as a victorious liber;^or. 

6. Our People. 

(a) Our strength lies with our people. We must realize the most 
difficult situation our people are living in. They are poor-and at the top 
of that they are living under a reign of terror. But at their heart they are 
behind us. At no times, we should by our acts, antagonize them. We must 
prove to them as effective, organized and disciplined group of freedom 
fighters. We must gain their confidence by extending helping hand in 
their work. In all our activites, we must express our oneness with the peo¬ 
ple. To loose people’s, support would bring disaster. 

(b) A freedom fighter must fight the enemy-not only in the 
field but also in other aspects. The enemy is trying to divide our peo- 
ple-by propaganda and by exploiting human weakness. Do not fall vic¬ 
tim of propaganda-do not be tempted by greed and selfishness -finally 
do not indulge in personal conflict. All your efforts should be geared 
around the cause you are fighting. 

7. Victory is ours 

The future is definitely ours. All analyses by the World Press and 
political thinkers of the world agree to the point that Pakistan as a nation 
is dead. All military logistics suggest that Pakistan cannot hold an armed 
occupation of Bangladesh much longer. The success of Guerillas in the 
liberation wars around the world ... are same too well- known. It is only 
matter of time. How soon we want to make it? It depends on you -or all 
of us. Let us take vow to make it sooner. ... 


oooooooooooo 
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YOUTH CAMPS 


INDEX 

WHY YOUTH RELIEF CAMPS? 

IINTRODUCnON 
BUDGET 
SYLLABUS 

OUTLINE OF THE COURSE 
LIST OF YOUTH CAMPS 
(Present strength and Name of Camp ChieO 
DIRECTORATE OF YOUTH CAMP 
(List of Officers) 

PROFORMA FOR REGISTERS AND RETURNS. 

(a) LIST OF CAMP OFHCERS 

(b) (i) Daily Entry/Exit/Register 
(ii) Daily Return 

(c) DAILY EVENTS REGISTERS 

(i) Enemy Action 

(ii) Our Action 

(d) WEEKLY PROGRESS REPORT 

WHY YOUTH RELIEF CAMP? 

1. OBJECTIVE: 

(a) In the never-ending stream of evacuees fleeing from the bru¬ 
tal oppression of Pak Army in Bangladesh, there is an 
increasing number of active youngman who form a special 
group because of their special needs. 

(b) It is important to channel their youthful energies into con¬ 
structive lines so as to make them useful citizens on their 
return home. 

.(c) Left uncaied for, they will be ready victims of frustrated mis¬ 

direction into extremist local politics and violent anti-social 
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activities, creating serious problems for the Load Govt. 

II. THE PLAN: 

(a) For this purpose, it is necessary to establish Special Relief 
Campusw for youngman, where appropriate training to meet 
the urgent and immediate needs of Bangladesh, can be 
imparted. 

(b) These Youth Camps will also serve as recruiting centres for 
training in specialised institutions. 

III. TYPE OF CAMPS: 

(a) Youth Reception Camps. 

Reception Camps are being established along various routes 
of entry at a distance of about 5 miles from the border for the 
following purposes: 

(i) To provide some rest and shelter for the youngmendt after a 
long and arduous journey from Bangladesh. 

(ii) To verify their indentity. 

(iii) To check against infiltration by enemy agents. 

(iv) To hold them for a few days pending admission into regular 
Youth Relief Camps. 

(b) Regular Youth Relief Camps are established in centralised 
location to provide an undistrubed atmosphere for training 
the youngmen in various skills which will make them useful 
citizens in Bangladesh. 


1 . 


2. 


YOUTH RELIEF CAMPS 
(An introduction) 


Dated: 6-6-71. 


OBJECTIVE 

(a) To channel and train the stream of youngmen coming out of 
Bangladesh into some organised and purposeful activity in ser¬ 
vice of Bangladesh on their return. 

(b) To serve as holding camps from which the trainees for our 
Armed Forces (Regulars and Guenllas) will be recruited. 

(c) To train others as Base-Workers who will also be available to 
suppliment (b) above provided adequeate training facilities and 
arms/ equipment can be made available. 

PROGRAMME 
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(a) Training will be given within the next six months to 

(i) 1,00,000 Base Workers 

(ii) 36,000 Armed Forces recrutis. 

(b) Average monthly intake will be 24,000. 

(c) Training will be for one month divided into two 15-day parts 

(i) First part mainly motivational training for all new entrants. 
Armed Forces recruitment will then be made. 

(ii) Second part mainly methodical training for Base-Work to those 
not recruited for Armed Forces. 

An outline of the syllabus is attached at Appendix-A (Summary at 
Flag-X). 

3. BUDGET 

Expenditure for each camp of 500 trainees has been calculate at 

(a) Non-recurring -Rs. 72,00/- 

(b) Recurring- 83,0(X)/-per month 

An over ail budget of Rs. 1,25,000/-to cover the scheme has been infor¬ 
mally handed over to the Govt, of India Representatives (details 
attached). 

It envisaged an expenditure of approximately Rs. 1 lac per month per 
camp of 500. 

4. CAMPS SET- UP 

Camps will be of two types: 

(a) Reception Camps : About 16 such camps are in Tripura, sit¬ 
uated about 5 miles within border along main routes of entry. 
These will provide: 

(i) Initial rest and orientation. 

(ii) Security check up by respective political leaders. 

(iii) Some initial training, if possible for these awaiting admission to 
regular camps. 

(b) Youth Camps: 10 such camps in Tripura with a capacity of about 

1000 each, situated in groups in three areas within 30 miles of 
Agartala are now being established. 

A list of camps is attached at Appendix-B. 

5. CAMPJ4ANAGEMENT 

A. Reception Camps will be managed by Committees consisting of: 
One Camp-in-Charge. 
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One Dy. Camp-in-Charge. 

One Camp Supervisor. 

One Student Representative. 

One Health Officer. 

B. Youth Camps: 

Each Training Camp will have the following office bearers for pro¬ 
viding guidance and instruction in their respective fields : 

One Camp Chief. 

One Dy. Camp Chief. 

One Political Instructor per 250 trainees. 

One Health Officer. 

(i) The Training programme will be ocnducted under the over all 
diredtion of the Training Co-ordinator (Dr. Abu YousuO- 

(ii) The supply of the camp facilities and security will be provided by 
the Government of India. 

6. APPOINTMENTS : 

a. Camp Chief/Camp-in-Charge and their deputies will be nominated 
by the Directorate of Youth Camps, from among public representa¬ 
tives. 

b. Camp Chief/Cmnp-in-Charge will appoint the other office bearers 

as follows: 

(i) Camp supervisor from among public servants and professionals 
in consultation with Director, Youth Clamp. 

(ii) Political Instructors, from among professors and teachers in 
consultation with Training Co-ordinator. 

(iii) Physical Instructors from among servicemen/Ex-Servicemen in 
consultation with Sector Commanders. 

(iv) Student Representative as nominated by Bangladesh Student 
Action Committee. 

(v) Health officer in consultation with Medical Co-ordinator. 

(vi) All appointees will reside in there respective camps. 

7. HNANCE & ACCOUNTS 

C!amp Supervisor/ Camp Administrator will be the drawing/ disburs¬ 
ing officers. Hiey will furnish weekly expenditure returns to the 
Director, Youth Camp, and provision of fresh funds will be subject 
to up-to-date accounting of funds already drawn. 



8. HEADQUARI’ERS 

A directorate General will be established at the Headquarters for 
over all organization of the scheme, which shall be located in the 
Ministry of Defence, Govt, of the People’s Republic of Bangladesh. 

UNREVISED 

FOR TRAINING 50,000 YOUTH IN 6 (SIX) MONTHS 

SUMMARY OF COST: 

1. Non-recurring Expenditure : 


(a) 

Huts @ Rs. 45,000/00 per 500 trainees 

X 21 for 10,500 total camp capacity. 

.. Rs. 

9,45,000/00 

(b) 

Tube-well @ Rs. 3,000/(X) per 500 

.. Rs. 

63,000/00 

(c) 

Bedding @ Rs, 13,000/00 per 500 

.. Rs. 

2,73,000/00 

(d) 

Lighting @ Rs. 400/00 per 500 

.. Rs. 

8,400/00 

(e) 

Utensils @ Rs. 2,000/00 per 500 

.. Rs. 

42,000/00 

(0 

Hand tools @ Rs, 500/00 per 500 

.. Rs. 

10,500/00 

(g) 

Teaching aids @ Rs, 1,700/00 per 5(X) 

.. Rs. 

35,700/00 

(h) 

Furniture @ Rs. 1,000/00 per 500 

X 15 for 15 camps (average 750 capacity) 

.. Rs. 

15,000/00 

(i) 

Cntingency. 

.. Rs. 

1,00,000/00 



Rs. 

14,92,600/00 


Say 

Rs. 

15,00,000/00 


Recurring Expenditure: 



(a) 

Maintenance of trainees @ Rs. 60/00 
per trainee for out-fit for 12,000 
= Rs. 7,20,000/00 p.m. Total for six 
months 

& 

Rs. 90/00 per head for food for 10,500 

.. Rs. 

43,20,000/00 

@ 

.. Rs. 

62,13,000/00 

= 10,35,0(X).(X) p.m. Total for six months 

(b) 

Camp establishment for supervision 
and training staff @ Rs. 43,200 p. m. 




-- for 15 camps. Total for six months 

.. Rs. 

2,52,200/00 

(c) 

Periodicals @ Rs. 100/00 per camp 





1,500/00 for 15 camps. Total for six months... Rs. 9,000/00 

(d) Transport @ Rs. 16,500/00 p. m. for 15 

camps (Operation and maintenance). .. Rs. 99,000/00 

(e) Central service office for stores distribution 
@ Rs. 4,200/(X) per month (for 15 camps. 

Total for six months) .. Rs. 25,00/(X) 

(f) Medicines, contingencies & miscellaneous 
@ Rs. 1,000/(X) per camp per month. Total 

for six months. .. Rs. 90,0(X)/(X) 

Rs. 1,10,15,400/00 
Say Rs. 1,10,00,000/00 

ABSTRACT 


I. Total Non-recurring Expenditure. 

II. Total Recurring Expenditure 

GRAND TOTAL 


.. Rs. 15,00,000/00 
.. Rs. 1,10,10,000/00 
.. Rs. 1,25,00,000/00 


YOUTH RELIFE CAMP 

1. Non-recurring Expenditure. 

A. Group cost for each 500 recruits ; 

a. Huts @ 25 sq. tit per trainee and 
Rs. 3/50 per sq. ft. with bamboo 

mathing. Say Rs. 45,000/00 

b. Tube-well3 @ 100 each Rs. 3,000/00 

c. Bedding- Satranji @ Rs. 8/00 

Pillow @ Rs. 5/00 

Mosqt. Net @ Rs. 1/(X) 

Bed sheet @ Rs. 5/00 

Per Head Rs. 26/00 x 500 Rs. 13,000/00 

d. Lighting : @ 25 Lanterns 

@ Rs. 70.00 say .. Rs. 200/00 

2 Patromax @ 100 Rs. 200/00 


Non-recurring Expenditure: 

e. Utensils for each Group 
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Plates 250 @ Rs. 2/00 = Rs. 50W00 

Glass 100 @ Rs. 1/50 = Rs. 150/00 

Jug 25 @ Rs. 6/00 = Rs. 150/00 

Badna 25 @ Rs. 5/00 = Rs. 125/00 

Drams 2 @ Rs. 75/00 = Rs. 150/00 (one hundred fifty). 

Degchi (i) 6 @ Rs. 90/00 = Rs. 540/00 (Five hundred forty). 

Degchi (5)5 @ Rs. 40/00 = Rs. 100/00 

Rs. 1913/00. Say Rs. 2,000/00 

f. Hand tools for manual work of each group Rs. 500/00 

g. Teaching aids- 

Black Board etc. 
audio-visual (2) 200 

Radio 6 per camp 1200 

Ducks 300 

1700 for each Group. Rs. 1,700/00 

B. Camp Establishment 
Funitures for staff; 

One table (Rs. 20.00) and one chair 
(Rs. 10.00) and bedding (40.00) per each. 

1. Camp-in-Chief. 

1. Camp-in-Charge 

3. Instructors (average for 750 recruits) 

3. P.T. cum-Manual work Instructor for 750 recruits 
1. Medical Mobiliser. 

1. Medical Officer 

10. @ Rs. 100 per each = 1 (KK) for each camp. Rs. 1,000/(X) 

II. Recurring Expenditure : 

(a) Per trainee: 

Personal effects: 


Lungi 

Rs. 8/00 

shirt 

Rs. 5/00 

Shirts 


(2) 

Rs. 15/00 

Vest 

Rs. KVOO 

(2j 




Rs. 10/00 


Shoe 

(Bata) 

Socks 

Note 

Book 

Pencil 

etc. 

Rs. 58/00, Say Rs. 60/00 

Food @ Rs. 3/00 per head per day 
for 30 days. Rs. 90x 10,500 


... 5.00 


X 12,000 per month. 

= Rs. 7,20,000/00 p.m. 

= Rs. 10,35,500/00 p.m. 


Recurring Expenditure: 
b) For C^mp establishment: 

for Secretary-15 camps covering 750 
capacity (verying between 500 to 1000) 

15 Camp-in-Chief. 

15 Camp-in-Charge. 

42 Instructors (one for each 250) 

42 P.T. Instructors (-do-) 

15 Student Mobilisers. 

15 Medical Officers. 

144 @ Rs. 10/00 perhead per day for 30 days. 



1/00 perhead 300 p.m. say 

Rs. 

43,200/00 p.m. 

c) 

Periodicals for each camp. 

Rs. 

100/00 p.m 


Medicines, Contingency, Misc, 

Rs. 

1 ,000/00 p.m 

d) 

Transport: 

For Stores and trainees* movement. 

Maintenance and operation of 15 pick up Trucks 

Rs. 

15,(X)0/00 p.m 


15 Scooters 

Rs. 

1,500/00 p.m 

e) Central Service Office for Stores : 

1. Officer. 

Rs. 

300/00 p. m 


2. Assistant-cum -Typists 

Rs. 

200/00 p. m 


3. Track maintenance operators 

Rs. 

3000/00 p.m 



1 Jeep @ 1 bi-cycle operators 


Contingency 


Rs. 500/00 p. m. 
Rs. 4,100/00 p.m. 
Rs. 4J00/00p.ni. 
Rs. 100/00 p.m. 

Rs. 4,200/00 p.m. 


YOUTH RELIEF CAMP 
Budget for 500 Trainees. 
(A Summary) 

NON-RECURRING: 


I. Huts (1,25,000 sft.). 

Rs. 

45,000/00 

2. Tube-well (3) 

Rs. 

3,000/00 

3. Bedding 

Rs. 

13,000/00 

4. Lighting 

Rs. 

400/00 

5. Utensils 

Rs. 

2,000/00 

6. Hand Tools 

Rs. 

1,700/00 

7. Furniture for Office Use 

Rs. 

1,000/00 

8. Contingency. 

Rs. 

5,000/00 

• ••• 

Rs. 

71,000/00 

Say .... Rs. 

RECURRING EXPENDITURE : (PER MONTH) 

72,000/00 per month 

1. Clothing. 

(a) Rs. 60/00 each 

Rs 

30,000/00 

2. (i) Food (a) Rs. 3.00 per trainee 

Rs. 

45,000/00 

(ii) Food for Officers & Staff. 

Rs 

2.000/00 

3. Basic allowance for officer and staff 

. Rs. 

3,500/00 

4. Periodicals 

_ Rs. 

100/00 

5. Transports (P.O. L) 

.... Rs 

1,100/00 

(Track-1, Scooter-1) 

6. Medicines & Contingencies 

.... Rs. 

.... Rs. 

1,000/00 

82,700/00 

Say 

.... Rs. 83,000/00 per month. 


ABSTRACT 

Expenditure for one Camp (500 trainees for 6 months) 

1. Non-recurring .. Rs. 72,000 00 Rs. 72,000/00 
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2. Recurring = 83,000/00 p. m. x 6 Rs. 4,98,' 

Grand Total: Rs. 5,70,000/00 

Say Rs. 6,00,000/00 

i.e. An average of Rs. 1 lakh, per month 
per camp. 


SYLLABUS 

I. The General part for all recruits to cover: 

a. The need of ‘safe’ bases : The concept of Total war and the parts to 

be played in it by the Base-Worker and the Armed Fighter in sup¬ 
port of, and with the support of, the People of Bangladesh. The 
role of economic warfare as our deadliest weapon. 

b. Hatred of the enemy and his agents : histroical background of their 

explotiation, cheating, betrayal and crimes: the urge for revange. 

c. Love for our people : historical background of their unity and sacri¬ 

fice for just causes : the uige of sacrifice for their welfare. 

d. Our deficiencies to be overcome : historical background of our trag¬ 

ic dependence on other for action while we talked. Experience of 
successful revolutions elsewhere. 

e. The need of our self-help action in terms of manual labour, co-oper¬ 

ation and discipline. 

4. The Methodical part for Base-Workers to cover : 

a. Needs of village society : essentials (food and social order) and 
extras (clothing, shelter, health, education, communication and 
recreation); how can the essentials and even some of the extras be 
produced fiilly within the labour and resources of the village. 

b. Roles of native ingenuity and indomitable will in maintaing seif 
sustained village life, 

c. (jetting and remaining absorbed in village life without being con¬ 
spicuous: urging without imposing, leading by example, working 
under shadow of village elders. 

d. Methods of self-help and self-Govemment. 

e. Civilian actions in Total War: militant morale, ecoonomic warfare, 
suppression of enemy agents and fifth-column miscreants, safe 
base, intelligence communication, assistance to commando and 
liberation army action. 



LIST OF YOUTH CAMPS 
(Eastern Zone) 


From 

ISL 

Present 

Strength 

Camp Chief 

Chittagong 

& 

Hill lY-acts 

1) Harina 

2) Harishamukh 

750 

M. A. Hannan 

Secy. D. A. L. 


3) Rajnagar 

300 

Prof. A. Hanif, MNA 

Noakhali 

4) Chotakhola 

350 

Khauja Ahmed, MNA 


5) Kathalia (Baramura) 

500 

Abudul Awal, MNA 

Comilla 

6) Udaipur 


Capt. S. AH, MPA 


7) Malaghar 

350 

Capt. Alam 


8) Hatimara (Kamalnagar) 

350 

M. A. Rashid, MPA 

Comilla, 
Decca & 

9) Buxnagar (Chyanmara) 

10) Konaban 

300 

Prof. A. Rouf, MPA 

Faridpur 

11) Charipara 

500 

Shamsul Huq, MPA 


12) Joynagar 

250 

Afzal Hussain, MPA 


13) Narshinghgarh 

500 

D.A. Abbas, MNA 


14) Mohanpur 

150 

Sharifuddin, MPA 

Sylhet 

15) Khowai 

250 

Mustafa Shahid, MPA 


16) Kailashar 

350 

Manik Chowdhury, MNA 


17) Karimganj (Assam) 

450 

A. Rashid, MNA. 


5,650 


APPENDIX “C” 
EASTERN ZONE 

DIRECTORATE OF YOUTH CAMP. 
/. OFFICERS 


S!. 


Name 


Designation 


Responsibilities 


No 


1. Mr. M. Alam 

2. Prof. Nurul Islam 
Chowhdury, M. N. A 

3. Mrj^Khaled Mohammed 

aiCm. N. a. 


Director, i) Overall Co-ordination 

Youth Camp, ii) Resources Mobilisation. 
Director, i) Resources utilisation & 

Administration ii) Finance & Accounts. 
Director, i) Mobilisation of students 

Motivation. & their welfare. 







4. Dr. Abu Yousuf Training i) Preparation & supervi- 

Co-ordinator. sion of the training 

programme. 

5. Mr. Md. Bazlur Rahman Supply i) Arrangement for inflow 

Officer. &. outflow of trainees. 

ii) Pfxxurement of Camp 
supplies in bulk and its 
ditribution. 

iii) Support for constmction 
of camp sites. 

6. Mr. Mosharraf Hussain General Services i) Office Maintenance. 

Officer ii) Accounts & Stores. 

LIST OF PROGRAMME PROFORMAS 

(A) LIST OF CAMP OFFICERS 

(B) (i) DAILY ENTRY/EXIT REGISTER 
(ii) DAILY RETURN 

(C) DAILY EVENTS REGISTERS 

(i) ENEMY ACTION 

(ii) OUR ACTION 

(D) WEEKLY PROGRESS REPORT. 

Name DATE STARTED: 

PRESENT STRENGTH; 

YOUTH RELIEF CAMP 
(TRANSIT/REGULAR) 

OFFICERS 

1. Camp Chief.. 

2. Deputy Camp Chief.. 

3. Camp Supemsor.. 

4. Political Instructor ;. 

ii). 

Hi). 

5. Physical Instructor:. 

ii) . 

iii) . 

6. Student Representative;. 

7. Health Officer:. 
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RECEPTION 

YOUTH RECEPTION TRANSIT CAMP 
Daily Return 

Date- 


Name of Camp . 

l.No. of Youth ; 

A. Entry 


B. Exit 


Held Over 
from previous day . 

Fresh Entry. 

Sub total. 

To Regular Camp.. 
To Evacuees Camp 


Sub Total. 

C. Held Over (A-B) 

Expenditure: 

2. (i) Transportation cost to Regular Camp Rs. ... 

(ii) Other expenses.Rs. ... 

Total Expenditure Rs. ... 


Balance sheet 

Balance from previous day 
Fresh Receipt. 


Sub-total 

Today’s expenditure 


Camp-in-Charge 
(Recruiting Officer) 
or his nominee). 


Balance ; Carried over 

Camp Administrator 
Nominee of Returning 
Officer. 
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YOUTH RELIEF CAMP : Enemy Action 

1. Ref. of Reporter and collaborator (if any) Date ... 

2. Locality-with Corss Index page Ref. 

3. Date and Summary of incident. 

4. Prominent collaborator (if any) with Cross Index Page Ref. 

5. Local Reaction/ morale. 

Clasification of event with Cross Index page No. 

ENEMY ACTION 

1. Killing 

2. Burning 

3. Looting 

4. Rape 

5. Degradation 

6. Youth 

7. Crop 

(a) Destruction 

(b) Protection 

9. Communication 

10. Lawlessness 

11. Administration 

12. Banking & Commerce 

13. Education 

14. Attitude to: 

(a) Politicians 

(b) Muslims 

(c) Hindus 

(d) Buddhists 

(e) Others 

A. Pak Army Action. 

(Specify which item 

by quantity, number above.) 

B. Collaborator’s action. 

(Specify which Item 

by quoting numbers above). 



YOUTH RELIEF CAMP 
Daily Events Report : 

Date ... 

OUR ACTION 

1. Reference of Reporter and collaborator. 

2. Locality with Cmss Index Page No. 

3. Date and Summary of Incident. 

4. Prominent sympathisers if any with Cross Index Page No. 

5. Enemy Reacting if any. 

6. Local Reaction/morale 

7. Classification of even with Cross Index Page No. 

LIST 

OUR ACTION 

Negative 

1. Pak Army. 

(i) Ailled. 

(ii) Captured. 

2. Collaborators 

(i) Killed. 

(ii) Punished 

otherwise. 

(hi) Driven away. 

3. Destruction of 

(i) Communication- 

(a) Roads. 

(b) RIy. Lines. 

(c) Telephones. 

(ii) Vital Installations 

(a) Power Lines. 

(b) Water Supply. 

(iii) Army Equipments & transports 

(iv) Exportable stocks. 
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4. Terrorism (Panic) 

5. Boycott of West Pakistani goods 

Positive 

6. Food Production 

7. Resistance & suppressions to miscreants. 

WEEKELY PROGRESS EEPORT 
Name Date: 

YOUTH RELIEF CAMPS 

(CHECK LIST) 

1. OFHCE BEARERS : 

(a) Has the list of office bearers been completed? 

(b) If not which are they vacancies? 

(c) What needs to be done to fill up the vacancies? 

(d) Are the office bearers staying in the camps? 

2. LOCATION : 

(a) At present : 

(b) Moving to : 

(c) Disancc from nearest Border point: 

3. CONSTRUCTION; 

(a) Tents Size : 

Nos. : 

(b) Huts ; 

i) Size : 

Nos. : 

ii) Completed -Nos. 

iii) Under construction : 

iv) Work not started 

Expected date of commencement of construction. 
Expected date of completion of all construction : 
WATER SUPPLY ; 

i) What is the source of drinking water? 
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a) Is it adequate? 

b) If not. what is being/proposed to be done : 
ii) What is the source of bathing water? 

a) Is it adequate? 

b) If not, what is being/proposed to be? 
SANITATION 

i) What arrangement for latrine? 

ii) What steps for garbage disposal? 

BEDDING 

ITEMS AT HAND 

i) 

ii) 

iii) 

iv) 

V) 

5. CLOTHINGS 


Aditional stock 
Received during week Total 


In stock. 

Issued 

Balance 

Requirement for 

Date by 


during 

in hand 

next batch. 

which supply 


week. 



needed. 


1 . 

2 . 

3. 

4. 

5. 

6 . 

6. FOOD 

A) AS GIVEN 

i) Breakfast: 

ii) Lunch: 

iii) Dinner; 








iv) Other supplements: 
d) ADDITION REQUIREMENTS 

7. POCKET ALLOWANCE/PERSONAL NEEDS: 

i) Is pocket allowance given? 

ii) Is so, how much per head? 

iii) Any personal needs? 

8. TRAINING : 

a) Instructors name : i) Political: 

ii) Physical: 

b) Daily Routine followed : i) Political: 

ii) Physical: 


9. FINANCE & ACCOUNTS : 


Last week 

Current week 

Total since inception 



(.) 


1. 

2 . 

3. 

4. 


Total expenditure : 
Total receipt: 


Balance in hand. 


10. RECRUITMENT 

i) Nos. sent for army training : 

ii) Nos. retained for base worker's training : 

iii) Nos. of base worker passing out: 

iv) Other: 

11. GENERAL REMARKS CAMP CHIEF/SUPERVISOR 










8 ^^ 




Karimpur do Abdur Rouf Chowdhury MPA 

Betai do Sahiuddin MNA 

Shikarpur do 
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YOUTH CAMP SECURITY 

Residence 

1. No persons other than bonafide trainees and duly authorised Camp 
staff will reside in the camps. 

2. Resident of the camp must not leave camp without written permis¬ 
sion for the time of absence allowed from camp chief (C.C.) or Camp 
Administrator (C.A.). Any unauthorised absence will be treated as 
desertion and dealt with accordingly. 

3. The C.C. or C. A. may go out on official business, but not at the same 
time. 

4. No unauthorised or private guests will be allowed for residence. 

Visitors 

5. No vistiors other than those duly authortised by Youth Camp 
Directorate or Deputy Director Youth Relief will be allowed. C. C. 
or C.A. may allow other visitors with written justification. 

IVainii^ 

6. Nothing contrary to the highest devotion to Bangabandhu Sheikh 
Mujibur Rahman, the President of the Government of Bangladesh, or 
divergent with the syllabus for Youth Training will be taught or prop¬ 
agated in the Camp. 

7. The nature and timing of the small arms practice will be as apporved 
by the Training Co-ordinator in consultation with authorities con¬ 
cerned. 

Recruitment 

8. There will be no requirement or taking out of the trainees from the 
Camp other than as authorise by the training Co-ordiantor. The same 
restriction will apply for taking out qualified Base-workers. 

ENscipline 

9. Any violation of discipline as given in tl^ “Ground Rules for Group 
Action” in the approved syllabus must be severely deadt widi and 
reported to Youth Camp Directorate in grievous cases. 
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Secrecy 

10. The names and addresses and the dates and destinations of the 
trainees and their expected movements must be guarded as Top 
Secrets. NO person other than the C. C. or his Deputy must handle 
the related papers. All Camp Staff must take an oath of Secrecy in 
this regard. 

Sabotage 

11. Each Instructor will sub-divide his class into small discussion groups 
comprising trainees of neighbouring localities for mutual inspiration, 
improvement and progress report. Any potential saboteur, defector 
or spy must be immediately isolated and reported to Youth Training 
Directorate. 

Camp Guards 

12. A crops of Camp Guards will be selected from each group to 
Trainees for the above measures. They will receive usual training 
with the next group. 


Secret 

All Youth Camps. 

It has been decided by the Authorities that all servicemen (current 
or ex-) should report for advice at Joi Bangla office in the following 
order: 

1. In-Service personnel of Army, Navy, Air Force, EPR. 

2. Ex- Service personnel of Army, Navy, Air Force, EPR. 

3. In- Service personnel of Ansar, Mujahid and Police. 

4. Ex- Service personnel of Ansar, Mujahid and Police. 

All Camp Chief/In-Charge/Administrators are requested to direct 
all persons of the above categories to report at the above office 
without fail. 

The four categories may please be sent at an interval of 2-8 days 
in successive order. The camps may refain upto 15 ex-ansar & Mujahids 
as unpaid Camp Guards if considered necessary. Those guards however 
are not to be employed as Trainers. 

by order 

Youth Camp Directorate. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF NATIONAL HEALTH AND WELFARE. 

MUJIBNAGAR. 

STAGES OF DEVELOPMENT 
STAGE 1; 

The Health Service of the Government of Bangladesh was open on 
1.5.71, with the appointment of Dr. T. Hossain (MS, FRCS) as Director 
General of Health Service. 

Dr. Hossain accompained us when the Government was formed. 
Some members of the Cabinet were sheltered in his Clinic at Dacca for 2 
weeks after the crackdown. His Nursing Home, at Dacca, was left behind 
with equipment worth over 6 lakhs rupees. He came by choice to assist 
us. He had been a friend of the Awami League Leadership since release 
of Bangabandhu from Agartala Conspiracy Case. We all used to have our 
treatment at his Nursing Home. He had been a political friend of Sheikh 
Mujibur Rahman since preparation days student life in Calcutta. Dr. 
Hossain is the only senior member of the Medical profession who was 
available to start Health Services on behalf of the Government. 

Soon after his appointement, he started with a skeletal office with Dr. 
Ahmed Ali as his assistant. During the first three months, the Directorate 
undertook the task of coping with the gigantic Medical problems facing 
the evacuees. All doctors and paramedical staff reporting to the Head 
Quarter and elsewhere along the border were themselves rehabilitated in 
West Bengal and Tripura Estate particularly. There were over 1400 
Medical staff employed under various agencies through the Health 
Directorate. During this period. Dr. Hossain visited almost every 
Evacuee Camp in West Bengal until the number of refugees went upto six 
million. Meanwhile, Indian Union Government took over the overall 
responsibility of evacuee settlement. 

STAGE 2; 

During mid-July, when the Government was oiganised, the Medical 
Directorate was converted into a full-fledged Department of Health and 
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Welfare, with Dr. Hossain as Secretary and proposed four Directorates, 
namely : Defence Medical Service; Civil Medical Service; Welfare 
Service and a Directorate for Medical Education. 

I. Defence Medical Service It is our main concern at present. Since 
August ‘71, Dr. Hossain has been to almost all Sectors and Sub-Sectors 
more than twice. He tried his best to organise the Medical Service at Sub 

Sector level with available doctors and Medical Students. 

The problem of organising the Defence Medical Service is really 
complicated but Dr. Hossain has now stream-lined the Organizational 
setup and chanelised three sources of Medical supply, namely, i) Host 
Forces Source, ii) Public Donations, and (iii) Our Government 
Resources. 

We have placed Rs. 10 Lakhs for next three months to be used in 
three Sectors. We are going to establish one dispensary (RAP) at each 
Sub-Sector, supplying first-aid medicines worth about Rs. 1CX).00 with 
each batch of Fighters. 

We are trying to place one Mobile Unit at each Sub-Sector and estab¬ 
lish 10 ADS (advanced Dressing Station) at 10 Sectors, with at least 50 
beds in each. We have established the first Bangladesh Forces Hospital, 
100 beded, in Sector 2. We are going to have one like that in each Sector. 

Construction has started already for three such ADS, one at Sectors 
1.2&3. 

We have set up; one 25 beded Hospital at Karimganj and one 30 
beded Hospital at Tetulia, 10 beded at Patgram, 10 beded at Shahebganj. 
We are expecting two 50 beded Mobile Hospitals, one for Dowki and one 
for Dalu. 

We are going to set up One Hospital at Rowmari with 20 beds, in the 
course of one month. We have received-as gifts-4 Convalescent Homes 
for the injured members of the Mukhti Bahini: one 40 beded at Agartala 
; one 10 beded at Shillong, Tura and Coochbehar. The number of beds in 
those Hospitals will be received with the growing demands- there'is a 
plan to set up a 300 beded Hospital somewhere in West Zone. Mr. M. K. 
Bhimani has promised to run them on behalf of Hariana Bangladesh 
Mukhti Shahayak Samity. 

We afe fully aware of our problems relating to transport and treatment 
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of patients. 

The most outstanding one is TRANSPORT : We do not have enough 
transport for i) carrying the patients from the field to the Hospitals. We 
lost some valuable lives and limbs because of lack of timely transport, ii) 
We are unable to sent our medicines in time for went of transport. Any 
way, we are trying to solve this problem through various sources and our 
limited resources. 

Our second problem in MEDICINE : We have not yet spent any 
money to buy medicines. Dr Hossain collected gifts of medicines worth 
over 1.5 lakh rupees which has been distributed to all Sectors. Many 
organisations collected medicines by the name of Mukti Bahini but no 
trace of these collected medicines were available to any Sector 
Commanders. We should make collective efforts to place all medicine at 
the disposal of our Central Store. 

The third problem is DOCTORS : We initially deputed most of our 
doctors to the Evacuee Camps, so enough doctors are not available for 
Mukti Bahini. Besides, very few trained Surgeons are available. We are 
negotiating for Surgeons in England. 

Difficulty of communications due to bad roads, jungles and forests 
are our main handicaps. Anyway, we are trying to solve these problems 
with the help of our host as far as possible. 

We are going to improve the Medical care everyday. Dr. Hossain has 
made some successful bargains with various agencies, both at 
Government level and Private level, and I am sure die Fighting Forces 
will feel more secure. Dr. Hossain working in this front with firm deter¬ 
mination. 

2. Civil Medical Service :-With the development of Zonal Council, 
East Zone is going to have a Zonal Health Officer under a Health Council 
which will solve the problems of our population of the region, namely the 
Evacuee Camps, Youth Camps, Transit Camps and Liberated Areas. We 
shall supply necessary doctors and medicines for the Liberated Areas. We 
are negotiating to take over the responsibilities from our host as far as 
possible and set up our own Health Department machinery during the 
coming month. 

3. Welfare Service : - Welfare of our patients in Hospitals and during 
convalescence is our job. Our patients me spread out all along the bordeg 



in various civil and military Hospitals. We are going to employ one 
Welfare officer for each Hospital or even Camp, if possible, as early as 
we can. 

4. Medical Students We cannot be indifferent to our Medical stu¬ 
dents who are now rendering valuable service in various Mukti Bahini 
and Evacuee Camps. Most of the Medical students are members of the 
Student League and came away with as out of their patriotic incentive. 
Although we cannot arrange Medical Education at this stage, we should 
have a Director of Medical Education to keep an account of all Medical 
students and utilise their services in the best possible way, keeping them 
and Nation’s interest in mind. 


Minister in Charge 

Department of National Health & Welfare. 



mm, . 
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. Dr. B. Hossain 34 Mr. Sharafat Ali Deptlof physics 214/1/5 Lower 1 24.4.71, 

Dacca University Circular Road, 

Calcutta-17. 
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Present Suggested Des- Remarks 

Position ignation & pay 

A: NEWS SECTION 


1. Mr. Kamal Lohani 

2. Mr. J. U. Ahmed 

3. Mr. Subraia Barua 

News editor 

Contract 

Rs. 425/- 

Sub-Editor 

Contract 

Rs.300/- 

Sub-Editor 

Incharge 

News Section 

Contract 

Rs. 425/- 

No designation 

Contract 

Rs. 350/- 

No designation 

The contract will 
mention that they 
will work in the 
news section and 
their responsibility 
will be to collate 
and compose the 
daily news bulletins. 
They will also per¬ 
form other duties as 
and when required. 


Contract 

Contract 



Rs.300/- 

Rs. 300/- 


4.Mr. Abul Quasem 

Sub-Editor 

No designation 



Contract 

Contract 



Rs.300/- 

Rs. 300/- 


5. Mr. Kazi Habibuddin 

Sub-Editor 

No designation 



Regular 

Contract 



Rs.300/- 

Rs. 300/- 


6. Mr. Mrinal Krishna 

Ad-hoc 

No designation 


Roy 

Rs. 250/- 

Contract 

Rs.300/- 


7. Mr. Ranajit Pal 

Ad-hoc 

No designation 


Choudhury 

Rs. 250/- 

Contract 

Rs.300/- 



8. Mr. M. Mamun 


Sub-Editor 
Regular Ex-G. 
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Present Suggested Des- Remarks 

Position ignation & pay 


9. Mrs. Pervin Hossain News Reader As existing 

Contract 
Rs. 300/- 

10. Mrs. Zarin Ahmed News Reader As existing 

Contract 
Rs. 250/- 

11. Mr. Ali Reza News Reader As existing 

Choudhury Contract 

Rs. 300/- 

12. Mr. Nurul Islam News Reader News Reader 

Sarker Ad-hoc Contract 

Rs. 200/- Rs. 300/- 

13. Mr. Ezaz Hossain News Monitor As existing 

Contract 
Rs. 200/- 

14. Mr. News Monitor As existing 

Contract 
Rs. 200/- 

B : ENGLISH LANGUAGE PROGRAMME 
AND INTERVIEWS : 

1. Md. Alamgir kabir English As existing 

Programme 
Organiser 
Contract 
Rs. 500/- 

2. Mr. Ali Zaker English As existing 

Programme 
Producer 
Contract 
Rs. 275/- 

C: ENGINEERING SECTION. 


The contract 
should state that 


their primary 
duty wilt be to 
read the news bu 


they will also 
perform ohter 
duties as and 


when needed. 
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Present 

Suggested Des- 

Remarks 


Position 

ignation & pay 



1. Ms. S. A. Shaker 

Radio Engineer 
Regular Ex-G 

Rs. 400/- 

As existing 

2. Mr. Rashedul 

Hassan 

Technical Asstt. 
Regular Ex-G 
Rs.400/- 

As existing 

1. Mr. Samar Das 

Music Director 
Regular 

Rs. 500/- 

As existing 

2. Mr. Abdul Jabber 

Music Producer 
Contract 

Rs. 500/- 

No. renewal 

3. Mr. Apel Mahmud 

Staff Artist 

Conttract 

Rs. 300/- 

No. renewal 

4. Mr. Rathin Roy 

Staff Artist 

Conttract 

Rs. 300/- 

No. renewal 

5. Mr. Anin Goswami 

Staff Artist 

Conttract 

Rs. 300/- 

As existing 

6. Mr. Pronodit Barua 

Staff Composer 
Conttract 

Rs. 300/- 

As existing 

7. Mr. Manna Hoque 

Staff Artist 

Conttract 

Rs. 300/- 

No. renewal 

8. Mr. Hasan Iman 

Drama Producer 
Contract 

Rs. 

As existing 

9. Mr. Sadekin 

Script-Writer 

Regular 

Rs. 300/- 

As existing 
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Present 

Position 

Suggested Des¬ 
ignation & pay 

Remarks 

10. Mr. Shahidul Islam 

Announcer 
Regular Ex-G 
Rs. 275/- 

, As existing 

■ 

11. Mr. Motahar Hossain Announcer 

Contract 

Rs. 275/- 

As existing 


12. Mr. Manzoor Kader Sub-Editor 

Regular Ex-G 
Rs. 300/- 

D. PROGRAMME SECTION 

As existing 


1. Mr. S. Huda 
Choudhury 

Programme 
Organiser 
Regular Ex-G 
Rs. 400/- 

As existing 


2. Mr. Ashfaqur 

Rahman 

Piogramme 
Organiser 
Regular Ex-G 
Rs. 280/- 

As existing 

' 

3. Mr. Mesbahuddin 

Programme 

As existing 


Ahmed 

Organiser 
Regular Ex-G 
Rs. 280/- 



4. Mr. Balal Mohammad 

Programme 

Organiser 

Regular 

Rs. 280/- 

As existing 
except that 
he may be 
paid 

Rs. 400/- 


5. Mr. T.H. Sikder 

Programme 
Producer 
Regular Ex-G 
Rs. 300/- 

As existing 

: 

6. Mr. Taher Sultan 

( 

Programme 
Producer 
Regular Ex-G 
Rs. 300/- 

As existing 


7. Mr. Mustafa Anwar 

Programme 
Producer 
Regular Ex-G 
Rs. 300/- 

As existing 

‘ 








Present 

Suggested Des- 

Remarks 


Position 

ignation & pay 

* 


8. Mr. Nazrul Islam 

Programme 

Producer 

Regular Ex-G 

Rs. 300/- 

As existing 

9. Mr. Abdullah-al- 

Farook 

Programme 

Producer 

Regular Ex-G 

Rs. 300/- 

As existing 

10. Mr. Mahmud 

Farouk 

Programme 

Producer 

Regular Ex-G 

Rs. 300/- 

As existing 

11. Mr. Ashraful Alam 

Announcer-cum 

News Reader 

Contract 

Rs. 275/- 

As existing 

12. Mr. Zahed Siddique 

New Reader 

Contract 

Rs. 350/- 

Programme 

Producer 

Contract 

Rs. 350/- 

13. Mr. Shahidur Rahman News Reader 

Contract 

350/- 

No renewal 

14. Mr. Shamsuddin 

Asstt-cum- 

Presentation 

Ahmed 

Receptionist 
Regular Ex-G 

Rs. 300/- 

Supervisor 

Regular 

Rs. 300/- 

15. Mr. M. Ashrafuddin 

Stenographer 

Contract 

Rs. 250/- 

As existing 




Present 

Position 


Remarks 


Suggested Des- 
ignation & pay 


16. Mr. Nowab Zaman 

Copyist 

As existing 

Choudhury 

Regular ex-G 

Rs.218/- 


17. Mr. Abul Barkat 

Copyist 

Regular 

Rs. 175/- 

As existing 

18. Mr. Anil 

Accountant 

To be fixed 

Kumar Mitra 


after seeing 
Bio-data 

19. Mr. Bimal 

Peon 

As existing 

Chandra Neogi 

Rs. 100/- 

to be issued 

contract 

20. Mr. Panchu 

Peon 

As existing 

Gopal Ghose 

E. NEW HANDS : 


to be issued 

contract 

1. Mr. Ranen Kushari 

Drama produ¬ 
cer Contract 

Rs. 400/- 


2. Mrs. Madhuri 

Staff Artist 


Chatteijee 

Contract 

Rs. 300/- 


3. Mr. Nasim 

Script writer 


Choudhury 

Contract 

Rs. 200/- 


4. Mr. M. Chand 

StafT Artist 

Contract 

Rs. 300/- 








t^resent 

K Is 

Remarks 


Position 

ignation & pay 



5. Mr. Yar Mohammad 

Staff Artist 

Contract 

Rs. 300/- 

6. Mr. Anwanil Abedin 

Office Asstt. 
Regular 

Rs. 200/- 

7. Mr. Rangalai Deb 

Librarian 

Choudhury 

Regular 

Rs. 200/- 

8. Mr. S. S. Sajjad 

Studio-Executive- 

Choudhury 

cum-Receptionist 

Contract 

Rs. 200/- 

9. Mr. Abu Yunus 

Announcer 

Contract 

Rs. 200/- 
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Pak Observer. 

Mr. Alamgir Kabir _ - Chief Reporter Rs. 500/- 
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Ctg. Radio. 

Jvlr. Jalaluddin Ahmed . _ _ -do- Rs.300/- 
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Mr. M. R. Akhtar (Mukul). Director of Press & Publicity. 
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Mr. S. K. Saddi -do-(Violin) Rs. 275/- 

Mr. Hasan Iitiam Producer of Drama Rs. 425/- 
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BANGLADESH VOLUNTEER SERVICE CORPS 

I. INTRODUCTION : 

The situation for food, medicine and shelter for the enormous num¬ 
ber of evacuees from Bangladesh to India is problematic. Indian Govt. 
Relief Organisations are doing their best to cope with the problems and 
are trying hard to meet the most basic needs of the people. 

As the food and housing situation of the evacuee camps are being 
organised and relating problems are being brought under control, the 
moral, social and cultural standards of the evacuees in the camps are 
quickly falling and the inmates are feeling that they are left in a sort of 
apathy. 

It is in these lines that the Bangladesh Volunteer Service Corps is 
working to initiate a programme to boost up tlie sinking moral of the 
evacuees in the camps, it is believed that the relief programmes will be 
more efficient and meaningful if they are combined with a moral, social, 
cultural and educational programme. 

II. OBJECTIVES : 

A. The object is to save the minds of the evacuees from otherwise 
certain deterioration by [H'oviding moral, special, cultural and education¬ 
al programmes in the evacuee camps. To achieve this aim each camp shall 
have its own groups of volunteers under the camp volunteer-in-charge, 
appointed and posted by the Central Organisation. The volunteers in each 
camp will be responsible : 





(a) to provide welfare facilities of the inmates of the camp 
and maintain communal harmony. 

(b) to provide educational and vocational services for the 
evacuees living in camps, 

(c) to provide moral, cultural, social and national motivation 
to the evacuees of the camps, 

(d) to provide female welfare-(under female volunteers) 
moral, mental and physical health of young girls. Pre¬ 
natal and post-natal care of mothers; recreation ; and 
training in sewing, embroidery etc. 

(e) to provide recreation a facilities to keep atmosphere nor¬ 
mal and healthy, in meaningful, moral corporate and 
happy living with eyes on the future rehabilitation in 
Bangladesh, 

(f) to provide nutrition programme for children in camps. 

B. Organisation of training camps for volunteers. 

C. Providing relief against hunger and desease in Bangladesh. 

D. To provide welfare facilities for families from Bangladesh. 

E. To provide health services for evacuees in the camps. 

III. COMMITTEE AND MEETING ; 

(a) Volunteers shall work as a team and shall keep records of activi¬ 
ties in each sphere. Detailed programme may be chalked out in meeting 
after full discussion. Assessment of progress to be made and discussed in 
such meeting to be held at least once a week. Proceedings of such meet¬ 
ings shall be maintained. 

(b) All volunteers will be members of the Committee to be termed 
BVSC Committee. The volunteers as residents of the camps shall repre¬ 
sent the residents. Some non-volunteer residents may also be coopted 
members. The camp Volunteer in-charge shall be the Chairman of the 
Committee. He should at least be kept informed of all progress made. 



One of the volunteers shall work as the Secretary. 

IV. ORGANISERS . 

Organisers may be deputed to areas to organise the act ivities of the 
Corps and supervise the works already started. 

V. VOLUNTEERS : 

(a) Volunteers shall recruited from persons living in the camp. Some 
may be recruited from various transit camps or outside, but once recruit¬ 
ed for a camp they shall live as inmates of the camp. 

(b) Necessary directions will be issued from the Central 
Organisation from time to time. But the volunteers will work according 
to needs and requirements of the local camps and chalk out their pro¬ 
gramme accordingly. 

(c) The volunteers shall be given accommodation in the camps. They 
shall also receive free cooked food in camps where cooked food is dis¬ 
tributed. In other camps they may organise their messing with dry provi¬ 
sions supplied free. They may also receive a small pocket allowance. 

(d) The volunteers will receive vital training in social work and reha¬ 
bilitation. 

VI. ORGANISATION : 

CENTRAL: 

Board of Directors : There shall be a Board of Directors appoint¬ 
ed by the Managing Committee. Board of Directors shall be 
responsible for the general oversight of the whole movement. 
They shall normally meet once or twice a year. 

Advisers : They are persons with special interest and contribu¬ 
tions to make may be appointed as advisers. 

Managing Committee : There shall be a Managing Committee 
which shall be responsible for planning and implementing of all 
plans and policies. The Managing Committee shall consist of ail 
directors, all advisers, and representatives of all organisations 



related to and working in co-operation with BVSC. The 
Managing Committee will normally meet once a month. The 
Managing Committee will appoint a Chairman. 

Executive Committee :An Executive Committee shall be respon¬ 
sible for day to day running of the organisation, and shall consist 
of the Chairman, the Directors willing to serve in the Cmmittee, 
the Convenors of the Sub-Committees, and members of the 
Finance Sub-Committee. It shall co-opt upto 3 members, 

SUB-COMMITTEES : 

Sub-Committees may be appointed by the Managing Committee 
to be responsible for the special works. These shall consists of 
the following but others may be added as the need arises : 

(1) Camps Sub-Committee (including education, health, training 
etc.) 

(2) Finance. 

(3) Radio Programme. 

(4) Women’s Welfare. 

LOCAL ORGANISATION : 

(a) Volunteers shall be recruited and attached to as many camps 
as possible in such numbers as time to time may be required. 
One volunteer shall be designated as Volunteer-in-charge. 

(b) A Camp Organiser may be appointed to have a general over¬ 
sight of more than one, in no case more than 10. 

(c) Area Organiser: Where necessary an Area Organiser may be 
appointed to coordinate the camps in an area and be responsible 
to look after outside normal activities of camps. 

VII. ACCOUNTS : 

(a) No expenditure of funds or resources shall be made on any pur- 
"" pose other than those detailed in the objectives as above. 



(b) A full records of all expenditure shall be kept and accounted 
for at monthly intervals. 

OUTLINE OF SYLLABUS ON COOPERATION 

1. Principles of cooperation-Voluntariness 

Group action based on enlightened self-interest. 

2. History of Co-operative movement -Rochdale Pioneers, the German 
experience-cooperations is Socialist countries (Russia, China, 
Yugoslavia)- cooperations in India & Pakistan. 

3. Co-operative experience in Bangladesh 

(i) Comilla approach (ii) Chittagong movement 

4. Types of co-operatives 

(i) Service cooperatives 

(ii) Land cooperatives (joint farming vs. collective farming) 

(ii) Marketing cooperative 

(iv) Credit cooperatives 

(v) Industrial cooperatives 

(vi) Housing cooperatives 

(vii) Fishermen cooperatives 
(viii) Weavers cooperatives 

(ix) Consumers’ cooperatives 

(x) Others. 

5. Agricultural cooperatives -special features 
-their structural pattern from village to apex. 

-Multipurpose objectives-corrimunity development approach through coop- 
eratives-Relationship between cooperatives and Panchayets and other 
local bodies. 
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6. Management of cooperatives 

(i) Board of Directors of Managing Committee 

(ii) General meeting 

(iii) Staffing—control over staff by the members. 

(iv) Maintenance of Accounts 

(v) Regular auditing. 

7. IVaining 

(i) Directors (ii) General members (iii) Staff. 
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THE SUMMARY OF THE PROGRAMME 
COMMUNITY DEVELOPMENT 

To execute this programme, the prime requirement would be to start 
a new movement in Bangladesh. The philosophy of this movement shall 
be this basis of the State Planning, Development and Administration for 
the progress and prosperity of our people. 

The initiative for transforming the social and economic life of the 
rural communities must come from the villagers themselves. Self-aware¬ 
ness, self-examination and self-help are the main driving forces of this 
movement. It depends entirely on the willing and voluntary and enthusi¬ 
astic participation by the people. 

To create congenial conditions for the movement to grow, a group of 
volunteers who are themselves imbued with the philosophy behind it is 
essential. There are many youngmen who are waiting to joint the Mukti 
Bahini, but ail of them may not be taken in the Mukti Bahini. The social 
volunteers necessary for the movement may be recruited from among 
these youngmen. In course of their work they may be given a short course 
of training in the philosophy (social, political and economic aspects) of 
the movement. With this background the social workers will be in a posi¬ 
tion to impart the motivation to our people. Their main function shall be 
to generate a movement which will embrace all classes of the villagers, 
and to create conditions so that the movement is sustained and carried on 
by the villagers themselves through their increasing awareness of its 
supreme necessity. 

In the past there was no democracy in the real sense in the country 
at any level. With an autocratic and dictatorial centre, there cannot be any 
democracy at the circumference and vice-versa. It is hoped that in future 
there will be democracy both at the centre and at the circumference. This 
alone can ensure effective and meaningful participation by the people in 
the movement. It must have the character of a movement so that the peo¬ 
ple can be attracted to it. 




The precise number of social workers will depend on the area and 
size of the population and also on the availability of workers. The work¬ 
ers must be devoted and energetic. They must try to get into the skin of 
the people and create a living fellowship with the rural people. By theirs 
conduct, character, behaviur and attitude they must create the impression 
that they are a natural and normal part and parcel of the village commu¬ 
nities. Complete avoidance of arrogance and a friendly attitude on their 
part will draw the people to the movement. A serious responsibility is 
imposed on the social workers who must realize it themselves. It needs 
creative and effective backing of the of the political leaders who will 
look upon politics as the grand avenue for service to mankind. 

COMMUNITY DEVELOPMENT PROGRAMME 

The Awami League is committed do democracy. “A real living 
democracy shall be established in which people shall live in freedom and 
with dignity, and in which justice and equality shall prevail” so runs the 
Awami League manifesto. The Awami League is solemnly resolved to 
secure to all citizens social, economic and political justice. To establish 
‘‘a real living democracy” a member of important proposals are embod¬ 
ied into the manifesto. These include: Universal adult franchise direct and 
free elections, equality before the law, rule of law, independence of the 
judiciary, fundamental right and freedoms, scular social order, full right 
and citizenship for the minorities, parliamentary government in which the 
legislature shall be supreme and to which the executive shall be respon¬ 
sible. On the political plane this is the programme to translate into reali¬ 
ty the two basic democratic values-liberty and equality. 

The Awami League knows and believes that the liberty and equality 
of political democracy are hollows unless they are completed by eco¬ 
nomic liberty and equality. Freedom, if it is to be real, implies freedom 
from the economic constraint of want, poverty and hunger, and this is as 
much fundamental as freedom from the political constraint of military 
autocracy and dictatorship. To establish economic justice and to give 
fruition of the longing of the common men for freedom from want, the 
Awami League is committed to a socialist economic order. In the Awami 
League manifesto it is laid down “the basic aim of the economic pro¬ 
gramme is the creation of a just and egalitarian society free from exploita¬ 
tion. The vision is that of a socialist economic order in which economic 
injustice-will be removed, rapid economic growth will be promoted and 



provision shall be made for the just distribution of the fruits of such 
growth among all sections of the people”. To realise this objectives some 
specific proposals are embodied into the manifesto and these are : pri¬ 
vate enterprise as the sole vehicle of economic growth with private prof¬ 
it as the main motive leads to the concentration of wealth in a few hands 
and to the control of the key sectors of the economy by powerful private 
coteries, making it impossible for the goal of social justice and equality 
to be realised; this is to be altered and removed by nationalization and 
extension of the public sector, by development of cooperative enterpris¬ 
es, and by the evolution of new institutional arrangements. 

The Awami League is thus committed to a socialist economic order 
based on democratic principles and values. Its main task is to bring about 
a social and economic revolution through democratic process. 

The villages, more than 65,000 in number, seem to be the appropri¬ 
ate center where these political, economic and social goals can be trans¬ 
lated into action. Let us have a hard look at the objective conditions pre¬ 
vailing in Bangladesh. Bangladesh is predominantly a rural and agraian 
society, depending on agriculture for its sustenance, employment and 
exports. More than 65 percent of the national income of Bangladesh is 
derived from agriculture, and the industrial sector contributes only 10 per 
cent to the total national income. Only 5.2 per cent of the total popula¬ 
tion lives in the urban areas and 94.8 per cent in the villages. It has one 
of the highest density of population, 922 persons per se. mile. The per 
capita income is only $ 56. Its industrialization is rudimentary, its moni- 
tisation limited, and its financial superstructure inadequate. On top of it 
there is a economic shortage of food which has been aggravated by the 
cyclone of 1970 and by the present genocidal war with unparalleled bru¬ 
talities unleashed on Bangladesh by the West Pakistani military rulers. 

The real Bangladesh lies in these villages, more than 65,000 villages. 
Our people are condemned to an unimaginable alyss of poverty due to 
the criminal negligence of the government to agriculture and the pursuit 
of a capitalist economy which has the effect of transforming the purchas¬ 
ing power of the community to the members of the 22 families. Our lands 
are the most fertile ones in he world and yet our people are the poorest. 
But the present liberation struggle which also involves a mighty social 
revolution has awakened our people to an unprecedented degree. The 
people are wide awake today. They are no longer the passive objects of 
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policy but its main driving force. Acutely anxious inquiry has moved 
from the questions “who are the poor?” To the fundamental question 
“Why are they poor?” There is no getting away from answering this fun¬ 
damental question. The problem of poverty is not a problem of industri¬ 
al character and its waywardness, but a problem of economic and indus¬ 
trial policy and organization. The issue has to be tackled first at its source, 
and only secondly in its manifestation. 

The villages, as already stated, are the appropriate centres to put into 
effect the socialist economic order based on democratic values. The task 
of bringing about a social and economic revolution through democratic 
process must begin in the villages where more than 94.8 per, cent of the 
people live. The Community Development and National Extension 
Projects are the effective means of bringing about the social and eco¬ 
nomic transformation of the village communities. The Community 
Development Projects have, therefore, a place of capital significance in 
these sectors of our national life, which bear most closely upon the wel¬ 
fare of the rural population. 

The Community Development Projects have three important aspects. 
First, the community development projects and the national extension 
services are intended to be the areas of intentive effort in which develop¬ 
ment agencies of the government work together as a team in programmes 
which are planned and co-ordinated in advance. The activities comprised 
within the community development and national extension projects must 
be regarded as an integral part of the programme for improving all 
aspects of rural life. Second, the essence of the programme is that the vil¬ 
lagers who are acutely conscious of their miseries come together for 
bringing about social changes, that is, building a new life for them.selves 
and participate with increasing awareness and responsibility in the plan¬ 
ning and implementation of projects, which are material to their well¬ 
being. The programmes provide them with new opportunities, and in 
turn, through their active participation in planning and execution, they 
give them a destinctive quality and enlarge their scope and influence. 
Self-help and co-operation are the basic principles on which the move¬ 
ment rests. Its main purpose is to provide opportunities for leadership to 
grow from within. In essence it is a movement for social development, 
which will embrace all sections of the rural communities. Third, the 
movement should bring within its scope the entire rural communities and 
enable them to take their place in the co-operative movement and other 
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spheres in their own right. It will develop the initiative and add to the cre¬ 
ativity and inventiveness of our people. It is an account of these features 
that the community development projects are regarded as the normal pat¬ 
tern of a socialist economy based on democracy in action. 

Community development means voluntary self-help by the village 
communities. Its purpose is to transform the social and economic life of 
the villages. The basic philosophy underlying the programme is that the 
social and economic development will not be sustained unless the village 
people are convinced of the need for such development and participate 
actively and enthusiastically in the work. The basic problems are to be 
solved by the villagers themselves. The government agencies will assist 
the villages communities to satisfy the recognized needs by teaching 
them new skills, when necessary, by improving upon the existing skills, 
by brining advanced technical knowledge to bear on the village needs and 
by obtaining financial assistance from government funds to support and 
galvanise the voluntary community effort. The Leadership must come 
from the people. It partakes the nature of a movement in which the vil¬ 
lagers are in the dominant position and the governmental agencies occu¬ 
pying the subordinate ones. 

The Community Development Programme is designed to support 
this volunteiry community effort. It consists of a number of schemes each 
of which falls under one of the following aspects of rural community life. 

1. Agricultures 

(a) animal husbandry 

(b) irrigation 

(c) reclamation 

(d) better seeds 

(e) fertilisers 

(f) other inputs 

2. Health and rural sanitaries 

(a) Medical facilities 

(b) Doctors 

(c) Pure drinking water 

(d) Cleaner environment 

3. Education 



(a) Adult education 

(b) Social education 

4. Communicatioiis 

(a) Roads 

(b) Bridges and culvurts 

5. . Rural arts, crafts and industries 

6 . Housing 

The whole country side should be divided into appropriate blocks or 
groups, each consisting of 15,000 to 20,000 persons. Each block will 
elect its own leader and the executive committee. They will be directly 
elected by the people. The officials will act only as their assistants. If at 
any time eleftion is not possible ad-hoc committees with respected local 
people may be created. This is to meet the present situation in a state of 
emergency. The Community Development shall form part of the compre¬ 
hensive planning. 


Muzaffar Ahmed Chowdhury. 

N.B. The organization as set up in your note can go on at the 
movement. 

The report on Raumari is attached herwith for initiating the 
programme. 
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I. ORGANISATIONAL FRAMEWORK 

I) VILLAGE PANCHAYET 

These bicxrks would coirespond to the villages and the committees 
may be termed Panchayet in keeping with the tradition of 
Bangladesh. 

Formation : By direct election of the leader as well as the members, 
numbering 3 to 7 depending on the size of Population. 

Authority : The Panchayet will be the sole administrative authority * 
with regard to ail village affairs. It will also have unlim¬ 
ited, informal legislative and judicial authority subject 
to the .statutory limitation of National Legislature. 


Function: ... 

2) UNION BOARD 

Formation:Indirect. Village Panchayet Leaders as ex-officio mem¬ 
bers to elect a Chairman who will resign from 
Panchayet Leadership. 

Authority and Function: To act as an executive arm of the District 
Board in the implementation and management of such 
works and activities as involving more than one village 
and feeling within the area and scope of the Union. 


3) THANA BOARD 

Formation ilndirect. Union Chairman as ex-officio member to elect 
a Chairman who will resign from Thana Chairmanship. 

Authority and Function: To act as an executive arm of the District 
Board in the implementation of such works and activ- 
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ities as involving more thsui one Union and falling with¬ 
in the areas and scope of the Thana. 

4. DISTRICT BOARD 

Formation : Direct election of members, who will elect a Chairman 

Authority & Functions : All planning, executive and administrative 
authority beyond the scope of the village within the District, 
within the statutory jurisdiction of the State Government. 

II. RURAL RECONSTRUCTION CADRE 


LNeed 


Trained Base-workers as intended for maintaining socio-eco¬ 
nomic ‘safe-Bases’ for over guerilla forces during the war, will 
be far more essentially needed for the success of any socio-eco¬ 
nomic reconstruction plan for our society after its devastation 
through the war. The Base-work training programme should 
therefore be intensified with a view to such post-war recon¬ 
struction, and the trained base-workers may form the nucleus of 
the Rural Reconstruction Corps. 

2. Syllabus 

The present syllabus for Base-workers (enclosed at...) may 
therefore continue and the emphasis may gradually be shifted 
on the normal function (at para...) with a corresponding de¬ 
emphasis on the war-time function as our victory comes closer. 
The syllabus will be subject to review by the Board as needed. 

3. Camps 

Permanent training camps of the present type would be desir¬ 
able. In their absence, residential High School or College 
premises in the liberated areas would be used as a stop gap 
arrangement. 

4. Finance 

The present budget for permanent camps, costing about Rs. 



200 /- per trainee for one month’s training course will serve 
as a basis. 

5. Admission 

a) Immediate: 

Class VI and above youth, preferably permanent vil¬ 
lage residents, or at least volunteering to work in a 
village for the time being would be desired for base- 
work training. 

b) Long Range: 

Matric examinees between examination and result 
out, and abiding to reside in a village permanently or 
at least for a couple of months after training, may be 
admitted for Base-work training on a regular basis. 

6 . Cadre classification 

(i) Base-workers : Temporary workers or those failing in 
deep motivation test at the end of training. 

(ii) (a) Reconstruction corps-Apprentice (also “tentative 
group leader”selected at the end of training) : Matric 
standard graduate of youth camp; permanent residents of 
village or town mahalla; passing in test for deep motiva¬ 
tion. 

(b) Reconstruction corps-Members : After one year’s 
works in a village (or liberated mahalla) on the basis of 
Functional Survey Report (See below). 

(c) Reconstruction corps - Senior : Group Leader 
selected from among best Reconstruction crops members 
: potential Thana Organisers (See below). 

Note: Reconstruction corps members and group leaders may be allowed Rs. 
50 and Rs. 100 respectively for work outside their assigned villages. 





UI. RURAL RECONSTRUCTION BOARD 


(a) Board 

A high level, high powered body is needed for initiation and care¬ 
taking of the scheme, with the planners of the scheme in key posi¬ 
tions for its effective implementation. A Board may be formed 
with : 


1 Chairman : Dr. MuzafTar Ahmed Chowdhury 

5 Members : 3 M. N. ATM. P. As. 

1 Memer, Training 
1 Members, Surveys and functional 
audit of local bodies. 

1 Member-Secretary : 


(b) Initiation 

District Organisers and Thana Organisers (along with 
Agriculturists, Doctors and Engineers) initially under admin¬ 
istrative control of Member-Secretary, will initiate the 
scheme with various publicity and audio-vi.sual media and 
also act as election returning officers for the local bodies 
(Village panchayet and District Boards.). District Organiser 
may continue to work under Member-Secretary as member of 
Central Public Service, whereas Thana Organiser and other 
may be absorbed in District Public Service. 

(c) Training 

Camp Administration and training staff may work under control of 
member. Training. 

(d) Survey-Audit. 

Thana Surveyors/ Auditors may work under control as member. 
Survey-Audit who will report to the Board at fixed intervals. 
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SYLLABUS 

i) What is community? The necessity and importance of com¬ 
munity development-Aims & objects. The people who live in 
the community their general classification. 

ii) Present organisation of the community-change in organisation 
needed-future scientific organisation set up-community devel¬ 
opment a great approach towards National development. 

iii) Development works- Agriculture-Animal Husbandry- 
Forests-Fisheries cooperation like Agricultural Marketing Co 
op. Societies- preservation and Marketing of Fisheries Co-op. 
Primary Credit Societies. 

iv) Industry-Education- Social Education-Health-Water sup- 
ply-Sanitation-Housing-Road development-Welfare of 
Backward classes etc. 

v) Integrated development of village community-Economic & 
social and cultural emphasis on village community and not on 
the individual. 

vi) Self-help and co-op. as a method of community develop¬ 
ment-common life-common welfare. 

vii) Bengali Nationalism-its aims and objects and community 
development. Bengali Nationalism and economic freedom. 

viii) Protection of National property-creation and utilisation of pro¬ 
ductive labour-elimination of idle labour solution of unem¬ 
ployment problem. 

ix) Secriry and community-Loyalty, solidarity, unity, friendly rela¬ 
tions for pieace and order. 

x) Women and the community-building up of home and 
society-domestic affairs and women and handicaps of their 
work-lack of knowledge, means leisure and education etc. 


xi) Community and new nation-new mind peace and prosperous 
life. 



SYLLABUS FOR TRAINING COURSE 
General SvHabus 

a) Villages and importance of village development for National 
Economy. Number of villages, {X)poulation, area, density of 
population. Agriculture, cottage industry as source of village as 
well as National income, comparative study of village and urban 
population-per capita income. 

b) Labour-available in villages for development of National econ¬ 
omy-utilisation of labour-cooperation of labour, education and 
training of labour. 

c) Organisation of villages, formation of cooperative societies. 

d) Village Panchayet as self-government. Formation of Panchayet 
in a democratic way-the role of Panchayet -advantages and 
benefits of Panchayet in maintaining peace and order, doing jus¬ 
tice and helping development activities. Panchayet is a disci¬ 
plined way of life. 

e) Functions of Panchayet: 

i) Use village guards to prevent and suppress thieves, rob¬ 
bers, defector and cheater with iron discipline. 

ii) Settle and adjudicate ail disputes in the village clearly 
and promptly .so as to eliminate dependence on outside 
agencies for ‘law, order and ju.stice’. 

iii) Review owner-labour production sharing practice to 
intensify cooparative honour in all yields. 

iv) Maximum food production by cooperative labour in the 
utillization of all land, water, vegetables and animal 
resources of the village. 

v) Production of commodities required locally with 
resources available. 



Base Workers 


i) Introduction and Definition of Base worker-importance 
of Base worker-village development and the role of base 
worker-self-sustained socio-economic ‘Fortresses’ in 
the villages of Bangladesh and base worker. 

ii) The nature, knowledge, character, habit to hard work, 
power of motivation and method of work of the base 
worker-the base worker is to earn confidence of the vil¬ 
lagers before he can activate them. 

iii) Maintenance of independence available for welfare and 
strength is to use in actions as good as possible otherwise 
welfare, strength and independence itself go by default. 

iv) Base worker must mobilise the people to understand the 
philosophy of democraic socialism of Sk. Mujib as a path 
to welfare-irrespective of all ‘isms’ democratic socialism 
must be our elemental step to enduring welfare of the 
nation-social cooperation and democratic government a 
the foundation of the society-No subjugation and 
exploitation by the social cheater. 

v) Self-reliance-labour-cooperative-descriptive of the 
people will speed up economic activity through village 
panchayet with the help of base worker-villages will 
stand upon solid foundation of welfare-everybody will 
live in peace. 

Economy of self-sustenance 

a) Food and agricultural practices and possibilities of 
indigenous development in the villages of Bangladesh. 
Food control, embankment, irrigation, green manure, 
deep ploughing, seeding, harvesting, fruits vegetables, 
poultry, dairy, fishing, use of every inch of land and 
water. Village clothing and housing. 


Village health-cleanliness, drainage, sanitation. 





water purification, fly aud mosquito eradication as epi¬ 
demic prevention; indigenous first, aids and other indige¬ 
nous medicines as curatives, other accessible medical 
services. 

Village education- 

village communication-roads, paths, bridges, 
waterways-the construction and cares and their use 
against enemy. 

Village beautification-cultural and recreational 
activities-rural arts, crafts, skills and industries. 

COURSES OF STUDY OF TRAINEES IN 
THE TRAINING CAMPS 


I. Agriculture: 

a) Introduction about agriculture for the national development of 
Bangladesh-economy of the country and agriculture-Agricultural 
needs-p.c. of total population depends on agriculture-primary 
industry as a source of national income GNP AND NNP. 

• 

b) Old system of cultivation and modern improved cultivation- 
Defects of Primitive system of cultivation and advantages of 
modem scientific cultivation-Extensive and intensive cultivation 
etc. 

c) Irrigation-use of fertiliser-insecticides and improved cultural 
practice-better seeds-better ploughing and the nursing of the 
plants etc. 

d) Instruction for different crops cereals, i.e. paddy. Boro paddy, 
wheat production pulses, vegetables, kitchen gardening etc. 

e) Storage preservation of products-marketing transportation and 
distribution of goods. 

f) Poultry-Dairy and other allied topics. 

g) Discussion of various problems and their solution-cooperation 
with all invitation of suggestion-opinion etc. 
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2. Weaving: 

a) Importance of cottage industry-need for cloth only next to 
food-quality of cloth-colour design etc. 

b) Supply of yams-supply of colour-dyes -different kinds of pro¬ 
duction of clothes like sharee, lungi, gamcha etc. 

c) Price for the cotton piece goods- marketing facilities etc. 

d) Problems-discussion of problems-opinions and suggestions etc. 

3. Fishing 

a) Introduction about fish as well as fishing-fishes provide badly 
needed protein in the diet of people of Bangladesh -art of catch¬ 
ing fishes etc. 

b) Supply of fishing nets-supply of coaltar for boats-production of 
different kinds of fresh water fish-river fishes. Importance of 
pisciculture etc. 

c) Preservation and storage of fishes. Iceing-besketing-marketing 
of fishes. Capital requirements-loans-refund of loan etc. 

d) Discussion of problems-Instruction of opinion and suggestion 
etc. 

4. Adult Education 

a) Introduction-need for adult education-illiteracy curse. Beautiful 
life and^education-comparative study of our country with Japan, 
West Germany, UK, USA, USSR, France and other developed 
countries of the world-relation with economic activity. 

b) Discussion for Bengali Nationalism-modem civilization-read¬ 
ing of Newspapers-Books poems- Family letters-Building up 
of character. 

c) Social and political education-how other countries of world 
developed through their efforts-Modemization of Turkey. 

d) Religious education with emphasis on unity of all religion-spir- 



it of religion and practical ethics-Religion and humanity and 
mental development of human beings. 

e) Communal harmony-acts of charity justice-examples of strug¬ 
gle like Karbala etc., universali.sm-selfless service to the society 
irrespective of caste, creed etc. 

0 Discussion of problems, invitation of opinion and suggestions 
for quick improvement etc. 

Cottage Industry 

(a) Introduction and importance of cottage industry for the econo¬ 
my of Bangladesh-comparative study of cottage industry of 
Japan, China, India, Holland and Bangladesh. Cottage industry 
and solution of unemployment problem-idle labour and cottage 
industry. 

b) Nature of cottage industry-cane and bamboo products-Ghani 
and mastared oil, toys, pottery etc. 

c) Finance-marketing- problem-opinions and suggestions for 
improvement. 

6. Health Education And Beautification 

a) Importance of sanitation -Neatness and cleanliness as a part of 
daily life-sanitation and vaccination-pure drinking water-water 
purification-Fly and mosquito eradication-first and epidemic 
protection (Prevention) i.e. Cholera, Small Pox etc. 

b) Model village-clean and airy house-good drainage 
system-cleaming of ponds, canals-cleaning of water hyacinth 
unwanted Jungles and bushes. Tree plantation-gardening etc. 
Rural house planning for comfort and economy. 

c) Discussion of problems and invitation of suggestions. 
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INSTITUTIONAL ARRANGEMENTS FOR COMMUNITY 
DEVELOPMENT AND LOCAL SELF-GOVERNMENT 

The local self-governing bodies, village Panchayets, the Union 
Board, Thana Co-ordination Body, District Board-shall be integrated 
with the Community Development Projects. These local self-governing 
bodies seem to be the appropriate institutional mechanisms for this pur¬ 
pose. 

The fundamental assumption on which the whole edifice of local 
self-governing bodies are based is that good government is no substitute 
for self-government. It begins by admitting the obvious fact that all prob¬ 
lems are not central in their incident, and that to leave to the Central 
Government the decision of problems which affect only a portion of the 
Community is to destroy in that portion the sense of responsibility and 
the habit of inventiveness. The inhabitants of a given area need a con¬ 
sciousness of a common purpose, a sense of the needs of the neighbor¬ 
hood, which only they can fully know. They then find that the power to 
satisfy them of themselves gives to them a quality of vigour far greater in 
the happiness it produces than would be the case if satisfaction were 
always provided by, or controlled from without. Because administration 
firm without lacks the vitalising ability to be responsible to local opin¬ 
ion; it misses shades and expressions of thought which are urgent to suc¬ 
cessful government. It lacks the genius of the place. It does no elicit cre¬ 
ative support from those over whom it rules. It makes for mechanical uni¬ 
formity, an effort to apply similar rules to unsimilar things. It is too dis¬ 
tant from the thing to be done to awaken interest from those concerned in 
the process of doing it. Centralized management of local affairs may well 
provoke indignation, and it can never elicit creative support which con¬ 
stitutes ethics of Local Self-government and Community Development. 

Some problems : 

1. The Area : The area of Local self-government should be as small as 

possible. 

2. Constitution of local bodies at the village and district level. 




(a) (i) Village Panchayets, headed by member elected from that 
village for the Union Board, to be responsible for all village level 
development and administrative functions. 

(ii) The Base Workers, trained in Youth Camp, will work in their 
own villages in a locally organized Rural Development 
Programme. 

(b) Union Board to consist of 10 to 15 members directly elected 
by the people on the basis of universal Adult Franchise. 

(c) Thana Co-ordination Body : Thana level co-ordination to 
consist of the Chairman of the Union Board witting the Thana 
for co-ordination. 

(d) The District Board to consist of such members as the popu¬ 
lation of each district would warrant. They be elected directly 
by the people on the basis of Universal Adult Franchise. 

(1) The Chairman of the District Board to be the first citizen 
of the district. He may be given the status of a Deputy Minister 

3. Functions: 

(a) Statutory and routine functions. 

(b) Development Work-Community Development. 

4. Committee System : 

5. Finances: 

(a) Local Taxation 

(b) Government Grant 

(c) Development Grant 

6. Relations with the Central Government. 

7. Local Self-Government Civil Service : 

(a) Recruitment 

(b) Local Bodies to have full and complete control on the offices 
working under them. 

(c) Pay and other conditions of services. 

8. A cadre of reconstruction workers-wholly devoted to Community 
Development. 
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A SELF-HELP RECONSTRUCTION PROGRAMME FOR RAUMARl 

List of discussions of the Secretary Foreign Affairs, Representatives 
of the Public, **Awanii League’* workers and Officers held on 9.10.71. 

The discussion concentrated on development of the areas of Raumari 
Sub-Zone. Total population of the area is nearly 3 lakhs. Classification of the 
total population according to their profession is as follows : 

1. Cultivators - 95% 

2. Fishermen - 1% 

3. Weavers - 2% 

4. Others - 2% 

Development in the following fields was considered essentials- 

I. Agriculture 

2. Public Health and Sanitation 

3. Education 

4. Communication 

Agriculture: 

I) How to increase agricultural productions means : 

a) Irrigation through power pumps : 

Power pumps available : 17 
In order 12 

Out of order 5 

These 12 power pumps can irrigate 12 x 25 = 300 acres of land. 

b) Use of improved varieties of seeds : 

i) Irri 8 and 5 

ii) Maxipah wheat 

iii) Potato (Holland varieties) 

iv) Master seed-Swedish variety 

v) Providing credit to farmers. 



Irri 8 and 5 can be cultivated on the land which has irrigation facili¬ 
ties. 

Maxipah wheat is a very good variety which can increase present pro¬ 
duction. 

Since the farmers are generally poor this will require loan either in 
cash or in kind. 

Credit requirement for cultivation of irri @ Rs. 300/- per acre is Rs. 
90,000/- 

Irri seeds may be available locally but Maxipah wheat shall have to be 
imported. 

Fisherman: 

Number of fisherman ... 2,000 (approx). 

Fishermen of different places have taken shelter in the liberated areas. 
They have no capital for investment. 

They will also require loan. 

Requirement of loan .... Rs. 1,00,000/- 

Weavers: 

There are at least 300 families who live on weaving cloths. Owing to 
property most of them cannot carry on their business. If they argue provided 
with some credit, they will be able to carry on the work. 

Requirement of loan ... Rs. 60,000/- (@ Rs. 200/- each family.) 

Farmers, fishermen and the weavers should form Co-operative Societies 
and these societies will carry on the development works. 

Public Health & sanitation : 

Epidemic like cholera and small pox are great problems. Already there 
have been .scattered ca.ses. All efforts shall have to be made to take preven¬ 
tive measure. 

(i) Supply of medicine 
Requirement: 

1. Anti-Cholera vaccine 

2. B. C. G. 


300000 c. c. 
100000 c. c. 
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3. T. A. B. C. injection 

— 


4. Bleaching power 

— 

10 drums 

5. Sulphaguanidine tab 

— 

15000 

6. Saline ... 

— 

1000 files 

7. Glucose injection 

— 

1000 

8. First Aid set 

_ 

10 


(ii) Cleanliness; 

Everyone should keep his house and the surroundings clean. Village 
cleaning and beautification schemes can be drawn up and executed. 
Teacher of Primary school can organize the work. 

Hospital; 

The existing hospital at Raumari have little facilities. It should be 
developed into a 25 bed hospital and should be provided with necessary 
medicine and equipment. 

Education : 

1. Primary - There are 63 Primary Schools out of which 43 have 
already been opened. 

2. Adult Education - Adult Schools should be opened in every vil¬ 
lage mahallas. 

Communication : 

1) Repair of existing roads. 

2) Construction of new roads. 

3) The basis should be 80% voluntary work and 20% cash help. 

Development Committee (Raumari Sub Zone) 

Political: 

1. Mr. Sadakat Hussain MNA, Chairman 

2. Mr. Nurul Islam MPA, Vice Chairman 

3. Mr. Abdullah Suhrawardy, Member 

4. Dr. Mafizar Rahman MNA, Member 

5. Mr. Fazlul Haque Khan, Member 
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6. Mr. Azizul Haque, Head Master, Raumari High School 

7. Mr. Nurul Islam, Chairman, Thana Awami League 

8. Mr. Nawsher Ali (Raumari) 

9. Mr. Sirajuddin Ahmed (Chairman, Mollarcharhat Committee) 

OfTicial : 

10. Mr. Abdul Latif, Sub-Zonal Administrator 

11. Mr. Abdul Karim Mia- C. O. (Dev) Raumari 

12. Mr. Abdul Shahid Chowdhury, C. O. (Dev) Llipur 

13. Mr. Abdul Matin, T. A. O. in-charge 

14. Mr. Abdul Jalil, T. E. O. in charge 

Social workers : 

15. Mr. N. A. Jahangir 

16. Mr. Fazle Rabbi 

17. Mr. Saiful Alam 

18. Mr. Azizar Rahman 

19. Mr, Azmal Hussain 

20. Mr. Motiar Rahman 

21. Mr. Nurul Islam (Rajibpur) 

22. Mr. Shamsul Hoque 

23. Mr. Sada Ali Sarder (Mainkarchar) 









BANGLADESH COMMUNITY DEVELOPMENT PROGRAMME 

A meeting of the volunteers for Raomari Community Development 
project was held on 24th November, 1971 at Circus Avenue at the 3-30 
p.m. Persons attended were : 

1. Mr. Mahbub Alam, 

2. Mr. Taheruddin Thakur, 

3. Mr. Mohammad Khaled, 

4. Mr. Abul Kashem Sandwip, 

5. Mr. Nirmal Das Gupta, 

6. Mrs. Swapna Dev attended on 

7. Mr. Bidhu Bhushan Vomic invitation 
Survey : 

A survey should be conducted before the work on the project can be 
started. This will include the basic premise i. e. the willingness and the 
enthusiasm of the Ipcal volunteers etc. will also be assessed. 

Chart: 

The existing chart will suffice for the time being and 500 more will 
be available from the friends. 

Elementary book: 

The pre.sent book will have to be recast. Mr. Kashem and Mr. Belal 
would try to complete the same within 7 days from today. While doing 
this they will also examine the chart once more and suggest any revision 
if required. 

IVaining of Instnictiors : 

a) Training will have to be given for the whole programme. 

b) There will be one Supervisor for each village. 

c) Supervisors will be trained by Instructors available. 
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d) Teachers who arc going from outside may take Training as 
Organisers. 

e) The existing available teachers and volunteers will receive training 
in the meantime in Calcutta as Organisers. 

0 For the adult education centres there would be one teacher in every 
training centre. 

Syllabus: 

(i) One syllabus for the whole community programme. This will be 
meant for the organisers and supervisors. 

(ii) Another syllabus for the teachers on literacy. 

Training for the community development: 

Subject Available Instructors 


Healthy Sanitation and 

beautification. 

Dr. T. Hussain 

Dr. John Rohde, and 

Mr. Allan Taylor. 

Adult Education 

Mrs. Swapna Dev 

Agriculture 

Mr. D. K. Biswas 

Collective Firming and 
Cooperatives 

Mr. M. Alam 

Duty and responsibility 
of Volunteers 

Mr. Abul Kashem Sandwip 

Political Education and 
aims and object 

Mr. Taheruddin Thakur 

Don^stic Science, small 
savings, household budge¬ 
ting and child care. 

Animal Husbandry - - 

Mr. Kashem 

Cottage Industry - 

- 

Weaving 

- 

Fishing 

- 
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Adult Education Guild: 

Mr. Khaled and Mr. Kashem have been requested to revive the 
Bangladesh adult education guild and form the organisation as soon as pos¬ 
sible. 

Film : 

Films on the Development programme and literacy should be made if 
possible. 

Working Group: 

As working group consisting of Mr. Mohammad Khaled, Dr. 
Anisuzzaman, Mr. Kashem Sandwip and Mr. Moudud Ahmed has been 
formed to coordinate the affairs and the allied work of the development pro¬ 
gramme. 
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To 

The Secretary, 

Rowmari Development Project, 

Rowmari District, Rangpur, 

BANGLADESH. 

I) TRAINING : 

Training classes started with great zeal on 26.11.71 with forty-four 
trainees on the roll. The following Unions participated in the 14 days 
training course. 


SI. No. 

Name of Unions 

P.S. 

No. of trainees 

1. 

ROWMARI 

ROWMARI 

11 

2. 

MOHANGANJ 

CHILMARI 

4 

3. 

SHAULMARI 

ROWMARI 

II 

4. 

BANDABER 

ROWMARI 

5 

5. 

DANTBHANGA 

ROWMARI 

8 

6. 

JADURCHAR 

ROWMARI 

4 

7. 

RAMNA 

CHILMARI 

1 


44 


Trainees have been given Khata and Pencil. 

ACADEMIC QUALIFICATION OF THE TRAINEES : 

The academic qualification of the trainees is to some extent satisfac¬ 
tory. The following chart shows their qualification, are etc.- 


CHART - A : 1) Graduate 

4 Nos. 

2) Read upto Degree class 

12 Nos. 

3) Matriculate/S.S.CTH.S.C. 

14 Nos. 

4) Read upto class X 

7 Nos. 
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5) Read upto class VII and 

not less than class V 7 Nos. 

TOTAL : 44 Nos. 

CHART - B “ Age group No. of trainees 

Between 16-20 years 12 Nos. 

Between 21 -25 years 22 Nos. 

Between 26-30 years 7 Nos. 

Between 31-35 years 1 No. 

Between 36-40 years 2 Nos. 

Between 41 -45 years - 

Between 46-50 years - 

TOTAL : 44 Nos. 

2) ADULTS EDUCATION CENTRE : 

Adult education centres are being organized. There is great enthusi¬ 
asm among the people of the village where it has been organized. Only 6 
(six) adult education centres have been organized upto 30th November, 
1971. Local enthusiastic young men are taking classes in the school. 
Classes are hold at night. Each school is provided with some posters, 
charts, etc. The kerosine oil is being supplied to the school by the 
Development Committee regularly. 

The following statement show the numebr of adults, numebr of 
teachers and the age of the participants : 

No. of Adult Education No. of Adults No. of teachers 

Centres 

6 (a) 20 per centre 6 

(average) 

120 


* Note; -All are volunteers 



Adults on the basis of age : 

Age Group 

Between 14 to 19 years 
Between 20 to 25 years 
Between 26 to 31 years 
Between 32 to 37 years 
Between 38 to 43 years 
Between 41 to 49 years 
Between 50 to 55 years 
Between 56 to 61 “ 

Above 62 

PRACTICAL TRAINING : 

The trainees are also given practical training every day. Besides they 
will bw given 7 (seven) days practical training. 

3) EXAMINATION : 

An examination of the trainees will be help at the end of the four¬ 
teen days training course. The examination will be of an objective nature. 

4) CERTinCATE : 

Successful candidates will be given certificates on the basis of the 
result of the examination in a simple function. 

5) INSTRUCTORS : 

There are at present two regular instructors Including the Dicrector 
of the training programme. Besides, the Secretary of the Development 
Committee Mr. M. A. Shadhid Chowdhury, C. O. (Dev.). Ulipur P.S.; Dr. 
Matiur Rahman, Doctor, Rowmari Hospital, C. O. (Dev.) Rowmari P.S.; 
Mr. Fazle Rabbi, Avocate also take classes. 


Number 


Not yet 


available 
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6. VILLAGE PANCHAYET : 

Village Panchayet is being formed. So far 15 village panchayet has 
been duly organized (upto 30th Nov./7I). 

7. PRCXjRAMME : 

A detailed programme about training (1st batch) from 26.11.71. to 
12.12.71. has been attached herewith. 


8) INAUGURATION : 

The training programme will be officially inaugurated later on and 
Mr. Sadakat Hossain, MNA, will inaugurate it. 

9) REQUIRMENT LIST: 

i) Twenty maps of Bangladesh. 

ii) Bangladesh on documents-2 copies. 

iii) Slates, Books for the students of Adult Education Centres for 220 
students. 


iv) Winter cloths for the volunteer leaders. 


Sd/- Prof. B.N.Majumder 
Director, Training Programme, 
Rowmari Development Plan, 

P. O. Rowmari, Dist. Rangpur, 
Bangladesh. 


ROWMARI DEVELOPEMENT PLAN 
ROWMARI-RANGPUR-BANGLADESH 


Training Programme from 26.11.71. to 12.12.71. 


Hme 26.11.71 


Speaker 


11:00 to 12:00 
12:00 to 14.00 


General discussion on the 
Community Development Scheme 
The Idea, Principle and 
necessity of Community Development 


Mr. M. A. Shahid 
Choudhury, C. C. (Dev.) 
Prof. B. N. Majumder 
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14:00 to 15:00 


11:00 to 12:00 
12:00 to 13:00 
13:00 to 15:00 


11:00 to 12:00 

13:00 to 14:00 
15:00 to 16:00 

15:30 to 16:30 

11:00 to 12:00 


12:00 to 13:00 


14:00 to 16:00 

16:00 to 17:00 
18:20 to 20:00 


ll:00t(r 12:00 


Villages of Bangladesh-population, 
area, per capita 
income etc. 

27.11.71 

Formation of village Panchayet 
its advantages in oi^anization. 
Villages of Bangladesh workers 
for National Development. 
Community and its organisation 
past and present 
and development works. 

28.11.71 

Law and Order and peace 
for the Community 
Health Education 
Agriculture and Economy of 
Bangladesh 
Cultural activity 

29.11.71 

Cultivation old system and 
modem scienetific system 
for maximization of production 
of crops 

Motivation and mobilization 
of people for community 
development 

Community Development with 
ref. to cottage industry 
Cultural activity 
Practical field work-Adult 
Education 

30.11.71 

Irrigation, use of fertilizer, in¬ 
secticides, better seeds and 


Mr. S. B. Dey, B. Com. 


Mr. M. A. Shahid 
Chowdhury.C.O. (Dev.) 
Mr. S. B. Dey, B. Com. 

Prof. B.N. Majumder 


Mr. Fazle Rabbi, 
Advocate. 

Dr. Matiur Rahman. 
Mr. S. B. Dey, B. Com. 


Mr. S. B. Dey, B. Com. 


Mr. Fazle Rabbi, 
Advocate. 

Prof. B.H. Majumder. 


Mr. S. B. Dey, B. Com. 
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better ploughing 


12:00 to 13:00 

Functions of village Panchayet 

Mr. Fazle Rabbi, 

Advocate. 

13:00 to 13:30 

The necessity of motivation 
in development work with 
reference to Nationalism 

Mr. N. A. Jahangir, B.Sc. 

14:00 to 15:00 

Self-help, common welfare, 
Bengali Nationalism and 
community development 

Prof. B. H. Majumder. 

15:00 to 16:00 

Organization of cultural functions 
in relation to the movement. 

Practical demonstrations 

18:00 to 20:00 

Practical class on adult education 

1.12.71 


11:00 to 12:00 

Functions of village Panchayet 

Mr. Fazle R^bi, 

Advocate. 

12:00 to 13:00 

Discussion of different cereals 
viz. Paddy, wheat etc,, 
and vegetables 

Mr. S. B. Dey. 

13:00 to 13:30 

Formation of village producers 

Mr. Md. Nurul Islam 


co-operative Societies 

Thana Coop. Officer. 

14:00 to 15:00 

Base Workers and its 

Importance in relation to 
Community Development 

Prof. B. N. Majumder. 

15:00 to 16:30 

Cultural activity 


18:00 to 21:00 

Field Organization formation of 
Panchayet and Organization and 
survey of adult education centre. 

2.12.71 


11:00 to 12:00 

Storage and preservation of 

products marketing, 

and transportation of cereals. 

Mr. S. B. Dey. 

12:00 to 13:00 

Volunteer Leaders as woilcer to 

Mr. Fazle Rabbi, 


establish the spirit of Bengali 
Nationalism for community 

Advocate. 
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Development. 

13:00 to 13:30 Principle of Co-operative for Prof. B. N. Majumder. 
Economic Development in rural 
areas in Bangladesh 

14:00 to 15:00 Character, habit of base worker Prof. B.N. Majumder. 

to earn confidence of the villagers 
15:00 to 16:00 Cultural activity 
16:00 to 21:00 Field woric in the villages 

4.12.71 

11:00 to 12:00 Storage, Preservation, Marketing Mr. S. B. Dey, B. com. 
and distribution of agricultural 
products. 

12:00 to 13:00 Plant protection Mr. N. Haque, 

A.O., Rowmari 

14:00 to 16:00 Principles of adult education Prof. B. N. Majumder 
and its importance in a 
developing economy of Bangladesh. 

18:00 to 20:00 practical-Village Organisation 

5.12.71 

11:00 to 13:30 Polutry, Dairy and Mr, S, B. Dey, B. Com. 

allied topies 

14:00 to 15:00 Adult education with Prof. B. N. Majumder 

ref,, to total social, political 
and religious education. 

15:00 to 16:00 Practical class on cultural activities 
18:00 to 20:00 Practical on village organisation 

6.12.71 

11:00 to 12:00 High Yielding variety of Prof. S.B. Dey, B. Com. 
crops such as IR-20, IR-8 etc. 

12:00 to 13:00 Plant protection Mr. Nurul Haque, 

Agricultural Officer, . 
Rowmari. 

7.12.71 

11:00 to 12:00 Soil, classification of soil and Mr. S.B. Dey, B. Com. 



12:00 to 12:30 
12:30 to 13:30 

14:00 to 14:30 

14:30 to 15:00 

15:00 to 16:00 
18:00 to 20:00 

11:00 to 12:00 
12:00 to 12:30 
12:30 to 13:30 
14:00 to 15:00 


15:00 to 16:00 
18:00 to 20:00 


11:00 to 12:00 

12:00 to 13:30 

14:00 to 15:00 
15:00 to 16:00 


importance of the same for 
agricultural development in 
Bangladesh. 

Group Discussion Class 
Co-operative as a method of 
village development 
Selfless service to society 
and universalism for justice 
and charity 

Fishing as an economic activity Prof, B. N. Majumder 
in rural areas 
Cultural activity 

Practical on village Organization 

8.12.71 


Mr. S.B. Dey, B.com. 
Mr. Nurul Islam. T.C.O 

Mr. Fazle Rabbi, 
Advocate 


Weaving an important Mr. S.B. Dey 

cottage industry 

Group discussion on community Mr. S.B. Dey, B. Com. 
dvelopement 

Use of insecticides Mr. Nurul Haque, 

A.O., Rowmari. 

Comparative study of Prof. B. N. Majumder 

cottage industry of 
Japan, China, India, 

Holland in Bangladesh. 

Cultural activity 
Village meeting 


9.12.71 

Neatness and cle^liness 
in daily Life. 

Group discussion on 
village life 

Village Communication 
Cultural activity 


Mr. S. B. Dey, B. Com. 
Mr. S.B. Dey, B. Com. 
Prof. B. N. Majumder 





11:00 to 12:30 

11.12.71 

Democratic socialism-the 

Prof. B. N. Majumder 

12:30 to 13:30 

philosophy of Sheikh Mujib-the 
Great Leader of Bangladesh 
Examination 


14:00 to 16:00 

Cultural activity 


18:00 to 20:00 

Village meeting 


11:00 to 12:00 

12.12.71 

The philosophy of our 

Mr. Fazle Rabbi, 


Great Leader 

Advocate. 

12:00 to 12:30 

Group discussion 

Mr. S.B. Dey, B. Com. 

12:30 to 13:00 

The role of young blood in 

Mr. M. A. Shahid 


a developing economy 

Chowdhury, C. 0. (Dev. 

14:00 to 16:00 

General meeting and distribution 


of certificates among the trainees 

16:00 to 17:00 

Tea party. 


Md. Fazle Rabbi, Advocate 

B.N. Majumder, 


29.11.71. 

Training Director, 

For Secretary 


Rowmari Development 
Plan, Rowmari, 


Rowmari Development Committee Bangladesh. 


29.11.71. 
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BANGLADESH COMMUNITY DEVELOPMENT 

PROGRAMME 

A meeting of the volunteers for Rowmari Community Development 
Project was held on December 1, 1971 at 9, Circus Avenue at 3.30 p.m. 
Persons attended were: 

1. Mr. Mahboob Alam 

2. Dr. Anisuzzaman 

3. Prof. Khaled 

4. Mr. Abu Zafar 

5. Mr. Maqsood Ali 

6. Mr. Abul Kashem 

7. Mr. Alimuzzaman 

8. Mr. Muniruzzaman Chowdhury 

9. Mrs. Selina Banu; and 

10. Mrs. Swapna Dev (attended on invitation). 


Survey : 

All aspects of the Community Development will have to be exam¬ 
ined when the survey is conducted. 

Local Response: 

The meeting expressed deep concern for not having any news of 
Prof. Majumder and other local volunteers. Since he left Prof. Bimal 
Majumder has not sent any message either. The meeting decided to wait 
a few more days on this issue. 

Identity Card: 

Volunteers working and or travelling for the project should be issued 
Identity Cards ; 




Response from Raomari local people : 

If no adequate response is found from Raomari local people another 
area will have to be taken into consideration to start this project. 

Interim period : 

1) Money 

The meeting discussed the possibility of an ad-ohc fund for the pro¬ 
ject but no definite decision was made. 

2) Youth Camps 

As there a possibility of the Youth Camps being close-down the 
meeting discussed how the youths could be utilized for this development 
program me. It will prove further into the ways and means to utilize such 
youths for the projects under this programme. 

3) Adult education guild 

May submit a mass education programme to Bangladesh govern¬ 
ment and the Chairman, Bangladesh Youth Camps. 

4) Dr. Moniruzzaman will try to find out an Instructor on Animal 
Husbandry and Mr. Alam on Agriculture for the training course. 

Hme-table for the training course : 

The meeting decided that the training course would be for 72 hours 
spreading over 12 days. Instructors will prepare the respective syllabuses 
within 7 days. 

Elementary book and Chart: 

The elementary book and the Chart will be examined again and a 
report will be submitted in the next meeting. 

The next meeting of the volunteers will be held on December 
5 p.m. 


8 at 
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ROWMARI DEVELOPMENT PLAN 
P. O. & P. S. ROWMARI 
DIST. RANGPUR 
BANGLADESH 

BUDGET FOR IRRGATION FOR SIX MONTHS 
12 SCHEMES. 

(1) T.A7D.A. TO THE SCHEME MANAGER. 

There are 12 (twelve) pump schemes and there will be 12 Managers. 
Each Manager is to be paid @ Rs. 5/00 per week at T.A.D/D.A,/ train¬ 
ing allowance- 

(A) Per week cash payment for the 

sample purpose 12 X 5/- = Rs. 60/- 

(B) Monthly payment will be 60/- X 4 = Rs. 240/- 

(C) For six months payment will be 240/- X 6 = Rs. 1,440/- 

(2) MODEL FARMER 12 (TWELVE)-CUM-DRIVING HELPING 
HAND 

Each model farmer will be paid @ Rs. 4/- per week as T.A./D.A/ 
training allowance and the same expenditure will be met from 
Voluntary service. So it is not included in the Budget. 

Note Total amount to be spent for this purpose would be Rs. 1,152/00 
(One thousand one hundred and fifty-two) only for six months. 

(3) PUMP DRIVER: 

Twelve Drivers will be appointed and each will get @ Rs. 80/- p.m. 

(A) Weekly payment = Nil 

(B) Monthly payment 80/- X 12 =Rs. 96(V- 

(C) For six months 960/-X 6 = Rs. 5,760/- 

(4) MECHANICS : 2(two) t.e. Oie Mechanic and one Assistant. 


(A) Weekly payment 


= Nil 





(B) Monthly payment- Mechanic 150/- X I 

Assistant 80/- X 1 


= Rs. 150/- 
= Rs. 80/- 


= Rs. 230/- 

(C) Payment for six months 230/- X 6 = Rs. 1,380/- 

(5) Irrigation supervisor one and his pay will be @ Rs. 210/-p.m. and 
for six months it will come to Rs. 1,260/- But this will be met from 
voluntary service and not included in the Budget. 

(6) Co-operative Inspector-One-I^y @ Rs. 150/- p.m. 


for six months- 

150/-X 6 

=Rs. 900/- 

(7) Store-keeper-One - Pay @ Rs. 

100/- p. m. 


Guard-one- Pay @ Rs. 

70/- p. m. 


Rs. 

170/- p. m. 



170/- X 6 

=Rs. 1,020/- 

BUDGET AT A FINANCE 


(A) Weekly-Manager - 

= Rs. 

60/- 

(B) Monthly (a) Manager - 

= Rs. 

240/- 

(b) Pump Driver 

= Rs. 

960/- 

(c) Mechanic & Assistant Mechanic = Rs. 

230/- 

(d) Co-opt. Inspector 

= Rs. 

150/- 

(e) Store-Keeper & Guard 

= Rs. 

170/- 


= Rs. 

1,750/- 

(C) For six months 1750/ X 6 

= Rs. 

10,500/- 

(D) Loan L.S. 

= Rs. 

90,000/- 


Rs. 

100,500/- 


Sd/- 

Fazle Rabbi, 
for 

Secretary 

9.12.71. 
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To 

The Secretary, 

Rowmari Development Plan, 

Rowmari, Dist. Rangpur, 

Bangladesh. 

Sub : Report on lYaining Programme from 1.12.71 to 12.12.71 

Training Class : Training classes are being hold regularly according to 
the programme already given. 

The Trainees : The trainees regularly and enthusiastically attend classes 
both theoretical and practical with great zeal. But due to 
the change in liberation war of the country from 6.12.71 
they think that they should go to urban areas for the job 
and should not stay in the rural areas. Moreover, their 
attitude shows that they may not get an opportunity of 
rendering their voluntary service for the development 
works of the country, because they are to earn something 
for welfare of their distress families. This Psychology of 
the trainees should be carefully considered. 

The attendance of the trainees in the training class is sat¬ 
isfactory (average attendance 97%). 

The response from the trainees in the training class is 
good though not satisfactory due to the fact that the 
trainees lack in education. 

44 trainees received training in the 1st batch which com¬ 
menced on 26.11.71 and will be closed on 12.12.71. 

The training class for the 2nd batch will commence on 
13.12.71 and the same will be closed on 29.12.71. 


Instructor : 


At percent there are five instructors, viz. two regular and 







three part-time. We require more 8 (eight) Instructors. 


(a) Agriculture 2 

(b) Adult Education 2 

(c) Health, Sanitation and village beautification 2 

(d) Co-op. and village organization 2 


Agriculture: Agricultural scheme has not yet been started because 

harvesting of crops not completed. It is expected that the 
same will be started very shortly and 12 pump schemes 
have been taken up under this scheme. 

Adult Education 8(eight) Education Centres have been started so far. The 

Centres : Centres run on voluntary basis. The roll strength of the 

adult students is 160. 

Village organiz- Fourteen village Punchayet committees have been 
tion i. e. formed during the period, 

Panchayet 

Construction : Construction of the road has already been started and adult 
of Road 1 K-M. road has been completed. 

Fishing: ‘Fisherman Society’ has been formed and the 

Development Committee supplied the Society with nets, 
coaltar, bamboo etc. and catching of the fishes will start 
on and from today the 10th December, 1971. 

General : Illiteracy is a course for the people of this area. 

Therefore, efforts must be made to meet this challenge. 
The people of the locality will entertain all efforts of the 
volunteers if they really render their services for the wel¬ 
fare of this people. 

A ‘JARI PARTY’ may kindly be formed to motivate and 
gear up the movement. We require instructions, princi¬ 
ples and philosophy of the Government of Bangladesh in 
connection with the success of this movement. 

RequirenfSnt: (a) 20 Maps of Bangladesh 
list 
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(b) copies of Books “Bangladesh on Documents” 

(c) 100 posters expressing the idea and philosophy of our 
great and beloved leader SK. Mujibur Rahman. 

(d) Films on development works. 

I am grateful to the members of the Development Committee for 
their kind cooperation in running the training cla.sses. 

JAI BANGLA. 

SD/- 

(PROF. B. N. MAJUMDER) 
IVaining Director, 

Rowmari Development Committee, 
P.O. Rowmari, Dist. Rangpur, 
Bangladesh. 

Dated : Rowmari. 

the 10th December, 1971. 

Sd/- 

Md. Fazle Rabbi, Advocate 
for Secretary, 

Rowmari Development Committee, 

10 . 12 . 71 . 
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OFFICE OF THE PLANNING CELL 
GOVERNMENT OF THE PEOPLE’S REPUBLIC OF 
BANGLADESH 

Memo No. PC-143/(2)/71 Date ... 1971 

Dear Mr. Prime Minister, 

I am sending the Report on the Administrative System and its reor¬ 
ganisation. The Report is prepared in three parts (the.se arc styled as chap¬ 
ters) : (i) Problems of the Civil Service; (ii) Organisation of ministries, 
their organization. Structure and functions (a chart is also given); (iii) 
District Administration-judicial, law & order, revenue, and other spe¬ 
cialist departments at the district and sub-divisional level; and (iv) Local 
self-governing bodies. 

The report is fairly comprehensive. It covers the whole field of 
administration. 

The main problems which will need immediate attention and action are : 

(i) Public Personnel. There are three district categories of services : 

(a) All-Pakistan (former) services, like the C.S.P. & P.S.P., (b) 
Central (former) superior services such as Audit, Accounts, 
Customs, Income Tax, Posts & Telegraphs, Military 
Accounts, Railway Accounts, etc. (c) Provincial Services. 




(ii) There no justification for these three categories of civil ser¬ 
vices in the basically altered situation. They should be uni¬ 
fied in a single grading structure. This is done. This will need 
an enactment in the shape of an ordinance. 

(iii) There are Secretaries at two levels-Central & Provincial. 
There is no Justification for two such bodies. There will be 
only one Secretariat, i.e., the Secretariat of the Government 
of Bangladesh. A detailed structure is given in chapter II. 
This can be effect by an ordinance and also by executive 
orders. 

(iv) District Administration is spelled out in chapter III. It deals 
with all aspects of district Administration-law & order, 
judicial, revenue, and development. The local self-govern¬ 
ing bodies are dealt with briefly. 

(v) A detailed budget on the Civil Administration for the period 
beginning from January, 1972 to June 30, 1972 will be sent 
within a few days. In the meantime the Government may 
make arrangement for a sum of Rs. 150 crores to Rs. 175 
crores for the period. 

Yours sincerely, 

(Muzaffer Ahmed Choudhury) 
Chairman, Planning Cell, 
Government of the People’s Republic of 
Bangladesh. 


THE ADMINISTRATIVE SYSTEM 
CHAPTER-I 


Contents : 

1. The tasks of the Civil Service. 

2. Democratic Administration. 

3. Re-organisation of the Administrative Personnel, 
(a) Shortage of officers. 

*(b) Three Main Categories of Services. 

*(c) Main Problems. 
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(d) Defects of the Existing structure. 

*(e) New structure of the Civil Service- 
Criteria—main recommendations. 

*(f) Senior Policy & Management Group. 

(g) Proposed Uniform Grading Structure. 

(h) The Bangladesh Civil Service. 

(i) Scientific & Technical Services. 

4. The Bangladesh Educational Service. 

5. The Bangladesh Police Service. 

6. The Bangladesh Foreign Service. 

7. Professionalism in the Civil Service. 

8. General Administration. 

9. Personnel Administration & Management. 

10. Career Management. 

11. The New Civil Service Department. 

12. Administrative Organisation. 

*(a) The Secretariat. 

*(b) Organisation of a Ministry. 

(c) Criteria underlying on Organisation. 

(d) Principles relating to the Distribution of work. 

(e) Existing Ih-ovincial Secretariat Departments. 

(f) Provincial Directorates. 

13. Public Corporation. 

14. Local Administration. 

CHAPTER-II (Detailed structure) 

(A) Ministries. 

1. Ministry of Defence 

2. Ministry of Finance. 

3. Ministry of External Affairs. 

4. Ministry of Food & Agriculture. 

5. Ministry of Jute. 

6. Ministry of Commerce & Industry. 

7. Ministry of Education & Scientific Research. 

8. Ministry of Health. 

9. Ministry of Transport & Communication. 

(a) Etepartment of Railways 
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(b) Department of Transport 

(c) Department of Civil Aviation & Communication. 

10. Ministry of Fuels, Mines & Natural Resources 

11. Ministry of Community Development, 

Local Self-Government & Natural Rural Housing 

12. Ministry of Home Affairs 

1.3. Ministry of Irrigation & Power 

14. Ministry of law & Parliamentary Affairs 

15. Ministry of Service & General Administration 

16. Ministry of Refugee Rehabilitation & Minority Affairs 

17. Ministry of Labur, Employment & Social Welfare 

18. Ministry of Information & Broadcasting 

19. Ministry of Works, Housing & Supply 

20. Cabinet Secretariat 

21. Planning Commission 

22. Bangladesh Public Service Commission. 

CHAPTER-III 

DISTRICT ADMINISTRATION 

1. What is District Administration? 

2. Number, Types & Dimension of Districts. 

3. Purposes & Principles of Administration 

(1) Law & Order 

(2) Land revenue 

(3) Administration of land 

(4) Executive Function 

(5) Relief 

(6) Development. 

4. Framework 

5. Law, Order, Revenue & General Administration 

(a) Judicial Administration 

(b) Order 

(c) Revenue Administration 

(d) Technical & Other Departments 

(e) Deputy Commissioner 

6. Local Self-governing Bodies. 




CHAPTER-I 

THE ADMINISTRATIVE SYSTEM 
The new Thsks 

Immediately on the morrow of independence the Government of 
Bangladesh will be confronted with a vast variety of problems of unex¬ 
ampled complexity. The ravages of the war will have to be removed. The 
gigantic tasks of reconstruction will have to be undertaken with the cru¬ 
sading zeal of a missionery. These will have to be tackled on the war foot¬ 
ing. Some of the problems to be tackled immediately are: food, refugee 
rehabilitation, housing communications, resumption of work in all the 
industrial establishments, the opening of the academic institutions at all 
levels, the law and order, trade and commerce, banking, collection of 
revenue, social problems such as molested women and their status, reha¬ 
bilitation of the broken families, the creation of a Central Government by 
amalgamating the existing Provincial Government, the re-organization of 
the administrative personnel involving the amalgamation of the existing 
Central and Provincial administration personnel at all levels, and the 
resettlement of the demobilized members of the Mukti Bahini. The 
Defense personnel under a Ministry of Defence will have to be organized. 
These will put enormous burden on the Government and the administra¬ 
tors. 


The Government of Bangladesh is committed to a socialist pattern of 
economy based on democracy and democratic values. This will involve 
social and economic planning on a ma.ssive scale. The entire planning 
will involve a three integrally connected stages- (a) immediate and short¬ 
term planning to deal with past-war problems, some of which are stated 
above, (b) mid-term planning on a five-years basis, and (c) a long-term 
perspective planning extending over a period of 20 to 25 years. 

The fundamental principles of an egalitarian democracy and a social¬ 
ist economy will greatly and profoundly affect the character and work of 
public administration. The respon.sibilities of the administrators will 
expand beyond recognition in scale, scope, volume, variety and com¬ 
plexity. It means that the Government will be involved in new and com¬ 
plicated tasks. The new responsibilities of the Government will include 
development of an independent economic policy, programme of industri- 
alizationj)n a vast scale, the problems of the nationalization of key and 
basic industries. Social ownership of the key factors of production, tech- 





nological revolution in the economy, accelerated development of agri¬ 
culture to attain self-sufficiency in food, the question of the redistribution 
of land among the farmers and of co-operatives, increased productivity 
of commerce-oriented crops, sound infra-structure for economic and 
social development, development of power, development and exploita¬ 
tion of natural resources, control of the menace of flood, full employ¬ 
ment in a free society, banishment of hunger, eradication of poverty, 
removal of illiteracy, expansion of education, promotion of industrial 
peace, a high degree of social security, a national health service, devel¬ 
opment and exploitation of water resources, transport and communica¬ 
tion, control of capital investment, a favourable balance of trade, state 
trading in key sectors of exports and imports, rising standard of living for 
the masses, housing, town and country planning, control of population 
and family planning, contact with international organization and various 
specialized agencies, a national minimum standard of living below which 
no one shall permitted to fall, finding of resources from domestic and 
international sources for financing the multifarious projects, increase of 
the per capita income and of the gross national product, and finally, the 
social ownership and operation of the main means of production. 

We must realise that our whole future depends on our being aware of 
what science is and can be in the life of a nation. The role of the scien¬ 
tists and of scientific research and development has enormously 
increased. There is, finally, the supreme need of maintaining constant 
contact with the public. 

The responsibilities of the Government in essence and at bottom are 
the responsibilities of the administrators because Government functions 
through its administrators. There is the supreme need of the developing a 
highly competent, honest, able and energetic administrative personnel 
who can take by bull by the two horns. Again, the necessary administra¬ 
tive organization- ministries, departments, directorates, and subordinate 
offices- will have to built up and re-organized. The entire provincial 
administrative apparatus will be absorbed into the new organiziation. 
Administration in both the rural and urban areas-districts, villages and 
municipalities-will have to be re-organized and re-structured. The whole 
plethora of public corporations and other autonomous and semi- 
autonomous bodies charged with different responsibilities will need care¬ 
ful re-examination and re-assessment to infiise a new life into them. 
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The problems of the administrative personnel and administrative 
organizations will have to be thought of in the light of the problems stat¬ 
ed above. The question is: What kind of Administration are we going to 
evolve in Bangladesh? What shall be the main features of this adminis¬ 
tration? 


I. 

Democratic Administration. 

The Awami League is committed to a democratic administration. 
“The existing administrative machinery was designed to discharge the 
functions of a colonial Governments. It needs to be radically re-structured 
in order to serve the needs of a dynamic, democratic society,” so states 
the Awami League Manifesto, What is a democratic administration? 
What are the criteria by which we can judge whether an administration is 
democratic or not? We must seek to discover the methods by which 
administration can be made, or kept, democratic. 

Professor C.H. Hyneman begins by stating four assumptions. First, 
the conviction that the bureaucracy must be judged by the way it uses its 
power, and not by its size and cost. Second, all those who exercise gov¬ 
ernmental authority should exercise their power within the limits that are 
acceptable to the nation as a whole. Third, the belief that the powers 
which the modem bureaucracy possesses can be turned towards ends that 
are not acceptable to the people as a whole, and may be turned towards 
them if proper direction and control over administration are not provid¬ 
ed. Fourth, we must chiefly rely on elective officials-ministers and politi¬ 
cians to carry out the task of control and direction. Fifth, to be considered 
democratic, and administration must be open in the sense of having wide 
contacts with the people. It must not operate in the interest of the ruler or 
of a directing class. It must be recraited without discrimination from a 
very wide social strata. It must reflect the cross-sections of the society. 
Sixth, the administration, Monsien Pujet rightly points, must be con¬ 
trolled not only by an official hierarchy or the jurisdictional power but 
also by public opinion and public liberties. The people and their repre¬ 
sentatives must be free to discuss and to criticise the administration. 
Seventh, administrative power must be subordinate and submissive. 
Administrative power should not exist independently of political power. 
On the other hand, the civil servants must not be completely subordinate, 
and the administration must be independent of interference by political 
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parties. A political party in power should not try to monopolise all the 
jobs or to exercise pressure on responsible civil servants. The principle 
of the continuity of administration must be maintained. Ministers are of 
course entitled to exercise authority over civil servants; what is deprecat¬ 
ed is any form of direct pressure by a political party on public officials. 
Eighth, Professor Aron thinks that the essential criteria of democracy in 
administration include decentralisation; the subordination of administra¬ 
tion to policies which rellect the desires of the people; and a friendly atti¬ 
tude on the part of officials towards the governed. Avoidance of arro¬ 
gance and the cultivation of a friendly attitude towards the public are the 
outward manifestation of a democratic spirit in administration. “It is the 
presence of such qualities which bridges the gulf between ‘we’ and ‘they’ 
that often separates the governors from the governed. The existence of 
such a gulf is opposed both to the interests of good administration and of 
democracy”, rightly observes Profe.ssor Robson. 

Political control of bureaucracy is one of the most effective methods 
of keeping the administration democratic. It can be exercised at two lev¬ 
els by the ministers and by he legislature. “It does not by any means auto¬ 
matically occur in a parliamentary system. It requires a powerful politi¬ 
cal government which depends in turn on the constitution, on the party 
system, on the relations between Parliament and the Executive, and on 
the relations between ministers and civil servants”, rightly observes 
Professor Robson. Our politicians and political leaders must note this 
very carefully. In Britain, Professor Robson points out, effective politi¬ 
cal reforms preceded civil service reforms, so that a reformed House of 
Commons and a government supported by it were in a strong position rel¬ 
atively to the civil service. In this subcontinent a very .strong and efficient 
bureaucracy was created first and long before political reforms of a 
democratic character were introduced. The members of the world famous 
I.C.S. were the real rulers of the country for a very long time. The I.C.S 
was virtually a governing corporation. Some modification was introduced 
at the provincial level since 1921 and was further extended by the Act of 
1935. But at the centre upto 1947 the civil servants were not under the 
ministers. 

In the former state of Pakistan from 1947 to 1971 democratic values 
and democratic institutions were tie^ted with contemptuous disdain by 
the We.st Pakistani ruling clique. The essence of the political control and 
direction of the civil servants by the ministers lies in the fact that the min- 
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isters themselves are responsible to the legislature. Democracy was not 
allowed to take its root in former Pakistan. The bureaucracy, particular¬ 
ly its upper echelons, remained as independent as they were before 1947. 
This bureaucratic independence is one of the factors responsible for the 
death of democracy in former Pakistan. It is hoped that the political lead¬ 
ers and politicians and members of the legislature in Bangladesh will 
never forget this phenomenon. An untamed and uncontrolled bureaucra¬ 
cy is a positive threat to democracy. 

Professor Robson Makes a scintilaling observation when he ways, 
“There are, in the cabinet system of government, three principal factors 
in the parliamentary equation: Ministers, Members of Parliament and 
Civil servants. They comprise the essential elements, representative or 
bureaucratic; and they are indispensable to one another. They are partners 
in a common enterprise-‘the endless adventure of governing men.’ 
Unless the terms of the partnership are understood and accepted by all the 
partners the enterprise may not succeed.” It is of paramount importance 
that the ministers members, of parliament and civil servants must under¬ 
stand it. 

The relations between the ministers 2 uid the civil servants cannot be 
reduced to any formula. It defies any codifications. “In theory. Ministers 
decide policy, and civil servants carry out their decisions. Those is strict¬ 
ly true from a constitutional standpoint; but in reality it is a conventional 
half-truth,” Writes Robson. The reasons are not far to seek. Ministers sel¬ 
dom have the time, or knowledge, sometimes not the skill, to formulate 
policy unaided. They must rely on their senior officials for advice, and 
skill more for knowledge of the ba.sic facts and figures on which policy 
must be based. It is the business of the officials to assemble, to collate, to 
collects, to analyse and to synthesise all the relevant data, facts and fig¬ 
ures on the basis of which the policy is formulated. They must do it hon¬ 
estly and without any reservation. Various alternative policies will be 
sorted out on the basis of the facts and their relative strengths and weak¬ 
nesses must be examined and pointed out honestly and fearlessly to the 
ministers. The Ministers have right to expect that civil servants will do 
their utmost to make proposals which will reflect, or at least be compati¬ 
ble with, the political philosophy and the programme of the party in 
power. 

A n^nister should always consult his senior officials before deciding 



an important matter of policy, though he is not under a legal or constitu¬ 
tional obligation to do so. One compelling reason is that if he blunders, 
the department, as well as he personally, will suffer a loss of reputation. 
The civil servant on his side has a right to put forward what Lx>rd Bridges 
has called the departmental philosophy.' It is, indeed, his duty to give his 
minister the quintessence of departmental experience on those large 
issues of policy which he must decide and thus 'to let the waves of the 
practical philosophy wash against ideas put forward by his Ministrial 
master.’ The civil servant is entitled to advise, to warn, to encourage and 
to explain-but to more. If a civil servant thinks, a proposal by his minis¬ 
ter is misconceived, it is his duty to say so and why. He may, if invited to 
do so, express his opinion as to the relative advantages and disadvantages 
of alternative courses of action, tooked at from the government’s stand¬ 
point. He must not, however, allow his personal prejudices or his politi¬ 
cal bias to suppress or distort policies or to denigrate courses of action 
which are administratively practicable although leading to ends he con¬ 
siders undesirable. Once the policy is decided by the minister, it is the 
duty of the civil servants to implement it honestly and faithfully as if it is 
own policy. 

A civil servant has no right to be “unhelpful, unconstructive, and 
negative,’’ He should not be indifferent to the political connection or 
party pressures which affect the minister he serves. As an official he may 
not share them, he should nevertheless be aware of their existence and 
make due allowances for them in his work. Civil servants will be acting 
without the knowledge or guidance of their political chiefs most of the 
time; and hence it is important that they should accurately reflect the min- 
i.ster’s mind or at least his policy in every aspect of day-to-day adminis¬ 
tration. 

If the departmental administration is accurately to reflect the minis¬ 
ter’s outlook, civil servants of all ranks must be brought into contact with 
the Minister and thereby learn his views. This is particularly important 
when there is change of government or when one minister succeeds 
another. Talks by the minister to staff gathering, and other methods of 
achieving personal contact, can bring great advantage which will repay 
the time and trouble spent for them. Mutual understanding, respect and 
confidence between a Minister and his officials should be based on a firm 
foundation of knowledge; and time occupied in ensuring this is well 
spent. 



Threes is a sound rule which requires members of parliament to 
communicate with the Minister-in-Charge of a department and not to be 
make a direct approach to his officials, except with his knowledge and 
permission. The dangers of too close a relationship between members of 
Parliament and civil servants might be considerable. A civil servant 
might be deflected by the political influence of an M.P. or group of 
M.P.s.He might be made to feel that his own future depends to some 
extent on the favour of disfavour in which he stands with members of the 
legislature. A Minister’s authority in his department might be under¬ 
mined by legislative support for a particular decision of policy. Above all, 
the status of Ministers in parliament would be lowered if M.P.s. could get 
what they wanted by going behind their backs to officials. It is hoped that 
the politicians, political leaders and members of the legislature will not 
only pay adequate attention to this, but also practice it in full. If the posi¬ 
tion of the Ministers is rendered weak by the intransigence, hostility and 
irresponsibility of the members of the legislature, as was the case in 
France, it will strengthen the position of the civil service. 

A civil servant should rarely, if ever, be mentioned in the legislature. 
Everything that he does is the act of the minister and it is the duty of the 
minister to defend his servants, observed Lord Attlee and to take full 
responsibility. The civil servant on his part must never defend himself 
publicly. That must be left to the Minister. In the debate on the Critihel 
Down case in the House of Commons Mr Morrison (later on Lord) 
expressed the view that a Minister need not always defend his officials 
public, and he mentioned that, on one occasion, he had, as a Minister, 
publicly castigated in parliament and official of his department who 
failed to carry out his instructions. Usually, however, the minister accepts 
responsibility for them act of his officials even when he does not approve 
of them. Sir David Maxwell (cater on Lord Kilmuir) speaking as Home 
Secretary, agreed broadly with Mr. Morrison’s view that a Minister is 
under no obligation to endorse what he believes to be wrong or to defend 
the manifest errors of his officials. He need not approve of action of 
which he knew nothing about and of which he disapproves; but he will 
nevertheless remain constitutionally responsible to Parliament for the fact 
that something has gone wrong, and can be called to account for it. 
Ministerial responsibility is the fundamental maxim of the parliamentary 
Government. The Minister is the link between Parliament and the depsut- 
ment. He m responsible to Parliament for the activities of the department. 
If Parliament wants anybody’s head, it must be that of the Minister. 



It is not possible in the space of a few pages to deal with the relations 
between politics and administration in their entirety. The legislature also 
exercises considerable influence on the civil servants. The techniques 
through which the legislature exercises its control include: question, res¬ 
olution, discussion on budget and other issues, adjournment motions, 
comniittees, particularly the public accounts committee. Accordingly to 
lord Attlee “question time in the house of Commons is one of the Finest 
examples of real democracy”. He further observed, “The effect of ques¬ 
tions to the Minister and stilmore questions asked publicly in the House, 
is to keep the whole of the Civil Service on their toes.” In addition, there 
are various types of control such as control by the judiciary and admin¬ 
istrative tribunal, financial control, control within the administration and 
control by mores. 


II 

Re-Organisation of the Administrative Personnel 

We put great emphasis on the personnel because the public person¬ 
nel is the sovereign factor in administration. First, will, energy, and mind, 
and then, the organization. The problem that will confront the Bangladesh 
Government is the creation of a highly competent, able, honest, devoted, 
energetic civil service capable of dealing with the gigantic problems of 
unexampled complexity that lie ahead. The problem has been aggravated 
by the acute shortage of officers at the higher levels. The exploitation of 
Bangladesh was facilitated by the West Pakistani dominance over the 
Central Government. At the higher echelons of admini.stration 
Bangladesh was grossly underrepresented. This policy enabled the West 
Paki.stani ruling clique to maintain their administrative control over 
Bangladesh. The following figures show the nature and extent of admin¬ 
istrative domination : 


Position of the Bengalis in the higher echelons of Central 
Admini.stration (1968-69) (In terms of percentage): 


Posts 

Bangladesh (P.C.) 

West Pakistani (P.C.) 

1 


2 

3 

Secretary 

14 

86 

Joint Secretary 

6 

94 








Deputy Secretary 
Other Officers 


18 


82 


20 80 

Besides the Deputy Chairman of the Planning Commission, the 
Central Finance Ministers, finance Secretary, key individuals in resource 
allocation, had always been West Pakistanis. In the Foreign Service 
Bengalis accounted for 15 per cent. Of the 60 Heads of Foreign Mission, 
only 9 were from Bangladesh. 

The Government of Bangladesh will have to devise ways and means 
to meet this acute shortage of senior officers. 


Three Main Categories of Services 

At present there are three main categories of services, instituted in 
the British days,- (i) all-Pakistan, (ii) Central, and (iii) Provincial 
Services, The all-Pakistan Services were the successors in Pakistan of the 
old I.C.S and the Indian Police Services. They were recruited and con¬ 
trolled by the Central Government. The members of the C.S.P. used to 
occupy key positions at the Centre, in the Provinces, in the Secretariat, in 
the Divisions and Districts and in various fields of public administration, 
including public corporations. There is also a judicial branch of the 
C.S.P., and a percentage of members of this Service is appointed to high¬ 
er posts in the judiciary. This was the key instrument through which the 
Central Government used to maintain its control over the provinces. The 
cadre of the C.S.P. was centralised and that of the P.S.P, was provin¬ 
cialised. The members of the other Central Superior Services, such as the 
Audit and Accounts, Customs, Income-Tax, railway Accounts, Military 
Accounts, etc., worked exclusively under the Central Government. There 
were some technical services under the former Central Government of 
Pakistan, and these included: Central Engineering Service, the Telegraph 
Engineering service, the Central Health Service, the Railway Engineering 
Service, the Geological Survey, the Archaeological Service, etc. 

The Civil Service, both Central & Provincial is organized in four 
classes, class I (which includes the former all-Pakistan Services), class II, 
Class III & class IV, such classification being based on pay range admis¬ 
sible. The managerial and administrative aspects of governmental 



work-whether in the field or at headquarters -is predominantly in the 
hands of those who are in class I, we find in this class : 

(i) the all-Pakistan (former) Services (C.S.P. & P.S.R) engaged main¬ 
ly in administrative duties in the province & in the centre (former), in the 
field, and in the Secretariat; 

(ii) the non-technical Central (former) Services, Class 1, which are 
meant to administer non-technical areas of administration at the centre 
(former) like the audit and accounts, income tax, posts and telegraphs, 
and the railways. Their members were also deployed, to some extent, in 
the Central Secretariat; 

(iii) the technical class I (former) Central Services which have simi¬ 
lar functions on the technical side of the (former) Central Departments 
like the Central Engineering Service, the Telegraph Engineering Service, 
the Central Health Service, the Geological Survey, the Archaeological 
Service, etc. To small extent, members of these Services occupy 
Secretariat posts. 

At the provincial level too, there are both technical & non-Technical 
Services. They operate exclusively under the provincial government. 
Sometimes, the members of these Services are borrowed for work at the 
centre. 

These Services, both Central & Provincial, are also vertically classi¬ 
fied on the basis of the types of work they are called upon to discharge. 
These are : (i) the Generalists; (ii) the Functional Services; & (iii) the 
Specialists. The Generalist Services in include the C.S.P. & the members 
of the Provincial Civil Service class I & soon. The Functional Services 
are the Audit Accounts, income Tax, Customs, and soon. The Specialist 
Services comprise the scientists, engineers, doctors & other scientific and 
technical services. 

Bangladesh, it is assumed, will be a unitary static like Britain & 
France. Geographically, economically, politically, culturally, and lin¬ 
guistically Bangladesh is a homogeneous entity comprising an area of 
55,126 square miles. There will be numerous administrative units at the 
divisional, district, sub-divisional, thana & union council levels. The dis¬ 
trict administrative will have to be considered denovo. It is discussed in 
a separate section. 



The form of the government shall be parliamentary in which the 
executive shall be responsible to the legislature. The Awami League is 
committed to it. In the context of the radically altered situation, thre will 
be no need and justification for retaining three district categories of .ser¬ 
vices as at present. The unitary state with a unitary system of government 
will immensely simplify the complex structure of existing .services as at 
present. Instead of having three district categories of services, there will 
be on the nontechnical side, only one category of services which may be 
named as the Bangladesh Administrative Service. On the technical side, 
there will be only one category of services to be known as the Bangladesh 
Scientific and Technical Services. 


III. 

Main Problems : 

Conversion of the three district categories of 
services into a single one 

The basic character of the governmental system under which the.se 
three categories of services existed and operated, will undergo a revolu¬ 
tionary change on the morrow of independence. The former state of 
Pakistan would cease to exist and hence the former system of government 
and administration would also disappear. Bangladesh is a sovereign 
democratic republic engaged in a grim struggle to liberate herself from 
the clutches of the West Pakistani military rulers. Bangladesh, as stated 
above, is a single geographic entity. She is geographically compact, cul¬ 
turally homogeneous, linguistically similar. She will be, it is assumed, a 
unitary state with a unitary system of government. In such basically 
altered conditions there appears to be no need and no Justification of 
these three separate categories of services. There is no need for the 
all-Pakistan services, such as, the C.S.P. & P.S.P., simply becau.se there 
will be no Pakistan comprising two wings as in the past. The tenure sys- 
tem-the provinces borrowing officers from the centre and vice versa~by 
which the key posts in the Secretariat and in the divisions and districts 
were filled, will have no validity any more.There is also on need for a 
separate category of the Central Superior Services as district from the 
two all-Pakistan services. Similarly, there is no end on justification for the 
Provincial Services as district from the C.S.P. & other Central Superior 
Services as there will be no provinces. The main problem is : how to 
unify these three district categories of services with different conditions 
of pay, prospects and other incidents into a single unified service, to be 



known as the Bangladesh Administrative Service, on the non-technical 
side, and the Bangladesh Scientific and Technical Service on the techni¬ 
cal side. 


IV. 

Defects of the existing structure 

The existing structure of the Civil Services came to us as an inheri¬ 
tance from the British India. The structure of the civil services was large¬ 
ly determined by the course of political and military developments in the 
nineteenth century. It began with the Report of the Macaulay Committee, 
1854 and culminated in the Islington Commission of 1912-15 and the Lee 
Commission of 1924. The Montagu-Chelmsford Report 1918, and the 
Report of the Simon Commission, 1930, also played not an insignificant 
role in determining the structure of the Civil Service. In the former state 
of Pakistan a number of Commissions and committees examined the 
problem, but nothing fundamental emerged in reality. The basic charac¬ 
ter of the structure remained what it was in the past. It is generally rec¬ 
ognized that the inherited structure is neither adequate nor appropriate 
for fulfilling needs of a government which will have a fundamentally dif¬ 
ferent character and ideology from the previous administration. The flaws 
of the inherited structure needs a regorous examination. The existing 
structure stands in the way of what is considered to be the only efficient 
method of matching men to jobs-regorously examining what each post 
demands before selecting the individual who is best fitted to fill it. The 
existing structure seems to .suffer from the following defects 

(1) It prevents the best deployment and use of individual talent. 
Mobility from one service to another service is almost impossible. Again, 
movement from one class to another class is very more. The formal and 
relatively rigid procedures involved in moving from one class to another 
class put unnecessary barrices in the way of the movement of individu¬ 
als, both upwards to post of higher responsibility and sideways between 
different kinds of related work. It also impedes the rapid development 
and promotion of young people with outstanding potential. 

(2) It is a major obstacle to the ability of the service to adopt itself lo 
new tasks. Each service and each class tends to regard the posts that its 
members usually feel as its own preserve, guaranteeing a career structure 
with a fixed number of posts at various levels. Men and Women enter 



these classes in their youth and form expectations about their prospects, 
to which they cling with increasing ten city as the years go by. The mem¬ 
bers of the C.S.P. occupy a special commanding position in the entire 
administration They are usually regarded as fit for any kind of job. Many 
key positions are reserved for them. They are allowed to move form kind 
of job to another and from one department to another with remarkable 
facility without any regard being paid to their linked experiences. This 
system neutralizes this u.sefulness to a great extent. It does not enable 
them to acquire a profound knowledge of the subject-matter of their 
departments. This also necessarily restricts the promotional prospects of 
the members of the other Central Superior Services. The Audit & 
Accounts, Customs, Income Tax, etc. are organized a independent enti¬ 
ties, operating within the limitations of their respective cadres, .subject, 
further, to the reservation of many higher posts for the C.S.P. Apart from 
fostering a distressing class-consciousness, it prevents the best deploy¬ 
ment of the staff; becau.se once a member of the Audit & Accounts or 
Income Tax or Customs, he remains so all throughout his career. Even 
when members of these services show outstanding ability and other atti¬ 
tudes of leadership and a flair for specialized work, it is not always po.s- 
sible to utilize their talents to the best advantage of administration, 
because the rigidity of service structure comes in the way of their 
employment to other fields for which they are better suited. 

(3) The career opportunities that are thus defined for the different 
services and classes of services vary greatly in their attractiveness and 
.scope, even for people with similar educational qualifications. There is a 
great deal of difference between the members of the two former all- 
Pakistan Services-C.S.P & P.S.P.- and the members or the provincial 
class I services in respect of pay, promotion, status and other conditions 
of service. The same is broadly true of the other central superior services 
vis-a-vis the C.S.P. Differences also exist in these respects between the 
specialist-scientists, engineers, doctors and other highly qualified techni¬ 
cal personnel- and the Generalists such as the C.S.P. & other non-techni- 
cal superior services. The separate classification encourages the idea that 
opportunity is not equal. This militates against the best possible utiliza¬ 
tion of talents available within different and separate categories and class¬ 
es of services. 

(4) Ihe word “class” and the structure it represents, produce feelings 
of superiority as well as of restricted opportunities. Class, class-conscio- 



usness, status, positions, and ranks, gazetted and non-gazetted, generate 
tensions, misgivings and misunderstandings among the civil servants. All 
these severely hamper the efficient and expeditious disposal of govern¬ 
mental business which is increasingly becoming overwhelmingly com¬ 
plex, technical and specialized. 

(5) The structure also leads to the inefficient organization of work. 
Each class has its prescribed functions. Financial and policy work in 
almost all cases are generally reserved for the C.S.P. with appropriate 
support from other classes below them, while technical or scientific work 
belongs to the specialist classes. Where administrators and specialists are 
engaged in a common task, parallel or joint hierarchies are the usual 
devices to enable them to work together. But within these hierarchies the 
administrator is normally responsible to another administrator in the next 
higher grade, and the specialist similarly to another specialist, thus the 
separation of prescribed responsibilities is maintained. The separation of 
function has a damaging effect in blurring responsibility and authority in 
command. There are many joint tasks, specially projects and Programmes 
with a high technical content, in which good management depends upon 
putting a single person in charge and holding him responsible for the 
result; the rest of the team should be responsible to him. Often, howev¬ 
er, the preparation of functions results in twin heads being in charge, one 
a specialist, the other an administrator. A man’s career in primarily 
thought of as a career within his class or .service. There is, therefore, a 
natural pressure to maximise the opportunities of the class, in each area 
of work it occupies, by making use of as many of its grades as possible. 
The presumption thus grows up that the organization of any area of work 
should reflect in full the grading structure of the class concerned. This is 
also true of the specialist classes. 

The fundamental point underlying many of these criticisms is that 
the system of classes and separate services stands in the way of the most 
efficient method of matching men to jobs. This is because classes are too 
crude an instrument for the purpose. They involve two assumptions: (i) 
that any job can be categorized as appropriate to one or other of the class¬ 
es; and (ii) that it will then be most appropriately filled by selection from 
the members of that class, all of whom are in principle more likely to be 
good candidates for it than any other member of another. These assump¬ 
tions seem to be no longer sound and valid, particularly in view of the 
changing nature of the tasks the Civil Service has now to do. 



Time and space at out disposal do not permit any detailed examina¬ 
tion of the structure. 

The new and radical situation calls for a comprehensive and major 
re-organization of the services. The inherited structure of the serveices 
will be out of tune with the realities. The new government of Bangladesh 
will be fundamentally different in character and ideology from the previ¬ 
ous government. The Government of Bangladesh is committed to a 
socialist economy based on democratic principles and values. We are 
committed to mass democracy, to egalitarian democracy, to the public 
control and planning of the economic process, and therefore to strong 
government capable of caling with the complex problems that lie ahead. 
This will give a new purpose and new role to the administration. Without 
a major re-organization and re-adjustment of the machinery of govern¬ 
ment and a fundamental re-organization of the higher services to foster 
the growth of the feeling that all officers are equally responsible for the 
administration of the country, it would be impossible to secure the ful¬ 
fillment of the purposes of the state. Again, no form of government, no 
pattern of administration can remain static. It must always be in a state of 
evolution and of self-adjustment, if it is to fulfil adequately the changing 
demands and needs of a new nation. The demands and needs, as already 
stated earlier, will be heavy and exacting. The organized Civil Service, 
with well-defined rules of recruitment, promotin and other conditions, 
which came into existence in Britain in 1854, on the basis of the 
Trevelyan and Northcote Report, has been subjected throughout the past 
century to periodical reviews and adjustments. As a consequence, the 
British Civil Service has shown itself to be an adaptable body, remark¬ 
ably capable of standing heavy strains and of adjusting itself to a large 
variety of tasks and situations. It is urgently necessary to refashion the 
Bangladesh Services in order to create a flexible organization which can 
function with facility and efficiency both in the dynamism of industrial 
and social planning and execution, and also in the strains and stresses of 
a national emergency. 

The government of a democratic socialist state must concentrate on 
the wider and more positive needs of all-round development and progress 
in the agricultural, industrial and social fields. The whole purpose of gov¬ 
ernment will undergo a radical re-orientation; this will be reflected more 
and more in the successive five-year plans. The major problem which 
will emerge will be that of fulfilling the development programmes. The 



formulation of co-ordinate plans of development and the allocation of 
financial resources will not by themselves ensure fulfillment, unless 
competent technical and administrative manpower are recruited to the 
services to provide the motive power. Viewed from any point of view, a 
fundamental re-organization of the Services is called for. The following 
criteria should determine the structure of the services: 


The New Structure of the Civil Service 

What should be the criteria to determine the structure of the new ser¬ 
vices that we propose to build up in Bangladesh? The new structure of the 
new Services should in our view be based on the following principles: 

(1) There must be a searching analysis and evaluation of the job. 
Both the grading of a post and the selection of the man to fill it should be 
based on it. 

(2) Each post should be filled by the person best fitted by his quali¬ 
fications and experience to fill it. No other consideration should be 
allowed to determine it. 

(3) There must not be any reservation of posts for any group as there 
is to-day for the members of the C.S.P. It must go, except in so far as 
individuals comprising the group may be uniquely qualified for them, 
that is, doctors for medical posts. 

(4) Since the qualifications and experience required for particular 
posts will vary from time to time, it should be right and duty of manage¬ 
ment to determine the new qualifications and experience required for 
them. 

(5) Merit or ability should govern the promotion of man to fill indi¬ 
vidual post. Right man must be in the right place, even if he is not the 
next in the order of seniority, or bring him in from outside the service if 
he cannot be found within, & sometimes appointment from outside would 
bring a valuable reinforcement of skill and experience. 

(6) As regards the pay-scale, the criterion laid down by the Islingtion 
Commission may be adopted with suitable modifications. The criterion 
laid down by the Commission for the determination Of pay-scales is that. 



“Government should pay so much and so much only to their employees 
as is necessary to obtain recruits of the right stamp and to maintain them 
in such a degree of comfort and dignity as would shield them from temp¬ 
tation and keep them efficient for their term of service.” It can be modi¬ 
fied by maintaining a relativity between the rates of pay for civil servants 
and the rates of pay for jobs of comparable responsibility and authority 
outside the service. In some cases, it may be necessary to maintain a kind 
of internal relativity. 

(7) The structure should permit work to be organized in such a way 
that chains of command retlect the demands of the task and, where nec¬ 
essary, cut across any groupings by discipline & type of skill. 

The application of these principles demands two fundamental and 
complementary changes in he structure of the service. Together they pro¬ 
duce the single unified grading system running across the whole service, 
in which there will be an appropriate number of different pay-levels 
matching different levels of skill and responsibility, and the correct grad¬ 
ing for each post is determined by an analysis of the Job. 

First, the division between the all-Pakistan and other Central 
Superior Services and the Provincial Civil Services should be abolished. 
The division between higher and lower classes should also be abolished, 
and a continuous grading system from bottom to the top should be sub¬ 
stituted in each occupational group. Thus, for example, we propose the 
merger of all the non-technical Central Superior Services, including the 
C.S.P, the class II services, all the non-technical Provincial Services, and 
the clerical classes. All these services will be marged, organized and uni¬ 
fied into a single grading stricture. We also propose the marger of the 
Scientific Civil Servants, Engineering and allied groups. Geological 
Service, Archaeological, Medical Services, Architectural and 
Engineering Draughtsman Service and all other technical services. 

To replace the existing structure by a single unified grading structure 
from bottom to top for each occupational group will involve a major pro¬ 
gramme of job analysis and evaluation: a fresh examination of what each 
job or kind of job is for, and of the qualifications and experience it 
requires. 

Second, it seems that the principle of the best man for the job should 
apply between civil servants of different occupations no less than 



between those who enter the service with different levels of educational 
qualifications. No posts should be the preserve of any one group, except 
in so far as individuals in the group may be uniquely qualified for them. 
This calls for another radical structural change. It means bringing to an 
end the system in which an individual can normally move between jobs 
now reserved for different occupational groups only if he himself moves 
into a different class. 

To give full effect to the proposals made above, it is necessary to 
replace the present multitude of classes and different categories of ser¬ 
vices and their separate career structures by the creation of a classless 
uniformly graded structure. The basis of the system that is proposed is the 
establishment of a number of successive grading levels that together will 
embrace all the jobs in the Service. Each grade will carry a range of pay. 
The number of grades required can be determined only after a more 
detailed examination of the existing structure and detailed examination of 
the structure, it is hardly necessary to point out, is not possible at the 
moment. 

All the jobs now performed by the many different services and class¬ 
es of services should be filled into the appropriate grade. This will require 
careful job analysis and evaluation. This should be based on .such factors 
as the “end-results” required, the degree of personnel responsibility 
involved, the importance attaching to the work and the qualifications and 
experience needed in the holder to achieve the prescribed results. At the 
same time the process of job evaluation should take into account the mar¬ 
ket rate for jobs of similar responsibilities outside the service. 

Senior Policy and Management Group 

Within this overall structure, there will, of course, continue to be a 
great variety of groups of staff. At the highest levels of the service, it is 
useful to distinguish top management, comprising all top posts in all 
grades from Secretary down to the Deputy Secretary, and including all 
grades that are equivalent to Deputy Secretary. This may be called the 
senior policy and management group. In other words all the Class I posts 
in the Bangladesh Administrative Service (the C.S.P., Central Superior 
Services, Members of the Provincial Services, Class I after their unifica¬ 
tion Into a single unified grading structure) may be divided into three 
groups or levels, such as the senior, middle and junior. Each group or 



level may be divided into three grades, and, in all, there will be nine 
grades in there three levels. The progress of an officer among the grades 
within each level should be on the basis of proved performance and com¬ 
petence, Promotions from the junior to the middle levels and from the 
middle to the senior level will be by selection on the basis of demon¬ 
strated ability, competence and honesty. Honesty should be given its due 
importance, along with other factors. There will be direct recruitment to 
the junior level. The unified civil service may be divided into the fol¬ 
lowing professional groups-economic administration. Industrial adminis¬ 
tration, agricultural and rural development administration, social and 
educational administration, personnel administration, defence adminis¬ 
tration and internal security, and planning. They will be trained accord¬ 
ingly at the appropriate level. The need for professionalism in the Civil 
Service is discussed below. Below is attached an illustrative chart of 9 
pay scales into which the existing class I scales can conceivably be fitted 
in. Some examples of the posts which can be filled into the grades are 
also given. I would like to emphasize that the details in the annexure 
given only by way of illustration. A more detailed and elaborate exami¬ 
nation will be necessary for the purpose of determining the grades as well 
as the posts to which they should be attached. All the post under the gov¬ 
ernment can, I think, be brought into a framework of 20 to 25 grades. 
Each grade will carry a range of pay. 

Proposed Uniform Grading Structure 


Proposed scales 


Rs. 3,500 


Senior Level Rs. 3,000 


Examples of Corresponding posts illustrative 
and national, subject to objective evaluation 

(i) Secretary to the Government of 
Bangladesh, Chairman and Members of 
Functional Boards, highest technical posts. 

(ii) Additional Secretary, Members, 
Additional Members of some Boards. 


Rs. 2,500-2,750 (iii) Joint Secretary, Heads of main research 
institutes, Members of the Board of 
Revenues, Divisional Commissioners, Heads 
of departments. Chief Engineer, etc. 


Middle level Rs. 2,000-2,250 (iv) Heads of some D^artments, Accountant 

General, Income Tax Commissioner, Chief 

Engineer (smaller charge). Doctors, etc. 




Rs. 1,600-2,000 

Rs. 1300-1,600 

(v) Deputy Inspector General of Police, 
Supper intending Engineer, Heads of Smaller 
Departments. 

(iv) Junior Administrative Grade, Dy, 
Secretaries, Superintending Engineers. 

Rs. 900-1,250 

(vii) Deputy Commissioners, may class I 
posts of the B.C.S. Deputy Superintendent of 
Police, Executive Engineers, posts of Under 
Secretaries, Doctors. 

Junior Level Rs. 700-1100 

(viii) Many senior scale posts in the C.S.S., 
may junior scale of the old C.S.P. and P.F.S., 

Under Secretaries, AIG of Police, Executive 
Engineers, Doctors, etc. 

Rs. 400-950 

(ix) All class I other those shown above. 
There can be a training grade of 400-500. 

(x) and (xi) 

Class II may have two grades. 

Rs. 350-900 

(xii to xxiv) 

Class III may have 9 to 13 grades 
with suitable pay scales. 

(xxv) 

Class iv. Minimum pay should be Rs. 175 


N.B. The pay-scale proposed will come into effect only when the 
economy of Bangladesh takes a stable form. At the moment it is 
out of questions. 


The Bangladesh Civil Service 

It is already stated above that all the non-technical Central Superior 
Services, including the C.S.P., all other Central (non-technical) Services, 
and all the non-technical Provincial Services, including all classes, 
should be merged, organized and unified into a single grading structure 
to be known as the Bangladesh Administrative Service. The members of 
this service will fill different posts in the grades in the structure. This may 
be done on the following basis: (a) present positions or posts held by dif¬ 
ferent officers, (b) performance record, (c) competence, (d) length of ser¬ 
vice, (e) academic background, and (f) suitability. 








It is hoped that the members of the various services reffered to above 
shall accept it, taking into account the basically altered circumstances. 
However, if any member of any one of these services is unwilling to joint 
this new structure, he may be retired on proportionate pension on the 
basis of the length of his service. A high-powered Committee consisting 
of the Chief Justice of the Supreme Court, the Chief Justice of the High 
Court, and another senior Judge of the Supreme Court, the Chairman 
Public Service Commission and two or three retired civil servants shall 
go into the whole question. 

It may be pointed out that the Fulton Committee on the Civil Service 
in Britain made similar recommendations with regard the structure of the 
British Civil Service. The Committee said, “In our view, all civil servants 
should be organized in a single grading structure in different pay-levels 
matching different levels of skill and responsibility, and the correct grad¬ 
ing for each post is determined by an analysis of the job.” In an attempt 
to give a concrete shape to this structure and the Committee further 
observed, “We propose the merger of the Administrative Executive, and 
Clerical classes, as recommended to us by the Treasury.” It may be also 
helpful to mention that in 1945 France took the bold and rational step of 
integrating the services into a single civil service. But they are trained and 
equipped differently to discharge their re.spective responsibilities. It 
swept away the cobwebs of narrow departmentalism which inhibited the 
growth of unity among the Civil servants. The Indian Administrative 
Reforms Commission made similar recommendation with to the Civil 
Services in India. The commission recommended a unified grading struc¬ 
ture. 


The Scientific & Technical Services 

The importance of Science and technology cannot be over-empha¬ 
sized. Our whole future, it may safety be asserted, depends, to a consid¬ 
erably greater extent than is adequately appreciated and understood, on 
the application of science and technology, of to our economy and social 
life. The development of science and technology, of researches in science 
and technology, and of the scientific and technical manpower should 

(1) Report of the Committee on the Civil Service (Fulton), Vol. 

I, 1966-68 Cmnd. 3638, para 192, P. 63 

(2) Ibid., para 215, p. 70. 



receive the highest priority in any scheme of national development, eco¬ 
nomic and social. Our scientists, our engineers, our medical doctors, and 
other technically qualified men and women should be accorded their due 
recognition in the administrative system. Nothing should prevent or 
should be permitted to prevent the eminently qualified scientists, engi¬ 
neers, doctors, and other technical personnel from occupying the top 
positions in their lives in the administrative pyramid. Their pay and sta¬ 
tus should be commensurate with their qualifications, importance and 
need in to-day’s, and to-morrow’s administration. In the past in most 
cases they were not accorded their due status and pay. The created bitter¬ 
ness and resentment amongst them which hampered the development 
programmes. In other words, a scientist, or an engineer or a doctor, for 
example, should be appointed to the post of the Secretary, Additional 
Secretary, Joint Secretary, Deputy Secretary, and soon, in the ministry or 
department which is concerned with his speciality depending on his qual¬ 
ifications, experience and suitability. He should be given training in the 
art and science of public administration at appropriate stages in his 
careers. 

The scientific, engineering, medical and other technical services that 
exist to-day are as follows : 

1. Scientific Civil Service 

2. The Engineering Services 

3. Medical and Health Services 

4. Forest Service 

5. Archaeological Services 

6. Geological Service 

All these service- in future, more services in this group may have to 
be created-should be organized in a single grading structure in which 
there are appropriate member of different pay-levels matching different 
levels of skill and responsibility, and the correct grading for each post is 
determined by an analysis of the job. They might be incorporated into a 
single scientific service, divided into specialized groups, organized in a 
single grading structure, to be known as the Bangladesh Scientific 



Service. Each grade should carry a range of pay which should be similar 
to that of the Bangladesh Administratives Service at each appropriate 
grade. There should be no difference in the pay-scale and other incidents 
of services between these two broad classes of service at the appropriate 
grade. The Fulton Committee, it may be mentioned, made similar recom¬ 
mendation relating to the structure of the Specialist Services in Britain. 
The Committee observed, “We also propose mergers of the scientific offi¬ 
cer, Experimental Officer and Scientific Assistant classes and of the 
Works group of Professional Classes, the Technical Works, Engineering 
and Alied Classes and the Architectural and Engineering Draughtsman 
Classes.” 


The Bangladesh Educational Service 

Since education will undoubtedly be one of the major responsibili¬ 
ties of the Government, the existing Educational services should be thor¬ 
oughly re-organized on a scientific footing .so as to attract the best avail¬ 
able men and women to this filed, There pay-scale and other conditions 
of Service should be such as will enable them to give them best to the 
nation. They are, it is hardly necessary to mention, in charge of the future 
hopes of the nation. There should be broad similarity between their pay- 
scale and that of other categories of civil servants, generalist and special¬ 
ist, mentioned above. 


The Bangladesh Police Service 

There are two broad categories of the police service such as the for¬ 
mer all Pakistan Police Service and the Provincial Police Service. The 
members of these services should be merged and organized in a single 
unified grading structure in which their will be an appropriate number of 
different pay levels matching different levels of skill and responsibility, 
and the correct grading for each post is determined by an analysis of the 
job on the model of the Bangladesh Admini.strative Service. 

The Bangladesh Foreign Service 

The Government of Banglade.sh will have to form a new Bangladesh 
Foreign service. The existing Bengali members of the Foreign Service of 
the former state of Pakistan will form the nucleus around which this ser- 
vice will grow and develop. _ 

(1) Report of the Administrative Reforms Commission on Personnel 
Administration. Government of India, Chapter IV, 1969 



Professionalism in the Civil Service 

It will be necessary to survey all the administrative jobs in the ser¬ 
vice. It will be the duty of the proposed Civil Service Department to ana¬ 
lyze them and to identify groups of jobs which provide a field for spe¬ 
cialization on the basis of their common subject-matter. It may be men¬ 
tioned here that the French Civil Service, particularly at the higher level, 
is divided broadly into four branches : (a) general administration, (b) eco¬ 
nomic and financial administration, (c) social administration, and (d) 
external affairs. 

In this connection the views of the Fulton Committee deserve spe¬ 
cial mention. The Committee has divided the administrative jobs into two 
broad groups. The Committee said, “First, we think that a broad group of 
administrative jobs in different departments is concerned with a subject 
matter that is primarily economic and financial. Within this broad group 
the emphasis in some areas of government may be on general economic 
planning and control: in others, on the problems of international trade or 
of particular industries; in others, on the financial control of major pro¬ 
grammes of capital and current expenditure; in others (mainly in. tethni- 
cal and scientific departments) on the economic and financial aspects of 
large technological projects. Thus, from a general economic and financial 
basis, the work develops its own internal specalism. We think that this 
pattern should be reflected in the training and deployment of individual 
administrators for this work”. Speaking on the second group the 
Committee further observed. “There is a second broad group of adminis¬ 
trative jobs where the basis is essentially social; for example, housing, 
town and country planning, education, race relations, social security, 
industrial relations, personnel management, crime and delinquency. 
Again, within a common framework of knowledge and experience, the 
work develops its own specialism. Here too the training and deployment 
of individual administrators should reflect this pattern.” 

The vast change in the role of the Government and the great diversi¬ 
fication of its functions call for a variety of kills in the higher adminis¬ 
tration, The new tasks call, at higher levels, for a competence which can¬ 
not be acquired overnight, but can only be imbibed through special train- 


(1) "Fulton Committee, op.cit, Para-215, P.70. 




ing granted on to a basic functional skill or academic qualification. Each 
new area of administration- be it economic, social, industrial, technolog¬ 
ical, scientific, agricultural, banking, finance, trade, has its own body of 
academic requirements, knowledge and techniques. The effective admin¬ 
istration of each demands an intimate knowledge of its underlying prin¬ 
ciples and an awareness of its problems. Hence, the service must ensure 
that its administrators acquire and develop the appropriate body of 
knowledge together with associated conceptual framework and analyti¬ 
cal tools. This means that an administrator, at least in his early years, 
should specialize in one or other of these main categories of work-the 
economic, industrial, agricultural, commercial, and financial or the 
social. The training arrangements should be made accordingly. This is 
how the necessary professionalism can be developed in the Civil 
Service.” 

What is professionalism? The Fulton Committee refers to the two 
main attributes of professionalism which are essential in varying combi¬ 
nations for work in the Government service, “One is being skilled in 
one’s job-skill which comes from training and sustained experience. The 
other is having the fundamental knowledge & deep familiarity with a 
subject that enable a man to move with ease among it concepts. Both 
spring from and reinforce constant striving for higher standards. The 
work of government demands these qualities not only in he member of 
the generally recognized professions, but at all levels and in all parts of 
the service.” 

These attributes of professionalism are already present in the Civil 
Service in some measure. But to-days’ takes require them to be much fur¬ 
ther developed then hitherto. According to the Fulton Committee the 
Service needs two broad types of professionalism. “ The first is the pro¬ 
fessionalism of those whose work in government is just one of a number 
of career opportunities for the exercise of their qualifications and sills.” 
In this category come the architects, lawyers, doctors, engineers, scien¬ 
tists, accountants, economists, draughtsmen, technicians and soon. Some 
of these, like doctors and scientists, have acquired their professionalism 
or specialism by recognized training outside the service. Others like some 
draughtsmen and technicians, may acquire and develop their skills after 
joining the service. These categories of civil servants are known as "spe¬ 
cialists." 

The Second kind of professionalism which needs to be much more 
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fully developed is the professionalism of those members of the 
Administrative and Executive Classes who are now treated, and regard 
themselves as “generalists.” 

The generalists move frequently from job to job and from ministry 
to ministry, and thereby they gain proficiency in operating the govern¬ 
ment machine and in serving Ministers and Parliament. But many lack 
the fully developed professionalism that their work now demands. They 
do not develop adequate knowledge in depth in any one aspect of depart¬ 
ment’s work and frequently not even in the general area of activity in 
which the department operates. Often they are required to give advice on 
subjects they do not sufficiently understand or to take decisions whose 
significance they do not fully grasp. This has serious consequences. It can 
lead to bad policy-making. It prevents a fundamental evaluation of the 
policies being administered. It often leads to the adoption of inefficient 
methods for implementing these policies. It may also obstruct the estab¬ 
lishment of fRiitful contacts with sources of expert advice both inside and 
outside the service. The recommendations of the Fulton Committee 
deserve careful consideration. 

The brief description of the nature of the jobs the civil servants will 
be called upon to discharge in Bangladesh is enough to make it clear the 
civil servants will have to be equipped to tackle the political, economic, 
social, scientific and technical problems of our times. The work of the 
government is becoming increasingly complex and more and more spe¬ 
cialized in nature. The nature of work of the government calls for high 
professional competence on the part of the civil servants. They have to be 
aware of interests and opinions throughout the country and of many 
developments abroad. They have to keep face with the rapid growth of 
new knowledge and acquire new techniques to apply it. The civil servants 
of Bangladesh will have to specialize in agriculture, co-operatives, indus¬ 
try and industrial management, trade and commerce, state trading, bank¬ 
ing, insurance, management of the nationalized sectors of economy, eco- 
Ijomic planning and control, public finance, housing, town and country 
planning, education, social security, industrial relations, personnel man- 

\ 

(1) Report of the (Fulton) Committees, op. cit., Para-46, P.19-20. 

(2) Ibid, Para-47, p.20. 

(3) Ibid., Para-32, P.16 

(4) Ibid., Para-35, P.16. 




agement, crime and delinquency. They will have to deal with various 
types of international organizations. 

Each of these categories of work has a rapidly growing corpus of 
knowledge. Our administrators must, in future, have or acquire the basic 
concepts and knowledge, whether social, economic, industrial, agricul¬ 
tural or financial, relevant to this area of administration and appropriate 
to his level of responsibility. He must have a real understanding of, and 
through familiarity with, the principles, techniques and trends of devel¬ 
opment in the subject-matter of the field in which he is operating. 

To develop professionalism in the Civil Service of Bangladesh, it is 
necessary to divide the Civil Service into the following professional 
groups : 

1. Economic Administration 

2. Industrial Administration 

3. Agricultural and Rural Development Administration 

4. Social and Educational Administration 

5. Business Administration 

6. Personnel Administration 

7. Financial Administration 

8. Defence Administration and Internal Security 

9. Planning 

The entrants to these specializations must be specially trained and 
made to acquire the necessary background. This knowledge come 
through the study and practice of Administration of the relevant area over 
a long period of time, in some cases at least, long enough, in facts to 
amount to a commitment-a professional commitment. The knowledge 
and expertise which will be relevant in the various specializations are 
briefly indicated below : 

(a) Economic Administration : 

Currency, banking and financial in.stitutions, international trade, for¬ 
eign aid and foreign exchange, problems relating to income, wages and 
prices. 

(b) Jbidustrial Administration : 

Economic growth, industrial licensing, impart of technical know- 



how, also problems relating to incomes, wages, and prices in common 
with specialism (a) 

(c) Agricultural and Rural Development Administration : 

Rural Co-operatives, community development, irrigation, rural elec¬ 
trification, agricultural science, agricultural economics, rural sociology. 

(d) Social and Educational Administration : 

Education, social welfare, family planning, urban development, 
labour welfare and industrial relations, factory and labour inspection, 
information and public reclation. 

(e) Business Administration : 

Principles, methods, techniques of Administrating a large-scale 
business concern, such as the public corporations, trading corporation. 
Jute trading corporations. 

(f) Personnel Administration : 

Management analysis involving work-study, grading and evaluation 
of posts, organization and methods, selection techniques, training and 
career management, staff supervision and control, motivation, morale 
and staff welfare. 

(g) Financial Administration : 

Cost-benefit analysis, budgeting and expenditure control, perfor¬ 
mance budgeting, revenue, taxation, etc. 

(h) Defence Administration and Internal Security: 

Intelligence, concepts of strategy and tactics, logistics, weapons sys¬ 
tems, system analysis, defence industry, defence research and develop¬ 
ment, etc. 


(l)Ibid., Para-39, P.18 





(i) Planning: 

Assessment and projection of demands and resources; models of 
economic growth, input-output ratios, inter and intra-sectoral balance, 
cost-benefit analysis of projects and schemes; programming methods; 
techniques of progress reporting and feeding back, and of evaluation of 
results, operations research; systems management. 

Persons selected for the nine areas of administration should consti¬ 
tute a policy and managerial pool which will be available to the 
Government and which should partly feed the senior management of the 
Government of Bangladesh in the relevant areas. 

General Administration 

In view of the increasingly complex and multifarious functions of 
the present day Administration, a general purpose Service like the C.S.P. 
& the Class I provincial Civil Service will have limited scope and utility 
as such. It can, however, provide a useful and good material for various 
posts in functional areas where organized services do not exist and which 
require only some specialized training and experience, for which suitable 
arrangements can be made. A specific functional field may be carved out 
for the members of the all purpose civil service. This could consist of 
land revenue administration, exercise of magisterial functions and regu¬ 
latory functions in the fields other than those looked after by officres of 
other functional services. Examples of such posts are Assistant Deputy 
Commissioners, Deputy Commissioners, Directors of Civil Supplies, 
Directors of Settlement, Directors of Land records, Revenue Secretaries, 
Home Secretaries, Divisional Commissioners, etc. 

The policy of grouping administrators is necessary to enable them to 
gain the knowledge and experience their work requires. Within each 
group the depth of understanding, skill, knowledge and experience 
demanded will vary with the level of responsibility. The higher the 
responsibility of the post, the greater the understanding required of its 
occupant Professionalism must be there at all levels, senior and junior. 
It means the ability and the sustained effort needed to ensure that each 



job, whatever its level, is performed to a constantly improving standard. 

The primary purpose of the administrators-economic, financial, and 
social-is not to duplicate the specialist knowledge of the scientist, engi¬ 
neer, social scientist, or vice versa. It is, rather that the administrator, 
trained and experienced in his subject-matter, should enjoy a more fruit¬ 
ful relationship with the specialist than in the past, and that the service 
should harness the best contribution from each. 

The members of the Bangladesh Administrative Service at the 
appropriate level should be vertically decide into departments, in order to 
provide for specialized training in the different spheres of governmental 
activity. At the top level there will be the need of a corps of administra- 
tives who have wide general administrative experience, a breadth of view, 
a broad sweep over the entire field of administration, a broad liberal out¬ 
look, and, in one word, men who are well-versed in liberal administrative 
culture. It these men who will provide administrative leadership. 

Personnel Administration & Management 

The problem of personnel administration and management was not 
given its due importance by the governments in the past. The importance 
of the human element in administration has received adequate recogni¬ 
tion in all advanced and progressive administrations all over the world. 
Human resources, now widely termed “human capital” are regarded as 
having a significance superior to that of physical and financial capital. 
Human resources, as professor Tawney has pointed out, are by far the 
best resources that a country possesses. Consequently, efforts to devise 
effective and adequate means of gelting the best out of the available man¬ 
power will have to be sharply accelerated. 

The system of recruitment the development of professionalism in the 
administrators and specialists, a scientific career management, training 
and deployment of the staff, and the promotion of greater departmental 
efficiency will make greater demands on the central management of the 
Service. The Constant adaptation of men and methods to changing tasks 
must be a joint responsibility, shared between central management and 



individual departments, but central management must have the appropri¬ 
ate degree of ultimate authority in those areas that affect the interest of 
the public service as a whole. The main responsibilities of the central 
management should be: 

(1) To determine the recruitment policy in consultation with depart¬ 
ment ; 

(2) to stimulate and assist departments in reviewing the kinds of 
skill and forms of organization needed for their tasks as they 
change and develop; 

(3) to determine manpower requirements both in quantity and qual¬ 
ity, agree with departments how these requirements should be 
met, provide the necessary common services for new recruit¬ 
ment and internal transfer and satisfy itself that departments are 
efficiently and economically staffed; 

(4) to specify in consultation with departments the qualities, quali¬ 
fications and experience required of new recruit to the service; 

(5) to determine pay, pensions and other conditions of service; 

(6) to determine training policy in consultation with departments 
conduct central training courses, arrange external training, and 
stimulate and guide training within departments; 

(7) to promote career development throughout the Service, and in 
particular to co-operate with & guide departments in fostering 
the promotion, and planning the future development, of the 
most promising members of all disciplines; 

(8) to promote mobility both between departments, and between the 
service and outside employments; 

(9) to discuss with departments all promotions to higher levels (i.e. 
senior policy and management group), and to take the initiative 
in proposing individual moves between departments both with- 
in the group and at lower levels; 
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(10) to advice the Prime Minister: 

(a) appointment at the salary-level of Deputy Secretary and 
above; and 

(b) the most efficient division of responsibility between 
departments; 

(11) to study new developments in methods of organising work, in 
management techniques and in offiee machinery, and promote 
their use throughout the service. 


For Career Management 

During the early years of a mans career he is expected to remain 
within the specialism group for which he is trained. This does not mean 
that he must stay in one job in one department; he should move between 
jobs and perhaps between departments but usually within the area of his 
specialism. As far as the administrator is concerned, he should move at 
much less frequent intervals than he does now. While there will be a great 
variety of individual career patterns, the basic principle of career man¬ 
agement should be a progressive development within specialism and 
between fields of activity that are related to each other. While the needs 
of the service must come first in this, nevertheless the personal interests 
and wishes of the individual should be taken into account more posi¬ 
tively than apparels to be usual practice to-day. The increased attention to 
personal management and individual career planning should apply to all 
categories of the civil servants - the generalists and the specialists. 

Promotion 

The Fulton Committee observes, “The right promotion at the right 
time is an essential part of the process of developing to the full the talents 
of the men and women in the service”. The unified grading structure that 
is recommended would provide the necessary foundations for a new pro¬ 
motion system: 

(1) Promotion should be based on the performance record on an indi- 





vidual in achieving the aims of his job. 

(2) The aptitudes and experience of the individual can be more 
directly and specifically linked to the requirement of a particular job at 
the higher level. 

(3) Promotion boards can consider candidates for higher posts, not 
only within the field of their specialization, but also in management posts 
where their special knowledge may be useful. 

(4) There will be more equal promotion opportunities for all because 
performance is taken properly into account, and selection based upon the 
aptitudes and experience of the individual rather than upon his member¬ 
ship of a particular class. 

(5) Able individuals can skip grades. 

(6) Where seniority denotes valuable experience, it can be given its 
proper weight. It must not be forgotten that seniority is sometimes a syn¬ 
onym for antiquity. Ability, competence and merit should be the main 
foundation of promotion. 


The New Civil Service Department 

A new department to be known as the Civil Service Department 
should be created to discharge effectively the tasks of central manage¬ 
ment. In the efficient discharge of these tasks depends the evolution of a 
strong, able, competent and energetic administration which is the essen¬ 
tial prerequisite for sound and vigorous development planning. It is pre- 
cisel} this which is lacking in Bangladesh. The political leaders and the 
public must understand the social and economic significance of a highly 
developed administration. In the past adequate attention was never paid 
to the supremely important tasks of personnel administration and man¬ 
agement. The need for a well-thoughtout effective action will be urgent 


1. Report of the Fulton Committee, op. cit., Para-248, P. 80-81 • 

2. Ibid., Para-116, P.40. 

3. Ibid., Para-238, P.76. 
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as the expanding tasks of government, particularly in the economic and 
social fields, will put increasing strains on the civil service as a whole. 
The staffing of this department is of crucial importance. It will be dis¬ 
cussed in another connexion. 

Time and space do not permit us to enter into a detailed discussion 
of other vital issues- recruitment, training, pay, discipline and conduct. 
Merit alone should be basis of recruitment. First rate minds from all cor¬ 
ners of the academic di.scipline should be recruited through the system of 
open competitive examination to be conducted by the Public Service 
Commission. Apart form the traditional method, method II as it obtains 
in Britain, may be applied. In the end, the quality of the recruits greatly 
depends on the quality of education in the country. Immediately after 
independence government will have to appoint a fairly good number of 
persons from different professions outside the civil service to cope with 
the acute shortage of competent personnel. This kind of lateral entry will 
be on a contract basis for a definite period. Training arrangements that 
will be inherited by the Government of Bangladesh are lifeless, half¬ 
hearted and half-backed. The training system should be based on the prin¬ 
ciples and methods on which the Ecole Nationale d’ Administration in 
France is built. Justice, equity and fairness should be the keynote of con¬ 
duct and discipline. The pay-scale should be rational and in tune with the 
prevailing economic conditions in the country. The ridiculously senseless 
gap between the highest pay and the lowest pay should be reduced. The 
extent of pay at the lower level must amount to a living wage. 
Immediately after independence the highest pay would not be more than 
Rs. 1,500.00 per month for a couple of years. Other things remaining 
equal, the economy, it is assumed, will recover during this period and at 
the end of this period, the entire issue of pay-scale and ot her relevant 
matters will be thoroughly examined by a high- powered pay commis¬ 
sion. Corruption and malpractises in different forms must be dealt with 
effectively. Its costs are excessive as a recent analysis of corruption in the 
U.S.A shows. Suitable machinery will have to be evolved to deal with 
this cancer. 

ADMINISTRATIVE ORGANIZATION 
The Secretariat 

The secretariat is the nerve centre of administrative organization. 





where the policies of the government in different fields are conceived, 
thoughtout, shaped and issued out to different levels of the administration 
in the directorates, attached offices, divisions, districts, sub-divisions, 
police stations and villages. It will be the principal instrument of the gov¬ 
ernment of Bangladesh and is responsible for administrating the different 
subjects in all fields of governmental activity, national and international. 
It is in the secretariat that policies of the government an formulated and 
co-ordinate. 

Now, there are two main levels of the Secretariat-Central and 
provincial. In Bangladesh there will be only one main secretariat, that is, 
the Secretariat of the Government of Bangladesh. The Provincial 
Secretariat will be absorbed into it. There will be no need for a Provincial 
Secretariat. In the British days, the Secretariat was arranged in depart¬ 
ment, each administrating a specified subject, forming the portfolio of a 
Member of the Governor-General’s Executive Council. On transfer of 
power in 1947, the departments were renamed as Ministries at the central 
level and in the provinces these were known as Secretariat Departments. 
In Bangladesh the secretariat will be organized in and arranged In 
Ministries, each administering specified subject or subjects in charge of a 
Minister at the top, who will be responsible to the National Parliament. 

The Ministry or Department of the Government repre.sents the 
largest sub-division or cross-section of its administrative structure, 
designed for the satisfactory and efficient discharge of its functions and 
responsibilities. The business of every well-organized government is 
transacted through different Ministries or Departmens which are respon¬ 
sible for particular subjects or groups of subjects. 

Besides the various Ministries of Departments, the activities of the 
Government of Bangladesh will also be conducted through the various 
Attached and Subordinate Offices. The Attached Offices Will be respon¬ 
sible for providing technical advice required in the formulation of poli¬ 
cies by the Ministries or Departments. They will also provide executive 
direction required in the implementation of policies laid down by the 
Ministry to which they will be attached. The Subordinate Offices func¬ 
tion more or less as field establishments responsible for the detailed exe¬ 
cutions of the decision of Government. They generally function under the 
direction of an Attached Office, or in cases where the Volume of execu¬ 
tive direction involved is not considerable, directly under a Ministry. 



Organization of a Ministry 

The administrative set-up of the Government of Bangladesh will be 
divided into Ministries amongst which the various subjects of govern¬ 
mental activity are distributed on the basis of certain criteria which will 
be discussed later on. A Ministry ordinarily will consist of two or more 
departments and a Minister is in charge of all of them. In certain cases, 
two or more Ministries are placed under the charge of one and the same 
Minister. A Ministry or a Department is an organizational Unit consisting 
of A Secretary to the Government with a part of the Secretariat under his 
administrative control. Usually, a Secretary to the Government of 
Bangladesh will be the official and administrative head of the Ministry. A 
Secretary has four-fold functions: (a) he is the principal adviser of the 
Mini.ster in all matters of policy and administration; (b) he is responsible 
for the efficient and economic administration of his Ministry and the 
attached offices and other organizations which it controls; and c) he rep¬ 
resents the Ministry before the Parliamentary Committee on public 
Accounts to give an account of its financial administration, and (d) final¬ 
ly, as the Chief Accounting Officer, he also has the ultimate responsibil¬ 
ity for all departmental expenditure. 

When the volume of work in a Ministry exceeds the manageable 
charge of a secretary, one or more wings are established with a joint 
Secretary or in some cases, an Additional Secretary in charge of each 
wing. In such cases, the Joint Secretary or the Additional Secretary is 
vested with the maximum measure of independent functioning and 
responsibility subject to the control of the Secretary on the whole. 

For the efficient and expeditious disposal of business alloted to it, the 
Ministry is divided into divisions, branches and sections. A division con¬ 
sisting of two branches is normally under the charge of a Deputy 
Secretary. A branch comprising two sections is under the charge of an 
Under Secretary. A Section, under the charge of a Section Officer, con¬ 
sists of a certain number of clerical staff, that is assistants, upper division 
and lower division clerks, typists, diarists etc. In certain matters. Deputy 
of Under Secretaries may transact business direct with the Minister, but 
proposals involving important policy decisions are always routed through 
the Joint Secretary or the Secretary or both. 



Pattern of the Secretariat 

The pattern of the Secretariat set-up is as follows : 


Secrjetary 


Additional Secretary 

Joint Secretary 

I 

Deputy Secretary 

I 

Under Secretary 

Assistant Secretary 

I 

Section Officer 


Joint Secretary 
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I 

Under Secretary 
I 

Assistant Secretary 
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Criteria underlying an Organization 

An organization in the government is built on the basis of any one of 
the following criteria-hierarchy and collegium. An organization is creat¬ 
ed on the basis of hierarchy which signifies a superior-subordinate rela¬ 
tionship reaching from the top to the bottom or base of the organization¬ 
al pyramid. Most Ministries and Departments and other offices are creat¬ 
ed by the application, of the principle of hierarchy. The Secretariat set-up 
which is the common feature of all the Ministries, Departments, Attached 
Offices, and Subordinates Offices, as shown above is based on the prin¬ 
ciple of hierarchy. Its strengths and weaknesses need to be noted. It 
ensures unity of command which is of the essence of sound administra¬ 
tion, and also a clear and uninterrupted line of command from above and 
an equally clear and uninterrupted line or responsibility from below. 
Second, it facilitates the co-ordination of the activities of Ministry 
through the scalar process superior-subodinate relationship from top to 
the base of the pyramid. It operates on a two-fold basis. For example, the 
Section Officer and the section of the Ministry under his charge are 
responsible to the Assistant Secretary who is a step above him in the hier¬ 
archy. The Assistant Secretary and the branch of the Ministry under his 
charge are responsible to the under Secretary. The Under Secretary and 
the units under his charge are accountable to the Deputy Secretary. The 
Deputy “Secretary and the divison of the Ministry under his charge are 
responsible to the Joint Secretary. The Joint Secretary and his wing of the 



Ministry are responsible to the Secretary who is the top of the Ministry. 
Third, it leads to a clean location of responsibility and also creates an 
inter-related sequence of decisions at appropriate levels. Fourth, it facil¬ 
itates the delegation of responsibility to appropriate levels. Hierarchy is 
unavoidable in any large-scale organization. It is also equally true of any 
large-scale private organization as well. 

It puts a great deal of strain on a single man at the top. There lies its 
main difficulty. It brings us to another very important concept and that is 
called the “span of control” which denotes the limit of the authority of a 
single man to effectively supervise the work of an organization wherein 
an increasingly large number of employees are working. It is due to a few 
unavoidable factors : (a) limit of the physical capacity, (b) limit of knowl¬ 
edge, and (c) limit of time, in a hierarchical organization the men on the 
top depends on the man immediately below him, who in his turn depends 
on the man below him until the base is reached. 

The principle of collegium leads to an organization where all the 
people at the top enjoy more or less similar status and power. The best 
example of this type of organization is the British Cabinet in which the 
members are colleagues, none superior, none inferior, that is, all are 
equal, although the Prime Minister is Primus inter pares - first among 
equals. There are other types of organization such as the Board type or 
the Commission type such as the Board of Governors of a public corpo¬ 
ration or a Planning Commission, and soon. 

Most ministries Departments and other organizations all over the 
world are based on the principle of hierarchy. Bangladesh can be no 
exception. 


Principles relating to the Distribution of Work 

The criteria by which the total volume of governmental business is 
distributed among various Ministries and Departments include : (a) 
Purpose or function; (b) work process; (c) clientele; and (d) geography. 
When all the units of an organization, which are devoted to this same 
purpose or function, are grouped together in a single Ministry or 
Department, this is called a purpose or function-based organization, sych 
as the Ministry of Defence, Ministry of Finance, Ministry of Agriculture, 
and so no. This criterion is widely used all over the vvorld in regard to 
most of the Ministries and Departments. When all the people who use or 
apply the same or similar instruments or apparatus^ are brought together 





in a single Ministry of Departments on the basis of the concept, “work 
process.” This is called organising a Ministry on work process. The 
examples are Ministry of Works which employees the engineers or the 
Ministry of Public Health which employees all the doctors and so on. 
When a Ministry or Department is created to serve the needs of a partic¬ 
ular class of people, this is called an organization based on clientele, such 
as the Ministry of Labor, the Ministry of Refugees, and so on. When all 
the different types of employees or personnel serving more or less the 
total needs of a particular area of the country are brought together under 
a single authority or Department, this is creating an authority on the basis 
of geography, such as the Tennsse Valley Authority in the U.S.A. or the 
Vola River Scheme in Ghana or the Snowy-Murray Project in Australia 
and so on. 

There are other factors which play a very important part in deter¬ 
mining the size of a Ministry or Department include: The manageability 
of the charge of a Secretary, the substantia! homogeneity of functions, the 
constitutional provisions, and the traditions of a country. 

It is important to release that the unquestioned position of one 
Secretary as principal adviser to a Minister shall be stressed and made 
real in an organisational reconstruction. The Maxwell Committee as 
early as 1937 emphasized the unity of administrative control of each 
Ministry and Department and the concentration of responsibility for 
advising the Minister on all matters relating to a Ministry in one officer. 
In the view of the Committee, “the principle of collective ministerial 
responsibility has for its counterpart the individual responsibility of one 
departmental head to the ministry and the minister; no other arrangement 
will be conducive either to departmental efficiency or to departmental 
discipline.” It will be, therefore, more rational to have a single Secretary 
in overall charge of a Ministry with functions of co-ordination, unbur¬ 
dened with routine departmental work. The departments constituting a 
ministry should each be headed by an Additional Secretary. This re-orga- 
nization would be give the Secretaries the welcome opportunity of giving 
time and attention to policy formulation and prevent half-baked policies 
being adopted without a mature consideration. 

There must not be an unnecessary and avoidable dissipation of the 
competent manpower when there will be acute shortage-because of the 
unscientific and even unsound organization of the administration. 

In view of all that has been said above it seems that the Secretariat 



of the Government of Bangladesh should consist of the following 
Ministries: Defence, Finance, External Affairs, Food and Agriculture, 
Commerce and Industry, Education, Public Health, Transport and 
Communication, Fuel, Minerals and Natural Resources, Community 
Develop and Local self-government. Irrigation and Power, Home Affairs, 
Law and Parliamentary Affairs, Minorities and Refugee Rehabilitation, 
Information and Broadcasting, Labur and Employment, and Works, 
Housing and Supply, and Services and General Administration. 


Existing Provincial Secretariat Departments 

At present the provincial secretariat consists of the following secre¬ 
tariat departments: (1) Department of Agriculture, agricultural marketing, 
co-operative, forest, fisheries and live stock; (2) Basic Democracies and 
Local government; (3) Commerce and Industry; (4) Education; (5) 
Finance;(6) Food; (7) Health, Labur and Social Welfare; (8) Home, police 
and ansars, jails and civil defence; (9) Information and National 
Reconstruction; (10) Law and Parliamentary affairs; (11) Planning; (12) 
revenue and relief; (13) Communications, railways, waterways, and road 
transport; (14) Services and general administration; and (15) Works, 
power and irrigation. 

All these departments will be absorbed into the Ministries as stated 
above. 

These apart, the attached offices, departments, directorates and sub¬ 
ordinate offices will have to be re-organized in the light of the basically 
altered circumstances. 

Provincial Directorates 

The following are the Directorates under the existing provincial sec¬ 
retariat : (1) directorate of agriculture; (2) directorate of marketing; (3) 
directorate of fisheries; (4) directorate of live-stock services; (5) chief 
conservator of forests; (6) registrar of co-operatives; (7) directorate of fire 
services; (8) chief engineer, public health engineering; (9) directorate of 
commerce and industries; (10) directorate of supply; (11) directorate of 
public instruction; (12) directorate of technical education; (13) direc¬ 
torate of excise and taxation; (14) directorate of national savings; (15) 
directorate of procurement, distribution and rationing (food); (16) direc¬ 
torate of movement and storage; (17) inspection and control; (18) direc¬ 
torate of health services; (19) directorate of labur; (20) directorate of 
social welfare; (21) inspector-general of police; (22) inspector-general of 



prisons; (23) directorate of ansars and civil defence; (24) directorate of 
E.P.R.; (25) directorate of public relations; (26) bureau of national recon¬ 
struction; (27) inspector-general of registration; (28) legal remem¬ 
brancer; (29) bureau of statistics; (30) directorate of land records and sur¬ 
veys; (31) commissioner, relief and rehabilitation; (32) chief engineer, 
roads and highways; (33) directorate of anti-corruption; (34) public ser¬ 
vice commission; (35) directorate of transport; and (36) chief engineer, 
building. Apart from these directorate there are many attached offices. 
All these directorates and attached offices will have to be re-organized on 
a scientific basis. 

Public Corporation 

There is a plethora of public corporations and various other 
autonomous bodies in the country. Each of such bodies is charged with a 
definite responsibility in different sectors of the economy. They are pub¬ 
lic organizations with to very significant features- (a) operational flexi¬ 
bility, and (b) financial autonomy. These are expected to enable them to 
discharge their responsibilities free from the constricting restrictions 
under which the governmental departments operate. They are staffed by 
officers on deputation from the various government departments. In 
almost all cases the chairmen and senior government officers. They work 
in these corporation for a limited period and then go their parent depart¬ 
ment or Ministry wherein their main interest. They are unable to develop 
a kind of commitment to these bodies. Consequently, the work of the 
autonomous corporations suffers and this hampers the progress of the 
country. To man these autonomous bodies a new service to be called the 
Industrial Management Service should be created. They should be the 
wholetime officers of the corporations. This should be initially staffed by 
lateral recruitment from the private sector and government. The civil ser¬ 
vants having requisite qualification & background should become the 
permanent members of this new service. 

How far are the public corporations autonomous? At present the 
autonomy seems to be merely national. Their autonomy must be real. 
They must be made free from the nagging control of administrative 
departments without impairing in any way their accountability. These 
bodies should have full authority over the expenditure of allocated funds. 

The existing corporations include: (1) Bangladesh Industrial 
Development Corporation, (2) Bangladesh Industries Corporation, (3) 



Bangladesh Agricultural Development Corporation, (4) Bangladesh 
Fisheries Development Corporation, (5) Bangladesh Jute Marketing 
Corporation, (6) Bangladesh Forest Industries Development Corporation, 
(7) Bangladesh Film Development Corporation, (8) Bangladesh Water 
and Power Development Authority, (9) Bangladesh Shipping 
Corporation, (10) Bangladesh Road Transport Corporation, (11) 
Bangladesh Inland Water Transport Authority, (12) Bangladesh Railway 
Board, 13) Water Supply and Sewerage Authority, Dacca; (14) Water 
supply and Sewerage Authority, Chittagong; (15) Dacca Improvement 
Trust, (16) Chittagong Development Authority and (17) khulna 
Development Authority. In addition, to these, it will be necessary to cre¬ 
ate a few more Corporations. 

A high-powered Commission should be set up to examine the reor¬ 
ganization and working of the Corporations. 

Local Administration 

The fundamental premise on which the local administration shall be 
based is : good government is no substitute of for self-government. The 
Awami League is committed to the development of fully democratic local 
self-governing institutions both in the rural and urban areas. A well- 
developed, well-organized local self-government will be essential to 
carry on the massive development work at all levels. Moreover, strong, 
efficient and democratic local self-government, apart from educating the 
people in the art of self-government and administration, will act as a 
powerful bulwark against the growth of authoritarian dictatorship in the 
country. They will also lead to decentralization of power and authority 
from the centre to the local areas. These is no liberty in any state where 
there is an excessive concentration of power at the centre. It will also gen¬ 
erate a real sense of participation among rural masses. 

Again, if the decisions to be made are to embody the needs of those 
affected by them, the latter must have major responsibility for their mak¬ 
ing. We must begin by admitting the obvious fact that all problems are not 
central in their incidence; to leave to the central government the decision 
of questions which affect only a portion of the community is to destroy 
in that portion the sense of responsibility and the habit of inventiveness. 
The inhabitants of any given area need consciousness of common pur¬ 
pose, a sense of the needs of their neighborhood, which only they can 



fully know. They then find that the power to satisfy them of themselves 
gives to them a quality of vigour far greater in the happiness it produces 
then would be the case if satisfaction were always provided by, or con¬ 
trolled from without. For administration from with always lacks the 
vitalizing ability to be responsive to local opinion, it misses shades and 
expressions of thought and want which are urgent to successful govern¬ 
ment. It lacks the genius of the place. Administration from without may 
well provoke indignation but it cannot elicil creative support from those 
over whom it rules. It is too distant from the thing to be done to awaken 
interest from those concerned in the process of doing it. 

The problems connected with the re-organization and re-construc¬ 
tion of the local self-governing bodies will be: (a) the area of the local 
government. In the Awami League manifesto it is rightly pointed out that 
the existing sub-divisions will, with suitable modifications and adjust¬ 
ments, be converted into districts. From the point of view of population 
each district is too big for effective administration. The ratio between the 
peoples and the officers is so big that the districts have always been 
underadministered. It was pointed out by the Report of the Bengal 
Commission, 1943. Each sub-division should be converted into a district. 
Each thana with suitable modifications should be converted into a sub¬ 
division. This measure is long overdue. This will obviously be a part of 
the long-term planning. 

(b) Democratic local bodies. Each local body, both in the urban and 
rural areas, shall be directly elected on the basis of universal adult fran¬ 
chise. The number of members of each local body-District Board, Union 
board and Municipality- shall be fixed after ascertaining the number of 
voters in each area. Efforts would be made to associate ladies with these 
bodies wherever possible. The elected members will elected their respec¬ 
tive Chairman of President. 

(c) Functions. The functions of the local bodies should be clearly 
defined. There is nothing permanent or unalterable about it. These will be 
modified in the light of experiences. Functions may be further subdivid¬ 
ed into routine and development ones regulating & development ones. 

(d) Committee system. Each local body should have a system of 
well-thou^htout committees: The local officials will be associated with 
the committees. 



(e) Finances. The sources of finances shall be : (1) Local taxes and 
other means; (2) Government grant. The existing sources of their revenue 
will have to carefully examined; and (3) Development grant. 

(f) Local government service. The Simon Commission pointed out 
as early as 1930 that the absence of a well-organized local government 
service is one of the main drawbacks of the system of local government 
system in the sub-continent. This is one of the main reasons for the in 
effectiveness of the system. A well-organized local government service 
should be created. The members of this service shall be under the full 
control of the respective local bodies. 

(g) Thana Committee. There may be co-ordination Committee at the 
thana level consisting of the elected Chairman of all the Union Boards 
under each thana. It may be called the Development Block. 

(h) Relations between the local government and the central govern¬ 
ment. The main basis of the relationship should be one of mutual under¬ 
standing, help and co-operation. The relationship between the central 
government and the local self-governing bodies should be in the nature of 
a genuine partnership devoted wholly to the welfare of the people. 
Wherever and whenever a local self-governing body is found to be seri¬ 
ously wanting or is guilty of very serious charges, it should be dissolved, 
and fresh election should be held immediately. Let the people punish it 
for its faults through elections. 

CHAPTER-II 

ADMINISTRATIVE SYSTEM 
The Secretariat 

The Secretariat of the Government of Bangladesh shall consist of the 
following ministries ; 

1. Ministry of Defence 

2. Ministry of Finance 

3. Ministry of External Affairs 

4. Ministry of Food and Agriculture 

5. Ministry of Jute 

6. Ministry of Commerce and Industry 



7. Ministry of Education and Scientific Research 

8. Ministry of Public Health 

9. Ministry of Transport and Communication 

10. Ministry of Fuel, Minerals and Natural Resources 

11. Ministry of Community Development, Local self-government 
and Rural Housing 

12. Ministry of Home Affairs 

13. Ministry of Irrigation and Power 

14. Ministry of Law and Parliamentary Affairs 

15. Ministry of Services and General Administration 

16. Ministry of Refugee Rehabilitation and Minorities 

17. Ministry of Labur, Employment and Social Welfare 

18. Ministry of Information and Broadcasting 

19. Ministry of Works, Housing and Supply 

Secretariat and the detailed structure of the ministries are given 
below : 


(1) Ministry of Defence 
Functions and organization 

The ministry of Defence will be responsible for obtaining policy 
decisions of the Government on defence matters and for securing their 
implementation by the Services Headquarters. The subjects alloted to it 
are: 

(1) The defence of Bangladesh, and every Part thereof, including 
preparation for defense and all such acts as may be conductive, 
in times of war, to its prosecution and after its termination, to 
effect demobilization, also marine surveys and matters concern¬ 
ing dangers to navigation. 

(2) Maintenance of Land, Naval and Air Forces and other armed 
forces of Bangladesh. 

(3) Formation of cantonment, delimitation excision of cantonment 
areas, local self-government in such areas, the constitution of 

j:antonment boards and the regulation of housing accommoda¬ 
tion. 



(t(to 


(4) Army, Navy and Air Force works, including ordnance factories. 

(5) Acquisition or requisition of property for Defence Services. 

Eviction of unauthorized occupants from Government accom¬ 
modation (Defence Services) 

(6) Bangladesh Agencies and Institutions: 

(a) for professional, vocational or technical training for the 
armed forces personnel 

(b) for promotion of special studies or research in relation to 
Forces, Defence Science organisation. 

(7) Defence Industries : 

The Ministry of Defence shall function like other ministers of the 
Government of Bangladesh. The Army Headquarters, the Naval 
Headquarters and the Air Force Headquarters shall be under the direct 
control of the Chief of Army Staff, the Chief of Naval Staff and the Chief 
of Air Staff. In addition to the three Services Headquarters, there are a 
number of organisations catering to the needs of the three services known 
as Inter-service Organisation. These will be directly administered by the 
Ministry. 

The Ministry will be headed by a Cabinet Minister, who may be 
assisted by one Deputy Minister and two Parliamentary Secretaries. All 
policy decisions relating to defence shall be taken by the 

(a) Defence Committee of the Cabinet: 

The Chairman of this Committee shall be the Prime Minister and the 
other members of the Committee shall be the ministers of Defence, 
Education and Scientific Research, Home, Finance and Transport and 
Communication. 

The Defence Committee of the Cabinet deals with all important 
questions on behalf of the Cabinet relating to Defence and reports to 
Cabinet such matters as it considers necessary. In the absence of a spe¬ 
cific directive from the Defence Committee, it is the responsibility of the 
Chairman to determine which of the Committee’s decisions should be 
reported to the Cabinet. 

(b) Defence Minister’s Committee (Inter-Service): 

Matters which are not important enough to be referred to the 
Defence Committee of the Cabinet and concern the three services are 
decided by the Defence Minister’s (Inter-Service) Committee. The 



Minister for Defence shall be the Chairman of the Committee. Other 
members of the Committee shall be Deputy Secretary for Defence, the 
Chiefs of Army, Navy and Air Force, The Deputy Secretary, Ministry of 
Defence and the Financial Adviser. 

(c) Chiefs of Staff Committee : 

This Committee, consisting of the Chiefs of the three Services, is 
collectively the professional adviser of the Government in military mat¬ 
ters. 

The Secretariat of the aforesaid Committee is provided by the 
Cabinet Secretariat. 

Secretariat 

The Secretariat Staff consists of : 


Secretary 1 

Joint Secretary : 2 

Deputy Secretary : 7 

Under Secretary 15 

Section officer : 20 
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The Secretariat of the ministry may be organised into the following 
branches. The branches will be subdivided into sections : 

(1) Ordnance Branch 

(2) Adjutant General’s Branch 

(3) Air Branch 

(4) Pay and Pension Branch 

(5) General Staff Branch 

(6) Co-ordination Branch 

(7) Vigilance Branch 

(8) Navy Branch 

(9) Personnel Branch 

(10) Registration Branch 

(11) Quartermaster General’s Branch 

(12) People’s Militia Branch 

(13) Administrative Branch 


Defence Production Branch 

There shall be a Defence Production Board with the Minister for 
Defence as its Chairman, and the Controller General- of Defence pro¬ 
duction as its administrative head. The other members of the Board shall 
be senior representatives of the three services, a senior representative of 
the Ministry of Finance, the Director-General, Ordnance Factories, the 
Scientific Adviser, to the Government of Bangladesh. The main function 
of the Board is to co-ordinate research, development and design activities 
in the State Services relating to Defence production. 

Controller General of Defence Production 

The Chief Executive of the Defence Production Board and the 
administrative head of the organisation is the Controller General of 
Defence production and it is his overall responsibility to co-ordinate and 
direct the Defence research and development activities and the produc¬ 
tion effect. The Technical Development of the Army also will come under 
his control. 

Army Headquarters 

.Army Headquarters function directly under the Chief of Army Staff. 



It may be divided into the following main branches which are again sub¬ 
divided into Directorates ; 

(1) General Staff Branch. This Branch, under the Chief of General 
Staff, deals with questions relating to military policy, military operations, 
intelligence, military training and education, organisation and distribu¬ 
tion of the Army’s inter-communication services and use trials of new 
weapons and equipments, 

(2) Adjutant General’s Branch. This branch is responsible for mat¬ 
ters relating to manpower, recruitment and organization; general policy 
regarding leave, production, descriptive, pay and allowances, and pen¬ 
sion; general, welfare, morale, health, military law, and budget estimates 
for pay and allowances of all personnel of the Army. 

(3) Quartermaster General’s Branch. This Branch is responsible for 
the movements of personnel, stores, equipment; provision, inspection and 
issue of food stuffs and storage; work policy: accommodation for the 
Army and connected questions; administration of the military, farms, 
remount and veterinary services, army postal and canteen services fire¬ 
fighting services; technical examination of M E S works bills; and admin¬ 
istration of civilian “Q’ Services. 

(4) Master-General of the ordnance Branch. It deals with the provi¬ 
sion, storage, repair, maintenance and issue of all Ordnance stores and 
equipment including M. T, vehicles, armaments and ammunitions, signal 
equipment, general stores and clothing for the Army as a whole. 

(5) Engineer-in-Chief’s Branch. It is responsible for : 

(a) Design, construction and maintenance of all accommoda¬ 
tion and works for the three services including dock instal¬ 
lations’ air-fields, military roads, water supply, electricity 
and lighting services, refrigeration and furniture. 

(b) Raising of Engineer Units (including) transportation, bomb 
disposal and mines clearing units) their technical training, 
organisation, administration; operational Planning and 
intelligence. 

(c) Research, design and development in respect of Engineer 

equipment. Engineer Plant, demolition explosives, mine 
detection equipment connected with M. E. S. 

(d) Procurement, holding and distribution of Engineer stores 
(including Transportation Stores). 





(e) Administration of personnel of the M.E.S, and Crops of 
Engineers. 

(6) Military Secretary’s Branch. It is responsible for the grant of all 
types of commissions in the Army, postings, transfers, promotions 
release, retirement, resignation and invalidment of all non-medical offi¬ 
cers of the Army. It maintains the confidential reports and personal 
records of all non-medical officers of the Army and provides the 
Secretariat for the Selection Boards which recommend officers for pro¬ 
motion to senior ranks. This Branch also deals with the grant of honours 
and awards to Army to civilians. 

Commands and Areas ; 

Under the Army Headquarters, the Army is organised into 
Commands, each under a G. O. C., of the rank of Lt. General. The com¬ 
mand is divided into Areas, each under the command of a G.O.C. of the 
rank of Major General and the Areas in their turn divided into sub-areas, 
each under the command of Brigadier. These are static formations, the 
operational mobile formations corresponding to the Command, Area, and 
Sub-Area being respectively Army, Divisions and Brigade. In so far as 
the organisaton of active formation is concerned, a Corps Headquarters to 
command and control two or more Divisions. 

Naval Headquarters 

The Naval Headquarters controls the administration and operation of 
all ships and establishments. The Head of this organisation is the Chief of 
the Naval staff. Under him there will be four Principal Staff Officers and 
the Naval Secretary as shown below : 

11) Deputy Chief of the Naval Staff. He is responsible for all work 
in connection with operations, plans, movements, programmes, intelli¬ 
gence, security, communications, hydrography, press and publicity, sta¬ 
tistics and works pn'jccts. In addition, the Deputy Chief of the Naval staff 
is the co-ordinatior for the work of the other Branches in Naval 
Headquarters and deputise for the Chief of the Naval staff in his absence. 

(2) Chief of Personnel. He is responsible for recruitment, service 
conditions, training, welfare and discipline of the Naval personnel, 
appointment of officers and general manning of the fleet. He is also 
responsible for educational, medical supply and victualling, pay, pensions 
and allowances. 



(t(tb 


(3) Chief of Material. He will be responsible for the provision of 
ships, weapons and equipment, dockyard facilities and their organisation, 
the acquisition and construction of ships and the production and procure¬ 
ment of all Naval Stores. He is also responsible for the Naval Armament 
Supply and Ordnance Inspection Organisations and for scientific research 
and development. 

(4) Chief of Naval Aviation. He is responsible for the general direc¬ 
tion and co-ordination of all Naval Air maters including policy opera¬ 
tions, staff and material aspects, and the exercise of functional control 
over the training and administration of Naval Air Units. 

(5) Naval Secretary. The Naval Secretary is the head of the 
Secretariat and is also responsible for all matters regarding recruitment, 
service conditions, welfare and discipline of the civilians of the 
Bangladesh Navy, for the co-ordination of the budget, for establishment 
matters, mail, confidential books, publications and records. 

All ships afloat excluding Minesweepers and the survey ships will be 
controlled through the Flag Officer (Flotilla), Bangladesh Navy. 

There will Commodores-in-Charge at Chittagong and Khulna, who 
will control all shore establishments of the Navy situated in or near these 
areas. 


Air Headquarters 

The Air Headquarters will be under the Chief of the Air Staff, who 
will be responsible for the command, discipline, operation, training and 
efficiency of the Air Force. The Air Headquarters will consist of three 
main Branches, each being under the charge of a Principal Staff Officer 
of the rank of Air Vice-Marshal or Air Commodore. 

(1) Air Staff Branch. This Branch will be under the Deputy Chief of 
the Air Staff (D.C.A.S.), who controls Air Staff matters. The D.A.C.S. is 
responsible for the mobility and efficient functioning of the operational 
units, and for adequate training and Air Staff Planning for the B.A.F. He 
is also to ensure that signals and intelligence requirements are suitably 
met for defence, and that the control, direction and conduct of prepared¬ 
ness, in place, of air operations in war, are adequate and efficient. He is 
also responsible for the formulation of policy and all problems connect¬ 
ed with Reserves and Auxiliary Air Forces. 

(2) Personnel and Organisaiton Branch. This Branch is under the Air 
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Officer, Personnel and Organisation (A.O.P.& O.), who controls the per¬ 
sonnel and organisation matters. The A.O.P. & O. is responsible for esti¬ 
mate, establishments, recruitment, postings and promotions of personnel, 
and for the accounting, medical welfare works requirements of the B.A.F. 
and legal advice on all matters relating to Air Force Law to ensure good 
organisatin and efficient administration. 

(3) Technical and Equipment Branch. This branch is under the Air 
Officer, Technical and Equipment Services (A.O.T. & E.S.), who controls 
the Technical and Equipment Services. The A.O. T.& E.S. is responsible 
for all maintenance facilities, and for the provisioning and stocking of 
equipment for operational efficiency and preparedness of the Air Force. 

The Operational Command has under its control all flying 
units-Fighter, Bomber, Reconnaissance and Air Transport 
Squadrons-and signal units. The command is responsible for the front 
line air defence, and surface support for operational efficiency and readi¬ 
ness of Squadrons and front line units. It is responsible for operational 
training and preparedness of all crews. Moreover, its is also responsible 
for the training of paratroopers, mainly of the Army, in the technique of 
airborne operations. 

The Training Command will have under its control all Ground and 
Flying training units and Ground Training of officers and for the training 
of airmen joining the B.A.F. in various technical and non-technical 
trades. 

The Maintenance Command will have under its control Repair 
Depots, all Equipment Depots, Explosive Units, and M.T. Storage unit, 
maintenance and repair of aircraft and equipment of the B.A.F. 

The units that will be under Air Headquarters shall be Air Force 
Station, Dacca, the Air Force Selection Board, and the Proof Ranges. The 
Air Force Record office and the Air Force Central Accounts office shall 
be under the direct functional control of Air Headquarters. 


Inter-Service Organisations 
The set-up of these organisatons is briefy stated below ; 

(1) Office of the Chief Administrative Officer. The Chief 
Administrative Officer shall be responsible for: 

^ (a) All matters connected with the organisation and general 

administration of gazetted staff of the Armed Forces Headquarters and 





the Inter-Service Organisations, that is, recruitment, promotions, confir¬ 
mation, reversion, retrenchment, discipline, pay, allowances, leave and 
welfare. 

(b) Office accommodation for the Defence Headquarters 
and residential accommodation for Service Officers employed in the 
Armed Forces Headquarters and the Inter-Service Organistaitgons. 

(c) Security measures for Defence Headquarters. 

(2) Directorate-General of Ordnance Factories. 

The Ordnance Factories shall be controlled by the Director General, 
Ordnance Factories. 

(3) Bangladesh Electronics. The Defence Secretary shall be the 
Chairman of the Board of Directors. There shall be also a whole time 
Managing Director to attend to day-to-day administration. The factory 
will produce wireless and electronic equipment for the Defence Services 
and the Civil Departments of the Government. 

(4) Technical Development Organisation. 

This Directorate shall be responsible for the technical research, 
design, development, inspection, technical trials and modification of all 
weapons, ammunitions, A & B Vehicles, Engineering Stores, Electronics, 
General Stores and Clothing and certain medical stores. The main busi¬ 
ness shall be the production of weapons and equipment to achieve self- 
sufficiency. 

(5) Defence Science Organisations. 

The Government of Bangladesh will have to develop a National 
Physical Laboratory, the Bangladesh Naval Chemical and Metallurgical 
Laboratory, and also a Psychological Research Unit. 

(6) National Cadet corps Directorate. The Directorate shall be locat¬ 
ed at Dacca and Shall be under the charge of a Director of the rank of 
Brigadier. 

(7) Military Lands & Cantonments Services. 

(a) The Director, Military Lands and Cantonments, who will 
be head of this service, shall be responsible for the administration of the 
cantonments in Bangladesh and all military lands in and outside canton¬ 
ments. He shall be responsible for the requisition and acquisition of lands 
and buildings for the Defence Services. 



(b) Lands, Hirings, and Disposals Service. 

This service also will be under the control of Director, Military 
Lands and Cantonments. Its activities will include acquisition of 
war-time requisitioned lands and buildings, disposal of war-time 
created assets on such lands and buildings, and payment of com¬ 
pensation for the.se properties. 

(8) School of Foreign Languages. This school will provide training 
in French, Russian, German, Chinese, Japanese, Persian, .Arabic, 
Burmese and Spanish. 

(9) Director-General, Armed Forces Medical Services. Under a 
Director-General this organisation .shall be responsible to develop the 
Medical Services of the Army, the Navy and Air Force. 

(10) Combined Inter-Service Hi.storical Section. 

This will be a combined organisation of Bangladesh and India to 
complete the official history of the second World War with reference to 
the operations in which the Armed Forces of undivided India took part. 

(11) Historical Section (Bangladesh). 

This section shall be engaged in compiling the history of the libera¬ 
tion struggle of Bengalees. 

(12) Armed Forces Information Officer. 

This office shall be under the charge of the Armed Forces 
Information Officer. Its main functions shall be to keep the public 
informed about the activities of the Defence Services through the medi¬ 
um of the press, radio, television, films and pamphlets. 

(13) Armed Forces Film and photo Division. 

It will care for the film and photographic requirements of the three 
services. 

(14) Office of the Fire Adviser. 

This officer will advi.se the Defence Services in regard to fire pre¬ 
vention and fire fighting. It will conduct training courses for this purpose. 

(15) Director of Military Regulations and Forms. 

Director of Military Regulations and Forms shall be responsible for 

(a) printing, publications and forms; (b) supply of stationary, office 
machineisy and appliances; and (c) also distribution of decorations and 
medals to eligible members of the Armed Forces. 



(16) Bangladesh Soldiers’ Sailors’ and Airmen’s Board. 

It will render assistance to ex-servicemen and their families and also 
look after the domestic interests of serving personnel, who may be away 
from their homes. 

(17) Resettlement Section. 

It will formulate in collaboration with all the Ministries and 
Departments of the Government, autonomous and semi-autonomous bod¬ 
ies and private organisation, schemes for the rehabilitation of the ex-ser¬ 
vicemen in all these organisations. 

(18) The Bangladesh Rifles. 

They wil be under the Ministry of Defence. 

(2) MINISTRY OF FINANCE 
Functions and Organisation 

The Ministry of Finance shall be responsible for the following functions 

(1) The administration of the finance of the Government of 
Bangladesh and dealing with financial matters affecting the country as a 
whole. 

(2) Raising the necessary revenues for carrying on the administration 
and regulating the taxation and borrowing policies of the Government. 

(3) The administration of problems relating to banking, currency, 
and in consultation with the other Ministries concerned, arranging for the 
proper utilization of country’s foreign exchange resources. 

(4) Controlling the entire expenditure of the Government in co-oper¬ 
ation with other Ministries and departments concerned. 

The Ministry shall consist of a Secretariat, attached offices and sub¬ 
ordinate offices. 

The Ministry shall be headed by a Cabinet Minister, who will be 
assisted by two Deputy Ministers of Finance and four Parliamentary 
Secretaries. The Ministry must be adequately strengthened in organisa¬ 
tion for the most efficient and expeditious disposal of business. 

The Ministry should be organised into the following four 
Departments and three Departments will be further sub-divided into a 
member of divisions, branches and sections : 

(a) Department of Revenue 



(b) Department of Expenditure 

(c) Department of Economic Affairs 

(d) Department of Company Law Administration 

Each Department shall be under the control of an Additional 
Secretary, but overall co-ordination of policy and direction shall be exer¬ 
cised through the principal Secretary. 

Minister of Finance 

I 

Deputy Minister 

I 

Secretary 


Additional ecretary Additional ecretary Addl. Secretary Addl. Secretary 

Department of Deptt. of Economic Deptt. of Deptt. of 

Revenue Affairs Expenditure Company Law 

Administration 


Additional Secretary 
Joint Secretaries 
Deputy Secretaries 
Under Secretaries 
Section Officers 

Additional Secretary 
Joint Secretaries 
Deputy Secretaries 
Under Secretaries 
Section Officers 


Department of Revenue 
: 1 

: 3 

: 7 

14 

: 36 

Department of Expenditure 
1 

: 2 

6 

: 12 

36 

Department of Economic Affairs 
: 1 


Additional 'Secretary 
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Joint Secretaries 
Chief Economic Adviser 1 

Deputy Secretaries : 12 

Deputy Economic Adviser : 1 

Asstt. Economic Adviser : 1 

Under Secretaries 24 

Section Officers : 48 

Department of Company Law & Administration 
Additional Secretary : 1 

Joint Secretary : 1 

Deputy Secretary : 1 

Under Secretaries 3 

Section Officers 9 


Department of Revenue 

The Department of Revenue, which will also function as a Board of 
Revenue, deals with the following subjects: 

Income Tax, Expenditure Tax, Wealth Tax, Estate Duty, Customs, 
Excise, Opium and Narcotics, Corporation Tax, Sales Tax, Land 
Revenue, Stamps, Registration and all other taxes and duties. 

The Board of Revenue is a statutory body, constituted under the 
Central Board of Revenue Act, 1924. In this capacity it has to hear and 
decide appeals under the custom and excise laws. The organisation will 
be headed by a Secretary to the Government of Bangladesh, who is also 
the ex-officio Chairman of the Board of Revenue and is assisted by three 
members who are also ex-officio Joint Secretaries to the Government of 
Bangladesh. It will also deal with appeals under land revenue. 

There will be two Directorate of Inspection under the Board of 
Revenue -on for Income Tax Inspection and Investigation and other for 
Customs and Excises. The Directorate of Income Tax Inspection & 
Investigation will consist of two wings - (a) Inspection and (b) 





Investigation. A separate Vigilance Wing may be created in the 
Directorate of Inspection, Customs and Excise, for keeping a watch on 
all corruption and malpractice cases in the Customs, and Excise. This 
wing is responsible direct to the Board of Revenue. 

The Board also will have under it a Statistical Branch for the compi¬ 
lation of statistics relating to all taxes and duties. 

Department of Expenditure 

The Department of Expenditure may be divided into the following 
divisions; 

(1) Establishment Division 

(2) Civil Expenditure Divisions 

(3) Defence Expenditure Division 

Establishment Division 

This Division is generally responsible for dealing with matters relat¬ 
ing to the interpretation of financial codes, including those embodying 
rules and regulations relating to pay, allowances, leave, pensions, etc. It 
also acts a co-ordinating unit for all the department in establishment mat¬ 
ters and general questions relating to wage structure of Government 
employees are also dealt with in this Division. It also performs certain 
administrative functions in respect of the different departments of this 
Ministry. 

Civil Expenditure Division 

The main functions of this Division are to exercise financial .scrutiny 
of proposals of various administrative Ministries. Normally, this work 
will be carried through the Financial Advisers of the rank of Joint 
Secretary whose charges are constituted by grouping various Ministries. 
The Financial Advisers shall be assisted by Attached Financial Advisers 
of the rank of Deputy Secretary and Under Secretary associated with each 
Ministry or a wing of Ministry. Proposals involving substantial outlay 
and of complex character, though initially scrutinised by Financial 
Advisers, are finally concerned in by a committee to be known as the 
Expenditure Finance Committee, Presided over by the Additional 
Secretary of the Expenditure Department, where all officials connected 
with the proposals concerned are pre.sent. This will be necessary for the 
expeditions disposal of business. 



Defence Expenditure Division. 

The Defence Expenditure Division shall be under the charge of the 
Financial Adviser, Defence Services, whose status is that of a Joint 
Secretary to the Government of Bangladesh. He will have direct access to 
the Ministers of Defence and Finance, and acts as the Financial Adviser 
to the Defence Minister, the Chiefs of the Army, the Navy and the Air 
Force and the Defence Secretary. He is a member of the various commit¬ 
tees in the Defence Ministry presided over by the Minister for Defence 
and also attends the meetings of the Defence Committee of the Cabinet. 
This Division is responsible for Scrutiny, sanction and accounting of the 
expenditure of the Defence Ministry and controls the Defence Accounts 
Department. 

Department of Economic Affairs 

The Department of Economic Affairs may be divided into the fol¬ 
lowing divisions, each under the charge of a Joint Secretary. The 
Economic Division is under the charge of a Chief Economic Adviser. 

1. Budget Division 

2. Planning Division 

3. Internal Finance Division 

4. External Finance Division 

5. Economic Division 

6. Insurance Division. 

These apart, there may be a separate Division under the charge of a 
Joint Secretary dealing with subjects such as control of Capital issues. 
Stock Exchanges and Finance Corporations. Further, for dealing with 
problems connected with sales tax, a sales tax unit may be set up in this 
Division. 

(1) Budged Division. This Division is primarily responsible for the 
preparation of the budget other than the Railway budget. The estimates 
for Defence Services are scrutinised & compiled by the Defence 
Division, while the estimates for the posts & telegraph departments will 
be compiled by the Director-General, Posts & Telegraphs. The estimates 
relating to other Ministries &, Departments of the Governments of 
Bangladesh are compiled by the Budget Division with the assistance of 
the associated Finance Divisions concerned. The ultimate responsibility 
for the consolidation of the entire Budget & the preparation of its sup¬ 
porting documents shall vest in the Budget Division. 





It is also responsible for the following items of work : 

(a) Obtaining supplementary grants and appropriations in every 
session of parliament during the course of the year. 

(b) Preparation of the “Ways and Means” estimates, the floating of 
public loans, promotion of small savings movements, women’s 
savings campaign, administration of the public debt & borrow¬ 
ing by the Government & the administration of the Contingency 
Fund of Bangladesh Rules, including the sanctioning of the 
advances and their ultimate recoupment to the Fund. 

{c) Questions pertaining to audit, accounting procedure, classifica¬ 
tion of transactions in Government accounts & framing & 
application of the Teasury Rules. 

(d) Work Connected with the fixing of the borrowing rate of inter¬ 
est, productivity test rate, interest rates chargeable on the loans 
sanctioned by the Government, commercial departments and 
other parties and the Accounts and Audit Reports of the 
Controller and Auditor-General to the President of Bangladesh 
before their presentation to the Parliament. 

(e) Issuing of standing instructions for maintaining proper control 
over expenditure during the course of the year and for accept¬ 
ing surrenders of the provision not required by the ministers. 

(2) Planning Division. This Division will deal with the work relating 
lu the following subjects : 

(a) Financial assistance, including loans and grants for develop¬ 
ment purposes; 

(b) Capital budget consisting of allotment of funds on capital 
account and control of capital expenditure. 

(c) Policy matters relating to the administration of National vSample 
Survey. 

(d) Bangladesh Statistical Institute. 

Moreover, it shall function as the co-ordination Divisions of the 
Ministry regarding the Central Governments’ policy in regards to impor¬ 
tant economic matters. It is also responsible for the scrutiny of schemes 
relating to the Public Co-operation programme under the Five-Year Plan.- 

(3) Internal Finance Division : It deals with all matters connected 
with currency and coinage, the State Bank of Bangladesh and banking, 
the administration of the mints, the assay office and the Bangladesh 



Security Press. 

(4) External Finance Division. It deals with all aspects of 
Bangladesh’s financial and economic relations with foreign countries. It 
is responsible for the administration of the exchange control, the execu¬ 
tion of payment and other financial agreements, the examination of pro¬ 
posals for foreign investments, the obtaining of foreign loans and for the 
external financial and economic relations of Bangladesh generally. 

This Division may be divided into three wings : 

(a) The Exchange Control Wing. It is concerned with ensuring that 
the expenditure on foreign exchange arising out of such varied 
items as commercial imports of foodgrains, contribution to 
international bodies, etc., is within the total resources available 
and accruing from exports and other invisible earnings. Further, 
foreign exchange prospects shall be reviewed periodically by 
this Division. 

(b) The Second Wing. It shall be concerned with the International 
Monetary Fund and I.B.R.D., including the annual consultation 
with the international Monitary Fund in regard to the continu¬ 
ance of exchange restrictions. 

(c) The Third Wing. It shall deal with all matters relating to Foreign 
Aid (financial and technical). All Foreign assistance work shall 
be routed through the Department of Economic affairs, which is 
responsible for entering into agreements with Foreign 
Governments, International Agencies and foreign philanthropic 
organisations. 

(5) Economic Division. This Division shall be under the charge of the 
Economic Adviser, assisted by a Deputy Economic Adviser and a few 
Assistant Economic Advisers and Research Officers. 

The activities of the Economic Division are the following : 

(a) Research into and study of important economic, financial and 
monetary problems. 

(b) Preparation and maintenance of statistics relating to balance of 
payments, balance of trade, currency and coinage. 

(c) Study and analysis of foreign economic and financial reports, 
received from the Bangladesh Diplomatic Missions and Trade 
Representatives abroad. 

(6) Insurance Division. The Life Insurance business shall be nation- 
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alised. A life Insurance Corporation shall be set up. This Division will 
deal with the Insurance Act. 

4. Department of Company Laws and Administration. The 
Department shall be responsible for the administration of the 
company law and matters relating to accounting professional 
department may be organised into a few sections to deal with 
matters relating to Company investigations, prosecution liqui¬ 
dations and licensing policy. There may be a few regional direc¬ 
torates at Chittagong, Khulna, Rajshahi and Dacca, consisting 
of a Regional Director, a Company Accountant and a Company 
Law Solicitor in each region. The main functions of the region¬ 
al offices are to : 

(i) remain in close touch with all the important development of 
company practices and managements in the country. 

(ii) watch the performance of the Registrars of the Companies and 
advise them in all matters when such advice is sought. 

(iii) watch the progress of enquiries and investigations into the 
affairs of the companies by the Inspectors appointed for the pur¬ 
pose and keep in touch with the Legal Remembrance, the Public 
Prosecutor, and the Police authorities and co-ordinate activities 
of Inspectors and the police in the matters of investigations. 

(iv) remain in touch with important commercial and industrial 
developments in the country and the trends of the company 
management and assist in securing the enforcement of the 
Company Law systematic and constant administrative persua¬ 
sion. 

(v) function as a liaison officer between the company and the 
Government. 

(vi) guide the public and particularly the smaller companies by 
explaining the correct implications of the Act. 

Attached Offices 

A brief description of the Attached offices is given below : 

(1) Office of the National Savings Commissioner, Dacca. 

This office should work on a district basis and would be controlled by 
a Central office at Dacca, under the charge of the National Savings 
Commissioner. The whole organisation aims at including the habit of 
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thrift amongst the masses to the Government. 

(2) Bangladesh Security Press (including Currency Note Press & 
Central Stamp Stores to be set up). 

The Government of Bangladesh notes, postal and other Stamps, 
postal stationary and miscellaneous items, such as excise banderoles, will 
be printed at these press. 

(3) Government of Bangladesh Mint (to be set up at Dacca). 

The main functions of the Mint shall be : 

(a) minting, casting, stamping and refining of gold and silver bul¬ 
lion from Bangladesh mines, banks, bullion merchants and the 
general public. 

(b) manufacture and repairs of note-punching machines for the 
State Bank of Bangladesh. 

(c) manufacture and verification and adjusting of standard weight 
and measures. 

(d) manufacture of stamp office dyes, government seals, etc. 

(e) striking of medals, campaign stars and badges. 

(4) Assay Department. It shall be mainly responsible for the work 
of assaying of gold and silver and of counterfeit coins, etc., for the 
Government Departments and public bodies and individuals. 

(5) Office of the United Nations Technical Assistance Board, 
Dacca. 

The main functions of this office are as follows : 

(a) To assist and advise the Government regarding the presentation 
of technical assistance requests, which they wish to submit to 
organisation, taking into the relative urgency of the specific pro¬ 
jects within the economic development programme and policies 
of the Government. 

(b) To advise the Technical Assistance Board and the organisation 
concerned on request for and programs of technical assistance 
in Bangladesh; to negotiate with the Government on technical 
assistance programmes on behalf of the organisations and assist 
these organisations in such other negotiations with the 
Government at policy level, as may be necessary. 

(c) To assist and ensure the effective rendering of technical assis¬ 
tance by the various organisation and in harm.ohisihg the activ¬ 
ities of experts and specialists provided by (fiese organisations 



with a view to assuring and developing the well-balanced and 
co-ordinated technical assistance programme in Bangladesh. 

(d) To co-operate with the co-ordination machinery, set up by the 
Government of Bangladesh, for facilitating reference of techni¬ 
cal assistance. 

(e) To make available to the experts such administrative services as 
may be specifically requested, including payment of allowances 
to the experts out of the funds received from the Government or 
from the organisations. 

(0 To assist the Government on the selection of candidates for fel¬ 
lowships and scholarships. 

(g) To maintain in all matters pertaining to technical assistance the 
most effective liaison with the Government on the one hand and 
the organisation on the other. 

(6) Directorate of Inspection and Investigation (Income-Tax) 

The Directorate will have a separate organisation under it to collect 
and distribute to various income-tax offices, through-out Bangladesh, 
information regarding payment made to contractors, receipt of large div¬ 
idends and all transactions of similar nature. Some of the functions of the 
Director of Inspections (income-Tas) shall be as follows : 

(i) Overall supervision of the technical work, done in the 
Commissioner’s Charge. 

(ii) Compilation of all-Bangladesh Progress Report of assessment 
and collection and their comparison with the budget estimates. 

(iii) Consideration for action the various suggestions for effecting 
economy and proficiency in procedure generally. 

(i v) Maintenance of close watch on and taking steps to deal with the 
areas of assessment and collection in respect of circles other 
than those within the jurisdiction of the Investigations Wing. 

(v) Devising and administering systems of training for various 
classes of officers, both gazetted and non-gazetted. 

(vi) To organise and conduct the Departmental examination for 
gazetted and non-gazetted staff in consultation with the Board 
of Revenue. 

(vii) To work on the committee to implement the provision of 
Double Taxation Advance Agreement between India and 
Bangladesh. 



(viii) To inspect the offices of the appellate Assistant Commissioners 
with a view to suggesting measures for speedy disposal of 
appeals. 

(ix) To advise the Board of Revenue of matters arising out of the 
measures for financial integration and other congnate matters. 

(x) To advise the Commissioner of Income-Tax in the matter of 
creating new circles. 

(a) Investigation Wing. 

It will undertake study and scrutiny of cases, or groups of cases 
involving large scale tax evasion. As a central organisation at Dacca it 
will maintain close contact and liaison with other authorities, and collects 
information. It also helps the officers in conducting investigation and 
office necessary technical advice in those cases. It will also deal with the 
cases of corruption amongst offices of the Income-Tax Department. 

(7) Directorate of Inspection-Customs and Excise. 

It functions as agency for executive audit by inspecting the worki/tg 
of the administrative formations connected with excise and customs and 
ensuring proper assessment and realization or revenue. 

The Directorate is mainly responsible for the following matters : 

(a) inspecting and reporting on practical operation of the Customs 
(including Land Custom) and excise Acts and rules, and all 
matters pertaining thereto; detecting and remedying defects 
wherever they may be found; co-ordinating and assimilating 
procedure; suggesting improvement of the organisation of the 
Customs and Excise Department and advising the Board or 
Revenue on customs and excise problems. 

(b) compilation and maintenance of up-to-date and completed 
codes of instructions for the Customs and Excise Department, 
including excise procedure for the information of the general 
public. 

(c) devising a system of training and conducting Departmental 
examination for various grades of officers in the Customs and 
Excise Departments in accordance with the orders of the Board 
of Revenue, etc. 

There may be a few regional units of Directorate of Inspection. 

(8) Directorate of Revenue Intelligence. 

It shall deal with the work relating to the study of information 



on smuggling activities and the development of all anti-smuggling mea¬ 
sures on an all-Bangladesh basis. 

Subordinate Offices 

The Subordinate offices of the Ministry will be the following : 

(1) Offices of the Regional Directors of Companies. 

(2) Offices of the Registrars of Companies at Dacca, Chittagong, 
Rajshahi and Khulna. 

(3) Collectors of Customs Dacca, Rajshahi, Chittagong and 
Khulna. 

The main functions of the Customs Houses are to levy 
and collect the Customs duties by assessing the goods coming 
into or going out of Bangladesh. Moreover, they administer the 
various restrictions and prohibitions under various acts on the 
Import and Export of goods. All the Customs Houses are under 
the direct supervision of the Board of Revenue. Each customs 
officer is under the charge of a collector of customs. The col¬ 
lection of customs duties at all other minor ports and at land 
frontiers is looked after by the Excise Department. 

(4) Collectors of Excise, Chittagong, Khulna and Dacca and 
Rajshahi. 

The collectors of excise are responsible for the collection 
of excise duties build by the Government and for the collection 
of customs duty are Land frontiers and at all ports except 
Chittagong and Khulana, 

(5) Income-Tax Department. 

The administrative set-up the Income tax Department is 
divided into various district units, each under the charge of a 
Commissioner. These units deal with cases or classes of ca.ses, 
in which systematic evasion of tax is suspected or special scruti¬ 
ny of account is considered necessary. These cases may be 
specifically assigned to them by the Board of Revenue. 

(6) Statistical Branch (Income-Tax). 

It is responsible for work relating to the compilation of 
Income-Tax statistics, the total income and tax paid by various 
classes of persons, the classification of income under kinds of 
business, trade, industry, profession. 

(7) ■ Statistics and Intelligence Branch (Excise). 



The statistics and Intelligence Branch is mainly responsi¬ 
ble for the collection, tabulation and interpretation of statistics 
relating to the various central excise commodities. Essential sta¬ 
tistics, relating to the customs duties build on several articles, 
subject to customs tariff, are also complied by this branch. 

(3) MINISTRY OF EXTERNAL AFFAIRS 
Functions and Orgnisation 

The Ministry of External Affairs will be responsible for work con¬ 
nected with the following subjects : 

(1) Foreign Affairs 

(2) Diplomatic and Consular representation; Bangladesh Foreign 
Service; Bangladesh Foreign Publicity 

(3) United Nation Organisations; international conferences, associ¬ 
ations and other bodies 

(4) Treaties and agreements with foreign countries 

(5) Foreign jurisdiction and extradition 

(6) Emigration from Bangladesh, passport and Visas and pilgrim¬ 
age to place outside Bangladesh. 

(7) The ministry will be responsible for the administration of cer¬ 
tain Acts. 

The Ministry will consist of a Secretariat and a few subordinate 
offices. At the head of the Ministry will be the Foreign Minister, and may 
be assisted by the Deputy Minister and Parliamentary Secretaries. 

Secretariat 


The Secretariat shall consist of : 

Secretary - 1 

Additional Secretary - 1 

Additional Commonwealth Secretary - 1 

Joint Secretaries - 3 or 4 

Deputy Secretaries - 10 to 15 

Under Secretaries - 20 

Section Officers - 25 to 30 


A chart indication the nature of the Secretariat is given below : 





Ministry of External Affairs 


Foreign Minister 
Secretary 


Additional Secretary 


Additional Commonwealth Secretary 


Jt. Secy. 


Jt. Secy. Legal Adviser Jt. Secy. Joint Secretary 


D.S. D.S. D.S. D.S. D.$. 


D.S. D.S. D.S. D.S. 


US US US US US US US US US US US US US US US US US US 


The Ministry will have a few sections, some of which will be admin¬ 
istrative and others territorial and technical. These sections may be 
grouped into the following divisions. 

(1) American Division 


(2) Indian Division : 

(3) Western Division : 

(4) Easterm European Division : 

(5) Commonwealth Divsion 

(6) South East Asian Division : 

(7) Middle East and Africa Division: 

(8) Protocol Division : 

(9) Administration Division 


Countries of North and South 
America Foreign Aid 

The United Nations & Europe 
(excluding the U.K. and U.S.S.R. 
& Eastern European countries) 
U.S.S.R, Eastern European Countries 
Foreign Aid. 

U.K. Canada, Australia, Newzealand 
and other Commonwealth countries. 
Japan Indonesia, China, Vietnam, 
Korea, Burma, Philippines, Thailand 
& Malaya. 

Sudan, Egypt, Saudi Arabia, Libya, 
Morocco, Jordan, Iran, Iraq, Turkey 
and all other African Countries. 
Protocol, Consular work and 
Emigration. 

Administration,Personnel, Housekeeping 
at Headquarter and Bangladesh Mission 
abroad. Establishment matters. Budget 
and Accounts, General Administrative 




matters, and Parliamentary work. 

(10) External Publicity Division ; 

(11) Foreign Service Inspectorate and abducted persons. 

(12) Historical Division 

Bangladesh Missions Abroad. Permanent Representative at the 
Headquarters of the United Nations. 

Subordinate Officer. 

(1) Emigration Establishment 

(4) MINISTRY OF FOOD AND AGRICULTURE 

The Ministry shall consist of the following two departments : 

(a) Department of Food, and 

(b) Department of Agriculture 

Department of Food : 

Functions and organisations 

The Department of Food shall be responsible for the following 
functions : 

(a) Procurement of foodgrains for civil and military requirements : 

(b) Distributions of imported foodgrains 

(c) Co-ordination, planning and guidance in regard to food policy 
for the country as a whole 

(d) Regulating import and export of foodgrains 

(e) Storage Facilities 

Secretariat: 

The Secretariat Staff consists of; 

Secretary... 1 

Joint Secretaries ... 2 

Deputy Secretaries ... 3 

Under Secretaries ... 9 

Section Officers ... 39 

Administrative Officers ... 2 

The Department of Food shall consist of the following branches : 

(1) Policy and basic plan (2) Distribution 
(3) Movement Directorate (4) Imports 

(5) Storage and Inspection (6) Imports 

(5) Storage and Inspection (6) Ports and Depots & Sales Depots, 
(7) Budge and Finance Co-ordination, and (8) Army Purchase 
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Organisation. 


Attached Offices : 

Directorate of Sugar 

(a) Sugar Technical Section. 

(b) Sugar Development Council Section. 

(c) Co-operative Factories Section. 

(d) Sugar Control Section. 

Subordinate Offices 

(1) Offices of the Regional Director, Food, Dacca & Rajshahi. 

Department of Agriculture 

The Department of Agriculture shall be responsible for the follow¬ 
ing function ; 

1. Agricultural production. 

2. Agricultural Research, Education and Extension. 

3. Animal Husbandry, Fisheries and Forestry. 

4. Fruit and Vegetable Products Industry. 

5. Agricultural Economics and Statistics; 

6. Agricultural Development. 

7. Liaison with the Food and Agricultural Organisation of the U.N. 
and other International Organisation and technical and econom¬ 
ic aid in Agricultural Sector. 

8. Procurement & Distribution of Fertilisers. 

9. Agricultural Marketing. 

10. Co-operation. 

11. Land Reclamation. 

12. Tubewell & Minor Irrigation. 

13. Soil Conservation. 

A brief description of some of the important functions of the 
Department is given below : 

1. Agricultural production. 

A vigorous campaign for growing more food to attain half-sufficing 
in food must be started immediately on the narrow of independence. It 
will occupy a place of capital importance in the Five Year Plan that will 
be put into execution after independence. The food productions scheme 
will be made after a thorough and careful assessment of the whole posi¬ 
tion. Ne^ssary imputs will have to be provided for and arrangement 
must be made against flood. The whole problem will have to be tackled 





on a war footing. A similar program on a modest scale can be started in 
the liberated areas. 

2. Agricultural Research, Education & Extension. 

Research & Extension Services will be carried through Various age- 
cies. 

3. Commodity Committees. Research & extension in the field of 
agriculture will be conducted through various committees. The commit¬ 
tees will make grants for this purpose. 

4. Bangladesh Jute Committee. Reseaich & Extension Service in the 
field of Jute will be conducted through this committee which will be a 
high-powered body. 

5. Similarly committees will be set up for the same purpose in regard 
to tobacco, coconut, betelnut, oilseeds, etc. 

6. Bangladesh Sugar Committee 

7. Bangladesh Tobacco Committee 

8. Agricultural Extension 

9. Animal husbandry, Fisheries & Forestry 

10. Agricultural Economics & Statistics 

11. Agricultural Development activities in agriculture will be under 
taken through various offices. 

12. Liaison with the FAO, UN & other International Organisations & 
Technical & Economic Aid in the agricultural sector. 

13. Procurement & Distribution of Fertilizers. 

14. Agricultural Marketing 

15. Co-operation 

16. Land Reclamation 

17. Tubewell & Minor Irrigation. 

Attached Offices : 

1. Bangladesh Council of Agricultural Research. The Council shall 
function through the following organs : 

a) Governing Body 

b) Standing Finance Committee 

c) Advisory Body 

d) Board of Research 

e) Scientific Committees 

f) Regional Committees 

2. Directorate of Economics and Statistics 

3. Directorate of Marketing and Inspection 

4. Directorate of pliant Protection, Quarantive and Storage 





5. Directorate of Extension and Training 

6. All the Provincial Directorates will be incorporated into this 
scheme. 

Subordinate Offices ; 

1. Bangladesh Veterinary Research Institute 

2. Bangladesh Agricultural Research Institute, Dacca 

3. National Dairy Research Institute 

4. Marine Fisheries Research Station 
5- Inland Fisheries Research Station 

6. Deep Sea Fishering Station, Chittagong 

7. Fisheries Technological Research Station 

8. Rice Research Institute 

9. Potato Research Institute 

10. Jute Research Institute 

11. Sugarcane Breeding Institute 

12. Institute of Sugarcane Research, Rajshahi 

13. Bangladesh Mechanised Firm 

14. Tea Research Institute 

15. Exploratory Tubewells Oragnisation 

16. Forest Research Institute 

17. Dacca Zoological park 

18. Soil Conservation Centres. 

State Undertakings : 

1. Bangladesh Agricultural Development Corporation 

2. Bangladesh Fisheries Development Corporation 

3. Bangladesh Forest Development Corporation 

(5) MINISTRY OF JUTE 

Jute occupies a place of capital importance in the economy of 
Bangladesh. It is the mainstay of her economy. It is the biggest foreigner 
exchange earner. By virtue of its position, it deserves a full- fledged min¬ 
istry. 


Functions and Organisation 

The Ministry shall be responsible for the following activities : 

(i) Basic policy and plan about the production of jute; 

(ii) Acreage under Jute; 

(iii) Assessment of foreign markets and domestic consumptions; 

(iv) Improvement of the quality of jute and greater yield per acre; 

(v) uses of jute; 

(vi) Interest of the jute growing- 
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Secretariat: 

Minister 

Secretary 

Joint Secretary 


Deputjj Secretary Deputy Secretary 

Under Secretary Under Secretary 


S.O. SO. S.O. S.O. S.O. S.O. 

Attached Institutions : 

1. Central Jute Committee 

2. Jute Research Institute 

3. Jute Seed Multiplication Farm. 

State Undert^ing: 

1. State Jute Trading Corporation of Bangladesh. 

The Awami League Government of committed to the nationalisation 
of Jute trade, including its domestic purchase and sale, as well as its 
exports. It aims at the elimination of parasitic middlemen and exploita¬ 
tion of growers. It will ensure fair price to the jute growers. A law is to 
be enacted to set up the corporation. 

2. Jute Marketing Corporation. 

(6) MINISTRY OF COMMERCE AND INDUSTRY 
Functions and Organisations 

The Ministry of Commerce and Industry shall be concerned with 
work connected with foreign trade, control over imports and exports, 
export promotion, negotiation of trade treaties, determination of tariffs, 
commercial representation in overseas countries and participation in 
international trade fairs and exhibitions. It will also regulate internal trade 
and commerce, trade marks, patents, standards, standardization of prod¬ 
ucts, forward markets and price contest. Almost the entire field of pri¬ 
vately-owned industries and industries of the public sector, including 
small scale industries, viz. those relating to tea and rubber, etc. are under 
the charge of this Ministry. In addition, it is also responsible for helping 
Producers to increase their output and for acceleratiiig the pace of the 
industrial development of the country; at the same time, in the imerest of 
the consumer, it has to exercise control over production, distribution and 
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pricing of the essential commodities, including chemicals and cement. 

The Ministry of Commerce and Industry consists of a Secretariat a 
few attached offices and subordinate offices. The Ministry shall have 
under its control a large number of state undertakings. Boards, a com¬ 
mission, a committee and the Bangladesh standards Institution. The 
Ministry is headed by a Cabinet Minister for Commerce and Industry, 
who will be assisted by two Deputy Minister-one for Commerce and the 
other for Industry. 


Secretariat: 

Secretary 1 

Additional Secretary 1 

Joint Secretaries 6 

Chief Industrial Adviser 

(Ex-officio Joint Secretary) 1 

Development Commissioner 
(Small Industries) & 

Ex-officio Joint Secretary 1 

Textile Commissioner & 

Ex-officio Joint Secretary I 

Chairman (Bangladesh Handloom 
Board) & Ex-officio Joint Secretary 1 

Chairman (Tea Board) I 

Deputy Secretaries 13 

Under Secretaries : 26 

Section Officers 78 


Attached Offices: 

A short description of the Attached Offices of the Ministry of 
Commerce and Industry is given below : 

(1) Office of the Chief Controller of Exports and Imports, Dacca. 

This Office under the charge of a Chief Controller of Exports and 

Imports, is primarily responsible for the execution of the various policies 
of the Government of Bangladesh in regard to exports & imports. It will 
have branch offices in Chittagong, Khulna, Rajshahi & Dacca. 

(2) Office of the Economic Adviser to the Government of 
Bangladesh. 

The Economic Adviser to the Government of Bangladesh, assisted by 
his staff, renders technical advice to the Ministry, on all economic mat¬ 
ters. He collects, studies & interprete various economic data & tnforma- 
'tion having a bearing on foreign trade & commerce. He also compiles the 
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official index number of prices in Bangladesh, conducts investigation in 
respect of prices, effect of tariffs, employment situation, foreign trade & 
industrial productions, and advises the ministry in all economic, com¬ 
mercial & industrial matters. 

(3) Development Wing, Dacca. 

The main responsibility of this Wing is to deal with the problems of 
planning & Development of large & medium scale industries, with some 
exceptions, like textile & sugar. The Development Wing is the principal 
body of the Government of Bangladesh in planning, regulating and 
maintaining statistical date for the industrial development of the country. 
Its major functions may be classified as follows : 

I) Planning the development of industries to secure a well-balanced 
and properly co-ordinated pattern of industrial economy with a view to : 

(a) secure increased production of those articles and commodities to 
meet the country’s demand; 

(b) diversify production activities to meet the country’s requirements 
in various sectors; 

(c) to ensure improvement in quality and maximum economy in the 
cost of production; 

(d) arrange for the supply of technical know-how and foreign collab¬ 
oration, where necessary, by taking advantage of the facilities 
offered by various international bodies and foreign foundations; 

II) scrutiny of application, received under the Industries 
(Development & Regulation) Act, for establishing new industrial units 
for substantial expansion of existing production units and following up of 
their progress to ensure effective implementation of development plans; 

III) examination of sectors seeking financial and other forms of assis¬ 
tance such as Loans from the Government and Industrial Development 
Bank, Tariff protection, regulation of import and export duties and quo¬ 
tas; 

IV) assistance to industries in the procurement of raw materials like 
steel and cement, capital goods, fuel and electric power, transport facili¬ 
ties, etc.; 

V) making recommendations regarding: 

(a) formulation of half-yearly import and export facilities; 

(b) grant of licemces for import of raw materials, capital goods, etc., 
to applications; 

(c) allotment of pig-iron and steel to various industrial units; 

(d) trining of technical personnel overseas; 

VI) issue of: 



(a) licences for the import and export of machine tools; 

(b) certificates of exemption from payment of customs duty on sci¬ 
entific equipment and appliances not manufactured in 
Bangladesh; 

VII) investigation and development of indigenous sources of supply 
of stores imported from abroad; 

VIII) collection and compilation of industrial data relating to 
installed capacity, actual production, employment position, stocks, prices, 
etc. 

IX) Technical assistance to other ministries such as steel mines, 
fuels, finance, education, the planning commission, etc., and 

(2) Deputy Chief Controllers of Imports and Exports. 

They assist the Chief Controller of Imports and Exports in the dis¬ 
charge of his functions. 

(3) Office of the Chairman, Tariff Commission, Chittagong 

The Tariff Commission shall consist of a Chairman and three mem¬ 
bers. It is a statutory and quasi-judicial body and has wide powers. Its pri¬ 
mary purpose is to examine all cases of protection to industry. It is 
empowered to consider claims of protection not only from established 
industries but also from indu.stries which have not started production but 
which are likely to do so, if granted suitable protection. It is also empow¬ 
ered to consider the question of the grant of protection to agricultural 
industries. The Commission may be granted wide discretion both in 
regard to general principles relating to the fixation of tariffs and the prin¬ 
ciples relating to the application of protected industries. The Commission 
may be given freedom to decide the duration of protection according to 
the requirement of each industry. 

(4) The office of the Registrar of Trade Marks. 

This office is headed by a Registrar who is assisted by his staff. It is 
mainly responsible for: 

(a) registration of trade marks after due scrutiny of the applica¬ 
tions filed for registration: 

(b) maintenance of a register of all the registered trade marks and 
recording all subsequent entries with regard to change in the proprietor¬ 
ship of trade marks, assignments, etc. 

(c) rendering advice to the Government of Bangladesh on all mat¬ 
ters relating to trade marks in general. 

(5) Office of the Custodian of Enemy Property. 

This d^anisation is responsible for the administration and disposal of 
enemy assets and for the relea.se of assets, which are due to be returned 



to persons and concerns in countries formerly occupied by the belligerent 
powers. The custodian will be concerned with the registration and pro¬ 
cessing of claims of the Bengalis in enemy and enemy occupied territo¬ 
ry- 

(6) Office of the Director-General, Commercial Intelligence and 
Statistics. Dacca. 

The Director-General, who is the head of this office, is responsible for 
the compilation and publication of trade and shipping statistics of various 
kinds, and for commercial intelligence work. 

(7) Office of the Controller of Patents and Designs, Dacca. 

Its main functions are : 

(a) to grant patent for inventions after examination of the appli¬ 
cations for each patent; 

(b) to register industrial designs; 

(c) to issue an annual publication giving information regarding 
the patents granted; and 

(d) to advice the Government of Bangladesh on technical matters 
relating to patents and designs. 

(8) Sericultural Research Station, Rajshahi. 

It will conduct exp>eriments and research in the various branches of 
the Sericulture industry. 

State Undertakings : 

1. National Small Industries Corporation 

2. State Trading Corporation 

Foreign trade, in particular export and import of the major commodi¬ 
ties such as cotton, iron and steel products, coal, foodgrains, cement and 
fertilizer shall be nationalised. A law is to be enacted to set up State 
Trading Corporation to deal with these commodities stated above. 

3. Bangladesh Industrial Development Corporation 

4. Bangladesh Cottage Industries Corporation 

Boards : 

1. Bangladesh Tea Board 

2. Bangladesh Cotton Board 

3. Coir Board 

4. Silk Board 

(7) MINISTRY OF EDUCATION & SCIENTIFIC RESEARCH 

The Ministry of Education & Scientific Research shall comprise the 
following Departments: 





(1) Department of Education 

(2) Department of Cultural Activities and Physical Education 

(3) Department of Scientific Research & Technical Education. 

Functions & Organisation 

The Department of Education shall be responsible for the following : 

1. University Education 

2. College Education 

3. School Education 

4. Basic, Social & Secondary Education 

5. UNESCO, Publication, Information & Statistics. 

6. Scholarships-all kinds of Government scholarships. National 
Fellowships Schemes, Practical Training stipends scheme. 
Research Scholarship for research in science, technology, social 
sciences and arts -Colombo Plan Scholarship Scheme-United 
Nations and UNESCO Scholarships and Fellow.ships-Foreign 
Institutions, Organi.sation.s, Scholarships and Fellowships. 

The Department will be headed by Deputy Minister who will function 
under the overall control and direction of the Cabinet Minister for 
Education and Scientific Research. 

Secretariat: 

(Department of Education and cultural Activities and 


Physical Education) 

The Secretariat staff comprises : 

Education Adviser & Secretary I 

Joint Educational Adviser & Joint Secretary I 

Joint Educational Advisers 2 

Adviser, National Discipline Scheme 1 

Deputy Secretaries 4 

Undersecretaries 16 

Deputy Educational Advisers 6 

Assistant Educational Advisers 16 

Director (Bureau of Educational & Vocational Research) : 1 

Director (Bureau of Text Book Research) 1 

Education Officers 15 

Section Officers : 50 


The Department of Education shall consist of the following Divisions : 

(1) Administration Division 

(2) Basic and Social Education Division 

(3) Secondary Education Division 




(4) Scholarship Division 

(5) UNESCO, Publication, Information and Statistics 

Attached Offices : 

1. Directorate of Public Instructions 

Subordinate Offices : 

Institute of Education, Dacca-research projects in education & 
Psychology-teacher training & other courses leading to higher degrees at 
the postgraduates level in education & psychology. 

2. Training Centre for Adult Blind. 

3. National institute of Basic Education to conduct research in basic 
education & to import advanced training in basic education to 
in.spectors, administrators & other higher personnel in educa¬ 
tion,. 

4. National Fundamental Education Centre, Dacca-Social 
Education. 

5. Overseas Education Department 

Autonomous Body 

Social Welfare Board : 

Department of Cultural Activities & Physical Education : 
Functions & Organisation 

The Department shall be responsible for the following functions 

1. Cultural Activities; 

2. Physical Education and Recreation, Games & Sports, Youth 
Welfare; 

The Department shall consist of the following Divisions : 

1. Cultural Division 

2. External Relation Department, and 

3. Physical Education Division. 

Attached office: 

1. The Department of Archaeology, Dacca 

Subordinate offices: 

1. E>epartment of Anthropology, Comilla 

2. National Library, Dacca 

3. National Archives of Bangladesh, Dacca 

4. National Gallery of Modem Art, Dacca 

5. National Museum, Dacca 



6. Bangladesh War Memorial Museum, Dacca 

Department of Scientific Research & Technical Education : 

Functions and Organisation 

The Department shall be responsible for the following subjects : 

1. Scientific Research Survey. 

2. Technical and Scientific Education. 

The Department shall act as the administrative link between the 
Government and organisations mentioned below : 

1. Council of Scientific and Industrial Research 

2. Bangladesh National Scientific Documentation Centre 

3. National Research Department Corporation. 

The Department of Scientific Research and Technical Education shall 
be under the charge of a Deputy Minister who will function under the 
overall centres and direction of the Cabinet Minster for Education and 
Scientific Research. 

Secretariat; 


The Secretariat staff consists of: 

Additional Secretary 1 

Educational Adviser & Ex-officio 
Joint Secretary 1 

Deputy Secretaries 2 

Deputy Educational Adviser 1 

Under Secretaries 4 

Assistant Educational Adviser 4 

Technical Officer 
Education Officer 

Senior Scientific Officer 2 

Assistant Education Officers 2 

Section Officers 15 


Subordinate Offices; 

1. Bangladesh Institute of Mine and Applied Geology 

2. Survey of Bangladesh, Chittagong 

3. Botanical Survey of Bangladesh , Rajshahi 

4. Zoological Survey of Bangladesh, Mymensingh 
5- Board of Geophysics, Dacca 

6. National Atlas Organisation, Dacca 

7. Dacca Polytechnic, Dacca 

8. Bangladesh Institute of Technology, Sylhet 
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9. Regional Offices of the Ministry of Education & Scientific 
Research, Dacca, Rajshahi, Chittagong & Khulna. 

(8) MINISTRY OF HEALTH 
Functions and Organisation 
The Ministry is responsible for the following functions : 

(a) Administration of Health Institutions : 

(b) Promotion of Medical Research, regulation and development of 
medical, pharmaceutical, dental and nursing professions and lay¬ 
ing down the standards of education for these professions and 
laying down the standards of education for these professions; 

(c) Promotion of medical education; 

(d) Promotion and expansion of health services in the whole of 
Bangladesh ; 

(e) Establishment and maintenance of drug standards and prevention 
of adulteration and food; 

(f) Promoting investigations into particular health problems; 

(g) International Health Relations and the administration of poet 
quarantine. 

Administrations of Health Institutes : 

The Ministry of Health shall be responsible for the administrations of 
the following health institutions : 

1. All Government Hospitals in Bangladesh 

2. Medical Research Institute, Feni 

3. Bangladesh Institute of Public Health, Chittagong 

4. College of Nursing, Dacca 

5. Medical Stores organisation 

6. Drugs Control Organisation 

7. Drugs Laboratory, Dacca 

8. B.C.G. Vaccine Laboratory, Khulna 

9. Bangladesh Institute of Medical Sciences, Dacca (to be set up) 

10. Contributory Healdi Services Scheme, Dacca 

11. Bangladesh Cancer Research Center, Faridpur 

12. Institute of Research in Indigenous Systems of Medicine, 
Rangpur. 

13. Institute of Mental Health, Pabna 

14. Leprosy Institute, Dinajpur 

15. V.D. Training Centre, Dacca 

The Ministry Shall be headed by a Cabinet Minister 
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The Secretariat staff comprises : 


Secretary 1 

Deputy Secretaries 6 

Under Secretaries 12 

Section Officers 24 


The Secretariat of the Ministry shall be organised into the following 
divisions : 

1. Planning, Hospital and Drugs Division 

2. Medical Division 

3. Local Self-government and International Health Division 

4. Housekeeping Division. 

Attached Offices : 

1. Directorate-General of Health Services, Dacca. 

Subordinate Offices : 

1. Research Institute, Dacca 

2. Institute of Public Health, Feni 

3. Malaria Institute of Bangladesh, Dinajpur 

4. Serologist and Chemical Examine to the Government of 
Bangladesh, Barisal 

5. Antigen Production unit, Noakhali 

6. Hospital for Mental Diseases, pabna 

7. College of Nursing, Dacca 

8. Medical Stores Oiganisation 

9. Seaports and Airport Health Organi.sation 

10. Drugs Control Organisation 

11. Drugs Laboratory, Mymensingh 

12. B.C.G. Vaccine Laboratory, Comilla 

13. Civil and Military Dispensary 

14. X-Ray Installation, Mymensingh. 

(9) MINISTRY OF TRANSPORT AND COMMUNICATION 
The Ministry shall consist of the following departments : 

(a) Department of Railways; 

(bX. Department of Road Transport; and 

(c)' Department of Civil Aviation and Communications. 
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Department of Railways: 

Functions and Organisation 

The Railway Board shall function as a Ministry of the Government of 
Bangladesh. The Minister for Transport and Communication shall be in 
charge of this Department, and is assisted by three Deputy Ministers, 
each in respect of the above Departments. 

The Railway Board shall consist of a Chairman and four members, 
one of whom is the Financial Commissioner. Three other members of the 
Railway Board shall be in-charge of separate portfolios-Staff, 
Transportation and Engineering. 

The Chairman is the ex-officio Secretary to the Government of 
Bangladesh in the Ministry of Railways and is solely responsible under 
the Minister for arriving at decisions on technical and other matters and 
advising the Government on matters of Railway policy. All policy and 
other matters shall be put up to the Minister through him. 

Financial Commissioner for Railways: 

In this capacity as ex-officio Secretary, the Financial Commissioner 
for Railways is vested with full powers of the Government of Bangladesh 
to sanction railway expenditure. No proposals involving expenditure or 
affecting revenues can be sanctioned without his prior concurrence. . 

Other Members : 

Members in charge of staff, transportation and engineering shall be 
responsible for dealing with all aspects of Technical subjects under their 
charge. 

The constitution of the Railway Board should give it freedom in shap¬ 
ing and carrying out Railway policy to enable it to tieat Railways as a 
national undertaking to be developed on commercial lines. 

The members of the Railway Board shall be assisted by Directors and 
Joint Directors. There shall be a Secretary of the Railway Board with the 
status of a Director. 

The Secretariat establishment shall be more or less in conformity with 
the pattern of the Civil Secretariat but the conditions of the service of the 
staff of the former are principally linked up with those obtaining for 
Railway servants. 

Attached Office : 

Research, Design and Standardisation Organisation. 

The principal aim of diis organization is to promote progressively 
standardisation of rolling stock, track, bridges, structures and all equip¬ 
ment used on the Bangladesh Railways in accordance with the changing 



conditions and as a result of practical experience. It shall be responsible 
for the preparation and supply of Bangladesh railway Standard. Drawings 
and specifications for all equipment and material used by the Railways in 
Bangladesh. The work relating to tlie inspection of locomotive boilers 
shall also be conducted by this Office. It shall also perform all the func¬ 
tions of foreign consulting engineers as specialists for designs, etc. in 
various branches of Railway Engineering. It also has an Architectural 
Wing which deals with all the architectural designs requires by the 
Railways. 

The Railway Testing and Research Centre shall deal with investiga¬ 
tion and problems of research partaining to Civil, Mechanical and 
Electrical Engineering as also Metallurgical and Chemical Research. 
Research on a concrete and building and research and tests on bridges 
structures and track shall also be varried out by the organisation. It also 
provides information service which publishes bulletins and summaries of 
important research conducted in Bangladesh and abroad. It will Publish 
the Bangladesh Railway Technical bulletin and other technical Railway 
papers. 

Subordinate offices : 

(1) Railway Rates Tribunal. 

A Railway Rates Tribunal with mandatory powers needs to be set at 
Chittagong. An Act will be necessary for this. The functions of the 
Tribunal shall be to hear and decided complaints against the Railway 
Administration in respect of under discrimination, quotation of unreason¬ 
able rates, refiisal to quote station to station rates, etc. In addition, the tri¬ 
bunal shall be assigned the work of dealing with complaints in connec¬ 
tion with the exercise of revisionary powers of General Managers in 
regard to cases of removal from service and dismissal of Class III 
employees. 

(2) Railway Service Commission. 

It will conduct selections for the recruitment of Class III employees 
for the different units. This will be done at Rajshahi, Chittagong, Khulna 
and Dacca. 

(3) Office of the Railway Liaison Officer with the Director General of 
Supplies and Disposal. 

(4) Railway Staff College, Chittagong. 

The Railway Staff College, shall be established for importing spe¬ 
cialised t^hnical training to Railway Offices. It shall {nt>vide courses of 
training on general railway working to Probationary Officers & also 



refreshers courses for Junior Officers. Besides, it arranges periodically 
special lectures on selected subjects by lecturers who have specialised in 
their line, mainly for the benefit of Senior Officers. 

Department of Transport 

The Department shall be responsible for the following subjects : 

(a) Road Transport & Road [Development 

(b) Major Ports 

(c) Tourism. 

(a) Road Transport. The major functions under this head shall be to 
laydown principles for taxation of motor vehicles and for the regulation 
of road transport all over Bangladesh, including registration of motor 
vehicles, licensing of drivers and conductors, safety measures, insurance 
of motor vehicles against third party risks, nationalisation of road trans¬ 
port, etc. It shall deal with all the Acts in this field. 

Road Department 

The Government shall be dealing with the following subjects relating 
to roads: 

(i) Highways declared by Parliament or under law made by 
Parliament, to be National Highways. 

(ii) Other Roads covered by die Government grants. 

r''M)Road communications declared to be of national or military 
importance. 

Ports 

Development, expansion and modernisation of the ports at 
Chittagong & Khulna. 

Maritime Shipping & Lighthouses. 

Inland Waterways & Inland Water Transport. 

This has been so far neglected in Bangladesh. It should be developed, 
expanded and modernised as the main arteries of communications in 
Bangladesh. 

Tourism 

Tourist traffic from abroad, exsides promoting international goodwill, 
is an important means of earning foreign exchange. Adequate attention 
needs to be paid to this. 

The Department of Transport consists of a Secretariat and a number 
of subordinate offices. 



Secretariat: 

The Secretariat consists of: 

Secretary & Director General of Shipping 1 

Development Adviser & Ex-oificio 

Joint Secretary 1 

Consulting Engineer (Road Development) & Ex-officio 
Joint Secretary 1 

Deputy Secretaries 6 

Under Secretaries 12 

Section Officers 24 


Subordinate Offices & other units : 

1. Director-General of Shipping, Chittagong. 

It shall deal with all matters connected with the execution of the pol¬ 
icy of the Government affecting merchant shipping & navigation, admin¬ 
istration of the merchant shipping laws, rules & regulations concerning 
the recruitment & conditions of service of Bangladesh Seamen, promo¬ 
tion of their welfare, provision of facilities for their training. 

The following subordinate offices shall be under the administrative 
control of the Director-General of Shipping : 

(a) Mercantile Marine Department, Chittagong. 

(b) Shipping Offices, Chittagong & Khulna. 

(c) The Seamen’s Welfare Offices, Chittagong & Khulna. 

(d) Seamen’s Employment Offices, Chittagong & Khulna. 

(e) Training Institution. 

(0 Regional Offices. 

Directorate of Marine Engineering Training. 

2. Department of Lighthouses & Lightships 

3. Regional Tourist Offices. 

Department of Civil Aviation & 

Communications 
Functions & Organisation 

The Department is responsible for the administration of: 

1. Civil aviation & air transport industry 

2. Posts & Telegraphs & Telephones industries 

3. Meterology 

4. Railway Inspection 

5. Overseas Communications 




6. Wireless Planning & Co-ordination. 

These subjects are administered through the undermentioned subordi¬ 
nate organisations, the Heads of which are indicated against each. 

1. Civil Aviation Department (Director-General of Civil Aviation) 

2. Air Transport Industry (Bangladesh Airlines & Bangladesh 
International Airlines Corporation.) 

3. Posts & Telegraph Departments (Director-General, Posts & 
Telegraphs). 

4. Wireless Planning & Co-ordination oiganization (Adviser, 
Wireless Planning & Co-ordination) 

5. Bangladesh Meteorological Department (Director-General, of 
Observatories). 

6. Overseas Communications Service (Director-General, Overseas 
Communications Service.) 

7. Railway Inspoectorate (Chief Government Inspector of 
Railways). 

8. Bangladesh Telephone Industries (managing Director, 
Bangladesh telephone Industries). 

The entire ministry of Transport & Communications is headed by a 
Cabinet Minister, assisted by two Deputy Ministers. 

Secretariat; 

(Department of Civil Aviation and Communications) 


Secretary ... 1 

Joint Secretary ... 1 

Deputy Secretaries ... 4 

Under Secretaries ... 8 

Section Officers ... 16 


Attached Offices: 

1. Directorate-General of Civil Aviation 

(a) Directorate of Administration 

(b) Directorate of Air Transport 

(c) Directorate of Training & Licensing 

(d) Directorate of Aeronautical Inspection 

(e) Directorate of Air Routes and Aerodroms 

(f) Directorate of Communications 

(g) Directorate of Regulation and Information 

(h) Directorate of Research and Development 

2. Directorate -General, Posts and Telegraphs 



Subordinate Offices: 

1. Meteorological Department 

2. Railway Inspectorate 

3. Directorate-General, Overseas Communications. 

State Undertakings : 

1. Bangladesh Telephone Industries 

2. Bangladesh International Airlines Corporation 

3. Bangladesh Airlines Corporation. 

(10) MINISTRY OF FUELS, MINES AND NATURAL RESOURCES 

Functions and organisation 
The Ministry is responsible for the following subjects : 

(1) Mines and Minerals 

(2) Fuels, including coal, lignete, oil and natural gas. 

The Ministry is headed by a Minister of State. 

Secretariat 


Secretary ... 1 

Joint Secretary ... I 

Deputy Secretaries ... 3 

Under Secretaries ... 6 

Section Officers ... 12 


Subordinate Offices : 

(1) Geological Survey of Bangladesh 

It will be headed by a Director with his headquarters at Dacca where 
the major branches will be located-petrological, palaeontological and 
chemical laboratories, geophysical section, engineering geology and 
ground water section, etc. 

(2) Oil and Natural Gas Commission 

Government shall undertake exploration, exploitation and refining of 
the oil in the country. It will be conducted through the oil and Gas 
Commission. The Commission shall be responsible for the following : 

(i) advising the Government on matters relating to the explo¬ 
ration, exploitation and refining of oil and natural gas resources; 

(ii) (a) Conduct geological survey and geophysical surveys for 
die exploration of the oil; 

- (b) conduct drilling and other prospecting operations to 






find out oil reserves; 

(c) establish production of oil including preliminary pro¬ 
cessing and storage; 

(d) administration and implementation of agreements with 
oil Companies; 

(e) collection and publication of statistics relating to oil and 
natural gas produced in the country, mining rules and other related mat¬ 
ters. 

(iii) publications of bulletins and monographs on investiga¬ 
tion relating to oil and natural gas; and 

(iv) any other functions assigned to it by the Government. 

(11) MINISTRY OF COMMUNITY DEVELOPMENT, 
LOCAL SELF-GOVERNMENT AND RURAL HOUSING 

This Ministry shall consist of two departments-the Department of 
Community Department and the Department of Local Self-Government 
and Rural Housing. 

Department of Community Development 

According to 1961 census 5.2 per cent of the total population of 
Bangladesh lives in the urban areas and 94.8 per cent in the villages. 

Again nearly 65 per cent of the total national income of Bangladesh 
is derived from agriculture on which the people in the rural areas depend¬ 
ed for sustenance, employment and livelihood. Agricultural Sector is the 
main foreign exchange earner. Only 10 per cent of the total income comes 
from the industrial sector. The real Bangladesh lies in more than 65,000 
villages. With their prosperity & welfare is linked that of the country as 
a whole. Herein lies the importance of the Community Department. 
Considering the growing magnitude and the importance of the work, the 
setting up of a separate Ministry of Community Development is pro¬ 
posed. 

The Department of Community Development is responsible for the 
following functions : 

1. Planning, Directing & Co-ordinating the Community 
Development Activities in Bangladesh. 

2. Basic policy matters to the Central Committee. 

3. Implementation by the local bodies. 



Development of Local Self-Government. 

The main responsibility of this Development shall be to deal with all 
matters connected with the Local Self-governing bodies-Union Boards, 
Thana Level Co-ordination Committee & District Board in the rural areas 
& Municipalities in the urban areas-organisation, constitution, functions, 
finance government aid & relation between the Central Government and 
the Local Self governing bodies. 

The Ministry shall be headed by a Cabinet Minister, who will be 
assisted by to Deputy Minister-one for Community Development & the 
other for Local Self-Government. 

The Secretariat Staff shall consist of : 

Secretary 1 

Joint Secretaries 2 

Deputy Secretaries 4 

Under Secretaries 8 

Section Officers ; 16 


Subordinate Offices : 

1. Social Education Organisers’ Training Centres-Dacca, Rajshahi, 
Chittagong & Khulna. 

2. Department Officers’ Training Centre, Dacca & Khulna. 

Autonomous Bodies : 

1. The National Institutes of Local Self-Government. 

2. Academy for Rural Department, Comilla. 

3. Other training institutes that will be set-up in due course. 

(12) MINISTRY OF HOME AFFAIRS 
Functions & Organisations 

The Ministry of Home Affairs shall be mainly responsible for the fol¬ 
lowing subjects : 

1. Public Security 

2. Some subjects of general public interest. 

Public Security : 

In the field of public security the Ministry of Home Affairs shall be 
responsible for the maintenance of law & order throughout the country. 

The Ministry is also responsible for the following subjects of general 
public interest: 

(I) President’s, Prime Minister’s, Ministers, Deputy Minister’s 
allowances & privileges, salaries, s^pointment and conditions of service 




of the Chief Justice & other Judges of the Higher Court; Warrant of 
precedence; National Flag; President’s Flag; National anthem; Coat of 
arms; National Emblem; Census etc. 

(II) Foreigners; Citizenship; Nationality; Press Laws, etc. 

Secretariat: 

The Secretariat at consists of 


Secretary : 1 

Joint Secretaries 2 

Deputy Secretaries 4 

Under Secretaries 6 

Section Officers 18 


Attached Offices : 

A short description of the Attached offices is given below : 

(1) The Directorate of Police, Inspector General of Police. 

The main responsibility of this Directors is to maintain law & order 
in the country. This Directorate shall be under the charge of the Inspector- 
General of Police, with headquarters at Dacca. It will have a few branch¬ 
es distributed all over the country. 

(2) Inspector-General of Prisons 

(3) Director of Ansars. 

(4) Intelligence Bureau. 

The Bureau provides intelligence to Government on matters affect¬ 
ing the security of the State & advises the Government on security mea¬ 
sures. It shall function under a Director, who will be assisted by a num¬ 
ber of regional offices at Dacca, Khulna, Rajshahi, & Chittagong. The 
Government will have to take steps to set up (a) a Detective Training 
School,(b) Fingerprint Bureau, & (c) a Forensic Laboratory. 

(5) Special Police Establishment. 

This Organisation’s work includes the detection and prosecution of 
cases of corruption among offices of the various departments of the 
Government, including Railways & contractors. This Establishment shall 
be under the charge of the Inspector-General of Police, with headquarters 
at Dacca. It will have a few branches distributed ail over the country. This 
organisation is also responsible for the work relating to the recovery of 
abducted persons. 

(6) The Sardah Police Training College. 




The existing college will have to be improved. More attention 
should be given to the college so that it can discharge its responsibilities 
effectively. 


Subordinate Offices : 

A Short description of the subordinate offices is given below : 

(1) Directorate of Co-ordination. It is mainly concerned with three 
subjects : (a) technical advice to the Government on matters concerning 
wireless communications, (b) co-ordination of the police wireless organ¬ 
isations & (c) liaison and co-ordination with the technical, communica¬ 
tion departments and the services. 

(2) National Fire Service College, Chittagong. The Government will 
have to set up a National Fire Service College to offer advanced & 
refresher courses of training in fire fighting. 

(3) Police Training College, Sardah. 

The Ministry shall be headed by a Cabinet Minister and he will be 
assisted by two Deputy Ministers. 

(13)MINISTRY OF IRRIGATION & POWER 
Functions & Organisaton 

The Ministry is responsible for the following functions relating to ; 

1. Power 

2. Irrigation 

3. Flood Control 

4. River Valley Projects 


Power 

The Ministry may be alloted the following items of business con¬ 
cerning “power” : 

1. Development of Power. 

2. Technical Assistance for power development. 

3. Co-ordination of power & telecommunication lines. 

4. Utilisation of water for power development. 

5. Electricity development. 

6. Research work in power matters. 

7. Generation & supply of electricity. 

Irrigation 

The;^importance of irrigation is immense to a predominantly agri¬ 
cultural country like Bangladesh. The requirements of the food self-suf- 
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ficiency programme have made it imperative to proceed with works 
which would facilitate irrigation. The Government of Bangladesh will 
have to take the entire responsibility in this connextion. 

Flood Control 

It is not necessary to explain the urgency & importance of it to the 
economy of Bangladesh. This grave menace must be tackled on a war 
footing in co-operation & collaboration with the Government of India, 
the UN & other international agencies. 

River Valley Projects 

The Kamafully multipurpose project is yet to be developed. This is 
virtually a vargin field in Bangladesh. Extensive research work must pre¬ 
cede concrete actions in the matter. 

The Ministry will be headed by a Cabinet Minister, who will be 
assisted by two Deputy Minister, one for irrigation and the other for 
Power. 


Secretariat: 

The Secretariat shall consist of : 


Secretary : 1 

Joint Secretaries 2 

Deputy Secretaries : 4 

Under Secretaries 8 

Section Officers : 24 


State Undertakings : 

The Bangladesh Water & Power Development Authority. 

There may be other units like the Board of Irrigation & Power, 
Kamafully multipurpose Corporation, Bangladesh Electricity Authority, 
The Bangladesh Water & Power Development Authority. 

(14) MINISTRY OF LAW AND PARLIAMENTARY AFFAIRS 
Functions and Organisations 

The main functions of the Ministry shall be as follows : 

(1) To advise the Ministers and Development of the Government 
on all legal matters. 

(2) To draft bills, ordinances and regulations and follow them up in 
all their stages up to their enactment or promulgation. 

(3) To scrutinise statutory rules and orders from the legal and 




drafting points of view. 

(4) To make arrangements for the publication of laws and other 
statutory rules and orders, as and when necessary. 

As regards the legislative proposals which should be sponsored by 
administrative ministers, the functions of this ministers are confined only 
to the drafting of the Statutes on the lines indicated by the administrative 
ministries concerned. Under the Rules of Business the ministry will 
invariably be consulted by the ministries and departments concerned. 

When the new constitution of Bangladesh will come into force, elec¬ 
tions to Parliament shall be alloted to this Ministry. 

The Ministry shall consists of a secretariat and one subordinate 
office. The Ministry shall be headed by a Cabinet Minister, who may be 
assisted by a Deputy Minister. 

Secretariat: 

The Secretariat staff consists of; 


Secretary 1 

Joint Secretary I 

Deputy Secretary 2 

Under Secretary : 6 

Section Officers : 12 


Subordinate Office : 

The Income Tax Appellate Tribunal. 

Inspector-General of Registration. 

Regal Remembrancer. 

(15) MINISTRY OF SERVICES AND GENERAL ADMINISTRATION 
The Ministry shall consist of two Departments- 
(a) Civil Service Department and (b) General Administration Civil 
Service Department. 

Functions and Organisations 

The Department shall be responsible for the following functions : 

1. Formulation of the Recruitment Policy; 

2. Review of the kinds of skills and forms of organisation needed 
by various ministries and departments; 

3. Manpower requirement, quantity, qualifications; 

4. Pay, pensions and other conditions of services; 

5. Training arrangements; 

6. Career development and mobility; 
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7. Promotions; 

8. Advice to the Prime Minister on the appointments of officers 
at the level of Deputy Secretary and above. 

Department of General Administration 
The Department shall be responsible for the following functions : 

1. Government Press and Stationery organisation; 

2. Centeral Despatch-Keeper of records, Secretariat, Library & 
Reading Room; 

3. District Gazetters; 

4. Whitly Council System in the Civil Service. 

The Ministry shall be headed by a Cabinet Minister who will 
be assisted by two Deputy Ministers. 

Secretariat: 


Secretary : I 

Additional Secretary : 1 

Joint Secretary 1 

Deputy Secretaries 4 

Under Secretaries 8 

Section Officers : 16 


Attached & Subordinate Offices : 

1. The Civil Service Academy, 

2. National Academy of Public Administration, 

3. National Institute of Public Administration, 

4. Administrative Staff College, 

5. Gazetted Officer’s Training Academy, 

6. Public Service Commission. 

(16) MINISTRY OF REFUGEE REHABILITATION & MINISTRY AFFAIRS 

Functions and Organisations 

The Ministry is primarily responsible for the following functions : 

1. Arrangements for Relief & Rehabilitation. 

2. Administration of Evacuee Property. 

3. Settlement of Claims & Grant of Compensation, 

% 

The Ministry shall be headed by a Minister of State, who shall be 
assisted by a Deputy Minister. 




Secretariat: 

The Secretariat stalf comprises : 


Secretary : 1 

Joint Secretaries 2 

Deputy Secretaries : 4 

Under Secretaries ; 8 

Section Officers ; 16 

Other Officers 10 


The Secretariat is divided into the following Divisions ; Settlement 
Divisions, Property Divisions, Rehabilitation & Housing Divisions, 
General Divisions & Administration Divisions. 

Subordinate Offices : 

1. Office of the Chief Settlement Commissioner. 

2. Office of the Custodian General of Evacuee Property. 

3. Claims Organisation. 

State Undertaking : 

1. Refugee Rehabilitation Corporation. 

(17) MINISTRY OF LABOUR & EMPLOYMENT & SOCIAL WELFARE 

Functions and Organisations 
The Ministry shall deal with the following subjects : 

1. Labour Welfare & Trade Unions 

2. Industrial & Labour Disputes 

3. Factory Labour 

4. Unemployment Insurance & Health Insurance 

5. Labour employed in Railways, Major Ports, Mines, Oil & Gas 
Fields. 

6. Resettlement of demobilised soldiers & discharged workers 

7. Participation in International Labour Conference & work 
connected therewith. 

The ministry is headed by a Cabinet Minister assisted by two 
Deputy Ministers. 

Secretariat: 

The Secretariat comprises : 


Secretary : 1 

Joint Secretaries 2 

Deputy Secretaries : 5 

Labour Attaches 2 

Under Secretaries 9 

Section Officers : 25 





The Ministry is divided into five Divisions, each under the charge of 
Deputy Secretary. 

(1) Division A : its main functions are : 

(a) Organisation & methods 

(b) Vigilance 

(c) Department inquiries 

(d) Administration & Budget 
Ce) Library 

(f) Exhibition & Fairs 

(g) War Book 

(h) Labour Offices. 

2. Division B : main functions include : 

(a) Co-ordination in mattes dealt with by the Ministry of 
Works, Housing & Supply. 

(b) International Labour Organisation Conferencs, 
Bangladesh Labour Conferences 

(c) General Labour Welfare 

(d) Labour Bureau 

(e) Fair Wages 

(f) Minimum Wages 

(g) Agricultural Labour 

(h) Rural cost of living Index Scheme. 

3. Division C : its responsibilities are : 

(a) Employee’s State Insurance Scheme 

(b) War-Injuries Scheme 

(c) Decasualisation in Ports 

(d) Coal mines welfare fiind organisation 

(e) Workmen’s Compensation Act 

(0 Factories Act & Organisation of Chief Adviser of 
Factories 

(g) Payment of Wages Act 

(h) Mines Act 

(i) Maternity Benefits 

(j) Employment of Children Act 

(k) Productivity & T.W.I. Centres 

(l) Plantation Labour 

(m) Forced Labour 

(n) Emigrant Labour. 

4. Division D : its functions comprise : 

(a) Industrial Relations 
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(b) Trade Unions 

(c) Chief Labour Commissioner’s Organisation 

(d) Industrial Tribunals & labour Appellate Tribunals 

(e) Profit sharing & bonus 

(f) Retrenchment 

(g) Rationalisation 

(h) Provident Funds 

(i) Administration of the Working Journalists (conditions of 
service) & Miscellaneous Provisions Act. 

5, Division E : its responsibilities consist of : 

(a) Employment 

(b) Manpower planning 

(c) Seminars 

(d) Workers’ Education 

(e) Labour Participation in Management 

(f) Productivity. 

Attached Offices : 

1. Office of the Directorate-General of Resettlement & 
Employment. Employment Exchanges. 

2. Office of the Chief Labour Commissioner. 

3. Office of the Director, Labour Bureau, Dacca. 

4. Office of the Chief Adviser, Factories. 

Subordinate Offices : 

1. Office of the Government Industrial Tribunal. 

2. Labour Appellate Tribunal. 

3. Office of the Director-General, Employee’s State 
Insurance Corporations. 

4. Office of the Provident Fund Commissioner 

5. Office of the Controller of Emigrant Labour 

(18) MINISTRY OF INFORMATION 

& 

BROADCASTING 
Functions and Organisations 
'Hie Ministry shall be responsible for the following functions : 

1. Government Publicity including publications & 
advertisements. 

2. Broadcasting. 



3. Sanctioning & Cinematography films to exhibition. 

4. Production & Distribution of documentary films and 
newsreal ; & 

5. Registration & Statistics of Newspapers. 

The Ministry shall be headed by a Minister of State, who will be 
assisted by a Parliamentary Secretary. 

Secretariat: 


m 

The Secretariat staff consists of: 

Secretary 1 

Adviser (five year plan publicity) : 1 

Deputy Secretaries 4 

Under Secretaries : 8 

Section Officers : 20 


The Secretariat of the Ministry shall be organised into the following 
divisions ; 

1. Broadcasting. 

2. Publications, Advertising & Visual Publicity & Five Year Plan 
publicity. 

3. Press & Films. 

4. Administration. 

Attached Offices : 

1. Directorate -General, Bangladesh Radio, Dacca. 

(a) Radio Stations. 

(b) News Service Division. 

(c) External Services Division. 

(d) Monitoring Services Division, Dacca. 

(e) Office of the Research Engineer, Dacca. 

(0 Office of the Engineer-in-Charge, High Power 
Transmitter, Dacca. 

(g) Staff Training School, Dacca 

2. Press Information Bureau. 

3. Directorate of Advertising & Visual Publicity. 

4. Publications Division, 

Subordinate Offices: 

1, Films Division, Chittagong. 

(a) Production Department, 

(b) Distribution. 

(c) Publicity & 




(d) Administration 

2. Board of Film Censors. 

3. Research & Reference Division. 

4. Registrar of Newspapers for Bangladesh. 

5. Five-Year Plan Publicity. 

(19) MINISTRY OF WORKS, HOUSING & SUPPLY. 

The Ministry shall be responsible for the following functions 

1. Public Works. 

2. Housing. 

3. Accommodation. 

4. Purchase & Disposal of Government Stores. 

5. Printing & Stationery. 

6. Explosive of Boilers. 

The Ministry shall be headed by a Cabinet Minister, who is assisted 
by a Deputy Minister. 

Secretariat: 

The Secretariat staff shall consist of; 


Secretary 1 

Joint Secretaries 2 

Deputy Secretaries 6 

Under Secretaries 12 

Section Officers 24 

Hosing Commissioner 1 

Housing Adviser 1 

Deputy Housing Adviser 1 

Chief Technical Examiner 1 
Technical Examiners 2 

Technical Adviser 1 


The Secretariat is organised into the following Divisions ; 

1. Works Division. 

2. Housing Division. 

3. Supply Division. 

4. Printing & Stationery Division. 

Attached Offices : 

1. Office of the Chief Engineer, Public Works Department. 

2. *? Estate Office. 
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3. Directorate-General of Supplies & Disposals. 

(a) Supplies wing 

(b) Inspecting wing 

(c) Progress wing 

(d) Disposals wing 

(e) Administration wing 

(0 Co-ordination & Statistics wing. 

4. Government Test House. 

5. Office of the Chief Controller of Printing & Stationery- 

fa) Printing (b) Stationery (c) Focus & (d) Publications. 

Subordinate Offices : 

1. Explosives Department 

2. Pay & Accounts office 

3. Bangladesh Stores Department, London. 

CABINET SECRETARIAT 

The Cabinet Secretariat is responsible for all secretariat work con¬ 
nected with the meetings of the Cabinet, making and maintaining records 
of the discussions and decisions of the Cabinet and its Committees, such 
as, the Defence Committee of the Cabinet, the Joint Planning Committee 
of the Cabinet, the Economic Committee of the Cabinet, Foreign Affairs 
Committee of the Cabinet, Appointments Sub-Committee of the Cabinet, 
etc. 

The O & M Division should be attached to the Cabinet Secretariat. 
The O & M Division is primarily responsible for initiating and sustaining 
a concentrated effort to improve the administrative efficiency in all 
branches of the Government of Bangladesh. It should have close relations 
with the Civil Service Department under the Ministry of Services & 
General Administration. 

The Cabinet also deals with the work relating to Central Statistical 
Organisation. 

The Cabinet Secretariat is headed by the Prime Minister and consists 
of a secretariat and an attached office, namely, the Central Statistical 
Organisation. 

Secretariat 


Secretary 1 

Joint Secretary 1 

E)eputy Secretaries 1 

Under Secretary 4 
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Section Officers 8 

The Secretariat Organisation comprises: 

(1) Main Secretariat 

(2) O & M Division. 

(3) Military Wing and 

(4) Economic Wing. 

Main Secretariat: 

The Main Secretariat, which shall consist of branches like Cabinet 
Co-ordination, Administration and General Sections, is responsible for 
the Secretariat work connected with the meetings of the Cabinet and its 
Sub-committees. 

O & M Division : 

The Words (O & M) “Organisation & Management” stand for pay¬ 
ing intelligent and critical attention not only to what is done but also how 
it is done and at what cost in time, labour and money and also praying atr- 
tention to the design of the machine and its working processes and not 
merely to its end product. 

It shall function directly under the Prime Minister. In a vast and 
diversified organisation, like the Government of Bangladesh, it is neces¬ 
sary to devise a system which will spread a simultaneous effort for effi¬ 
ciency over as wide an area as possible. It is also clear that such efficien¬ 
cy will not be attained or maintained unless the main effort comes from 
within and each Ministry/Department or operating agency builds up suf¬ 
ficient interest and competence to provide its own O & M Unit. The 
Primary Objectives of the Division are to : 

(I) Supply the leadership and drive, and 

(II) build up a common fund of information by a co-operative effort, 
experience and competence in O & M work. 

The O & M Division is headed by a Director (also Additional 
Secretary to the Government of Bangladesh in the Ministry of Services 
and General Administration ), who is assisted by a Deputy Director, an 
Assistant to Director, and a complement of Secretariat Staff. The work is 
carried on through the O & M Units set up in each Ministry/Department, 
each render the charge of a I>eputy Secretary functioning as its internal O 
& M officer in addition to other duties. 

The Director, O & M Division, exchanges ideas and experiences 
with M & O officers of the various Ministries/Departments form time to 
time by holding joint meetings. In the Ministries, periodic meetings are 
held, quite frequently, to review generally the progress of O & M work 
therein. 
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The Deputy Director, O & M Division, pays informal visits to the 
various Ministries and Departments (including their Attached and 
Subordinate Offices), makes random checks to see how far the prescribed 
procedures are being followed and renders advice on various problems of 
O & M works. 

Military Wing : 

The Military wing is responsible for all Secretariat work connected 
with the meetings of the Drfence Minister’s Committee, the Chiefs of 
Staff Committee, the Principal Personnel Officers’ Committee, the Joint 
Planning Committee, the Joint Intelligence Committee, the Joint Trading 
Committee, etc. 

Economic Wing : 

The Economic Wing is responsible for all secretariat work of the 
Economic, Production and Distribution Committee of the Cabinet, the 
Committee of Economic Secretaries and the Supply Committee. 

Attached Office : 

Central Statistical Organisation. 

The main functions of this organisation are : 

(1) Preparation and publication of the annual statistical abstract, 
monthly abstract of statistics, weekly bulletin of statistics, and guide to 
current official statistics. 

(2) Attending to work relating to the United Nations Statistical 
Organisation, the observance of International Conventions pertaining to 
economic statistics and prevision of data required for periodical publica¬ 
tions and for other adhoe purposes. 

(3) Undertaking special work for the various Ministries of the 
Government, including provision of facilities for training of officers in 
day-to-day statistical work. 

(4) Graphical presentation of current statistics with a view to throw¬ 
ing light on the developing economic situation. 

(5) Advising the Ministries and other Governmental agencies on sta¬ 
tistical matters and arranging interedepartmental matters and arranging 
interdepartmental discussions on statistical problems. 

(6) Co-ordination the statistical work of the Ministries and other 
Governmental agencies. 

(7) Keeping continuous touch with national statistical organisations 
in other countries of the world particularly with regard to the latest devel¬ 
opment in methodology and organisation. 

(8) Developing dbfinitton and standards for improving national and 
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international comparability and the quality of information required by the 
Government. 

The organisation should functions under the guidance of a Statistical 
Adviser to the Cabinet and is headed by a Statistician, who is assisted by 
various technical and secretariat staff. 


PLANNING COMMISSION 

The importance of a planning commission cannot be overempha¬ 
sized. Almost all the under-developed countries and most of the devel¬ 
oped countries have their Planning Commissions. The creation of the 
Planning Cell shows that the government of the Democratic Republic of 
Bangladesh has paid serious attention to the subject of planning to deal 
with the immediate post-liberation problems of unexampled complexity, 
to make the country self-sufficient both in matters regarding agriculture 
and industries, and to formulate plans and programmes for the social and 
economic development of the country on sound lines. 

Functions and Organisations 

The main functions of the Planning Commission are : 

(1) To make an assessment of the material, capital and human 
resources of the country, including technical personnel, and to investigate 
the possibility of augmenting siich of those resources are found to be defi¬ 
cient in relation to the nation’s requirement. 

(2) To formulate and plan for the most effective and balanced utili¬ 
sation of the country’s resources. 

(3) To define the stages in which the plan should be carried out and 
to propose the allocation of resources for the due completion of each 
stage on a determination of priorities. 

(4) To indicate the factors which are tending to retard economic 
development, and to determine the conditions which, in view of the cur¬ 
rent social and political situation, should be established for the successful 
execution of the plan. 

(5) To determine the nature of the machinery which would be neces¬ 
sary for securing the successful implementation of each stage of the plan 
in all its aspects. 

(6) To appraise from time to time the progress achieved in the exe¬ 
cution of each stage of die plan and to recommend the adjustments of pol¬ 
icy and measures that such appraisal might show to be necessaiy. 

(7) T^make such interim or ancillary recommendations as might be 



appropriate on a consideration of the prevailing economic conditions, 
current policies, measures and development programmes or an examina¬ 
tion of such specific problems as may be referred to it for advice by the 
Government for facilitating the discharge of the duties assigned to it. 

(8) To prepare the Annual Development within the framework of the 
Five-Year Plan. 

The Planning Commission is primarily a staff agency to advise the 
Government of Bangladesh in matters pertaining to planning and devel¬ 
opment. At the same time, the Commission has to undertake, from time 
to time, certain line of functions like die enlistment of public co-opera¬ 
tion in the implementation of the plan, general direction and supervision 
of the Community Project and so on. 

Composition of the Planning Commission : 

The Composition should consists of 8 members. They are the 
Chairman (the Prime Minister), four full time members (including the 
Deputy Chairman) and the Ministers for Commerce and Industry, 
Defence and Finance. The portfolios of the Members of the Commission 
are distributed as under : 

(1) General Planning and Social Services 

(2) Fianance 

(3) Industries and Agriculture 

(4) Education and Health 

(5) International Trade and Development 

(6) Irrigation and Power 

Each member of the Commission is responsible for one or more sub¬ 
jects and the Deputy Chairman is responsible for the overall co-ordina¬ 
tion and administration. In addition, there is an organisation named the 
Programme Evaluation Organisation working along with the 
Commission. 

There should be a Planning Cell in each Ministry and E>epartment to 
prepare the plan relating to that Ministry/ Department. There should be 
similar cells in the District Boards, Union Boards and Municipalities. 
Similarly, there should be an implementation committee at each level to 
review the progress of the execution of the plan at each level. There shall 
be an Implementation Committee headed by the Prime Minister at the 
top. It will have 7 or 8 members. Its main responsibility shall be (a) to 
review the progress in the implementation of the plan and (b) to exam¬ 
ine the bottlenecks and to suggest remedies. In each of the four divisions 
of Bangladesh there should be a high-powered development board which 



will be responsible for planning and development of the areas concerned. 
They shall report direct to the Planning Commission. 

Secietariat: 

The Secretariat staff consists of : 


Secretary 1 

Joint Secretaries 4 

Deputy Secretaries 8 

Under Secretaries 12 

Section Officers 24 


The Commission may be divided into three major parts ; 

(1) Programme Advisers 

(2) General Secretariat 

(3) Technical Division 

(1) Programme Advisers : 

There may be three senior officers designated as Advisers 
(Programme Administration) having the status of ex-officio Additional 
Secretaries to the Government of Bangladesh, to assist the Members of 
the Commission in matters concerning field study and observation of var¬ 
ious schemes and projects. They also assist the Commission in connec¬ 
tion with the progress and implementation of various schemes and 
Projects They will work in close co-operation with the committees start¬ 
ed above. In addition, these advisers also pay specific attention to the var¬ 
ious problems of finance, public co-operation and administration con¬ 
nected with implementation of the plan. 

(2) Secretariat: 

The Secretariat shall have the following branches : 

(a) Administrative Branches-General Branch, Administrative 
Branch, O & M Section and Accounts Branch. 

(b) Plan Co-ordiation Branch 

(c) General Co-ordination Branch 

(d) Information and Publicity Branch. 

(3) Technical Divisions : 

The Technical Divisions are responsible for: 

(a) Scrutinizing and analysing various schemes and projects to 
be incorpor^ed into the plan. 

(b^ Conducting technical studies and research regarding Plan pro- 




jects and programmes. 

(c) Preparing study material and reports on the plan. 

(d) Following up of Plan projects, etc. 

The heads of the Technical Divisions are subject-specialists desig¬ 
nated as Chiefs or Directors, who are assisted by Deputy and Assistant 
Chiefs and adequate research staff. 

A brief description of the Technical Divisions is given below 

(1) Economic Division 

Tlie activities of this Division may grouped into two main categories: 

(a) Overall aspects of planning, & 

(b) Assessment of Resources. 

In regard to overall aspects of Planning, the Division examines such 
issues as are connected with the size of the plan, objectives and priorities 
and broad economic policy to be pursued for achieving the objectives of 
the plan. In regard to resources, the main function of die Division is to 
work out an assessment of financial resources, domestic as well as for¬ 
eign. The Division has also to give an overall evaluation of the progress 
achieved over a particular period in economic terms. The Division has 
also to deal with references received from the various Ministries, and out¬ 
side bodies and individuals. 

(2) Education Division 

Problems connected with various types of education, such as 
general education, technical education, women's education, scientific 
education, education of the handicapped, social education, physical edu¬ 
cation, rural education, adult education are dealt with in this Division. In 
addition, studies are also made on the following subjects : 

(a) Scholarships 

(b) Library Development 

(c) School feeding and School health programme 

(d) Development of Bengali Language 

(e) Cultural activities. Archaeology, Museums, National 
Academies, National Theatres etc. 

(0 National Cadet Corps, Auxiliary Cadet Cor[», Social Service 
Camps, Students and Youth Camps, etc. 

(g) Assistance for educational development. 

(3) Food and Agriculture Division 

This Division undertakes woric on the overall aspects of agricultural 
planning, both physical and financial. In particular, it is concerned widi 



subjects such as planning of agricultural production, grow more food 
schemes, crash programmes, agricultural marketing, development of 
warehouses, co-operation and agricultural credits, animal husbandry 
dairying, fisheries, forest and soil conservation, agricultural labour, vil¬ 
lage bodies, Community Development and National extension Service 
and production Co-operatives. In addition to these, special studies are ini¬ 
tiated from time to time on different aspects of agricultural production. 

(4) Health Division 

This Division deals with all aspects of health problems in the coun¬ 
try. Work relating to Health Panel and other consultative bodies also 
forms a part of this Division’s responsibility. Studies of the following 
types are also initiated in he Division to serve as a firm basis for future 
planning ; 

(a) Collection of basic data on the available health facilities. 

(b) Studies of man-power resources and employment. 

(c) Studies of: 

(1) Hospitals 

(2) Population Data 

(3) Vital and Demographic Statistics 

(4) Health statistics, morbidity, mortality 

(5) Other specific subjects of importance. 

(5) Industry and Minerals Division 

Problems of policy programmes, etc., connected with various indu.s- 
tries and minerals including the questions of co-ordination with small 
scale industries are .studied in his Division. It maintains close liaison with 
the Mini.stries of Commerce and Industry, Field, Minerals and Natural 
Resources and other technical organisations. The Subjects dealt with in 
their Division include special studies on various items relating to devel¬ 
opment of industries. 

(6) Labour and Employment Division 

All aspects of labour and employment problems are dealt with in this 
Division. In all its work, the Division maintains close liaison with the 
Ministry of Labour and Employment and Social Welfare. 

(7) Land Reforms Division 

Th»functions of this Division shall be as follows : 

(a) ' to maintain continuous study of problems relating to the own- 



ership, management, cultivation and distribution of land. 

(b) to examine the possibility of the redistribution of land of the prin¬ 
cipal-land to the tiller. 

(c) to assist the Government in determining and canying out of 
land reforms. 

This Division shall keep close liaison with the Ministry of Food And 
Agriculture. 

(8) Natural Resources Division 

The Subjects dealt with in this Division include iirigation 
power, flood control, drainage and other fields to water resources. This 
Division should have a special wing to deal with the problem of flood 
control. This Division is called upon to work on various committees on 
Irrigation and Power Projects. This Division maintains close contact at 
technical level with the authorities in major irrigation projects. The 
Division collaborates with a number of national and international institu¬ 
tions and specialized agencies. 

(9) Transport and Communication Division 

The entire problems relating to Railways, Roads, Highways 
and Waterways should be the subject of intensive study and examination 
by this Division. 

Special studies connected with transport, planning must be 
under-taken in this Division. 

(10) Village and Small Industries Division 

The following subjects are dealt with this Division : 

(a) Cottage industries 

(b) Handloom and Power-loom 

(c) Village Industries 

(d) Small Scale Industries 

(e) Handicrafts 

(f) Silk and Sericulture 

(g) Coir Industry 

(11) Programme Administration & Public Administration 

This Division brings together into common tables the public 
sector plan as a whole. It also prepares and co-ordinates materials for 
periodica] reports on the progress of the Plan. 



(12) Statistics and Survey Division 

The main functions of the Divisions are as follows : 

(a) to promote through statistical Bureaus and Statistical 
Agencies, the collection, checking and analysis of statistics relating to the 
plan and the progress of its implementation. 

(b) to maintain essential statistics needed by the Planning 
Commission on the plan and its progress. 

(c) to prepare periodical progress report. 

(13) Local Development Works Branch 

It concerns itself with schemes which have their origin in the 
people themselves working through voluntary associations. Union 
Boards and Village Panchayets. The basic principles in this field are laid 
down by the Planning Commission. 

(14) Housing Section 

It deals with policy programmes, etc., relating to various 
aspects of Housing, Town and Country Planning including Regional 
Planning. It shall keep close liaison with the Ministries of Works, 
Housing and Supply, Labour, Employment and Social Welfare, 
Railways, Community Development. Local Self-government and Rural 
Housing and Home Affairs. 

(15) Scientific and Industial Research Section 

This section is concerned with work in the field of Scientific 
and Industrial research in relation to national development. It ensures that 
information regarding development in scientific research flows into the 
Planning Commission regularly. It deals with the work of scientists. 
Within the Planning Commission, this section is responsible for the work 
of certain important scientific institutions, organisations and associations, 
universities and rural scientific centres. 

(16) Social Welfare Section 

It deals with social welfare and welfare of backward classes. It 
maintains close liaison with the relevant Ministries, Departments and 
Agencies, both official ^d non-official. 

(17) Public Management Studies Section 

k is concerned with the study of problems of organisation and 



administration of public enterprises and other state undertakings. It keeps 
itself in touch with the studies being made in he Ministries, enterprises 
and universities of the country and also with studies macte in other coun¬ 
tries. 

(18) Prospective Planning Section 

It deals with the questions of general policy affecting long¬ 
term planning and development of basic industries in the context of rapid 
industrialization. It is also concerned with problems relating to long 
ranges prospects of development of power resources, transport service, 
pattern of agricultural development and employment in relation to 
increase in productivity. 

(19) Scientific and Technical Manpower Section 

It deals with Subjects relating to assessment of manpower 
training and apprenticeship, engineering personnel, technical personnel 
requirements and service conditions of technical personnel. 

(20) Prohibition Section 

The functions of this section are to co-ordinate the work on 
prohibition taking place in different areas. Information regarding the area 
and population covered by prohibition, methods of improvement, prob¬ 
lems arising out of enforcement, changes in the law and other connected 
problems, is collected, analysed and processed. It also maintains statistics 
regarding area, propagation, financial effects and incidence of crime. It 
also initials suggestions for assistance to prohibition through properly 
organised campaigns of publicity and keeps in touch with leading volun¬ 
tary oraganisations in this respect. 

(21) International Trade and Development Section 

The main functions of this section are to investigate the role 
that foreign trade in the economic development of Bangladesh as also to 
study economic development in the countries abroad, especially under¬ 
developed areas, with a view to assessing their effect on the development 
of Bangladesh. It also deals with certain aspects of Bangladesh’s current 
trade with foreign countries and undertakes a systematic study in he 
country’s exports and imports at particular intervals. 

Programme Evaluation Organisation 

This is to undertake a systematic and periodic assessment of the 



methods and results of the community development programme. 
Although the Programme Evaluation Organisation is administratively 
linked with the Planning Commission, it is, for all practical purposes, are 
independent organisation and is assisted in technical matters by the 
Programme Evaluation Board. The main functions of the Programme 
Evaluation Organisation are 

(I) Making a systematic recurring evaluation of the Methods and 
results of the Community Development Programme by keeping all con¬ 
cerned apprised currently of the progress made towards accomplishing 
programme objectives. 

(ii) Pointing out those extension methods which are proving effec¬ 
tive and which are not. 

(Ill) Furnishing an insight into the impact of the Community 
Development Programme upon the economy and culture of Bangladesh. 

Advisory Bodies 

A few advisory bodies may function in the Planning Commission 
and they are : 

1. National Development Council 

2. Committee on Plan Projects 

3. Advisory Committee on Irrigation and Power Projects 

4. Co-ordination Committee for Public Co-operation. 

BANGLADESH PUBLIC SERVICE COMMISSION 

Composition of the Commission : 

The Commission should consist of four members, in addition to the 
Chairman. The Chairman and other members of the Commission shall be 
appointed by the President. Half of the Members of the Commission 
should be persons who on the dates of their respective appointments have 
held office for at least ten years under the Government. 

A member of the Commission holds office for a term of five years 
from the date on which he enters upon his office or until he attains the 
age of sixty-five years, whichever is earlier. He may, by writing under his 
hand addressed to the President, resign his office. 

The Chairman or a Member of the Commission can be removed 
from office only by an order of the President under the following cir¬ 
cumstances : 

(I) On the ground of misbehaviur after the highest court, on ref¬ 
erence being made to it by the president, has, on enquiry held in accor¬ 
dance with the procedure prescribed in that behalf under the constitution 
of Bangladesh, reported that the Chairman or such other member, as the 



case may be, ought, on any such ground to be removed, (or pending 
inquiry into such a case by the Supreme Court, the president may suspend 
from office the Chairman or a Member of the Commission until he has 
passed orders on receipt of the report of the highest Court on such refer¬ 
ence); 

(II) If he is adjudged as insolvent; or 

(III) If he engages, during his term of office, in paid employ¬ 
ment outside the duties of his office; or 

(IV) If he is, in the opinion of the President, unfit to continue in 
office by reason of infirmity of mind or body; 

On ceasing to hold office - 

(a) The Chairman of the Commission is ineligible for appoint¬ 
ment as the Chairman of the Bangladesh FHiblic Service Commission, but 
nqi^for any other employment under the Government of Bangladesh. 

(b) A Member of the Commission is, however, eligible for fur¬ 
ther employment under the Government of Bangladesh. 

Functions and Organisations 

The functions of the Bangladesh Public Service Commission shall be 
laid down in the constitution of Bangladesh. These should include: 

(1) The Commission is to act as the guardian of the merit. It should 
be the duty of the Commission to conduct examinations for appointments 
of the services of Bangladesh. 

(2) The Commission shall be consulted : 

(a) on ail matters relating to methods of recruitment to civil ser¬ 
vices and for civil posts; 

(b) on the principles to be followed in making appointments to 
civil services and posts and in making promotions and 
transfers from one service to another and on the suitability 
of candidates for such appointments, promotions or trans¬ 
fers; 

(c) on all disciplinary matters affecting a person serving under 
the Government of Bangladesh in a civil capacity, including 
memorials or petitions relating to such matters; 

(d) on any claim by or in respect of a person who is serving or 
has served under the Government of Bangladesh in a civil 
c£q)acity, that any cost incurred by him defending legal pro- 
ceding instituted against him in respect of acts done or pur¬ 
porting to be done in the execution of his duty should be 
paid out of the consolidated Fund of Bangladesh; and 

(e) on any claim from the award of a Pension in respect of 



injuries sustained by a person while serving under the 
Government of Bangladesh and any question as to the 
amount of any such award, and it shall be the duty of the 
Commission to advise on any matter so refereed to them 
and on any other matter which the President may refer to 
them. 

The constitution shall provide that the President may make 
regulations specifying the metters concerning the 
Bangladesh Administrative Service and also other services 
and posts in connection with the affairs of the Government 
of Bangladesh in which either generally or in any particu¬ 
lar class of cases, it shall not be necessary for the commis¬ 
sion to be consulted. 

The Constitution shall lay down : 

(I) Nothing in (a), (b), (c), (d) and (e) above shall require the 
Commission to be consulted as respects the manner in which provision is 
made by the Government for the reservation of appointments or post in 
favour of any backward classes or citizens who, in the opinion of the 
Government, are not adequately represented in the Services. 

(II) All regulations made by the President specifying the mat¬ 
ters in which it shall not be necessary for the Commission to be consult¬ 
ed, as indicated above, shall be laid for not less than fourteen days before 
the National Parliament, as soon as possible after they are made and shall 
be subject to such modifications, whether by way of repeal or amend¬ 
ment, as the National Parliament may make during the session in which 
they are so laid. 

The Commission’s recommendations are not binding on the 
Government. They are not mandatory. Normally, the Government accepts 
the recommendations of the Commission, and this is a convention. But 
cases in which the Commission’s advice is not accepted are mentioned by 
them in a report presented annually to the president in accordance with 
the provisions of the Constitution. The Constitution should provide that 
the President shall cause a copy of the report to be laid down before .the 
National Parliament with a memorandum explaining, in respect of cases 
in which the Commissioner’s advice was not accepted the reasons for 
such non-acceptance. 

A short description of some of the important functions rendered 
by the Commission is given below : 

(1) Examinations 



The Commission shall conduct the following open competitive 
examinations : 

A. The Bangladesh Administrative Services (a unified grading 
structure)- direct recruitment shall be at the following levels or grades 

1) Under Secretary Level 

2) Section Officer Level 

3) Clerical Level. 

B. The Scientific, Engineering, Medical and other technical services 

1) Scientific Service 

2) Engineering Service 

3) Medical Services 

4) Various other technical services. 

C. The Defence Services Examination for admission to : 

1) The National Defence Academy 

2) The Military College 

3) The Bangladesh Air Force Flying College 

4) The Commissioned Ranks of the Bangladesh Navy. 

(D) The Army Medical Corps Examination 

(E) Type-writing tests for the Ministerial Staff of the Sectional and 
Attached offices. 

1) Direct recruitment by Interview 

(2) Promotion 

(3) Temporary appointments and Re-employment 

(4) Disciplinary cases 

(5) Quasi-Permanency Cases 

(6) Reimbursement of Legal expenses 

(7) Extraordinary Injury pensions. 

Secretariat 

The Secretariat staff consists of the Commission comprises : 


Secretary 1 

Deputy Secretaries : 4 

Undersecretaries : 12 

Section Officers 36 


In addition to the branches dealing with the house-keeping functions, 
the office of the Commissioner may be organised into the following 
branches: 

(1) Examination Branch 

(2) Recruitment Branch 




(3) 

(4) 

(5) 


Services Branch 
Appointment Branch 
Confidential Branch 


N.B. The Government of Bangladesh will be well-advised to con¬ 
sider the feasibility of adopting what is called Method 11, as it obtains in 
Britain, in addition to the traditional method i.e. open competitive exam¬ 
ination. It consists of: (a) a short written examination; (b) prolonged psy¬ 
chological tests; and (c) interview by the Public Service Commission. 



CHAPTER HI 

DISTRICT ADMINISTRATION 
L 

What is District Administn^n? 


The district is the fundamental primary unit of administration in 
Bangladesh. Its origin can be traced to the distant past. During the Hindu, 
Muslim & British periods of this sub-continent, district was the main unit 
of administration. It continues to be so even to-day. District 
Administration is an important arch in the edifice of Ae general 
administration of the country. Whether it be for the maintenance of law 
& order or the implementation of the plan schemes for development it is 
tl^ district which is the unit of administration. Though the executive 
powa: rests ultimately with the Government functioning through its 
cabinet, supported by the Secretariat located in the capital, the mass of 
the people for whom the administration is carried on live in the districts. 
It is here that the majority of the people feel the impact of Government’s 
policies which are spelt out at the higher levels of the Government. It is 
also here that the public grievances are more intensely felt. The impact of 
administration on the people in the Districts assumes particular 
importance when viewed against the fact that it is they who send the 
larger body of representatives to the legislature and determine its 
composition. The districts, are, therefore, not only the fields in which 
Government’s policies, particularly in the welfare sphere, are in the main 
put into execution. They also are the major arbitor in the selection of 
those who formulate those polices. 

Districts are the creature of the Government for administration 
convenience. Districts, therefore, have no independent existence of their 
own. Their boundaries are artificial and accordingly can be, and 
sometimes are, altered. District administration, then, is the total action of 
Government in an area specified as a district by the.Government. The 
broad purposes of district administration are maintain law & order, 
administer justice, collect revenue and attend to the positive welfare of 
the people. Now-a-day more and more attention is given to 
developmental functions. 

The district administration, designed to effect these purposes, 
consists of a number of agencies of Government working at the district 
level, including they Deputy Commissioner and sub-ordinate revenue & 



magisterial staff, the District police, the District Judge & subordinate 
Judge, field representatives of various development & other 
departments, the district boards, the community development personnel, 
municipalities. Union Boards, Village Panchayets & other local 
authorities. Theses agencies each perform separate functions but, at the 
same time, attempt to co-ordinate their work in order to make the total 
action of government in the district both effective in terms of cost & time 
& meaningful to the people of the district which the district 
administration is designed to serve. This co-ordination is secured mainly 
through the Deputy Commissioner, the Chief official representative of 
Government in the district, who has wide powers & overall 
responsibility for directing ail component parts of the district 
administration towards the common objectives of government. 


II 

Numbers, IVpes & Dimensions of Districts. 

There are 18 districts in Bangladesh at present and these are : (1961 
census) 


Name 

Area in 
sq. meters 

Population 

’000 

Density of 
population 

1961 census 

1. Dacca 

2,882 

50,93 

1,909 

2. Mymensingh 

6,362 

56,19 

1,141 

3. Tangail 


14,00 


4. Faridpur 

2,694 

31,79 

1,311 

5. Chittagong 

2,705 

29,83 

1,131 

6. Chittagong Hill Tracts 5,093 

3,85 

75 

7. Noakhali 

1,855 

23,83 

1,468 

8. Comilla 

2,594 

43,89 

1,794 

9. Sylhet 

4,785 

34,90 

737 

10. Rajshahi 

3,654 

28,11 

788 

11. Dinajpur 

2,610 

17,10 

659 

12. Rangpur 

3,704 

37,96 

1,130 

13. Bogra 

1,502 

15,74 

1,075 

14. Pubna 

1,877 

19,59 

1,157 

15. Khulna 

4,652 

28,49 

600 

16. Barisal 

4,240 

42,62 

1,187 

17. Kushtia 

1,371 

11,66 

882 

18. Jessore 

2,547 

21,90 

877 


55,126 


922 







Districts can be divided into certain types. First, by far the largest 
proportion of these is of a type which can be convently called rural 
districts. This is not surprising when one considers that 94,8 percent of 
the population of Bangladesh (1961 census) lives in rural areas. Second, 
there are urban districts, in which the district administration is primarily 
concerned with urban problems. Dacca District, Chittagong District to a 
great extent & Khulna District to some extent are examples of this type. 
Third, there are what might be termed industrial districts, covering areas 
which are on the whole, heavily industrialized. Dacca, Chittagong & 
Khulna are examples. In course of time the number of such districts is 
quite likely to increase. Fourth, there is what can be termed scheduled 
district, such as the Chittagong Hill Tracts. 

There are 59 Sub-divisions, 411 Thanas or Police Stations, 64,523 
Villages, 4,046 Union Councils, 191 Union Committees & 28 Town 
Committees. 

III 

Purposes & Principles of District Administration. 

The purposes of district administration and the major principles 
which underlie their application apply in rural districts in Bangladesh. 

Law & Order: 

The first purpose is to maintain the district in a state of law & order. 
This is fundamental & absolutely essential. The safety of the people,their 
lives & properties, are dependent on it. It should receive the highest 
attention of the Government. The genocidal war unleashed on the people 
of Bangladesh by the West Pakistani military personnel has gravely 
endangered the law & order situation & also has seriously dislocated the 
law & order machinery. The law & order must be put on its proper gear. 
There are seven fundamental principles underlying this purpose. First, 
there is the principle of absolute priority : this means, quite simply, that 
law & order claim absolute priority attention by the district 
administration. All the other principles of law & order & for that matter, 
the other purposes of district administration must, in the final analysis, 
give way to this principle of absolute priority. Second, there is the 
principle of safety for all. The right to safety & security inheres in every 
citizen of Bangladesh and cannot be surrendered, the only limit is die 
availability of the forces of law & order to' maintain citizen’s safety. 
Third, there is the principle of the rule & law. Every individual or agency 
of government, in exercising any authority, must ctemonstrately derive it 
horn the law of Bangladesh. The maintenance of die rule of law is the 



main safeguard of the individual citizen against authority wrongfully 
used or attempted. Fourth, there is the principle of the use of force. The 
sanction of force must lie behind the maintenance of law & order, 
although the measure of good district administration is that force is rarely, 
if even, used. Fifth, there is the principle of the supremacy of the civil 
authority. The civilian supremacy over the forces is the pillar on which a 
democratic administration is based. The future constitution of 
Bangladesh must provide that the civil authority should at all times be in 
supreme command. Sixth, there is the principle of respect for authority, 
not fear of, but positive respect for, authority render law. In a district 
when this respect for the executive authority is missing, or diluted, there 
law & order will not only become difficult to maintain but will tend 
towards breakdown. Seventh, there is the principle of clearly established 
limits of tolerance which are widely known in the districts. Where people 
know how far they can go, they will tend to go that point and stop; if they 
do not know, they will probe further until they reach a point when they 
will be stopped. There is a need to establish as clearly as possible the 
limits to tolerance, & attempts to exceed that limit must be taken as a 
challenge to the determination & ability of the executive authority 
responsible for maintaining law & order in the district. There is no margin 
for flexibility & manoeuvre, as in politics, for law & order is not a 
negotiable commodity. 

The departments mainly concerned are the Deputy Commissioner in 
his capacity as District Magistrate, the Police & the Judiciary. The 
administration of jails which is under a separate department, but 
generally under the supervision of the District Magistrate may also be 
included. 


Assessment & Collection of the 
Land Revenue & other Taxes. 

(2) The second purpose of district administration is to assess and 
collect the land revenue & other taxes. The main principle of revenue 
administration is that revenue by definition is intended to be collected & 
ought to be collected in full. Once this principle is allowed to slip & slide, 
there is no end to it. There are particular cases when it cannot or should 
not be collected, such as fire, flood or drought. The unparallel devastation 
caused by the present war must be taken into account. In such cases, the 
procedure is to give full relief on outstanding amounts of revenue at once, 
& to come to the aid of villagers with money and materials to relieve' 
their immediate distress & to enable them to get on with the next crop. 
Another principal is fair assessrnent. Whether it is land revenue, 
irrigation dues, agricultural income tax or other taxes & duties which are 



levied under law, an essential preliminary to collection is that assessment 
must be fair and should be seen to be fair by the assesses. There is also 
the principle of certainty. People should know the basis of assessment, the 
amount assessed & the place & time when the revenues due are to be paid 
or collected. 


Land Revenue Exemption 

The Awami League is committee to the following principle in regard 
to land revenue : “The burden of land revenue bears heavily upon our 
peasant population. As a measure of immediate relief, all holdings upto 
25 bighas (8.75 acres) throughout Pakistan (now it will be throughout 
Bangladesh) shall be exempt from he payment of land revenue & arrears 
in respect of such plots shall be written off. The ultimate aim is the total 
abolition of the present system of land revenue. The Land records system 
shall be simplified & improved.” 

Administration of the Land 

(3) The third purpose of district administration is to administer the land. 

The system of landlordism or the zamindari system was abolished in 
Bangladesh in 1951 under the East Bengal Estate Acquisition & Tenancy 
Act of 1951, All rent-receiving interests in Land were acquired with 
some exception. The zaminders & other rent-receiving interests were 
compensated & the total amount of compensation was about Rs. 36.34 
crores. Out of the total amount of Rs 36.34 crores assessed as final 
compensation payable to ex-rent-receivers & others for their properties 
acquired under the Act, total amount paid upto May 31, 1969, was Rs. 
22,80,90,796 in cash & Rs. 82,04,600 in bonds. Cash payment of 
compensation, which was made only to Pakistani nationals, was almost 
completed in the year 1968-69 except in the district of Sylhet when the 
payment as expected to be completed in 1969-70. 

Land policy (in regard to Land) as enunciated in the Awami League 
manifesto includes : (a) reorientation of the land system to serve the best 
interests of the actual tillers of Land; (b) setting as ceilling upon land- 
holdings & redistribution of land which exceeds such ceiling to landless 
cultivators. This ceiling shall be estimated having regard to the local 
conditions or needs of the people; & (c) settlement of government has 
lands with landless cultivators. 

The abolition of the zamindari system with compensation to the ex¬ 
rent-receivers did not produce any appreciable or significant & 



meaningful effect on the economy of Bangladesh... It did not go far 
enough to bring about fundamental changes in the system of land tenure 
in the country. The policy of the Aw ami League in regard to land system, 
as noted above, was conceived in the light of the situation prevailing in 
the country before March 25, 1971. The situation since March 25, 1971, 
has undergone a revolutionary change. The fundamental question is : 
should not the policy of the Government be adjusted to meet the 
revolutionary requirement of a revolutionary situation? Our mighty anti¬ 
colonial war of liberation against the West Pakistani 
military-landed-industrial bureaucratic ruling clique or oligarchy 
advancing side by side with the social revolution & forming part of it, is 
the main reason why the society of Bangladesh of post-liberation era will 
be radicably & fundamentally different from that of Bangladesh before 
March 25, 1971. Can the Government remain indifferent to it? 


It will put the whole thing in its proper perspective if we have a look 
at the characteristics of the agricultural farms in Bangladesh. The 
following table gives an idea about it: 


Size of Farm 

No. of 
farms(p.c) 

Cultivated 
area (p.c) 

Family working 
members for 
cultivated area 
(pc) 

Cropping 

intensity 

(p.c) 

Less than- 
0.5 acres 

13 

1 

11.8 

165 

0.5 to 0.1 

11 

2 

3.7 

170 

1.0 to 2.5 

27 

13 

1.6 

165 

2.5 to 5.0 

26 

27 

0.9 

156 

5.0 to 7.5 

7 

20 

0.6 

148 

7.5 to 12.5 

7 

19 

0.5 

141 

12.5 to 25.0 

3 

14 

0.3 

134 

25.0 to 40.0 Less than 5 pc 3 

0.2 

128 

Greater than 40.0 

(4 

1 

0.1 

115 


According to Pakistan (former) Census of Agriculture, the total 
number of farms in Bangladesh was 6,139,480 & the total cultivated area 
being 19,138,109 acres. 


In the light of the situation & facts stated above, the Government 
will have to decide their land policy. Land policy may be based on the 
following principles : 

(1) That the land should go to its tiller. 

(1) Pakistan census of Agriculture, Govt, of Pakistan (former) 

Vol.ll, 1962, p. 29, 358, 20 & 120. 











(2) That land should be redistributed among the tillers on a per 
capita basis. This should be conditioned by compulsory co-operatives. 
This will also solve the problem of fixing the ceiling upon landholdings. 
The redistribution of land must obviously include the landless cultivators. 

(3) After the abolition of the zamindari system the tiller has come 
into direct relationship with the government. There is no intermediary 
between the tiller & the state. 

The introduction of compulsory co operatives on the basis of per 
capita redistribution of land among the actual tillers will bring about a 
fundamental change in the land system. It is bound to inspire the peasants 
& inspired peasants can add greatly to agricultural productivity, the prime 
need of our economy. It is estimated that “sils” consume 2,50,000 acres 
of land. The lands of the actual collaborators may be confiscated. 

In other cases, the Government may give compensation to the 
owners in suitable forms. This was also done in the U.S.S.R. after 1971 
revolution. 

(4) Executive Functions 

The District administration is to administer various other control and 
executive functions of government, that is, control of prices of essential 
commodities; administration of evacuee property; restoration of the 
property of displaced persons rehabilitation of the refugees; conduct of 
national and local elections; licensing of arms, explosives, petroleum and 
cinemas; issue of passports, extension of visas and control of foreigners; 
enforcement of prohibition of consumption (except for medicinal 
purposes) of intoxicating drinks or drugs injurious to health; protection 
of monuments or objects of artistic or historical interest from 
disfigurement, destruction of essential commodities ensuring the supply 
of essential medicines, and so on. Good public relations, efficiently in 
execution and strict accountability to the Government are three of the 
more important principles of public administration involved in the 
application of this purpose. 

(5) Relief 

The district administration is to take immediate action to relieve 
distress in case of calamity, disaster, such as flood, drought, epidemic, 
famine. This time there is no end to calamities and disasters because of 



the genocidal war inflicted on the people of Bangladesh , Adequate 
supplies of essential goods-food, medicine, house-building materials, 
kerosene, edible oil, salt, cloth-are to be ensured. They will challenge the 
district administration to the utmost. The problem of law and order, 
already stated above, is there. The entire district administration will have 
to be geared to the solution of these problems. It would need a vast army 
of officers. Adequate number of officers may not be available, and in that 
case a corps of volunteers will have to be created to assist the 
administration. 

(6) Development 

The district administration is to promote the positive progress and 
welfare of the people of the district. Administration should not remain 
insensitive to the problems of the people, and that will only alienate the 
officers from the people. The political leaders also must understand this. 
The political leaders should not interfare with the work of the officers, 
and the main role of political leaders is to see that the officers faithfully 
and honestly implement the decisions of the government. 

Development work occupies an increasingly important place in 
district administration. To-day, the district administration is more 
extensively concerned to promote the welfare of the people. General 
objectives in this connection Are contained in the policy statement of the 
Government of Bangladesh. Contemporary principles underlying rural 
development administration in the district have evolved from the past 
experience, and include the following : 

(1) A permanent impression can be created if the administrative 
approach to the villager is a co-ordinated one and comprehends his whole 
life. 


(2) Programmes which are ba.sed on the co-operation of the villagers 
have a better chance of success than those which are imposed on them. 

(3) Substantial results are achieved if the principal responsibility for 
improving rural conditions rests with the villagers themselves. 

(4) Better results are possible if the rural development programmes 
are pursued intensively. 

(5) Advice and precept are useless unless they are backed up by 
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practical aids-e.g., supplies of seeds and fertilizers, finance and technical 
guidance and irrigation for solving immediate problems. 

(6) The approach to the villager should be in terms of his own 
experience and problems and should avoid elaborate techniques and 
equipment until he is ready for them. 

The six major purposes of district administration have been 
suggested and explained in terms of principles which underlie their 
application. They are clearly so diverse and tensive that no single agency 
can under take them all. Thus, the district administration consists of a 
number of officers and agencies working within the framework discussed 
in the following Section. 


IV. 

The Framework 

There are the following types of administrative area within each 
district ; 


1. Sub-division 

2. Police station or thana 

3. Villages 

4. District Council 

5. Municipalities 

6. Community Development Blocks 

7. Union Council (and Village Panchayet) 


Sub-divisions 

Districts are divided into two or more sub-divisions, each of which 
is in charge of an officer called a sub-divisional officer. The sub-division 
is the principal unit of land revenue administration between the district 
and the Villages. There are 59 sub-divisions in Bangladesh. 

Below the Sub-division, the whole of Bangladesh is divided into 
thanas or police stations, and there are 411 police stations in Bangladesh. 
Each thana or police station comprises 158 to 160 villages. There are 
64,523 villages in Bangladesh. 

At the rural level there are District Councils, Thana Councils and 
Union Councils, Rural areas in districts are proposed to be divided, for 



purposes of rural development administration, into Community 
Development Blocks, the area of which will coincide with that of a 
Thana. Each Block will be in charge of a Block Development Officer. 
Each Block consists of ten to twelve (10-12) Union Boards, each of 
which will cover ten to twelve villages. Each Union Board is in charge of 
a village level worker. There are the Village Panchayets one in each 
village. It is headed by the elected representative of that village to the 
Union Board. 

It is on the basis of this framework that the main components of the 
district administration organise their work. The law, order and revenue 
components are organised in the main on a di.strict-sub-division-thana- 
tahsil basis; the community development and Union Boards components 
are organised on a district-block-union board-Panchayet basis. 

V. 

Law, Order, Land Revenue & General Administration. 

Law. 

(a) (Judicial Administration) 

The Judicial Administration is headed by the High Court. 

The principal civil courts of original jurisdiction in Bangladesh are 
located at the district level. A District Judge presides over each court. He 
will be appointed by the Head of the State in consultation with the High 
Court. In addition, there are usually subordinate judges working in the 
sub-divisions and the police stations. The Civil Courts hear suits and also 
act as the initial appellate authority in a number of cases affecting civil 
rights which are dealt with by administrative officers or tribunals in the 
first instance. Appeals from subordinate judges lie to the District Judge, 
although in suits valued at more than a specified amount of rupees, 
appeals lie to the High Court, as do appeals from the District Judge. 

The issue before the Government is to see that the Civil Courts either 
the district level or sub-divisional level, whichever area is liberated, start 
functioning immediately. The existing Judges or subordinate Judges if 
they are acceptable to the government should asked to begin their work 
immediately. Where a Thana is liberated, the munsief’s court, if there is 
one at the thana, should work immediately. The precise number of judges 
who may be both available and acceptable is known at the moment. 

Administration of criminal justice is based primarily on the 



provisions of the code of criminal procedure & the Bangladesh Penal 
Code. The principal authority is the High Court. The High Court mainly 
tries appeals from the decisions of the Session Judges. The jurisdiction of 
a Sessions Judge is usually, but not always, co-extensive with the district 
& when it is, the District Judge for civil suits is also Session Judge for 
criminal cases in his district. He takes cognisance of more serious 
criminal cases within his jurisdiction after they have been committed to 
him by a magistrate or other executive personnel following a preliminary 
inquiry. He can infect any punishment authorised by the Bangladesh 
Penal Code, although a sentence of death requires the confirmation of the 
High Court. He also hears appeals against the decisions of magistrates. 

The trial of various crimes of a comparatively minor nature is 
entrusted of magistrates of three grades: a first-class magistrate may pass 
a sentence of two year’s imprisonment & 2,000 rupees fine; a second- 
class magistrate one of six months’ imprisonment and 500 rupees fine; 
& a third-class magistrate one of one months’ imprisonment & 100 
rupees fine. The district Magistrate has first-class magisterial powers, the 
Sub-divisional Officers are first-class magistrates & there are second- 
class & third-class magistrates at various levels. Cases may come to them 
in the form of private complaints & police arrests. They also administer 
preventive criminal law; for example, they take measures on their own 
initiative to prevent a breach of the peace during festivals or election. In 
many areas there are honorary magistrates. They do not exercise any of 
the ordinary Powers automatically conferred on magistrates under the 
Code of Criminal Procedure, but they do perform such functions as 
authenticating documents & recording dying declarations. It is the 
District Magistrate alone who can issue orders for the distribution of 
business among the different magistrates. In nearly all judicial cases, the 
magistracy is subject to the control of the High Court. 


Separation of the Judiciary 
from the Executive 

The Awami League is committed to the principle of the separation of 
the judiciary from the executive. “Complete separation of judiciary from 
the executive shall also be constitutionally guaranteed ” It may not be 
possible to implement it immediately. At the appropriate time a 
Committee should be set up to go into the question. 





The following chart gives an idea of the Judicial administration. 


High Court 
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(Criminal cases) 


(Sub-Division) 

I 

Sub-ordinated 

Judges 

(Thana) 

I 

Munsif 

These Courts should start function immediately at any level covering 
the area which is liberated. 

There are three grades of magistrates to deal with crimes of a minor 
nature. The District Magistrate can issue orders to distribute business 
among the different magistrates. 

Order 

In Bangladesh the Policy deportment at present is a directorate under 
the Home Department. It is headed by the Inspector-General of Police. In 
further it will be under the Ministry of Home affairs. The main Police 
force, excluding various special branches, is organised on a district basis 
Each district has Superintendent of Police who is responsible for police 
affairs throughout the district, subject to the direction of the Deputy 
Commissioner. His primary functions are concerned with the 
maintenance of order, prevention & detection of crime, collection of 
political intelligence & anti-corruption work. The District Superintendent 
of Police is assisted by one or more Deputy Superintendents, a number 
of Circle Inspectors & other officials. There are 411 police stations in 
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Bangladesh. Each thana or police stations is headed by an Officer-in- 
charge who is assisted by a number constables. At the level of Union 
Councils (these will be named in future the Union Boards) there are 10 to 
12 village watchmen. The police & the village watchmen together 
constitute a great force of about 80,000. Apart from these, there are 
Ansars, their precise number is not easily ascertainable at the moment. 
The following chart gives an idea of the organisation of the police force 
from the district to the thana level: 



On the morrow of independence the law and order situation will 
constitute a formidable challenge to the government. Law and order will 
have to be maintained at any cost. Without it life, liberty and property will 
be insecure. No developmental activities can go on in a state of chaos and 
disorder. The Government must have a firm grip over the whole problem. 
Since the mid-night of March 25, 1971, the law and order machinery has 
been put out of gear. In a number of cases the thana police personnel 
collaborated with the West Pakistani Army. The Mukti Bahini had to take 
drastic measures against them. The West Pakistani army attacked and 
killed a large number of police personnel; but it is extremely difficult to 
be Precise about the exact number. A large number of police personnel 
has joined the Mukti Bahini has been fighting the West Pakistani armed 
men. 

This raises a number of problems. First, it is to ascertain the size of 
the police personnel that will be available at once after independence. 
Second, what is the extent of the gap between the number that will be 
available after liberation and independence and the number that was there 
before March 25, 1971. Third, having ascertained the gap, it will be 








urgent in to take immediate steps to fill in the gap. Fourth, after filling in 
the gap, the Government will have to decide whether more police 
personnel will be necessary to maintain law and order after 
independence. As already stated above, it will be a very formidable 
problem. Fifth, it appears that more police personnel will be necessary. 
The question is: how to recruit them and from where? 


Police Personnel 

(1) It will be extremely difficult to ascertain with any degree of 
accuracy and precision as to how many members of the police force will 
be available now and immediately after liberation and independence. If 
we assume that 50 p.c. i.e., 20,000 out of 40,000 police personnel will be 
available now and after independence, the problem will be to obtain the 
rest, i.e., another 20,000. These 20,000 may be recruited from the 
members of the Mukti Bahini. The Government will have to ascertain 
from the members of the Mukti Bahini whether, and if so, how many of 
them will be willing to joint the regular police force. If 20,000 police 
personnel are available from this source, so far so good. If not, the 
Government may recruit the remaining number from the youngmen 
waiting in the youth camps. 


Ansars 

(2) The precise number of Ansars is not known. It is also not possible 
to say how many of the Ansars will be available after liberation and 
independence. It the necessary number of Ansars is not available, the 
vacant quota will have to be filled up by recruitment either from the 
Youth Camps or from other sources. 


Police Officers 

(3) Police Officers at the thana level. In 411 or 413 thanas or police 
stations, there will be 411 or 413 O. Cs and their assistants. It must be 
ascertained as to how many of them will be available and at the same time 
acceptable now and after independence. It may be that the full 
complement may not be available and in such cases, the vacancies should 
be filled up either by promotion from the available qualified personnel or 
by recruitment from the graduate members of the Mukti Bahini (after 
ascertaining their views). 

(4) Sub-Drvision 
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Deputy Superintendents of Police. There are 59 sub-divisions, each 
headed by a Qeputy Superintendent of Police and his assistants. If the full 
quota is not available, it may be filled up by promotion from the ranks of 
the O.Cs having requisite qualification. 

(5) District 

There are 18 or 19 districts, each district headed by a Superintendent 
of police assisted by Additional or Deputy Superintendents. The exact 
number must be ascertained. If there is any vacancy, it may be filled up 
by promotion from the rank of the Additional or Deputy Superintendents 
of Police having requisite qualifications and experience. There should be 
no promotion unless the men deserve it. 

(6) Union Council 

^ At this level there are 10 to 15 village watchmen in each Union 
Council. In all the 4,046 Union Councils, there are about 40,460 such 
men. They are not adequately trained and as such may not be appropriate 
to meet the post liberation law and order problem at their level. Steps are 
called for to strengthen these elements. 

(7) The entire law and order problem and the appropriate machinery 
must be viewed at the first instance from the Union Council, police 
station, sub-division and district levels. The machinery at each of these 
levels must be geared up and filled in by adequate forces. Time has come 
to examine it from the point of view of the country as a whole. 


(a) Union Council. It seems sensible to begin from the very base 
of the society, that is, the village. At this level, the force of the village 
watchment must be strengthened. At each village also at the Union 
Council level there should be Village Defence Party or Force. The village 
watchmen and the requisite number of volunteers (10 from each village) 
and this will mean 100 or 120 for each Union Council will have to be re¬ 
organized. At each village there should be a voluntary Village Defence 
Party consisting of 10 young able-bodied youngmen led by the elected 
member from that village to the Union Council, but if the elected member 
is not either available or not suitable, a well respected man from the 
village should be the leader of the voluntary Village Defence Party. At the 
Union Council level, they and the village watchmen will be led by the 
Chairman of the Union Council, and if not available or suitable, by the 
most respected man there. 





U.C. Chairman 
or 

a respected man 

strength of the 

Defence party 
= 110 or 130 
- 1 - 


Village 

Elected Member 
or 

a respected man 
strength of the 
force= 10 


These will be organised on a purely voluntary basis. Our people are 
golden, and given appropriate political leadership, it will not at all be a 
difficult proposition. It must be brought home to the villagers that this is 
absolutely essential in defense of their lives and properties. The state 
expects it of them. 

(b) Thana Level or Police Stations. The law and order 
machinery at the thana level must be put on its proper gear. Immediately 
this must be so at the thana which are either already liberated or which 
may be liberated soon. Apart from the regular police complement, there 
should be also Voluntary Defence Party at the thana level. The required 
number of police officers and other police personnel may not be 
available. They will work in closest co-operation with the similar bodies 
at the Union Council and Village level. There should also be a Defence 
Committee at each thana headed by the available M.N.A. or M.P.A. It 
should consist of the Chairman of the Defence Party at the Union Council 
lavel and members from other appropriate political parties. The 
Committee will work in close co-operation with the regular police at the 
thana level. This arrangement will continue until complete normalcy 
returns to the country, and adequate police force is available. 

(c) Sub-divisions. The Law and order machinery in 59 Sub¬ 
divisions must be put in its proper from. The machinery will be headed 
by the Sub-divisional Police Officer who will be assisted by his regular 
complement of police forces. This, apart, there should be a Voluntary 
Defence Party at this level headed by an M.N.A. or M.P.A. It will consist 
of 5 members from each thana Voluntary Defence Party and 10 other 
respected men. They will work in close co-operation with the Sub- 
Divisional Regular Law & Order machinery. 
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(d) District. The Law and Order machinery at the district level 
must be organised and strenghended. The law and order machinery is 
headed by the Superintendent of Police who will be assisted by adequate 
number of regular police officers and police force. It is known as to how 
many Superintendent of Police are available and acceptable. The 
available and acceptable ones should be put in charge of law and order 
machinery in the district. There should also be a Voluntary Defence Party 
at this level. It may be headed by an M.N.A. or M.P.A. It will consist of 
10 M.N.A. or M.P. As representing the whole district, respected political 
leaders (10 or 15), respected local lawyers (10 to 15) or 25 members 
representing other professions. This party will work in close co-operation 
with the S.P. and D.C. They will raise at least 70 to 80 Volunteers. 

(e) Dacca City. The law and order machinery in the city will 
have to be strengthened. The city must have its full complement of police. 
It will be headed by the Deputy Inspector-General of Police or a Police 
OlTicer of the equivalent rank. At each mahalla or ward, there should be 
a Voluntary Defence Party headed by the most respected man in the 
ward. It will consist of 25 men from the ward and they should represent 
the ward adequately. They will be responsible for law and order in their 
ward. They will work in close co-operation of the police force of the 
Thana to which their ward belongs. There should be a city Defence 
(voluntary) party consisting of one representative from each ward 
headed by a widely respected political leader. This will work in close co¬ 
operation with the regular law and order machinery in the city. 

(f) Chittagong and Khulna. There are also industrial areas. Peace 
must have to be maintained in each such area. There will be similar 
organisations at this level also. The respected trade union leaders and 
prominent workers will have to be included in the Voluntary Defence 
Party. It may be appropriate to set up similar difference party at each 
industrial establishment or comprising a number of such units depending 
on their location and situation. 

(g) There may be similar organisations at all other cities like 
Rajshahi, Rangpur, Sylhet and so on. 

(h) The whole scheme is based on the clear principle that people 
at all levels and in all places must be associated with the maintenance of 
law and order. Immediately on the morrow of independence it will not be 
possible to revise the full complement of the police personnel. Law and 
ordedr cannot wait and it must have to be maintained. The Government 
has no alternative but to depend on the people. Given correct, bold and 
imaginative political leadership our patriotic people will do everything to 
presenee law and order which is absolutely ‘faraz’ or imperative in our 
country. The police force and their leaders must prove by their conduct. 





behaviour and action that they are the custodians of the rights, lives, 
liberties, and properties of the people. They must give positive evidence 
that they are the friends of the people. The correct mobilization of the 
people for their own defence will be an impregnable bulkward against 
any kind of attack on or breach or violation of law and order. The 
mobilisation of the whole people, their close association with the law and 
order machinery, the bold, courageous and imaginative political 
leadership and a friendly attitude of the police towards the people will be 
in my judgement, the best guarantee of peace and security in the country. 
This wil be absolutely essential to meet the formidable law and order 
situation on the morrow of independence. Finally, the law and order force 
must not be deflected from their right and lawful duty or course by any 
one however powerful 1 the may be. After the Government is able to 
recruit and train the required members of police personnel, the Voluntary 
Defence Parties will be dissolved. 


Land Revenue Administration 

At the district level the Deputy Commissioner is responsible for the 
collection of land revenue as well as other kinds of government taxes, 
fees and dues. He is assisted by an Additional Deputy Commissioner or 
Joint Deputy Commissioner at the district level and by other staff. At the 
sub-divisional level, the Sub-Divisional Officer (S.D.O.) is responsible 
for the same at his level, and he is assisted by a Sub-divisional Manager 
at this level. At the thana level there is the Revenue Circle Officer. There 
were 125 Revenue Circles, each circle comprising one big or two or 
more small thanas. The Revenue Circle Officer is in charge of each circle. 
There are Tahsildars at the Tahsil level, each Tahsil comprising about two 
Union Councils. 

At the top there is the Board of Revenue which is the executive head 
of revenue administration in the Revenue Department. This is only 
mainly concerned with the policy-making. In the future administrative 
set-up the Board of Revenue will be a Department in the Ministry of 
Finance. (It is discussed in an earlier section.) Under the Board of 
Revenue there is the Divisional Commissioner assisted by an Additional 
Commissioner at the Divisional level. The following chart gives an idea 
of this organisation. 
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Board of Revenue 


Bangladesh 



Division 


Sub-divisions 


125 Revenue Circles 


Tahsilder 

Two Union Council = 1 Tahsil 


2,023 Tahsils 


This is the machinery for the administration of land revenue and 
other taxes and duties. At the district level, the Deputy Commissioner is 
appointing authority for most important subordinate revenue staff in the 
district and supervises and controls the work of all of them. 


This machinery can be put in operation at the levels, such as Tahsils, 
Thanas, Sub-divisions and Districts, which may be in the liberated areas. 


Sub-Divisions. The Sub-divisions headed by Sub-divisional Officers 
are more or less' a replace of die District administration at their level. 
Generally, the responsibilities of the Sub-divisional Officer are similar in 
breadth of scope to those of the Deputy Commissioner. 

In each case the Government must at once ascertain the number of 
officers at different levels and examine who are acceptable. The 




vacancies should be filled up by recruiting persons from different 
professions outside the government on a contract basis. It will inject some 
vigour and freshness in the administrative organism. 

Technical and other Departments 

Technical and other departments of the government post field offices 
throughout Bangladesh. There jurisdiction usually coincides with district 
boundaries, although there are some exceptions. The following is a 
sample list of such district level officers. 

(1) Principal Medical and Health Officer 

It includes the Civil Surgeon, other medical personnel, hospital staff 
and other staff. 

(2) Executive Engineer (Buildings and Roads)- 

the full complements of his office. 

(3) Executive Engineer (Irrigation) 

-his entire staff. 

(4) Relief and Rehabilitation officer 

- his full staff. 

(5) District Industries officer 

- his full staff. 

(6) District Agricultural officer 

- his staff. 

(7) District Animal Husbandry officer. 

(8) .Assistant Registrar, Co-operative Societies. 

(9) Education Officer-District Inspector of Schools and his staff. 

(10) Labour Officer (in the industrial districts). 

(11) Social Welfare Officer. 

(12) Public Relations Officer. 

(13) District Employment Officer. 

(14) District Statistician. 

(15) District Social Education Officer. 

(16) Ansai/Adjutant. 

(17) Post and Telephone Officer. 

TheM officers have their corresponding counterparts at the ■ 



subdivisional level. As the than level too, they have their counterparts. 
Wherever possible, links must be between the thana, sub-division and 
district levels. 


Staff Requirements 

At each level and at each category of offices the Government should, 
without any loss of time, determine the precise number of officers who 
may be available and also acceptable. It seems to be that the 
overwhelming majority of officers who joined their duties during the 
course of liberation struggle may not the collaborators with the West 
Pakistani army. The number of willing collaborators may not be large, 
and this is likely to constitute something like 5 to 8 per cent of the total 
complement of officers. Apart from the actual collaborators, all others 
should be permitted to resume their duties forthwith in all liberated areas. 
The actual collaboraors should be dealt with through judicial and lawful 
manner. Some collaborators at the top level may be given exemplary 
punishment. 

The Deputy Commissioner 

In a democratic system, an organisation whose members are 
equipped with arms and have the powers to arrest or otherwise interfere 
with the liberties of the people, cannot claim complete freedom from 
supervisory control exerci.sed by an external civilian authority. Such 
control is indispensable as a safeguard against the misuse or excessive 
use of the undoubtedly drastic powers which a police force is armed with. 
The proper approach would be that such civil authority should ultimately 
be responsible for the maintenance of peace and tranquillity, and that the 
forces in uniform should be the agency through which the objective is to 
be attained. 

It seems reasonable that the supervisory control if the Deputy 
Commissioner over the police should continue. This control should be a 
general nature and that, except in times of emergency, there should be no 
occasion for the Deputy Commissioner to direct the working of the police 
organisation. In other words, in the day-to-day functioning his 
organisation and in matters of a routine nature like transfers and postings 
within his Jurisdiction, the District Superintendent of Police should have 
full control, except that in matters when the functioning of a particular 
office is not in accordance with the maintenance of law and order, the 
Deputy Commissioner may intervene to have appropriate action taken, 
for example by transfer. The Deputy Commissioner should annually 
record his views on the performance of the District Superintendent of 
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Police after receipt from the officer concerned, of a note written by him 
on his performance during the period under review. 


Protocol Duties 

An aspect of a district officer’s work which can be a source of 
considerable difficulty and embarrassment is the one associated with the 
protocol duties and functions to be performed when dignitaries visit a 
district. It appears reasonable to suggest that it should not normally be 
necessary for the collector or any other district officer to wait upon a 
visiting dignitary unless his presence is specifically required. 


Re-organisation of the District Administration 

The districts in the country vary widely in respect of area and 
population. The district of Mymensingh has a population of 35,32,318 in 
5,060 square miles, while the Chittagong Hill Tracts District has 1,35,134 
in 5,093 square miles. The population of Sub-divisions varies largely in 
population from 1,91,200 in Meherpur Sub-division to 94,48,540 in 
Jamalpur Sub-division, and 17,92,804 in the Noakhali Sadar Sub¬ 
division. The average size of the population of Sub-divisions varies 
between 6,00,000 to 10,00,000. 

The population of the districts is by and large too vast for sound and 
effective administration. Even if the admini.strative staff in bigger 
districts is suitably reinforced to handle the larger volume of work 
generated there is little doubt about the fact that there is always an 
optimum size for a district, beyond which the problems of co-ordination 
would tend to make administration tax, inefficient and ineffective. This 
is highly detrimental to development and welfare perogrammes. The 
districts, now in existence, have remained administrative units for 
several decades past. The ratio between the population and the officers 
is too thin for any effective administration. The burden on the district 
officers is too heavy to produce any meaningful admini.strati on. It has 
always been rightly pointed out that Bangladesh has been suffering from 
under administration. The Report of the Finance Commission, 1943, 
observed that Bangladesh was underadministered. 

It seems reasonable to suggest that all the sub-divisions should be 
converted into districts. In some case one or two sub-divisions may have 
to be divided into two districts. The optimum size of the population of 
each district should be between 6,50,000 to 10,00,000. As and when it is 
implemented, it will produce near about 60 or 61 districts in Bangladesh. 
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There are now 411 police stations or thanas in the country. These areas 
should be suitably arranged into 250 sub-divisions with an average 
population of 3,00,000 in each sub-division. The city of Dacca may be 
converted into a metropolitan district. Being the headquarters of the 
Government, the greater Dacca city has problems which have no parallel 
in other area. 

It will require a larger number of officers of different categories than 
the country has at the moment. It will also involve substantial amount of 
money. The whole scheme can be implemented on a phased basis. In the 
meantime, the Government should appoint a high-powered committee to 
go into the whole issue. 


Local Self-Governing Bodies 

Good government is no substitute for the foundation of democratic 
local self-governing bodies. The local self-governing institutes provide 
the people with the opportunity to participate in the local administration 
is a very significant aspect of democracy. The main problems to be faced 
in organising the local self-governing bodies will be : 

(1) Problem of area. 

The districts are too vast both in opulation and area. It is already 
proposed above that the sub-divisions with necessary adjustments should 
be converted into districts. This will make the area of the proposed 
District Board small with a manageable population. 

(2) District Board. 

(a) The existing District Council should be renamed as the 
District Board. The members should be elected on the basis of the 
universal adult franchise. The District Boards should consist of 25 
to 30 members. 

The Chairman of the District Board should be given the rank of a 
Deputy Minister. 

(b) The District administration should be divided into two 
sectors-one concerned with “regulatory” functions, like law and 
order, revenue, magisterial functions and other similar activities, 
and the other with “developmental” functions, such as agriculture, 
irrigation, animal husbandry, communications, public health and 
sanitation, education, industries, rural arts and crafts, and so on. 
The Deputy Commissioner should be the head of the former and 
the District Board should have the responsibility for the latter. 



(c) The Deputy Commissioner and the Chairman of the District 
Board should meet at periodical intervals to resolve matters 
calling for co-ordination between the regulatory and 
developmental administration. This procedure should be given 
official recognition in the legislation dealing with the local 
bodies. 

(3) Union Board. 

(a) Membership, each Union Board (the existing Union 
Councils should be replaced by the old Union Boards) 
should consist of 10 to 15 members. They should be directly 
elected on the basis of universal franchise. The members 
should elect their own Chairmen from amongst themselves. 

(b) Functions. The functions and duties assigned to the local 
bodies can be broadly placed under three categories : 

(I) Municipal services and other civic amenities; 

(II) Social welfare activities; and 

(III) Development work. 

(4) Development Block. Each Development Block will 
comprise the area covered by a police station or thana. The 
functions, responsibilities and the staff requirements of the 
Development have been set out in detail in he Report on 
Community Development already submitted to the 
Government. 

(5) Finances : (a) Taxation and other dues, 

(b) Government Grant, 

(c) Development. 

(6) Method of work : well-developed committee system. 

A detailed long-term plan for the development of local self- 
governing bodies will be submitted in due course. 

It is difficult to say at the moment as to how many of the local bodies 
will be in a position to function. This will have to be a.scertained 
immediately on the morrow of independence. In many cases, it may be 
necessary to make ad-hoe arrangement. 


(Muzaffar Ahmed Choudhuri) 
Chairman 
Planning Cell. 
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OFFICE OF THE ZONAL ADVISORY COMMITTEE, YOUTH CAMPS. 

SOUTH EAST ZONE II. 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH. 

Appointment letter. 

Mr. Syed Motiul Islam, S/o, Sujat Ali, Vill... P.O. Comilla, P.S. Kotwali. 
Dist. Comilla is appointed as Political Instructor with effect from 10th May, 
71 and posted in Youth Reception/Transit Camp at Padmanagar, Boxnagar. 


(Ahmed Ali) 

Chairman, 

Zonal Advisory Committee, 

Youth Reception Camps. 

Govt, of the People’s Republic of Bangladesh. 


From : -Capt. Mahbubur Rahman 
^ Sub-Sector H.Q. 

Nirbhaypur 
D.C. No. 1 

5 May, 71 

To : - Prof. Mr. Abul Kalam Majumdar 
Chief Dist. Awami Volunteer Corps 
Comilla. 

SubjectLocal organisation for food and shelter of MF operating in Laksham 

As you have been holding the key appointment... in the Awami League 
Front in Comilla Dist. and you belong to Laksham P.S., you are requested to 
organise the area you residing in such a way that our troops operating there 
may get food and shelter. You are also requested to provide us with guides 
for our troops operating in the area from your volunteer corps. This 
arrangement by you will be regarded no less important than fighting in the 
front for our mother land. 

I shall be very grateful if you co-operate in this matter which will enable 
us to move and operate move easily in your area. 
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Name :- Gukulnagar Youth Camp. Dated Started - 

Present strength- 

OFFICERS. 

(1) Camp Chief-Md. Shamsul Hoque Meah, M.A. Advocate. 

(2) Deputy Camp Chief-Md. Haiunar Rashid. 

(3) Camp Supervisor-Waizuddin Ahmed, Advocate. 

(4) Political Instructor- (I) Anwar Hossain, B.A. 

(II) Sirajuddin Ahmed, Advocate. 

(Ill) Sree Sanjit Kumar Shaha. 

(5) Physical Instructor - (I) Mahtabuddin Ahmed (E.P.R.) 

(II) Abdul Mannan. 

(III) Yar Muhammed. 

(6) Student Representative-Bashiruddin Ahmed. 

(7) Health Officer- 

Sd/- Md. Shamsul Hoque, 
M.P.A. 

Advocate. 

25.5.71. 

Name Rajnagar Youth Camp. Date started- 

Present strength- 


OFFICERS 

(1) Camp Chief-MD. HANIF, M.N.A. 

(2) Deputy Camp Chief- BISMILLAH, M.P.A 

(3) Camp Supervi.sor- 

(4) Political Instructor - (I) 

(II) Fazlur Rahman, M.A. (Eco.) 

(III) 

(IV) 

(5) Physical instructor - (I) 

(II) 

(HI) 

(IV) 




(6) Student Representative-Md. Shahjahan. 

(7) Labour Representative - Ruhul Amin Bhuiya 

(8) Health Officer- 

Sd/- Md. Nurul Hoque. 
30.5.71. 

Name -Hathimara Youth Camp Dated started-10.4.71. 

Present strength-750. 

OFFICER. 

(1) Camp Chief-M.A. Ra.shid, M.RA. 

(2) Deptt. Camp Chief-Abul Bashar 

(c) Political instructors- (i) Asgar Ali (Headmaster) 

(ii) 

(iii) 

(iv) 

(4) Physical instructor (i) 

(ii) 

(iii) 

(iv) 

(5) Students Representative Md. Sahidullah. 

(6) Labour Representative - 

(7) Health Officer - (i) Lutful Kabir M.B.B.S. 

(ii) 

Sd/- 


LIST OF YOUTH CAMPS 
(YOUTH CAMP CHIEFS) 

DISTRICT YOUTH CAMP. 

(Proposed Camp Site) 

M.A. Hannan. 

Khairuddin Ahmed. 
M.P.A. 

Capt. S. Ali. M.P.A. 

(b) Noakhali. (i) Chothakhola Khawja Ahmed, MNA. 

^ (ii) Radhanagar A. Hanif, MPA. 

(Rajnagar) 


(a) Chittagong & Ctg. (i) Harina 

Hill Tracts. (ii) Sreenagaror 

Harishamukh 

(iii) Udaipur 





(c) Comilla. 

(i) 

Kathalia 

Abdul Awal, MNA. 


(ii) 

(Baramura) 

Hatimara 

M.A. Rashid, MPA. 


(iii) 

(Kamalnagar) 

Buxnagar 

Prof. A. Raof MPA. 


(iv) 

(Ghayamara) 

Matinagar 

Capt. Alam. 

(d) Comilla & Dacca. 

(i) 

Konaban 

Ameerul Islam, MPA. 


(ii) 

Ashrambari 

Mustafa Shahid, MPA. 


(iii) 

(Khowai) 

Kailashahar 

Azizur Rahman, MPA 


(iv) 

Chowdhury 

Patharkandi 

(Menik Chowdhury) 

A. Rahim, MNA. 

Transit Camps at 

(i)' 

(Karimgonj) 

Joynagar 

Afzal Hussain, MPA. 

Agartala for Dacca 
& Comilla. 

(ii) 

Charipura 

Shamsul Huq, MPA. 


(iii) 

Congress Bhavan. 

Fazlur Rahman, MNA. 


(iv) 

Narsinghar 

(Transit only) 

Dewan Abdul Abbas, 


(V) 

Battali (Mohanpur) 

MNA. 


An administrative and Recruitment Committee is formed for each 
Youth Camp constituted of the following Officers 

(i) Camp-in-charge. 

(ii) Deputy Camp-in-charge. 

(iii) Administrative Officer. 

(iv) Political Instructor. 

(v) Student Mobilizer. 

(vi) Physical Training Officer. 

(vii) Medical Officer. 


Sd/ ... 
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The Chief of Staff 
Bangladesh forces. 

Sub : Recruitment for Mukti Fauz Training Camps. 

Reference your letter No. 3032/BDF/G dated 18-6-71 on subject. This 
is to confirm that arrangements are being made to establish youth camps all 
along border from Sabrum Kacimgong in order to receive screen and give 
political education for a period of 15 days before they appear before the 
Board for recruitment to the Mukti Fauz. 

A list of existing and proposed sits of Youth Camps in the following : 


(i) 

Camp-in-Charge. 

(ii) 

Deputy Camp-in-Charge. 

(iii) 

Administrative Officer. 

(iv) 

Political Instructor 

(V) 

Student Mobiliser. 

(vi) 

Physical Training Officer. 

(vii) 

Medical Officer. 




It is requested that the understanding the following establishment of 
Youth Camps recruitment from other sources, to be discontinued, may kindly 
be confirmed. 

Sd/- M. Alam 
Secretary General. 
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THE PEOPLE’S REPUBLIC OF BANGLADESH 

Dt... 

Dear Camp Chief/Camp-in-Charge, 

I am enclosing extracts of the Youth Relief Camp Project as it now stands 
approved by the government for favour of your study. 

A meeting will be held on SUNDAY at KRISHNANAGAR office at 3 
P.M. to discuss the project with a view to its speedy and uniform 
implementation. 

You are requested to kindly attend the meeting. 

In the mean time, you are also requested to expedite appointment of the 
Camp Officers as per para 5 of the enclosed project. 

A set of Proformas of Registers & Returns is also enclosed. 

Kindly bring with you the returns indicated below ; according to 
Proformas enclosed 

(i) List of Officers. 

(ii) Daily Return (Engry/Exit). 

(iii) Weekly Progress Report. 


Yours faithfully, 

(M. ALAM) 

6.6.71. 

YOUTH RELIEF CAMPS 
(An introduction) 

1. OBJECTIVE 

(a) To channel and train the stream of youngmen coming out of 
Bangladesh into some organised and purposeful activity in service 
of Bangladesh on their return. 

(b) To serve as holding camps from which the trainees for our Armed 
Forces (Regulars and Guerillas will be recruited). 

(c) To train others as Base-Workers who will also serve Junior 
Guerillas as needed in support and under the command of the 
Armed Forces. 







2. PROGRAMME 

(a) Training will be given within the next six months to 

(i) 50,000 Base Workers 

(ii) 18,000 Armed Forces recruits. 

(b) Average monthly intake will be 12,000. 

(c) Training will be for one month divided into two 15-day parts 

(i) First part mainly motivational training for all new entrants. 
Armed Forces recruitment will then be made. 

(ii) ) Second part mainly methodical training for Base-Work to 

tho.se not recruited for Armed Forces. 

An outline of the syllabus is attached at Appendix-A (Summary at 
Flag-X). 

3. CAMPS SET-UP 

Camps will be of two types : 

(a) Reception Camps : About 15 such camps in Tripura, situated 
about 5 miles within border along main routes of entry. These will 
provide : 

(i) Initials rest and orientation. 

(ii) Security cheek up by respective political leaders. 

(iii) Some initial training, if possible, for these awaiting admission 
to regular camps. 

(b) Training Camps : 10 such camps in Tripura with a capacity of 
about 100 each, situated in groups in three areas within 30 miles of 
Agartala. 

A list of camps is attached at Appendix-B. 

4. CAMP MANAGEMENT 

(a) Reception Camps will be managed by Committees consisting of: 

One Camp-in-charge. 

One Dy. Camp-in-charge 
One Camp Supervisor. 

One Student Representative. 

One Health Officer. 

(b) TVaining Camps. 

Each Training Camp will have the following office bearers for 
providing guidance and instruction in their respective fields; 

One Camp Chief. 

One Dy. Camp Chief 
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One Political Instructor per 250 trainees. 

One Physical Instructor per 250 trainees. 

One Health Officer. 

(ii) The Training programme will be conduct under the overall 
direction of the Training Co-ordinator (Dr. Abu Yousuf). 

(iii) Two management of the Camp facilities and security will be 
the responsibility of the Camp Administration being provided 
by the Government of India. 

5. APPOINTMENTS 

(a) Camp Chief/Camp-in-charge and their deputies will be nominated 
by the political Committee of the Eastern Zone, from among public 
representatives. 

(b) Camp Chief/Camp-in-charge will appoint the other office bearers as 
follows : 

(i) Camp Supervi.sor from among public servants and 
professionals in consultation with Director, Administration 
Youth Relief Camp (Prof. N. I. Chowdhury, M.N.A). 

(ii) Political Instmctions from among professor and teachers in 
consultation with training Co-ordinator (Dr. Abu YousuO- 

(iii) Physical Instructors from among Servicemen/Ex-Servicemen 
in consultation with Sector Commanders. 

(iv) Student Representative as nominated by Bangladesh Student 
Action Committee (Mr. A. Q. Makhan). 

(v) Health Officer in consultation with Medical Co-ordinator (Dr. 
Akhtaruzzaman). 

(vi) All Appointees will reside in their respective camps. 

6. FINANCE & ACCOUNTS 

Camp Supervisor/Camp Administrator will be the drawing/disbursing 
officers. They will furnish weekly expenditure returns to the Director. 
Administration, and provision of fresh founds will be subject to up-to-date 
accounting of funds already drawn. 

7. HEADQUARTERS 

The High Powered Committee for Eastern Zone has set up a 
Headquarters Directorate for overall implementation of the scheme, as 
follows : 

Mr. Mahboob Alam, Director (Project Co-ordinator) 

Dr. Abu Yousuf, Director (Training Co-ordinator) 

Prof. Nurul Islam, MNA, Director (Administration) 





Mr. Muzaffar Ahmed, MPA. Director. 
Mr. Khaled Mahmood, MNA, Director, 
To be filled Dy. Director 
To be filled Dy. Director 
Mr. Bazlur Rahman 
Mr. Mosharraf Hussain 
Prof. Debabrate Datta Gupta 
To be filled Dy. Coordinator 


(Movement & Hospitality) 
(Motivation) 

(Admn). 

(Supply) 

Dy. Director (Movement) 
Dy. Director (Accounts). 
Dy. Coordinator (Political) 
(Physical). 


Name: 


Date Started : 
Present Strength : 


YOUTH RELIEF CAMP 
(TRANSIT/REGULAR) 

OFFICERS 


1. Camp Chief 

2. Deputy Camp Chief 

3. Camp Supervisor :. 

4. Political Supervisor: 

(ii) 

(iii) 

5. Physical Instructor 

(ii) 

(iii) 

6. Student Representative 

7. Health Officer: . 


Signature: 
Dated :_ 


(CAMP-CHIEF) 
















NAME : 


WEEKLY PROGRESS REPORT 

DATE 

YOUTH RELIEF CAMPS 
(CHECK LIST) 

To-day’s strength 


1. OFFICE BEARERS : 

(a) Has the list of office bearers been completed ? 

(b) If not which are the vacancies ? 

(c) What needs to be done to fill up the vacancies ? 

(d) Are the office bearers staying in the camps? 

2. LOCATION: 

(a) At present: 

(b) Moving to : 

(c) Distance from nearest Border point: 

3. CONSTRUCTION: 


(a) Tents-Size ; 

Nos. ; 

(b) Huts- 

(i) Size : 

(ii) Nos. ; 

((iii) Completed Nos. 

(iv) Under construction : 

(iv) Work not started 

Expected date of commencement of construction. 

(v) Expected date of completion of all construction : 
(C) WATER SUPPLY: 

(i) What is the source of drinking water 7 

(a) Is it adequate 7 

(b) If not, what is being/proposed to be done : 

(ii) What is the source of bathing water? 

(a) Is it adequate 7 

(b) . 






Name of Camp 
1. No of Youth : 


A. Entry 


B. Exit 


C. Held Over 


YOUTH RECEPTION CAMP 
Daily Return 


Dated 


Held Over 
from previous day 

Fresh Entry . 

Sub-total . 

To Regular Camp 
To Evacuee Camp 

Sub-total . 

(A-B) . 


Expenditure 

2. (i) Transportation cost to Regular Camp Rs. 

(ii) Other expenses cost to Regular Camp Rs. 

Total Expenditure Rs. 


Camp Administrator 
(Nominee of Returning 
Officer). 


Balance Sheet 

Balance from previous day 

Fresh Receipt. 

Sub-total . 

Todays expenditure . 

Balance : Carried Over.... 
Camp-in-charge 
(Recruiting Officer 
or his nominee) 
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THE MEETING OF THE HIGH POWERED POLITICAL 
COMMITTEE WAS HELD ON 13.6.71 AT N.P.C.C. REST HOUSE, 
AGARTALA AT 5-00 P.M. UNDER THE PRESIDENTSHIP OF 
ZAHUR AHMED CHOWDHURY. IN ALL 4 MEMBERS OF THE 
COMMITTEE WERE PRESENT. 

Members Present: 

1. Mr. Z. A. Ahmed Chowdhury. 

2. Mr. N. Hoque, MNA. 

3. Mr. Shamsuzzoha, MNA. 

4. Mr. Abdul Quddus Makhan. 

Mr. Mizanur Rahman Chowdhury, the General Secretary of the party 
who are here in connection with visiting of Youth Camps, Relief Camps 
and on organisatinal matter, also participated in the meeting on a special 
invitation and contributed effected suggestions which help the 
Committee to come to decision in regard to many important problems. 

The High-powered Committee meeting faced a very important and 
critical problem in regard to replacement of Committee member Mr. 
Taheruddin Thakur, who is not in a position to attend the meeting as he is 
away from Agartala since a long time. Further, the pressure created by 
MNAs, MPAs and other political leaders who sent a resolution to the 
High-powered Committee demanding Mr. Zahurul Quium in place of Mr. 
Taheruddin Thakur as their representative. The matter was discussed in 
length and the Committee came to a 4epision to replace Mr. Taheruddin 
Thakur by Mr. Zahurul Quium. The General Secretary of the party Mr. 
M.R. Chowdhury who is also from the district of Comilla desired that 
immediate replacement should be made as Comilla is going 
unrepresented in the absence of Mr. Taheruddin Thakur. Accordingly, 
Mr. Zahurul Quium, was taken in place of Mr. Taheruddin Thakur, all the 
members were unanimous in this connection. 

Resolved that on the basis of the resolution of the meeting of Comilla 
district representatives. Mr. Taheruddin Thakur be replaced by Mr. Zahur 
Quium, MNA, and the Committee notes its deep sence of gratitude to Mr. 
Taheruddin Thakur for this contribution to this Committee. 

Resolved that the photo of BANGABANDHU SHEKH MUJIBUR 
RAHMAN, Head of the State be displayed to all Youth Camps, 
Reception Camps and in all officers of Bangladesh Liberation Council. 
And photo shall be supplied by Mr. Shamsuzzoha, MNA, Member, Relief 




& Rehabilitation. 

Resolved that this High-powered Committee be renamed as Bengal 
Liberation Council, Eastern Zone as suggested by Mr. Mizanur Rahman 
Chowdhury, the General Secretary of the party. The meeting was 
adjourned till 5-00 RM. on 14.6.71. On 14.6.71 only three members were 
present namely Mr. Zahur Ahmed Chowdhury, Mr. Abdul Quddus 
Makhan and Mr. Zahurul Quium. Discussed many a problem specially 
about the conditions of prevailing, in the Youth Camps and Transit Relief, 
Camp. The General Secretary also reported about the conditions of the 
Youth & Relief Camps on 13.6.71. Again the meeting was adjoined till 5- 
00 RM. on 15.6.71. 

On 15.6.71 five members of the Committee were present namely Mr. 
Zahur Ahmed Chowdhury, Mr. N. Hoque, MNA, Mr. Shamsuzzoha, 
MNA and Mr. A. Q.Makhan and the General Secretary of the party Mr. 
Mizanur Rahman Chowdhury, MNA also graced the meeting by his 
presence, suggestion. In this meeting the requirements of Youth Camp 
and other Transit Relief Camp as well as the requirements of the 
Secretariat was discussed and the following resolution was passed 
unanimously. 

Resolved that a Medical Board be formed with the following Doctors 
for the effective functioning of Health Deportment and with the 
respective responsibilities mentioned against their names. 

Further it is resolved that Member in-charge of Health Deptt. shall be 
the Chairman of that Board as Ex-officio Member. 

These was in connection with the requirements placed by Dr. Abu 
Yousuf, Director, Training Co-ordination. 

The name of the Doctors : 

(1) Dr. Mosharraf Hossain, M.B.B.S., MPA General purposes. 

(2) Dr. M.A. Mannan, MPA Dy. Director, Youth Camps. 

(3) Dr. Kazi Siraj, MPA. Medical Liaison officer 

for Army. 

Resolved that a Publicity Directorate be set up with Mr. Fazlul Hoque 
Moni as expert and Mr. A. B. Mridha, Deputy Director. 

Further, it is resolved that Member, Publicity and Press shall be the 
Chairman of the said Board as ex-officio Member of the Deptt. 

Resolved that this meeting directors Member incharge of the press 
and publicity to have a survey in regard to requirements and elements 
for bringing out a paper and to confirm the names submitted by Mr. H. T. 
Imam, Zonal Administrator, Eastern Zone. The report of the Survey be 
placed within 5 days from today. 



Resolved that an amount of Rs, 50,000/- be granted for relief and 
rehabilitation department. 

Further it is resolved that an amount of Rs. 5,000/- be granted for 
Purchasing medicines, where and when it is warranted as emergency. 

Resolved that a transport be supplied by Prof. K. Alam, MNA. 
Liaison Officer, Sabrum Sector for the following camps : 

(i) Kathalia. (ii) Boxnagar, (iii) Hatimara, (iv) Malagar. 

Resolved that Mr. Zahurul Quium is directed to handle the Deptt. of 
Press, Publicity and Youth Training Camp. 

Resolved that an Administrative officer with the rank of 1st Class 
Magistrate be appointed at Karimgom and Silchar Sectors. Mr. H.T. 
Imam, Zonal Administrator, Eastern Zone is to prepare name for the 
approval of the Liberation Council. At the same time the Committee 
wants a report from Mr. Farid GAzi, MNA, Liasion officer in this 
connection. 

Resolved that another Administrative officer be appointed at Tura 
(Mymensingh Border) after having the report from Mr. Rafiuddin 
Bhuiyan, Liasison officer, Tura and uarohill Sector. 

Resolved that the following subsidy ceilings may be allowed to Youth 
Reception Camps as needed. 

(a) 0.25 paisa per head per day on average food consumption. 

(b) One Lungi per youth. 

(c) Satranji, Pillow, Bed sheet as needed. 

Resolved that Mr. Shamsuzzoha, Member, Relief and Rehabilitation 
is directed by the High-powered Political Committee to deal with the 
application of Mr. M.A. wahab, MPA, and other who have applied for 
funds for reception of Awami League worker, students, youth and 
members of puolic who are reaching India Border and required rest and 
help for Transitment to other camps. 

The meeting ended with thanks to Mr. Mizanur Rahman Chowdhury, 
the General Secretary of the party for his tremendous services which he 
is rendering for the liberation of the country by moving from one Zone to 
another Zone thus covering the Western and Eastern Zone without any 

(ZAHUR AHMED CHOWDHURY) 

Convenor. 

High-powered Political Committee meeting. 
Memo. No. Dated 

(1) Copy to Administrator, Eastern Zone, Bangladesh Govt. 

(2) Copy to Member, Press & Publicity and Youth Training. 

(3) Copy to Member, Rehabilitation & Relief. 


(ZAHUR AHMED CHOWDHURY) 






CONFIDENTIAL. 

A MEETING OF THE HIGH POWERED POLITICAL COMMITTEE 
FOR THE EASTERN SECTOR OF BANGLADESH WAS HELD ON 
10.5.71 IN N.P.C. REST HOUSE, KUNJABAN, AGARTALA. THE 
FOLLOWING MEMBERS OF THE COMMITTEE WERE PRESENT 
IN THE MEETING MR. ZAHUR AHMED CHOUDHURY, M.P.A. 
WAS IN THE CHAIR. THE MEETING TRANSACTED THE 
FOLLOWING BUSINESS. 

Members Present: 

1. Mr. Zahur Ahmed Chowdhury, M.P.A. 

2. Mr. Nurul Haque, M.N.A. 

3. Mr. A.S.M. Shamsuzzoha, M.N.A. 

4. Mr. Taheruddin Thakur, M.N.A. 

5. Mr. Mf. Illias, M.N.A. (On special invitation). 

6. Mr. Abdul Quddus Moktar (Observer). 

At the outset Mr. Taher Uddin Thakur proposed the name of Mr. 
Zahur Ahmed Chowdhury, to be the Convenor of the High-powered 
Political Committee for the Eastern Sector of Bangladesh. Mr. Nurul 
Haque .seconded the proposal and it was carried out unanimously. 

Business transacted : 

1. The Committee decided to authorise Mr. Fazlul Haque (Moni) to 
consult the leading Student League Leaders of Sylhet, Comilla, 
Noakhali, Chittagong, Chittagong Hill Tracts and Dacca districts to 
suggest the name of one of their resporesentattive to the political 
committee for the Eastern Sector of Bangladesh. 

2. Decided that M/S. Nurul Huque, M.N.A., and Taher Uddin Thakur, 
M.N.A. should immediately proceed to meet the Cabinet to secure its 
formal approval of the political comiittee. They are directed to solicit 
and obtain authorisation from the Cabinet to incurr day to day and 
emergency expenditures including Rs. 10,00,000/00 sanctioned 
subject to the approval of the Cabinet by the joint meeting of 
M.N.As., M.P.As., partly executives of the Eastern Sector of 
Bangladesh as per resolution No... proceedings of which are annexed 
herewith. 

3. Decided that Rs. 1,00,000/00 be allocated for each Youth Relief 
Camp out of the sanctioned amount of Rs. 10,00,000/00 for Youth 
Relief Catnp. The Committee directs the Secretariat to prepare a 
budget accordingly and submit it to the committee for approval. 

4. Decided that a Directorate be set up for the Youth Relief Camp to 
be eo-ordinated by Mr. M. Alam, P.F.S. as the Director. The 



Directorate will be constituted with the following genetlmen with 
their designation mentioned against their name. 

1. Dr. Abu Yousuf-Director, Co-ordination, Planning & 
Programming. 

2. Prof. Nurul Islam, M.N.A.-Director, Administration. 

3. Mr. Muzaffar Ahmed, M.P. A.-Director, Movement & 
Hospitality. 

4. Mr. Khaled Mohammad Ali, M.N.A.-Director, Motivation. 

5. Dicided that the Youth be set up or be considered to be set up as 
follows ; 


Districti 

Youth Camp. 

Proposed Youth 
Camp Site. 

(a) Chittagong & 

Chittagong Hill Trs. 

Harina. 

(i) Sreepur or 

(ii) Hrishyamukh. 

(b) Noakhali 

Chotakhola 


(c) Comilla 

(i) Kathalia 

(ii) Hatimara 

(iii) Baxanagar 

(iv) Matinagar 


(d) Comilla & Dacca 


Konabar 

(e) Sylhet 

(i) Ashrambari 



(ii) Kaileshahar 

Khoawi. 

Transit camps at Agartala (a) Joynagar 


for Comilla & Dacca. 

(b) Charipara 

(c) Congress Bhavan 

(d) Narsinghar. 



6. Decided that an administrative committee be formed for each Youth 


Camp constituted of the following officers. 

(i) Camp-in-Charge. 

(ii) Deputy Camp-in-Charge. 

(iii) Administrative Officer. 

(iv) Political Instructor 

(v) Student Mobiliser. 

(vi) Physical Training Officer^ 

(vii) Medical Officer. 

The Administrative committee will also act as the necruitmcnt 
committee as and when necessary for the respective camps. The duties 
and responsibilities of the persons of the Committee will be detailed by 
the Director, Youth Camp. The persons will be appointed by the 



Committe. Each member of the Committee shall stay in the camp and 
subject to the decisions and control of the committee shall enjoy all the 
privileges due to them. 

7. Decided that each member of the Political Committee will be in¬ 
charge of specific responsibilities (Deptt.) and these are allocated to them 
as follows ; 


Department 

1. Relief, Rehabilitation & Health 
Services. 

2. Information, Publication and 
Distribution. 

3. Administrator. 

4. Training & Programming 
(Youth Camp). 

5. Finance. 

6. War efforts, 

7. Students affairs. 

8. Political affairs. 


Name of the member. 

Mr. A.K.M. Shamsuzzoha, M.N.A. 

Mr. T. U. Thakur, M.N.A. 

Mr. D.G. Gazi, M.N.A. 

Mr. T. U. Thakur, M.N.A. 

Mr. M. R. Siddiqui, M.N.A. 

Mr. Nurul Hoque, M.N.A. 

Mr. Zahur Ahmed Chowdhury, M.P.A. 
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To 

Mr. Zahur Ahmed Chowdhury, MPA. 
Convenor, High Powered Political Committee, 
Govt, of the People’s Republic of Bangladesh. 




Sub :- Formation of a Political Sub-Committee for Belonia. 

Dear Sir, 

Reference your Memo Number nil dated 3.6.71 I have the pleasure 
to inform you that in compliance with your instruction for a Political Sub- 
Committee for Belonia Sub-Division has been formed in a meeting of the 
M.P.A.s, M.N.As, Awami League Leaders and students representatives 
etc., residing in this Sub-Division held on 10.6.71 at Belonia with the 
following personnels :- 


1. Mr. Khawja Ahmed, M.N.A 

2. Mr. Shahid Uddin Iskandar, MPA 

3. Mr. A. B. M. TalebAli, MPA 

4. Mr. Md. Hanif, MNA 

5. Mr. Md. A.F.K. Safdar, MPA 

6. Mr. Md. Serajul Islam, MPA 

7. Mr. Md Yunus. 

8. Mr. Md. Abdul Malek. 

9. Mr. Md. Aminul Karim (Khoka) 

10. Mr. Md. Azizul Haq. 

11. Mr. Md. Abu Baker. 

12. Mr. Md. Mustofa Hussain 

This is for your kind information. 
Thanking you. 


President. 

Secretary. 

Member. 

Member. 

Member. 

Member. 

Member. 

Member. 

Member. 

Member. 

Student Representative. 
Labour Representative. 


Sinecerely Yours, 
Khwaja Ahmed 
M.N.A. 
18.6.71. 
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YOUTH RELIEF CAMPS 

As a part of the general evacuee relief programme everal Youth Relief 
Camps were also provided by the Indian authorities at various entry 
points, about 5 miles within the border in this Zone (list enclosed). The 
separate camps for the young Evacnee were meant to : 

(a) Keep young evacuees separated from the rest. 

(b) Facilitate easily excess reception and rest encouragement of 
Young man from Bangladesh for our liberation struggle. 

(c) Act as Holding Camps for youth training programme. 

(d) Facilitate security and political screening by local Awami League 
representative before the youngmen were sent for training. 

A separate youths training screen has also been approved by the Govt, 
of India. This cause for the construction of 10 Youth Training Camps 
deep within the Indian Territory. These camps are for - 

(a) Preliminary arms exercise before recruitment of Bangladesh 
Forces. 

(b) Base Work training for these not recruited for Bangladesh forces. 

Accommodation for 1,450 trainees as so far been completed. Efforts 
are being made to construct more camps for a total of 10,000 trainees. 

We now understand that the Youth Relief Camp are seen to be closed 
with the young evacuees are to reside with the youth evacuees in the 
largers evacuees camps now under-construction. 

The Consideration for which, separate Youth Relief Camps were 
constructed by the Govt, of Indian Authorities are however, still 
applicable specially from the point of our Liberation struggle, we, on 
behalf of the Liberation Council, Eastern Zone, the People’s Republic of 
Bangladesh, requests to Indian authrorities to kindly allow the 
continuation of the present Youth Relief Camps. 


Sd/- 
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YOUTH CAMPS AS ON 22-6-71 
WITH 

(CAMP CHIEFS) 

A. RECEPTION CAMPS 

For DISTRICT. CAMP SITE CAMP CHIEF 

(Proposed Camp Site) 


(a) Chittagong & Ctg. 

(i) 

Harina 

M. A. Hannan 

Hill Tracts. 

(ii) 

Sreenagar of 

Khairuddin Ahmed, MPA. 



Barishamukh 

(Obaidullah Majumdar, MNA.) 


(iii) 

Udaipur (Palalaiia) 

Capt. S. Ali, MPA. 

(b) Noakhali. 

(i) 

Chothakhola. 

Khwaja Ahmed, MNA. 


(ii) 

Rajnagar. 

A. Hanif, MNA. 

(c) Comilla. 

(i) 

Kathalia (Baramura) 

Jalal Ahmed, MPA. 


(ii) 

Hatimara 




(Kamalanagar) 

M.A. Rashid, MPA 


(iii) 

Bunagar (Chaymara) 

Prof. A. Rouf. 


(iv) 

Melagarh. 

Capt. Sowkat. 

(d) Sylhet 

(i) 

Ashrambari (Khowai) Mustafa Shahid, MPA. 


(ii) 

Kailashahar 

Azizur Rahman, MPA. 




Manik Chowdhury, MNA. 


(iii) 

Dharmanagar, 

Taimuz Ali, MPA. 


(iv) 

Ratharkandi 




(Karimganj). 

Mr. Abdul Malek. 

Transit Camps at 

(i) 

Congress Bhavan 

Fazlur Rahman, MNA. 

Agartala for 


(Transit) 


Dacca & Comilla. 

(ii) 

Narsinghar. 

Dewan A. Abbas, MNA. 


(iii) 

Baltali 

Gazi Fazlur Rahman, MPA 


(iv) 

Mohanpur. 

Shafiruddin, MPA. 


(V) 

Kamalpur. 

Mr. Altafur Rahman, MPA. 


Approved by the Bangladesh Liberation Council, 

Eastern Zone. 


1. Udaipur, (11) Mr. Abdullah Haroon, MPA. 

2. Silachara (Chittagong Hill Tracts), Mr. Syedur Rahman. 





B. REGULAR TRAINING CAMPS. 


Aisa 

No. of 

No. of 

Champ Chief, 


proposed 

Existing 

Dv. Camp Chief. 

1. Gokulnagar 

Cafnps, 

4 

Camps. 

2 

a. Shamsul Huq. MPA. 

(Now in overall 
charge of Mr. 
Shamsul Huq, 
MPA.) 

II. Padmanagar 

3/6 

Nil. 

Waisuddin. 

b. Dewan Abul Abbas, MNA 
Hamidur Rahman. 


The Camp Management Committee in each camp will consist of : 

1. Camp Chief-to be appointed by Liberation Council. 

2. Dy. Camp Chief- to be appointed by Liberation Council. 

3. Camp Supervisor-to be appointed by Camp Chief on nomination by 

Director, Adm. 

4. Political Trainer-to be appointed by Camp Chief on nomination by 

Director Training Co-ordination. 

5. Physical Trainer to-^ be appointed by Camp Chief on nomination by 
Director Training Co-ordination. 

6. Medical Officer -to be appointed by Camp on nomination by Deputy 

Director (Health). 

7. Camp Administrator 

(Where appointed) by Local Government. 

8. Arms Trainers 

(Where appointed) by Local Government. 


Sd/-... 
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The following extracts of the resolution taken in a meeting on the 
Youth Camps of the Eastern Zone on 27th June, 1971 is forwarded 
for favour of ycNir information and action. 

Mr. A Rab of Student Action Committee gave a clear exposition of 
the base training scheme in relation to our basic war strategy of Economic 
War-fare as initiated by Bangabandhu Sheikh Mujibur Rahman. On his 
proposal it was resolved that the Liberation Council, Eastern Zone should 
be moved to take up at high level, the questions of our overall war 
strategy with particular emphasis on following points. 

(a) We should have our own war strategy under our own leadership 
and not under the leadership of any other nation who may or may not be 
helping us. 

(b) We should take whatever help and assistance available from any 
quarter to our overall war-strategy should be taken with full gratitude but 
not under the control of the helpers. 

(c) The overall war strategy must have a larger part where all 
freedom loving people of Bangladesh should be kept informed to ensure 
their full participation in the respective fields. Such popular parts of the 
overall strategy must get published for the public information. 

(d) One of the essential factors of our war strategy must be to ensure 
an unified command and Control of our Armed Forces under the Govt, of 
Bangladesh. All assistance to any part of our Armed Forces such as to 
the Sector Commanders must therefore, be channeled through the 
Bangladesh Force’s command. Otherwise, if assistance is given directly 
to the Sector Commanders or any other units outside, a tendency will 
grow towards private Army and war-lordism. 

(e) A similar unified control must also been ensured in Army 
training, not only for the reason mentioned above but also to stop the 
infiltration of undesirable elements hostile to our cause into our Armed 
Forces. 

(MD. SHAFI QUADERI) 
Progress Officer, 

Youth Camp. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
Memo. No. Ill- A/5/71 C/22 Dated : 4.7.71. 

To : Mr. K. A. Zaman, 

Secretary, 

Ministry Of Finance, 

Government of the People’s Republic of Bangladesh. 

Sub Implementation of the Zonal Administration Scheme in 
the Eastern Zone-Budget. 

In pursuance of the Government of the people’s Republic of 
Bangladesh. Memo No. GA/143(4) dt. 28.5.71. an office for the Zonal 
Administrator has been set up. This office started functioning with a 
skeleton staff, which was approved by the Finance Minister. The Finance 
Minister has also approved a tentative budget involving an expenditure of 
Rs. 2,08,475/- under various heads. As a result of the Cabinet’s decision 
regarding payment of salaries to various categories of government 
employees, the budget required an upward revision. A revised budget 
was prepared for the office showing expenditure of Rs. 24,2,121/-. These 
revised budget estimates were sent of the Finance Secretary under D.O. 
No. LS/134 dated 20.6.71. 

2) In the mean time a number of new appointments have been made 
by Mr. M. R. Siddiqui, Member, Finance of the Eastern Zone Liberation 
Council. These staff have now to be shown against the Zonal Office and 
paid their salaries. Similarly, a Confidential Section has now become 
absolutely essential in view of the need for maintain secrecy of our 
documents and plans. This has become impossible to achieve, as the 
present office has been exposed to the fullest public glare. The 
Confidential Section will require 2(two) Stenographers, who will also 
maintain papers and act as Assistants. 

3) "Dn the Youth Camps site quite a few appointments have been 




made and a number of other are proposed. It is to be decided as to 
whether these staff should be borne on the Zonal Administration or on the 
Youth Camps Directorate. They should logically from part of the Youth 
Camps Directorate, for which staff should be sanctioned and budgetary 
allocations made. For the time being, they are being shown on the Zonal 
Administration strength. The Liberation Council is appointing staff 
against the Youth Camps, the details of which are not available. The 
Director (Administration), Youth Camp has sent a list of personnel for 
Youth Camps Hd. Qr. Before their absorption the posts should be first of 
all sanctioned. If desired, a separate budget for Youth Camps staff at the 
Hd. Qr. may be prepared. To meet the present requirements a block 
provision may please be made. 

4) A scheme for internal security has already been drown up 
showing minimum financial requirements. This is also being sent 
herwith. This scheme envisaged a total expenditure of Rs. l/-lac per 
annum (Rs. 96,000/- for staff «fe Rs. 4,000/- for contingency). 

5) Three Deputy Directors of Health have been appointed by the 
Liberation Council, Eastern Zone. One of them is attached to be Youth 
Camps. One is working with the Chief of Staff and maintaining liaison 
between the Chief of Staff, the Zonal Administrator and the local health 
Directorate. The third one is looking after the hospital patients and 
miscellaneous work. These three posts should be sanctioned and 
budgetary provision made. 

6) In order to implement the government scheme regarding 
creation of Sub-Zones and posting of officers thereto, 4 (four) Sub-Zonal 
Officers have already been posted at KHOWAI, Kailashahar, Sonamura 
and Belonia. The Officers at Khowai and Kailashahar have already 
started working vigorously and the other two have gone out recently. 
4(four) more Sub-Zonal Officers are being posted out soon. These Sub- 
Zonal Officers, are being will have to given their own staff, office 
accommodation, etc. These expenditures will, of course, be kept down to 
the minimum. The Sub-Zonal Officers have been advised to arrange 
office accommodation, furniture, type machine etc. locally and free of 
cost. The proposals in the budget in respect of the Sub-Zonal Officers are 
the barest minimum. 

7) We now trying to salvage our transports and bring thern all 
under a common pool. If this materialises, we shall have to have 
Transport Directorate with budgetary allocations. Proposals are being 





made accordingly. 

8) So far no provision has been made to T.A. & D.A. (actuals) of 
the officers and staff. There is need for making block provision on this 
accounts also. 

9) The Members of the National & Proviincial Assemblies are 
now being paid an allowance of Rs. 150/- per month with effect from 
April ‘71. This is in pursuance of a decision of the Liberation Council, 
Ea.stern Zone. I am told that the Cabinet has also taken a decision to this 
effect. A block amount of Rs. 3/- lac has been provided for this purpose 
in the revised budget proposals. 

(H.T.Imam) 

Zonal Administrator. 

Govt, of the People’s Republic, 
of Bangladesh, Eastern Zone. 





Memo. No Dated : 

Copy forwarded to Mr. M. Nurul Quader, Secretary, General Administration 
Department. 


(H.T. Imam) 

Zonal Administrator, 

Govt, of the People’s Republic, 
of Bangladesh, Eastern Zone. 

ABSTRACT OF THE BUDGET FOR EASTERN ZONE. 

Estimated amount 

HEAD. Expenditure. 

Orginal: 

1. Budget Estimate for the Zonal 
Office, Eastern Zone as approxed 

by the Finance Minister (Annexure-I) ... Rs. 2,08,475/00 

2. Supplementary budget on account of the 
upward division of pay as per cabinet 
decision and the order of the Finance 
Minister (approved in principle) 

(Annexure-I) ... ... ... Rs. 33,646/00 



Total revised estimates : 

Rs. 

2,42,121/00 

Supplementary : 



3. 

Supplementary budget for Zonal office 
for additional posts (Annexure-II) 

Rs. 

51,000/00 

4. 

Supplementary budget for the Sub-Zonal 
offices (Annexure-III) 

Rs. 

2,40,000/00 

5. 

Supplementary budget for actual T.A. & 

D.A. to the employees (Annexure-IV) ... 

Rs. 

17,000/00 

Additional Grants: 

Rs. 

3,08,000/00 

6. 

Supplementary budget for the allowance 
of the MNAs thd MPAs (Annexure-V). 

Rs. 

3,00,000/00 

7. 

Supplementary budget for the for Zonal 
Liberation Council (Annexure-VI) 

Rs. 

40,200/00 





8. 

Supplementary budget for the 

Directorate of Youth Camp (Annexure-VII) ... 

Rs. 

65,200/00 

9. 

Supplementary budget for the subsi stance 
allowance of the Govt, servants (Annexure-VIII) ... 

Rs. 

50,00,000/00 

10. 

Supplementary budget for the propsed 
transport Directorate (Annexure-lX) 

Rs. 

1,44,400/00 


Total additional grants : 

Rs. 

55,49,800/00 


1. Revised Budget Estimate as approved 
by Finance Minister; 

Rs. 

2,42,121/00 


2. Supplementary budgets 

Rs. 

3,08,000/00 


3. Additional Grants 

Rs. 

55,49,800/00 


4. Supplementary budget for Internal 
security scheme. 

Rs. 

1,00,000/00 


TOTAL BUDGET ESTIMATES ; 

Rs. 

61,99,921/00 


ANNEXURE-I. 




REVISED BUDGET ESTIMATE FOR BANGLADESH ZONAL OFFICE, 
EASTERN ZONE (HEADQUARTER) FOOR THE YEAR 1971-72, 
(FROM MAY, 71 TO APRIL, 72). 


SI. 

No. 

Heads of expenditure. 

Probable estimated 
amount. 

1 


2 

3 




GENERAL ESTABLISHMENT. 



1. 

(a) 

Pay of the officers & staff: 

Rs. 

97,246/00 


(b) 

House rent of the office-building 
@ Rs. 400.00 per month. 

Rs. 

4,800/00 


(c) 

Electicity charge of office-building 
@ Rs. 75.00 per month. 

Rs. 

900/00 


(d) 

Telephone charge of -do- 
@ R. 125.00 per month. 

Rs. 

1,500/00 


(e) 

..Expenditure for purchasing the office 
furnitures. 

Rs. 

10,000/00 




(f) Other office contingency including 



stencil paper, duplicating paper etc. 

Rs. 

10,000/00 



Rs. 

1,24,446/00 

2. TRANSPORT. 



(a) 

Expenditure for purchasing petrols. 

M. oils etc. for seven transports 
@ Rs. 175.00 per day. 

Rs. 

63,875/00 

(b) 

Maintenance and servicing of -do- 
@ Rs. 500/00 per month. 

Rs. 

6,000/00 

(c) 

Garage/Workshop hiring or -do- 

@ Rs. 150/00 per month. 

Rs. 

1,800/00 

(d) 

Registration of Govt, vehicles and 
insurance of them @ Rs. 30.00 per 
vehicle per month (100 vehicle). 

Rs. 

36,000/00 



Rs. 

1,07,675/00 

3. MISCELLANEOUS. 



(a) 

Movement of Govt, resources and 
materials (Block provision of 

Rs. 10,000/00). 

Rs. 

10,000/00 



Rs. 

10,000/00 


GRAND TOTAL : 

Rs. 

2,42,121/00 


(Rupees two lakh forty two thousand, one 
hundred and twenty one) only. 

ANNEXURE-II 

SUPPLEMENTARY BUDGET FOR ZONAL OFFICE FOR ADDITIONAL 

POST IN THE ZONAL OFFICE 

Name of the post. Estimated cost per 

annum. 

1) Deputy Secretary Finance, 1 (one)' Rs. 6,000/00 

@ Rs. 500/00 

2) Three Deputy Directors of Health. Rs. 18,0(X)/00 

3(Three) posts. @ Rs. 500/00 





3) 

Relief Officer, 3(Three) posts 
@ Rs. 300/00 per month 

Rs. 

10,800/00 

4) 

Recepiton-cum-Security Officer 
@ Rs. 300/00 per month 

Rs. 

3,600/00 

5) 

Stenographer, 3(Three) posts 

for Confidential Section @ Rs. 300/00 per month. 

Rs. 

10,800/00 

6) 

Peon, l(One) Post @ Rs. 150/00 per month 

Rs. 

1,800/00 


Total : 

Rs. 

51,000/00 


ANNEXURE-in 

SUPPLEMENTARY BUDGET FOR SUB-ZONAL OFFICE 


Pay of the personnel per each office. 

(Vide details on the Note on Sub-Zonal Office). 

Rs. 

1,70/00 p.m. 

Contingency 

Rs. 

300/00 p.m. 

Transport . 

Rs. 

300/00 p.m. 

House rent for office. 

Rs. 

200/00 p.m. 


Rs. 

2,500/00 p.m.Xl2 = 


Rs. 

30,000/00 per annum 


for each office. 

Estimated Annual cost for 8 Sub-Zonal Offices- Rs. 30,000/00X 8 = 

Rs. 2,40,300/00 

ANNEXURE-IV 

SUPPLEMENTARY BUDGET FOR ACTUAL T.A. AND D.A. 
Block allotment for T.A., D.A for the 
Officers @ 10% of the pay may be sanctioned 

forTADA ... ... Rs. 17,000/00 

Total pay — Rs. 97,246/00 as per approved 
budget+Rs. 51,000/00 as per new estimats 
+ Rs. 20,400/00 for Sub-Zonal Offices = 
Rs. 1,70,000/00 approximatedy. 

ANNEXURE-V 

SUPPLEMENTARY BUDGET FOR ALLOWANCE OF THE 

M. N. As & M. P. As 
@ Rs. 200/00 p.m.Xl 25 = 

Rs. 25,000X12 = 


125 M. N. As 
and M.RAs 


Rs. 25,00/00 p.m. 
Rs. 3,00,000/00 



^<\\r 


ANNEXURE-VI 

SUPPLEMENTARY BUDGET FOR ZONAL LIBERATION COUNCIL 


Estimated annual 


1. 

House rent including electricity etc. 


cost 



@ Rs. 400/00 p.m. 

Rs. 

4,800/00 

2. 

Stenographer 

@ RS. 300/00 Pm. 

RS. 

3,600/00 

3. 

Peon -I 

@ Rs 150/00 P.m 

Rs. 

1,800/00 

4. 

T.A., D. A. for the 
meeting of the MNAs 
and MPAs. 

@ Rs. 20/00 p.m. 





20X125 = 2500/-X 12 

= Rs. 

30,000/00 



TOTAL: 

Rs. 

40,200/00 


ANNEXURE-VII 


SUPPLEMENTARY BUDGET FOR HEAD OFFICE OF THE 
DIRECTORATE OF YOUTH CAMP. 


Name of the section. 

Estimated expdt. P.M. 

Annual estimate 

Training Section. 

Rs. 

1,000/00 p.m. 

Rs. 

12,000/00 

Administrative Section 

Rs. 

1,400/00 p.m. 

Rs. 

14,800/00 

Medical Section 

Rs. 

900/00 p. m. 

Rs. 

10,800/00 

Accounts Section 

Rs. 

600/00 p.m. 

Rs. 

7,200/00 

Movement Section 

Rs. 

1,000/00 p.m. 

Rs. 

12,000/00 

Col. Chowmuhani Office. 

Rs. 

1,600/00 p.m. 

Rs. 

19,200/00 




Rs. 

76,000/00 


Details of posts as appointed by Deputy Director, Youth Camps without 

formal sanction. 


Name 

Designation 

Allowance/Salary 

Training Section 

Prof. Debabrata Dutta Gupta 

Deputy Co-ordinator. 

Rs. 300/00 

Prof.Shafi Quadri 

(Political) 

Progress Officer. 

Rs. 250/00 

Stenographer (Name in office) 


Standard as in 

File Cleark (Name in office). 


the office. 
Standard. 

Peon (name in office) 


Standard 




Administration Section: 




Gazi Gofran 

Supply Officer. 

Rs. 

200/00 

Parimal Bose 

Asstt. Supply Officer 

Rs. 

175/00 

Nitai 

Supply .Assistant. 

Rs. 

17.5/00 

Dulal 

Supply Assistant. 

Rs. 

175/00 

Kazal 

Stores Assistant. 

Standard. 

(Name in office) 

Admn. Assistant. 

Standard. 

Steno-Typist 




Medical Section: 




Sekandar 

Health Assistant. 

Rs. 

175/00 

Accounts Section : 




D.D.A./C (M.H. Chowdhury) 


Rs. 

250/00 

A/C Officer 


Rs. 

200/00 

A/C Assistant. 


Standard 

Movement Section : 




D.D.’S allowance 


Rs. 

200/00 

Shahid Movement Assistant. 

Rs. 

Standard 

Mahbub. 

-do- 


Standard 

Habib 

-do- 


Standard 

(Name in office) 

-do- 


Standard 

Shiraj 

-do- 


Standard 

Col. Chowmuhani Office : 




Latif Liaison Officer 

Rs. 

250/- 

Zahirul Huq 

Office Asstt. 


Standard 

Salauddin Afsar 

-do- 


Standard 

Abu Taher 

-do- 


Standard 

Fakhruddin 

-do- 


Standard 

Peon (Name in office) 

-do- 


Standard 

Typist (Name in office) 

-do- 


Standard 


ANNEXURE -VIII 

SUPPLEMENTARY BUDGET FOR THE SUBSISTENCE TO GOVT 

SERVANTS. 

Estimated No of Govt, and semi- Govt, employees 
Class-I, Class-II, Class-Ill 

150 400 1,800 = Rs. 1,800/00 

Class of Officer. Estimated cost per month. Estimated cost per 

annum. 

Estimated subsistence @ 250X150 = Rs. 3,75,000/00 

allowance for Class-I 

employt^s. 



\Jj\yO 


Estimated subsistence 
allowance for Class-II 

Govt, employees. 

@ Rs. 200 X 400 = 

Rs. 

80,000/00 

Estimated subsistence 
allowance for Class -III 

@ Rs. 100 X 1.800 = 

Rs. 

2,70,000/00 


employees. _ 

TOTAL: Rs.3.89,300/00 p.m. 

Rs. 3,89,000/- X 12= 46,71,600/00 
Lump contingency amout 
for Govt, servants not yet 

enli.sted. ... 3,28,400/00 

50,00,000/00 


ANNEXURE -IX 

SUPPLEMENTARY BUDGET FOR THE PROPOSED TRANSPORT 

DIRECTORATE 


Pay of the staff 

1. Three Officers 

(1 Director, 2 Deputy 
Directors) 

2. Rent of garage 

3. Ministerial staff -2 

4. Mechanics-3.. 

5. Block sanction 
for repairs of 200 
vehicles. 

6. Two night guards .. 


Estimated annual 
expenditure 

©Rs. 500/000 p. m. ... Rs. 18,000/00 


@ Rs. 500/- p.m. 

@ Rs. 250/- p. m. .. 
@ Rs. 300/- p.m. .. 


Rs. 6,000/- 

Rs. 6,000/- 

Rs. 10,800/- 


@ Rs. 500/-for 100 vehicles. 

Rs. 500/-X 200/ Rs. 1,00,000/- 

Rs. i50/p.m. Rs. 3,600/- 

TOTAL : Rs. 1,44,400/00 


ANNEXURE -X 

INTERNAL SECURITY SCHEME. 

1. 28 Field Agents @ Rs. 200/00 p/m, = Rs, < 5,600/- 

2. Fixed T.A. @ Rs. 50/- p.m, per agent = Rs, 1,400/- 

3. 2 officers @ Rs. 500/- p. m. = Rs. _ 1,000/- 

Rs. 8,000/- 

Rs. 96000/-per year 

Rs. 4,000/- 


Rs. 8,000/ X 12 = 
Contingency . 


TOTAL Rs. 1,00,000/- 
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YOUTH TRAINING. Memo No. 1 
DEPLOYMENT OF BHITTI FOUZ. 

Enclosed please find Youth Training Circular No. 3 

1. Bhittia Fouz is to serve three primary purposes : 

(a) to strenghten and project our social foundation from the 
destructive forces let loose by the enemy, 

(b) to create safe-bases for our Guerillas, 

(c) to intensify economic war fare by isolating unproductive towns 
under enemy control from the productive villages under control 
of our people. 

2. The villages of Bangladesh can be devided into three broad-groups 
in order of their difficulties of Bhitti Fouz work ; 

(a) Enemy occupied-most difficult 

(b) Enemy patrolled near the arteries of communication 

(c) Unpatrolled-least difficult. 

3. Development of Bhitti Fouz should begin with the (a) category 
villages, first of all to consolidate our position there and then to 
spread out the area of Bhitti Fouz work into (b) and finally (c) 
category villages, with initial help of the Mukti Fouz as needed. 

4. The principle that the Bhitti Fouz worker, in order to remain 
inconspicuous, has to work in his own villages or that of a close 
relation, in flexible enough for their deployment in the above order 
(in para 3). Such deployment can be ensured during final briefing by 
“Locality Leaders” as given in the General Programme of Training 
(Youth Training Circular No. 3) 

5. Most of the Bhitti Fouz work can be carried out by the workers in¬ 
dividually from their basic unity in resolve. Unified command and 
control is however essential for the wart-ime activities of 
intelligence gathering and the full utilization of the such intelligence 
in Mukti Fouz assistance. The Group Leaders, selected at Stage 6 of 
the General Programme of Traning will be the key figures in the 
Bhitti Fouz intelligence network, with some additional training as 

necessary. fn- . 

Director, 

Co-ordination, Planning 
and programming. 

Youth Camps. 


<t 



YOUTH TRAINING CAMPS 


Circular No. 3 


General Programme of Training and Deployment of 

Base-Workers. 

All concerned are requested to make every effort to keep to the 
following programme for each group of trainees. 


Stage-1. 

Ist-3rd day 

; Arrival of Trainees to Youth Training 
Camp 

(from Reception Camps and elsewhere) 
Registration Camps and elsewhere) 
Registration, Sub-grouping for Camp 
work. 

2. 

4th-17 th 
(2 weeks) 

: Base-work Motivational Training 

3. 

18th-19 th 
20th 

; Armed Forces Recruitment and send off. 
Base-worker (Bhitti Fouz) oath. See 
enclosed oath form) 

4. 

2Ist-34th 
(2 weeks) 

Base-worker Methodical Training.* 

5. 

35th-37th 

: Briefing by Locality Leaders. ** 

(Awami League and Student Action 
Committee). 

Assignments. 

Group Leader Selection. 

6. 

38th-39th 

: Bhitti Fouz Assignment Registration and 
certificates. (See enclosed). 


40th 

: Passport. 

* 

** 

Light Arms Training of one to two weeks will be arranged 
some time during the course. 

The Leaders will be informed of the dates and places by the 


Camp administrators. 

Director 

Co-ordination, Planning 
and Programming. 
Youth Camps. 
5.7.71. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 


Ref: YT/29(Adm)/l 28.7.71. 

Prof. Debabrata Datta Gupta is appointed as Deputy Co-ordination 
Youth Training with effect from 15.571. He will receive an ad-hoe 
allowance of Rs. 350/- per month until further order. 

(Abu Yousuf) 
Director, 

Training Co-ordinator, 
Youth Camps. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

Ref : YT/30 (Adm)/ 1. 28.7.71. 

Prof. Shafi Quadri is appointed Political Trainer (Senior) with effect 
from 15.5.71 against the now vacant post of Deputy Co-ordinator (M) as 
approved by the Liberation Council. He will receive an ad-hoc allowance 
of Rs. 200/- per month until further order. 


(Abu YousuO 
Director, 

Training Co-ordinator, 
Youth Camps. 
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(PROF. M. A. ROUF) 
Camp Chief. 
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To 

The Camp Chief 
Baxanagar Youth Camp, 

Mr Abdur Rahman of Vill. Mannara, Choddagram is one of the 
deserters. He will be identified that he has a mole on left side of his face. 
Kindly hold him and report to Director, Youth Camp if he approaches 
you. 

Sd/- 

Youth Training Camp 
Govt, of the People's Republic 
of Bangladesh. 
Baxanagar Youth Camp. 
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List of the Files for Camps with respective 
Camp Chiefs upto 7.8.1971. 


SI. 

No. 

Name of Camps 

Place 

File 

No. 

Name of the 

Camp Chief. 

1. 

Gumli n Youth Camp 

Druga Chy.Para 

Y/C-1 

Mr. Anowar Hos.sain 
MPA. 

2. 

Shilachara Youth Camp 

Chtg. Hill Tr. 

Y/C-2 

Mr. Sayedur Rahman 

3. 

M.A. Azia Youth Camp Harina 

Y/C-3 

Mr. M. A. Hannan 

4. 

Bijna Youth Camp 

Durga Chow.Para 

Y/C-4 

Mr. Syed Imdadul 

Bari, MPA 

5. 

Palatana Youth Trg. Camp Udaipur /Palatana 

Y/T-5 

Capt. S. Ali M.P.A. 

6. 

Chothakhola Trg. 

Chotrakhola 

Y/C-6 

Mr. Khaja Ahmed 





M.N.A. 

7. 

Rajnagar Youth Camp 

Rajnagar 

Y/C-7 

Prof. A. Hanif M.N.A. 

8. 

Baramura Youth Camp 

Khathalia 

Y/C-8 

Mr. Jalal Ahmed, MPA 

9. 

Hatimara Youth Camp 

Kamolnagar 

Y/C-9 

Mr. Abul Basher 

10. 

Baxanagar Youth Camp Baxanagar 

Y/C-10 

Prof. A. Rouf. 

II. 

Charilam Youth CampTrg. 

Camp Charilam 

Y/T-II 

Mr. Shakawat Ullah, 

MPA 

12. Bramaputra Youth Camp Hapania 

Y/C-12 

Mr. Aftabuddin Bhuya, 
MNA 

13. Titas Youth Camp 

Hapania 

Y/C-13. 

Mr. Kazi Akbaruddin 
Ahmed 

14. 

Gumati-I Youth Camp 

Hapania 

Y/C-14- 

Ali Azzam, MNA 

15. 

Patharkandi Youth Camp Karimgonj 

Y/C-15 

M.A. Malek 

16. 

17. 

Ganga Youth Camp 
Narsinghar Youth Camp 

Charilam 

Narsinghar 

Y/T-16 
Y/C-17 

Mr. Waliullah Naozowan 
Mr. Dewan Abu Abbas 

18. 

S.I. Hoque Youth Camp 

Sreenagar 

Y/G18 

Mr. Khairuddin Ahmed, 
MPA 








19. 

Jamuna Youth Camp 

Hapania 

Y/C-19 

20. 

Isamati Youth Camp 

Durga Chy. para Y/C-2() 

21. 

Padma Youth Trg. Camp 

Gakulangar 

YyT-21 

22. 

Megna Youth Camp 

Gakulnagar 

Y/T-22 

23. 

Kailashahar Youth Camp 

Kailashahar 

Y/C-23 

24. 

Asrampari Youth Camp 

Khoai 

Y/C-24 

25. 

Dharmanagar Youth 

Dharmanagar 

Y/C-25 


Cantp 




Mr. Shafimddin, MPA 
Mr. Jamaluddin Ahmed. 
MPA 

Mr. Shamsul Haque, Ad. 
MPA 

Mr. Hamidur Rahman 
Advocate 

Mr. Towabur Rahim, 
MPA 

Mr. Mostafa wShahid. 
MPA. 

Mr. Taimuz AM. MPA. 


Director, 

Co-ordination, Planning, 
and Programming, 
Youth Camp. 
19.8.71. 





APPPOINTED LIST OF THE GENERAL INSTRUCTORS 
_ WITH THEIR NAMES _ 

Name of the Camp Place Name of the Person 

1. Padma Y/T Gokul Nagar 1) Mr. Suklal Shaha. 

2) Mr. Moniruzzaman. 

3) Mr. Mozammel Hoque. 

4) Mr. Mofizuddin Ahmed. 

2. Meghna Y/T Gokul Nagar 1) Mr. Shahjahan Tagore. 

2) Mr. HadayetuI Islam. 

3) Mr. A. F. M. Fazlul Haque. 

4) Mr. A. F. M. Fazlul Haque. 

3. Brahmaputra Y/C Hapania 1) Mr. Surja Kanta Das. 

2 ) . 

3) . 

4) . 

4. Titas Y/C Hapania 1) Mr. Faizullah Khan 

2 ) . 

3) . 

4) . 

5. Jamuna Y/C Hapania 1) Mr. Siddiqur Rahman. 

2) Mr. Chandi Charan Mazumder 

3) . 

4) . 

6. Gumate-1 Y/C Hapania 1) Mr. Harun-ur-Rashid. 

2) Mr. Ashraf Hossain. 

3) Mr. Serajuddin. 

4) Mr. Yakub Ali. 

7. HatimaraY/C Kamal Nagar. 1) Mr. Asgar Hossain 

2) . 

3) . 

4) . 

1) Mr. 

2 ) . 

3) . 

4) . 


8. Gumate-II Y/C D.C. Para. 























9. Isamati Y/C D.C. Para. 


10. Bijana Y/C D.C. Para. 


11. Narsinghar Y/C Narsinghar. 


12. Raj Nagar Y/C. Rajnagar. 


13. Palatana Y/C Udaipur. 


14. Harina Y/C Harina. 


15. Baxanagar Y/C. Baxanagar. 


16. Chotakhola Y/C. Cliotkhola. 


17. Baramura Y/C Khatalia. 


18. Suna Khira Y/C Patherkandi 


19. JamunaY/T Chaurilam-1 


1) Mr. Mohammad Ali. 

2) Mr. Monoranjan Sarker. 

3 ) .:. 

4) . 

1) Mr. Dewan Khan Khademi 

2) Mr. Sarwar Jahan. 

3) Mr. Shamsul Islam Bhuiyaii. 

4) . 

1) Mr. Sk. Abu Hamed. 

2) . 

3) . 

4) . 

1) Mr. Priya Lai Das. 

2) Mr. Fakrul Islam 

3) . 

4) . 

1) Mr. Copal Chandra Chakraborty. 

2 ) . 

3) . 

4) . 

1) Mr. 

2) . 

3) . 

4) . 

1) Mr. 

2) . 

3) . 

4) . 

1) Mr. 

2) . 

3) . 

4) . 

1) Mr. Ashrafuddin Ahmed. 

2) Mr. .M.A. Hamid. 

3) Mr. Belayet Hossain. 

4) . 

1) Mr. 

2) . 

3) . 

4) .- 

1) Mr. A. H. M. Ziaul Islam. 

2) Mr. Safi Quadiri 

3) . 

4) . 
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20. Ganga Y/T Chaurilam-II 1) Mr. Abul Farah 

2) Mr. Maabul Ahmed 

3) Mr. Sharfuddin Sikander 

4) Mr. Serajul Islam Khan. 

21. S.J. Hoque/Y/C Sree Nagar. 1) Mr. 

2) . 

3) . 

4) . 

22. Shilachara Y/C Shilachara. 1) Mi. 

2) . 

3) . 

4) . 

23. Asram Bari Y/C Asrarn Bari. 1) Mr. 

2) . 

3) . 

4) . 

1) Mr. Faizur Rahman. 

2 ) . 

3) . 

4) . 

25. Dharmanagar Y/C Dharmanagar. 1) Mr. 

2) . 

3) . 

4) . 

26. Miihuri Y/T Khatalia 1) Mr. 

2) . 

3) . 

4) . 

27. Akinpur Y/C Akinpur. 1) Mr. 

2) . 

3) . 

4) . 

Director, 

Co-ordination, Planning 
and Programming, 
Youth Camp. 
19.8.71. 


24. Kailas Shar Y/C Vagawan 

Nagar. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

No. 4C/118/(4) Dt. 23.8.71. 

ORDER 

Mr. Nirode Baran Sahaji, B.A. is appointed a Political Motivator at 
Hapania Bangabandhu Youth Reception Camp with effect from 15th 
August, 1971 pending compliance of formalities, if any. His allowance is 
hereby provisionally fixed at Rs. 150/- (Rupees one hundred fifty) only 
consolidated. 

The appointment is made for purely poublic interest. 

(Prof. Nurul Islam Chowdhury) 
M.N.A., 

Director-1, 

Youth Camp, Eastern Zone, 
Govt, of Bangladesh. 

No. 4C/118/(4) Dt. 23/8/1971. 

Copy to 

1. Chief Accountant, Youth Camp, Eastern Zone. 

2. Camp Chief, Hapania Bangabandhu Youth Camp. 

3. Youth Camp Control Board, Govt, of Bangladesh, Mujibnagar. 

4. Mr. Nirode Baran Sahaji, B.A. for information and nece.ssary 
action please. 


(PROF. NURUL ISLAM CHOWDHURY) 

M.N.A., 


Director-I, 

Youth Camp, Eastern Zone, 
Govt, of Bangladesh.. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

Dt. 14th Sept, 71. 

As per the Memo No. 639 dt. 11.9.71 addressed to me by the Interior 
Minister, People’s Republic of Bangladesh and also as per the resolution 
adopted in the meeting of the elected representative of this Zone on 
5.9.71,1 do hereby nominated the following members to consitute a Body 
to look after the affairs and financial expenditures of the Reception 
Transit and Holding Camps for the Youths. 

1. Mr. Ahmed Ali, Chairman. 

2. Mr. Gazi Golam Mostafa. 

3. Mr. Md. Ellias. 

4. Mr. Khaled Mohammad Ali. 

5. Mr. Abdulla Harun. 

6. Director I, Youth Camps. 

7. Director II, Youth Camps. 

Sd/- Zahur Ahmed Chowdhury. 
Chairman, 

Liberation Council, 

Govt, of the People’s Republic of Bangladesh, 
Eastern Zone. 


Memo No. YC/206 Dt. 14.9.71 

Copy to : 1) The Home Minister, Govt, of the People’s Republic 
of Bangladesh. 

2) The Chaiman, Board of Control, Youth Camps with 
request to furnish if neces.sary, copies to all 
concerned. 

3) The Administrator, Zone- I. 

4) The Administrator, Zone- II. 

5) The Administrator, Zone- III. 

6) The Admini.strator, Zone- IV. 


(ZAHUR AHMED CHOWDHURY.) 
Chairman, 

Liberation Council, 

Govt, of the People’s Republic of Bangladesh, 
Eastern Zone. 
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SECRET. 


GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

Date. 17.9.1971 


No. YTC/209 


Deputy Director, 
Youth Relief Camps, 


Sir, 


You are requested to kindly communicate directly with Mr. Khaled 
Mohammed Ali, MNA (Director, Motivation Youth Camps) in regard to 
all recruitments, who will henceforth act as the Recruitment and 
Movement Co-ordinator on behalf of the Bangaldesh Authorities. 
Thanking you. 

Sincerely Yours, 

(Dr. Abu Yusuf) 
Training Co-ordinator. 


Copy to : 

1. Chairman, Liberation Council, Eastern Zone with reference 
to decision taken in the meeting on 16.9.71. 

2. Chirman, Youth Reception Camps, Eastern Zone. 

3. Mr. Khaled Mohammed Ali, M.N.A, Director, Motivation. 

4. B.M.D. 

5. C.O.S. 

6. Sector Commander, 

Note : Mr. Khaled Mohammad Ali may kindly be contacted at 
Bangladesh Office, Krishnanagar. 
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SECRET. 

OFFICE OF THE DEPUTY DIRECTOR, YOUTH RELEIF CAMPS, 

TRIPURA. 

No. YRC/B/71-72/1. Agartala, 2o Sept. 71. 

To 

The Training Co-ordinator, 

Youth Releif Camps, 

Bangladesh Office. 

Agartala. 

PROVISION OF RECRUITS FOR ARMY TRAINING. 

1. Army training programme for 24 Sep. to 4 Oct. 71 has been received 
by this office. Many attempts to contact the Training Co-ordinator on 
telephone has failed. Since the recruitment is to start before 24 Sept, you 
are requested to take the following action. 

(a) 2000 boys as recommended by Mr. Mannan or his 
representative i.e., 1800 industrial workers of Dacca and 200 
industrial wbrkers from Chandpur may directly be sent from 
Reception Camps on the following dates :- 

550 on 24 Sep to PALATANA 
250 on 26 Sep to PALATANA 
-300 on 28 Sep to PALATANA 
550 on 4 Oct to PALATANA 
350 on 5 Oct to PALATANA 

(b) 1000 boys as sponsored by-500 Labour league workers by 
Mr. Mannan and 500 sponsored by Capt. HALIM 
CHOWDHURY may be sent directly from reception camps on 
the following dates: 



1000 on (date to be given by D Sector ) to LYLLAPUR. 

2. You are responsible for entire political clearance and thorough 
medical examination. Consider this letter as requisition. Please contact D 
Sector for transport on dates and places required. 

3. For the rest of the recruiting programme contact this office 
immediately. Please inform your authorities that in case you are detailed 
on other jobs other than training co-ordinator that this is a full time job 
and such appointee must attend my office at least once everyday for 
liaison. You have been provided a transport for this purpose. 

Sd/- R.V. Subranianian, 
Major. 


Copoy to : 

D Sector HQ. 

The above action was nece.ssitaled as the time for recruitment is 
very short and the Training Co-ordinator is not available to me at all. 



i£l^ 

OSfR 


Major R.V. SUBRAMANIAM. 


SECRET. 

YRC/B/71-72 


Agartala, 21 Sept., 71. 


My Dear Dr. Yusuf, 

Last night Mr. MANNAN, Labour Leader of Bangladesh came to 
me and asked me when I will be able to take 2000 persons for army 
training and which camp he should put in. 1 thought I will put them in 
TISTA and MOHURI as there camps were not full up, and accordingly 
told him to comply. But, today I come to understand that the camps are 
three quarters full and cannot take 2000 bodies. 1 tried to contact him or 
you on telephone but I could not get you. Now the telephone has become 
out of order. 

Plecase tell Mr. Mannan to give his recruits direct to PALATANA 
Camp after due formalities as per my instruction and on date I have given 
you in my letter dated 20 Sept., 71. This is due to last minute rush against 
all previous planning. 

With regards. 


Yours very sincerely, 
Sd/-R.V. Subramaniam, 
Maj. 

Deputy Director. 

Dr. Abu Yusuf, 

Training Co-ordinator, 

Banlgadesh (Eastern Zone). 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF 

BANGLADESH 


No. YTC/236 Date 1.10.1971. 

Camp-in-Charge 

Youth Camps (Training) 

The host authorities have now kindly sanctioned most of the 
expenses of those camps. It is hoped that sanction for all expenses will 
soon be obtained. It may however be necessary, as in the past, to meet 
some of the emergency/immediate expenses from this office on a re- 
imbursible basis to tide over supply and other delay. 

Under the circumstances you are requested to get the accounts of 
your past advance from, as well as you future requisitions to, this office 
recommended/approved by the host authority concerned, before 
submission to this office. 

This issue with the concurrence of the Deputy Director, Youth 
Relief Camps. 


(Abu Yousuf) 
Director, Training. 

Copy for information: 

Chairman, Eastern Zonal Council, 

Chairman, Youth Reception Camp Committee, 

Eastern Zone. 

Chairman, Youth Camps, Govt, of Bangladesh. 

Copy to : 

1. Deputy Director, Youth Relief Camp, with the request that he 
may kindly inform the camp Administrators accordingly. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

YTC/239 Date, 1st Oci, ‘71 

Dear O/C, 

May I request you to kindly attend a meeting of the Youth (Training) 
Camp-in-charge and Dy. in-charge her on Sunday the 3rd October at 3 
P.M. to discuss the progress and problems of implementing the Youth 
Training Syllabus. 

1 shall be most obliged if you could make it convenient to attend. 
With kindest regards, 


Sd/... 
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SECRET 

OFFICE OF THE RECRUITMENT CO-ORDINATOR 

EASTERN ZONE 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

No. YC/241 Dl. 2nd Oct ‘71 

As it is observed that recriiilments have been made without prior 
authority from this Directorate, in violation of this office instructions No. 
YTC/123, dt. 25.8.71 regarding recruitment of youths from the Youth 
Reception Camps and Youth Training Camps, it is further reminded that 
in future no recruitment shall be made without a Recruiting Team 
authorised by the Recruitment Co-ordinator. 

It is further clarified that in future all recruitments, viz. in 
Bangladesh regular forces. Guerilla forces etc. Shall be made from die 
Youth Training Camps only and the Director Training is reque.sted not 
to allow such recruitment by any person other than as authorised above. 

Asstt. Director, Youth Relief Camps may kindly see for information. 

KHALED MD. ALI, MNA 
(Director, Motivation, Youth Camp) 
Recruitment Co-ordinator, E. Zone. 


No. YC/241 Dt. 2nd Oct. 71. 

Copy for kind information: - 

1.Bangladesh Forces. 


2. Chairman, Liberation Council, Eastern Zone. 

3. Chairman, Board of Control, Youth Camp, Mujibnagar. 

4. All Camp Chiefs, Eastern Zone. 

5. All Sector Commanders, Eastern Zone. 

6. All Directors, Youth Camp, Eastern Zone. 

7. All Political Liaison officers. 

KHALED MD. ALI, MNA 
(Director, Motivation, Youth Camps) ■ 
Recruitment Co-ordinator, 

Eastern Zone. 

Govt, of Bangladesh. 





^ 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

No. YTC/244 Dt. 4th Oct. 71. 

As proposed by Mr. Sakhawat Ullah an “Advi.sory Committee for 
Youth Training Progress” is hereby formed to help the undersigned is 
expediting the implementation of the approved training syllabus. 

The Committee will consist of the Youth (Training) Camp in-chaige 
as ex-officio members and will meet from time to time as to be called by 
the undersigned. 


(Dr. Abu Yousuf) 
Director, 

Training Co-ordination. 


To all concerned. 






GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

No. YTC/246 Date. 4th Oct. 71. 

As discussed in the meeting of the Youth ‘Reception’ Camp 
Committee Eastern Zone on 2-10-71 an allowance of Rs. 500/- (Rupees 
Five hundred) only per month has been fixed for the post of ail authorized 
Deputy Directors of Youth Camp organisation. This is in keeping with the 
allowance being already dawn by some of the Deputy Directors in this 
zone. 

Prof. Debabrata Datta Gupta who was appointed Deputy Director, 
Training Co-ordination by the formal meeting of the Liberation Council 
(called High-powered Committee at that time) on 6.6.71, is entitled to Rs. 
500/- as his monthly allowance. 

He may kindly be allowed to draw the same subject to adjustment 
of advances drawn by him. 


Chairman 

Youth (Reception) Camps, 
Eastern Zone. 


(Dr. Abu Yousuf) 
Director, 

Training Co-ordination. 
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TOP SECRET 

Sub : - Deadlock in Youth Reception Training in the 

Eastern Zone. 

Asstt. Director, YRC. 

Kindly refer to our discussion yesterday regarding vacancy 
requisition for Youth (training) Camps. It was noted that requisitions have 
not been issued for the recent vacancies caused by Recruitment to BDF 
since the 16th Sept. 

I hope you will kindly expedite the vacancy requisitions. 

Sincerely, 

Signed - Abu Yousuf, 

Requistitions will be delay by a 6.10.71. 

week as G of 1 has not provided (Training Co-ordinator) 

funds for fresh rations do. etc. 

Signed - R.V. Subramonium. 

Maj. 

6-10-71 

(Assistant Director, YRC) 

No requisition has yet been issued by the Assistant Director, YRC 
whereas the Reception Camps are having an overflow of youth as another 
round of severe repression has started particularly in the Chittagong, 
Noakhali, Dacca and South Comilla Sections. The Reception Camp 
problem has become practically unmanageable, and at the same time the 
Youth Training Camps are coming to a grinding deadlock due to lack of 
funds from the friendly Authorities on the one hand and from 
Bangladesh- Govt, on the other. The subsidizing funds from Bangladesh 
have been totally stopped since mid September, before finalization of 
alternate arrangements, and as a result, even the induction of trained 
Base-Workers is now held up additing to further blockage in the flow 
(Kindly refer to my last request dt. 6-10-71, copy enclosed). 

Forwarded for kind information and the favour of urgent action. 

Abu Yousuf) 
Training Co-ordinator. 

P.S. to Prime Minister, Bangladesh. 

P.S. to Finance Minister, Bangladesh. 

P.S. to Interior Minister, Bangladesh. 

Chairman, Youth Camps. 
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SECRET 

No. YTC/248 Dt. 6-10-71 

Dear Prof. Yousuf Ali Sb., 

Kindly refer to my Telegram of the 8th and my letter of the 22nd 
September, regarding the finance for Youth (Training) Camps both of which 
unfortunately remain unresponded so far. 

The Youth (Training) Camps are now facing an acute crisis here due to 
the facts that. 


(a) Funds (17.5 lacs) sanctioned by the Finance Minister, Bangladesh, 
against the Youth (lYaining) Scheme, have been exhausted 
irregularly (about 15 lacs) on other items (Reception Camps, 
Army Holding Camps, BDF Operational Camps etc.); and 

(b) The Interior Minister, Bangladesh, has advised to stop all 
expenditure on Youth (Training) Camps, before finalisation of 
alternate arrangements. 

I have already informed you of the iems of expenditure that are being 
borne by Bangladesh for the time being. The present needs against the items 
are as follows to meet the shortfall of currently approved expenditure by the 
friendly authorities : 

Per Camp/Month 


1. Allowances subsidy over that has Rs. 
been sanctioned by the friendly 
authorities so far. 

2. Emergency expenditure on camp Rs. 

facilities to meet delay in friendly 
authortiy supply (such as for bedding, 
clothing, radios). 

3. Medical emergency to overcome Rs. 

shortage in standard supply. 

4. Pocket allowance at Rs. 9/- per 

trainee per month (over Re. 1/- Rs. 
sanction^ by host govt.) to make up 
Rs, 10/- as sanctioned by the Finance 
'Minister, Bwgladesh 


400/- 


1 , 000 /- 


250/- 


9,00Q/- 






5 . Transport ; In absence of assigned Rs. 10,000/- 

Jeeps and Tracks all moveinent of 

trainees has to be done by hired track. 

Movement of 1000 trainees from 
Reception Camp to Youth (Training) 
camp every 15 days in the big issue. 

Other transport needs such as camp 
marketing, administrative and 
medical emergencies etc. The cost by 
hired tracks is in no case less than Rs. 

5/- per head, twice monthly. 

6. Induction of Base-Workers 
400 per Camp per 15 days ; 

(a) Identity Card for safety Rs. 3,2000/- 

particularly against same side: 

Rs. 4/- per head 

(b) Transport from Youth (Training) 

Camp to Launching Point at the rs 4 OOO/- 

rate of Rs. 5/- per head 

(c) Five days ration with Base- 
Workers when they go to sector 
Commands for their safe conduct 
to Bangladesh (agreed to be 
given by YRC). 

(d) Inducton funds at the rate of Rs. Rs 40,0(X)/- 

50/- in Pak Currency per trainee 

Sub-Total for Induction Rs. 47,200/- 

Total for each Camp 
each month 

Total for 10 Camps 
in the Zone 

Directorate (Training) : Allowances, 

Office rental. Transport, Travelling, 

Sundry Contingencies _ 

Total for Youth (IVaining) Camps Rs. 6,85,000/- 

Eastern Zone per month 

2,85,000 in local cuirency. of which 
4,00,000 in Pak currercy. 


Rs. 67,850/- 

Rs. 6,78,500/- 

Rs. 7,500/- 





Under the circum^ances may 1 request ycni most ui^ently to : 

a. Take up the matter of these expenditures with the friendly 
authorities. 

b. In the mean time kindly revive the sanction of Rs. 17.5 lacs for 
Youth (Training) Camps as given by Finance Minister, 
Bangladesh on 6-6-71, and release the amount yet unspent on 
Youth (Training) Camps for expenditure on these camps. 

(A similar sanction may also be obtained from the Finance 
Minister for the other 20 Youth (Training) Camps in the other 
zones). 

c. In any case, kindly arrange for the following Induction Funds for 
want of which about 1500 Trained Base-Workers are now stuck 
for induction, (As a result the Camps are remaining blocked, the 
entire recruitment training programme is being hindered, while the 
moral inside is perhaps taking a downword plunge as we are 
hearing the reports). 

1. Identity Card and Transport for 1500 Rs. 15,000/- 

from Training Camps to launching 

sites, at Rs. 10 each in local currency. 

2. Induction expenditure at average Rs. Rs. 75,0(X)/- 

50/- each in Pak currency. 

Eagerly awaiting your immediate action. And if past experience is to 
be used to avoid future confusion, I hope you will see to it that the funds are 
placed under executive control of the Training Directorate. 

With kindest regards, 

(Dr. Abu YousuO 
Director, 

Training Co-ordination, 
Youth Camps, Eastern 2k>ne. 

No. YTC/248 Dt. 6-10-1971. 

Chairman, Eastern Zone Council and Chairman, Youth (Reception) 
Camps, Eastern Zone may kindly see. In order to meet the immediate 
expenditure of the Camps on items 1 to 5 on prepare and the imminent 
induction expenditure of 500 Base-Workers fi^om Gokulnagar Meghna 
Camp, they are requested to release Rs. 50,000/- to this Directorate on an ad- 
hoe basis pending formal re-imbursement/allocation of Youth (Training) 
Camp Funds. 

( Abu Yousuf) 

Director, 

Training Co-wlination 
Youth Camps, Eastern Zone. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
No. YTC/250 Dt. 7th Oct. ‘71. 

Recruitment Co-ordinator. 

Sub: - Reported Irregular Recruitment. 


Dear Sir, 

The Local Authorities have objected to some recent recruitments 
(3-10-71) made by Mr. Hannan for entrance to the FENI Camp on the 
following grounds : 

(a) Medical Check up. 

(b) Overage (40-42 years) 

(c) Underage (9 to 15 years) 

(d) False promise of arms training although the recruitment was 
for Youth Training Camp. 

You are requested to kindly advice Mr. Hannan to be more careful 
in future in this matter. 

Thanking with kindest regards. 


Director, 

Co-ordination, Planning 
and Programming, 
Youth Camps 


Copy to : 

1. Asstt. Director, YRC. 

2. Mr. A. Hannan, Harina Camp Chief, 
Administrator, Feni Camp. 
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OFFICE OF THE SUPPLY DEPTT., 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH. 

EASTERN ZONE. 

No... 252/ Date. 8.10.1971. 

To 

The Chairman, 

Finance Committee, 

Youth Camps, 

Govt, of Bangladesh, 

Eastern Zone. 

Sir, 

With reference to ycHjr Memo No. 766, dt. 4.10.71,1 have the honour to 
inform you that since this store (Agartala Museum) has been functioning 
only 130 (One hundred thirty) packages of different articles were sent from 
Calcutta by the Bangladesh Govt, out of which 74 (Seventy four) packages 
were taken delivery by Major Subramoniiim, Dy. Director Relief, Govt, of 
India directly from the Air-port which according to him have been distribute 
among the Training Camps. The rest 56 (Fifty six) packages received in 
Museum were pn^rtionatcly distributed (according to strength) among 32 
(Thirty two) Youth Reception/Holding Camp & Bangladesh Forces as well 
^ Prof. Nurul Islam Chowdhury, MNA, Director of Administration, Youth 
Camps in due consultation with Shri K. P. Datta, Secretary, Central Council 
for Assistance to the struggle for Bangladesh. 

1. Eletails of the Packages 


(a) 

Socks - 

3 Packets 

2,000 pairs 

(2) 

P.T. Shoes 

10. W. Boxes 

1,000 pairs 

(3) 

Lungi 

5 bundles 

2,000 pcs. 

(4) 

Bedsheets 

7 bundles 

2,000 pcs. 

(5) 

Saspen 

5 bundles 

82 pcs. 

(6) 

Water Drum 

5 bundles 

25 pcs. 

(7) 

Air Pillow 

14 W. Boxes 

56 packets. 

2,000 pcs. 


2. The statement showing distribution of above mentioned articles is 
attached herewith. 

Other relevant informations will be supplied on in the next Statement. 

Yours obedinetly, 

(GAZIGOFRAN) 
E)eputy Director (Supply) 

- Govt, of Bangladesh, 

Eastern ^ne. 
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SECRET 

Most Immediate 

No. YTC/249 Dt. 7.10.71. 

As desired by Local Authorities, the following steps have to be 
taken with immediate effect: 

1. All residents, (the staff and the Youth) of Youth Reception 
Camps are to be registered for proper evacuee cards. [The 
Camp Chiefs will be responsible to have it done by the nearest 
Thana authorities who have been requested to send proper 
persons to the Camps for this purpose daily or as frequently as 
needed.] 

2. Admission to Youth (Training) Camps will be subject to 
production of these cards which will then be deposited with the 
local authorities. [The Camp Chiefs of the sehndisng camps 
will be responsible to ensure that no Youth other than those 
holding such cards are “recruited” for the youth (Training) 
Camps.] The pertinent Recruitment form is being modified 
accordingly. 

3. The Camp Chiefs will also be responsible to report to the local 
thanas the arrival of any suspicious person into their Camps.] 
The thana authonties will take such persons into custody along 
with evidence of suspicion. 

(Abu Yousuf) 
Director, 

Training Co-ordination, 
Youth Camps, 

Eastern Zone, 
c.c. 

1. Chairman, Eastern 2^nal Council. 

2. Chairman, Youth Reception Camp Committee with the request 
to kindly circulate it to all Camp Chiefs immediately. 

3. All Camp-in-Charge, Youth (Training) Camps. 
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YOUTH CAMPS 

Decisions of the Review Committee in its meeting with Group 
Captain Khondkar, D.C.O.S on 6.9.71. 

1. Base-work as outlined in the Youth Training Scheme is needed 

as a significant part of our total effort. 

2- Intelligent, well-motivated youngmen who opt for this work 
should be encouraged as the best possible Base-workers. 

3. Those who cannot join the armed forces should al«> be used for 
this work, to whatever extent they can do it, rather than be kept 
stagnating. There is no harm in employing anyone as a Base- 
worker so long as he is willing to go unarmed. 

4. All Base-workers will go unarmed. 

5. They will go in for work outside the command and control of 
Sector Commanders. 

6. Afterwards, when a Base-worker has, in his estimation, 
established a “Safe-Base” he will inform the sectors through 
his Public Representative, or local A. L. Worker and the C.A.A. 

7. All Ba.se-workers should be given their final instruction clearly 
and specifically about the successive actions to be taken. The 
suggestions given by the D. C. O. S in this regard (as attached) 
were gratefully accepted by the Committee. 


D.C.O.S. may kindly see 

for confirmation. (A. YousuO 

Chairman, 
Review Committee. 


No. YTa251 


8.10.71. 
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Secret 

Management of Youth lY^ining Camps. 

The Camp is for Training the Youth of Bangladesh in constructive 
socio-economic activities to create self-sustained village bases as the 
fundamental weapon to win the independence and welfare of their nation. 
For this purpose the management of their camp life must be, not to soften 
them by any non-essential facility, but to harden them for austarity and 
improvisation as will be needed in the village of Bangladesh to-day for 
its true self-sustenance. 

Within that framework the primary responsibility of the Camp-in- 
Chief, as a highly respected Public Representative of Bangladesh, is to 
uphold the morale as well as the proficiency of training of the Youth. 

The primary responsibility of the Camp Administrator is the 
management of the Camp facilities and the discipline of Camp security. 

But since the facilities are meaningless without morale, and the 
training is impossible without discipline, their responsibilities are 
mutually overlapping and what is the primary responsibility of the one is 
the Secondary responsibility of the other. And therefore their constant co¬ 
operation in mutual understanding is the absolute must for the success of 
the scheme. 

And since they are working as the representatives of two 
independent organisations, equal dignity and mutual respect have to be 
the basis of that co-operation. The following ground rules are therefore 
suggested : 

1. The two officials will live as close and as equally as possible 
widiin the Camp premises and will be in constant touch with 
each other. 

2. They will keep each other informed while leaving the camp, 
and will not be absent from the camp at the same time except 
in recorded emergencies. 

3. All major decisions (daily routine, staff meetings, special 
functions, major disciplinary actions etc.) 

Will be in mutual consultation, remembering however their 





primary responsibilities. 

4. Minor decisions will also be in mutual consultation whenever 
the other is within reach. Otherwise it will be communicated to 
the other at the earliest opportunity. 

5. All disciplinary actions, taken jointly, or individually in their 
respective fields, will be recorded in a Logbook for joint 
noting. 

6. All disciplinary actions against staff-members will be taken in 
consultation with the Camp-in-Charge, and reported for 
decision to Youth Camp Directorate (Training) in grievous 
cases. 


Sd/- Abu Yousuf, 

Training Co-ordinator. 

Sd/- R.V. Subramonium, 

Maj. 

Deputy Director, 
Relief & Rehabilitation. 
12.10.71. 
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TOP SECRET 


No. YRC/Camps/71 -72. Agartala, Dated 13 Oct., 71. 


The Administrator, 

PADMA/MEGHNA/GANGA/JAMUNA/MOHARI/ TISTA/FENI/ 
KALYANPUR 

Sub :- CHANGE OF CODE NAMES. 

1. With immediate effect the following Codes will be used in all 
correspondence 



OLD 

NEW 

1. 

PADMA 

CRICKET 

2- 

MEGHNA 

GOLF 

3. 

GANGA 

TENNIS 

4. 

JAMUNA 

HOCKEY 

5. 

MOHARI 

FOOTBALL 

6. 

TISTA 

POLO 

7. 

FENI 

KABADI 

8. 

KALYANPUR 

SWIMMING 



Signed - 

R. V. Subramanium 
Asstt. Director. 


Copy to 

1. C.R.O. 

2. TRG, Co-ordinator, BANGLADESH AGARTALA. 
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LIST OF THE FILES MAINTAINED FOR YOUTH CAMPS, 
APPROVED BY THE BANGLADESH LIBERATION 
COUNCIL, EASTERN ZONE. 


S.No. F. No. Site 


Area (Districts) Camp Chief 


I. 

II . 
in. 
rv. 


VI. 

VII. 

VIII. 

IX. 

X. 

XI. 

xn. 

XIII. 

XIV. 

XV. 

XVi. 


XVII. 

XVIII. 

xrv. 

XX. 


XXI. 

XXU. 


1. 

2 . 

3. 

4. 

5. 


Udaipur-II 

Silachart 

Harina 

Sreenagar or 
Barishmukh. 


(Chittagong 
Hill Tracts) 

iiilFtrac^sT 


Udaipur-I or 
Palatana. 

6. Chatakhola 

7. Rajnagar, 

8. Kalhafia or 
Baramura. 

9. Hathimara or 
Kamalnagar. 

10. Bunagaror 
Chymara. 

11. Malaghar. 

12. Ashrambari 
or Khowai. 

13. Kailashahar. 


Noakhaii. 

Comilla. 


Sylhet 


14. Dharmanagar. 

15. Patherkandi oi 
Karimgonj. 


Abdullah-Al-Harun 

Syedur Rahman. 

M.A. Hannan. 

Khairuddin Ahmed, 
MPA& 

Obaidullah 
Maiumdar. MPA. 

Ca^t. S. A\i. MPA. 

Khawaja Ahmed,MNA 
A Hanif, MNA. 

Jalal Ahmed, MPA. 

M.A. Rashid, MPA. 

Prof. A. Rauf. 

Capt. Sowkal. 

Mustafa Shahid,MPA. 

Azizur Rahman, MPA & 
Manik Chowdhury, MNA. 
Taimuz Ali, MPA: 

Abdul Malek. 


16. Congress Bhavan 


17. Narsinghar 

18. Baltalif 

19. Mohanpur-l 

20. Kamalpur. 


(Trainsit at 
Agartala for 
Dacca & 
Comilla) 


Fazlur Rahman, MNA, 


Dewan Abdul Abbas, MPA 
Gazi Fazlur Rahman, MPA 
Shafiruddin, MPA. 

Altafur Rahman, MPA. 


REGULAR TRAINING CAMPS. 


21. Gokulnagar. 

22. Padmanagar. 


NO. of proposed Camps. 

4 Shamsul Hoque, MPA. 

Wasiuddin. 

3/6 Dewan Abul Abbas, MNA 

Hamidur Rahman. 

Sd/-. 

Director 

Co-ordinator, Planning 
and Programming, 
Youth Camp, 18.10.71. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
No. - YTa282 Date 19. 10. 1971 

Asstt. Director/ YRC. 

Further to our discussion on 14.10.71 I have to confirm that as per 
C.O.S., BDF, letter no 2001/BDF/A dated 12.10.71 (Copy enclosed) Mr. 
Khalid Mahmood Ali, signature attested below is to be treated as 
authorized by the Bangladesh Govt, to organise Recruitment for 
Bangladesh Forces. 

Any Recruiting Team as may be authorized by him may kindly be 
accorded all facilities for such recruitment from the Youth (Training) 
Camps. 


Sd/- 

Tr. Co-ordinator. 

Attested. 

Copy : 

Comd. Delta Sector. 

C. O. S. 

Mr. Khalid Md. Ali, MNA. 
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From ;- Khaled Mohd. Ali 

Director, Motivation, Recruiting Co-ordinator & 

Movement Co-ordinator. 

No.MRC/283 Dt. 19.6.71. 

To, 

Dr. Abu Yousuf, 

Training Co-ordinator. 

Subject:- Recruitment. 


Dear Sir, 

As per our previous discussion I sent recruiting team with authority 
signed by to recruit of the trainees from youth Camps buy they were 
disobliged by the camp administrators concerned. Later I myself went to 
Charilam Camp for recruiting trainees but experienced the same deadlock 
for reasons best known to the Camp Administrator concenwd. 

I was then compelled to start recruiting boys from reception camps 
direct, to fill up thana wise quota and accelerate the training. I further 
suppose if this problem is not solved with an immediate effect our 
training is sure to suffer. 

This is for your kind information. 

Thanking you in the anticipation. 


Yours 
K. M. Ali. 
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SECRET 
MOST IMMEDIATE 

As desired by Local Authorities, the following steps have to be taken 
with immediate effect :- 

1. All residents, (the staff and the Youth) of Youth Reception 
Camps are to be registered for proper evacuee cards. [The 
Camp Chiefs will be responsible to have it done by the 
nearest Thana authorities who have been requested to send 
proper pension to the Camps for this purpose daily or as 
frequently as needed.] 

2. Admission to Youth (Training) Camps will be subject to 
production of these cards which will then be deposited with 
the local authorities. [The Camp Chiefs will be responsible to 
ensure that no Youth other than those holding such cards are 
“recruited” for the youth (Training) Camps.] The pertinent 
Recruitment form is being modified accordingly. 

.3. The Camp Chief will also be responsible to report to the local 
thanas the arrival of any suspicious person into their Camps. 
The thana authorities will take such suspicion with custody 
along with the evidence of such suspicion. 


Sd/- 

Direclor, 

Coordination, Planning 
and Programming, 
Youth Camps. 
4.11.71. 


Chairman, Eastern Zonal Council. 

Chairman, Reception Committee with 

the request to kindly circulate it 
to all Camp Chiefs immediately. 

All Camp-in-Charge, Youth (Training) Camps. 
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CTO 



WITH 

(CAMP CHIEFS) 

A RECEPTION CAMPS 


FOR DISTRICT 


Camp Site 





(Proposed Camp Site) Camp Chief 

(a) 

Chittagong & 
Ctg. Hill Tracts, 

(i) 

Harina 

M.A. Mannan. 


(ii) 

Sreenagar or 

Khairuddin Ahmed 




Harishamukh 

(Obaidullah Majumder 
MNA) 



(iii) 

Udaipur 

(Palatana) 

Capt. S. Ali, MNA. 

(b) 

Noakhali 

(i) 

Chothakhola 

Khwaja Ahmed, MNA 



(ii) 

Rajnagar 

A. Hanif, MNA. 

(c) 

Comilla 

(i) 

Kathalia 

(Baiamura) 

Jalal Ahmed, MPA. 



(ii) 

Hatimara 

(Kamalnagar) 

M.A. Rashid, MPA. 



(iii) 

Bunagar 

(Chaymara) 

Prof. A. Rouf. 



(iv) 

Malagarh 

Capt. Sowkat. 

(d) 

Sylhat 

(i) 

Ashrambari 

(Khowai) 

Mustafa Shahid, MPA. 



(ii) 

Kailashahar 

Azizur Rahman, MPA. 
Manik Chowdhury, MNA. 



(iii) 

Dharmanagar 

Tainuz Ali, MPA. 



(iv) 

Patharkandi 

Mr. Abdul Malek. 


(Karimganj) 

Transit Camps at Agratala for 
Dacca & Comilla. 

(i) Congress Fazlur Rahman, MNA. 

Bhavan 

(ii) Narsinghar Dewan Abdul Abbas, 

MNA. 

Kazi Fazlur Rahman, MPA. 
Shafiruddin, MPA. 

Mr. Altafur Rahman, MPA. 


(iii) Beltali 

(iv) Mohanpur 

(v) Kamalpur 




Approved by the Bangladesh Liberation Council, 
Eastern Zone. 

1. Udaipur (II) Mr. Abdullah Haroon, MPA. 

2. Silachara Mr. Syedur Rahman. 

(Chittagong Hill Tracts) 

REGULAR TRAINING CAMPS. 


Area 

No. of 

No. of 

Camp Chief 


Proposed 

Existing 

Dy. Camp 


Camp 

Camps 

Chief 

I. Gokulnagar 4 

(Now in overall 
charge of 

Mr. Shamsul Huq MPA) 

2 

a. Shamsul Huq MPA 
Waisuddin (Camp No.) 

b. Dewan Abul Abbas MNA 
Hamidur Rahman 

11. Padmanagar 

3/6 

nil 



The Camp Management Committee in each camp will concern of : 

1. Camp Chief-to be appointed by Liberation Council 

2. Dy. Camp Chief-to be appointed by Liberation Council 

3. Camp Supervisor- to be appointed by Camp Chief on nomination by 

Director Adm 

4. Political Trainer to be appointed by Camp Chief on nominated by 

Director Training and Coordination 

5. Physical Trainer to be appointed by Camp Chief on nomination by 

Director Training and Coordination 

6. Medical Officer to be appointed by Camp Chief on nomination by 

Deputy Director (Health) 

7. Camp Administrator 

(Where appointed) by Local Government. 

8. Arm Trainers 

(where appointed by Local Government). 


Sd/-. 

Director, 

Coordination, Planning 
and Programming, 
Youth Camps. 
18.11.71. 




t^RT^ 




v£i^ t%^TOT^ 

_ C'StH _ 

YOUTH CAMP OPERATION AND MANAGEMENT IN THE 

EASTERN SECTOR. 

The youth Camps scheme contemplates to channelise the activities 
and also to train up the stream of youngmen coming from Bangladesh in 
the wake of inhuman atrocities an genocide committed by West Pak. 
Army. The Youth Camps were originally situated at different entry points 
of the Border as reception-cum-transit camps and some of these are still 
existing not as reception-cum transit camps but as Youth Camps to give 
some preliminary training in order to meet the incessant demands of the 
boys who become frustrated finding that youth camps with training 
facilities have not yet been properly organised. 

There has been an inordinates delay to implement youth camps 
scheme. Our boys are frustrated and their initial enthusiasm to have the 
training and to liberate the motherland disinitiates. Finding no 
accommodation and the facilities of training hundreds of our boys are 
returning back breaking the morale of the people inside. If the problems 
of organisational set-up of the youth camps are met in a stereotyped 
manner, then the whole scheme will fail since the youth from Bangladesh 
are not coming in a planned way to the accommodated according to our 
plan. The present heavy influx may be stopped in future due to vinous 
circumstances which we will have to consider in organising the youth 
camps. Hence the necessity of Reception-cum-Transit Camps, Youth 
Camps which are existing to be changed into youth training camps and 
the gradual establishment of Youth Camps as envisaged in the Scheme 
submitted to the authority concerned. At present there are three categories 
of youth camps, viz. -in the first category we find the youth camps which 
were established with the help of local authority being situated at sites to 
• catch the boys from the border. 

Since the plan for concentrating the youth camps with a total 
accommodation of 10,000, in three blocks has not yet been completed, 
these camps are functioning now as preliminary training centers to cater 
to the demands of the boys. The camps are as follows : 

(I) Harina : with a strength of 1,000 youth. This figure varies 
^depending on the entry of... on a particular date. This camp has 
had training facilities which can be fully utillised to implement 
our scheme. It is not situated near the border. Our Sector 





Commander of that area (i.e. Harina Sector situated just 
opposite Hillock of Youth Camp) can take up the responsibility 
of training the boy. 

I have already requested Maj. Mehta, Deputy Director Youth 
Camps Operation to depute one of his officers to this Youth 
Camp but the real training farms) can be started only after the 
concurrence of local military authorities. Mr. M. A. Hannan, 
Secretary, Chittagong District Awami League is the Camp 
Chief. Capt. Chattarjee now working in place of Maj. Mehta 
(now on leave) promised to depute one officer at this camp. 

(II) Chetakhola : (near Akinpur) This camp has got a strength of 
about 400 boys. Since the camp is situated near the border, it 
will have to be shifted into the interior but until now no such 
scheme has been taken up. Mr. Khawja Ahmed MNA is the 
Camp Chief. 

The boys are getting training with the help of our Liberation- 
army. 

(III) Rajnagar : At Present this camp has accommodated only 400 
boys but there is scope for expansion to accommodate 10(X) 
boys. One Capt. R. P. Singh (since reported to have been 
withdrawn and placed in another camp) an officer of Maj. 
Mehta has been deputed to supervise the activities of this Youth 
Camp. Inspite of our repeated request, the construction of the 
camp is done at a snail’s pace and as such we are hard pressed 
to give shelter to the stream of boys coming daily from 
Bangladesh through that area. Prof. A. Hanif MNA is the Camp 
Chief. 

(IV) Sonamura : There are 4 (four) camps in that area such as : 

(a) Kathalia with a strength of 1000 boys capable of 
accommodating at best 800. Daily hundreds of boys are refused 
in that camp for want of accommodation for which no steps so 
far could be taken due to circumstances beyond our control. 

(b) Hatimara : With a strength of 800 boys (which can be 
easily raised to 1000) Mr. Mehta has deputed one Capt. Sharma 
in that Camp (since reported to have been withdrawn) but uptil 
now no substantive progress could be done for want of 
transport, construction materials and other pre-requisites to 
establish a full-fledged camp. The boys can have proper training 
in this camp provided the facilities are available. In fact the boys 
are getting some preliminary training and they are also 
occasionally engaged in operational activities within 



Bangladesh. Mr. M.A, Rashid MPA is the Camp Chief. 

(c) Buxanagar : The camp has got a strength of 800 boys and 
there is constant pressure to raise the strength to at least 1000, 
since the camp authorities have to refuse entry of many boys 
coming from Bangladesh. Due to heavy influx of boys in that 
area, sometimes 1000 boys have to be accommodated 
temporarily to be shifted elsewhere if possible or in the 
alternative to be left in the larch. Capt. Das has been deputed by 
Mr. Mehta to supervise the activities of that camp but he has not 
been able to do much due to same handicaps experienced by 
other officers at different camps. Prof. A. Rouf is the Camp 
Chief. The boys are getting some training and also engaged in 
operational activities. 

(d) Melaghar : This camp should be treated separately. It is at 
present attached with our liberation army camp at Sector No. 2. 
There are about 1000 boys in this camp. 

(V) Udaipur : This camp has been started very recently but the 
progress is spectecular due to co-operation of local officers 
specially ADM Mr. Banarjee. At present, it has got a strength of 
1200 with a proposal to accommodate 1500 boys. Capt. S. Ali 
MNA is the Camp Chief. The boys are getting preliminary 
training. The camp is situated in an ideal place at 
PALATANA-about 5 miles off Udaipur. Since this camp is 
managed by on able and ex-army Captain like Mr. S. Ali MNA., 
there is no ... of deputing any officer by the Deputy Director, 
Youth Camp Operation. This camp can be easily recognised as 
a full-fledged youth camp as envisaged in the original scheme. 

(VI> Mohanpur : This Camp has a present strength of 450. Mr. 
Shafiruddin Ahmed, MPA is the Camp Chief. There is enough 
scope for expansion of this camp but due to difficulties of 
construction etc. this could not be done. Capt. Chatarjee now acting 
as a Deputy Director, Youth Camp Operation, has taken up the 
matter. 

(Vll)Sylhet : At present there are 3 (three) transit youth camps at 
Sylhet Sector, viz-(a) Patherkandi, with a capacity of 500 boys. 
Mr. Abdul Monem, Organising Secretary, Sylhet District 
Awami League is the Camp Chief. 

(b) Khowai: This camp has not been fully organised. At present the 
strength is only about 200, but several hundred more boys are 
scattered in different houses for want of proper accommodation. 

- Mr. Mustafa Shahid, MPA is the Camp Chief. 



An Officer Capt. Dhar had been deputed to organise this camp 
as per scheme as approved by the Govt, of India (since reported 
to have been withdrawn) If the construction at the site selected 
is expedited then it would have an accommodation of 1000 
youth. The same difficulties of construction, transport, ration 
and the supply of other materials are there as in other camps. 

(c) Kailashahar : This camp has not been properly organised due 
to some organisational defects. It is said that at present this 
camp has got an strength of 300 boys. Mr. Manik Chowdhury 
MNA is the Camp Chief. 

The above youth camps are operating as originally planned 
before the approved youth camp scheme came into operation 
but not yet implemented. Due to heavy influx of youngmen 
from Bangladesh between the age group of 16 to 25, many 
transit camps have to be established in addition to the demands 
of opening few other transit camps at different places on border 
to cope with this abnormal situation. The second category of 
youth camps are operating as Reception-cum-Transit camps. 

These camps are as follows : 

(1) Dharmanagar : It has been approved by the Chief Minister, 
Tripura and at present has got a strength of 200 boys to be easily 
expanded to accommodate 1000 if the constructions is 
expedited. Mr. Taimuz Ali, MPA has been selected as a Camp 
Chief. 

(2) Narsinghar : The Camp originally accommodated about 600 
boys who were shifted to Gokulnagar camp but we could not 
close the camp due to heavy on-rush of yougmen specially from 
Comilla, Dacca and Faridpur etc., and as such this camp is still 
operating with a strength of more than 600 boys though there is 
constant pressure from local authorities to close this camp. Mr. 
Dewan Abdul Abbas, MNA is the Camp Chief. 

(3) Beltali : This camp has got a strength of 400 (no further 
expansion is possible). Mr. Enasur Rahman originally 
supervised this camp; now Mr. Gazi Fazlur Rahman, MPA has 
been selected as a Camp Chief. 

(4) Congress Bhavan (Agartala) : Under a compelling 
circumstances we had to allow the boys to have temporary stay 
at this place. The unusual is at this such place varies from 300 
to 400 boys to be packed like hords in a very limited space. 
Since there is no cooking arrangement and no such 
arrangement is possible within or outside nearly, the boys are 



escorted to a distance of 3 miles at fieltali to have their food. 
This is an intolerable situation which we cannot help inspite of 
best efforts. 

The proposed transit camps to be established : 

The High powered Political Committee now renamed as 
Bangladesh Liberation Council, Eastern Zone, Agartala has 
recommended for the establishment of the following transit 
camps and works are being started accordingly. 

(a) Kamalpur : Mr. Altafur Rahman, MPA has been deputed to 
organise this Camps as Camp Chief. 

(b) Harishamukh (between Srinagar and Amrighat) : 

Mr. Obaidullah Majumdar MNA and Mr. Khairuddin MPA 
have been requested to organise this camp. 

(c) Silchara : A Transit camp to accommodate the Youth coming 
from Chittagong Hill Tracts with Mr. Syedur Rahman, 
Secretary, Chittagong Hill Tracts Awami League of Camp 
Chief has been recommended. 

(d) Udaipur : Being centrally situated, boys from different areas 
gather at this place either to be sent to the youth camps or to 
refugee camps and as such in order to meet the practical 
difficulties. A transit camp with Mr. Abdullah Al-Haroon MPA 
as Camp Chief has been proposed. 

(e) Ekinpur : To meet the same situation as in udaipur, transit 
camp is proposed at this place. The main function of these 
reception-cum-transit camps established or proposed to be 
established are to act as waiting centres where the scrutiny of 
boys would be done to facilitate their entry to the Youth Camps. 

There may be some other transit camps to be established in future 
depending on circumstances and demand. 

We are experiencing difficulties to manage these youth camps since 
we are not getting accommodation, transport, proper ration (the quota of 
400 gram rice per head has recently been curtailed to 300 gram in some 
camps and the rate of Rs. 1.10 paisa per head is too meagre to keep the 
health of the youngmen to be trained) .supply of bedding, clothing etc. and 
other minimum necessities of life including water facilities and 
sanitation. Uptil now we have not get anything as envisaged in approved 
youth camp scheme. 

We have been able to supply some articles and tried to supplement the 
food b>^giving tiffin @ Rs. 0.25 paisa per head with our meagre resources 



which is quite insufficient to keep the health of the boys who are having 
much physical exercise. If we are to maintain in this way then very soon 
we will have to close these camps since we have very little resources to 
cope with the situation. 

GOKULNAGAR: 

This camp has been placed on a different category since it is in 
consonance with the real youth camp scheme as envisaged and approved. 
It may be mentioned here that youth camp scheme contemplated 3 (three) 
block camps to be situated in selected cities for off the border and to be 
closed for security reason and with all the facilities to train up the 
youngmen within a period of one month. Uptil now only one block camp 
at Gokulnagar has been established with a present strength of only 1400 
boys to be raised to 2000, though in the original scheme there was a 
proposal to accommodate 400 youngmen in 4 areas within the same 
block at Gokulnagar. Maj. Mehta has deputed 2 of his Captains-Capt. 
Mansingh and Capt. Rawat to organise this camp with the help of Camp 
Chief, Mr Shamsul Huq MPA. No. articles and ration as per Youth Camp 
Scheme have been provided. The 2 other Block Camps to accommodate 
6000 boys (3000 each) proposed to be situated at BARAMURA and 
PADDANAGAR have not yet been established and I understand that one 
such plan has been abandoned though a feeble attempt is still being made 
to have a Block Camps as originally contemplated. 

In such circumstances, the organisation of youth camps have to be 
reoriented considering the circumstances and practical difficulties. The 
time is running fast and as such the plan whatever it is, must be executed 
immediately : otherwise the whole Youth Camp Scheme will end in 
fiasco. 

Sd/-. 

Director, Coordination, 
Planning and Programming, 
Youth Camps. 



















KATHALIA or BARAMURA Youth Transit/ Relief Camp 


Sl.No. Name of the posts. 

1. Camp Chief 

2. Dy. Camp Chief 

3. Camp Supervisor 

4. Political Instructors 

5. Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Physical Instructors 

9. Physical Instructors 

10. Physical Instructors 

11. Physical Instructors 

12. Student Representatives 

13. Medical Officer 

14. Medical Asstt. 


Name of the persons 

Mr. Jalal Uddin Ahmed, MPA. 

Mr. Raja Meah, MPA. 

Mr. A. Choudaury 
Prof. Ashraf llddin Ahmed 
Mr. M. A. Hamid 
Mr. Belayet Hossain 

Mr. M. A. Mazid 


Mr. Mahbubul Alam, M.B.B.S. 
Md. Sahidullah. 


CHOUTAKHOLA Youth Transit/Relief Camp 
SI. No. Name of the posts. Name of the persons 

1 Camp Chief Mr. Khwaja Ahmed, MNA. 

2. Dy. Camp Chief Mr. A, B. M. Taleb Ali, MNA. 

3. Camp Supervisor Mr. Nurul Huda. 

4. Political Instructors Mr. Mizanur Rahman M.A. 


5. Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Physical Instructors 

9. Physical Instructors 

10. Physical Instructors 

11. Physical Instructors 

12. Student Representatives 

13. Medical Officer 

14. Medical Asstt. 


Mr. Mmahbubul Alam 

Mr. Abdur Rahman 

Mr. Serajuddin Chowdhury. 

Mr. Siddique Ahmed 

Mr. A.M. Saifullah 

Mr. S. 1. Azizur Rahman. 

Mr. Hafiz Ahmed 

Dr. Zulfiqur Islam, M. B. B.S. 





BA RAN AGAR or CHARMARA Youth Transit/ Relief Camp. 


SI. No. Name of the posts. 

Name of the persons 

1. 

Camp Chief 

Prof. Md. Abdur Rauf 

2. 

Dy. Camp Chief 

Prof. Md. Younus 

3. 

Camp Supervisor 

Mr. Md. Abdul Hakim 

4. 

Political Instructors 

Mr. Sayed Matiul Islam Bhuiyan 

5. 

Political Instructors 

Mr. Md. Abdul Awal 

6. 

Political Instructors 

Mr. Md. Abdur Razzaque 

7. 

Political Instructors 

Prof. Abul Hassan 

8. 

Physical Instructors 


9. 

Physical Instructors 


10. 

Physical Instructors 


11. 

Physical Instructors 


12 . 

Student Representative 

Mr. Md. Abdul Mazid Chowdhury 

13. 

Medical Officer 

Dr. Gulam Mustafa Kham, MBBS. 

14. 

Medical Asstt. 

Dr. Sikander Hyat 



HARINA Youth Transit/ Relief Camp. 

SI. No. Name of the posts. 

Name of the persons 

1. 

Camp Chief 

Mr. M. A. Maiman. 

2, 

Dy. Camp Chief 

Mr. Mosharraf Hossain, MNA 

3. 

Camp Supervisor 

Mr. Jetendra Prasad Nath. 

4. 

Political Instructors 

Mr. Azizul Hoq Chowdhury 

5. 

Political Instructors 

Prof. Nur Mohammed. 

6. 

Political Instructors 

Prof. Nurul Absar. 

7. 

Political Instructors 

Prof. Abdullah-al-Mamun. 

8. 

Physical Instructors 


9. 

Physical Instructors 


10 . 

Physical Instructors 


11. 

Physical Instructors 


12 . 

Student Representative 

Abu Mohd. Hashem 

13. 

Medical Officer 

Dr. Eklasuddin L. M. F. 

14. 

Medical Asstt. 

Dr. Hamidullah (paramedical) 







UDAYPUR or PALATAN (I) Youth Relief Camp. 

SI. No. Name of the posts. 

Name of the persons 

I. 

Camp Chief 

Capt. M. S. Ali, MNA. 

2. 

Dy. Camp Chief 

Mr. Abdullah-Al-Haroon, MPA. 

3. 

Political Instructors 

Prof. Mihir Kumar Datta. 

4. 

Political Instructors 

Principal, Gopal Chandra Das 

5. 

Political Instructors 

Prof. Md. Rafizur Rasul Chowdhury 

6. 

Political Instructors 


7. 

Physical Instructors 

Mr. Abdul Bari Khan 

8. 

Physical Instructors 


9. 

Physical Instructors 


10. 

Physical In.structors 


11. 

Student Representative 


12 . 

Medical Officer 

Dr. S. L. Dey, MBBS. 

13. 

Medical Asstt. 


14. 

Compounder 


15. 

Store Supervisor 


16. 

Store Keeper 


17. 

Receptionist 



HAPANIA Youth Transit/Relief Camp 



GUMATI-P’ 

SI. No. Name of the posts. 

Name of the persons 

1. 

Camp Chief 

Mr. Ali Azam, MNA. 

2. 

Dy. Camp Chief 

Mr. Azizul Haque. 

3. 

Camp Supervisor 

Mr. Nasir Hussain. 

4. 

Political Instructors 

Prof. Harun-ur-Rashid. 

5. 

Political Instructors 

Mr. Gulam Noor. 

6. 

Political Instructors 

Mr. Sirajuddin 

7. 

Political Instructors 

Mr. Yakut Ali 

8. 

Physical Instructors 


9. 

Physical Instructors 


10. 

Physical Instructors 


11. 

Physical Instructors 


12 . 

Student Representative 


13. 

Medical Officer 

- 

14. 

Medical Asstt. 



nyRGA CHOWDHURY PARA Youth Transit/Relief Camp 



‘BUNA” 


SI. No. Name of the posts. 

1. Camp Chief 

2. Dy. Camp Chief 

3. Camp Supervisor 

4. Political Instructors 

5. Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Physical Instructors 

9. Physical Instructors 

10. Physical Instructors 

11. Physical Instructors 

12. Student Representative 

13. Medical Officer 

14. Medical Asstt. 


Name of the person. 

Mr. Sayed Imdadul Bari, M.P.A. 
Mr. Lilu Miah 
Mr. Abdur Rouf 
Mr. Shamsul Huda 
Mr. Dewan Khan Khadem 
Mr. Sarwar Jahan 
Mr. Shamsul Islam Bhuyan. 


HAPANIA Youth Transit/Relief Camp 
“TITHAS” 


SI. No. Name of the posts. 

1. Camp Chief 

2. Dy. Camp Chief 

3. Camp Supervisor 

4. Political Instructors 

5. Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Physical Instructors 

9. Physical Instructors 

10. Physical Instructors 

11. Physical Instructors 

12. Student Representative 

13. Medical Officer 

14. Medical Asstt. 


Name of the persons. 

Mr. Kazi Akbaruddin Ahmed, MPA 
Mr. Abdul Halim 
Mr. Habibur Rahman 
Mr. Ranjit Chandra Saha 
Mr. Md. Ishaque 

Bachchu Sikder 


Mr. Md. Idris 

Dr. Shanti Ranjan Shaha, M.B.B.S. 
Dr. Amjad Hossain, L.M.F. 
Billamaneal Bhowmic. 


HAPANIA Youth Transit/Relief Camp 





“BRAMAPUTRA” 


1. No. Name of the posts. 

Name of the person. 

1. 

Camp Chief 

Mr. Aftabuddin Bhuiya, MNA 

2. 

Dy. Camp Chief 

Mr. Kafiluddin Ahmed 

3. 

Camp Supervisor 

Mr. Abdul Bari 

4. 

Political Instructors 

Mr. Abu Baker 

5- 

Political Instructors 

Mr. Siddiqur Rahman 

6. 

Political Instmctors 


7. 

Political Instructors 


8. 

Physical Instructors 


9. 

Physical Instmctors 


10. 

Physical Instructors 


11. 

Physical Instnjctors 


12. 

Student Representative 


13. 

Medical Officer 


14. 

Medical Asstt. 



HAPANIA Youth Transit/Relief Camp 

“JAMUNA” 

1 . No. Name of the posts.. 

Name of the persons. 

1. 

Camp Chief 

Mr. Md. Safiruddin Ahmed, MPA 

2. 

Dy. Camp Chief 

Mr. Syedur Rahman 

3. 

Camp Supervisor 

Mr. Abdus Sattar 

4. 

Political Instructors 

Mr. Monir Uddin 

5. 

Political Instructors 

Prof. Goaranga Prasad Mitra 

6. 

Political Instructors 

Mr. Siddiqur Rahman, B.A.B.T. 

7. 

Political Instructors 


8. 

Political Instructors 


9. 

Physical Instructors 


10 . 

Physical Instructors 


11. 

Physical Instmctors 


12. 

Physical Instructors 


13. 

Physical Instructors 


14. 

Student Representative 

Mr. Sahidul Islam (Emto) 

15. 

Medical Officer 

Mr. Abdus Samad, M.B.B.S. 

16. 

"Medical Asstt. 

Dr. Haripada Das. L.M.F. 


DURGA CHOWDHURY PARA Youth Transit/Relief Camp 



‘iSAMATr’ 


SI. No. Name of the posts. 

1. Camp Chief 

2. Dy. Camp Chief 

3. Camp Supervisor 

4. Political Instructors 

5 . Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Political Instiuctors 

9. Physical Instructors 

10. Physical Instructors 

11. Physical Instmctors 

12. Physical Instructors 

13. Student Representative 

14. Medical Officer 

15. Medical Asstt. 


Name of the persons. 

Mr. Jamaluddin Ahmed, MPA 
Mr. Subash Chandra Modak 

Mr. D.A. Quiyum 
Mr. Mohd. Ali 


Mr. A.K.M. Alauddin 
Mr. Sunil Chandra Deb 


Mr. Dewan Md. Ibrahim 


DURGA CHOUDHURY PARA Youth Transit/Relief Camp 

“GUMATI-II” 


. No. Name of the posts. 

Name of the persons. 

1. 

Camp Chief 

Mr. Amir Hossain, MPA 

2. 

Dy. Camp Chief 

Mr. Kironmoy Datta. 

3. 

Camp Supervisor 

Mr. Syed Abdul Kafi 

4. 

Political Instructors 

Mr. Shamsuddin Ahmed 

5. 

Political Instructors 

Mr, Shamsur Rouf 

6. 

Political Instructors 

Mr. Afzal Khan 

7. 

Political Instructors 


8. 

Political Instructors 


9. 

Physical Instructors 

Mr. Firoz Ahmed 

10. 

Physical Instructors 

Mr. Dulu Mea 

11. 

Physical Instructors 


12. 

Physical Instructors 


13. 

Student Representative 

Mr. Siddiqur Rahman 

14. 

Medical Officer 


15. 

Medical Asstt. 



NARSINGHAR Youth Transit/Relief Camp 



SI. No. Name of the posts. 

1. Camp Chief 

2. Dy. Camp Chief 

3. Camp Supervisor 

4. Political Instructors 

5. Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Political Instructors 

9. Physical Instructors 

10. Physical Instmctors 

11. Physical Instructors 

12. Physical Instructors 

13. Student Representative 

14. Medical Officer 
1.5. Medical Asslt. 

HATIMARA OR KAMAL 
SI. No. Name of the posts. 

1. Camp Chief 

2. Dy. Camp Chief 

3. Camp Supervisor 

4. Political Instructors 

5. Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Political Instructors 

9. Physical Instructors 

10. Physical Instructors 

11. Physical Instructors 

12. Physical Instructors 

13. Physical Instructors 

14. Student Representative 

15. Medical Officer 

16. Medical Asstt. 


Name of the persons. 

Mr. Dewan Abul Abbas, MNA 

Mr. Shamsul Haque 

Mr. Sk. Abu Mamod (Principal) 

Mr. Kazi Nurul Haque 

Mr. S. M. Bhuiyan 

Mr. Zainal Abedin 
Mr. Feroz Ahmed Sarker 
Mr. M. A. Baten 

Mr. Rafiqul Haque 

Mr. A. Matin Bhuiyan, MBBS. 

Mr. M. R. Choudhurv. 

NAGAR Youth Transit/Relief Camp 
Name of the persons. 

Mr. Abul Bashar 

Mr. Mahmood Has.san 

Mr. Ali Taher Mozumder 

Mr. Zahirul Hoque Chowdhury 

Mr. Asgar Hossain 

Mr. Abdul Mannan 


Mr. Abdul Malek 


Mr. Imam Abu Zahid Salim 
Mr. Luthful Kabir 
Mr. Anisuzzaman 





RAJNAGAR Youth Camp. 

SI. No. Name of the posts. Name of the persons. 

1. Camp Chief Mr. Md. Hanif, MNA 

2. Dy. Camp Chief Mr. Bismillah, MPA 

3. Political Instructors Mr. Priya Lai Das 

4. Political Instructors Mr. Abul Kashem Chowdhury 

5. Political Instructors Mr. Abdul Haque Chowdhury 

6. Political Instructors 

7. Physical Instructors 

8. Physical Instructors 

9. Physical In.structors 

10. Physical Instructors 

11. Student Representative Mr. Md. Shahjahan 

12. Medical Officer Dr. K. Imranul Haq, MBBS. 

13. Medical Asstt. 

14. Compounder 

15. Store Supervisor 

16. Store Keeper 

17. Receptionist 

18. Camp Supervissor. 

DHARMA NAGAR 

SI. No. Name of the posts. Name of the persons. 

1. Camp Chief Mr. Taimuz Ali, MPA. 

2. Dy. Camp Chief 

3. Camp Supervisor 

4. Political Instructors 

5. Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Physical Instructors 

9. Physical Instructors 

10. Physical Instructors 

11. Physical Instructors 

12. Student Representative 

13. Medical Officer 

14. Medical Asstt. 



KAILASHAHAR (Vagavan Nagar) 


SI. No. Name of the posts. 

Name of the persons. 

1 . 

Camp Chief 

Mr. Towabur Rahman. MPA. 

2. 

Dy. Camp Chief 

Mr. M. A. Malek 

3. 

Camp Supervisor 


4. 

Political Instructors 

Prof. Faizur Rahman 

5. 

Political Instructors 

Mr. Giasuddin Monir 

6. 

Political Instructors 

Mr. Mozibur Rahman 

7. 

Political Instructors 


8. 

Physical Instructors 

Mr. Sikandar Ali 

9. 

Physical Instructors 

Mr. Abdul Gafiir 

10. 

Physical Instructors 


11. 

Physical Instructors 


12 . 

Student Representative 

Mr. Md. Abdul Wadud 

13. 

Medical Officer 


14. 

Medical Asstt. 


PATHANKANDHI or KARIMGONJ Youth Transit/ Relief Camp 


Runakhira Youth Camp. 

SI. No. Name of the posts. 

Name of the persons. 

1. 

Camp Chief 

Mr. Abdul Momin 

2. 

Dy. Camp Chief 

Mr Tozammul Ali 

3. 

Camp Supervisor 

Mr. Abdul Jabban 

4. 

Political Instructors 

Mr. Parisat Kr. Poul 

5. 

Political Instructors 


6. 

Political Instructors 

Mr. Afsar Miah 

7. 

Political Instructors 


8. 

Physical Instructors 

Mr. Md. Abdul Karim Chowdhury 

9. 

Physical Instructors 


10. 

Physical Instructors 

Mr. Abdul Haque 

11. 

Physical Instructors 


12. 

Student Representative 

Mr. A. Khalique Chowdhury. 

13. 

Medical Officer 

Dr. Mokaddas Ali, LMF. 

14. 

Medical Asstt. 
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SILACHARA 

. No. Name of the posts. 

1. Camp Chief 

2. Dy. Camp Chief 

3. Camp Supervisor 

4. Political Instructors 

5. Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Physical Instructors 

9. Physical Instructors 

10. Physical Instmctors 

11. Physical Instructors 

12. Student Representative 

13. Medical Officer 

14. Medical Asstt. 

KAILASHAHAR ASRAM BARI (Khoai) 

SI. No. Name of the posts. Name of the persons. 

1. Camp Chief Mr. Mostafa Shahid, MPA. 

2. Dy. Camp Chief 

3. Camp Supervisor 

4. Political Instructors 

5. Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Physical Instructors 

9. Physical Instructors 

10. Physical Instmctors 

11. Hiysical Instmctors 

12. Student Representative 

13. MedicalOfficer 

14. Medical Asstt. 


Name of the persons. 

Mr. Sayedur Rahman Chowdhury 
Prof. Mohd. Chowdhury 
Mr. Gpal Chandra Dey 


Mr. Md. Saifullah. 


Mr. Dulal Chandra Chowdhury 



SREE NAGAR (S.J. Hoque) Youth Camp. 


. No. Name of the posts. Name of the persons. 


1. Camp Chief 

2. Dy. Camp Chief 

3. Camp Supervisor 

4. Political Instructors 

5. Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Physical Instructors 

9. Physical Instructors 

10. Physical Instructors 

11. Physical Instructors 

12. Student Representative 

13. Medical Officer 

14. Medical Asstt. 


Mr. Khair Uddin Ahmed, MPA. 

Mr. Mirza Firoz Ahmed. 

Mr. Md. Mostafa 

Mr. Mosharraf Hossain 

Mr. Ali Ahmed Master 

Mr. Muzaffar Ahmed, M.A., L.L.B. 

Mr. Khurshed Alam 
Mr. Emdad Ahmed 


Mr. Dilip Kr. Chowdhury 
Mr. Md. Mozibul Hoq. 


UDAYPUR OR PALATANA (II) Youth Transit/Relief Camp 
SI. No. Name of the posts. Name of the persons. 

2. Dy. Camp Chief 

3. Camp Supervisor 

4. Political Instructors 

5. Political Instructors 

6. Political Instructors 

7. Political Instructors 

8. Physical Instructors Prof. Abu Taher Rizvi 

9. Physical Instructors 

10. Physical Instructors 

11. Physical Instructors 

12. Student Representative 

13. Medical Officer 

14. M^ical Asstt. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
MINISTRY OF HOME AFFAIRS 

MUJIBNAGAR 

NOTICE 

A meeting of the Zonal Council South East Zone-1 to be held on 
October 10, 1971 at Shantibazart at 3-00 P.M. 

The following agenda may be fixed for the said meeting 

(1) Selection of the Chairman of the Zonal Council. 

(2) Formation of the following Sub-committees of the Zonal 
Council. 

(3) (a) Finance Sub-Committee, 

(b) Relief Sub-Committee, 

(c) Health Sub-Committee, 

(d) Publicity Sub-Committee, 

(e) Education Sub-Committee, 

and any other Sub-Committee, subject to the approval of the 
Government. 

(4) Selection of the Chairman of the Sub-Committees as per 
Clause 4 (c) of Memo No. GA/810(345) dt. 27.7.1971. 

(5) Miscellaneous. 

Sd/- 

(A. H. M. Kamruzzaman) 
Home Minister. 

1.10.71. 


<180 
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Extract from the minutes of the Zonal Council meeting. South 
East Zone-I held on 10-10-71. at Santir Bazar with Mr. Khawaja 
Ahmed, M.N.A. on the Chair. 

The house felt that it would not be advisable to shift the 
Head Quarters to Udaipur which is at one extreme end of the 
Zone. For purposes of ensuring adequate security and effective 
participation of all concerned, the house decided to shift the 
Head Quarters of 2x)ne from Sabroom to Manu Ghat. 

The house resolved that the entire Feni Sub-Division be 
tagged with Sector-I for operational purpose. 

Sd/- K. Ahmed 
President. 

12.10.71. 


Memo No. SEZiyZC/73. Dt. 19-10-71 
Copy forwarded to : 

(1) The Defence Secretary, Govt, of Bangladesh for favour of 
information and necessary action. 


Secretary 
Zonal Council, 
South East Zone-l. 
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SECRET 

IMMEDIATE 

Ech HQ Bangladesh Force 
No. 2001/BDF/A 
12 Oct, 71. 

To : Comd. Delta Sector 

Info : Mr. Khaled Mohd Ali, MNA - You are requested to 

South East Zone-Il please keep contact with 

Govt, of the People’s Republic this HQ for the purpose, 
of Bangladesh 

Sub : Recniitment-Mukti Bahini 

Conversation Comd. Delta Sector/ COS Echelon HQ Bangladesh 
forces of 9 Sep 71 refers. 

1. It appears that their is some misunderstanding/lack of co¬ 
ordination regarding the selection and recruitment of men for mukti 
Bahini. It has come to our notice that Maj. Subramanium is carrying out 
the recruitment at his own will without going through the correct 
procedure. 

2. It will be appreciated that Mr. Khaled Mohd Ali, MNA has been 
appointed as the recruitment co-ordinator by the Bangladesh Government 
and therefore all recruitment should be done through him. 

3. To remove any doubt misunderstanding and to ensure smooth 
recruitment, it is requested that this HQ may please to given the 
recruitment demand and Mr. Khaled Mohd Ali, MNA who is in contact 
with this HQ will carry out recruitment in consultation with the authority 
concerned in future. 

Signed- 

for Chief of Staff. 

SECRET 

Sd/. 

Director, 

Co-ordiantion, Planning 
and Programming, 

Youth Camps. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

SOUTH EAST ZONE-Il. 

No.905 Dt. 28th Oct.’71 

Mr, Debabrata Datta Gupta, 

Deputy Co-ordinator, Training, 

Youth Camps. 

You are requested not to issue any appointment letter for any post in 
any Youth Reception Camp. All such appointment will require financial 
sanction of the Finance Committee, Moreover it is to be decided by the 
Finance Committee who will be vested with the authority for such 
appointment in Youth Reception Camps. 


ALI AZAM 
Chairman, 
Finance Committee. 
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SECRET 
Echelon HQ Bangladesh 

Force 

No. 3009/BDF/... 

28 October, 1971. 


To : Chairman, Zonal Council, South East Zone I. 

Chairman, 2U>nal Council, South East Zone II. 

Subject :-Security. 

1. It has come to light that some boys who are in possession of 
Pakistani Identity Cards are staying in Youth Camps and are being 
recruited in the “GONO BAHINI”. It is not very safe to recruit such men 
unless we are sure that they will not do any harm. 

2. It is therefore, requested that a thorough checking of all the Youth 
Camps should be made and all Pakistani Identity Cards collected and 
destroyed. It should also be ensured that those found in possession of 
Identity Cards are recruited only when they are found free from any 
doubt. 


SECRET 


Sd/- 

Chief of Staff. 
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GOVT. OF THE 

PEOPLE’S REPUBLIC OF BANGLADESH 
URGENT 


To, 

All Camp Chiefs, Youth Reception Camps, South East Zone-I. 

Sub : Reformation of Youth Reception Camp Organisation. 

Dear Sir, 

As per instructions of the “Board of Control, Youth Camp” Govt, 
of Bangladesh, you are hereby requested to reform your Youth Camp 
Organisation for the better administration and smooth functioning of the 
camp and to report the undersigned within 14th Nov. 1971 positively. 
Copy of the “Guide Line” is enclosed herewith. 

Abdul Wahab, M.P.A. 
5.11.71. 

Chairman 

Group Advisory Committee, 
Youth Camp, South East Zone-I 

Memo No 8E21/116 dt. 13-11-71 

Copy to : 

Mr. S. A. Samad, ZAO, SEZ-I 

for information and necessary action please. 


Chairman. 



GENERAL GUIDANCE FOR ADMINISTRATION OF 
YOUTH RECEPTION CAMP 

ADVISORY COMMITTEE 

1. Each Reception Camp will have an Advisory committee as 
approved by the Board of Control. Youth Camp. Its function will be 
provide an overall supervision of the Camp and maintain proper 
management and discipline. The Committee will have a minimum of 3 
Honourary Members from amongst such MNA/MPAs and other political 
leaders and workers who are interested in the running of the Camp and 
are resident, for the time being, within the close vicinity of the camp. For 
the camps which are already functioning, an Advisory Committee along 
these guidelines will be formed, if not formed already, for further 
development and progress of the camps and also a review/regularisation 
of the camp staff, in such cases, the tacking Camp-in-charge will convene 
a meeting of above category persons from an Advisory Committee. 

The Committee will have a Chairman from amongst the members 
and a Secretary from amongst the members. A list containing the name 
of Chairman and other members. Secretary shall be submitted to 
Chairman, Board of Control, for approval, whitin 15-10-71. The 
Advisory Committee will appoint the Camp-in-charge. 

The Camp-in- charge will be a whole-time functionary and an Ex- 
officio member of the Advisory Committee. While the Advisory 
Committee will provide guidance, the camp-in-charge will be responsible 
for the day to day running of the Camp. The proceedings of the meeting 
of the Advisory Committee should be recorded and copy to the forwarded 
to the Chairman, Board of Control and Director of the Zone concerned. 
The Camp-in-charge will be responsible for maintaining a proper account 
of the camp expenses. 

The minimum strength needed for the recognition of a Camp will be 

250. 

STAFF: 

All functionary staff of the Camp including the Camp-in-charge will 
be residents of the Camp. 

2. The Camp-in-charge, subject to approval of the Advisory 
Committee will also select and appoint :- 

a) One Accountant: responsible for maintaining all accounts in 
the Camp including strores and catering as per standard 
accounts procedures. The book of accounts will be audite at 
regular intervals. 

b) One Deputy Camp-in-charge -cum-Supervisor-in-charge : 
of accommodation, beading, tents, sanitation arrangement, etc.. 



including general cleanliness of the camp, i.e. he will see all 
matters relating to accommodation of the boys and staff. 

c) One Store Supervisor : responsible for obtaining and storing 
all sorts of stores including storable goods, equipment, etc. and 
subsequent release of the same to departments concern. He will 
also maintain inventory of the equipments. 

d) One Catering Supervisor : He will be responsible for the 
marketing of kitchen, cooking arrangements, plates, drinking 
water and fuel etc. He will submit his daily accounts to the 
Accountant. 

e) One Medical Officer. 

f) One Compounder. 

g) One General Assistant. 

h-k) Four Instructors (For a camp of 5(X) boys). 

3. INSTRUCTORS: 

i) Motivational Instructor - One for each 250 youths. 

Office Member of the Advisory Committee. 

5. Board/ Lodge for staff: Pocket allowance ; 

The following staff will get free board and lodge in the camp. They 
will receive no salary. However, they will be paid a pocket allowance of 
Rs. 50/- per month for the time being. 

i) Camp -in-Charge. 

ii) Dy. Camp-in-charge (Supervisor) 

iii) Accountant. 

vi) Store Supervisor. 

v) Catering Supervisor, 
vi-ix) Four Instructors 

x) Medical Officer 

xi) Compounder 

xii) General Assistant (for cooking supervision etc. and other duties 
as may be assigned by the Camp-in-charge). 

6. COOKS & OTHER STAFF ; 

The camp will also engage necessary service staff, such as cook, 
cook assistant etc. from amongst the volunteer and youths they will be 
designated as Helpers. The number and nature of services staff required 
will be determined by the Advisory Committee. 



AH such staff will be provided with from board and lodge in he 
camp and pocket allowance of Rs. 50.00 (L.S) per month will be paid for 
the party. 

7. FUNCTIONAL INSTRUCTION : 

i) The Advisory Committee, through the Camp-in-charge, will 
maintain liaison of the Zonal Director for camp requirements and will 
submit fortnightly reports on camp activities and account etc. One copy 
should be sent directly to the Chairman, Board of Control and another 
copy to their respective Director. 

ii) AH payments will be subject to pre-audit and will be made at the 
site of the respective camp, fortnightly. 

iii) The Director of the Youth Camp will maintain direct liaison 
with the Chairman, Advisory Committee and Camp-in-charge. 

iv) The money will be received by the Chairman, Advisory 
Committee or the Camp-in-charge, if authorisied by the former and kept 
in safe custody in a manner as decided by the Advisory Committee where 
Bank facility is available, the account will be operated jointly by any two 
of the following : 

a) Chairman, b) Camp-in-charge, c) Accountant. 

Copies of the daily return of the number of youth present in the 
camp at the working beginning and one of each day must be 
intimated/posted to the Chairman, Advisory Committee and the Zonal 
Directors office. 

d) proforma for admission of other reports and accounts will be 
despatched later on. In the meetings, such reports will be sent on blank 
sheets. 

8. PHYSICAL TRAINING : 

The physical training syllabus should be such that in the shorter 
possible time the youth can acquire maximum stamina and highest degree 
of physical fitness for most abnormal operational tasks. This syllabus 
should include cross country running and walking as well. The detailed 
syllabus should be worked out by the instruction concerned. There 
should be no drill. 

9. ADMISSION: 

Admission to the camp will be made under supervision of the 
Camp-in-charge who will be guided in he matter by the Advisory 
Committee itself or any other body to be formed by the Advisory 
Committee for that purpose. 

A boy admitted to the camp will have to be a national of Banglactesh 
and identified by the MNA/MPA of the area of his domicile in 



Bangladesh ... will issue a written certificate to the ... In the absence of 
the MNA/ MPA concerned, the decision will lie with the Advisory 
Committee or the body, formed by the Advisory Committee. 

The boy will be medically examined and must fulfill other 
requirements of admission. 

He should have unquestionable faith and belief in the freedom of 
Bangladesh. He must have no past criminal record. He must not have any 
extra-territorial loyalty. 

Admission will be open to all eligible youths irrespective of 
religion, cast and creeds etc., place of birth and domicile, and as secular 
basis strictly. 

A boy admitted to Reception Camp but subsequently ... failed to 
pass the scrutiny for admission to Youth Camp on the first and second 
time, will automatically ... of the Camp. 

10. AUDIT TEAM: 

An audit team composed ... Accountant ... Account Assistant and 
any other necessary staff, to be ... by Chairman, Camps of the Txyne 
concerned, will visit the Reception Camp periodically, for audit of 
accounts and payment of advance subject to pre-audit adjustments. The 
team will submit to the Chairman, Board of control through the Director, 
the audit report together with a general report on he Camp. Advisory 
Committee will extend all necessary help and co-operation to the Audit 
Team. 

11. INSPECTION GROUP: 

An inspection group consisting of MNA/MPA and other political 
leaders, will be formed by the Chairman, Board of Control. There will be 
one group for each Zone. The Group will visit the Reception Camps and 
forward necessary report to the Chairman, together with their 
recommendation. The Director, Reception Camps will simultaneously 
receive a copy of the report and recommendations. 

12. DIRECTOR, RECEPTION CAMPS : 

Each Zone has a Director-in-charge of Reception Camps. As already 
mentioned under “Functional instructions”, the Director will be in direct 
contact with the Advisory Committee and have adequate knowledge of 
the practical running of the camp with a view to remove difficulties and 
introduce improvements. For this purpose, the Director of his Deputy will 
visit the camp frequently. The Director, Reception Camps, Headquarters, 
will also visit Reception Camps from time to time. The Director will 
submit necess^y reports to the Board every week. 
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Minutes of the meeting of the Youth Camp Group Advisory 
Committee of the South East Zone-I held on 17-10-71 at Satchand at 15- 
00 hours with Mr. M.A. Wahab, MPA in the chair. 

Members present: 

1. Mr. M. A. Wahab, MPA Chairman 

2. Mr. Taleb Ali, MPA Member 

3. Dr. Faizur Rahman, MPA Member 

4. Mr. S. A. Samad, Zonal Administrative Officer, Member. 

The following resolutions were adopted unanimously. 

1. That the reception camp now operating at Demagiri be included 
in the Zone with immediate effect. 

2. That Dr. M. A. Mannan M.P.A., be co-opted as a member of this 
Sub-Committee. 

3. That for better administration of the Youth reception Camps, all 
the Camp Chiefs within the operation of South-East Zone-I be 
requested to re-organise their respective camp as per guideline 
given by the Board of Control, Youth Camp immediately and 
submit their report to this effect at the earliest convenience. 

4. That the list of the Youth Camps falling within the operational 
jurisdiction of South-East Zone-I be forwarded to the local host 
authority requesting for rendering all possible assistance such as 
Ration, etc. 

5. That a decision be taken not to make second payment unless 
hundred percent account of the payment received earlier is 
submitted up to date. 

The meeting ended with a vote of thanks to the Chair. 

Sd/- Abdul Wahab MPA. 

Chairman. 

Memo No. SEZ-I/115(6), dt. 13-11-1971 
Copy forwarded with compliments to : 

Mr. S. A. Samad, Zonal Administrative officer, SEZ-I 
for information and necessary action. 

Secretary, 

Youth Camp Group Advisory 

Committee. 
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OFFICE OF THE YOUTH (TRAINING) DIRECTORATE 

SOUTH EAST ZONE-II 

GOVT, OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

ff ‘ . 

Memo No. YTC/338 Dt., 11 Nov., 1971 


The Camp-in-charge/Camp Chief. 
O/C, All YT/YC 

Sub : Desertion 


It is reported by the Administrator of POLO Camp that the 
following boys were found missing from 5-11-71 on words. 

Particulars of the boys are as follows ; 


SI. No, Name 

1. Mr. Mainuddin. 

2. Mr. Shamsul Haque 

% 

3. Mr. Ezamul Haque 


Address. 

Vill, Rampur, Companygonj, 
Dist. Noakhali. 

S/0. Maha Alam, Vill. Sabarpur, 
Sonagari, Noakhali. 

S/0. Maha Alam 

Vjll. Alipur Sudhara, Noakhali. 


This is for your information. 


Director, 

Co-ordination Planning 
and Programming, 
Youth Camps, 
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OFFICE OF THE YOUTH (TRAINING) DIRECTORATE 
GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

SOUTH EAST ZONE-II 


Memo No. YTC/343 Dt. 15th Nov. ‘71 

From : Dr. Abu Yousuf 

Director, Training, 

Youth Camp. 

Dear Major Mitra, 

This is to introduce Mr. Anwar Hossain of my staff who is reporting 
to you in connection with V.F. induction as discussed yesterday. 

I hope this will assist you in expediting the induction of at least the 
majority of the boys before I’d. 

Thanking you, 

with regards. 

Director, 

Co-ordination, Planning 
and Programming, 

Youth Camps. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

SOUTH EAST ZONE-Il 
NOTICE 

Dated, November 22, 1971 
In accordance with the decision made in the Zonal Council meeting 
of 14.11.71, I am to say that all MNA/MPAs holding the charge of the 
Camp Chief/Deputy Camp Chief as the case may be, should relieve 
themselves of the charge immediately by making over it with all 
connected papers to some other officers below them and report the fact to 
the Chairman, Zonal Administrative council, South East Zone-II through 
the Chairman, Youth Advisory Committee. It is decided that henceforth 
no bill in connection with the affairs of youth reception camp should be 
drawn in the name of any MNA/MPA. 

Immediate compliance with the decision is earnestly requested. 


(Z. .A. Chowdhury) 
Chairman, 

Zonal Administrative Council. 
South East Zone-II. 

Memo No. 1059 (30) dt. 22.11.71 

Copy forwarded for information and necessary action to 

The Camp Chief/ Dy. Camp Chief, Baranagar Youth Camp. 

The Chairman, Youth Advisory Committee. 

Zonal Administrative Officer, Ex-Officio Secretary. 

Zonal Administrative Council. 

Zonal Account Officer, South East Zone-II. 

(Z.A. Chowdhury) 
Chairman, 

Zonal Administrative Council. 
South East Zone-II. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
OFFICE OF THE ZONAL ADMINISTRATIVE OFFICER, 

SOUTH EAST ZONE-I 

1. Mr. Mainuddin Ahmed, Writing of Cash scroll, perpetration 

Accountant and checking of all bills; proper 
maintenance of all registers of Accounts 
including subsidiary Cash ledgers; 
safekeeping of all valuable records and 
vouchers in the custody; timely 
submission of all accounts statements etc. 
and such other works relating to Accounts 
as may be assigned to him. 

2. Mr. Kripasukh Chakma Attached to Accounts Section. He 

will deal with the following files : (a) 
Contingency, (b) Finance (FIN), (c) 
Budget, (d) Finance Sub-committee 
(ZC/F), (e) Leave Accounts, (f) Misc. 
bills, (g) Liveries, (h) Electricity, (i) T.A. 
bills, (j) Pay fixation and other misc. 
paper relating to finance. 

3. Mr. Sanjit Kumar Day He will deal with the following files : (a) 

Siirker BIO-DATa (B-D), (b) Prayer & 

Appointments (P&APP), (c) Stock 
Register, (d) Youth Camp (YC), (e) 
Property statement. 

4. Mr. Bhabani Prasad He will deal with the following files : (a) 

Mojumder G.A., (b) Receipt & issue, (c) 

Miscellaneous, (d) Statibnery Stock 
Register, (e) Ministry of Home Affairs 
and Home Eleptt. 

5. Mr. Golam Mostafa He will deal with following files (a) 

Chowdhury Appointment & Posting, (b) cabinet (c) 

Health Services, (d) Information, (e) 
Local Authorities, (f) Police, (g) Board of 
Trade, Commerce & Industries. 

6. Mr. Mojibul Hoque, He will deal with the following files : (a) 

Steno Sectet, (b) Zonal Council Minutes 



(ZC/MIN), (c) Zonal Council (ZC), (d) 
Personal files of the 2^nal Administrative 
Officer. 

7. Mr. Shafiqur Rahman, : He will type out different letters of daily 

Typist correspondence to be assigned by the O.S. 

8. Nirmal Kumar Mallik, : He will type out different letters of daily 

Typist correspondence to be assigned by the O.S. 

9. Mr. Narayzn Chandra : They will deal with accounts and other 

Majumder & miscellaneous files and papers relating to 
Relief. 

10. Mr. Mati Lai Karmaker 

11. Mr. Bimalendu Dewan, : General Supervision, Guard file, 

Q S attendance of the staff, passing of paper 
relating to respective dealing Assistants, 
office discipline among the staff and 
smooth running of the office work. 

In continuation of,this office order dated 11-11-71 of the Zonal 
Administrative Officer the above staff will maintain their files properly 
noted against each. In case of missing of any paper from the files as well 
as leakage official secrets the respective Dealing Assistants will be held 
responsible for the same. 

Since Bangladesh Govt, is a regular Government, the staff 
concerned age requested to render their services ungrudgingly in the 
public interest observing all Official Rules and Regulations as well as 
sanctity of the office, it may also please be noted that in case of any 
breach of office discipline and negligence of duties, by any of the staff, 
legal departmental action will follow against him. A members of the staff 
will strictly observe the following instructions ; 

(1) No one shall leave the station without permi.ssion from the 
competent Authority. (In case of all Non-Gazetted staff, except 
the Office Superintendent and the Accountants, the Additional 
Zonal Administrative Officer shall be the competent Authority,) 

(2) No one shall indulge in any criticisms of the Govt, of the armed 
forces. 

(3) No one shall show any undue curiosity for matters beyond his 
area of operation and shall remain strictly within the orbit of their 
assigned responsibilities. 

(S.A. Samad) 

Zonal Administrative Officer, 
South East Zone-I 
24.11.71. 

Copy to the Staff Officer 1 & 2, South East Zone-1. 
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My dear Rouf & Afzal 

I intend to visit your Camps at Boxnagar and Hatimara on Friday the 
29th October, 71. In the meantime you are requested to arrange 
accommodation and fooding for the boys numbering 165 as stated by Mr. 
Fazlu! Huq, the bearer of this letter. 

Thanking you. 


Sincerely Yours 
(ALI AZAM) 


Chairman 

Finance Committee 
South East Zone-II. 

Govt, of the People’s Republic of 
Bangladesh. 

28-11-71. 


Prof. Abdur Rour 
& 

Mr. Md. Afzal. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
OFFICE OF THE CHAIRMAN, YOUTH ADVISORY COMMITTEE, 

SOUTH EAST ZONE-H 

Memo No. 2/ZAC/Y/C. Dated 29th November, 1971 

To 

The Camp Chief, 

This is to inform you that the Chairman, Central Board of Control, 
Youth Reception Camps has advised the undersigned that no further 
intake into the Reception Camps be made. It has also been intimated 
ensure save preservation of all camp articles. 

You are therefore requested (i) to make no further admission of 
youths into the reception camp under no circumstances, (ii) you will also 
take immediate steps to ensure preservation of camp articles under your 
custody and send list of such things to the undersigned immediately for 
our record. 

It may be mentioned here that proposal have been sent from our end 
to enlist all the boys that already in the Reception camp as freedom 
fighters and they be inducted to help our freedom fighter inside. You will 
please supply a list of all inmates of our camp along with their Father’s 
Name, Home Address, Age, Educational Qualification, etc. in 3 copy to 
the undersigned immediately for pursing the matter further with higher 
authorities. 


(Ahmed Ali) 

Chairman, 

Zonal Youth Advisory Committee 
South East Zone-I. 
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OFFICE OF THE YOUTH (TRAINING) DIRECTORATE 
GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

SOUTH EAST ZONE-II 


Memo NO. YTC/360 Dt. 30th Nov., 71 

The Officer-in- chareg, Melagrah, 

Sub : -Induction of nursing trained boys. 

Dear Sir, 

Boys who have been trained as nursing asstt. at Gokulnagar Camps 
are awaiting their induction, at Gokulnagar and Charilam Camp. 

The boys meant for Sector 3 have already been lifted. May I request 
you to kindly make necessary arrangement at your earliest to lift the boys 
meant for your Sector. 


Thanking you, 


Yours faithfully 
(ABU YOUSUF) 
Director, 
Training. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
Audit and Inspection Sub-Committee 
South East Zone-II 


No. ... Date 30-11-71 

To 

The Camp Chiefs/ Deputy Camp Chiefs, 

Chairman, All the Sub-Committee under South East-Zone-II 
The Offices under Zonal Council, South East Zone-ll. 

Dear Sirs, 

All the offices and Youth Reception Camps of the South East Zone- 
II will be audited by the Zonal Audit Team. You are therefore informed 
that your office will be audited on any suitable day and in this inspection 
you are requested to make all the Books of Accounts up-to-date so that 
the audit work will be done efficiently. Please treat this letter as pre¬ 
notice for audit purpose. I invite your co-operation and help in this 
respect which will highly by appreciated. 

Thanking you, 

Yours faithfully 
(S. Zoha, MNA) 

Chairman, 

Audit and Inspection Sub-Committee 
South East Zone-II. 

Chairman, Zonal Council, South East Zone-II 
Chairman, Youth Reception Camp Advisory Committee. 
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DRAFT FOR APPROVAL 

Minutes of the meeting of the Zonal Administrative Council, South East Zone- 
I held on 2.12.71 under the Chairmanship of Prof. Nurul Islam Cbowdhury MNA. 

The Zonal Administrative Council met under the Chairmanship 
Prof. Nurul Islam Chowdhury, MNA on 2.12.71. The following attended ; 

1. Prof. Nurul Islam Chowdhury, MNA, Chairman. 

2. Mr. Khawaja Ahmed, MNA. 

3. Mr. Syed Fazlul Hoque, MNA. 

4. Mr. Abdul Wahab, MPA. 

5. Mr. Khairuddin Ahmed, MPA. 

6. Mr. Obaidul Hoque, MPA. 

7. Mr. A.B.M. Taleb Ali, MPA. 

The Secretary read out the minutes of the last meeting which was 
approved by the members present. The house then got down to business; 

PROBLEMS OF THE LIBERATED AREAS : - At the very outset 
of the discussion on the problems of the liberated areas, the members 
noted the contents of Memo. No FIN/24/71/494 of the Finance 
Department of the People’s Republic of Bangladesh with the observation 
of the Finance Minister therein. 

The following resolution was unanimously adopted on the subject. 

“The Council regretted in the finding that the Department concerned 
has failed to appreciate the urgency of the problems of the liberated areas 
and acted in a bureaucratic, stereotyped idilatory manner which is even 
discredited in a peace time condition. The Telegram sent by the 
Chairman for the sanction of amount for Relief operation in the liberated 
areas had the consensus of the members of the Council. The Council feels 
that unless a Minister with full authority decided to reside at the Eastern 
Zone, the problems of the liberated areas which deserve on the spot 
decision cannot by fully appreciated. 

The members of the Council urged the Chairman to press for 
emergency funds after visiting the liberated areas. The Civjl 
Administration has been set up, but no such funds are available for 
meeting the Administrative expenses of the establishment. The Council 
feels that the members of the Cabinet should immediately visit the 
liberated areas of this Zone and take necessary steps immediately to 
alleviate the sufferings of the people. Any how the scheme placed was 
approved by the Council and the Chairman was requested to send express 






telegram to the Members of the cabinet with the request to sanction 
money pending receipt of scheme approved by the Council. 

The Council expected that the Department concerned would 
sanction some amount for meeting the urgent expenses of the liberated 
areas pending submission of detailed scheme as desired in the memo 
under reference.” 

Mr. Khawaja. Ahmed, MNA, informed the house that a total of 232 
tubules used to be in commission at Parshuram. At the moment, 80% of 
them are out of order. Arrangement for bringing them in order have to be 
made immediately. 

He also mentioned the acute shortage of petrol, diesel and other 
lubricants. The agriculturists of the area are on the verge of starvation as 
a consequence of eight months of war and its attending problems. They 
need adequate amounts of IRRI seeds for coming plantation. Parshuram 
has always been a surplus area in terms of food-grains and other 
agricultural products. 

The Council decided to form a Trade body with the following 
members for sorting out the details of bilateral trade with the host 
Government. 

1. Mr. Syed Fazlul Hoque, MNA. 

2. Mr. A. B.M. Taleb Ali, MPA and 

3. Mr. Abdul Wahab, MPA. 

The following relief .scheme was provisionally approved by the 
Council subject to its accommodation in the detailed scheme to be 
prepared by the Relief Sub-committee for the entire Zone. 

1. House Building Grant 

2. Supply of scarce essential commodities. 

3. Test Relief work 

4. Financial help to the affected poor students 

5. Medicines 

6. Distribution of winter cloth, to the de.serving 
garments for ten thou.sand people. 

The Council requested the other Sub-Committees for submitting 
detailed scheme relating to their sphere of activities. 

The Council devolved to continue, subject to the approval of the 
Government, with the old form of local self-Government with following 
alterations ; 


RS. 10,00,000 
Rs. 2,00,000 
Rs. 50,00,000 
Rs. 1,00,000 
Rs. 1,00,000 
people : Woollen 



1. The collaborators are to be excluded from the respective bodies. 

2. The remaining members will be supplemented by the social 
workers having the confidence of the people of the area, in 
consultation with the MNA/MPA concerned. The meeting 
decided to start Post Office in the liberated areas. 

The meeting authori.sed the Zonal Administrative Officer to make 
appointments for manning the vinous posts in the liberated areas in 
consultation with the Chairman of the Zonal Council. 

Syed Fazlul Hoque, MNA, dwelt at length on the difficulties which 
are being faced by the Freedom Fighters, they were not being paid 
regularly. Members have received agonising letters from the Freedom 
Fighters who are now inside Bangladesh, narrating their sad plight. The 
members expressed their deep concern at the unpaid, ill-clad and uncared 
for state of the Freedom Fighters and resolved to move the Govt, for 
placement of funds for ameliorating their lot immediately. 

The Council adopted the following basic principles of running the 
Civil Administration in the liberated areas 

RELIEF AND REHABILITATION 

The relief efforts of the Govt, are to be organised and administered 
through the Relief Sub-Committee of the Zonal Council. A committee 
may be set-up for correct assessment of loss of property etc. suffered by 
the people since the beginning of the war of independence. 

DEVELOPMENTS 

Absolute reliance on self-help and voluntary works. 

GENERAL ADMINISTRATION 

The Council felt that it would not be advisable to think in terms of 
setting up to administration in the liberated areas below the level of a 
Thana which has always been accepted as the basic Administrative Unit 
in our country. In the liberated areas people must be encouraged to learn 
to manage their own affairs without waiting for Government help. Police 
postings may be made for the purpose of ensuring a sense of security in 
the minds of the people. The basic postern of Circle, Sub-Divisional and 
District Administration may continue to remain the same as they were 
before the liberation war started. 

MISCELLANEOUS 

It was decided at the meeting that payments to the Youth Reception 



Camps for the month of November, 1971, shall be made on the basic of 
the actual cash balance of each camp at the end of the month. 

An audit body with Mr. A. B. M. Taleb Ali, MPA, and Mr. Obaidul 
Hoque, MPA, war formed for auditing the accounts of the Youth 
Reception Camps. The Committee was requested to submit its findings 
before the Zonal Council at its earliest convenience. 

The Chairman, Zonal Council, was authorised to move Major 
Subramonium for withdrawing Mr. Obaidul Hoque, MPA, Camp-in- 
Charge, Feni Youth Camp, as his services are required for the liberated 
areas of the Zone. 

The Council resolved to move the Government that no Sector or 
Sub-Sector Commanders, should be posted to his native palce and 
authoriised the Chairman, Zonal Council, to make up the specific 
problems to such postings witht the appropriate authority in case there be 
any in this Zone. 

The Council authorised the Zonal Health Sub-Committee for 
making all postings in the Mayor’s Hospital. 

The Council requested the Zonal Administrative Officer to clear-up 
all the arrear works of the Publicity Branch. 

The meeting ended with vote of thanks to the Chair. 


Prof. Nurul Islam Chowdhury, (S.A. Samad) 

Chairman, Secretary, 

Zonal Administrative Council. Zonal Administrative Council, 

South East Zone-1, Santirbazar. 
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GOVERNMENT OF THE PEOPLE’S'REPUBLIC OF BANGLADESH, 

SOUTH EAST ZONE-II 

As per resolution of the Zonal Council meeting dated 14.11.71 the 
MNAs and MPAs those are holding the charge of camps are supposed to 
hand over the charge to the Deputy Chiefs concerned. Non of the Public 
Representative should make any delay in making the charge of the Camp. 

The Deputy Chief of the respective camps are requested to take 
charge of the Camp in question from the concerning MNAs and MPAs as 
the Deputy Chiefs are now considered as Camp Chiefs until reviewed by 
the committee. 


(Ahmed Ali) 
Chairman, 

Zonal Advisory Committee, 
Youth Camps, 

South East Zone-II. 


Memo No. 6/ZAC/Y/C Dated 4th December/ 71. 

Copy to Mr. Afzal Khan for information and necessary action. 


(Ahmed Ali) 
Chairman, 

Zonal Advisory Committee, 
Youth Camps, 

South East Zone-II. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

SOUTH EAST ZONE-II 


Memo No. 7/ZACA"/C Dated 4th Dec./7L 

From : Ahmed Ali, 

Chairman, 

Zonal Advisory Committee, 

Youth Reception Camps, 

To : The Camp Chief, 

Hatimara. 

Dear Sir, 

It is for your information that it is decided in the meeting of the 
Zonal Advisory Committee, Youth Reception Camps that the increase in 
the food subsidy from 25 paisa to 40 paisa should henceforth be adjusted 
as follows 

(1) 30 paisa to be spent for tiffin for each inmate per day. 

(2) 10 Paisa to be paid in cash to each inmate per day. This payment 
may be made weekly or fortnightly as and when the advance is 
received. 

You are requested to implement the system from 1st December, 1971. 

Yours faithfully, 

(Ahmed Ali) 
Chairman, 

Zonal Advisory Committee, 
Youth Reception Camps. 
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DR. T. HOSSAIN 
8, THEATRE ROAD, 

CALCUTTA-16. 

PEOPLE AND MUKTI FOUZ IN LIBERATED AREAS BADLY 
NEEDED DOCTORS MEDICINES HOSPITAL EQUIPMENTS 
IMMEDIATE ON THE SPOT ARRANGEMENT ON EMERGENCY 
BASIS. FENI CHHAGALNAIYA MORERSJARO TANA CJARD 
EXISTING HOSPITALS BADLY DAMAGED BY ENEMY FORCE 
REFURNISHING ESSENTIAL. PLEASE SEND RS FIFTY 
THOUSAND IMMEDIATELY. DELAY TAKING IMMEDIATE STEP 
WILL SHAKE PUBLIC CONFIDENCE IN OUR GOVT. 

ZONAL HEALTH OFFICER 
SOUTH EAST ZONE-1. 


Not to be telegraphed. 

Memo No. SEZ-l/HS/14/237 dt. 9.12.71. 
Copy in confirmation. 


Zonal Health Officer, 
South East Zone-I. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 

The decisions of a meeting held on 10.12.71 at 7 P.M. in the 
Chamber of the Sub-Divisional Officer, Feni regarding Civil 
Administration set-up in the subdivision with Major Thappa in the chair. 

Present. 

1. Mr. Nurul Islam Chowdhury-Chairman, Eastern Zone. 

2. Mr. Samad-Zonal Administrator, Eastern Zone. 

3. Mr. Khawja Ahmed, MNA. 

4. Mr. Taleb Ali, MPA. 

5. Mr. Khairuddin, MPA. 

6. Mr. Pulin Behari Dey, MNA. 

7. Mr. Khaney Alam Khan, D.C., Noakhali. 

8. Mr. Musa, Superintendent of Police, Noakhali. 

9. Mr. Md. Eshaque, S.D.O., Feni. 

10. Heads of all departments. 

1. The following derectives were given by Mr. Nurul Islam 
Chowdhury, Chairman, Eastern Zone 

1. Civil Administration to be set up in the area immediately. 

2. The existing staff of all departments to work provisionally till 
Govt, decision received. 

3. Zonal policies are to be implemented. 

4. Orders and directives issued from time to time by Mr. Samad, 
Zonal Administrator are to be carried out. 

5. Mr. Md. Eshaque to work as Sub-Divisional Officer, Feni. 

6. Liaison Officer is to keep close touch with different department, 
and Zonal authorities. 

7. Official machineries are to work beyond office hours to gear up 
the local administration. 

8. Those officers and staff who left their service places before 25th 
of March will have same position as others. 

2. Mr. Samad, Zonal Administrator explained to all present the role 
of Zonal. Administration and clarified the points raised by different 
members on different points. 



3. Major Thapa issued the following directives ; 

1. Everything is regard to setting up the civil administration should 
be done immediately. 

2. Relief Operation is to be taken up at Feni Thana Training and 
Development Centre where the following arrangement are to be 
made :~ 

(a) Cooking 

(b) Conservancy 

(c) Lighting 

(d) Sanitation 

3. All looted properties are to be returned immediately. 

4. Currency : 

(a) All Banks are to be sealed till checking on 11.12.71. 

5. Mr. C. M. Ahmed to work as Sub-Treasury Officer for the time 
being. 

6. Control of market- secretary, Chamber of Commerce and Industries 
will see that no exorbitant price is realised from consumers. 

7. The following commodities are to be ... and sold at rationing. 

(a) Sugar 

(b) petrol 

(c) K. oil 

(d) Salt 

(e) All E. oil 

8. Hospital-Hospital is working normally. 

9. Health-O.K. The Medical Officer, Feni was advised to start 
inoculation and vaccination to prevent out break of epidemic. 

10. Sanitation-Town Committee to take up the question immediately. 

11. Electricity -24 hours supply to be ensured. Arrangement for H.S.D. 
oil to be made. 

12. To request the Host Govt, to supply H.S.D. oil for this subdivision. 

13. Arrangement for procurement of H.S.D. Oil for ... pumps for 
Agriculture. 

14. Education-All institutions are to function immediately. Mr. A. 
Maleque a member of the College G.B to see that the Feni College 
is started soon. 





15. Road and Highways D.C,. Noakhali assured that he would send Engineers 

16. Building Department of both departments to contract Major Thappa. 

17. Telephone-All Govt. Departments and Army Camps are to be given 
telephone connection immediately. 

18. Post Office-Old stamps are to be sealed with seal of Bangladesh for 
the time being and start functioning. 

19. Telegram-Telegram facilities to be extended within the subdivision. 

20. Necessary spare parts are to be procured to repair the useless 
vehicles. 

21. Railways-Station master is directed to stack all railway properties in 
the godown and to deposit all cash now with them in treasury. 

22. Transport-Transport facilities are to be made by Bus Association 

immediately. 

23. Agri. -Winter vegetable seeds to be supplied. 
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From : Khawja Ahmed, 

Political Chief, Feni. 

To : The Sub-Divisional Officer, Feni. 


Memo. No. KA-l/CPRB. 19. Dated the 12th Dec. 71. 


The following political organisations have been banned by the 
Government of the People’s Republic of Bangladesh. The heads of the 
organisations are to be taken into custody immediately and the offices should 
be searched and scaled without delay. 

The following persons are the heads of the organisations. 

Please treat it as very urgent. 

1. Shamsuddin Ahmed Chowdhury 
S/O. Salamatullah Chowdhury, 

Birinchi, P.S. Feni. 

2. Khaiz Ahmed, S/O Fazlur 
Rahman Bhuiya, 

Vill. Barahipur, P.S. Feni. 


President 

(Convention Muslim League). 
Secretary. 

(Convention Muslim League). 


3. 


Nur Ahmed, Chowdhury, S/O. G... President, 

Godown Quarter. P.S. Feni. (Council Muslim League). 


4. Golam Mohiuddin Khondaker Secretary, 

S/O. Md. Ibrahim (Council Muslim League). 

Vill. Nij Panua, 

P.S. Chhagalnaiya. 


5. Muqbul Ahmed, B.A. 

S/O. Naderuzzaman, Nazein-e-Zamat-e-Islami. 

Vill. Purban Chandrapur, 

P.S. Feni. 




6. Fazlur Rahman Contractor, 

S/O. Omar Ali. Amir-e-Zamat-e-Islami. 

Doctorpara, RS. Feni. 


7. Abdul Jabbar Khaddar, Convenor, 

S/O. Abdul Hakim Choukidar, P.D.P. 

• Vi 11. Gunak, P.S. Sonagazi. 


8. Moulana Ibrahim 
S/O. Hazi Reazuddin, 
Vill. Barahipur, P.S. Feni. 


President, 

Nezam-e-Islami. 


9. Nur Islam Choudhury, 
S/O. Abdur Rahman, 
Godown Qr., P.S. Feni. 


Secretary, 

Nezam-e-Islami. 


Sd/- Khawja Ahmed 
12.12.71. 

POLITICAL CHIEF, FENI. 
Chairman, Finance Sub-Committee, 
ZONE-1. 

People’s Republic of Bangladesh. 


Memo. No. 6(2)/C., dt. 12.12.71. 

Copy forwarded to 1) Mr. M. Hussain, Magistrate 1st. Class, Feni to 

search the offices and siege the records and 
articles found there and send the offices with 
the help of Police to be debuted by the O/C. 
Feni P.S. 

2) O.C. Feni P.S. to take into Custody the persons 
mentioned above. 

(Md. Ishaque) 

Sub-Divisional Officer, Feni. 

12.12.71. 





GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
Office of the Sub-Divisional Officer, Feni. 

Memo. No. 23/C, dated Feni the 17th December, 1971. 

To 

The Zonal Administrative Officer, 

S.E. Zone No. 1, 

People’s Republic of Bangladesh, 

Shantir Bazar. 

SubjectOpening of Reception Camps. 

In Order to receive and look after the welfare of displaced persons 
who are going to return immediately from India, four Reception Camps 
one at each Thana Headquarters have already been opened. All 
arrangements have been done for the purpose. The works is being 
hampered for want of necessary fund. 

I have taken an advance of Rs. 5000.00 from Mr. Khawja Ahmed, 
M.N.A. the Political Chief at Feni. I have any how started the work with 
this meagre amount as best as possible. 

Conveyance for the refugees is the most acute problem at the 
present as all the available vehicles are being used for army personnel. 
However, attempts are being made to solve the problem with the help of 
the Political Chief Mr. Khawja Ahmed. 

Sufficient money may kindly be arranged and placed at my disposal 
at an early date. 

The question of rehabilitating the displaced persons is also there. I 
have already submitted a scheme for relief and rehabilitation of displaced 
persons to you at Shantir Bazar. Necessary arrangement for rehabilitation 
of the displaced persons in the light of that scheme or in the manner 
deemed most suitable may kindly be made immediately. 

Copies of connected letters (Md. Ishaque) 

are endlosed herewith Sub-Divisional Officer, Feni. 

for favour of perusal. 



PEOPLE’S REPUBLIC OF BANGLADESH 
OFFICE OF THE SUB-DIVISIONAL OFFICER, FENI 

Memo No. ... dated 15.12.71. 


To 

C.O. (Rev), Feni- Officer-in-Charge, 

C.O. (Dev, Parashuram- Officer-in-Charge, 


C.O. (Dev), Feni- 


Officer-in-Charges, 


C.O. (Dev), Chhagalnaiya- Officer-in-Charge, 


Feni Reception camp. 
Parashuram Reception 
camp. 

Mutigonj (Sonagazi) 
Reception camp. 
Chhagalnaiya 
Reception camp 


You are deputed to work as Officer-in-charge .... Reception Camp. 
You are also authorised to requistion the services of any officer and staff 
posted at... at the time of need and as you require. 

You are required to move there at once and organise the camp ready 
to reeive the returnees. 

Sd/-Md. Ishaque 
Sub-Divisional Officer, Feni. 
15.12.71. 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
OFFICE OF THE SUB-DIVISIONAL OFFICER, FENI. 

Memo No. 20(4)/C, dated : 15.12.71. 

To 

The Officer-in-Charge, 

Reception Camp, Mutigonj/Feni/ Chhagalnaiya & Parshuram. 

You are requested to maintain registration of the returnees who 
comes through your Camp in conformity with the token No. issued by 
the Govt, of India if any. The register should contain the names, 
addresses, family members and other particulars of the returnees. 

Sd/- 

Sub-Divisional Officer, Feni. 
15.12.71. 

Memo No. 20(4)/l(2)/C., dated ; 15.12.71. 

Copy forwarded to : 1) Mr. Khawja Ahmed, M.N.A. & Chairman, 

Finance Sub-Committee, Zone-1, Feni. 

2) The Deputy Commissioner, Noakhali for 
- information. 


Sub-Divisional Officer, Feni. 



PEOPLE’S REPUBLIC OF BANGLADESH 
OFFICE OF THE SUB-DIVISIONAL OFFICER, FENI. 


Memo No. 21(4)/C, dated ; 16.12.71. 
lb 

The O/C (!) Chhagalnaiya Reception Camp 

(2) Mutigonj (Sonagaji) Reception Camp 

(3) Parshuram Reception Camp 

(4) Feni Reception Camp. 

Enclosed please find herewith a proforma of certificate to be 
produced by the displaced persons who will be coming back, to their 
houses from India. The returnees should be advised to keep the certificate 
with them as it will be required during relief operation for their own 
interest. 

You are also requested to maintain the register of displaced persons 
who will be coming homes through your camp as already instructed in 
this office Memo No. 20(4)/C, dated, 15.12.71. 

In this connection 1 would like to advise you to depute officers and 
volunteers to Indian border to receive the displaced persons who may 
come to Bangladesh through different cheek posts. The officers and 
volunteers should be interacted to render all possible assistance to the 
returnees and guide them to camp politely. 


Sd/-Md. Ishaque 
Sub-Divisional Officer, Feni. 


Memo No. 20(4)/l(3)/C., dated ; 16.12.71. 

Copy forwarded to : 

1. Mr. Khawja Ahmed, M.N.A., Political Chief, Feni 

2. The Administrative Officer, S.E. Zone No. 1, 

3. The Deputy Commissioner, Noakhali 

for favour of information. 

Sd/-Md. Ishaque 
Sub-Divisional Officer, 
Feni. 



To 


The Camp Supervisor, 


Camp, 


Sir, 

We are grateful to the Government of India for the refugees and 
shelter provided to us. As our country have now been liberated, we 
should like to return to Bangladesh for good. 


Yours faithfully. 


Signature of the Head of the 
family. 

Police Identity Card No.... 


1. Name of the Camp. 

2. Name and age of head of family . 

3. Name and age of family members 

4. Police Identity Card No. 

5. Block and Hut No . 

6. Date of entry into Camp. 

7. Date of return to Bangladesh .... 


Signature of the Camp Supervisor. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
GENERAL ADMINISTRATION DEPARTMENT 

Memo No. GA/1761 Dated : 27.10.71. 

To 

The Secretai*y, 

Defence Department. 

The undersigned is directed to forward herewith copy of Resolution 
No. 1 adopted in the Zonal Council meeting, East Zone held on 5.9.71. 
for his information and necessary actions. 

(Waliul Islam) 

Deputy Secretary (C.S.) 
G.A. Department. 


Enclo : As above. 

RESOLUTION NO. 1 

l.dt. 5.9.71. The members unanimously resolved that the Govt. 

should appoint one or more Liaison Officer to keep up 
the regular contact with liberation Army. 

RESOLUTION NO 5. 12. & 14 

5. The Govt, of Bangladesh be moved to provide required number of 
transports to the member of the council and officer of the Zone 
facilitating their frequent visit to different refugee, youth and transit 
camps. Some sort of transport is essential to ensure mobility over 
this hilly areas. But unfortunately no transport is available even on 
hire basis in the town and also over the routes the connect Tura with 
different Youth, FF and Training Camps lying fairly distant places. 
In certain cases, injured freedom fighter, desparately looking for 
medical attention, could not be rushed to the nearest Doctor or 




moved to a place for immediate hospitalization. Experience have 
shown that for want of transport facility some injured freedom 
fighters even lost their invaluable lives who could have been 
otherwise, saved had the means of transport been readily available. 
This transport crisis has been the cause of mounting resentment 
among the freedom fighters. 

12. The honourable member of the council are seized with consternation 
at the increasing reports of the undisciplined and haphazard 
operations now being carried by the different groups of Mukti Bahini 
boys who constantly move about in the field of action without being 
guided by any recognised group leader and co-ordinated through the 
much needed chain of unfitted commands. Things being so, 
discipline in fact trampled down by some unruly boys who in turn, 
fall prey to their greed and private motivations to the under detriment 
of our inrage and goodwill taking advantage of their being in the 
Mukti Bahini some boys are reported to have indulged in feeding 
their family funds and personal grudge committing loots and 
oppression on the innocents. The Govt, of Bangladesh be moved to 
take appropriated step through the different Sector Commanders to 
introduce discipline, established proper co-ordination among 
different groups leaders & firmly set up the unified command. The 
council further urges upon the Govt, to direct the Sector 
Commanders to consult the council and take it into the confidence 
while sending the Mukti Bahini boys for operation against the local 
collaborators. 

14. The winter season is fast approaching & is necessary to make 
arrangement for winter clothes, blankets, quils etc. for use of our 
boys. The council therefore, urges upon the Govt, to make suitable 
provision for purchase of winter clothes so that in time of need there 
is no difficulty in procuring the same. 


RESOLUTION NO. 6 & 13. 

6. Resolved that C-in-C of the Govt, of Bangladesh be requested to 
make necessary arrangement to provide at least one suitable 
transport to each Sub-Sector to facilitate its organisational works. 

13. Due to dearth of Army Officers progresss of the operation in each 
Sub-Sector is suffering badly. Govt, of Bangladesh be requested to 
provide the adequate number of officers without delay. 
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Minutes of the meeting of the Youth Camp Advisory Committee, East Zone. 

Held on I5th November, 1971. 

A meeting of the Advisory Committee of the Youth Camp, East 
Zone was held on 15th November '71. Mr. Mustafa Shaheed, M.P.A. 
Chairman of the Committee presided. The meeting was attended by 

1. Moulana Asad Ali, M.P.A. 

2. Babu Gopal Krishna Maharathna, M.P.A. 

3. Mr. Toimus Ali, M.P.A. 

4. Mr. Towabur Rahim, M.P.A. 

Mr. Mustafa Ali, M.N.A. (Member-Administration) of the East 
Zone also attended the meeting on special request. 

Opening the meeting Mr. Mustafa Shaheed observed that due to 
various reasons (1) Dharmanagar (2) Kailashahar (3) Kamalpur 
Reception Camps of the Zone are not functioning smoothly. The 
continuous high influx of Youths from the Habiganj and Moulvibazar 
Sub-Divisions of Sylhet District are agravating the situation. It is now 
essential to gear-up the Administration of the Camps. So it is reolved that 
(1) Mr. Toimus Ali, M.P.A will be the Camp Chief of the Dharmanagar 
Youth Camp, (2) Mr. Towabur Rahim, M.P.A. will be the Camp Chief of 
the Kailashahar Youth Camp, (3) Mr. Gopal Krishna Maharathna, M.P..A. 
will be the Camp Chief of the Kamalpur Youth Camp, (4) Moulana Asad 
Ali, M.P.A. will be the Camp Chief of the Mohanpur Youth Camp. 

The Camp Chiefs are requested to re-organise the camp set-up 
immediately for its better management. They are also requested to solve 
the local problems with keen initiative and co-operation. They are also 
requested to follow strictly the (a) instructions relating to the operation 
of the Budget, (b) general guidance for the Administration. (Which 
enclosed herewith). 

2. It is observed with grave concern that in some of the Youth 
Camps ration supply from the Local Authority is not being properly done. 
As a result management of the Camps faces serious inconvenience. 
Resolved that higher authority of the Host Government be moved in this 
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respect of the supply of regular nation. 

3. As this Zone is considerably small and the number of 
Reception Camps as not exceeding 5(five) the necessity of a full time 
Director is not considered essential. One Deputy Director may serve the 
purpose. Hence it is resolved that the following staff including a Deputy 
Director be appointed immediately and the Chairman of the Advisory 
Committee be authorised to appoint the staft' in consultation with the 
Chairman, Zonal Council. 


(i) Deputy Director I 

(ii) Accountant 1 

(iii) Office Assistat I 

(iv) Office Peon 2 

(iv) Driver I 


4. For immediate guidance and supervision Dr. Abu Yousuf, 
Director Co-ordination, Planning and Programming station at Agartala, 
may kindly be requested by the Chairman, Advisory Committee, to help 
the new set up. He may also kindly be requested to Act as Director, Youth 
Camps, East Zone, temporally. His travelling allowances and other initial 
expenditure in this respect will be borne by the East Zone, Youth Camps 
Advisory Committee. 

5. It is also observed with grave concern that almost all the 
Youths in the camps have been suffering from various diseases due to 
shortage of medicine and specially want of winter clothing. Therefore, 
Chairman, Board of Control, be requested to supply, 2,000 (Two 
thousand) pieces of Blakets and adequate quantity of medicines. 

6. The Committee unanimously framed the Budget (Enclosed 
herewith) for the month of December, 1971 and the Chairman, Advisory 
Committee be requested to refer the same to the Authority concerned for 
its approval. 

Sd/- 

Chairman, 

Youth Camp Advisory Committee, 
East Zone, 

Govt, of the People’s Republic of 
Bangladesh. 
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Minutes of the 1st meeting of the M.N.As and M.P.As for constitution 
on Zonal Administrative Council of North East Zone-1. 

The meeting scheduled to be held on Sept. 5th 1971 could not be 
held as none of the member reported on the said date at Dawki. 

The member present unanimously decided to at Shillong to shift the 
date of the meeting on the 6th Sept/71 instead of the 5th Sept/71.The 
above decision was communicated by Mr. Dewan Farid Gazi M.N.A.. 
over phone to Zonal Administrative Officer at Dawki. The shifting of the 
date of the meeting was necessitated due to the late arrival of M.N.As 
and M.P.As who are staying at Balat and Barsera.The delay was caused 
due to the break down of the vehicle. 

The meting started on 6-9-71 at 2.P.M. and the following M.N.As 
and M.P.As were present. 

1. Mr Dewan Farid Gazi, M.N.A. 

2. Mr. Abdul Mailk, M.P.A. 

3. Mr. M.A. Quddus, M.P.A. 

4. Mr. Masud Ahmed Chowdhury, M.P.A. 

5. Mr. Abdur Rais, M.P.A. 

6. Mr. M.A. Zahur, M.P.A. 

7. Mr. M.A. Sattar, M.P.A. 

8. Mr. Lutfur Rahman, M.P.A. 

9. Mr Abdul Aziz Choudhury, M.P.A. 

10. Mr. Abdul Latif, M.P.A. 

11. Mr. Manjur Ahmed, M.P.A. 

12. Mr. Habibur Rahman, M.P.A. 

13. Mr. Suranjit Sen Gupta, M.P.A. 





14. Mr. Qazi Seraj Uddin Ahmed, M.P.A. 

15. Mr. Dewan Obaidur Reza Chowdhury, M.P.A. 

16. Mr. Abdul Muntaquin Chowdhury, M.N.A. 

17. Mr M. Abdur Rahim, M.N.A. 

18. Mr. M. Shahid Khan, M.N.A. 

19. Mr. Abdul Hamid, M.N.A. 

Mr. Dewan Obaidur Reza Chowdhury M.P.A. was voted to the chair 
to conduct the meeting 

The following agenda were discussed in the meeting:- 

1. Selection of the Chairman of the Zonal Administrative 
Council. 

2. Formation of the following Sub-Committees of the Zonal Administrative 
Council: 

(a) Finance Sub-Committee 

(b) Relief Sub-Committee 

(c) Health Sub-Committee 

(d) Publicity Sub-Committee 

(e) Education Sub-Committee 

1. The members present unanimously selected Mr Dewan Farid 
Gazi, M.N.A as Chairman of the Zonal Administrative Council, North 
East Zone-I. 

2. The Selection o the Chairman and Members of the following 
Sub-Committees were done unanimously. 

(a) Finance Sub-Committee : 

Chairman Mr. Dewan Obaidur Reza Chowdhury, M.N.A. 
Members Mr. Abdul Hamid, M.N.A. 

Mr. Abdul Malik, M.P.A. 

Mr Dewan Farid Gazi, M.N.A. 

Mr, S.H. Chaudhury, Zonal Administrative 
Officer. 

(b) Relief Sub-Committee: 

Chairman Mr. Abdur Rais, M.P.A. 

Members Mr. Lutfur Rahman, M.P.A. 

Mr. Abdus Zaliur, M,P.A. 

Mr. M.A. Quddus, M.P.A. 

Mr. Suranjit, Sen Gupta, M.P.A. 

Me. M. A. Sattar, M.P.A. 



(c) Health Sub-Committee: 

Chairman Mr. Habibur Rahman, M.RA. 

Members Mr. Abdul Malik, M.P.A. 

Mr. Qazi Serajuddin Ahmed, M.P.A. 

Mr. Abdul Hoque, M.N.A. 

Mr. Masud Ahmed Chowdhury, M.P.A. 
Mr. Abdul Hamid, M.N.A. 

(d) Publicity Sub-Committee: 

Chairman Mr. Abdul Muiitaquin Chowdhury, M.N.A. 
Members : - Mr. Manjur Ahmed, M.P.A. 

Mr. Abdus Zahur, M.P.A. 

Mr. Z.A. Rahman, M.N.A. 

Mr. Abdur Rais, M.P.A. 

Mr. Lutfur Rahman, M.P.A. 


(e) Education Sub-Committee: 

Chairman Mr. M.A. Latif, MPA. 

Members Mr Abdul Aziz Chowdhury, M.P.A. 

Mr. Dewan Ob^dur Reza Chowdhury, M.P.A. 
Mr. Abdus Zahur, M.P.A. 

Mr. Abdul Hoque, NNA. 


3. Miscellaneous : 

The following agenda were taken up with the permission of the 
Chair and the resolution adopted unanimously are as under : 

1. Resolved that all the Sub-Sector such as (i) Karimganj, (ii) 
Dawki, (iii) Barchara-Balat-Rangua, and (iv) Bholaganj-Shella of Nordi 
East Zone-1 Shall have committee consisting of MNAs., MPAs, and 5 
Political workers having power to deal with the local Administrative 
affairs. 

2. Resolved that a Sub-Committee proposed to be formed to deal 
with the Trade and Commerce of the liberated areas under this Zone. 

3. Resolved that an immigration Sub-Committee to be formed in 
this Zone to deal with the problems of the immigrants. 

4. Resolved that a Sub-Committee proposed to be formed to 
collect revenue, public Properties, tolls and also to assess value of the 
such properties already collected. 

5. in view of the fact that maximum number of evacuees as well 



as representatives of Kishoreganj Sub-Division have temporarily settled 
under North East Zone-1. It is resolved that Kishoreganj Sub-Division 
may be included in this Zone. 

6. Resolved that C-in-C of Govt, of Bangladesh be requested to 
make necessary arrangement to provide at least one suitable transport to 
each Sub-Sector to facilitate its original work. 

7. Resolved that Govt, of Bangladesh be requested to obtain 
permission from the respective State Govt, for free movement of MNAs 
and MPAs within India. Resolved further that the Chairman or the Zonal 
Administrative Council be requested to obtain necessary movement 
permit from Govt, of Assam and Meghalaya for free movement of the 
personnel of the organisation. 

8. Resolved that the Chairman of the Zonal Administrative 
Council be authorised to depute suitable person in consultation with the 
local Sub-Committees to manage the affairs of the Youth Camps. 

9. The Committee unanimously decided to shift the Headquarters 
from Dawki to Shillong since, Dawki, Balat, Sheila, Barchera, etc. are 
routed through Shillong. It also facilitates to make maximum contact with 
the Local Officials. 

10. In view of the recent atrocities committed by Pak Army in 
centain areas of Bangladesh large and sudden influx of evacuees in this 
Zone particularly at Balat has created tremendous problem to be tackled. 
At present considerable number of evacuees at Balat are practically 
without any shelter and at times it, becomes upheaval task to provide with 
ration. Attention of Bangladesh Govt, is drawn to the above fact to take 
effective steps for mitigating the suffereing of these evacuees. 

11. At Balat area cholera is taking heavy toil and has broken out in 
an epidemic form. Though medical facilities have been extended by the 
Host Govt, but still it appears to be insufficient to cope with the situation. 
Bangladesh Govt, is requested to augment the medical facilities in order 
to save many valuable lives. 

12. Due to continuous military operation causalities on our side are 
on the increase but proper treatment and care of the injured persons have 
become increasingly difficult for want of adequate medical facilities 
particularly at Balat, Sheila, BholaganJ and other places. Moreover there 
being no adequate arrangement for shifting the seriously injured cases to 
the nearest Hospital, sometimes it becomes too late to save precious lives. 

In light of the above facts Govt, of Bangladesh is requested to 



provide this Zone with the followings : 

(a) Ambuiance-S Nos. 

(b) Establishment of at least 50 beded well equipped hospital 
particularly at Balat with proper medical facilities. 

(c) Establishment of First Aid Medical Units nearest to the war 
front at different areas-! 5 units. 

Pending the approval of the Govt, of Bangladesh, the Medical Sub- 
Committee be requested to take up the problems immediately. 

13. Due to the dearth of Army Officers progress of the operation in 
each Sub-Sector is suffering badly. Govt, of Bangladesh be requested to 
provide adequate number of officers without delay. 

14. Resolved that members of the Zonal Council be entitled to get 
fixed daily allowance @ Rs 15/- per day per head from preceding and 
following day of the commencement of the meeting and minimum 
travelling expense within this Zone. 

15. Resolved that the Chairman of the Zonal Administrative 
Council and Mr. Dewan Obaidur Reza Chowdhury M.N.A. be requestd 
to call on Govt, of Bangladesh to discuss all problems of this Zone, and 
find out solution. 

16. Govt. Officials and teachers of this Zone are passing hard days 
having no subsistence allowance since they have become evacuees. 
Hence resolved that Govt, of Bangladesh be requested to consider their 
case sympathetically as they have drawn in other Zones. 

17. Resolved that the extract of the copy of the resolutions of the 
meeting be circulated to all condeem. 


Sd/- Sd/- 

(S.H. Choudhury) (Mr. Dewan Obaidur Reza Chowdhuiy) M.N.A 

Zonal Administrative Officer President, 

and 

Member-Secretaiy. 
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OFFICE OF THE ZONAL ADMINISTRATIVE OFFICER 
NORTH EAST ZONE-II 

From Mr. Lutfur Rahman, 

Zonal Administrative Officer, 

North East Zone-II, Tura. 

To : The Home & Finance Secretary, 

Govt, of the People’s Republic of Bangladesh. 

Sub : Budget estimate of monthly expenditure to be 
incurred by the Z.A.C., Tura. 

Ref: ZAO/ZAC(B)-3/71, dated 16.9.71. 

Sir, 

I beg to inform you that an estimate of monthly expenditure to be 
incurred by the Zonal Administrative Council , North East Zone-II, has 
been worked out and proposed in consultation with the Chairman and 
other members of the Council. 

A copy of the budget estimate of expenditure is enclosed herewith 
for favour of your perusal and sanction of fund to help execute our 
programmes and perform our functions. 

In view of the various pressing requirements of our boys in the 
Youth & FF camps and miseries of the refugees in the area, it is requested 
to expedite placement of fund so as to enable us to go ahead with the 
execution of programmes immediately. 


I remain 
Sir, 

Yours most obediently, 
Sd/- Md. Lutfur Rahman. 
Copy forwarded to the Cabinet Secretary for favour of information 
of the cabinet. 

Zonal Administrative Officer 
North East Zone-II, Tura. 

Copy forwarded to the Secretary, General Administration for favour of 




information and necessary action. 

Sd/-Md. Lutfur Rahman, 
Zonal Administrative Officer, 
North East Zone-II, Tura. 

Memo No. G.A/.... Dt. 14.10.71. 


Copy forwarded to the Chairman, Youth Control Board, 

(2) The Secretary, Defence. 

Dy. Secretary (Estbt), 
General Administration Deptt. 


PROPOSED ESTMATE OF MONTHLY EXPENDITURE TO BE 
INCURRED BY THE ZONAL ADMINISTRATIVE COUNCIL 
NORTH EAST ZONE-II, TURA. 

The Council covers within it jurisdiction the existence of a number 
of Youth, FF and Refugee Camps which are detailed below to help 
appreciate the extent of financial responsibilities that the Council is 


required to shoulder while 

discharging 

its functions 



YOUTH CAMPS 


FF CAMPS. 

« 


Name of the 

Number of 

Name of the 

Number of 

Camps. 

boys in the 

Camps. 

boys in the 



Camps. 


Camps. 

(i) 

MoheshwarganJ. 

2000 boys. 

(i) MohendraganJ 

500 boys. 

(ii) 

Porakhashia. 

500 boys. 

(ii) Porakhashia. 

500 boys. 

(iii) 

Dalu 

2500 boys. 

(iii) Kanyabari. 

1000 boys. 


(Taken over by the 


(iv) Gachuapara. 

500 boys. 


Central Govt.) 


(v) Shib-bari. 

1000 boys. 

(iv) 

Gachuapara. 

500 boys. 

(vi) Jakshagrram. 

1500 boys. 


(unrecognised) 


(vii) Rangra. 

1000 boys. 

(V) 

Shib-bari. 

600 boys. 

(i) Zigzag. 

10000 boys. 


(unrecognised) 


(ii) Ampati. 

50000 boys. 

(Vi) 

Bagmara 

500 boys. 

(iii) Porakhashia. 

20000 boys. 

(vii) 

Rangra. 

500 boys. 

(iv) Machange pani. 

60000 boys. 

(viii) 

Mohadeo 

400 boys. 

(v) Dimapra. 

40000 boys. 


(unrecognised) 


(vi) Gachuapara 

5000 boys. 


(unr^ognised but 
ration given). 



(ix) Moheshkhala. 


1000 boys, (vii) Menan. 40000 boys. 

(viii) Suib-bari. 50000 boys. 

(ix) Bagmara. 100000 boys. 

(x) Chandu Bhiiiya. 25000 boys. 

Of all the Youth Camps detailed above, Gachuapara Shib-bari. 
Mohadeo, Moheshkhola camps are unrecognised and consequenty 
pitably mismanaged. Living condition for the boys in the camps is simply 
deplorable. In the Youth Camps of Mohadeo and Moheshkhala no ration 
is supplied from the Government. In other recognised Youth Camps only 
rice, edible oil. Dal and salt are given leaving a lot of other essentials to 
be managed by the boys themselves who are uprooted from home in sheer 
destitute condition. As a result there have been untold miseries and the 
boys are falling victims to mal-nutrition and various common diseases 
which eat into the very vitality of their health and spirits. In the FF 
Camps also, there is pressing need for providing material support. It can 
be added by way of information that the whole area of the North East 
Zone-II is in the grip of a common disease of Malaria and protection 
against the menace of Anophiiis mosquito has to be provided for 
prevention of this disease. Our boys in the Youth and FF Camp are 
suffering from this disease .for want of medical care and mosquito-nets. 
The next important disease which victimizes our boys is the wide-spread 
dysentry caused due to contaminating spices and drinking water. The 
medicines required for prevention and cure of dysentry are not supplied. 
The injured Mukti Bahini boys to not often gel immediate medical 
attention. For want of transport facilities, the injured boys desperately 
looking for medial attention, cannot be rushed to the nearest doctor or to 
a place for immediate hospitalisation. The boys are sufl'ering badly for 
want of wearing clothes and Jungle shoes. The problems, being so acute 
and again so apathetically ignored, give one the only logical impression 
that there is, perhaps, none to look after and care for our boys in this 
Zone. 

At Mainkarchar thousands of boys and refugees are crossing over 
daily. 

In the Refugee Camps also, the inmates are subjects to endless 
sufereings. For want of adequate accommodation, proper food and 
nourishment, sanitation, medical care, mosquito-nets and wearing 



clothes, etc. the refugees are falling victims to mal-nutrition and various 
diseases. In the context of this miseries the Council feels that it has a 
moral duty to undertake relief work in co-operation with the local 
administration and other local agencies. 

As a result of the atrocities committed by the barbarous Pakistani 
Army, a lot of Political workers who could cross over to this area, were 
rendered worst destitutes of the time. The Council, therefore, feels it a 
moral obligation to provide adequate relief, both in kind and in cash, to 
them. 

Since the primary objective of our Govt, is to conduct the liberation 
war, it is only desirable that the Council devotes its whole soul to the 
cause of the physical fitness and morale of our boys in the Youth and FF 
Camps. The point at issue is either we win or we perish. Ceasing to 
realise this, and appreciate problems of the physical fitness and morale of 
our boys would be the negation of our operational planning and drive, 
nay,--the negation of the very purpose of our existence here. The 
achievement of our party in the last pools and the glories of our cause 
abroad will simply pale into insignificance if we fail to feed successfully 
the war efforts of our boys on whom we pin our hope for ultimate victory. 

Keeping in view the problems and requirements of our boys in the 
Youth and FF Camps and our moral obligation to look after the Refugees, 
an estimate of expenditure to be incurred monthly is proposed as under : 

ESTIMATE OF EXPENDITURE FOR THE ZONE. 
YOUTH & FF CAMPS : 

(for 16,000 boys) 

Description of Articles Units. Rate _ Amount (Rs.) 

Recurring Non- 

(monthly) recurring. 

1. Mosquito-nets. (Since 2,500 Rs. 25/- 62,500/- 

the boys have to sleep per pc. 

in Machangs, single 
person mosquito-nets 
will not serve the 
purpose. For every 
6 persons one big size 
net should be provided). 




2. 

Blankets 

16,000 

Rs. 20/- 


3,20,000/- 


(two blankets for two boys) 


do 



3. 

Jungle Shoes 

16,000 

Rs. 20/- 


3,20,000/- 



pairs. 

per pair. 



4. 

Lungis, Nepkins, 

16,000 

Rs. 20/- 


4,80,000/- 


Ganjees, shirts & 
wrapper (one set sets, 
for each boy) 

sets. 

per sets. 



5. 

First Aid Boxes. 

20 Nos. 

Rs. 50/- 

box. 


1,000/- 

6. 

Toilet (soaps etc.) 

16,000 

Rs.5/- 

80,000/- 



(An amount of Rs.5/- 
per head per month) 

boys. 

per head. 



7. 

Messing articles 

16,000 

Rs. 0.50 

2,40,000/- 



(since the boys get 

boys. 

paisa per 




only rice, salts, pulse 


head daily 




& edible oil, they have 
to buy many other things). 
An amount of 0.50 paisa 
per head daily is 
proposed to be given. 


8. Anti-malarial drugs. 50,000 tab. 

Rs. 0.25 paisa 

Rs. 12,500 




per tab. 



9. Dysentiy drugs. 

1,00,000 tab. 

Rs. 0.25 paisa 

Rs.25,000/- 




per tab. 



10. Multivitamin tabs. 

1,00,000 tab. 

Rs. 0.25 paisa 

Rs.25,000/- 




per tab. 



REFUGEE CAMPS. 





(For 4 lac refugees) 

1. Utensils 



Rs. 

30000/ 

2. Wrapper. 

1,30,000 

Rs. 10/- 

Rs. 

1000000/ 


pcs. 

Per Piece 



3. Sarees. 

25,000 

Rs. 8/-. 

Rs. 

200000/ 


pcs. 

per piece 



4. Winter Baby Garments. 75,000 

Rs. 15/- 

Rs. 

1125000/ 


sets. 

pcr set. 





SUBSISTENCE ALLOWANCE 


1. Political suferers & 
Artists. 

2,5000 

persons 

(approx.) 

Rs.50/-per Rs. 125000/- 

head per 

month. 


2. Teachers & Govt, 
employees (allow¬ 
ances will be paid 
as per policies of 
the Govt.) 

500 

persons 

(approx.) 

Rs. 100/- per 
head on 

an average. 

Rs.50000/- 

PUBLICITY WORKS 

1. Cyclostye machine. 

I set. 

Rs. 4000/- 

Rs. 4000/- 

2. Transistor sets. 

25 sets. 

Rs. 200/- each. 

Rs. 5000/- 


3. Newspapers, periodicls, Rs.lOOOO/- 

leaflets & other 
publications. 

MEDICAL & OTHER MISCELLANEOUS MATTERS. 

1. Establishment cost Rs. 10/- Rs. 5,000/-for Rs. 50,000/- 
for 10 medical centres each centre, 

proposed to be set up. 

(N.B. Ten medical centres with attached maternity clinics may 
kindly be set up to look after the inmates of the Refugees, Youth & FF 
Camps. In each medical centre 5 bed emergency wards should be 
included to treat patients of Cholera and other epidemic diseases. In each 
medical centre at least one Medical Officer, three qualified Compounders 
and six Nurses should be engaged. In consultation with the Medical 
Officers, to be appointed for the purpose, requirement of medicines and 
other expenditure may please be assessed and fund placed accordingly.) 


Description of Articles 

Units. 

Rate 

Amount (Rs.) 




Recurring 

Non- 




(monthly) 

Recurring. 


2. Chairman’s Rs. 5500/- 

contingency fund 
(to be operated by 
the C.M. at his 
discretion). 








Rs. 2000/- 


3. T. A. for the members 
of the Zonal 
Administrative 
Council. 

4. Contingency fund Rs. 2000/- 

for unforeseen 

expenditure. 

5. Tents. 200 Rs. 300/- Rs. 60000/ 

per tent. 

Rs. 526500/- Rs. 3707500/- 

Grant Total (Recurring and Non- Recurring expenditure) = Rs. 42,34,000/- 

(Rupees forty two lacs thirty-four thousand only). 

The above estimate of expenditure is proposed and worked out in 
consultation with the Chaimian and other members of the Council. 

Sd/-Md. Lutfur Rahman, 
Secretary 
& 

Zonal Administrative Officer, 
North East Zone-II. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
ZONAL ADMINISTRATOR 
North Zone, COOCHBEHAR. 


Memo No. 1248 Dated 25.11.71. 

From : F. Ahmed, 

Zonal Administrator, 

North Zone, 

Coochbehar. 

To : Mr. H. T. Imam, 

Cabinet Secretary, 

Govt, of the People's Republic of Bangladesh . 

8, Theatre Road, 

Calcutta-17. 

Sub Documentation (evidence recorded and other 
materials) in connection with the International 
Commission of Jourists. 

Ref : This Office Memo No. 778 dt. 13-10-71; 779 dt. 

13-10-71; 821 dt. 19-10-71; 861 dt. 22-10-71; 
896 dt. 25-10-71 &1016dt. 3-11-71. 

3 Sets of documentations (evidence and other materials) each 
containing 5 copies prepared by Mr. Akhileswar Barman, Advocate are 
sent herewith as 68th to 70th instalment's in continuation of the previous 
documentations. 

Enel : 3 Sets of documentations each 
containing 5 copies. 

Sd/- 

Zonal Administrator, 
North Zone, Coochbehar. 
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LIST OF M.N.A./M.P.AS WITH JURISDICTION AND POSTAL 

ADDRESS IN INDIA. 


SI. 

Name of M.N.A/ 

Jurisdiction 

Postal address in 

No. 

M/P.A 

P.S. 

India. 

1. 

2 

3 

4 


1. Mr. Abul Hossain, 1) Fulbari P.S. C/0. Mr. Azizur Rahman 

M.P.A. 2) Lalmonirhat P.S. Prodhan 

3) Part of Kaliganj PS. Vill. Okrabari 
(Durgapur U/C) P.O. Balakandi. 

Dist. Coochbehar. 


2. Mr. Mozahar Hossaii 
Choudhur>, M.N.A. 


3. Mr. Lutfar Rahman, 

M.N.A. 

4. Mr. Shah Abdul 
Hamid, M.N.A. 

5. Mr. Saha Abdur 
Razzaque, MPA. 

6. Mr. Shamsul Hoque 
Choudhury, M.P.A. 


1) Bhurungamari P.S. 

2) Nageswari P.S. 

3) Fulbari P.S 

1) Gaibandha 

2) Saghatta 

3) Fulchari P.S. 

1) Gobindaganj P.S. 

2) Palashbari P.S. 

1) Kaunia P.S. 

2) Piigachha P.S 

1) Bhurungamari P.S. 

2) Part of Nagaswari 

P.S. 


C/o. Mr. Jafar Alamul 

Hoque 

P.O. Sahebganj 
Dist. Coochbehar. 

Bangladesh Office, 
Dhubri, Assam. 

Bangladesh Karjyalaya, 

Bangladesh Karjyalaya, 
Chhoto Kuthi, 
Coochbehar. 

P.O. GolakganJ, 

Dist. Goalpara. 


7. Mr. Md. Abdul Awal, 1) Kaunia P.S. C/O, Dr. Kalipada Das 

M.N.A. 2) Gangachara P.S. P.O. Sitai. 

3) Pif^hha P.S. Dist Coochbehar. 













8. Mr. Md. Abdul 1) Kurigram P.S. 

Hakim, MPA. (whole) 

2) Nageswari P.S & 
Fulbari P.S. (partly) 

Vill. & P.O. Sahebganj, 
Dist. Coochbehar. 

9. Mr. Afsar Ali Ahmed, Nilphamari, 

M.N.A. Saidpur& 

Kishoreganj 

Vill. Fateh Mamud 

P.O. -do- 
Via- Haldibari 

Dist. Coochbehar. 

10. Mr. Azharul Islam, Jaldhaka cum 

M.P.A. Kishariganj P.E.-3. 
Rangpur 111 

Camp-in-Charge. 
Haldibari, P.O. Haldibari, 
Dist. Coochbehar. 

11. Mr. Waliur Rahman. I) Gaibandha P.S. 
M.P.A. 

Bangladesh Karjyalaya, 
Coochbehar. 

12. Mr. Mafizur Rahman I) Saghatta P.S. 

M.P.A. 2)Palashbari P.S. 

3) Fulchhari P.S. 

Mainkerchar, 

Goalpara. 

13. Mr. Siddique Hossain, 1) Kotwali P.S. 

M.P.A. Rangpur 

2) Gangachara P.S. 

P.O. Makliganj, 

Dist. Coochbehar. 

14. Mr. Matiur Rahmman 1) Pirganj P.S. 

M.N.A. 2) Mithapukur P.S. 

Coochbehar, now at 
225/C Lower Circular Rd. 
Calcutta. 

15. Mr. Reazuddin Ahmed, 1) Kurigram P.S. 

M.N.A. 2) Lalmonirhat P.S. 

C/0, Jasimuddin Ahmed, 
D.K.Rd., P.O. Dhubri, 
Dist. Goalpara. 

16. Mr. Sadaquat Hosain, 1) Rowmari 

M.N.A. 2) Chilmari 

3) Ulipur. 

Mainkerchar, Goalpara, 
Assam. 

17. Mr. Abdur Rouf, 1) Dimla P.S. 

M.NA. 2) Domar P.S. 

3) Jaldhaka P.S. 

Netaji Para, 

P.O. & Dist Jalpatguri. 

18. Mr. Abdur Rahman 1) Dhnla P.S. 
Chowdhuiy, M.P.A. 2) Domar P.S. 

P.O. Dewanganj, 

Dist. Coochbehar. 



19. Mr. Md. Amin, 1) Jaldhaka P.S. 
M.P.A. 


20. Mr. Karim Uddin Mia, I) Kaiiganj P.S 
M.N.A. 


21. Mr. Abed Ali, M.P.A. I) Hatibandha 

2) Patgram 

22. Mr. Hamiduzzaman 1) Mithapukur P.S. 
Sarkar, M.P.A. 

23. Mr. Gazi Rahman 1) Pirganj P.S. 

M.P.A. 


24. Mr. Elahi Baksh 
Sarkar, M.P.A. 


1) Badarganj P.S. 

2) Gangachar P.S. 


25. Mr. Abdullah 
Sarwardy, M.P.A 

26. Mr. Nurul Islam, 

M.P.A. 

27. Mr. ShamusI Hossain, 

M.P.A. 


l)Ulipur P.S. 

1) Rowmari P.S. 

2) Ulipur P.S. 

1) Sundarganj P.S. 


28. Mr. Abu Taleb, M.P.A 1) Sadullapur P.S. 

2) Sundarganj P.S. 
(Three Union) 

29. Mr. Azizur Rahman I) Palashbari P.S. 

M.P.A. 2) Gobindaganj P.S. 


30. Mr. Jamalur Rahman, 1) Gobindaganj P.S. 
M.P.A. 


Prodhan Nagar, 

P.O. Siliguri 
Dist. Darjeeling. 

P.O. Sitai, 

Dist. Coochbehar. 

P.O. Chengrabandha, 
Dist. Coochbehar. 

P.O. Sitai, 

Dist. Coochbehar. 

P.O. Sitai, 

Dist. Coochbehar. 

Dewanganj 
Dist. Coochbehar. 

Mainkerchar, Goalpara, 
Assam. 

Mainkerchar, Goalpara, 
Assam. 

Mainkerchar, Goalpara, 
Assam. 

Mainkerchar, Goalpara, 
Assam. 

Bangladesh Karjyalaya 
P.O. Balurghat, 

Dist. West Dinajpur. 

Bangladesh Karjyalaya 
P.O. Balurghat, 

Dist. West Dinajpur. 
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Proceedings of the 1st meeting of the Zonal Administrative Council, 
West Zone held on 5.9.71. at 11 A.M. in Kuti kutchary, Balurghat. 

Members present :- 

1. Mr Shah Mahtab Ahmed, MNA. 

2. Dr. Wakiluddin Mondal, MNA. 

3. principal A.B.M. Moksed Ali, MNA. 

4 ' Ir. Azizer Rahman, MNA. 

Mr. Mosharraf Hossain Choudhury, MNA. 

6. Mr Md. Abdur Rahim, MPA. 

7. Mr. Sarder Mosharraf Hossain, MPA 

8. Mr. Md. Khatibur Rahman, MPA. 

9. Mr. Kazi Abdul Majid Choudhury, MPA. 

10. Mr. Md. Golam Rahman, MPA. 

11. Mr. Shah Md. Yousuf, MPA. 

12. Mr. Md. Ekramul Huq, MPA. 

13. Mr. Md. Faziul Karim, MPA. 

14. Mr. Serajul Islam, MPA. 

15. Mr. Kamruddin, Ahamed Mukteer, MPA. 

16. Mr. Zahidur Rahman, MNA. 

17. Mr. Kasimuddin Ahmed, MPA. 

18. Dr. Saidur Rahman, MPA. 

19. Mr. Abul Hasnat Choudhury, MPA. 

20. Mr. Muzaffar Hossain.MPA. 

21. Mr. Hasan Ali Saricer, MPA. 

22. Mr. Zamilur Rahman Prodhan. MPA. 




23. Mr. Md. Azizur Rahman Sarker, MPA. 

24. Mr. Prof. Abu Sayed, MNA. 

25. Mr. Baitullah, MNA. 

26. Mr. Emazuddin Pramanik, MPA. 

27. Mr. Kazimder Khairuddin Ahmed, MPA. 

28. Mr. Giasuddin Sarder, MPA. 

29. Mr. Emdadul Huque, MPA. 

30. Mr. Azizul Islam khan, MPA. 

31. Mr. Abdul Hadi, MPA. 

32. Mr. Ashraful Islam, MPA. 

33. Mr. Md. Mesbahul Haque, MPA 

34. Mr. Hamidur Rahman, MPA. 

35. Mr. Reazuddin Ahmed, MPA. 

36. Mr. Sardar Amjad Hossain, MNA. 

37. Mr. Mojibur Rahman, MNA. 

38. Mr. Abul Kashem Khan, Zonal Administrative Officer. 

The meeting started with recitation from the Holy Quran by Mr. 
Reazuddin Ahmed, M.P.A. Rajshahi. 

Mr. Ashraful Islam, MPA, Rajshahi proposed the name of Mr. 
Azizer Rahman, MNA, Dinajpur to preside over the meeting. The 
proposal was seconded by Mr. Azizer Rahman Sarker, MPA, Rangpur. 

Mr. Ashraful Islam, MPA, Proposed to show honour to the martyrs 
who had laid their lives for Independence of Bangladesh and in persuance 
of that aill the members observed one minutes silence by standing. Mr. 
Sardar Amjad Hossain, MPA, Rajshahi, condemned the Pak Army Junta 
for illegal trial of Shaikh Mujibur Rahman- the beloved friend of the 
people of Bangladesh. He also demanded safety and security of Shaikh’s 
life. 

The president read out and explained in details the entire set up 
place of Zonal Administrative Council as laid down in Memo No. 
GA/810(345) dt. 27.7.71 at the very outset of the meeting. He further 
expresed the hope to liberate Banlgadesh in no time as wanted by Shaikh 
Mujibur Rahman, the Father of Bangalee Nation. 

At this stage Mr Shah Mahtab Ahmed, MNA, Dinajpur, proposed 
that the West Zone being very big in size with difficult communication 
system and having 20,00,000 of Refugees needed be divided into a 
number Of Zones for better and efficient administration of the Zone and 



with a view to improving the conditions of the employees as well as 
refugees who were suffering a lot. He proposed that a resolution should 
be adopted to divide the West Zone into 3 Zones before constitution of 
the Zonal Administrative Council, West Zone. 

Mr. Sardar Amjad Hossain, MNA, Dr. Mesbahul Huq, MPA, 
supported the proposal of Shah Mahtab Ahmed. Mesbahul Huq also 
pointed out that the members of Rajshahi District who have been spread 
over from Beruabri to Jalpaiguri to Islampur to Lalgola could not 
function in a single Zone with H.Q- at Balurghat. Mr. Sardar Mosharraf 
Hossain, MPA, Dinajpur expressed that if the constitution of Zonal 
Administrative Council was delayed further the sufferings of the peoople 
would be much higher than at present. So he was of the opinion that the 
Zonal Council should be consituted and after that steps might be taken 
for breaking the Zone if found necesary. 

Mr. Baitullah, MNA, told that the MNAs and MPAs of Rajshahi 
had already decided in favour of dividing the West Zone. Mr Zahidur 
Rahman, MNA, was of the opinion that the division of West Zone into 3 
Zones was desirable no doubt but it was extremely doubtful if such a 
move would be acceptable to the Govt, as the Zones were set up by the 
Govt, after due and careful consideration and that even 4 Districts were 
grouped into one Zone while the West Zone consisted of 3 Districts only. 
He further expressed that the Z.A.C should immediately be constituted 
and work should be started to liberate Bangladesh. Mr. Sardar Amjad 
Hossain agreed with Zahidur Rahman on principle but his opinion was 
that a beginning with a mistaken policy would not produce any 
satisfactory and good results. 

Mr. Reazuddin Ahmed, MPA, Rajshahi pointed out that he had 
gone to Minister with some problems arising out of torture committed by 
the Pak-army and troubles developed by the dacoits and problems of the 
Mukti Fouz but he could neither contract him nor the Administrator or 
Sub-Administrator and his problems remained unattended. He further 
expressed that this state of affairs would continue if the West Zone 
remained intact and for this reason this zone should be divided first by 
postponing the constitution of the Z.A.C. He further Point out that the 
North Bengal leaders and Ministers probably lost sight of our difficults 
due to over anxieties and hurry and further that one Chairman and one 
Administrator would not be able to functin properly at all in the time of 
need at many places at a time. 

Mr. Serajul Islam, MPA, in his speech pointed out that there was 
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practically no necessity of constituting and Zonal Administrative Council 
by selection of the Chairman etc. without doing any actual feasible and 
successful work of administration and co-ordination in the liberated area 
spead over the longest range of more than 400 miles only through a single 
Zonal Administrative Council. It should be first of all divided by the 
Cabinet into 2 or 3 sizeable Zone Councils and then election should be 
held and then the refugees and public would get relief. Otherwise speedy 
election and unweildy problems without actions will bring doom and 
disaster for the public of Bangladesh. Moreover after selection of 
Chairman and constitution of Zonal Administrative Council would be no 
scope for the Cabinet to make division of this Zonal Administrative 
Council having 20 lacs of refugees across the borders and North Bengal 
neglected over will continue to be neglected and overlooked original 
concept of 4 Zonal Administrative Councils was impressed but three 
Zonal Administrative Councils with 60 lacs of refugees have been divied 
into a Zonal Administrative Councils and this one Zonal Administrative 
Council has remained intact with problems overlooked by the Cabinet 
that has taken it with emergency matter and we all hope that the division 
of this Zonal Administrative Council would be done by the cabinet in 
emergency basis and election might to be held within 2/3 days by the 
members of the divided Zonal Administrative Councils. 

Mr. Kamaruddin, Mukteer, MPA and Gyasuddin Sardar, MPA 
expressed their opinion in favour of the division of the Zonal Council and 
postponment of the meeting. 

Prof. Abu Syed, MNA, favoured move for division of the Zone 
first which, according to him, was a realistic attitude for better and 
efficient administration. Mr. Hassan Ali Sarker, MPA, gave a vivid 
description of tortures being committed by the Pak Army in Bangladesh 
and wanted that all MNAs and MPAs should start liberation activities. He 
further expressed that the Zonal Administrative Council should at once 
be constituted and division of the same be taken up later on. 

Dr. Wakiluddin Mondal, MNA, expressed the opinion that the 
division of Zonal Administrative Council was wanted by all but he was 
doubtful if the move would be acceptable to the Govt. Mr. Abul Hasanat 
Chowdhury, MNA, stated that the Govt, order should be carried out, i.e. 
the Zonal Administrative Council should be constituted and the move for 
division of the Zone be taken up afterwards. 

Mj; Abdur Rahim, MPA, Dinajpur pointed out that a delegation of 
10 to 15 persons went to Mujibnagar a few days back with the move for 



division of the Zone but nothing could be done. He also stated that the 
Zonal Administrative Council should be constituted as the condition of 
the people was very grave. He further posed a question that the meeting 
was convened for constitution of the Zonal Administrative Council and 
as such it was ultra virus to act otherwise and the meeting had no legal 
authority to taken up the question of division of the Zone without 
constituting the same. 

The point of legality or otherwise of not to constitute the Zonal 
Administrative Council as per agenda reside by Mr. A. Rahim, MPA was 
put to vote by the President. There were 10 votes in favour of Mr. A. 
Rahims point, 20 against and 8 abstention including the President of the 
meeting and the Zonal Administrative Officer. 

Mr. Khatibur Rahman, MPA stated that the Z.A.C. should be 
formed then and there and the division of the Zone should be dealt with 
afterwards. Mr. Muzaffar Hossain, MPA, Bogra wanted a seperate Zone 
for his District. 

After their long discussinos the President wanted the opinion of the 
members for and against the postponement of Administrators of Zonal 
Administrative Council and division of Zone at that stage. 

The members indicated their opinion by rising hand. There were 19 
votes in favour of postponement of constitution of Zonal Administrative 
Council and division of Zone, 15 against it & 3 abstentions which 
included the President of the meeting, and the local Administrative 
Officer of the meeting. The total 35 voted favour-'and against the 
postponement, wanted division of Zonal Administrative Council for the 
interest of Bangladesh public and refugees. 

The President wanted to know who are in favour of division of 
Zonal Administrative Council & who are against the same. As many as 
32,member’s were found in favour of division of Zone. Either before the 
constitution of the Zonal Administrative Council or afterwards Mr. 
Sardar Mosharraf Hussain MPA was against the division. 

It was therefore resolved the constitution of the Zonal 
Administrative Council by slection of the Chairman and the sub¬ 
committees with their Chairman be postponed & the Cabinet be moved 
to kindly divide the biggest and unmanageable West Zone extended over 
4 hundred miles from Barabari to Krishnanagar as its border into six 
Zones, one each for Dinajpur, Rajshahi and Bogra District to be sizeable 
and manageable for public interest and for the interest of gearing up the 
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liberation efforts and co-ordination of effective administration of 
liberated areas. 

The meeting ended with a vote thanks to the chair. 

(Signed) 

Md. Azizur Rahman, MPA. 

& 

President of the Meeting. 

Copy forwarded to the Secretary, Cabinet Division, Government of 
the People's Republic of Bangladesh, Mujibnagar for favour of 
information and necessary action. 

’ ' . • 1 • t 

(Signed) 

Zonal Admirtistrative Officer, 
West Bangal. 

Proceedings of the meeting of the Zonal Administrative Council, 
West Zone-I held on 26.9.71 at 11 A.M. at Kuthi-Kutchery, Balurghat. 

MEMBERS PRESENT 

1. Mr. Azizur Rahman, MNA. 

2. Mr. Mosharraf Hossain Chowdhury, MNA. 

3. Mr Shah Mahtab Ahamed, MNA. 

4. Dr. Wakiluddin Mondal, MNA. 

5. Mr. A.B.M. Muksed ali, MNA. 

6. Mr Md. Abdur Rahim, MPA. 

7. Mr. Sardar Mosharraf Hossain, MPA 

8. Mr. Md. Khatibur Rahman, MPA. 

9. Mr. Kazi Abdul Majid Chowdhury, MPA. 

10. Mr. Md. Golam Rahman, MPA. 

11. Mr. Shah Mohammad Yousuf, MPA. 

12. Mr. Md. Ekramul Huq, MPA. 

13. Mr. Serajul Islam, MPA. 

14. Mr. Kamaruddin, Ahmed, MPA. 

15. Mr. Md. Azizur Rahman Sarker, MPA. 

16. Mr. Zamilur Rahman Prodhan, MPA. 

17. Prtjf. Abu Sayed, MNA. 

18. Mr. Mujibur Rahman, MNA. 
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19. Mr. Kasimuddin Ahmed, MPA. 

20. Dr. Saidur Rahman, MPA. 

21. Mr. Abu I Hasnat Chowdhury, MPA. 

22. Mr. Muzaffar Hossain,MPA. 

23. Mr. Hasan Ali Sarker, MPA. 

24. Mr. Taherul Islam Khan, MPA. 

25. Mr. Abul Kashem Khan, Zonal Administrative Officer, West Zone-I 

At the very out set Mr. Sarder Mosharraf Hossain, MPA proposed 
the name of Mr. Mujibur Rahman, MNA to preside over the meeting. The 
proposal was duly seconded Mr Shah Mahtab Ahmed, MNA. There were 
no other proposals to this effect. 

Mr. Mujibur Rahman, MNA before taking his seat as Chairman of 
the meeting stated that all the members were brothers and if one was 
pained everybody else would be affected in the same manner. He further 
expressed the hope that there should be no parochialism and selfishness 
and that all possible attempts should be made with full co-operation from 
people of all shades of opinion-both political as well as personal in order 
to achieve our desired goal-in Independence of Bangladesh. 

Then the meeting started with recitation from the Holy Quran. At 
the instance of the Chairman one minute’s silence was observed by 
standing to show honour and respect to the martyrs who laid down their 
lives for the cause of Bangladesh. 

The meeting demanded 

(1) Stoppage of shameful trial of Shaikh Mujibur Rahman and his 
unconditional release forthwith, 

(2) Placing of strong demands before ali the Nations of the World 
to support the struggle for Independence of Bangladesh, 

(3) To place the cause of Bangladesh before the United Nations 
Organisation to recongnise Bangladesh as an Independent Country. 

The meeting expressed profound praise and high regards for the 
“MUKTI FOUZ” for their service to the Country. 

The meeting also expressed high sense of gratitude of 55 crores of 
Indian people and to the Govt, of India for their all out help and sympathy 
towards Independence of Bangladesh and her inhabitants who have taken 
shelter in India. The meeting also expressed the same extent of gratitude 
to all other Nations who are coming forward to help Bangladesh and her 
people. 





The meeting gave thanks to the Govt, of the People’s Republic of 
Bangladesh for spliting up the erstwhile North-Western Zone into two 
Zones. 

Then the Chairman expressed his strong desire that everything 
should be done by amicable settlement forgetting political and personal 
differences, if there be any. At this stage, the Presiding Officer adjourned 
the meeting for half an hour in order to enable the members to come to 
an agreed decision regarding selection of Chairman of the Zonal 
Administrative Council by discussion among themselves. 

After resumption of the meeting Mr. Sarder Mosharraf Hossain, 
MPA proposed the name of Mr. Abdur Rahim, MPA, to be the Chairman 
of the Zonal Administrative Council. This was duly seconded by Mr. 
Azizur Rahman, MNA, Mr Shah Mahtab Ahmed, MNA, Mr. Serajul 
Islam, MPA and Mr. Azizur Rahman Sarker, MPA. 

Mr. Muzaffar Hossain, MPA. proposed the name of Dr. Wakiluddin 
Mandal, MNA. to be the Chairman of Zonal Administrative Council 
which was seconded by Mr. Tahirul Islam Khan, MPA, Bogra. There was 
no other proposal. Dr. Wakiluddin Mandal, MNA requested the proposer 
of his name to withdraw the proposal which was declined by the 
proposer. Dr. Wakiluddin Mandal then withdraw his name from 
candidature. There was only one candidate i.e. Mr Abdur Rahim, MPA 
for Chairmanship of the Zonal Administrative Council. 

It was, therefore, resolved unanimously that Mr Abdur Rahim, 
MPA be declared to have been duly elected as Chairman of the Zonal 
Administrative Council, West Zone-I. 


1. Finance Sub-Committee : 


Mr. Shah Mohammed Yousuf, MPA proposed the name of Mr. 
A.B.M. Muksed Ali, MNA to be a member of Finance Sub-Committee. 
The proposal was seconded by Mr. Mosharraf Hossain Choudhury, 
MNA. 

Mr. Sardar Mosharraf Hossain, MPA proposed the name of Mr. 
Kasimuddin Ahmed, MPA to be a member of the Sub-Committee which 
was seconded by Mr. Golam Rahman, MPA. 

Mr. Serajul Islam, MPA prooposed the name of Mr. Azizur 
Rahman, MNA and it was seconded by Mr. A.B.M. Muksed Ali, MNA. 
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The Name of Mr. Zamilur Rahman Prodhan, MNA was proposed 
by Mr. Azizur Rahman, MNA and seconded by Mr. Kazi Abdul Majid 
Chowdhury, MPA. 

The Name of Mr. Abul Hasnat Chowdhury, MPA, was proposed by 
Mr. Azizur Rahman, MNA and seconded by Mr. Kamaruddin Ahmed, 
MPA and Mr. Abul Hasnat Chowdhury, MPA withdrew their 
candidatures. 

Mr. Musharraf Hossain Chowdhury proposed the name of Mr. 
Muzaffar Hossain, MPA which was seconded by Mr. Shah Mohammad 
Yousuf, MPA. 

Mr. Muzaffar Hossain withdrew his candidature. 

Mr. Shah Mahtab Ahmed, MNA proposed the name of Mr. M. 
Mosharraf Hossain Chowdhury, MNA to be a number duly seconded by 
Mr. A.B.M. Muksed Ali, MNA. 

Mr. Khatibur Rahman, MPA. proposed the name of Mr. Mujibur 
Rahman, MNA to be a member duly seconded by Mr. Azizur Rahman, 
MNA. 

Mr. Mujibur Rahman, MNA. thankfully declined and pleaded his 
inability to be a member. 

It was resolved that M/S. A.B.M. Muksed Ali, MNA, Zamilur 
Rahman Prodhan, MPA and M. Mosharraf Hossain Chowdhury, MNA be 
declared to have been elceted as members of Finance Sub-Committee. 

2. Relief Sub-Committee : 

Mr. A.B.M. Muksed Ali, MNA proposed the name of Mr. Azizur 
Rahman Sarker, MPA. The proposal was seconded by Mr. Ekramul Huq, 
MPA. 

Mr Shah Mahtab Ahmed, MNA proposed the name of Mr. Serajul 
Islam, MPA seconded by Mr. A.B.M. Muksed Ali, MNA and Mr. Azizur 
Rahman, MNA to be a member of the Sub-Committee. 

Mr. M Mosharraf Hossain Choudhury, MNA proposed the name of 
Mr. Kamaruddin, Ahmed, MPA which was seconded by Sardar 
Mosharraf Hossain, MPA. 

Mr. Azizur Rahman, MNA proposed the names of Mr. Muzaffar 
Hossain, MPA, Tahirul Islam Khan, MPA and Mr. Kasimuddin Ahmed, 
MPA. This was seconded by Mr. Jamilur Rahman Prodhan, MPA. 

Mr. Serajul Islam, MPA proposed the name of Mr. Golam Rahman, 
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MPA and it was seconded by Mr. Azizur Rahman, MNA. 

Mr. Sardar Mosharraf Hossain, MPA proposed the name of Dr. 
Wakiluddin Mandal, MNA which was seconded by Mr. A.B.M. Muksed 
Ali, MNA. 

Mr. Ekramul Huq, MPA proposed the name of Mr. S.M. Yousuf. 
MPA and it was seconded by Mr. A. K. M. Muksed Ali. MNA. 

Mr. Kasimuddin Ahmed, MPA, Tahirul Islam Khan, MPA and Mr. 
Muzaffar Hossain, MPA withdrew their candidatures. 

It was resolved that the following persons be declared to have been 
elected as members of Relief Sub-Committee. 

1. Mr. Azizur Rahman Sarker, MPA. 

2. Mr. Serajul Islam, MPA. 

3. Mr. Kamaruddin Ahmed, MPA. 

4. Mr. Md. Gojam Rahman, MPA. 

5. Dr. Wakiluddin Mandal, MNA. 

6. Mr. S.M. Yousuf, MPA 

I 

3. Health Sub-Committee : 

Mr. S.M. Yousuf, MPA proposed the name of Mr. M/S Ekramul 
Huq, MPA and A. Majid Choudhury, MPA which was seconded by Mr. 
Golam Rahman, MPA^. 

Mr. Serajul Islahi, MPA proposed the name of Mr. Fa/liil Karim, 
MNA which was seconded by Mr. Kamaruddin Ahmed, MPA. 

Md. Ekramul Huq, MPA proposed the name of Mr. Khatibur 
Rahman, MPA and It was secoiided by Mr. A.B.M. Muksed Ali, MNA. 

Mr. A.B.M. Muksed Ali, MNA proposed the name of Mr. Shah 
Mahtab Ahmed, MNA which was seconded by Mr. Sarder Mosharraf 
Hossain, MPA ^ 

Mr. Khatibur Rahman. MPA declined to be a member of the Sub- 
Committee. 

It was resolved that the following persons be declared to have been 
elected as members of the Health Sub-Committee. 

1. Mr. Ekramul Huq, MPA. 

2. ». Mr. Abdul Majid Choudhury, MPA. 

3. Mr. Faziul Karim, MPA. 



4. Mr. Shah Mahtab Ahmed, MNA. 


4. Publicity Sub-Committee : 

Mr. Kamaruddin Ahmed, MPA proposed the name of Mr. Sardar 
Mosharraf Hossain, MPA and it was seconded by Mr. A.B.M. Muksed 
Ali, MNA. 

Mr. Sardar Mosharraf Hossain, MPA proposed the name of Mr. 
Serajul Islam, MPA duly seconded by Mr. Khatibur Rahman, MPA. 

Mr. M. Mosharraf Hossain Choudhury, MNA proposed the name of 
M/S. Dr. Wakiluddin Mandai, MNA and Golam Rahman, MPA and it was 
seconded by Mr. Kamaruddin Ahmed, MPA. 

Mr. Serajul Islam, MPA proposed the name of Mr. Azizur Rahman 
Sarker, MPA and it was seconded by Mr. Sardar Mosharraf Hossain, 
MPA. 

Mr. A.B.M. Muksed Ali, MNA proposed the name of Mr. Azizur 
Rahman, MNA and it was duly seconded by Mr. Sardar Mosharraf 
Hossain, MPA. 

It was resolved that the following persons be declared to have been 
elected as members of the Publicity Sub-Committee 

1. Mr. Sardar Mosharraf Hossain, MPA. 

2. Mr. Serajul Islam, MPA. 

3. Dr. Wakiluddin Mandai, MNA. 

4. Mr. Golam Rahman, MPA. 

5. Mr. Azizur Rahman Sarkar, MPA. 

6. Mr. Azizur Rahman, MNA. 

5. Education Sub-Committee : 

Mr. Kamaruddin Ahmed, MPA proposed the name of Mr. Khatibur 
Rahman, MPA which was seconded by Mr. Ekramul Huq, MPA. 

Mr. Serajul Islam, MPA proposed the name of M/S Shah Mahtab 
Ahmed, MNA and Kamaruddin Ahmed, MPA. It was seconded by Mr. 

S.M. Yousuf, MPA Mr. Golam Rahman, MPA proposed the name of Mr. 
S.M. Yousuf, MPA seconded by Mr. Ekramul Huq, MPA. 

Mr. S. M. Yousuf, MPA proposed the name of M/S Serajul Islam, 
MPA and M Mosharraf Hossain Choudhury, MNA seconded by Mr. 
Golam Rahman, MPA. 



Dr. Wakiluddin Mandal, MNA proposed the name of Mr. A.B.M. 
Muksed Ali, MNA and it was seconded by Mr. Ekramul Huq, MPA. 

Mr. Serajul Islam, MPA withdrew his name. 

Resolved that the following persons be declared to have been duly 
elected as members of the Education Sub-Committee 

1. Mr. Khatibur Rahman, MPA. 

2. Mr Shah Mahtab Ahmed, MNA. 

3. Mr. Kamaruddin Ahmed, MPA. 

4. Mr. S.M. Yousuf, MPA. 

5. Mr. Mosharraf Hossain Choudhury, MNA. 

6. Dr. Wakiluddin Mandal, MNA. 

Mr. Serajul Islam, MPA proposed that there should be two more 
Sub-Committees namely (1) Trade & Commerce Sub-Committee, and 
(2) Youth & Reception Camp Sub-Committee. The proposal was 
Seconded by Mr. S. M. Yousuf, MPA. 

Mr. Azizur Rahman Sarker, MPA proposed that a Social Welfare 
Sub-Committee should be constituted and the proposal was seconded by 
Mr. Ekramul Huq, MPA. 

It was therefore resolved that three Sub-Committee namely (1) 
Trade & Commerce Sub-Committee, and (2) Youth & Reception Camp 
Sub-Committee, and (3) Social Welfare Sub-Committee be formed and 
Govt, be moved for approval for the same. 

6. Trade & Commerce Sub-Committee : 

Mr. Sardar Mosharraf Hossain, MPA proposed the name of M/S 
Kazi Abdul Majid Choudhury, MPA, Khatibur Rahman, MPA, Golam 
Rahman, MPA, Serajul Islam, MPA, Ekramul Huq, MPA, Jamiiur 
Rahman Prodhan, MPA and Kamaruddin Ahmed, MPA to be the 
members of the Sub-Committee. 

The proposal was seconded by Mr. A.B.M. Muksed Ali, MNA. 

There being no other proposal, the following persons were declared 
elected to this Sub-Committee : 

(1) Mr. Kazi Abdul Majid Chowdhury, MPA. 

(2) Mr. Khatibur Rahman, MPA. 

(3T Mr. Golam Rahman, MPA. 



(4) Mr. Serajul Islam MPA. 

(5) Mr. Ekramul Huq, MPA. 

(6) Mr. Jamilur Rahman Prodhan, MPA. 

(7) Mr. Kamaruddin Ahmed, MPA. 

7. Youth and Reception Camp Sub-Committee : 

Mr. Golam Rahman, MPA proposed the names of M/S. Abdur 
Rahim, MPA, Azizur Rahman Sarker, MPA, Dr. Wakiluddin Mandal, 
MNA, Sardar Mosharraf Hossain, MPA, S.M. Yousuf, MPA and A.B.M. 
Muksed Ali, MPA to be the members of the Sub-Committee. 

The proposal was duly seconded by Mr. Ekramul Haque, MPA. 

As there was no other proposal the following persons were declared 
elected as members of the Youth and Reception Camp Sub-Committee. 

(1) Mr. Abdur Rahim’ MPA. 

(2) Mr. Azizur Rahman Sarker, MPA. 

(3) Dr. Wakiluddin Mandal, MNA. 

(4) Mr. Sardar Musharraf Hossain, MPA. 

, (5) Mr. S.M. Yousuf, MPA 

(6) Mr. A.B.M. Muksed Ali, MNA. 


8. Social Welfare Sub-Committee : 

Mr. Khatibur Rahman, MPA proposed the names of M/S. Shah 
Mahtab Ahmed, MNA, Kazi Abdul Majid Choudhury, MPA, Dr. 
Wakiluddin Mandal, MNA, M MoshaiTaf Hossain Chaudhury, MNA, 
Serajul Islam, MPA and Azizur Rahman Sarker, MPA. 

The proposal was duly seconded by Mr. Sardar Mosharraf Hossain, MPA. 

As there was no other proposal the following persons were 
declared duly elected as members of Social Welfare Sub-Committee: 

(1) Mr. Shah Mahtab Ahmed, MNA. 

(2) Mr. Kazi Abdul Majid Chowdhury, MPA. 

(3) Dr. Wakiluddin Mandal, MNA. 

(4) Mr. M. Mosharraf Hossain Chowdhury, MNA. 

(5) Mr. Serajul Islam, MPA. 

(6) Mr. Azizur Rahman Sarker, MPA. 

The Sub-Committees selected their respective Chairman 
unanimously as shown below 



Name of Sub-Committee. 


Name of the Chairman, 


SI. No. 


1. Finance Sub-Committee 

2. Relief Sub-Committee 

3. Health Sub-Committee 

4. Publicity Sub-Committee 

5. Education Sub-Committee 

6. Trade & Commerce 
Sub-Committee 

7. Youth Reception Camp 
Sub-Committee 

8. Social Welfare 
Sub-Committee 


Mr. A.B.M. Muksed Ali, MNA. 
Mr. Serajul Islam, MPA. 

Mr.Kazi Abdul Majid Choudhury, 

MPA. 

Mr. Sardar Mosharraf Hossain, 

MPA. 

Mr Shah Mahtab Ahmed, MNA 
Jamilur Rahman Prodhan, MPA. 

Dr. Wakiluddin Mandal, MNA. 

Mr. M. Mosharraf Hossain 

Chowdhurv, MNA. 


Mr. Tahirul Islam Khan, MPA, Bogra expressed that the members 
of Bogra district did not have any agreement with the formation of the 
Sub-Committees and election of the Zonal Administrative Council. He 
pointed out that members of Bogra district being a minority group would 
not be given proper importance in the Committee and he prosposed a 
separate Zone for the district of Bogra with its H.Q. at Balurghat. The 
demand for separate Zone was supported by Mr. Serajul Islam, MPA, Mr. 
Muzaffar Hossain, MPA, Dr. Saidur Rahman, MPA, Mr. Hasan Ali 
Sarker, MPA, Mr. Abul Hasamat Chowdhury, MPA and Kasimuddin 
Ahmed, MPA and they also spoke on the same line and demanded a 
separate Zone for Bogra district. 

Mr. Sardar Mosharraf Hossain, MPA stated that the contention of 
the members of Bogra district to the effect that the members of Dinajpur 
was doing everything by virture of their majority in the Council was 
totally unfounded, in as much as, the members of Dinajpur district were 
trying their best from the previous night to secure co-operation of the 
members of Bogra district in the matter of selection of office bearers. He 
also expressed that if they had any desire to decide things by the force of 
majority they had no necessity of going for prolong negotiation with the 
members of the Bogra district. It was also pointed out by him that the 
names of the members of Bogra district were proposed in different sub¬ 
committees but they refused enmass which signifies complete non- 
cooperatton. 






Dr. Wakiluddin Mandal, MNA and Mr. Serajui Islam, MPA also 
spoke on this point. They expressed that they would support the demand 
for a separate Zone for the district of Bogra only in case the members of 
Bogra district withdrew their version of Districtism and decision by 
majority against the members of Dinajpur district. They also stated that 
there was no reason why they should oppose creation of separate Zone for 
Bogra when this was already resolved unanimously in the last meeting if 
the same proposal came in a plain way. 

Mr. Mujibur Rahman, MNA, the President of the meeting also 
spoke supporting the views of the members of Bogra district for a 
separate Zone for the district. 

The meeting desloved with thanks to the chair. 

Sd/- Mujibur Rahman, MNA, 
President. 

26/9/71 


Memo No. WZ-1/205, dated 28.9.71. 

Copy forwarded to the Secretary, Cabinet Division, Govt, of 
People’s Republic of Bangladesh for favour of information and necessary 
action. 


Sd/- Md. Abul Kashem Khan, 
Zonal Administrative Officer, 
West Zone-1. 

26/9/71 

Memo No. WZ-I/209, dated 29.9.71, 

Copy forwarded to the Secretary, to the Govt, of People’s Republic 
of Bangladesh, General Administration Department, for favour of 
information. 


(Md. Abul Kashem Khan) 
Zonal Administrative Officer 
West Zone-1. 

26/9/71 



Proceedings of the meeting of Zonal Administrative Council, West 
Zone-1 held on 18.10.71 at 11-OOHrs. at Zonal Council office at 
Gangarampur. 

MEMBERS PRESENT ; 

(1) Mr. Abdur Rahman, MPA. 

(2) Mr. Md. Abul Kashem Khan, Zonal Administrative Officer. 

(3) Mr. Azizur Rahman, MNA. 

(4) Mr. Mosharraf Hossain Chowdhury, MNA. 

(5) Dr. Wakiluddin Mondal, MNA. 

(6) Mr. Sardar Mosharraf Hossain, MPA. 

(7) Mr. Shah Md. Yousuf, MPA. 

(8) Mr. Md. Fazlul Karim, MPA. 

(9) Mr. Serajul Islam, MPA. 

(10) Mr. Kamaruddin Ahmed, MPA. 

(11) Mr. Jamilur Rahman Prodhan, MPA. 

(12) Mr. Kasimuddin Ahmed, MPA. 

(13) Mr. Abul Hasanat Chowdhury, MPA. 

(14) Mr. Muzaffar Hossain, MPA. 

The meeting started with recitation from the Holy Quoran By Mr. 
Kamaruddin Ahmed, MPA. 

At the very beginning respect and honour war shown to the martyrs 
of Bangladesh. 

The meeting demanded immediate and unconditional release of 
Shaikh Mujibur Rahman. The meeting also showed its gratitude to the 
Govt, and the people of India for their help, support and sympathy 
towards the Govt, and people of Bangladesh. 

The proceeding of the meeting of Zonal Administrative Council 
held on 26.9.71. were read over and discussed. There was no comments 
by any member. 

It was, therefore, resolved that the proceedings of the said meeting 
be confirmed. 

The Chairman of Relief Sub-Committee presented his budget 
which wars elaborately discussed. It was decided that the entire area of the 
Zone should be divided into 5 Sub-Zones for Relief Operation which 



should be undertaken by the staff already employed after necessary 
adjustments. It was also decided that Govt, be moved for appointment of 
68 officers for the 34 Relief Camps where no officer have been 
appointed. 

It was resolved that budget for Rs. 3,00,000/00 (Rupees three lacs) 
for distribution among the distressed parsons be approved and Govt, be 
moved accordingly for sanction of the amount immediately. It was also 
resolved that T.A. and contingent expenditure of Rs. 2.000/00 only be 
approved as this would be necessary for relief operation. 

It was further resolved that the Govt, of the People's Republic of 
Bangladesh be moved for managing relief goods and articles for the 
suffering people of Bangladesh in India as well as in the Liberated Areas 
from the Host country and other International agencies. 

Then the Chairman, Publicity Sub-Committee presented his budget 
which was after discussion approved (copy enclosed). It was also decided 
that the Zone should be divided into 5 Sub-Zones for facility of works. 

Then the budget estimated of Social Welfare Sub-Committee was 
presented by the Chairman of the said Sub-Committee. The Budget of the 
Sub-Committee was approved omitting item no, 6 of the proposed budget 
(copy enclosed). 

The budget of the Trade & Commerce Sub-Committee was 
approved in to as presented by the Chairman of the Sub-Committee (copy 
enclosed). 

The Chairman of the Zonal Administrative Council suggested that 
a sum of Rs. 25,000/00 (Rupees twenty five thousand) only be budgeted 
for the Welfare of the effected 'Mukti Bahini', Freedom fighters etc. and 
their families. 

Then the Chairman of the Zonal Administrative Council presented 
and explained the budget of the Zonal Administrative Council, West 
Zone-1 for the period form 1.10,71 to 31.12.71 and the budget was 
approved by the Council. 

The meeting was devolved with thanks to the Chair 

Sd/- Chairman 

Zonal Administrative Council, 

West Zone-I, Govt, of the People’s 
Republic of Bangladesh, Gangarampur. 



OFFICE OF THBZONAL ADMINISTRATIVE OFFICER' 

WEST ZONE-I 


Memo No. WZ-I/305(2) dt. 25.10.71. 

I ‘ ' 

Copy forwarded for favour of infohnation and necessary action to 

(1) Thi? Secretary, Cabinet Division to the Govt, of the People’s 
Republic of Bangladesh, 

(2) The Secretary, General Administration Department to the 
Govt, of the People's Republic of Bangladesh. 

(3) All members of the Zonal Administrative Council. . 

Sd/- Md. Abu I Kashem Khan 
Zonal Administrative Officer 
West Zone-1. 

ANNEXURE “A” BUDGET ESTIMATE FOR RELIEF SUB-COMMITTEE 

(1) Cash Doll Rs. 3,00,000/- 

(2) T.A. & D.A. Rs. 2,000/- 

Rs, ‘3,02,000/- 


Sd/- 

Zonal Relief Officer, 
West Zone-I. 


To 

The Chairman, 

Zonal Administrative Council, 
West Zone-I. 


Sub : Budget Estimate 

Enclosed kindly find herewith budget estimate for the period from 
1.10.71 to 31.12.71 for the office of the Chairman, Publicity Sub- 
Committee for taking necessary action. 




Particulars. 



Amount 



1 . 

Zonal Administrative Officer-I 

Rs. 

500/- X 3 

Rs. 

1,500/00 

2. 

Asstt. Sub-Officer-5 (for 5 Sub- 






Division of West Dinajpur) 

Rs. 

300/- x3x 5 

Rs. 

4,500/00 

3. 

Clerk-5 


Rs. 

200/-X 3x5 

Rs. 

3,000/00 

4. 

Officer rent 


Rs. 

100/-X4 

Rs. 

400/00 

5. 

Peon-5 


Rs. 

110/-5x3 

Rs. 

1,650/00 

6. 

Night guard-1 


Rs. 

1I0/-X3 

Rs. 

330/00 

7. 

Driver-1 


Rs. 

200/-X3 

Rs. 

600/-00 

8. 

T.A 


Rs. 

500/- x3 

Rs. 

1,500/00 

9. 

Contingency : 

(a) Paper 

(b) Press 

(c) Printing etc. 


Rs. 

5000/-X 3 

Rs 

15,000/00 

10. 

Fuel, lubricants etc. 

Rs. 

1000/- X 3 

Rs. 

3,000/00 

11. 

Office furniture 


Rs. 

1000/- 

Rs. 

1,000/00 

12. 

Publicity, Mike battery etc. 



Rs. 

4,000/00 

13. 

Unforeseen expenditure 



Rs. 

3,000/00 





TOTAL :- 

Rs. 

39,480/00 


One vehicle is to be supplied for publicity works by the Banigadesh 
Government. 


Sd/- Sardar Mosharraf Hussain, 
Chairman, 

Publicity Sub-Committee, 
West Zone-1. 

Budget scheme for Social Welfare Sub-committee submitted by 
Mr. Mosharraf Hossain Chowdhury, Chairman of the Sub-committee 
after consultation with the honourable members present for the period 
from 1.10.71 to 31.12.71. 

(i) Organisation of cultural team . 10,000/00 






(h) Aid to the evacuee artists . 5,000/00 

(iii) Establishment of staff . 2,350/00 

(iv) Establishment of office . 300/00 

(v) Furniture for office 2,300/00 

(vi) Conveyances 1,000/00 

(vii) Contingency 1,000/00 

Total : Rs. 21,950/00 


Total : Rupees twenty one thousand, nine hundred and fifty only. 

Submitted by 

Sd/- Mr. Mosharraf Hossain Chowdhury, 
Chairman, 

Social Welfare Sub-Committee 
West Zone-l. 

18.10.71. 
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Proceedings of the meeting of the Zonal Administrative Council 
WjeSt Zorte-I held on 24.11.71 at 11-00 A. M. in the office of the Zonal 
Council at Gangarampur. 

f ' 

MEMBERS PRESENT : 

1. Mr. Md. Azizur Rahrnan, MNA. 

2. Mr. Shah Mahtab Ahmed, MNA. 

3. Dr. Wakiluddin.Mandal, MNA. 

4. Mr. Sardar Mosl^arraf Hossain, MPA. 

5. Mr. Md, Khatibur Rahman, MPA. 

6. Mr. Kazi Abdul Majid Chowdhury, MPA. 

7. Mr. Golam Rahman, MPA. 

8. Mr. Shah Md. Yousuf, MPA. 

9. Mr. Md. Ekramul Haque, MPA. 

10. Mr. Kamaruddin Ahmed, MPA. 

11. Mr. Md. Azizur Rahman Sarker, MPA. 

12. Mr. Jamilur Rahman Prodhan, MPA. 

13. Mr. Hasan Ali Sarker, MPA. 

14. Mr. Abul Kashem Khan, Zonal Administrative Officer. 

The meeting started after recitation from the Holy Quoran by Mr. 
Kamaruddin Ahmed, MP.A. 

The proceedings of the meeting dated 18.10.71 was confirmed with 
modification that in place of 5 Sub-Zones for Relief Operation, it should 
be read as 5 offices. 

Then the problems of the people of liberated areas were elaborately 
discussed and practically all the members contributed in the discussion. 
It was found that the main problem in the liberated areas were with the 
harvest of Aman paddy and sugarcane which were grown either by the 
owners of land directly or through Adhiars. At the moment, some owners 
are not available in the locality and this is true in case of some Adhiars 
also. In some cases, both the owners and Adhiars are absent from the 
locality. There are also lands whose owners left the place and some 




persons in the neighbourhood has cultivated such land.. In order to 
protect the legitimate interest of the owners of land as well as that of the 
Adhiars, it has been decided that adequate steps should be taken by the 
Zonal Council. 

It was further decided that growers should get their produce in full 
where they cultivated the lands by themselves and 50% of the produce 
were the cultivation was done through Adhiars as existing customs; In 
case the owners of land were not traceable, the share of the owners would 
be taken over by the Govt, of the People’s Republic of Bangladesh. The 
owners’ share would be returned to them if they are found subsequently 
after proper verification in respect of bonafide of their claim. Where the 
deserted land was cultivated by some person the portion of owners' share 
would be taken over by Bangladesh Government. 

It was resolved that a Sub-Committee be formed with the following 
persons to find out ways & means in order to implement the decisions 
contained in the foregoing paragraphs. The committee should also adopt 
suitable measures for harvest, procurement, storage and disposal of 
paddy and sugarcane cover by the above mentioned decision. 

It was further resolved that the MNAs & MPAs would be specially 
responsible for the area they represent. , 

1. Mr. Ekramul Huq, MPA. 

2. Mr. S.M. Yousuf, MPA. 

3. Mr. Golam Rahman, MPA. 

4. Mr. Sarder Mosharraf Hossain, MPA. 

5. Mr. Khatibur Rahman, MPA (Convenor). 

6. Mr. Kazi Abdul Majid Chowdhuty, ,MPA. 

7. Mr. Jamilur Rahman Prodhan, MPA. 

8. Mr. Azizur Rahman Sarker, MPA. 

9. Mr. Mosharraf Hossain Chowdhury, MPA. 

10. Mr. Kamaruddin Ahmed, MPA. 

11. Mr. Syedur Rahman, MPA. 

12. Mr. Azizur Rahman, MNA. 

The problems of Youth Reception camps were also discussed in 
details. iTtranspired during discussion that there were boys in different 



Youth Reception Camps for months together and those hoys have be¬ 
come impatient to go out to receive training. It was also disclosed by the 
Chairman that the Administrator, Patiram Youth Camp was arranging 
training for these boys in his camp but after completion to the training the 
boys have to go back to their respective Reception Camps. It was felt 
very much by all the members present that arrangement for the boys 
already kept in different Youth Reception Camps was an imperative 
necessity and there should be continuous training for boys collected 
through Youth Reception Camps instead stopping such training. 

It was, therefore, resolved that training facilities be arranged 
immediately for the boys who were already staying in different Youth 
Reception Camps and for others also and Govt, be moved accordingly. 

The problems of Refugee Camps were also discussed and it was 
decided that Govt, be reminded to provide relief in the shape of winter 
clothing’s including supply of tents and tarpaulins for the refugee Camps 
immediately. 

It was also disclosed that ration cards were not being issued to the 
new comers causing great hardships to them and it was decided that Govt, 
of the People's Republic of Bangladesh be requested to take up the issue 
with the Govt, of India or any other appropriate authorities. 

The alleged malpractices different Youth Reception Camps also 
came up for discussion and it was decided that corrupt practices. If any, 
in any camps should be stopped and all the MNAs & MPAs should be 
very strict at ail stages of our liberation movement so that there might not 
be anything which may call for adverse criticism. 

With the existing circumstances while new areas of Bangladesh are 
being liberated, it was felt by the members essential that the Trade and 
Commerce Sub-Committee should be approved by the Govt, 
immediately so as to enable the committee to start functioning without 
any loss of time. 

The meeting ended with thanks to the Chair. 

Sd/- (M.A. Rahim) 
Chairman, 

Zonal Administrative Council, 
West Zone-I. 



GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
OFFICE OF THE ZONAL ADMINISTRATIVE OFFICER 

WEST ZONE-1 

Memo No WZ-l/504(28) Dated, December I, 1971. 

Copy Forwarded to the 

1) Secretary, Cabinet Division, Govt, of the People’s Republic of 
Bangladesh, C/O. Bangladesh Mission, 9, Circus Avenue, Calcutta-17. 

2) Secretary, General Administration Department, Govt, of the 
People’s Republic of Bangladesh, C/O. Bangladesh Mission, 9, Circus 
Avenue, Calcutta-17. 

for favour of information. 


Sd/- 

Zonal Administrative Officer, 
West Zone-1. 
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To 

j 

The Chairman, 

Zonal Council, 

West Zone-1. 

Honourable meml3ers present-1 like to place before you the 
following plan, programme and Budget estimates for the trade and 
commerce Sub-Committee of this Zone for your kind information and 
sympathetic approval. 

1 recently visited Border areas and gathered information from some 
reliable sources that a large quantity of Bangladesh goods i.e. jute, 
tobacco, molaces, fire-wood, fish etc. are coming in Indian territory from 
different outposts of Indian Border. Some unauthorized agencies are 
collecting rents, taxes or customs duties on it. I also inquired the market 
rates of the aforesaid goods and found that the rates are more cheaper 
than the Indian rates and peoples of Bangladesh are in a precarious 
position and are willing to sell their goods as there is no such Agency 
who can purchase their goods regularly in Bangladesh now. If we 
undertake a plan and programme to impose customs tax of Bangladesh 
goods, a large quantity of goods will be available and we may collect 
customs tax on it and thus we may earn revenue and provide a large 
number of Bangladesh employees who are not yet provided and living In 
a most precarious condition. Moreover, we may include our local 
political workers who are residing at border area for smooth collection of 
customs tax. 

Now I am giving you the list of the outposts in Border areas from 
where we can collect customs duties regularly. 

List of the probable customs outposts at different places in 
border areas within the West Zone-I: 


(1) 

Lashkar hat 

. In Parila Border 

(2) 

Kamarpara hat 

. Sal para & Sopra 

(3) 

Trimohini hat 

. Changispur 

(4) 

Panjuil Anchal 

. Hili 

(5) 

Madarganj hat 

. Dangapara 










(6) 

Daugerhat 

. Samgia 

(7) 

KumarganJ 

. Khanpur 

(8) 

Pransagar 

. Hamjapur 

(9) 

Kalahari 

. Hamjapur 

(10) 

Champatali 

. Hamjapur 

(11) 

Mohipal Digjii hat 

. Dungdungi 

(12) 

Shatjmari 

. Dungdungi 

(13) 

Mollapara 

. Dungdungi 

(14) 

Radhikapur Anchal 


(15) 

Malon 


(16) 

Islampur 


(17) 

Dashpara 


(18) 

Tetulia Anchal 


(19) 

Danghir hat 


(20) 

Taker para 

. Kaitan 

(21) 

Saidpiir hat 

. Kaitan 

(22) 

Sardarhat 

. Debipur border 

(23) 

Taltola 


(24) 

Tapan 

. Tapan 

(25) 

Shpra/Kumarganj 
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Govt, of the People's Republic of Bangladesh 
Office of the Zonal Administrative Council, 
West Zone-11. 

ORDER 


The following arrangement is hereby made to run the 
administration in the liberated area of West Zone-11 under the officers 
specially appointed of administration of the area 

(1) Mr. Abdul Matin Sarker, Dy. Magistrate and Dy. Collector, 
Dinajpur, now attached to Harischandrapur Relief Camp will help the 
officer in Magistrial work of any other work assigned to him from time 
to time. He will move to his place of posting immediately. 

(2) G.M. Aflatun, former As.stt. in S.D. O's office Nawabganj, will 
work as Asstt.-cum-typist to the officer Govt, will be moved for approval 
of his appointment immediately. 

(3) Peon to the officer will be selected by the officer from the 
displaced Govt, employees of Bangladesh. 

(4) Mr. Sk. Jamiruddin Ahmed, C.O. (Rev), Sylhet now attached 
to Gajol R/C will work as R/0 of the area. He will be assisted by two toll 
collectors and two Asstt. Ry'Cs. These Officers will be selected by the 
distributor from the available absorbed staff of the Zone with the 
approval of the Chairman, Z.A.C. 

(5) One clerk and one peon from the available absorbed staff 
already in Bholahat for the Revenue Officer will be selected by the 
Revenue Officer with the the approval of the Chairman, Z.A.C. 

(6) One peon for the Magistrate will be selected by the Magistrate 
himself subject to the approval of the Chairman, Z.A.C. 

(7) Mr. M.A. Wadood, Head Clerk, P.S. Railway, Pabna now 
Relief Officer attached to Nimtala Relief Camp will work as Bench Clerk 
under the Magistrate. 




(8) Two Medical Officers are required for the area. The Z. H. O. 
will suggest the names for appointment from the displaced Govt, 
personnel of Bangladesh, if available. 

(9) Two Compounders and two Dressers-cum -Peon and one 
Sweeper are also to be selected by Z.H.O. 

JUSTICE 

All educational Institutions at Bholahat are to start functioning 
immediately. The Z. H. O. will make necessary an*angements for the 
purpose. 

POLICE 

The Police personnel already appointed must joint their respective 
post immediately. The Police personnel posted at SibganJ PS. (Liberated 
area) as below will act at this moment at Bholahat PS. 

Staff Posted at Sibganj. 

(I)0/C-I 

The Police set up for Bholahat is as follows 


1) Inspector^ I 

2) 0/C- I 

3) S.I.- 2 

4) A.S.I.- 2 

5) Const.- 15 


PUBLICITY AND WELFARE 

Mr. Asaduzzaman, Sub-Divisional Adjutant, now attached to 
Sujanagar Relief Camp will work as Social Welfare and Publicity Officer 
in the area. Other personal such as one Asstt. and 3 Peons are to be 
selected for the area by the Social Welfare and Publicity Officer with the 
approval of the Chairman. Z. A. C. 

Sd/- 

CHAIRMAN, 

Zonal Administrative Council, Zonal Administrative Officer 

West Zone—II West Zone—11. 

Memo No. WZ-II 192 (15) dated 23-11-71. 



(1) Secretary, General Administration Deptt. 

(2) Secretary, Finance Deptt. 

(3) Secretary, Ministry of Home affairs. 

(4) Head of Bangladesh Mission, Calcutta. 

(5) Inspector General of Police. 

(6) Secretary, Defence, Govt, of Bangladesh. 

(7) Mr. A. H. Khan, Officer, Liberated area. 

(8) Mr. Abdul Matin Sarkar, Dy. Magistrate & Deputy Collector, 
Dinajpur now attached to Harischandrapur, Relief Camp. 

(9) Sk. Jamir Uddin Ahmed, C. O. Revenue Sylhet now attached 
to Gajol R/C/. 

(10) Zonal Health Officer, West Zone-11. 

(11) Zonal Police Officer, West Zone-II. 

(12) Zonal Education Officer, West Zone-II. 

(13) Mr. Asaduzzaman, Sub-division adjutant now attached to 
Sujanagar R/C. 

(14) B.D.F. Commander (Sector Commander), Sector No. 7. 

Sd/- 

Zonal Administrative Officer, 
West Zone-Tl. 
24.11.71. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
OFFICE OF THE ZONAL ADMINISTRATIVE OFFICER, 
SOUTH WEST ZONE. 

Memo No. VII-7/71-255 dated 5.9.71. 

From : Mr. M. Shamsul Haq, 

Zonal Administrative Officer, 

South-West Zone. 

To : Mr. H. T. Imam, 

Cabinet Secretary, 

Govt, of the People’s Republic of Bangladesh. 

Ref : Memo No. GA/114(9) dated 23.8.71. 

A copy o the proceedings of the meeting of MNAs and MPAs for 
constitution of Zonal Administrative Council, South West Zone held on 
the 5th of September, 1971 is sent herewith for favour of information of 
the Cabinet. 


(M. Shamsul Huq), 

Zonal Administrative Officer, 
.. South West Zone. 

Proceedings of the meeting of the MNAs and MPAs for 




IjrvDO 


Constitution of the Zonal Administrative Council, South-West Zone held 
on 5.9.71 at 11 A. M. in the Nadia Zilla Parishad Hall, Krishnanagar. 


1. 

2 . 

3. 

4. 

5. 

6 . 

7. 

8 . 

9. 

10 . 

11. 

12 . 

13. 

14. 

15. 

16 . 

17 . 

18. 

19 . 

20 . 
21 . 
22 . 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

34. 

35. 

36. 


MEMBERS PRESENT : 

Mr. Azizur Rahman Akkas, MNA, Kushtia. 
Mr. Sahiuddin, MNA, Kushtia. 

Mr. Nurul Huq, MPA, Kushtia. 

Mr. Ahsanullah, MPA, Kushtia. 

Mr. Eunus Ali, MPA, Kushtia, 

Mr. Golam Kibria, MPA, Kushtia. 

Mr. Abdur Rouf Choudhury, MPA, Kushtia. 
Mr. Abdur Rob (Boga Miah), MPA, Pabna. 

Dr. K. B.M. Abu Hena, MPA, Pabna. 

Mr. Golam Hasnayen, MPA, Pabna. 

Mr. Tafizuddin Ahmed, MPA, Pabna. 

Mr. Abdur Rahman, MPA, Pabna. 

Mr. Raushan Ali, MNA, Jessore. 

Mr Khandaker A. Hafiz, MNA, Jessore. 

Mr. Sohrab Hussain, MNA, Jessore. 

Mr. Iqbal Anwarul Islam, MNA, Jessore. 

Mr. Nurul Islam, MPA, Jessore. 

Mr. Syed Atar Ali, MPA, Jessore. 

Lt. Matiur Rahman, MPA, Jessore. 

Mr. Shah Hadiuzzaman, MPA, Jessore. 

Mr. Md. Abul Islam, MPA, Jessore. 

Mr. Tabibur Rahman Sarder, MPA, Jessore. 

Mr. Golam Majid, MPA, Jessore. 

Mr. J. K. M. A. Aziz, MPA, Jessore. 

Mr. Asaduzzaman, MPA, Jessore. 

Mr. S. K. I.M. Salehuddin, MNA, Faridpur. 

Mr. Gour Chandra Bala, MPA, Faridpur. 

Mr. Phani Bhushan Majumder, MPA, Faridpur. 
Mr. Kazi Hedayet Hossain, MPA, Faridpur. 

Mr. A. Y. Aminuddin Ahmed, MPA, Faridpur. 
Mr. Satish Chandra Haider, MPA, Faridpur. 

Dr. Aftabuddin Mollah, MPA, Faridpur. 

Mr. Imamuddin Ahmed, MPA, Faridpur. 

Mr. Jamal Uddin Chowdhury, MPA, Dacca. 
Mr. Md. Siddiqur Rahman, MPA, Dacca. 

Mr. Md. Alauddin, MPA, Rajshahi. 



1. Mr. Sohrab Hossain, MNA, Jessore was chosen to preside over 
the meeting. 

2. After a detailed discussion by different Memebrs it was resolved 
as follows 

While pledging full support and confidence on the Cabinet and 
with due regard to its decision as to the formation of Zonal Council, this 
house is of the opinion that the area comprising South West Zone i.e. the 
districts of Kushtia, Pabna, Faridpur and Jessore will be unweildy for 
various reasons and as such the Cabinet be requested to reconsider its 
decision for its bifurcation in different Zones and for that purpose the 
views of the individual MNAs/MPAs of the districts be ascertained by the 
Cabinet. Pending reconsideration of the recommendation of this house, 
the meeting of this council be adjourned. 


(M.S. Hussain) 
President. 
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GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
OFFrCE OF THE ZONAL ADMINISTRATIVE OFFICER, 
SOUTH WESTZONE-t1. 

MEMONO. VIII-71/290 DATED-26-9-71. 

From : Mr. M. Shamsul Huq, 

Zonal Administrative Officer, 

South West Zone-I 

To : Mr. H. T. Imam, 

Cabinet Secretary, 

Govt, of the People’s Republic of Bangladesh. 

Ref : Memo No. GA/1378(100)dated 18-9-71. 

A copy o the proceedings of the meeting of MNAs and MPAs for 
constitution of the Zonal Administrative Council, South West Zone-1 held 
on the 26th of September, 1971 is sent herewith for favour of information 
of the Cabinet. 


(M. Shamsul Huq) 

Zonal Administrative Officer, 
South West Zone-I. 

Proceedings of the meeting of the MNAs and MPAs for 
Constitution of the Zonal Administrative Council, South West Zone-I 
held on 26.9.71. at 11. A. M. in the Office of the Zonal Administrative 
Officer. 

MEMBERS PRESENT : 

1. Mr. Azizur Rahman Akkas, MNA, Kushtia. 

2. Mr. Barister Amirul Islam, MNA, Kushtia. 

3. Mr. Sahiuddin, MNA, Kushtia. 

4. Mr. Nurul Huq, MPA, Kushtia. 

5. Mr. Ahsanullah, MPA, Kushtia. 
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6 Mr. Zahurul Huq Raza, MPA, Kushtia. 

7. Mr. Eunus Ali, MPA, Kushtia. 

8. Mr. Golam Kibria, MPA, Kushtia. 

9. Mr. Abdur Rouf Choudhury, MPA. 

10. Mr. Abdur Rob (Boga Miah), MPA, Pabna. 

11. Mr. Golam Hasnayen, MPA, Pabna. 

12. Mr. Tafizuddin Ahmed, MPA, Pabna. 

1. Mr. Golam Kibria, MPA, was selected to preside over the meeting. 

2. The meeting adjourned till 3 P.M. 

3. The meeting resumed its sitting at 3 P.M. 

4. As majority of members of Pabna district could not attend the 
meeting because of non-service of notice, it was unanimously resolved 
that in all fairness, an opportunity should be given to all so that in the 
Constitution of the Zonal set utp the selection of the Chairman and other 
members of the Sub-Committees can be done by a general consensus of 
all members. The meeting is therefore adjourned to meet again on 3rd 
Octoer, 1971 (Sunday) at II A.M. in the Office of the Zonal 
Administrative Officer, South West Zone-1 at Krishnanagar, 

5. The absentee members be informed by telegram. 


(Golam Kibria) MPA, 
Presisdent. 
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GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
OFFICE OF THE ZONAL ADMINISTRATIVE OFFICER, 
SOUTH WESTZONE-l. 

Memo No. Vni-7/71/304 Dated 3.10.71. 

From : Mr. M. Shamsul Huq, 

Zonal Administrative Officer, 

South West Zonc-I. 

To : Mr. H. T. Imam, 

Cabinet Secretary, 

Govt, of the People’s Republic of Bangladesh. 

Ref: Memo No. GA/1378(100) dated 18.9.71 and this office 
Memo No VIII-7/71/290 dated 26.9.71. 

A copy o the proceedings of the meeting of MNAs and MPAs for 

constitution of the Zonal Administrative Council, South West Zone-I and 

that of its Sub-Committees held on the 3rd of October, 1971 sent 

herewith for favour of information of the Cabinet. 

Enclose 

1) Proceedings of the meeting 
of the Zonal Administrative 
Counci I-1 (one) copy. 

2) Proceedings of the meeting of 
Finance Sub-Committee-I (one) copy. 

3) Proceedings of the meeting of 
Relief Sub-Committee-1 (one) copy. 

4) Proceedings of the meeting of 
Health Sub-Committee-1 Oone) copy. 

5) Proc^dings of the meeting of 
Publicity S^ub-Committee-1 (one) copy. 

6) Proceedings of the meeting of 
Education Sub-Committee-1 (one) copy. 


(M. Shamsul Huq) 
Zonal Administrative Officer 
South West Zone-I. 





Proceedings of the meeting of the MNAs and MPAs for 
Constitution of the Zonal Administrative Council, South West Zone-1 
held on 3.10.71 at II A. M. in the office of the Zonal Administrative 
Officer. 

MEMBERS PRESENT: 

1. Mr. Azizur Rahman Akkas, MNA, Kushtia. 

2. Mr. Sahiuddin, MNA. 

3. Mr. Nurul Huq, MPA, Kushtia. 

4. Mr. Ahsanullah, MPA, Kushtia. 

5. Mr. Zahurul Huq Raza, MPA, Kushtia. 

6 Mr. Eunus Ali, MPA, Kushtia. 

7. Mr. Golam Kibria, MPA, Kushtia. 

8. Mr. Abdur Rouf Choudhury, MPA, Kushtia. 

9. Mr. Abdur Rob (Boga Miah), MPA, Pabna. 

10. Mr. Golam Hasnayen, MPA, Pabna. 

11. Mr. Tafizuddin Ahmed, MPA, Pabna. 

12. Mr. Abdur Rahman, MPA, Pabna. 

1. The adjourned meeting rusumed its sitting at 11 A.M. with Mr. 
Golam Kibria, MPA in the chair. 

2. Mr. Abdur Rouf Choudhury, MPA was unanimously selected as 
Chairman of the Zonal Administrative Council, South West Zone-1. 

3. It was also unanimously resolved that the following Sub¬ 
committees be formed with the members as shown against each. 

(a) FINANCE SUB-COMMITTEE : 


I. 

Mr. Abdur Rouf Chowdhury, MPA. 

Ex-Officio Member 

2. 

Mr. Nurul Huq, MPA, Kushtia. 

Member 

3. 

Mr. Abdur Rahman, MPA, Pabna. 

Member 

4. 

Mr. Tafizuddin Ahmed, MPA, Pabna. 

Member 

5. 

Mr. Shamsul Huq Zonal Administrative Officer, 

Ex-Officio Member 


(b) RELIEF SUB-COMMITTEE : 


I. 

Mr. Tafizuddin Ahmed, MPA, Pabna. 

Member 

2. 

Mr. Sahiuddin, MNA, Kushtia. 

Member 

3. 

Mr. Eunus Ali, MPA, Kushtia. 

Member 

4. 

Mf^ahurul Huq Raza, MPA, Kushtia. 

Member 

5. 

Mr. Golam Hasnayen, MPA, Pabna. 

Member 





6. 

Mr. Abdur Rab, MPA, Pabna. 

Member 

7. 

Mr. Golam Kibria, MPA, Kushtia. 

Member 

(c) 

HEALTH SUB-COMMITT EE : 


1 . 

Mr. Golam Hasnayen, MPA, Pabna. 

Member 

2. 

Mr. Ahsanullah, MPA, Kushtia. 

Member 

3. 

Mr. Sahiuddin, MNA, Kushtia. 

Member 

4. 

Mr. Tafizuddin Ahmed, MPA, Pabna. 

Member 

(d) PUBLICITY SUB-COMMITTEE : 


1. 

Mr. Abdur Rahman, MPA, Pabna. 

Member 

2. 

Mr. Tafizuddin Ahmed, MPA, Pabna. 

Member 

3. 

Zahurul Huq Raza, MPA, Kushtia. 

Member 

4. 

Mr. Eunus Ali, MPA, Kushtia. 

Member 

5. 

Mr. Ahsanullah, MPA, Kushtia. 

Member 

(e) 

EDUCATION SUB-COMMITTEE : 


1 . 

Mr. Eunus Ali, MPA, Kushtia. 

Member 

') 

^ • 

Mr. Abdur Rahman, MPA, Pabna. 

Member 

3. 

Mr. Tafizuddin Ahmed, MPA, Pabna. 

Member 

4. 

Mr. Nurul Huq, MPA, Kushtia. 

Member 


4. The Sub-Committee in their sittings selected the following as 
Chairman of the respective Committees 

(a) Finance Sub-Committee Mr, Nuiul Huq, MPA, Kushtia, 

(b) Relief Sub-Committee Mr. Tafizuddin Ahmed, MPA, Pabna. 

(c) Health Sub-Committee Mr. Golam Hasnayen, MPA, Pabna. 

(d) Publicity Sub-Committee Mr. Abdur Rahman, MPA, Pabna. 

(e) Education Sub-Committee Mr. Eunus Ali, MPA, Kushtia. 

5. After discussion by different members it was unanimously resolved 
that in all future operations by any Guerilla Team the MPA/MNA of the 
area should invariably be associated for briefing the team and such other 
action including selection of the team and area of operation as may be 
considered desirable. 

6. The difficulties now being experienced by the boys in the Reception 
Camps was discussed. It was resolved unanimously that the Govt, be 
moved to take steps to improve the present deplorable condition of the 






camps. 

7. The meeting ended with a vote of thanks the chair and the newly 
selected Chairman of the Zonal Council. 

(Golam Kibria) MPA, 
President. 
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Proceedings of the meeting of the Relief Sub-Committee of the 
Zonal Administrative Council, South West Zone-1 held on 3.10.71 at I- 
00 P. M. in the Office of the Zonal Administrative Officer. 

MEMBERS PRESENT : 


I. 

Mr. Tafizuddin Ahmed, MPA, Pabna. 

Member 

2. 

Mr. Sahiuddin, MNA, Kushtia. 

Member 

3. 

Mr. Eunus Ali, MPA, Kushtia. 

Member 

4. 

Mr. Zahurul Huq Raza, MPA, Kushtia. 

Member 

5. 

Mr. Golam Hasnayen, MPA, Pabna. 

Member 

6 

Mr. Abdur Rab, MPA, Pabna. 

Member 

7. 

Mr. Golam Kibria, MPA, 

Member 


1. Mr. Sahiuddin, MNA, Kushtia was chosen to preside over the 
meeting. 

2. It was unanimously resolved that Mr. Tafizuddin Ahmed, MPA, 
Pabna be selected as Chairman of the Relief Sub-Committee of the Zonal 
Administrative Council, South West Zone-I. 

(Sahiuddin) MNA, 
President. 
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Proceedings of the meeting of the Publicity Sub-Committee of the 
Zonal Administrative Council, South West Zone-I held on 3.10.71 at I- 
00 P. M. in the Office of the Zonal Administrative Officer. 


MEMBERS PRESENT: 

1. Mr. Abdur Rahman, MPA, Pabna, 

2. Mr. Tafizuddin Ahmed, MPA, Pabna. 

3. Mr. Zahurul Huq, MPA, Kushtia. 

4. Mr. Eunus Ali, MPA, Kushtia. 

5. Mr. Ahsanullah, MPA, 


Member 

Member 

Member 

Member 

Member 


1. Tafizuddin Ahmed, MPA, Pabna was chosen to preside over the 
meeting. 

2. It was unanimously resolved that Mr. Abdur Rahman, MPA, 
Pabna be selected as Chairman of the Publicity Sub-Committee of the 
Zonal Administrative Council, South West Zone-1. 


(Tafizuddin Ahmed) MPA, 
President. 

3/10/71. 
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Proceedings of the meeting of the Finance Sub-Committee of the 
Zonal Administrative Council, South West Zone-I held on 3.10.71 at 1- 
00 P. M. in the Office of the Zonal Administrative Officer. 


MEMBERS PRESENT : 

1. Mr. Abdur Rouf Chowdhuiy, MPA, Ex-Officio Member 
Chairman, Zonal Administrative Council, 

South West Zone-I : 

2. Mr. Nurul Huq, MPA, Kushita Ex-Officio Member 

3. Mr. Abdur Rahman, MPA, Pabna Ex-Officio Member 

4. Mr. Tafizuddin Ahmed, MPA, Pabna. Ex-Officio Member 

5. Mr. Md. Shamsul Huq, Ex-Officio Member 

Zonal Administrative Officer 

1. Nurul Huq, MPA, Kushtia was chosen to preside over the 
meeting. 

2. It was unanimously resolved that Mr. Nurul Huq, MPA, Kushtia 
be selected as Chairman of the Finance Sub-Committee of the Zonal 
Administrative Council, South West Zone-I. 


(Nurul Huq) 
President. 
3/10/71. 
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Proceedings of the meeting of the Health Sub-Committee of the 
Zonal Administrative Council, South West Zone-1 held on 3.10.71 at 1- 
00 P. M. in the Office of the Zonal Administrative officer. 


MEMBERS PRESENT : 

1. Mr. Golam Hasnayen, MPA, Pabna. Member 

2. Mr. Ahsanullah, MPA, Kushtia. Member 

3. Mr. Sahiuddin, MNA, Kushtia. Member 

4. Mr. Tafizuddin Ahmed, MPA, Pabna. Member 

1. Mr. Ahsanullah, MPA, Kushtia was chosen to preside over the 
meeting. 

2. It was unanimously resolved that Mr. Golam Hasnayen, MPA, 
Pabna be selected as Chairman of the Finance Sub-Committee of the 
Zonal Administrative Council, South West Zone-I. 


(Ahsanullah) MPA, 
President. 
3/10/71. 
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Proceedings of the meeting of the Education Sub-Committee of the 
Zonal Administrative Council held on 3.10.71 at 1-00 P. M. in the office 
of the Zonal Administrative Council. 

MEMBERS PRESENT ; 

1. Mr. Eunus Ali, MPA, Kushtia. Member 

2. Mr. Abdur Rahman, MPA, Pabna. Member 

3. Mr. Tafizuddin Ahmed, MPA, Pabna. Member 

4. Mr. Nurul Huq, MPA, Kushtia. Member 

1. Mr. Abdur Rahman, MPA, Pabna was chosen to preside over the 
meeting. 

2. It was unanimously resolved that Mr. Eunus Ali, MPA, Kushtia 
be selected as Chairman of the Education Sub-Committee of the Zonal 
Administrative Council, South West Zone-I. 


(Abdur Rahman) MPA, 
President. 
3/10/71. 
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Memo No. HO/120(2) Dated 6.10.71 


SECRET 


EXTRACT OF THE FORTNIGHTLY REPORT FROM SOUTH WEST 
ZONE-I (KRISHNANAGAR) FOR THE PERIOD ENDING 30-9-1971. 

1. The influx of the Refugees has increased considerably. A large 
number of youngmen are coming to join ‘Mukti Fouz.’ 

2. Rajakars and members of the peace Committee are indulging 
to all sorts of harassment to the villagers, though at places the “Mukti 
Fouz' are taking adequate Steps. 

3. Law and order situation is more or less normal but there are 
frequent complaints that less quantity of relief goods in distributed in the 
camps. Any complaint of resentment over this by the refugees, is 
considered to be the gravest offence by the Camp Officials, who do not 
hesitate to threaten the complaining refugees including cancellation of 
cards. 

4. There is no Communal trouble but there is some sort of social 
tension between the local people and refugees. 

5. There is shortage of the supply of medicine in the camps. 
Stomach trouble is the common disease, besides there are few cases of 
‘Chicken Pox’ at Valuka Relief Camp. 

6. Young men are eagerly waiting for the recruitment in the 
‘Mukti Fouz’ and are ready to join the training. 


Sd/- 

DEPUTY SECRETARY, 
HOME AFFAIRS. 

Copy forwarded to 

1. Private Secretary to the President 

2. Private Secretary to the Prime Minister 

3. Private Secretary to the Home Minister 

4. ADC. to the C-in-C, for favour of information. 

DEPUTY SECRETARY, 
HOME AFFAIRS. 
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GOVT. OF THE PEOPLE'S REPUBLIC OF BANGLADESH 

Zonal Secretariat, South West Zone-1. 

Memo No. Vin-7/71/407 (3) Dated 26.10.71. 

To : 1. The Cabinet Secretary, 

2. The Secretary, G.A. Deptt. 

3. The Secretary, Finance Deptt. 

Govt, of the People's Republic of Bangladesh. 

Sub ; Proceedings of the meeting of the Zonal Administrative 
Council, South -West Zone, held on 22.10.71. 

A copy of the proceedings of the meeting of the Zonal 
Administrative Council held on 22.10.71. is sent herewith for avour of 
information. 


(M. Shamsul Huq) 
Member-Secretary 
& 

Zonal Administrative Officer, 
South West Zone-1. 

Proceedings of the meeting of the Zonal Administrative Council, 
South West Zone-1 held on 22.10.71 at 11-00 A.M. in the Office 
Chamber of the Zonal Administrative Officer. 

MEMBERS PRESENT : 

1. Mr. Abdur Rouf Chowdhury, MPA, Kushtia. 

2. Mr. Sahiuddin, MNA, Kushtia. 

3. Mr. Nurul Huq, MPA, Kushtia. 

4. Mr. Ahsanullah, MPA, Kushtia. 

5. Mr. Eunus Ali, MPA, Kushtia. 

6. Mr. Golam Kibria, MPA, Kushtia. 

7. Mr. Tafizuddin Ahmed, MPA, Pabna. 

8. Mr. Azizur Rahman, MPA, Pabna. 

This meeting resolved that- 



1. The Member Secretary (that is Zonal Administrative Officer) 
stated to the Council that a letter bearing No. FIN/5/71/221(40) dated 1- 
10-71 addressed to the Zonal Administrative Officer, South West Zone-1 
was received for submission of budget within a period of 5 days. The 
budget was therefore prepared and submitted on 14-10-71. The members 
expressed their deep resentment for asking the Zonal Administrative 
Officer to submit the budget and thereby ignoring the Zonal Council and 
depriving it of its rights and privileges. 

2. The functions of the Zonal Administrative Council as 
communicated in para 3 of General Administration Deptt. Order No 810 
dated 27-7-71 was considered and it was felt that the powers/functions of 
the Zonal Council has been too much curtailed. 

It was therefore unanimously resolved that the Cabinet be moved 
to examine the position and suitably amend the “Order”’ to make the 
Council a full autonomous body. 

3. The question of appointment of officers and staff of the Zonal 
Council was discussed and it was resolved that the Zonal Council be 
authorised to appoint all categories of officers except Class-1 in which 
case the view of the Council should be sought for. 

(Abdur Rouf Chowdhury) MPA, 
Chairman, 

Zonal Admini.strative Council. 

South West Zone-1. 
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RESOLUTION NO. 11 & 19 

11. Resolved that a war Council be formed to supervise the over 
all Mukti Sangram to liberate Bangladesh and that a Zonal Defence Sub¬ 
committee be formed in each Zone. 

19. Resolved that MNAs, MPAs and local Awami League leaders 
be consulted before any Mukti Bahini is sent to a particular place for 
operation in unliberated area in Bangladesh. 

GOVT. OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
GENERAL ADMINISTRATION DEPARTMENT 


Memo No. 1757 Dated ; 27.10.71 

To 

The Secretary, 

Defence Department, 

Govt, of Bangladesh. 

The undersigned is directed to forward herewith copies of 
Resolution No. II & 19 adopted in the meeting of the Zonal Council, 
South West Zone-II held on 26.9.71 for his information and necessary 
action. 


(Waliul Islam) 
Deputy Secretary, (C.S.) 
G.A. Department. 

Encio : As above. 
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GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH 
Zonal Secretariat, South West Zone-1. 

From M. Shamsul Huq, 

Zonal Administrative Officer, 

South West Zone-1. 


To The Secretary, 

General Administration Department, 

Govt, of the People's Republic of Bangladesh. 

Sub Procedure for payment of T. A/D. A to the members of Zonal 

Councils. 

The MNAs/ MPAs are claiming their T.A./D.A. for attending the 
meeting of the Zonal Councils. But there is no instruction from Govt, 
also the rate of payment of T.A./D.A to them for the purpose as cited 
above. It is felt there should be uniform procedure regarding journeys by 
rail/road/air and haltages etc. for official lours of MNAs/MPAs. As such 
necessary clarification on the following points is necessary in regard to 
the payment of T.A./D.A to the members of Zonal Councils:- 

(1) Whether MNAs/ MPAs are entitled T.A./D.A. for attending 
meeting of Zonal Councils. 

(2) The designation of the Controlling Officer who will 
countersign such T.A. bill of Chairman and members of Zonal Council. 

(3) The procedure and rate of Journeys by rail/ road/air and D.A. 
for haltages in connection with tour of such members. 

It is therefore, requested that necessary views and clarification of 
the Govt, in the above subjects may please be communicated to the 
undersigned early. 

Sd/-M. Shamsul Huq. 

"" Zonal Administrative Officer, 

South West Zone-I. 


b-Sbr 


Memo No. 413/1 (2) Dated 28.10.71 

(1) Copy forwarded to the Secretary, Finance Department, Govt, of 
the People’s Republic of Bangladesh for information and necessary 
action. 

(2) Copy foi*warded to the Cabinet Secretary, Govt, of the People's 
Republic of Bangladesh for information and necessary action. 

(M. Shamsul Huq) 

Zonal Administrative Officer, 
South West Zone-I. 





9tersi'Sri'«i) 




vbi<v§]?i PrfiM i}?><^i 


Letter from the Acting President of the People’s Republic of 
Bangladesh to the President of India. 

April 24, 1971. 

Mujibnagar, 
April 24, 1971. 

SYED NAZRUL ISLAM, 

Acting President of the 
People’s Republic of Bangladesh. 

To 

The President of Republic of India, 

New Delhi. 

Excellency, 

Upon the proclamation of the sovereign, independent People’s 
Republic of Bangladesh on March 26, 1971 a Government with Sheikh 
Mujibur Rahman as its head has been established. 

A copy of the Proclamation of Independence, Laws Continuance 
Enforcement Order and a list of Cabinet Members are enclosed and 
marked with letter ‘A’, ‘B’ & ‘C’ respectively for favour of your perusal. 

The Government of Bangladesh is exercising full sovereignty and 
lawful authority within the territories known as East Pakistan prior to 
March 26, 1971, and has taken all appropriate measures to conduct the 
business of State in accordance with custom, usage and recognized 
principles of International law. 

In view of the friendly relations that traditionally exist between the 
fraternal people of Bangladesh and that of India, I request Your 
Excellency’s Government to accord immediate recognition to the 
People’s Republic of Bangladesh. The Government of Bangladesh will be 
pleased to establish normal diplomatic relations and exchange envoys 
with a view to further strengthening the ties of friendship between our 
two countries. 

Please accept. Excellency, the assurances of our highest 
consideration. 


(Sd/-) SYED NAZRUL ISLAM. 

Acting President. 

(Seal of Jangladesh (Sd/-)- KHANDAKER MOSHTAQUE AHMED 

Government) Foreign Minister 




A. THE PROCLAMATION OF INDEPENDENCE. 

Mujibnagar, Bangladesh, 
Dated 10th day of April, 1971. 

Whereas free elections were held in Bangladesh from 7th 
December, 1970 to 17th January, 1971, to elect representatives for the 
purpose of framing a Constitution, 

and 

Whereas at these elections the People of Bangladesh elected 167 
out of 169 representatives belonging to the Awami League, 

and 

Whereas General Yahya Khan summoned the elected 
representatives of the people to meet on the 3rd March, 1971, for the 
purpose of framing a Constitution, 

and 

Whereas the Assembly so summoned was arbitrarily and illegally 
postponed for indefinite period, 

and 

Whereas instead of fulfilling their promise and while still 
conferring with representatives of the people of Bangladesh, Pakistan 
authorities declared an unjust and treacherous war, 

and 

Whereas in the facts and circumstances of such treacherous 
conduct Bangabandhu Sheikh Mujibur Rahman, the undisputed leader of 
75 million of people of Bangladesh in due fulfillment of the legitimate 
right of self-determination of the people of Bangladesh, duly made a 
declaration of independence at Dacca on March 26, 1971 and urged the 
people of Bangladesh to defend the honour and integrity of Bangladesh, 

and 

Whereas in the conduct of a ruthless and savage war, the Pakistani 
authorities committed and are still continuously committing numerous 
acts of genocide and unprecedented tortures, amongst others on the 
civilian and unarmed people of Bangladesh, 

and 

Whereas the Pakistan Government by levying an unjust war and 
committing genocide and by other repressive measures made it 
impossible for the elected representatives of the people of Bangladesh to 
meet and frame a Constitution, and give to themselves a Government, 

and 





Whereas the people of Bangladesh by their heroism, bravery and 
revolutionary fervour have established effective control over the 
territories of Bangladesh, 

We, the elected representatives of the people of Bangladesh, as 
honourbound by the mandate given to us by the people of Bangladesh, 
whose Will is supreme, duly constituted ourselves into a Constituent 
Assembly, 

and 

having held mutual consultations, and 

in order to ensure for the people of Bangladesh equality, human 
dignity and social justice, 

declare and constitute Bangladesh to be sovereign People’s 
Republic and thereby confirm the declaration of independence already 
made by Bangabandhu Sheikh Mujibur Rahman, and 

do hereby affirm and resolved that till such time as a Constitution 
is framed, Bangabandhu Sheikh Mujibur Rahman shall be the President 
of the Republic, and that Syed Nazrul Islam shall be the Vice-President 
of the Republic, and 

that the President shall be the Supreme Commander of all the 
Armed Forces of the Republic, 

shall exercise all the Executive and Legislative powers of the 
Republic including the power to grant pardon, 

shall have the power to appoint a Prime Minister and such other 
Ministers as he considers necessary. 

Shall have the power to levy taxes and expend monies, 

shall have the owner to summon and adjourn the Constituent 
Assembly, 

and 

do all other things that may be necessary to give to the People of 
Bangladesh an orderly and just Government. 

We the elected representatives of the People of Bangladesh, do 
further resolve that in the event of there being no President or the 
President being unable enter upon his office or being unable to exercise 
his powers and duties due to any reason whatsoever, the Vice-president 
shall have and exercise all the powers, duties and responsibilities herein 
conferred on the President. 

We further resolve that we undertake observe and give effect to all 
duties^and obligations devolved upon us as a member of the family of 
nations and by the Charter of United Nations. 





We further resolve that this proclamation of independence shall be 
deemed to have come into effect from 26th day of March, 1971. 

We further resolve that in order to give effect to this instrument we 
appoint Prof. M. Yusuf Ali our duly constituted plenipotentiary and to 
give to the President and the vice-president oaths of office. 

(Sd.). M. Yusuf Ali 
Duly Constituted Plenipotentiary 
by and under the authority of 
the Constituent Assembly of 
Bangladesh. 

B. LAWS CONTINUANCE ENFORCEMENT ORDER. 

Mujibnagar. 

Dated 10th Day of April, 1971. 

1, Syed Nazrul Islam, the Vice-President and Acting President of 
Bangladesh, in exercise of the powers conferred on me by the 
Proclamation of Independence, dated 10th day of April, 1971, do hereby 
order that all laws that were in force in Bangladesh on 25th March, 1971, 
shall subject to the Proclamation aforesaid continue to be so in force 
with such consequential changes as may be necessary on account of the 
creation of the sovereign independent Bangladesh formed by the will of 
the people of Bangladesh and that all Government officials-civil, 
military, judicial and diplomatic-who take the oath of allegiance to 
Bangladesh shall continue in their offices on terms and conditions of 
service so long enjoyed by them and that all District Judges and District 
Magistrates, in the territory of Bangladesh and all diplomatic 
representatives elsewhere shall arrage to administer the oath of allegiance 
to all government officials within their jurisdiction. 

This order shall be deemed to have come into effect from 26th day 
of March, 1971 

(Sd.) SYEED NAZRUL ISLAM, 
Acting President. 
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KHANDAKER MOSTAQUE AHMED, FOREIGN MINISTER 
OF THE PEOPLE’S REPUBLIC OF BANGLADESH 


MUJIBNAGAR. 
April 26, 1971. 


Your Excellency, 

1 have the honour to state that the People’s Republic of Bangladesh 
have decided to establish an Information Centre in New Delhi till the 
opening of a full-fledged Mission there, with Mr. K.M. Shehabuddin as 
its chief and Mr. Amjadul Huq as Press Attache. They enjoy full trust and 
confidence of the Government of Bangladesh. 

I shall be grateful if the Government of India would kindly accord 
all facilities and amenities to Mr. K.M. Shehabuddin and Mr. Amjadul 
Huq to establish and run the Information Centre in New Delhi. I am 
confident the Government of India will grant them the necessary 
diplomatic privileges and immunities. 

Please accept. Excellency, the assurance of my highest 
consideration. 

Sd/- 

(Khandaker Moshtaque Ahmed) 
Foreign Minister. 

No. P-5/28/71. 

His Excellency Shri Swaran Singh, 

Minister fqr External Affairs, 

Government of India. 

New Delhi. 


(Monogramme) 


Copy forwarded to Mr. K.M. Shehabuddin B.F.S. Chief of Mission, 
Bangladesh Information Centre, New Delhi. 
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MUJIBNAGAR. 

June 13, 1971. 

As you are no doubt aware, the struggle for preservation of the 
independence of Bangladesh is entering a new and critical phase. With 
the increasing military activities, the enemy forces will be facing an acute 
difficulty in the coming months. It is necessary now to consolidate all our 
efforts to provide a final coup de grace to the enemy. 

We are anxious to know where you are all staying and how you are 
faring under admittedly difficult circumstances. If your family have 
moved away from original home, have they been given as best an 
accommodation as can be provided under the existing circumstances? 

These and many other things about your welfare and that of your 
families naturally have been our constant anxiety and we are eager to 
minimise the hardship as best as we can before we all can devote our 
fullest time and energy for the attainment of victory. 

I would, therefore, appreciate if you could kindly give us the 
relevant information about yourself and your family in the enclosed 
proforma. We would also like to have a copy of your biodata in the 
proforma enclosed. 

The messenger who will carry this letter to you will bring back 
your replies so that we can make the quickest arrangement for utilising 
your talents, experience and services for the cause of Bangladesh at this 
critical moment of our history. 

With kind regards. 

Yours sincerely, 

(Khandaker Moshtaque Ahmed) 
Foreign Affairs, Law & parliamentary Affairs. 
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DON’T CONTRIBUTE TO GENOCIDE 

Appeal by Bangladesh Acting President, Mr. Syed Nazrul Islam, to II.S. 

on June 23, 1971. 

The Government of Bangladesh and the Acting President, Mr. 
Syed Nazrul Islam, today strongly deprecated renewed U.S. arms supply 
to Pakistan. 

Mr. Islam, in a telegram to President Nixon, said the Government 
and People of Bangladesh are most hurt and distressed to learn about the 
arms supply. 

He pointed out that Pakistan was using all the weapons In its 
armoury including boats supplied for relief purposes to commit genocide 
and said “as an Independent and sovereign nation now, we appeal to 
conscience and even national interest of U.S. not to contribute to 
genocide and mass eviction of people and destruction of scarce resources 
of an impoverished nation.”- 

A Foreign Office spokesman of Government of Bangladesh 
described the renewed sale as a “stern blow to the bleeding people of 
Bangladesh” and declared that the liberation war would be carried on 
relentlessly whatever be the aid to Pakistan. 

Even accessories and spares for U.S. military hardware already at 
the disposal of West Pakistan war machine were reportedly being 
supplied by the U.S 

The Foreign Office spokesman said this act of the U.S. 
Government will create in the People of Bangladesh a sense of 
disillusionment with the free world, particularly the U.S. “The U.S. 
Government action is an utter disregard to the surging public pinion of 
freedom loving People of the U.S. and the rest of the world against the 
bloodbath and atrocities in Bangladesh caused by an alien enemy junta,” 
he added. 

The spokesman, while giving the background of the U.S. military 
aid to-Pakistan since 1951, recounted that Pakistan received U.S. 
economic aid amounting approximately to $ 3,000 million by 1969. The 





quantum of U.S, military aid to Pakistan was between $ 1,500 million and 
$ 2,000 million for the period between 1964 and 1965. This massive 
military aid, the spokesman said, had all through been used to stifle the 
struggle for freedom of the Bengalis.” 

The spokesman said information was available that the U.S. 
offered to supply Pakistan the following items : nearly 300 armed 
personnel carriers, four maritime reconnaissance aircrafts, six F-104 jet 
fighters and seven B-57 bombers. 

The spokesman said, “the present arms supply goes to establish 
that U.S. is now implementing the above offer and furthermore to 
replenish the exhausted armoury of Pakistan due to her war on 
Bangladesh. 

He added that the Government would appeal to the U.S. to call 
back the ships, freeze stock of all U.S. arms in Pakistan and stop 
forthwith all further shipment of arms, epuipments and supplies to 
Pakistan. 


(THE HINDUSTAN TIMES, New Delhi-June 24, 1971) 
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GENOCIDE IN THE NAME OF ISLAM 
Press Report of the Telegram Sent to Various Members of the Islamic 
Conference at Jeddah by Acting President of Bangladesh on 

June 24,1971 

Syed Nazrul Islam, Acting President of Bangladesh, today sent a 
telegram to Tengku Abdul Rahman, General Secretary of the Islamic 
Conference at Jeddah, to use its influence and authority to put an 
immediate end to the genocide in Bangladesh. 

Copies of the telegram have been sent to all members of the 
Secretariat, including King Feisal of Saudi Arabia, Sheikh Sabban and 
Sheikh Bin Baz. 

Mr. Islam also requested them to support the independence demand 
of Bangladesh and referred to the killings, torture, desecration of 
mosques, murders of Imams and the burning of the holy Quran. 

UNI adds : The telegram gave a description of the devastation 
caused by the Pakistani Army and said, “The warlords of West Pakistan 
are bent upon perpetrating the worst crimes in human history while 
trying to cover their guilt under the holy name of Islam.” 

(THE STATESMAN, New Delhi-June 25, 1971) 
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PAKISTAN WILL MEET THE WATERLOO IN BANGLADESH 
Statement of Mr. Amjadul Huq, Bangladesh Press Attache, made to 
foreign and Indian Journalists on July 3, 1971 

Mr. Amjadul Haq, Bangladesh Press Attache, told foreign and 
Indian journalists here today that Bangladesh was the expression of the 
determinaton and will of the entire people. “The new state, comprising 75 • 
million people, has been formed after hardwon battles and heroic 
resistance which not all the forces of Pakistan can put down. It is based 
on a near unanimous vote of the people and its constitutionality, reality 
and popular base cannot be questioned,” he said. 

Mr. Huq, who switched over his allegiance to the Bangladesh 
Government three months ago recalled that the Prime Minister of 
Bangladesh Government. Mr. Tajuddin Ahmed at the time of installation 
of his Government said that Pakistan was dead and buried under a 
mountain of corpses. The statement he issued on the tortuous negotiations 
which led to the declaration of independence of Bangladesh supports Mr. 
Ahmed’s conclusion. It is a story of treachery, duplicity, negation of 
democracy throughout on the part of Yahya, Bhutto and their agents of 
the West Pakistan military regime. At no time throughout the negotiations 
there was any intention on their part to preseve the unity of Pakistan on 
the basis of respect for democratic rights. It was planned genocide, 
planned destruction of democracy and planned suppresson of people will. 

Mr. Huq added “There has rarely been such cold-blooded murder 
of democracy. But Bangladesh, built of the blood of thousands of 
martyrs, can never be undone by the Timurs of West Pakistan. It has 
come to stay. There is no power which can undo it.” 

Tracing the history of exploitation of Bangladesh for the last 23 
years, the Press Attache of Bangladesh here said that 90 per cent of the 
total bank deposits were controlled by the West Pakistanis and almost 85 
per cent of the total capital of Pakistan was concentrated in Karachi alone 
and 87 per cent of the total private investment was monopolised by 22 
families of West Pakistan. Fifty per cent of the national budget was 
deployed for the defence whereas there had been hardly 10 per cent of 



the total defence expenditure made in Bangladesh. In other words, 
politically, economically, administratively and militarily, the people of 
Bangladesh were completely subjugated and the democratic and freedom 
loving people of Bangladesh utterly hated to remain so. 

The dark forces within Pakistan that ruled the country were 
basically anti-people, Mr. Huq said. They were part of the conspiracy 
between the military and civil bureaucracy and monopoly capitalists. 
These forces collaborated hand in hand and never allowed the democratic 
forces to gather any strength. “Any student of the affairs of Pakistan 
knows it too well that it was a deliberate effort on the part of these vested 
interests to suppress the growth of healthy political institutions and time 
and again these forces combined and cruelly suppressed them by force.” 


Yahya exposed 


Mr. Huq said at the time Yahya took over from Ayub the restoration 
of democracy was promised by the military junta. The Awami League 
moved forward to establish a democratic system in the country. Between 
December 7 and January 17 this year elections were held. The Awami 
League not only established itself as an absolute majority party in the 
former province but also an absolute majority in the National Assembly 
in the whole of Pakistan. 

Awami League’s astounding and spectacular victory in the last 
general elections were the complete defeat for the vested interests of West 
Pakistan in Bangladesh. 

“It is now clear,” Mr. Huq said, “that Yahya and his generals had 
not the slightest intention of solving Pakistan’s political crises peacefully 
and democratically but were only interested in buying time to crush the 
democratic people of Bangladesh”. 

“A well trained and mechanized army of West Pakistan pounced on 
the weak and unarmed civilian population of Bangladesh on March 25 
while negotiations were going on with Sheikh Mujibur Rahman and his 
close associates to and out a peaceful solution. This was an act of 
treachery. 

“Bangladesh is now a free and sovereign country. A Government 
headed by Mr. Tajuddin Ahmed as Prime Minister is now functioning 
and is jn full control of the affairs in Bangladesh. The West Pakistan army 
is nothing but an occupation force in Bangladesh. They must quit 



Bangladesh and the sooner they do so the better for them and us. 

At war with Pindi 

“Our country is now at war. It is a total war of the total population 
of Bangladesh. Our present struggle is a struggle for liberation. There is 
no difference between our struggle and the struggle of the people of 
Russia, China and Cuba and Algeria which they had to sustain for their 
liberation. Our struggle is the same in nature as that of the American 
struggle for independence in the eighteenth century. 

Bangladesh bleeds today. Its people are crying aloud in torment 
and agony. The blood bath the world has seen on the soul of Bangladesh 
remains unsurpassed in brutality and bestiality. 

Cities and towns of this unfortunate land have been soaked with 
blood. For Bengalis it is a battle for survival. It is a war which we never 
wanted. It is a war which has been thrust on us by the power-hungry 
military junta. 

We are fighting our battle with courage, determination and 
fortitude. Our brave men on the front. Mukti FauJ, have already proved 
their exceptional valour. Imbibed with the spirit of defending the honour 
and dignity of the motherland, the Mukti Fouj has already shattered the 
phoney myth of the enemy’s superiority. We have sufficient fighting 
manpower. What we need now is arms assistance. This is imperative to 
contain the diabolical enemy equipped with latest war machines. Only 
then the Pakistan marauders will realise what people they have taken on.” 

Against Islam 

Regretting the attitude of the Muslim countries to Bangladesh Mr. 
Huq said that “we know that the West Pakistan colonial Government is 
carrying on heinous propaganda in the Mulsim countries in the name of 
Islam.” But we hope our friends in Muslim countries will not be victims 
of their utterly false propaganda. Bangladesh is a fait accompli and there 
cannot be any question of any political solution. Today there cannot be 
any compromise on the basis of a united Pakistan in the name of Islam. 
The Pakistanis are utilizing the name of the great religion of Islam for 
mischievous purposes to mislead the Muslims. Let us ask you, can an 
innocent Muslim child be butchered by a Muslim? Can the innocent 
Muslim girls be raped and butchered by the Muslim soldiers of West 
Pakistan in the name of Islam and unity? Why are the West Pakistan 
soldiers raping Muslim women and butchering them killing Muslim 
Doctors, teachers, scholars, businessmen? If that Islam upon which West 
Pakistan rulers are relying today? Our earnest appeal* to the Muslim 
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countries is they should come forward and condemn openly the inhuman 
massacre and genocide that are being carried on by the West Pakistan 
trigger-happy troops in Bangladesh in the name of Islam. 

“The war of West Pakistan troops should not be taken to be the 
only with the people of Bangladesh, It seriously threatens the peace of 
the whole of South Asia, 

Expressing his surprise at the attitude of the Human Right 
Commission on Bangladesh issue. Mr. Huq asked, “When 75 million 
people of Bangladesh are fighting a war of freedom, justice, democratic 
principles and peace? What are the international organisations doing 
today? What are then the objectives of such international organisation? 
What are the ethics of international solidarity and what are the principles 
of international relations ?” 

Gratitude of India 

Expressing his firm confidence in the ability of the people of 
Bangladesh, Mr. Huq said we are fighting a winning war because we are 
fighting out of conviction. We know our ultimate goal and brave soldiers 
of Mukl'i Fouj shall continue to fight for years, if necessary, complete 
victory is achieved and West Pakistan forces are driven out of 
Bangladesh. In this effort, we seek active support, both moral and 
material, form all nations of the world. We urge all the countries of the 
world to recognise our Government of Bangladesh. We want all nations 
give us recognition the honour that we most certainly deserve. “He 
expressed his deep gratitude to the people of India for their moral support 
to the course of Bangladesh.” 

Expressing great concern over the six million refugees who have 
crossed over for shelter to India, he said the people of Bangladesh “will 
remain ever grateful to the people and Government of India what are 
they doing for the helpless refugees. This is not a simple task which can 
be undertaken by India alone.” He appealed to the international 
community to rush relief to the succour of the suffering humanity. 

Referring to the resumption of American Arms sales to Pakistan, 
Mr. Huq said that “it has set off waves of sanger and resentment amongst 
the 75 million people of Bangladesh. We urge the U.S. Government that 
it should immediately stop arms shipments to Pakistan and also demand 
an assurance that no further shipments of military stores will be made to 
Pakistan to perpetrate the genocide on Bangladesh.” He urged the U.S.A. 
with all jts traditions of freedom and humanitarianism to stop giving aid 
to Pakistan either military or economic. 



I'hose who still believe in united Pakistan should understand 
clearly that as Yahya flew out of Dacca on the night, of March 25, he took 
away with him last hopes of “united Pakistan. Yahya must have known 
that he was destroying the last hope of a united pakistan.” 

Asked for his reaction to Yahya’s latest broadcast, Mr. Huq said 
“this is all a load of rubbish and nonsense. Anyway we are not concerned 
with it. Ours is a independent country and Yahya is the head of another 
state. Many diplomats in Delhi have told me that Yahya is not an 
intelligent man. You can clearly see that till today he has not been able to 
get a quisling to form a puppet Government there.” 

About the Urdu press, he said that on June 26 he attended a seminar 
on the Urdu press. If the speakers at the session were truly representative 
of the Urdu press in general, he felt that the Urdu press shared the Indian 
national mood on Bangladesh. 

“We hope and appeal to them to come forward to expose the 
treachery of Yahya Khan in Bangladesh more and more support our cause 
wholly .” 

Commenting on the acute economic crisis in Pakistan, Mr. Huq 
said that the austerity measures announced by the Pakistan Government 
to meet the grave economic crisis shows now much they are 
economically bankrupt today. The war in Bangladesh has led to a 
complete dislocation of the economy there. It is costing around 52 million 
a day. It has led to their huge budget deficit which has not been recorded 
to the world entirely. This is about 50 per cent of the budget cost and will 
have to be finance by creating paper currency which must inevitably add 
to the inflationary pressure. With West Pakistan import deficit running at 
$ 40 million a month Pakistan’s reserves have reached a vanishing point. 
A unilateral moratorium on foreign debt repayments falling due by this 
time merely publicises Pakistan’s total bankruptcy. 

About a political solution Mr. Huq said; ‘Our Acting President’ 
Syed Nazrul Islam, and the Prime Minister, Mr. Tajuddin Ahmed, have 
already spelt out four conditions for a political settlement. They are 
unconditional release of Sheikh Mujibur Rahman, recognition of the 
Bangladesh Government, withdrawal of the invading West Pakistan 
army, compensation for the losses suffered by the people during the last 
three months of barbarous activities by the West Pakistan army. Until and 
unless they fulfil these conditions the people of Bangladesh will continue 
to fight till they achieve their independence fully.” 
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Minutes of the Conference held on July 9, 1971 in the Hall Room of 
Bangladesh Mission in connection with the International Seminar at 
New Delhi on 14th, 15th and 16th August, 1971. 

The following gentlemen participated. 

1. Dr. A. R. Mallik, Vice Chancellor, Chittagong University. 

2. Mr. Khitish Chandra Chowdhury, 

12 D Sankar Chose Lane, Calcutta-6. 

3. Mr. Radha Krishnan. 

4. Mr. R. 1 Choudhury, 1st Secretary, Bangladesh Mission. 

The following decisions were taken 

That a list of 25 eminent people from Bangladesh (Professors, 
Lawyers, Politicians, Journalists and Artists) who will attend the Seminar 
at New Delhi be drawn up immediately for information of the sponsors 
of the Seminar. The biodatas of these persons should also be obtained and 
sent to the management of the organisation along with the list much 
ahead of the Schedule. 

Dr. A. R. Mallik had kindly consented to draw up the list of 
Professors and Artists and submit It to the ist Secretary, Bangladesh 
Mission along with their bio-datas. 

As regards the Politicians, Lawyers and Journalists it was 
suggested by the 1st Secretary that the following persons will be 
approached with the request for preparing the list with their bio-datas and 
submit it to the 1st Secretary. 

(1) Mr. Moudud Ahmed, Advocate. 

(2) Mr. Taheruddin Thakur, MNA. 

2. That articles on the following subjects shall be written 
immediately and cyclostyled and sent to the sponsors of the Seminar 
much ahead of the Schedule for necessai^ action. 

(a) Bangladesh as a viable State (Its manpowers, resources, 
political social aspirations of the people, etc.) 

(b) Political aspect (a backgrounds story in its true perspective, 
"T the economic desparlty onslaught on culture of 

Bangladesh, their impact leading to the present crisis. 





(c) Legitmacy of the Issue. 

(d) Genocide in Bangladesh. 

(e) Refugee influx in India from Bangladesh the humanitarian 

aspect of the problem. 

3. Mr. Radha Krishnan and Professor. Dr. Ali Hassen agred to 
request Mr. Subrata Roy, Advocate, High court, Calcutta, to write the 
article on Genocide indicated in serial D. 

Dr. A. R. Mallik kindly agreed to write the article on “Political 
aspects” on Bangladesh issue indicated in serial (b). 

Regarding other articles indicated in serical a, c and e it was 
decided that a meeting of the 25 eminent persons as indicated in para 3 
above be convened above for discussion and entrust the work to 
individual experts. The 1st Secretary of Bangladesh Mission will convene 
the meeting at his earliest. 

4. That the Press and Information Department of this Mission be 
requested to procure the following articles and submit to the same to the 
1st Secretary Bangladesh Mission. 

(1) English translation of Sheikh Mujib’s historical speech of 
March 7, 1971 (Fifty copies); 

(2) Tapes of Sheikh Mujib’s speech of 7th March, 1971; 

(3) Films, Photographs on atrocities, Documentaries etc. on 
Bangladesh issue; 

(4) Painting by prominent artists of Bangladesh ; 

(5) Big size Photograph of Sheikh Mujib (5 copies). 

5. That a panel of speakers be prepared to project their views on 
Bangladesh issue for the period from July to August 1971. When 
selected these gentlemen be informed about it to keep themselves in 
readiness to move on short notice for tour to different places in India. 
First Secretary in consultation with Head of Mission will draw up the list. 

(R.I. Choudhury.) 

First Secretary, 
Bangladesh Mission. 

No. B. 5/80/71 
Copies to 

(1) Foreign Secretary, Government of Bangladesh. 

(2) Head of Bangladesh Mission. 

(3) Assistant Press Attache, Bangladesh Mission, Calcutta, for 





necessary action on para 4. 

(4) Dr. A- R. Mallick for necessary action on paras 1 (ii) & 3 (ii). 

(5) Mr. Moudud Ahmed for necessary action on para I (iii). 

(6) Dr. Ali Hassen for necessary action on para 3(i). 

(7) Dr. Muzharul Islam for necessary action on his parts. 

(R.l. Choudhury) 

First Secretary. 
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Dt. July 12, 1971. 

Mr. A. Razzak 
Duvholmsgrand 38 
127 48 Skarholmen 
Stockholm. 

Dear Mr. Razzak. 

We have received your letter of July 3, and thank you for it. The 
various problems you have mentioned are being taken up by the 
authorites concerned and we hope to supply you soon with publicity 
materials. 

As for the newspaper clippings you need send us regularly only 
recent extracts from the Swedish press. In the first batch please include 
any spectacularly good item that may have appeared earlier i.e. since 
March 25. 

Yours Sincerely 
12/7/71 

(TAHERUDDIN THAKUR) 
External Publicity Division. 


C.C, Foreign Secy. 

BANGLADESH MISSION Duvholmsgrand 38 

127 41 Skarholmen 
STOCKHOLM 
July 3, 1971. 

Sub ; Bangladesh Publicity work in Sweden. 

My dear Taheruddin Thakur, 

Kindly refer to your letter dated June 24, 1971 regarding 
newspaper clippings etc. on Bangladesh in Sweden. 

As you perhaps know already, I am working singlehandedly with 
little facilities of funds or personnel. Naturally it is quite difficult to do 
extensive translation work which your request means. ! may inform that 
a wide coverage has been given to our probolem in this counry since 
March 25 in reports, commentaries and editiorials. A number of articles 






have also been published. Some of the largest circulation popular 
magazines have also covered this subject in a manner favourable to us. 
You will now realise that if one is to undertake translation of this vast 
material, there will be time to do very little else. With the resources that 
are available at present, this may not be possible. However, 1 will be 
prepared to send you extracts (in English of course) from the local press 
and magazines from how on when they write on Bangladesh. This should 
be a reasonable compromise. I have in fact, all the clippings with me. But 
the main task is to translate them. Besides, it will cost some money also 
to send them by air-mail. I do hope that the Bangladesh Government 
finds it possible to accept my proposals for setting up an office here with 
funds. Until then, 1 shall do the best I can to carry on with my duties. 

I have just informed Mr. Hossain Ali that the Swedish Young 
liberals have decided to start a nation-wide campaign to support 
Bangladesh for recognition by this country. They are also willing to raise 
funds and organise meetings and demonstrations. 1 consider this to be an 
important breakthrough after two years of steady and persistent work. But 
they have to be backed up by us with plenty of publicity materials to be 
supplied regularly. This is to sustain their publicity drive on a nation¬ 
wide scule. This is a chance that we cannot miss. They would also like 
to have a film on Bangladesh showing atrocities and the achievements of 
the Liberation Forces. As their general party congress is being held on 
the 16th of August, the film has to reach us at least a week in advance. 
Kindly let me know how much you can do to assist our work here. A film 
of this type will make a lot of difference indeed to our campaign. The 
matter may please be treated as urgent. 

Should you, however, find it defficult to despatch the film within 
this time, you could perhaps ask our London unit to supply a film taken 
and edited by a BBC to ITV group. This should not be difficult. London 
could also keep us supplied with plenty of publicity materials, maps and 
statements of Prime Minister and Foreign Minister of Bangladesh . What 
we require is immediate action to get the maximum out of this offer of 
co-operation. Following the Young Liberals, the Centre Youth League 
which represents a large section of the Swedish Youth may also join in 
this campaign. This means that we will have to give this movement by 
the Swedish our substantial backing. 1 believe that if you do your 
planning for supplies of all possible materials on that basis, our 
campaign here is bound to have an impact on the Government and 
influenofi the public in our favour. In the course of this work, I may find 
some means to have clippings translated through local resources. This 
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will save us money and time. By making use of such local cooperation 
we have been able to arrange an Exhibition of Bangali life in Stockholm 
about which I have written to Mr. Hossain Ali. The Exhibition is still 
going on and is attracting public attention. Our work is beginning to make 
progress. All we need is persistence and dedication. I have no doubt that 
with relentless efforts. Bangladesh could be a popular word in this 
country even if there are only two Bengalis in this town. 

You have also to think that we are eventually to organise our work 
in Norway, Denmark and Finland. I have received news of some of our 
boys planning to organise a local action committee in Oslo. They would 
also require some support and supplies of publicity materials. As and 
when some funds are available, I could also go down to Copenhagen to 
set up a unit there. 1 hope you have now received an idea of our work and 
requirement. It will be good of you to let me know your position in the 
matter immediately. 


With regards. 


Mr. Taheruddin Thakur 
External Publicity Division 
Bangladesh 
CALCUTTA. 


Yours Sincerely, 
Sd/- 

(A. RAZZAK) 
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Bangladesh Mission In Calcutta Refuses To Return 
To Pakistan-Swiss Mediation Attempt. 

Mr. Hossain Ali, Chief of the Bangladesh Mission in Calcutta, on 
July 18 announced that all his 63 staff members had indicated to an 
official interrogating team their intention not to go back to Pakistan. 

The interrogating team consisted of Dr. Bonard, Counsellor in the 
Swiss Embassy in New Delhi, Mr. Mehdi Masud, Deputy High 
Commissioner for Pakistan in Calcutta, and Mr. A. K. Roy, Joint 
Secretary, Ministry of External Affairs, Government of India, stationed in 
Calcutta. 

As previously agreed upon, the Swiss diplomat asked individual 
members of the former Pakistan Deputy High Commission staff, who had 
switched their allegiance to the Republic of Bangladesh, and identical 
question-whether he wished to return to Pakistan or not-and if the 
answer was in the affirmative the Government of India would provide 
safe conduct for him to any place of his choice. 

Mr. Hossain Ali said that all the members who had appeared before 
the team gave their answer in writing in the negative -some in English 
and some in Bengali. 

Mr. Hossain Ali himself did not appear before the interrogation 
team because it was considered below his status as Head of a mission of 
a sovereign independent Republic to do so. It was suggested that the team 
be received by him at his mission where he could give his answer; but Mr, 
Hossain Ali could not agree to that because, he said, he could not receive 
the Pakistani representative, Mr. Mehdi Masud. Ultimately it was agreed 
that a vacant but furnished house be placed at his disposal where he 
would receive the team. Under this arrangement, Mr. Hossain Ali gave 
his answer-in the negative to the same question put to him. 

Mr. Hossain Ali told newsmen that the Bangladesh Mission staff 
would have had nothing to do with the Pakistani representative and would 
not have gone to see the Swiss representative but for their consideration 
for the personnel of the Indian Deputy High Commission in Dacca. 

Mr. Hossain Ali said : “They have kept them there as hostages and 




they are ill-treating them. We wanted to help their early repatriations. I 
can only hope they will be repatriated soon. 

“We have now made it clear beyond a shadow of doubt in the 
presence of an accredited representative of a neutral counry that we have 
willingly, gladly and sincerely transferred our allegiance to the 
Government of Bangladesh. 

“It is also clear that we did not act under any duress. The only duress 
that we were under was the duress by the Pakistan Government. We have 
always been loyal to and devoted servants of the Pakistan Government, 
but it forced us to act as we did by creating the duress.” 
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BANGLADESH PRESS RELEASE 

(May be reproduced with or without ASknowledgement) 


No. PR/25 


MUJIBNAGAR 
July 20, 1971. 


GOVERNMENT STAND CLARIFIED 
The attention of the Foreign Office has been drawn to news items 
published in the press in connection with observations of individuals 
from Bangladesh made during their private visits to different places. The 
Foreign Office has taken note of certain occasions wherein they dealt 
with questions of our relationship with foreign Governments and the 
United Nations. 

The Foreign Office is of the opinion that people claiming 
themselves as either “Close Associates” or “Legal Aides” to 
Bangabandhu Sheikh Mujibur Rahman and “having connection with the 
Bangladesh forces,” while talking to the press or otherwise, have done so 
on their own and in their individual capacity. The views expressed by 
them are their own and do not reflect the views held by the Government 
of Bangladesh. 
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Munutes of the meeting held on July 20, 1971 in the Hall Room of Bangladesh 
Mission in connection with the International Seminar at New Delhi 
from 14th to 16th August, 1971. 

The following gentlemen were poresent : 

1. Professor Syed Ali Ahsan 

2. Dr. Anisuzzaman 

3. Mr. Motilal Paul 

4. Dr. K.S. Murshed 

5. Dr. Belayet Hossain 

6. Mr. Ali Anwar 

7. Mr. Moudud Ahmed 

8. Mr. R. I. Choudhury, First Secretary, Bangladesh Mission in chair. 

After examining all the relevant aspects of this Seminar it has been 
decided that papers on the following subjects should be prepared from 
our side by the persons as shown against each item. 

(a) “Account of events in Chronological order leading to the 
present situation in Bangladesh”:- The paper has already been 
prepared on this subject and Professor Syed Ali Ahsan will 
hand over the same to Mr. Moudud Ahmed for typing and 
finalisation. 

(b) “Economic viability of Bangladesh”:- The paper has already 

been prepared by Mr. Motilal Paul, Economist. 

(c) “Genocide in Bangladesh” :- Mr. Sadeque Khan has already 

been working on this subject. He may be requested to prepare 
this paper. 

(d) “Refugee influx from Bangladesh to India and the humanitarian 

aspects of the problem” :- Dr. Swadesh Bose, alternatively Dr. 
Mosharraf Hossain will prepare the paper. 

(e) “The legitimacy of independent Bangladesh and Awami League 

Government from the point of view of international law and 




political aspirations” Mr, Subrata Roy Choudhury, eminent 
Barrister of Calcutta High Court is already working on this 
subject. So, he may be requested to prepare this paper. 

(f) “The political aspect of Bangladesh” (background with its true 

perspective which will include economic exploitation, attack 
on culture etc. leading to the present crisis) Dr. A. R. 
Mallick has already taken the responsibility of preparing this 
paper. 

(g) “Recognition of Bangladesh in international law and current 

practices” Mr. Moudud Ahmed will prepare this paper. 

(h) “The nature of Bengali nationalism” Dr. K. S. Murshed will 

prepare the paper. 

(i) “Documentation of all immediate events leading to the 
proclamation of all immediate events leading to the 
proclamation of independence” A good compilation on this 
subject has already been made covering the period from March 
1969 till April 1971. This compilation has already been 
approved by the Foreign Minister and is being sent to the press 
for printing. Therefore, this can be used for this purpose. 

It has been decided that the individuals who will be preparing the 
papers should be informed so that they may be able to submit the same 
before 3Ist July positively for finalisation and printing. 

In this connection it has been observed by all members present that 
through this efforts some literature will come out which can be utilised by 
us in future. 

2. As per minutes of the last meeting Dr. A. R. Mallick submitted 
a list of 20 persons. The list has now been revised keeping in view the 
actual requirement and utility. It will be seen that each one who goes may 
take part in some way either by reading paper or for effective lobbying 
purposes. Out of 20, the following 100 has now been finally proposed. 

1. Dr. A. R. Mallick 

2. Prof. Syed Ali Ahsan 

3. Dr. K.S. Murshed 

4. Dr. Swadesh Bose, Economist 

5. Dr. M.A.Z. Ahmed, Physicist 

6. Dr. Motilal Paul, Economist 





7. Mr. Osman Jamal, Rajshahi Univversity 

8. Sadek Khan, Journalist 

9. Mr. Mudud Ahmad, Barrister-at-Law 

10. Mr. Alamgir Kabir, Journalist. 

3. The meeting finds difficulty in suggesting the names of the 
Parliamentarians as the Foreign Office in consultation with the 
appropriate authority would be able to prepare the proper list. But as 
some members suggested certain names, they are listed below 

(a) Mr. Abdul Muntakin Choudhury, MNA 

(b) Mr. Amirul Islam, MNA 

(c) Mr. A. A. Sultan, MNA 

(d) Mr. M. A, Khair, MNA 

(e) Mr. Taheruddin Thakur, MNA 

4. As the Conference authority requires also some artists, the 
following names have been proposed 

(a) Mrs. Sanjida Khatoon 

(b) Miss Kallyani Ghosh 

(c) Mr. Samar Das 

(d) Mr. Abdul Jabbar 

(e) Mr. Apel Mahmood. 

20 names have been suggested above in total. The rest five for 
inclusion may be suggested. 

5. It has also been suggested that the Conference authority should 
be requested to send a formal invitation and also enquiring about the 
financial provisions for travelling, accommodation and other relevant 
expenses. 

When all the papers reach the first Secretary of the Bangladesh 
Mission, a budget will be submitted for printing the same. However, 
proposal for printing these papers may be approved provisionally. 

(R.l. Choudhury) 

First Secretary. 

No. B. 5/80/71 dt 21.7.71 

Copy forwarded to Mr. Moudud Ahmed, Bar-at-Law. 9, Circus 





Avenue, Calcutta-17. 

He has kindly taken the responsibility of preparing a paper on 
“Recognition of Bangladesh in International Law and Current Practices” 
for reading at the International Seminar in Delhi. It will be appreciated if 
he kindly ensures that the paper reaches the undersigned by the 31st July, 
1971 in final shape so that necessary arrangements to have it printed can 
be made. 

(R. I. Choudhury) 
First Secretary, 
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(May be reproduced with or without Acknowledgement) 


No. PR/30 Mujibnagar 

July 31, 1971. 

BANGLADESH FOREIGN MINISTER ON 
PAKISTANI MOVE IN U.N. 

When the attention of Khandaker Moshtaque Ahmed, Foreign 
Minister of the People’s Republic of Bangladesh, was drawn to the 
reported move of the Pakistan Government to make ‘Bangladesh’ an 
India-Pakistan issue, he said that this was a wrong attitude and could not 
bring peace in this part of the world. 

He said, indications are too obvious that Pakistan, as last minute 
efforts to polish her already tarnished image, has geared up activities in 
and around the United Nations to save herself from certain defeat in the 
hands of Bangladesh Liberation Forces. The move to send United 
Nations observes on the soil of Bangladesh and trying to make it an Indo- 
Pak issue in the Security Council are symptoms of Pakistan’s desperation. 
The Government of Bangladesh once again draws the attention of the 
nations of the world to the fact that Bangladesh is a free and sovereign 
country now. For some people, this might be bitter to swallow but then 
this is the truth. 

Since March 25 what has happened on the soil of Bangladesh has 
been written in the pages of world history every day, every month. United 
Nations’ role since and during that time is known to the world. The 
United Nations had the power and willingness to deliver goods to the 
suffering humanity, but it did not avail of the opportunity. The suffering 





people of Bangladesh have overcome their initial setback and are now on 
the verge of success. What makes certain executives of the United 
Nations to wake up now from their sleep of indifference? 

We want to make it very clear that any attempt to sidetrac the 
Bangladesh Government on Bangladesh issue is fraught with grave 
danger. Any attempt to ignore the fighting people of Bangladesh will lead 
to nowhere. 

When our gallant fighters are making their way to victory at the 
cost of millions of lives and rivers of blood and tears, we shall not allow 
anybody to step and nullify these supreme sacrifices. On the soil of 
Bangladesh the 75 million people of Bangladesh constitute the only 
power. 

The United Nations High Commissioner for Relief and 
Rehabilitation has taken a partisan view of the situation of the refugees. 
He wants to administer a palliative when it requires svere surgery. By 
now he should be in a better position to say whether or not his persona! 
prsence and assurance could inspire any refugee to go back home or 
cause still larger overflows to India. We feel that no further experiments 
in this line should be undertaken. We, therefore, call upon the United 
Nations to put off this vain attempt to tackle the refugees problems. Only 
the Government formed by the duly elected representatives of the people 
of Bangladesh can take the refugees back to their homes. 

The United Nations and its affiliated agencies must recast and 
rationalise its role and, consequently, the scheme of sending observers on 
any attempt to make the issue as in India-Pakistan issue instead of 
admitting that it is a Bangladesh-Pakistan issue. This attitude cannot 
bring peace in this part of the world. The national approach would be to 
recognize the Bangladesh Government, which alone can speak on behalf 
of the People of Bangladesh as the sole arbiter of their destiny. In calling 
a spade lies they key of avoiding further catastrophe and crisis, and we 
assure the world that Bangladesh Government will pave the way of 
achieving peace, provided that the real issues are not clouded and 
avoided. 
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YAHYA TOLD HINDU VOTE WAS 15 PER CENT 
Comment of Bangladesh Foreign Office spokesman on August 4,1971. 

A Bangladesh foreign Office spokesman today denounced as a 
‘’blatant lie” the Pakistan President’s statement that Sheikh Mujibur 
Rahman had won the election mainly because of Hindu minority vote. 

Commenting on Yahya’s interview with a Teheran daily, the 
spokesman pointed out that the Awani League had won 82 per cent of the 
votes while the Hindu minority vote represented not more than 15 per 
cent. 

“Even if it is accepted that the Awami League bagged all these 
votes, the question still remains where did the remaining 67 per cent 
votes come from?” 

The spokesman said it was curious to note that Gen. Yahya who 
after the election, took pride to declare that the election was free and fair 
now wanted to make the world believe that the Awami League won the 
election through intimidation, threat and malpractices. 

The spokesman recalled that during and prior to the election, Gen. 
Yahya had deputed the army; police and ansars to maintain law and order. 

This confession to the Iranian journalist that he was ill-informed 
about the happenings in the country is sufficient evidence that Gen. 
Yahya has no capacity to be the Head of a State.” 
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The Bangladesh Government today expressed satisfaction at the 
U.S. Congress ban on aid to Pakistan. 

A spokesman of the Bangladesh Foreign Office said : "We have 
learnt with great satisfaction that the United States House of 
Representatives has voted restrictive provisions in the Foreign Aid Bill 
which would in effect suspend all economic and military aid to 
Pakistan. ” 

"We extend our warm felicitations to American Congressmen for 
their wisdom in correctly evaluating the present situation in Bangladesh. 
It is gratifying that the members of the august body have not been 
deluded by the Pakistan propaganda that all is well in the land inhabited 
by 75 million Bengalies.” 

The spokesman especially thanked Mr. Thomas Morgan, Chairman 
of the House Foregin Affairs Committee, and Mr. Coruelius Gallaghee, 
Chairman of the House Sub-Committee on South Asia, “for their role in 
bringing home to the membei’S of Congress the magnitude of the man¬ 
made disaster which has overtaken our counry.” 

“It is with special pride that the democratically elected 
representative of Bangladesh salute Congressmen of the United States 
for upholding democracy,” he said and added ; “We trust that the U.S. 
Administration will respect the verdict given by their own House of 
Representatives.” 

In Calcutta, the Bangladesh Mission Chief Mr. Hossain Ali, 
expressed joy at the “inspiring news” that all Bengali diplomats of 
Pakistani mission in New York and Washington had joined the war of 
independence. 

In a statement Mr. Ali said that in doing so the diplomats “had 
broken the shackles of slavery, and exercised the right of independence 
as free citizens of a sovereign Bangladesh.” 
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WHITE PAPER CALLED BUNCH OF WHITE LIES 

Comments of Foreign OilHce spokesman of the 
Bangladesh Government on the Pakistan Government 
White paper on August 7,1971. 

A FOREIGN OFFICE spokesman of the Bangladesh Government 
today described Pakistan’s “White paper” on Bangladesh as a “Bunch of 
white lies,” 

The spokesman said ; ‘‘The army junta in its heinous move to 
hoodwink world opinion, so strong against it, has completely distorted 
contemporary events and facts. " 

The facts were too clear to be reiterated and largely known to the ' 
world by the “courtesy of the world fraternity of journalists.” 

“We want to tell the world that if Sheikh Mujibur Rahman had 
planned any armed struggle he would not have faced the possibility of 
arrest in the hand of the junta against whom his own army would be 
waging a war.” 

Non-violence and non co-operation were the Sheikh’s creed. He 
had repeatedly emphasised that he was against secession.because it was 
meaningless for Bangladesh, comprising the major part of the Pakistan, 
to secede from the minor part. 

“His six-point programme was for all the provinces of Pakistan and 
he stubbornly fought for the right of the minority provinces.” 


2^ro hour 

The course of events proved beyond any shadow of doubt that the 
zero hour was fixed by the army junta while it continued the ‘’hypocrisy 
of a prolonged dialogue”. 

“On the 24th evening also” the spokesman pointed out, “there was 
a meeting between Yahya’s advisory group and the Awami League high 
command. Principles of agreement were made out, and the draft of a 
Government proclamation was being fmalised for announcement any 
time.” 
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The spokesman said that the whole nation was "brusting with 
expectation. ” But instead of the announcement there came the army 
crackdown. 

“We want to warn the conspirators that any attempt to execute the 
idol of Bangladesh will be avenged to the last.” 

He strongly repudiated the charges that non-Bengalis were killed 
by Bengalis before the army crackdown. 

“During and after the days of non-co-operation, Bengalis never 
treated the non-Bengalis as aliens, not to speak of killing them. Thus even 
on March 9 non-Bengali army and navy personnel joined hands to wage 
a communal war in which hundreds of Bengalis were killed.” 

The communal tension was so high that Maulana Bhashani rushed 
to Chittagong and Sheikh Mujibur Rahmann sent two leaders to that town 
to study the situation. The leaders directly charged the army and navy 
with killing Bengalis. 
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NAZRUL ISLAM WARNS YAHYA KHAN 

Warning by Acting President of Bangladesh against any attempt 
on Mujib’s life, August 9,1971. 

The acting President of Bangladesh, SyedNazrul Islam on Sunday 
warned President Yahya Khan of Pakistan against any * attempt’' on the 
life of Sheikh Mujibur Rahman and said that it would not only be 
avenged on the battlefields in Bangladesh but would also trigger off 
developments which would destroy Pakistan itself. 

In a message on the occasion of Mujib Release Day, he appealed to 
all countries which loved democracy, freedom and justice to help stop the 
sinister attempt of Yahya Khan to try Mr. Rahman. 
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PETITIONS TO INTERNATIONAL LOCAL BODIES. 

Further to the report already submitted to the Foreign Minister it is 

necessary to re>iterate the following facts : 

1. On my last visit to Delhi in July the Indian Federation of United 
Nations Associations (IFUNA) approached me saying that they 
were ready to sponsor filing of petitions before the international 
legal bodies and they were ready to negotiate with the Government 
of India with such a scheme. Along with the President and 
Secretary General of IFUNA, we discussed the whole matter and 
had a Conference with Dr. Nagendra Singh, ICS, Secretary to the 
President of India. After I left Delhi, I received two letters from 
Mr. Pandey, Secretary General, IFUNA, saying that negotiations 
were going on with the highest authorities in India and they met t|;ie 
Prime Minister and Foreign Minister of India who were very 
sympathetic and asked their respective Departments to take 
immediate action in this regard. Last week I received telegram 
from Mr. S. D. Pandey saying that Indian Government had given 
the clearance and so I should come to Delhi immediately with all 
the documents etc. 

2. The idea of this scheme was that IFUNA would sponsor the whole 
exercise and would get the necessary clearance, foreign exchange 
and other resources from the Indian Government, in order to assist 
us in filling this petition. They also suggested in writing both to us 
and to the Government of India that our Foreign Minister should 
accompany the team to make it more effective. 

3. After my arrival, Mr.S. D. Panday confirmed all these and on 
13.6.71 I accompanied him and two other persons of IFUNA to 
Mr. J. N. Dixit, Deputy Secretary, U.N. Division, Ministry of 
External Affairs. Mr. Dixit confirmed that the Indian Government 
had no objection to this scheme and suggested that we should get 
ready to go to these forums as soon as possible. He further 
informed that the decision in writing would be communicated on 
the same evening, i.e. 13-8-1971. According to him, two things 
had to be sorted out before we could leave- 
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(a) the exact amount of foreign exchange required and its 
allotment by the appropriate authority, and 

(b) the travel documents and visas to go to the proposed 
countries. 


4. When I showed my concern over the nature of travel documents 
our Foreign Minister should carry, he said that he would discuss 
this matter in a meeting at 4-30 P.M. with Mr. Kaul where Mr. 
Alam was also to be present. 

5. The major forums where the petitions against the violation of 
international law could be filed are : 

(a) International Court of Justice for the violation of 
Genocide Convention; 

(b) United Nations Human Rights Commission; 

(c) International Commission of Jurists; and 

,(d) European Human Rights Commission. 

(c) and (d) lack jurisdiction cutrightly and so these go out 
of questions. In (a) there is some scope although apparently it 
would appear that this forum may also not be very effective for our 
purpose. However, an intensive study is being made and the 
suggestion is that, if necessary, we shall try to pursue a country 
other than India (who has reservation on Genocide Convention) to 
file the petition in order to bring the matter before the International 
Court. This possibility is now being explored and that this 
negotiation is also on to get the support of any of the consultative 
committees or agencies of U.N. who have the right to agitate, to File 
the petition. It is further suggested that even Bangladesh 
Government can file this petition under the presumption that they 
are the legally constituted representative of Pakistan to agitate the 
international court and the military government in Pakistan are 
merely usurpers. There is also some scopoe to move the 
International Court of Justice in an individual capacity but the 
procedure would be that the petition will have to be filed with the 
Secretary General of U.N. requesting him to move the petition 
before the Court. Mr. Subrato Roy Chowdhury, the eminent 
Barrister of Calcutta, holds the view that this can be done. Another 
alternative is to have the petition filed by some very eminent 
intellectuals of the world like San« along with some people of 



Bangladesh. 

The scope to agitate the Human Rights Commission in item (b) 
above seems to be more feasible but we will face almost similar 
difficulties. Justice Abu Syed Chowdhury being a member of the 
Human Rights Commission wouold be able to advise us best on 
this point and our final approach with regard to this will have to be 
left till we meet him in London. 

In the meantime, it is learnt that a sub-Committee of the U.N. 
Human Rights Commission has already started to enquire into the 
Genocidal Act of the Pakistan Army on request from some 
consultative bodies of U.N. 


Moudud Ahmed 
14.8.71. 
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Defection of Diplomats: 

An ali-time record in the annals of diplomatic history was set up on 
August 5 when all the 14 Bengali diplomats in the Pakistani Mission in 
USA defected en masse to Bangladesh. 

According to diplomatic observers, never before had such a large- 
scale defection taken place anywhere in the world. It was considered a 
stunning blow to the credibility of Islamabad’s propaganda machine. 

Bengali members serving in Pakistani Missions abroad had been 
placed under surveillance and in one Mission no Press statement was 
issued as the Press Attache happened to be a Bengali. 

According to a report received in New Delhi, all the Bengali staff 
of the Pakistani Missions in Washington and New York were under orders 
of transfer to Islamabad. Some trumped-up charges were made to remove 
some of them to Islamabad. 

On August 2, an East Bengali employee of the Pakistan High 
Commission in New Delhi, Mr. Abdul Majid, eluded strict surveillance to 
turn up at a private Indian home and declared that he was changing his 
allegiance to the People’s Republic of Bangladesh. 

On arriving at the Indian home, he asked to be put in touch with 
Mr. K. M. Shahabuddin, a former Pakistani diplomat who had switched 
his loyalty to the Bangladesh Government soon after the army 
crackdown. 

Mr. Majid joined Pakistan’s Ministry of Information and National 
Affairs in 1964. After working in Karachi and Islamabad, he was posted 
to the Delhi mission in 1968. 

In a brief statement to the Press, Mr. Majid said : “1 have left the 
Pakistan High Commission to serve the cause of Bangladesh. I declare 
my allegiance to the People’s Republic of Bangladesh and its 
Government.” 

Another Defectioo From pakistan High Commission : 

Mr. Faziul Haque Chowdhury, an Assistant Labour Attache at the 
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Pakistan High Commission in London, switched his allegiance to 
Bangladesh on August 12 in protest against the “farcical trial” of Sheikh 
Mujibur Rahman. 

Mr. Chowdhury was the fourth Pakistani diplomat in Britain to 
defect. He announced his decision on August II just as about 2,000 
Bengalis went to the official residence of the British Prime Minister in 
Downing Street to urge the release of Sheikh Rahman. 

The demonstrators assembled at Hyde Park and marched through 
the main streets of London before dispersing. 

Mr. Chowdhury said it was ironical that Sheikh Rahman was being 
tried on “concocted charges” by a clique which had no legal right to be at 
the helm of affairs in Pakistan. This clique had resorted to blatant lies in 
describing the people’s elected leaders as “traitors.” 

Mr. Mohiuddin Ahmed Defects : 

The Acting Pakistani Trade Commissioner in Hong Kong, Mr. 
Mohiuddin Ahmed, defected to the Bangladesh Government on August 
18. 

In a Press statement, Mr Ahmed accused the Pakistan Government 
of ruthless genocide in East Bengal. It is no more possible for any man of 
honour to represent the Government that is engaged in a ruthless 
genocide. We cannot remain silent spectators while thousands of our 
countrymen are fighting against oppression.” 

Mr. A. F. M. Abul Fateh Defects : 

Pakistan’s Ambassador to Iraq. Mr. A. F. M. Abul Fateh, pledged 
his loyalty to Bangladesh on August 21. 

Mr. Fateh was the most senior Pakistani diplomat to defect so far. 

He had been Ambassador in Baghdad for eight months and had 
previously served in Paris, Washington, Prague. New Delhi and Calcutta. 
From 1966 to 1968 he was Counsellor and later Deputy High 
Commissioner in New Delhi. For the next two years he was Deputy High 
Commissioner in Calcutta. 
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MUJIBNAGAR, 
September!, 1791. 


“ACCEPTANCE OF DEFEAT” 
Bangladesh Foreign Minister on 
Dr. Malikas appointment. 


1. Bangladesh Foreign Minister Khandaker Moshtaque Ahmed 
termed the appointment of Dr. Malik as the Governor of occupied terri¬ 
tory of Bangladesh as an acceptance of defeat. 

2. In a statement released here to-day he said, the reported 
appointment of Dr. A. K. Malik, a quisling trade unionist, as the 
Governor of the occupied part of Bangladesh is the acceptance of defeat 
by the so-called military junta of Islamabad. It is evident that Tikka 
Khan’s aweful majesty of ruthless killing, looting, burning and raping 
have been turned into ignominous nullity on the soil of Bangladesh. The 
killer has fallen. His chivalrous glory is crumbled into pieces. He is to get 
out as digraced man with head low and vanity lower. There is a clear mas¬ 
sage in this for General Yahya Khan also. 

3. The Pakistani junta calls this an attempt of restoration of civil¬ 
ian rule. It is significant to note that the killers of Islamabad has gone for 
the “restoration of civilian rule” only in the colony and not at home i.e. 
West Pakistan. Therefore, the measure, besides everything also, is an 
expression of colonial rule completely different from home rule. 
Restoration of civilian rule was an issue before 25th of March 1971. 





People almost unanimously voted for Awami Leauge to rule the country. 
Restoration of civilian rule at that time meant restoration of state power 
to the elected representatives of the people and not to any one without 
such a mandate. 

4. The appointment of Mr. Malik, is yet another attempt to 
throw a handful of dust in the eyes of the world to create cloud and con¬ 
fusion. People of Bangladesh know the designs behind this sort of 
restoration of civil administration. They witnessed these same ‘restora¬ 
tion’ once after Ayub staged coup in 1958, again after Yahya ascended the 
throne of Pakistan in 1969. When colonial rule by a military governor 
becomes pungent, stinky and embarrassing, the military rulers go for 
transplanting a civilian quisling as the ‘Subedar’ of Bangladesh. This 
time also the military colonialists have exercised their ground rule of 
colonial administration. This known game is not going to pay any divi- 
dand this time in an attempt to convince the foreign powers to give aid 
and assistance. 

5. Dr. A. M. Malik is an old man. He has a dubious pa.st and no 
future. He has underwritten heither-to unheard of crimes committed by 
his masters on the soil of Bangladesh beyond tolerance. He is incapable 
of reading the writings on the wall because he is suffering from senile 
degeneration. We can only pity him. 
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Dated, the 4th Sept, 1971. 

FROM : MR. MOUDUD AHMED, 

4-A Palm Avenue, Bulligunj, 

Mayfair Road, Calcutta-19. 

TO Mr. Brian E. Urquhart, 

Director, 

Office of the Under Secretaries -General 
for Special Political Affairs, 

New York. 

Dear Sir, 

Thank you for your letter of August 27.1 am glad that the Secretary- 
General consider the fate of Sheikh Mujibur Rahman as a matter of con¬ 
cern as expressed through the statement he made on August 10. 

The main reason of my sending the cable was to request the 
Secretary-General of the United Nations to communicate to the Pakistan 
Govt, that as one of his counsels in Dacca, 1 am still ready to have the 
opportunity of knowing that Sheikh Mujibur Rahman is willing to brief 
me so that a team of lawyers, qualified to practice in Pakistan of his own 
choice can defend him. Mr. A. K. Brohi appointed by Pakistan Govt, is 
not a lawyer of his own choice. 1 am absolutely certain that if this can be 
communicated to Sheikh Mujibur Rahman through your good offices, the 
Sheikh would immediately like to meet me. 

I am aware about the competency and jurisdiction of the Secertary- 
General but you would also appreciated that I cannot approach the 
Pakistan Govt, directly because of my personal safety. 

If this could be arranged somehow, this would also be extermely 
useful for the purpose of brining peace in this regiop. 1 assure you that 
this matter will remain confidential till something positive is achieved. 

An early reply will be very much appreciated. 


Yours faithfully, 
MOUDUD AHMED. 
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UNITED NATIONS 
NEW YORK 


27 August, 1971 

Dear Mr, Ahmed, 

On behalf of the Secretary-General of the United Nations, I 
acknowledge receipt of your cable of 18 August 1971 on the subject of 
the trial of Sheikh Mujibur Rahman. 

The fate of Sheikh Mujibur Rahman is a matter of concern to the 
Secretary-General, whose reaction to reports concerning his impending 
trial was set forth on 10 August 1971 in a press statement by the United 
Nations spokesman. A copy of that statement is attached for your infor¬ 
mation. 

The Secretary-General is however regretfully unable to accede to 
your request in this specific matter. He has been doing and continues to 
do all he can, within his competence and authority, to prevent an aggra¬ 
vation of the situation. I am sure you will nunderstand that this has to be 
done with all the necessary discretion and lack of publicity. 

Yours sincerely, 

Brian E. Urquhart 
Director 

Office of the Under-Secretaries-General 
for Special Political Affairs. 


Mr. Moudud Ahmed 
4-A Palm Avenue 
Mayfair Road, Calcutta 
India. 



UNITED NATIONS 

Press Section 

Office of Public Information 
United Nations, N.Y. 

(FOR USE OF INFORMATION MEDIA-NOT AN OFFICIAL RECORD) 

Note No. 3678 
10 August 1971 


NOTE TO CORRESPONDENTS 

In reply to questions regarding the news reports of the impending 
trial of Sheikh Mujibur Rahman, a United Nations spokesman stated 
today : 

“The Secretary-General feels that it is an extremely sensitive and 
delicate matter which falls within the competence of the judicial system 
of a Member State-in this case, Pakistan. It is also a matter of extraordi¬ 
nary interest and concern in many quarters, from a humanitarian as well 
as from a political point of view. The Secretary-General has received and 
is still receiving almost everyday expressions of serious concern from 
representatives of Governments about the situation in East Pakistan and 
there is a general feeling that the restoration of peace and normalcy in the 
region is remote unless some kind of accommodation is reached. The 
Secretary-General shares the feelings of many representatives that any 
developments concerning the fate of Sheikh Mujibur Rahman will 
inevitably have repercu.ssions outside the borders of Pakistan.” 
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Mr. K.M. Shahabuddin’s Claim : 

Mr. K. M. Shahabuddin, head of the Bangladesh Mission in New 
Delhi, claimed on September 8 that ‘nine-tenths of Bangladesh territory 
is in our control.” 

He told a Press club luncheon meeting : “Even Dacca, considered 
a safer place for Islamabad is no longer that safe for West Pakistan. We 
have achieved a lot of success in our struggle.” 

His colleague, Mr. Amjadul Haque, warned West Pakistan that any 
harm done to Sheikh Mujibur Rahman would constitute a threat to peace 
as he did not belong to Bangladesh alone, but to the whole world. 

Mr. Shahabuddin said that the success of the freedom fighters had 
forced the Pakistan Army personnel to remain within the bounds of can¬ 
tonments. ‘The control of the Pakistan Army is only up to cantonments.” 

Mr. Haque re-iterated the four-point proposal as put forward by the 
Bangladesh Prime Minister and the acting President as precondition to a 
political settlement of the Bangladesh issue. They are : recognition of 
Bangladesh by West Pakistan, unconditional release of Sheikh Mujibur 
Rahman, withdrawal of the invading army and compensation for all the 
losses suffered by the people at the hands of the Pakistan Army. 

Both Mr. Sahabuddin and Mr. Haque declared that “no longer are 
we unarmed, untrained, and unsupported” in the struggle against West 
Pakistan. 
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MISSION OF THE PEOPLE’S REPUBLIC OF BANGLADESH 
9, Circus Avenue, Calcutta-17. 

BANGLADESH 

There comes a time in the life of individuals when loyalty to a high¬ 
er principle must take precedence over subservience to temporal authori¬ 
ty. No Government has a prior claim to allegiance simply because it is a 
government. When it begins to violate elementary norms of civilized con¬ 
duct and commits crimes against humanity-as the Government of 
Pakistan has done-it becomes a moral imperative to oppose it. And this 
is what Jefferson meant when he said that resistance to tyranny is obedi¬ 
ence to God. 

I served the Government of Pakistan for nearly 22 years as a mem¬ 
ber of the Pakistan Foreign Service and served Pakistan loyally to the best 
of my knowledge. Even after the launching by the Pak Army of the pre¬ 
sent war of extermination of the citizens of Bangladesh. I continued to 
serve the Government. As all communications remained severed I had no 
authoritative informations about what was happening in Bangladesh, The 
Pakistan Government put out bulletins about everything being normal or 
under control. The fact that thousands of panic-striken wounded and 
maimed refugees crossed the border to India carrying blood-curdling 
tales of inhuman atrocities belied the Government claim. In the meantime 
reports of foreign and unbiased journalists who went deep inside 
Bangladesh and witnessed events at close range started pouring in and 
constituted an impartial source of information. The picture that emerged 
form these reports was grim and appalling. It proved beyond doubt that a 
cold-blooded genocide was underway. 

The moment of my decision came and I decided to join the suffer¬ 
ing millions of Bangladesh who were resisting with their lives the bar¬ 
barity of West Pakistan Army determined to reduce East Pakistan to a 
colony. 

71ie Government of Pakistan now is a military junta of West 
Pakistan desperate to retain its stronghold over die country. It has nulli¬ 
fied the results of a free and fair election held under its own auspices 



only eight months back. It has chosen to mute the majority of the people 
by the most savage application of brute force. Its authority rests totally 
on its military strength and its control is limited by the range of its 
artillery. It has, threrefore, lost even all pretences to legitimacy of power. 
It has also destroyed the Pakistani nation. Pakistan lies buried un^r the 
mountain of corpses and the debris of destruction resiilting from the mil¬ 
itary crackdown by the West Pakistan Army. 

Bangladesh which was once a golden land of affluence today has 
become a scorched land at the hands of barbarous hordes from West 
Pakistan. The mercinaries of Yahya-Hamid-Bhutto have been let loose 
on the unarmed and peace-loving, democratic-minded people of 
Bangladesh. Murder, loot, arson, rape are the order of the day now in 
Bangladesh. Pakistani Army have killed and are killing our people, irre¬ 
spective of cast and creed. They have pushed millions of people out of the 
country. Millions and millions of people within Bangladesh are running 
from one village to another for their lives, to escape humiliation, mas¬ 
sacre and worst still, dishonour. Complete sense of mistrust, disbelief, 
fear, worry and anxiety are prevailing among the people. The stories of 
horrors and atrocities in Bangladesh are not unknown to you. 

Had the West Pakistani vested interests and their scion-die Army 
junta considered Bangladesh to be a part of Pakistan they would not make 
Bangladesh a colony, they would not indulge in genocide, mass rape, 
arson and devastation. Now they want to make the world believe that 
Bengalis are secessionists. The Six-point Programme, with which 
General Yahya did not find any fault during and after election, was sud¬ 
denly discovered on the 26th of March, 1971 to be an anti-State pro¬ 
gramme. It is a joke that though after the election Yahya declared that it 
was absolutely fair and free, on the 26th of March he announced that 
Awami League got the support of the people by threat and coersion. He 
forgot that he was himself admitting that his regime failed to maintain 
law and order during election. It is a joke of the century that the man 
whom he mentioned as the “Future Prime Minister of Pakistan” turned a 
‘traitor’ overnight. 

The barbarity and the atrocities could not cow down the spirit of the 
Bengalis. A nation which believed in Constitutional movement, sudden¬ 
ly was pushed to a war. Now, Bangladesh is at war, a war of liberation. 
The people of Bangladesh are determined and united to liberate the 
motherland from the hands of the West Pakistan occupation forces. To 





organise and streamline the whole freedom struggle the elected represen¬ 
tatives met on April 12,1971 and formed the Government of the people's 
Republic of Bangladesh. All the progressive political parties of 
Bangladesh have given their allegiance to this Government. The libera¬ 
tion army has kept the enemy engaged in all sectors. The regular troops, 
the guerillas, the commandos and the hit-and-run fighters are inflicting 
heavy casualties on the enemy. Thousands and thousands of youngmen 
are rushing to the youth camps everyday after slipping away from the 
clutches of Yahya’s butchers. They arc preparing themselves for the final 
thrust. We are determined. We stand for turth, for human dignity and for 
democracy. So, we are confident of our success. 

Pakistan is advancing the argument that this is an internal affairs of 
its own. But is it so, when peace in this part of the world is going to be 
disturbed, when a nation-with its far-flung geographical boundary, dis¬ 
tinct language, literature, culture, heritage, hopes and aspirations is 
sought to be crushed? 

Does it not sound a crude joke in the wake of the Pakistan barbari- 
ty-when millions irrespective of their caste and creed, are being killed, 
being uprooted from their health and home, when women are bieng 
raped, when the intelligentsia and the youths are being combed out and 
murdered? 


Dated : 

September 9, 1971. 


(M. Hossain AH) 

High Commissioner for Bangladesh 
in India. 



^?»nw»r ^^^r-a, >o 

«ii^ TfSRi ^ -pf;jra[® ’sig«fTO 

MINUTES OF THE PROCEEDINGS OF MEETING 
HELD ON 13.9J971. 

Present: (1) Director -External Publicity Ministry and Foreign Affairs, 

Government of India. 

(2) Director - U.N.’s Desk of India 

(3) Director General, All India Radio 

(4) Director - Govt. Publicity Division 

(5) Director - Television dealing 

(6) Principal Advisor to the Govt, of India 

(7) Dy. Director , PIB, Calcutta 

(8) Mr. M. A. Samad, Defence Secretary, Govt, of Bangladesh 

(9) A. P.A, Bangladesh. Mission. 

Presided over by the Public Relations Advisor, External Publicity 
Division, Govt, of Bangladesh. 

Discussions were held on varied subjects ranging from release of 
press release upto the mobilisation of artists, teachers and intellectuals of 
Bangladesh. 

1. (a) About Bulletin : - It was suggested that all bulletins includ¬ 
ing war bulletin from Govt, of Bangladesh should be issued before 3-30 
p.m. and should be sent to the E)elhi through PIB teleprinters before they 
are locally released to the press. 

(b) In case and if its is not extremely urgent, issue of bulletin after 
3-30 p.m. should be carried over for the next day. 

(c) Mr. M. Maqsood Ali, APA was nominated as liaison from our 
side to keep contact with Mr. Roth of PIB for this puqwse. Both were pre¬ 
sent in the meeting and have first-hand knowledge of the arrangements. 

2. Details of necessary documentation to be carried by Bangladesh 
U.N. Delegation were discussed. Mr. Dikyit made generous contribution 
by suggesting the necessary articles which are to be carried by the dele¬ 
gation with them. They are 
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a) Recorded version of leaders. 

b) History of Bangladesh from December ’70 to march *71. 

c) Documents justifying the struggle and analysing the basic 
aspect of denial of rights to the pec^les of the Bangladesh in 
course of last 23 years. 

d) Taped interviews with refugees. 

e) Tapes of important events in Bangladesh, if any, 

0 Selective interviews of important foreign dignitories. 

g) Film on genocide. 

h) Mr. Zahir Raihan’s documentary films after proper editing. 

i) Pathans’ personal interview-film if possible. 

Director General of A.I.R. has been very kind to place services of 
an engineer-a programme man at the disposal of Mr. Moudud Ahmed 
from our side to tape these interviews. He also assured us that Mr. D. K. 
Sen Gupta, Station Director will be available for all possible help in this 
direction. 

3. Artists and intellectuals : - Discussion on the aspect of rehabili¬ 
tation and fruitful utilisation of services of Bangladesh artists and intel¬ 
lectuals were have hold in detail. Friends participating in the discussion 
said that this meeting should not discuss the aspects of teachers and intel¬ 
lectuals; because a separate team is expected to move in Calcutta at a 
later date to discuss this subject. But the aspect of utilisation of talents of 
artists were deliberated upon quite exhaustively. The chair gave a detailed 
background of the activities of Bangladesh artists in India. The following 
facts were placed before the meeting 

(a) Names of organisation of arists and intellecuals. The total 
number is 5. 

(b) The reason for so many organisations were explained. Since 
the Govt, could not provide subsistence to all artists or utilisation their 
talent they had to mobilise themselves for enhancement of Bangladesh 
cause and earning subsistence on the individual initiative. 

(c) The confilicting interest among artists were also explained. 
But emphasises was laid on the common objective prevalent in all of this 
i.e. liberation of motherland. Then listening to these backgrounds tl^ 
meeting wanted to discuss and final out piuposeful ways of mobilisation 



of talent. In course of this discussion, the following suggestions were 
made by different participants 

(ii) Whether there is any possibility of dividing artists into 5 groups 
such as : 

(a) A group responsible for holding cultural function for youth 
camps and refugee camps. 

(b) A group responsible for entertainment of army and guerilla 
bases. 

(c) A group to undertake travel to all the cities of India to propagate 
and project the Bangladesh issue among the people of India. 

(d) A group to feed Radio Bangladesh. 

(e) A group to propagate and project the Bangladesh issue abroad. 

(iii) Whether Govt, can exercise its influence on this organisation to 
keep their individual activities under suspension till liberation 
is complete. 

Suggestions were offered to plan out the specific projects and pro¬ 
posals with this purpose in end and they assured that fund will be no 
problem. 

Prior to doing all these things essential suggestions are 

(a) Registration of all artists with the Govt, of Bangladesh. 

(b) Constitution of a committee to study the possibility of all these 
proposals under the auspicious of Ministry of Information and 
broadcasting. It was suggested that our friends should meet the 
cross action of our artists to-day (14.9.71) at 5 p.m. in the Mission 
premises. They are kindly agreeable to the proposals. 

The entire situation obtaining in Bangladesh came up for review. 
The question of channalising the detailed information of operation deep 
inside Bangladesh was also discussed by the way of a suggestion made 
from the chair with regard to the formation of nucleus news organisation 
in the shape of an Agency. However, no spiecific decisions were taken 
in this regard. The meeting was adjourned till 3 p.m. to-day. 

A suggestion was put forward by APA for making Radio Pakistan 
monitoring report available to us. The Director General A.I.R. kindly 
noted it and assured all possible help. 

Copy to 

1. Ministry of Information and Broadcajiting 

2. F^oreign Minister 



3. Foreign Secretary 

4. High Commissioner, Calcutta 

5. Mr. Samad, Defence Secretary 

6. Deputy Director, PJ.B, Calcutta 

7. Mr. Moudud Ahmed. 

8. A. P. A. 
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MINUTES OF THE MEETING (SECOND) HELD 
ON 14.9.1971 AT 4 P.M. 

Present: 

1. Director -General, All India Radio. 

2. Director, External Publicity Division, Government of India. 

3. Director, All India Radio (Telev. Sec.). 

4. Prof. M. Khaled, MNA, Editor, External Publicity Division, 
Government of Banlgadesh. 

5. Mr. M. A. Samad, Secretary (Defence), Government of 
Bangladesh. 

6. Mr. Moqsood Ali, Assistant Press Attache, Bangladesh High 
Commission. 

Mr. Taheruddin Thakur, MNA, Public Relations Adviser, External 
Publicity Division, Government of Bangladesh, presided over the meet¬ 
ing. 

Mr. M. A. Samad while initiating the discussion apprised the meet¬ 
ing how the people inside Bangladesh, in India, in West Pakistan and 
abroad are fed with informations about the liberation struggle. He 
stressed on coordinated and unified projection for more affective results. 
Mr. Samad suggested that, live broadcast in news bulletin should be 
arranged so that Radio Bangladesh can use latest news. PrevSent arrange¬ 
ment in that news for the evening transmission are to be recorded with¬ 
in 3 p.m. Mr. Samad informed that presently 5/6 hours programme are 
being broadcast daily in 3 transmissions and there are 37 members in the 
staff on the Radio. He further informed that the radio programme, par¬ 
ticularly in the evening are being disturbed, almost Joining, regularly. Mr. 
Samad suggested that Indian talents may be utilised in preparing scripts. 

Mr. Moqsood Ali suggested that to know the trend of the Urdu 
Press, arrangements should be made to get the summary on their views. 

He was advised to talk to Mr. Ray of this. 

Mr. Taheruddin Thakur in summing up the discussion agreed that 
the Radio programme is upto the expectation of the people but could be 



further improved. 

To bridge-up this he suggested that the programme should be 
extended and programme organisers from both the sides should sit in 
coordinating at least twice in a month. For the overall improvement he 
proposed that another studio, to more tape recorders, library facilities 
should be arranged. The present arrangements in two studios and on three 
tape recorders not only consume longtime but tell upon the efficiency of 
the workers. Accommodation, he said, has become a great problem. Mr. 
Thakur put stress on further arrangements to accommodate the workers at 
least with minimum amenities. 

Mr. Thakur drew the attention of the D. G. to the A. I. R. News 
Bulletin (in English) where in a term ‘designated’ is used against 
Bangladesh Ministers, (example : Mr. Tajuddin Ahmed, Prime Minister 
designate. People’s Republic of Bangladesh) 

D.G., A.I.R assured to take up these matters with higher authorities. 
He emphasised that Radio Bangladesh should retain its character by all 
means. 
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No. PR/49. 

September 14, 1971 

M. HOSSAIN ALI INAUGURATES EXHIBITION OF SKETCHES 

“1 must compliment Mr. Subal Paul for arranging this timely exhi¬ 
bition which 1 am sure will go a long way in bringing out vividly the price 
in blood the people of Bangladesh are paying everyday to achieve inde¬ 
pendence for themselves” says Mr. M. Hossain Ali, High Commissioner 
for Bangladesh in India. 

Mr. Hossain Ali was inaugurating the Exhibition of Sketches by Mr. 
Subal Paul at the Academy of the Fine Arts on September 14, 1971. 

As regards art and Mr. Subal Paul’s paintings, Mr. Hossain Ali says 
even' though critics may argue that art does not produce anything of 
strictly utilitarian character, it is, and has always been an indispensable 
need of humanity and also indispensable to civilization. It reflects the 
whole manner of a nation or a given period. The powerful strokes of 
brush in the dexterous hands of Mr. Subal Paul has precisely tried to 
achieve this in the context of what is happening today in Bangladesh. It 
is said that one of the main purpose of art is to give pleasure and to cre¬ 
ate beauty and in this Nature is the artist’s inexhaustible source of inspi¬ 
ration. If that be so, then the paintings that we see before us would be a 
great 4isappointment to many, for the paintings of Pual are not more out¬ 
lines i^icating a shape or a beautiful landscape, but a successful attempt 



at capturing the agonies of a nation of seventy five million people caught 
in ruthless war thrust upon them by an alien army of occupation. And his 
paintings assume added significance because in portraying the hqipen- 
ings in Bangladesh, he dose so, as he describes it himself so aptly, to reg¬ 
ister his protest as a painter. 

Regarding the freedom struggle in Bangladesh the High 
Commissioner says by now, you and for that matter the civilized world 
are aware of what happened and is still happening in Bangladesh. 1 
would not repeat them here as to how it came to pass that a nation com¬ 
prising a sizeable section of humanity became the victim of worst kind of 
brutalities in the hands of a military junta. The story is too familiar; the 
world is aware of the massacre of an unarmed and defenceless people in 
Bangladesh. However, let me tell you that by resorting to the wholesale 
slaughter of the simple and God-fearing people of Bangladesh, the Junta 
of West Pakistan has, in fact, set in motin a chain of events that has made 
the independence of Bangladesh not only an inevitability within a matter 
of time, but would also slowly but surely lead to the break-up of what is 
known today as West Pakistan. The military clique headed by Yahya 
Khan is already aware that it cannot hold captive, as it is trying desper¬ 
ately with the use of massive militaiy fire-power and sophisticated 
weapons, the entire population of Bangladesh much longer. 

They stand thoroughly condemned today in the eyes of the civilized 
world; their economy which flourished on the exploitation of the riches 
of Bangladesh cannot sustain the mad and senseless war of extermination 
that they have waged on us; politically the provinces of West Pakistan are 
already raising their voice against the prospect of a continued military 
suppression and denial of civil liberties for years to come. The handsome 
foreign aid that they used exclusively to build the economy of West 
Pakistan and to maintain an ever-expanding military machine, is gradual¬ 
ly coming to a trickle. The collapse of the military adventure in 
Bangladesh will also bring in its wake the crumbling of the economy of 
West Pakistan which is based on the ‘military industry’ ostensibly to fight 
India, but primarily to keep itself in power by suppressing the genuine 
aspirations of the people, and also to provide employment opportunities 
to its ‘Martial Race.’ 

Commenting on the activities of Mukti Bahini the High 
Commissioner says that our death-defying Mukti Bahini are already play¬ 
ing havoc with the enemy. The War of Liberation is gaining momentum 



everyday. Our guerillas are kUling large number of West Pakistan soldiers 
- they are disrupting their line of communication by blowing up bridges, 
snapping rail and road communication and also sinking boats and ships 
which the West Pakistan are using to carry their arms, ammunition and 
troops. Our guerillas are also systematically wiping out the collaborators 
inside Bangladesh. The morale of the Pak Army has gone down with the 
colossal loss of their men and material and they are compelled to fall 
back at different points. The Mukti Bahini is in control of large areas of 
Bangladesh and already the troops belonging to the so called ‘Martial 
Race’ are panicstricken and retreating. 

Politically, we are today united as never before. Although the 
Awami League won absolute majority in the elections, it has now, in the 
larger interest of the country, joined hands with other equally dedicated 
political parties whose aim is also total independence for Bangladesh, in 
order to ensure the participation of all shades of people and opinion to 
carry the liberation struggle to victorious conclusion. 

Thanking Mr. Paul and the Academy of Fine Arts for arranging the 
exhibition Mr. Ali said “A picture is worth a thousand words.” 
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No. PR/50 MUJIBNAGAR. 

Dated the 15th Sept, 71. 

IN REPLY TO PAKISTAN’S EXTRADITION 
MOVE AGAINST MR. FATEH. 

Commenting on a reported move by Pakistan seeking extradition of 
her former Ambassador in Iraq Mr. A.F.M. Abul Fateh, the Foreign 
Minister of Bangladesh Khandaker Moshtaque Ahmed said in 
Mujibnagar today that I feel amazed to learn that Pakistan Government 
has asked some country for extradition of Mr. A. F.M. Abul Fateh, 
Pakistan’s ex- Ambassador to Iraq who switched over his allegiance to 
the legitimate Government of his motherland. Mr. Fateh has been charged 
for taking away Pakistan Emba.ssy’s money in Iraq. 

2. Mr. Fateh is one of those brave and patirotic sons of the soil who 
have responded to the call of the motherland to rise and protest against 
the barbarious atrocities being committed by the Pakistani military junta 
in exterminating the Bengali Nation. In taking away the Pakistan 
Embassy fund in Iraq, Mr. Fateh has only carried out the orders of the 
Bangladesh Government and has undertaken a timely exercise of 
redeeming a portion of the rightful share of Bangladesh in Pakistani 
funds and properties. This money is now at the disposal of the 
Bangladesh Government and will be used to strengthen the fight for free¬ 
dom. 


3. In Pakistan, everything has gone wrong today. The colonialist 






junta of Pakistan cannot view a patriot of Mr. Fateh's stature in the right 
perspective. The Government of Bangladesh is ever eager to welcome 
such partiots to the fold of Mukti Bahini. Extradition move against such 
a patriot will only amuse the freedom-loving people of the world. 
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Dr. A. R. Mallik, Vice-Chancellor of Chittagong University and 
leader of the non-official delegation from Bangladesh, attacked the ‘self- 
styled guardians of Pakistan and Islam” in Islamabad who had no qualms 
in going in for a mass annihilation of Bengalis. It was a blatant lie, he 
said, that the leaders of Bangladesh were responsible for the disintegra¬ 
tion of Pakistan. The ruling clique in Islamabad would have to bear this 
responsibility. 

He said that the issue of Bangladesh had ceased to be an internal 
affair of Pakistan from March 26. Tracing the history of Pakistan and the 
constant tussle between the democratic forces in East Bengal and the 
despots in West Pakistan, he said with feeling that the people of Pakistan 
hed never enjoyed the blessing of freedom and democracy as the Indian 
people had. Greedy army generals had replaced corrupt and communal 
politicians who together had ruled Pakistan for 24 years and created 
monopolies and cartels, which exploited the toiling millions. The first 
attack on the cultural and linguistic heritage of East Bengal was with the 
attempted imposition of Urdu as the national language. For six years, the 
people of Bengali fought this move and many were killed in the streets of 
Dacca. In the 11 -year Ayub rule, 22 families acquired 60 per cent of 
Industrial assets, controlled 75 per cent of internal trade, and 80 percent 
of bank advances were given to three per cent of account holders who 
were already minting money. Eighty per cent of foreign aid was spent on 
West Pakistan and less than 10 per cent on the East Wing which earned 
more than 70 per cent of foreign exchange for Pakistan. 
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Mujibnagar 

P/R No. 52. September 21, 1971 

BANGLADESH DELEGATION TO UN 

Government of People’s Republic of Bangladesh announced the 
composition and names of the members of Bangladesh delegation to the 
United Nations General Assembly. The delegation will be led by coun¬ 
try’s Permanent Representative to the UN Mr. Justice Abu Sayeed 
Chowdhury. 

Mr. Justice Chowdhury who is also Bangladesh Permanent 
Representative in U. K. has already proceeded to New York from 
London. 

The following members of the delegation are proceeding from 
Mujibnagar to Delhi today enroute to New York. 

1. Mr. M. A. Samad, MNA, Political Adviser to the Government 
of Bangladesh. 

2. Prof. Muzaffar Ahmed, Member of the Consultative 
Committee to the Government of Bangladesh. 

3. Mr. Phani Bhusan Mazumdar, MPA 

4. Mr. Serajul Haque, MPA 

5. Mr. Syed Abdus Sultan, MNA, Advocate 

6. Mr. Fakir Shahabuddin, MPA 

7. Mr. Mafiz Chowdhury, MNA 
8; Mr. Ashabul Haque, MPA 

9. Mr. A. F. M. Abul Fateh, Ambas$ador-at-iarge 





10. Mr. K. K. Panni, Roving Ambassadors to Far-East and South- 
East Asia. 

11. Dr. A. R. Mallik, Vice-Chancellor of the Chittagong 
University. 

M/S. M. R. Siddiqui, MNA, and Bangladesh Representative in 
USA Rahman Sobhan, an economist and Ambassador Extraordinary for 
economic affairs, S. A. Karim, Bangladesh Deputy Permanent 
Representative in UN and A.M. A. Muhith, Counsellor, Bangladesh 
Mission in USA are already in New York and will join the delegation 
there. 
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MUJIBNAGAR 

No. PR/54 Dated September 25, 1971. 

TOTAL INDEPENDENCE IS OUR GOAL. 

—SAYS KHANDAKER MOSHTAQUE AHMED. 

Khandaker Moshtaque Ahmed Bangladesh Foreign Minister 
warned against use of Bangladesh blood for the p>ower block interest or 
to maintain political leverage. 

Reiterating the Government stand he emphatically declared that 
total independence is our goal. In a statement released to-day in 
Mujibnagar the Foreign Minister said that UN General Assembly Session 
has commenced. The freedom loving people all over the world are await¬ 
ing discussion and a decision about the fate of 75 million people of 
Bangladesh. Unfortunately a few Governments are trying to cloud the 
clear issue in order to preserve and perpetuate the interest of Yahya’s 
colonialist junta. 

Some such powers have taken public positions with regard to 
Bangladesh issue and are advocating Apolitical accommodation’, 
‘Settlement’, ‘reconciliation’ and ’solution’. Our stand is too obvious. 
The stream of blood of the Bangladesh people should not be utilised for 
the sake of power-block interest or to maintain political leverage. 

Total independence is our goal. We uig:e upon those who are work¬ 
ing conttary to the interest of the 75 million people of Bangladesh to 
please leave us to die for our freedom if they cannot give us anything to 
live on. 
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MUJIBNAGAR 

No. PR/55. September 25, 1971 

A KEY DOCUMENT 


The book “Bangladesh - Contemporary Events and Documents” is 
a compilation of the main events that took place in Bangladesh from 
March 1969 to April 1971 leading to the present conflict and declaration 
of Independence of Bangladesh. This work presents the facts in positive 
terms without going into any analytical aspect to the situation. The book 
is the key document of 28 documents to be placed by the Bangladesh del¬ 
egation to U.N. 

It has six chapters. Chapter I “COLONISATION” touches on the 
background of the creation of Pakistan and the colonisation of East 
Pakistan, as it was then called, by the ruling class of West Pakistan. This 
has shown the cultural and political suppression and also the economic 
exploitation of the men and resources of Bangladesh. 

Chapter II “Demand for a Right to Live : includes two main dcou- 
ments, the six-point formula of Awami League and the II point pro¬ 
gramme of the Central Student’s Action Committee. 

Chapter III “The Second Martial Law: A Promise with a hidden 
meaning” relates the main documents showing how Ayub Khan after 





promissing to hand over the power to tlie people’s representatives, 
backed out and instead, illegally handed over the power to the Army in 
March, 1969. It includes Sheikh Mujibur Rahman’s speech of March 10 
at the Round Table Conference, General Ayub Khan’s speech of March 
12, 1969 at the Round Table Conference and Gen. Yahya Khan’s address 
to the nation on the proclamation of second Martial Law on March, 1969. 

Chapter IV ‘Towards Democracy : The First General Election in 
Pakistan” shows that despite the Legal Framework Order which had 
imposed restrictions on the sovereignty of the Constituent Assembly and 
gave the president the power of veto with regard to the Constitution 
framed by the elected representatives of the people, Awami League being 
a Constitutional Political Party had accepted the challenge and partici¬ 
pated in the election. Besides the relevant provisions of the Legal 
Framework Order this chapter includes Sheikh Mujibur Rahman’s elec¬ 
tion broadcast, the Manifestos of different political parties in brief, the 
results of the General Election and Awami League’s Constitutional pro¬ 
posal. 

Chapter V “Design revealed : Army buys time to attack” relates 
mainly to the events that took place between March 1 and March 25. This 
chapter has shown how army played with the elected representatives of 
the people and bought time to launch their attack on the unarmed civil¬ 
ians of Bangladesh. It includes Gen. Yahya Khan’s broadcast of March 6, 
Sheikh Mujibur Rahman’s speech of March 7 and the details of the nego¬ 
tiations that took place between Sheikh Mujibur Rahman and Gen. Yahya 
Khan till March 25 and the Army’s attack with a plan to exterminate the 
Bengalis. 

Chapter VI “Bangladesh ; a new Sovereign State” will show the 
establishment of a new Independent and Sovereign State. It includes 
broadcast declaring Independence on March 26, Gen. Yahya Khan’s 
broadcast on March 26, the Proclamation of Independence, the Laws 
Continuance Enforcement Order and the establishment of Bangladesh 
Government. 
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BANGLADESH 

_A World Commentary 

From Autonomy 
To Independence 

PEOPLE’S REPUBLIC OF BANGLADESH 


PREFACE 

The most heinous crime of civilisation has been committed in 
Bangladesh. 

The Army rules of Pakistan have engineered complete decimation 
of Bengali Nation. The military machine of Pakistan has been let loose on 
75 million unarmed, peaceful and democratic people of Bangladesh. 

The world conscience has been a mute spectator of all these tyran¬ 
nical onslaughts on human civilisation. 

Amidst this ocean of silence, some righteous world leaders special¬ 
ly the world fraternity of journalists have tried to stand by the norm of 
human dignity and civilisation. Their observations and reporting have 
exposed Yahya’s crime against humanity beyond any shadow of doubt. 

We have undertaken this publication to bring together the disjoint¬ 
ed or forlorn pieces of truth. This is a small little garden of truths pre¬ 
sented to the lovers of freedom and human dignity. 

The pieces have been so arranged as to offer an objective evaluation 
of events leading a constitutional movement for autonomy to a struggle 
for independence dirust on the people of Bangladesh by the Military 
Rules of Pakistan. Here we do not say anything of our own, but publish 
the truth as they are. 

We recommend this to the people of the world. 

Jai Bangla! 

EXTERNAL PUBLICITY DIVISION 
MINISTRY OF FOREIGN AFFAIRS, 
GOVERNMENT OF BANGLADESH. 






CONSTITUTIONAL MOVEMENT 
FROM AUTONOMY TO INDEPENDENCE 


Hundreds of thousands of Bengalis are being slaughtered. Murder, 
arson, looting and raping is the order of the day. Why? Because they 
voted for autonomy. Sheikh Mujibur Rahman, their beloved leader is on 
trial for committing “treason” because he won an election which has no 
parallel in democracies and further because he refused to compromise on 
the programme of autonomy for which the Bengalis voted from him. The 
Awami League is a democratic political party, firmly anchored in demo¬ 
cratic and constitutional methods. Sheikh Mujibur Rahman is devoted to 
democracy. He has an unflinching faith in democractic and peaceful pol¬ 
itics. He sought to realise the demand of the people through non-violent 
means. 

The NEW YORK TIMES writes on March 28 “the resistance which 
began after a surprise attack on the civilian population by the 
Government forces three nights ago, sprang from a non-violent drive for 
provincial autonomy. The East Pakistanis tried to claim the majority 
political power they had won in the election last December and the army 
moved to prevent this.” 

Along the same lines the BALTIMORE SUN writes on April 4, “the 
West Pakistan Army has shown every sing of being prepared to send its 
last soldier to more populous East Bengal, if necessary, in an all out effort 
to shoot to death the results of last December’s elections.” 

Referring to Yahya Khan, THE GUARDIAN in an editorial of April 
6, syas “What he has done, and is doing, is to use his army to oppre.ss the 
East Pakistanis and their chosen leaders. Not did negotiations collapse in 
any ordinary sense. The President did not want Sheikh Mujib to a.ssume 
the power that his people had voted him. So the President reached for his 
gun” ... “The East Pakistanis are an impoverished people who are being 
punished for having voted in a way that annoyed the President. By send¬ 
ing in the army he has shown himself to be not only careless of demorat- 
ic rights, but a reckless ruler as well. The military intervention in East 
Pakistan was a deliberate act.” 

THE GUARDIAN in its editorial of Arpil 14, wrote, “the 
Bangladesh affairs is not a second Biaffa or the fruits of more inter¬ 
minable wrangling between Delhi and Rawalpindi. It aro.se simply when 



a well conducted, peaceful election produced a result the army could not 
stand. Sheikh Mujib himself has not. in any certain sense, declared 
Bengali independence. He was not asking essentially for more than the 
programme he legally fought and won the election on.’* 

Referring to the background of the present situation and the eco¬ 
nomic exploitation of the East by the vested interests of West Pakistan, 
the SUNDAY TIMES writes on April 18... “the political programme of 
Sheikh Mujib’s Awami League, over-whelmingly endorsed by the people 
of East Pakistan in the recent elections, sought to correct these disparities 
by transferring control over economic policy from the Central 
Government to the Provinces. The response of Yahya Khan’s 
Government was to unleash a reign of terror whose full dimensions are 
only gradually becoming known.” 

Sudan’s daily EL SAHAFA also rejected the contention that the 
struggle in East Bengal was a separatist movement. It writes “the situa¬ 
tion has now exploded for which General Yahya should be considered 
responsible. Mujibur Rahman’s is the true representative of the people of 
East Pakistan ... Mujibur Rahman’s opinion is to be respected since he is 
the representative of true democracy.” 

Senator Willian Saxbe in his speech in the United States Senate on 
May 11, said “I chould remind my colleagues that during the negotiations 
preceding the military blitz of March 25, the demand of the East Bengalis 
was not independence, but autonomy or self-rule in demestic matters, 
such as policy and para-military forces, trade and commerce, tax and eco¬ 
nomic investment and the like.” 

Senator Frank Church in his statement made in the United States 
Senate on May 18, said, quoting THE NEW YORK TIMES referring to 
Awami League “this Bengali political party had just won an overwhelm¬ 
ing mandate ; 167 out of 169 seats assigned to East Pakistan in the 313- 
seat National Assembly, on a platform advocating greater political auton¬ 
omy for the East.” 

Once the election results were out the Pakistan army was reluctant 
to hand over power to the Bengalis, George Clark writes in 
KENSINGTON POST on June 11, 1971, “Yet Bangladesh in the past 
five months has faced disasters which are truly titanic simply because the 
military government of Pakistan refused to recognise the result of a 
democratic election. It is as if Sir Malby Crofton and the Conservatives 
lost control of the Borough Council and refused to acknowledge the result 



of the election and called in the Guards!’' 

About the status of Pakistan Government vis-a-vis the legitimacy of 
Sheikh Mujibur Rahman the GUARDIAN in its editorial of June 14, 
1971 writes, and even the Pakistan Government (by) overturning the 
verdict of the last elections is an usurper. 

John Pilger, International Correspondent of THE DAILY MIRROR 
London, writes on June 16, 1971 “the Bengalis have not seceded or 
rebelled. They are the majority in Pakistan and they took part in the coun¬ 
try’s first-ever elections and they overwhelmingly voted for Sheikh 
Mujib’s Awami League, which won 167 of the 169 Bengali seats in the 
National Assembly. The Sheikh’s short-lived government was as democ¬ 
ratically founded as Mr. Heath’s government.” Pilger further writes 
“Bangladesh was declared only after the generals, in panic invaded Dacca 
and began their rule of terror. A Parliamentary movement was put down 
by troops flown in from a thousand miles away.” 

Mr. Ted Leadbitter, Labour M. P. in a letter to Mr. Salman Ali, 
Pakistan High Commissioner in Britain, wrote, “every report, every tele¬ 
vision account and every version on the situation in Bangladesh is in 
conflict with your propaganda”... “The blood-shed on your hands is there 
for everyone to see and no diplomatic nicety will prevent me from con¬ 
demning the stupidity of your leaders, irresponsibility of your propagan¬ 
da and the need to support a people who asked for nothing more than 
democracy. 

Beirut Paper AL SHAAB says “in fact East Pakistan did not incline 
towads secession execpt when it was proved to her that the regime in the 
country did not depend on the will of the people but on the will of a dom¬ 
ineering group living 1,000 miles away. Who approves of living within 
such a country? Pakistan is an artificial con.struction an any artificial 
thing is doomed to vanish.” 

TIME Magazine on August 23 writes, “though Mujib is accu.sed of 
advocating secession for East Pakistan, the fact is that he did not want a 
total split-up of Pakistan and never decleared independence until... after 
the bloodbath began.” 

Lord Fenner Brockway of the House of Lords, England said in a 
statement “from a humanitarian view it has been greatest calamity in suf¬ 
fering since the bomb fell on Hiroshima. From a political view, it has 
been "Bie most ruthless denial of democracy since Hitler. 



CONSPIRACY TO SABOTAGE DEMOCRACY 


Mr. Zulfiquar Ali Bhutto, Chairman of Pakistan People’s Party, 
Played the most suspicious role in the political drama of Pakistan. On his 
request, and disregarding the request of Awami Leauge for an early ses¬ 
sion of the National Assembly, General Yahya summoned the Assembly 
on March 3. It is again Mr. Bhutto who was the first man to boycott the 
Assembly. Not only that, he also openly intimidated other members in 
West Pakistan from attending the Assembly. He threatened a “bloodbath” 
on this issue. In protest of the summoning of the session he called for a 
general strike all over Wesjt Pakistan, he threatened to launch a hartal 
from Khyber to Karachi; whereas Mr. Bhutto was a leader of a minority 
party in the National Assembly and secured majority seats only in the 
Punjab and Sind. On the one hand, he was demanding early transfer of 
power, democracy and constitutional Government and on the other hand, 
he was opposed to the idea of majority rule. 

Once the election results were out, both the army and Mr. Bhutto 
backed by the feudal lords and big business of West Pakistan were out to 
sabotage the whole prospect of democracy. Mr. Henry Bradsher in the 
Washington EVENING STAR of April 29, writes “from the time election 
results were in, Bhutto began trying to deny to the East the right to get the 
kind of constitution it wanted. Bhutto, a feudal landlord and former for¬ 
eign minister with a brilliant but opportunistic career, had won in the 
West on socialistic promises to the poor. His obstructive manoeuvres 
against Rahman served the interests of the Western elite, however, rather 
than the poor.” 

THE TIMES, London, July 20, writes, “Mr. Bhutto’s argument was 
that the Awami League could not reasonably expect, even on the basis of 
its absolute majority in the assembly (where it won 167 seats), to dictate 
terms to the whole of Pakistan when it was represented in only one half. 
It was a pretty thin argument. But it had just enough legal and constitu¬ 
tional substance to provide the President with an excuse to postpone the 
meeting of the constituent assembly that was planned for March 3.” 

The military government, although it allowed elections, never 
intended to hand over real power to the people. Their calculation was that 
once elections were held different parties would share the seats, there 
would be political chaos in the country and they would be able to dis¬ 
credit politicians once again to perpetuate their rule. But the election 
results shattered their plan. The promise to transfer power which Yahya 



Khan made soon after he came to power, as only a care-taker government, 
a promise with a hidden meaning. 

A West Pakistani leader and President of National Awami Party of 
Pakistan, Khan Abdul Wali Khan, in an interview with the Afghan paper 
NEW WAVE (as reported in THE STATESMAN, India of August 19) 
said, “President Yahya Khan had been misled by the army intelligence 
into the belief that Sheikh Mujibur Rahman’s Awami League would not 
fare well in the elections. According to intelligence information, 
Quyyum’s Muslim League was expected to win 70 seats, Daulatana 40, 
Bhutto 25, National Awami Party 35 and Mujib’s Awami League only 80. 
It was on the basis of this information that President Yahya Khan agreed 
to make the public promise that power would be transferred to the elect¬ 
ed representatives. It was a gamble that failed, but the military junta was 
refusing to accept the consequences.” 

The GUARDIAN, London on July 6, describes the attitude of 
Pakistan army, “there in three sentences is the true Pakistani army atti¬ 
tude. Callous, careless of life, indiscriminate of slaughter: and, at heart 
sickeningly supercilious.” 

NEWSWEEK Magazine in a cover page story under the heading 
“Bengal: the murder of a people” on August 2, 1971 writes “suddenly it 
seemed that Bengal’s time had come. But at it turned out, Mujib’s plat¬ 
form of economic and diplomatic autonomy for the East was too great a 
threat to be endured by Punjabi Leaders. Unwilling to play second fiddle 
to Mujib, West Pakistan’s popular politician, the left leaning. Zulfiquar 
Ali Bhutto refused to participate in the new Parliament. And in the end 
President Yahya abruptly postponed the opening of the Assembly indefi¬ 
nitely. 

In a cover-story published on August 2,1971, TIME Magazine said, 
the election victory meant that Mujib, as the leader of the majority party, 
would be Prime Minister of all Paki.stan. 

It was something that Yahya had simply not anticipated. He and his 
fellow generals expected that Mujib world capture no more than 60% of 
the East Pakistan seats, and that smaller parties in the East would form a 
coalition with West Pakistani parties, leaving the real power in Islamabad. 
Mujib feared some sort of double-cross : “If the polls are frustrated."” he 
declared in a statement that proved horribly prophetic, the people of East 
Pakistan will owe it to the millions who have died in the Cyclone to make 
the supreme sacrifice of another million lives, if need be, so that we can 



live as a free people.” 




A PRE-MEDITATED PLAN : POWER WAS NOT TO BE HANDED OVER ; 

That Yahyas military regime never intended to hand over power to 
the peoples representatives is further evident from the fact that it had 
been planning an attack upon the people of Bangladesh for a considerable 
time. While discussions were going on after the elections in December^ 
1970 the Army was preparing through all these months, in meticulous 
detail, a plan of how and when to launch an attack to crush the new 
democratic forces of the country. 

Sidney Schanberg writes in the NEW YORK TIMES on March 28, 
“but the bits and pieces that have come to light make it clear that the 
power establishment in the West never intended to let Sheikh Mujib win 
a single measure of autonomy for East Pakistan. He writes on the same 
day, “troops were flowing in daily from West Pakistan and many 
Bengalis began to believe that the negotiations were being deliberately 
prolonged to give the Government in West Pakistan time to get heavy 
reinforcements to the East.” 

John Woodruff writer in THE BALTIMORE SUN on March 30, 
under the headline “Yahya’s planned attack in East Pakistan”... “but that 
condition (the minor technicality on which Yahya abandoned the talks 
with Mujib) is not naive, its disingenuous. It will make the whole purpose 
of the talks look like a delaying action while they (the Pakistan Army 
Generals) flew in more troops from West Pakistan. He goes on, “the com¬ 
ment was not the first serious suggestion that the talks were a delaying 
action. One well connected traveller arriving in Dacca from Karachi 
shocked newsmen a week before the conflagration by reporting that to 
Generals he regarded as highly reliable had told him that the Army’s plan 
was to lull the Bengali leadership into believing the talks could succeed, 
then to crackdown without warning. He further goes on to say “the events 
could be described only as a carefully coordinated premeditated attack 
on a basically defenceless populations in an attempt to crush a movement 
whose main tactics had been non-violent, non cooperation ...General 
Tikkas predecessor, a man known among Bengalis for his understanding 
of their movement, left Dacca and returned to West Pakistan with no 
public explanation. Bengalis who knew him, said, he resigned when he 
was ordered to make preparations for a military crackdown, soon after 
the initial Assembly postponement was announced on March 1.” 



THE GUARDIAN in its editorial of March 31, says “while he 
(Yahya) negotiated with Mujib, his Generals planned carnage.” 

THE BALTIMORE SUN on April 4 writes, “Clues as to how cool¬ 
ly the West Pakistanis had calculated their plan to shoot and bum the 
Bengalis into submission are provided by the personal actions of some 
West Pakistani politicians at the Hotel Intercontinental on the night the 
holocaust started. 

THE NEW YORK TIMES on April 4 also confirms the same ... “It 
is clear now that the West Pakistanis never meant the talks to succeed, 
that they dragged them out only to buy the time to get enough troop rein¬ 
forcements over from West Pakistan to launch the attack.” 

Henry Bradsher reports in the EVENING STAR of April 29, “the 
cyclone might not have taken its full toll yet”. This revealing remark was 
made by Mr. Zulfiquar Ali Bhutto during a March 4 interview. It showed 
that West Pakistan’s military-bureaucrat landlord elite was willing to shed 
blood to keep control of East Pakistan. Three weeks later, last Thursday, 
the bloodshed began ...” 

LE MONDE of France agrees with this judgement by saying “far 
from looking for a compromise, even one which would be favourable to 
the Central Government against the Bengal autonomists, Yahya Khan is 
stepping up repression which has now reached such a pitch of brutality 
that one wonders if it was not premeditated.” 

Senator William Saxbe in his speech in the United States Senate on 
May 11, said.” Behind the smoke-screen of the negotiations, the strength 
of the largely Punjabi West Pakistan Army was increased, and its full 
force was unleashed on unarmed Bengalis in a manner and on a scale 
which Dr. Rohde and many other eye-witnesses had described as a veri¬ 
table bloodbath, mass slaughter and genocide.” 

THE TIMES, London on July 20, says “There is not much doubt 
that by the middle of March the use of armed force, as a final option was 
firmly implanted in the minds of the President and his advisers. A large 
scale air lift of troops from the West Wing-though absolutely denied by 
the military authorities in Dacca was carried out clandestinely throughout 
the month. 

NEWSWEEK Magazine in a cover page story under the heading 
‘Bengal : The Murder of a People’ writes on August 2, 1971 “weeks 
before "the Yahya-Mujib meeting actually took place the President and 



his right-hand man Lt. Gen. Tikka Khan were already mapping out plans 
for Mujib’s arrest, the dissolution of Awami League and the slaughter of 
Bengali nationalists.” 

The Magazine further writes ‘Tikka Khan apparently persuaded 
Yahya to buy time for the Army to build up its strength in Bengal. 
Accordingly, Yahya made his bid for discussions with Mujib. And while 
the two leaders talked-and Bengalis as well as the world at large looked 
for a compromise that might save Pakistan - the army pulled off a logis¬ 
tics coup. Flying the long over-water route around Southern India with 
Boing 707s commandered from Pakistan International Airways, the 
Army doubled its troops strength in Bengal to 60,000 men. When Tikka 
gave the word that all was ready, Yahya flew out of Dacca. And that very 
night, the bomber of Baluchistan (Tikka Khan) unleashed his troops." 

TIME Magazine Published on August 2, 1971 : 

‘‘With the constitutional assembly scheduled to convene in March, 
Yahya began a covert tiuop build-up flying soldiers dressed in civilian 
clothes to the East at night. Then he postponed the assembly, explaining 
that it could not meet until he could determine precisely how much power 
and autonomy Mujib wanted for the East. Mujib had not espoused full 
independence, but a loosened semblance of national unity under which 
each wing would control its own taxation, trade and foreign aid. To 
Yahya and the generals, that was unacceptable. On March 25, Yahya 
broke off the meetings he had been holding and flew back to Islamabad. 
Five hours later, soldiers using howitzers, tanks and rockets launched 
troop attacks in half a dozen sections of Dacca.” 

TIME Magazine of August 23 writes. “In last December’s elections 
for a Constitutional Assembly, Sheikh Mujibur Rahman’s Awami League 
won an overwhelming 167 of 169 seats in the East. That was enough to 
guarantee Mujib a majority in the 313-seat National Assembly, and 
ensured that he would have become Prime Minister of Pakistan. It was 
also enough to alarm President Yahya Khan and the West Pakistan estab¬ 
lishment, which has run the geographically divided country since its par¬ 
tition in 1947. Yahya and Co. feared that Mujib’s ascendancy would 
mean far grater autonomy for the long-exploited East Pakistanis, and the 
Pakistan army ruthlessly moved to crush the Bengali movement. 

Finally, David Loshak analyses in SUNDAY TELEGRAPH of 
Apirl 4, the Pakistan army elite’s character and design to crush democra¬ 
cy. “These men never believed in the democratic process that Yahya set 



in motion. They did not believe in it because they were not democrats by 
nature, by upbringing or by belief, but autocratic, patriarchal and 
Partician. Contemptuous of the mob, more of the 18th century than the 
20th, they realiased that their whole future as the dominant group in 
Pakistan was threatened by a peaceful transition to civilian Government 
like the one which only a month ago, seemed (but never was) so near. To 
them, the precisely phased programme that President Yahya Khan and 
his civilian Cabinet devised for the transfer of power to a elected assem¬ 
bly, was never more than a cloak for the realities of the power structure 
in Pakistan. They were counting on December’s election results. This 
would have provided the most legitimate excuse for prolonging military 
rule. Instead it gave an absolute majority to one man and one party the 
East Wing leader Sheikh Mujibur Rahman and his Awami League. From 
that day, December 7, the Generals and Colonels knew what they had to 
do. It was then simply a matter of waiting for an excuse...By then the 
army had a carefully laid contingency plan. Its intelligence network had 
thoroughly infiltrated the Awami League. Clearly, the Final preparation 
must have been in train, under the direct personal guidance of Lt. Gen. 
Tikka Khan, President Yahya’s new Martial Law Administrator, even as 
the President was having the last rounds of constitutional lalks with 
Sheikh Mujib.” 

“Even as he conferred with Mujib, President Yahya must have 
known of the preparation that the army was taking. It seems hard, on the 
evidence of the sequence of events, to acquit the President of charges of 
the deepest treachery.” 


GENOCIDE 

An overwhelming majority of the world is more than convinced 
today that Gen. Yahya Khan and his Government is guilty of genocide. 
His occupation Army’s mission has been ”to kill and bum every 
Bengali”. Plans were drawn out and executed in meticulous detail to 
destroy a nation and a people. Article II of the Genocide Convention 
defines this crime as “acts committed with intent to destroy in whole or 
in part, a national, ethnical, racial or religious group by killing or causing 
serious bodily or mental harm to the members of the group ...” Today in 
the occupied areas anyone who asserts that he is a Bengali will be shot 
out df hand by the Punjabi army and equally anyone who owns to being 
a Hindu will be eliminated. The extent of atrocities that has been com- 



mitted has no paralled in modem history. 

How this operation of deliberate genocide started was written by 
almost all the foreign correspondents who were present in Dacca till they 
were expelled on march 26 and the others who have been to Bangladesh 
after the military launched its attack. This is how, according to them, it all 
began : 

Henry Bradsher in WASHINGTON STAR said “the Army seized 
control of Dacca on Thursday night and gunfire including heavy artillery 
was heard till late on Friday morning. Huge fires burnt in the direction of 
the Dacca University.” 

The AFP Correspondent Brian May said ... “the intensity of ring¬ 
ing gunfire that raged all night and continued sporadically throughout 
Friday made it seem likely that the death toll in the city ran into several 
thousands ... It appeared that the Army had disarmed the Police force 
which consists mainly of Bengalis.” 

Robert Kaylor of UPI said “soldiers carrying torches are seen going 
towards the office of ‘the People’ newspaper near the Hotel. There is 
some shouting and firing and the office is set on fire...Huge columns of 
smoke rise from the direction of the University. If troops have attacked 
with heavy weapons, the carnage will be tremendous. The students at the 
University are crammed into dormitories that hold about 400 each.” 

Michael Clayton of BBC reported “the troops carried out a ruthless 
operation on Thursday night to intimidate the people of Dacca.” 

Simon Dring. another eye-witness, of the DAU.Y TFLHGRAPH, 
London, wrote on March 30, “caught by surprise, some 200 students were 
killed in Iqbal Hall when their rooms were sprayed with Machinegun fire 
...the military removed many of the bodies but the 30 bodies still there 
could never have accounted for all the blood in the corridors of Iqbal 
Hall. He further said “people asleep in the Bazar were shot. In the morn¬ 
ing the victims were still lying there with rugs on them, as if they were 
still sleeping. On the morning of March 26 the firing stopped and silence 
prevailed all over Dacca. Suddenly the city was again filled by troops and 
for 11 hours they went about systematically destroying the entire old city 
of Dacca.” He further said “the Army shot every person in the old city 
and burnt people inside their homes. The biggest massacre was in the 
Hindu locality. The army then rushed to its next target, the centre of 
Sheilidi Mujib’s supporters. The carnage continued till the night.” (Simon 



Dring was a Journalist who escaped the expulsion of 26th night and hid 
himself in one of the rooms of the Hotel Inter-continental. On morning of 
March 27 when the unannounced curfew was withdrawn Dring had a 
look at the killing and destruction with his own eyes.) 

Peter Hazeihurst THE TIMES, London, quoting a student who sur¬ 
vived three days of carnage in Dacca University, said, “some people were 
ordered to dig a huge grave. The Pakistani soldiers told 8 or 9 bearers to 
sit down. After a while they were directed to stand and line up near the 
grave. The guns fired again and they fell next to the bodies of my 
friends.” 

John Woodruff writes in THE BALTIMORE SUN on March 30 
under the headline ‘Yahya planned attack on East Pakistan,’ “the first 
Radio broadcast announcing a curfew was made in mid-morning, 8 hours 
after foreign newsmen watched soldirers turn a jeep-mounted 
Machinegun without warning on 15 empty handed youths who walked 
towards them slowly, shouting defiance.” 

Michel Laurent of Associated Press reports in NEW YORK POST 
“touring the still burning battle areas Saturday and yesterday, one found 
the burnt bodies of some students still in their dormitory beds. The tanks 
had made direct hits on the dormitories. A mass grave had been hastily 
filled in at the Jagannath Hall, 200 students were reported killed in Iqbal 
Hall. About 20 bodies were still on the ground and in the dormitories.” 

Louis Heren of THE TIMES, London writes on April 2 “the 
Pakistan Army is alleged to have waged a war of genocide in East 
Pakistan. The objective is said to be the elimination of the Political and 
intellectual leadership, and it might well have been achieved,” The con¬ 
clusion drawn was that “East Pakistan would be without Political and 
intellectual leadership for at least a decade and perhaps a generation. The 
Bengali soldiers and officers here in Pakistan Army were being dis¬ 
armed by the West Paki.stanis weeks before they launched the attack. 

Mervyn Jones wrote in THE NEW STATESMAN on April 2 
“President Yahya Khan’s thanks have been ordered into destructive 
action, no holds barred against the people of East Pakistan; and in grim 
logic the enemy mu.st be the whole people bcause they had declared .this 
with rare unanimity for demands of self rule.” 

THE EVENING STANDARD of London writes on April 8 
“Bengalis were being killed in their thousands. The Army was rounding 



up people and machinegunning them ...they were shot from behind like 
dogs.” 

Michael Hornsby writes in THE TIMES of July 20 “that the army 
conducted a systematic persecution of an important segment of the pop¬ 
ulation of East Pakistan there can no longer be any reasonable doubt.” 

DAILY TELEGRAPH in an editorial of April 12 wrote “what is 
going on is less a civil war or the suppression of a rebellion than a colo¬ 
nial war of conquest. Strict censorship and the expulsion of all foreign 
correspondents make it impossible to say whether the instances of bru¬ 
tality reported by many eye-witnesses are typical but enough has been to 
arouse the worst fearst.” 

David Loshak reports from Sylhet, Banlgadesh in the DAILY 
TELEGRAPH of April 15 “almost the entire population of 700,000 had 
fled into the surrounding countryside leaving the streets to the helpless 
old and crippled, the corpses to wild dogs and vultures. 

Bloated corpses floated in the Surma river which flows through 
Sylhet. They were testimony to the night of March 26, 1971 when the 
West Pakistani troops burst into the city and launched a campaign of loot¬ 
ing and slaughter. Special units were assigned to the killing of doctors 
and advocates. Journalists, teachers and other professional people.” 

THE NEW STATESMAN, London writes on April 16 “if blood is 
the price of a people's right to independence, Bangladesh has over paid... 
Piously required, as third world countries always are by the West to make 
their demands known through the ballot box, they did so. They won an 
absolute majority in the all-Pakistan Assembly. It was the first General 
Election the country had held and the result came as a considerable shock 
... Faced with this the Islamabad Government of Yahya Khan whose 
strength is based on an Army from which the Bengalis are excluded, pan¬ 
icked and Islamabad fidgetted. The result was carnage.” 

Sydney Schanberg in THE NEW YORK TIMES of April 17, 1971 
quoting a wounded 90 year old Second Lieutenant of the Pakistan Army 
who sub.sequently escaped, writes, “through a window he saw 60 Bengali 
soldiers of the Regiment being taken off behind a building, their hands 
in the Air, by West Pakistan troops. Then he heard a sustained burst of 
firing and assumed that the Bengalis had been killed.” 

The Steering Committee of the 'International Committee on the 
University Emergency’ in a statement reported from New Yoiic and pub- 



lished in HINDUSTAN STANDARD. India of April 24 said “It was 
obvious that the University has been a major target. A premeditated mas¬ 
sacre appears to have been conducted from a master list of victims pre¬ 
pared possibly as early as last fail. Leading teachers as well as artists, 
musicians and writers associated with Bengali literature and culture were 
the victims. It was a genocide in its cruelest and most abject sense.” 

Syria’s AL-THAWRA called this action of West Pakistan troops as 
“an organised campaign of mass-killing in East Bengal.” 

Dan Coggins. Correspondent of Time Magazine was another news¬ 
man who was expelled on 26th evening but subsequently became the 
first American journalist to visit Dacca by truck, bus and bicycle through 
less prominent routes. He wrote “the tales of brutality are seemingly end¬ 
less. A young man whose house was being searched begged the soldiers 
to do anything, but to leave his 17 years old sister alone; they spared him 
so that he could watch them murder her with a bayonet. Col. Abdul Hai. 
a Bengali Physician attached to the East Bengal Regiment was allowed 
to make a last phone call to his family; an hour later his body was deliv¬ 
ered to his home. An old man who decided his Friday prayers were more 
important than the curfew, was shot to death as he walked into a 
Mosque.” 

The most revealing ‘ of all the reports, was that of Anthony 
Mascarenhas who in his 4-page account in the Sunday Times on June 13 
said “This is genocide conducted with amazing casualness.” Mascarenhas 
was a guest of West Pakistan army in Bangladesh in April 1971 and 
toured the whole of the territory assisted by army officers. In his despatch 
which came out under the heading “Genocide” he writes “I think diat in 
reality there is no contradiction in the Government’s East Bengal policy. 
East Bengal is being colonised ... President Yahya Khan is riding on the 
back of a tiger but he took a calculated decision to climb up there.” 

“But the army is not going to pull out easily. The Pakistan 
Government’s policy for East Bengal was spelled out to me in the Eastern 
command Headquarters at Dacca. It has 3 elements : 

(i) the Bengalis had proved themselves ‘unreliable’ and must be 
ruled by West Pakistanis. 

(ii) the Bengalis will have to be re-educated along proper Islamic 

^ lines. The ‘Islamisation of the massess’- this is official jargon 

-is intended to eliminate secessionist tendencies and provide a 



strong religious bond with West Pakistan. 

(iii) when the Hindus have been eliminated by death and flight 
their property will be utilized as a golden carrot to win over the 
under privileged Muslim middle class. This will provide the 
base for erecting administrative and political structures in the 
future. 

This policy is being pursued with the utmost blatancy.” 

DAILY MIRROR says on June 14 “it is now clear that what has 
happened in East Pakistan is not just the suppression of an insurrection 
but mass slaughter.” 

“the military Government of West Pakistan is waging a war of 
selective genocide and of starvation against 2% of the human race - die 
75 million people of Bangladesh.” 

THE SUNDAY TIMES, London on June 20 Published a full page 
account titled “Program in Pakistan” and confirmed the genocide that has 
been committed in Bangladesh by Yahya Khan's Government; “a new 
campaign of terror has been unleashed in Bangladesh, killing teachers, 
journalists, writers, magistrates, doctors, Hindus and Awami Leaguers. 
Gestapo-like activities are rampant : this is chiefly the work of the 
Razakars- a group of armed Biharis and armed forces personnel-who 
carry on, with the tacit ^proval of senior officers, extortion, kidnapping 
of girls, raping, prostitution and other forms of related Activities, In 
Agrabad, Chittagong such a prostitution camp is run-the object being to 
provide girls for officers and during parties. 

Army intelligence has prepared a list of suspect. They are classified 
as white, gray and black. The whites are to be let loose, the greys fined 
and/or imprisoned and the blacks shot dead. Many suspects are arrested 
openly or called to the Cantonment for interrogation-then they are never 
heard of again. Many examples of such cases may be cited.” 

Tony Clifton of NEWSWEEK Magazine writes on June 28 quoting 
John Hastings, a British Missionary in India for 20 years as saying “I am 
certain that the Pakistan troops have raped girls repeatedly, then killed 
them by pushing their bayonets up between their legs.” Clifton concludes 
that this genocide was not haphazard but part of a calculated operation 
launched by the military rulers of Pakistan to exterminate Bengalis. 

Martin Woollacott of the GUARDIAN, London writes on June 28 



in a despatch froin Bangladesh “what can reasonably safely be asserted 
about the Comilla District is that there was killing, rape, looting and bum- 
ing. 

Sydney Schanberg who was expelled by West Pakistan Army on 
June 30 wrote on June 29 from Fandpur, Bangladesh “the Pakistan Army 
has painted big yellow H's on the Hindu shops still standing in this town 
to identify the property of the minority thousands of the population that 
it has made its special targets.” 

Schanberg writes again on July 4 “does not the world realise that 
they (the West Pakistani soldiers) are nothing but butchers?” asked a for¬ 
eigner who has been living in East Pakistan many years. 'That they killed 
and are still killing Bengalis just to intimidate them, to make slaves out 
of them? That they wiped out whole villages, opening fire at first light 
and stopping only when they got tired?** 

THE HONGKONG STANDARD writes on July 5 “Yahya Khan*s 
army has set a grisly new record in the bloody annals of the human race.** 

Hassanein Heikal, Editor of AL-AHRAM, UAR wrote on July 9, 
“How can we accept to remain silent about what happiened in East 
Pakistan, when some one quarter of a million people were slain in the 
most tragic carnage of contemporary historyT* 

Anthony Lewise in NEW YORK TIMES on July 12 writes “the fee¬ 
ble Pakistan propaganda claim to be dealing only with ‘miscreants’ does 
not conceal the fact that the Army is killing and terrorising on grounds of 
race and politics.” 

On the conclusion of an extensive study tour of Bangladesh in June 
1971, 10 representatives of the World Bank Submitted a joint report. 
Along with this report were submitted the observations of Mr. Hendrik 
Van der Heijen, Economist, Pakistan Division, IBRD, who said “the 
farmers are not coming to the cities, nobody goes out. Thousands of farm¬ 
ers have fled. Everything is abnormal there and it was a shattering expe¬ 
rience.” 

Mr. George Broussine wrote in LA POLITIQUE DE MATIN of 
France, “Of all the crime which trouble the world today, the most seri¬ 
ous and the most disastrous for mankind is the one in Bangladesh.” 

HSJERNATIONAL HERALD TRIBUNE reports on July 21, 1971 
“more than ISO thousand East Pakistan refugees-nearly ail of them 



Muslim -have fled into Indians Tripura State in the past few month after 
a reported wave of village-burning and rape by Pakistani troops.” 

TIME Magazine, in its issue of August 2, 1971, wrote : 

‘The evidence of the blood-bath is all over East Pakistan. Whole 
sections of cities lie in ruins from shelling and aerial attacks. In 
Khalishpur, the northern suburb of Khulna, naked children and haggard 
women scavenge the rubble where their homes and shops once stood. 
Stretches of Chittagong’s Hazari Lane and Maulana Swakat Ali Road 
have been wiped out. The central bazar in jessore is reduce to twisted 
masses of corrugated tin and shattered walls. Kushtia, a city of 40,000, 
now looks, as a World Bank team reported, ‘‘like the morning after a 
nuclear attack”. In Dacca, where soldiers set sections of the old city 
ablaze with flamethrowers and then machinegunned thousands as they 
tried to escape the cordon of fire, nearly, 25, blocks have been bulldozed 
clear, leaving open areas incongrously amid jam-packed slums. 

Clare Hollingworth writes in the DAILY TELEGRAPH on August 
5, 1971 in a despatch from Dacca ‘there has been little change in army 
methods during the past 4 months...the youngmen are quickly taken off 
in trucks for questioning in the nearest prison while the older men and 
women run away then they see the troops preparing to destroy houses 
with bulldozers.” 

Senator Edward M. Kennedy in his statement made in the US 
Senate on April 1 said ‘‘:it is a story of indiscriminate killing, the execu¬ 
tion of dissident political leaders and students and thousands of civilians 
sufTering and dying every hour of the day. It is a story of dislocation and 
loss of home.” 

Senator Saxbe in his speech in the U.S. Senate on May 11 quoted 
Doctor Rodhe, an eye-witness, as saying ‘it is clear that the law of the 
jungle prevails in East Pakistan where the mass killing of unarmed civil¬ 
ians, the systematic elimination of the intelligentsia and the annihilation 
of Hindu population is in progress.” 

Over 200 members of the British Parliament including 11 Privy 
Councillors and over 30 former Ministers signed the following motion 
tabled in June 1971 accusing West Pakistan ^my of being guilty of geno¬ 
cide. 

‘That this House believes that the widespread murder of civilians 
and the atrocities on a massive scale by the Pakistan Army in East 



Bengal, contrary to the United Nations Convention on Genocide signed 
by Pakistan itself, con firms that the military Government of Pakistan has 
forfeited all rights to rule East Bengal following its wanton refusal to 
accept the democratic will of the people expressed in the election of 
December 1970; therefore believes that the United Nations Security 
Council must be called urgently to consider the situation both as a threat 
to international peace and a contravention of the Genocide Convention ; 
And further believes that until order is restored under United Nations 
supervision the provisional Government of Bangladesh should be recog¬ 
nised as the vehicle for the expression of self determination by the peo¬ 
ple of East Bengal.” 

Edward Kennedy once again, after a one week tour of refugee 
camps of India said on August 26 “refugees told stories of atrocities, of 
slaughter, looting and burning and harassment and abuse by West 
Pakistan soldiers and collaborators ...”we must demonstrate to the 
Generals of West Pakistan and to the people of the world that the United 
States has a deep and abiding revulsion of the monumental slaughter that 
has ravaged East Bengal.” 



SITUATION INSIDE BANGLADESH 


Complete Collapse of Economy 

Since the West Pakistan aimy’s crack-down on March 25, 1971 
Yahya Khan has claimed again and again that normalcy has returned 
inside Bangladesh. This is far from the truth and many people suspect 
that Yahya Khan does not know at all what has been happening in 
Bangladesh which he is claiming to have occupied. 

The World Bank Report says “people fear to venture forth and as a 
result commerce has virtually ceased and economic activity generally is 
at a very low ebb.” 

‘The first thing that struck one whether in Dacca or travelling in the 
countryside-is that there seem to be very few people about.” 

“After dark the situation is more unusual still. Most areas have cur¬ 
fews. Whatever the curfew hours, the streets began to clear in mid-after¬ 
noon and are completely deserted by dark.” 

“For almost 3 months there was virtually no movement of jute, tea, 
or other exports from farm to factory or port, and very little from ports 
abroad.” 

“Nowhere is vehicular traffic along the roads at more than 5 to 10% 
of normal levels. And, except for some fishing activities the waterways 
appear deserted. The country boats have disappeared.” 

The situation inside Bangladesh has not changed much since the 
reports of the World Bank Team came out in July, 1971. 

TIME Magazine said, in its cover story of 2nd August 1971, ‘Thus 
far the war has been officially misrepresented to the people of the West 
as a mere ‘operation’ against “miscreants.” Tight censorship allows no 
foreign publications containing stories about the conflict to enter the 
country. Even so, as more and more soldiers return home badly maimed, 
and as young officers are brought back in coffins (enlisted men are 
buried in the East), opposition could mount. The pinch is already being 
felt economically and there have been massive lay-offs in industries 
unable to obtain raw materials for lack of foreign exchange. 

In other words the whole economy has completely collapsed. This 
is confirmed from the suggestion made in the study of the World Bank 
which reads “it is most unlikely that any significant movement in the 
direction of normality will occur until there is a drastic reduction in the 



visibility- and preferably, even the presence of the military and a re¬ 
establishment of normal civilian administration in East Psdcistan.” 

Army To Live Off The Land 

The West Pakistan Army has either burnt or looted the food strores 
and due to the complete dislocation of agricultural life the food situation 
has become very acute. Because of their failure in logistical supplies, the 
troops are always found to be desperate for their own survival. 

Patrick Keatly of THE GUARDIAN, London writes on April 15, 
1971 “Orders to live off the land are being issued to Platoon, Company 
and Battalion commanders as they leave Dacca with their troops. It sug¬ 
gests that the logi.stical supply system has broken down and perhaps there 
is a problem of finance for the Central Govt. But it conjures up the 
unpleasant prospect of troops obtaining their food supply at the point of 
bayonets and clearly ushers in a new phase of what is becoming a savage 
military campaign.” 

Famine 

Michael Hornsby writes in THE TIMES of London on June 24 “a 
serious famine is likely to begin in about 4 months and last for a year or 
more. Many thousands may die-certainly many more than in the refugee 
camps in India-and several millions could be weakened by malnutrition.” 

Civil Administration 

Because of complete non-cooperation from Bengali civilians who 
are not assisting the West Pakistan army in any manner, Yahya Khan’s 
regime has brought thousands of West Pakistanis to run the Govt. The 
SUNDAY TIMES of London writes on June 20 “all Hindu and Awami 
League Bank accounts have been frozen and Dacca is patrolled by 3000 
imported Punjabi Policemen.” 

Schanberg writes on June 25 “the Pakistan Army is clearly in con¬ 
trol of the city but normality the word the Government uses to describe 
conditions here-does not exist.” 

Sydney Schanberg of NEW YORK TIMES writes on July 13: “In 
addition to the daily troops arriving the Govt, is bringing in wave upon 
wave of West Pakistanis to replace East Pakistanis in Government jobs. 
No Bengali is trusted with a responsible or sensitive post; even the man 
who cuts the grass of the Dacca Airport is a non-Bengali.” 



DAILY TELEGRAPH of London writes on July 19, “the situation 
deteriorated during the last few weeks in Dacca largely as a result of the 
improved organization and training of the urban groups of Bangladesh 
guerillas- the situation in East Pakistan is still so far removed from nor¬ 
mal that the military Governor Gen. Tikka Khan and his staff are mak¬ 
ing frantic efforts to pursuade the President to postpone his visit.” 

It is to be mentioned here that Tikka Khan was successful in doing 
so and Yahya Khan has not yet been able to visit Bangladesh for fear of 
his personal safety. 

People’s Morale 

The Liberation forces enjoy the complete support of the people of 
Bangladesh. Despite the reign of terror continued by the West Pakistan 
army the morale of the people is very high. 

Clare Hollingworth writes in the DAILY TELEGRAPH London on 
August, 9, 1971 “that moment the Pakistan army is not around, the vil¬ 
lagers express their sympathy with Bangladesh, but the moment they see 
a soldier they yell ‘’long live Paki.stan.” One villager told me this is our 
life-saver,” 

Occupation Armys Propaganda of A Civil War 

There is no positive evidence and certainly not in the so called 
White Paper published by Yahya Khan that Bengalis killed non Bengalis 
before March 25. This propaganda which the West Pakistan Army adopt¬ 
ed subsequently has not convinced anyone either. 

On the contrary. Associated Press Correspondent Denois Neeld, 
who visited the forbidden city of Dacca during the news-blackout wrote 
in April 1971 “non-Bengali civilians from West Pakistan are taking 
advantage of the situation to loot and kill. The army however stands by 
or openly condones the violence launched by ntm-Bengalis.” 

THE TIMES of London writes on July 12, 1971 “a considerable 
propaganda effort has been made by the Pakistan Government to suggest 
not only that the army action was necessary to prevent the mass slaugh¬ 
ter of Biharis but also that killings of non-Bengalis took place on a sub¬ 
stantial scale even before the army moved in. 

It is a pretty thin explanation. It is inconceivable had there been 
killings on the scale claims that these would not have come to the eyes 
and ears of the many foreign journalists in East Pakistan until their 



expulsion en masse on March 26.*’ 

Refugees : When will they return? 

Over 8 million refugees have crossed the border and are taking shel¬ 
ter in different areas of the neighbouring country, India. They have left 
their homes out of fear and terror; for sheer survival. Equally distressing 
are the conditions prevailing inside Bangladesh for those who could not 
escape and are under constant torture and a reign of terror. 

The GUARDIAN, London writes on June 14, in an editiorial 
“Murder, the hope of shelter and fear have driven 4 or 5 million refugees 
from East Pakistan to India ...in addition, left behind in East Pakistan at 
the mercy of Yahya’s bayonets there are further millions of whom at least 
many thousands must be in terror, misery and near starvation.” 

Colin Smith wrote in THE OBSERVER, London on June 27 ‘the 
army is opening up reception centres for refugees wishing to return to 
East Pakistan from India. Mr. Bottomley and his party visited one of these 
camps and found 22 exhausted people. The Pakistanis were expecting 
500 a day.” 

Murray Sayle writes in July, 71 in THE SUNDAY TIMES, London 
‘’the Pakistan Military regime recently repeated its claim that East 
Pakistan is rapidly returning to normalcy after its prolonged military 
operation...! spent a week touring one of the areas from which many 
thousands of refugees fled and found that this is untrue; that, in fact a 
repulsive political system is taking shape which may well make it impos¬ 
sible for them (the refugees) to return.” 

Reginald Prentice, a member of the British Parliamentary delega¬ 
tion which visited both Bangladesh and India wrote in NEW STATES¬ 
MAN on July 16 “everywhere we questioned refugees at random; every¬ 
where we were told similar stories. The army have come to their village 
or a nearby village. Peopole were shot or mutilated, houses and farms 
burnt. Women were raped, the soldiers had looted or encouraged the non- 
Bengalis to loot Bengalis (and specially the Hindus). This was still hap¬ 
pening. That is why they had left. They wanted to return, but only when 
it was safe, that is when Mujib said it was safe or when the army left.” 

The refugees include both Hindus and Muslims. The GUARDIAN 
of London writes on July 21, “there are 20,000 Muslim refugees at 
Kantala Camp 19 miles from Agaitala and only 20 yards from the border. 
All of them came from villages just inside East Pakistan.” 

The INTERNATIONAL HERALD TRIBUNE writes on July 21 “a 
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party of foreign journalists who recently toured the remote areas of 
Tripura and Assam said many East Pakistan refugees told of looting and 
burning of Muslim villages and the rape of Muslime women by Pakistani 
soldiers.” 


THE MUKTI BAHINI 
From Resistance to Victory 

The Mukti Bahini (Liberation forces), grown out of a spontaneous 
resistance from among the people of Bangladesh is now a well-organised 
force. It has grown both in strength and size. By all standards it has 
established itself as a capable liberation force and will, without any 
doubt, bring ultimate victory. The Mukti Bahini enjoys the complete sup¬ 
port of the population and continues to achieve more successes every day. 
The world is gradually recognizing this fact. 

David Loshak in a dispatch from Sylhet writes in DAILY 
TELEGRAPH on April 15 ‘their own losses have been so far, heavier but 
Bengalis in their thousands are continuing the fight and constantly 
replacing the dead. 1 found of their morale consistently high despite their 
desperate situation, and there is no doubt of their readiness to fight to the 
death.” 

THE SUNDAY TIMES of London writes on April 18 “the inde¬ 
pendence of East Pakistan is inevitable. What started as a movement for 
economic autonomy within the framework of united Pakistan has been 
irrevocably transformed by the wholesale slaughter of East Pakistani 
civilians into a movement that sooner or later will produce an indepen¬ 
dent East Pakistan - “ Bangladesh is % matter of time.” 

THE SUNDAY TIMES of London writes on June 20, 1971 “fre¬ 
quent grenade blasts rock Dacca, apparently the work of the Mukti Fouj. 
Most young people between the ages of 16 and 26 have joined the Mukti 
Fouj. Their widespread fear is that to be young in East Pakistan is to be 
killed. They mentioned the hope also that they may one day live in a free 
Bangladesh. 

Martin Woollacott write in THE GUARDIAN, London on June 23 
“but outside Dacca and not only in the border regions, the army still faces 
the almost impossible task of guarding a vulnerable communication sys¬ 
tem and rural economy against sabotage by the guerilla groups of Mukti 





Fouj whos still have bases in the interior of the Province.” 

Clare Hollingworth writes in the DAILY TELEGRAPH of July 6 
referring to the West Pakistani troops vis-a-vis freedom fighters “but the 
position of the armed forces grows more difficult everyday as the train¬ 
ing and efficiency of the Bangladesh guerillas Increase.” She further 
writes in the same despatch from Dacca “and unless dramatic efforts at 
conciliation are made and made soon, Bangladesh will become an inde¬ 
pendent state whether it takes the guerillas 5 years or even a decade to 
make their points; for they have the everwhelming support of the popu¬ 
lation as the 96% vote in the election for Sheikh Mujibur Rahman sug¬ 
gests.” 

Sydney Schanberg of NEW YORK TIMES wrote on July 13 “out¬ 
side Comilla not long ago the guerillas blew up a rail bridge, a repair 
train was sent out with armed guards. The guerillas attacked the repair 
train in broad day light, killing the firemen and taking a hostage. The train 
sped back into town.” 

Schanberg writes again on July 15 after he was expelled from 
Dacca “guerillas (of the Mukti Bahini) have recently carried out several 
raids in and around Dacca, knocking out Power Supply Stations, attack¬ 
ing on Ordnance Factory and damaging a plant that was converting motor 
launches into gun boats for the army. This correspondent found that poor 
Bengali villagers, though too occupied with daily survival to think about 
defying the army openly were quietly cheenng the insurgents on and 
hoping for a chance to help them.” 

Sydney Schanberg writes in the NEW YORK TIMES of July 16, 
1971 ‘as the still disorganised Bengali autonomy movement appears to be 
gaining momentum, the guerillas have been avoiding frontal battles but 
have inflicted a sizeable number of casualties’... ”the heaviest action has 
been in the Eastern border district of Sylhet, Comilla and Noakhali, spe¬ 
cially in the latter where the guerillas have been able to keep the vital 
road and rail links between Chittagong and Dacca severed.” 

Clare Hollingworth in a despatch from Dacca writes in the DAILY 
TELEGRAPH of London on July 21 “Dacca has been without electricity 
since Bangladesh guerillas destroyed 3 vital Power stations with bombs 
on Monday night killing 13 guards in a gun battle at one. 

Army experts say the guerillas know exactly where to place the 
charges to cause the most damage ... it will take months before new 
transfcMmers can be imported to replace the destroyed installations.” 



The Corfespondent of THE TIMES, London writes on July 21 “a 
new phase has began in the armed struggle for East Pakistan’s indepen¬ 
dence. After spending a few days with Bangladesh liberation forces 
(Mukti Fouj), I cannot see the Pakistan army finding it easy to cope with 
them.” 

The DAILY TELEGRAPH, London writes on July 22 “inside the 
towns highly trained saboteurs are now operating in small groups of 3 and 
4 dressed like poor Bengali villagers. 

Correspondent of THE TIMES, London writes on July 23, “East 
Bengal freedom fighters claimed to have killed between 15,000 and 
20,000 West Pakistan troops and wounded many others so seriously that 
they must have succumbed to their injuries in Hospital. In a special inter¬ 
view Col. M.A. Osmani, Commander-in-Chief of the Bangladesh forces 
told me, he was .speaking exclusively of losses suffered by the Pakistan 
army. 

Talking to different, Mukti Fouj (Liberation forces) Commanders in 
Eastern Sector. I have tried to find out if their estimates vary. But if any¬ 
thing they tend to think Col,. Osmani’s estimate undoubtedly conserva¬ 
tives.” 

Peter Gill writes in the DAILY TELEGRAPH, London on July 23 
“Bangladesh guerillas have occupied an area of 150 sq. miles in the 
Jessore District of East Pakistan near the frontier with India.” 

Clare Hollingworth writes in the SUNDAY TELEGRAPH on July 
25 ‘the Pakistan Army stopped all traffic leaving Dacca for the south or 
west for several hours yesterday. A captain politely explained that the 
road to Fatuila was closed because “there is firing ahead’...’’after the 
roads had been reopened late yesterday, only a large new civilian lorry, 
destroyed near a road barrage, bore witness to what was clearly an inci¬ 
dent between Pakistan army and guerillas. Fatuila is the site of an impor¬ 
tant electric Power Plant and Transformer which is now vital to maintain 
the erratic low power current available in Dacca since Monday, when tow 
big substations in the city were destroyed by Bangladesh guerillas.” 

Murray Sayle in a despatch from Dacca writes in THE SUNDAY 
TIMES on August I, referring to the PIA flights between Dacca and 
Karachi carrying the heavy army casualties “the patients are soldiers 
going home to West Pakistan because military hospitals in Dacca are 
fiill.” He went “On my fli^ last week there were six, two had legs 
blown off by mines, and the other four, caught in ambushes, had bullet 



wounds in the upper body. Sometimes, I was told, the PIA planes are a 
quarter-full of badly wounded men.” He further writes “the (Bangladesh 
Liberation forces) guerillas have already scored successes which any 
Vietcong commander would record as a highly promising start to a pro¬ 
tracted war.” 

THE TIMES, London writes on August 5,1971. from a despatch of 
Louis Heren. Reliable reports have it that the Mukti Bahini, or freedom 
force, has decided that the best strategy is to bring the economy to a halt. 

Clare Hollingworth writes in DAILY TELEGRAPH, dated 5.8.71. 
“The situation in East Pakistan grows perceptibly worse each day as the 
Mukti Fouj, the Bangladesh guerillas, increase the number and efficien¬ 
cy of their opoeations. Explosions during the night have become louder 
and more frequent.. .The West Pakistan troops are tired. They have and 
no break for over four months and they are operating in a strange envi¬ 
ronment. On the frontiers they are subject to mortar bombs and other 
harassments from the Mukti Fouj, who are beginning to demonstrate the 
results of their training.” 

Independence of Bangladesh : A Reality 

In political terms, Bangladesh is now a reality. Recognition by the 
world community is only a matter of time. The nation of Bangladesh has 
its roots in the history and economy of her people. THE SPECTATOR of 
London writes on April 17, “Politically, economically, socially, the West 
Pakistan military regimes which have niled both Pakistan have neglected 
East Pakistan; and there is nothing at all surprising that the Bengalis of 
East Pakistan should have sought independence as Bangladesh.” 

Peter Hazelhurst in a despatch from a liberated area of Bangladesh 
writes in THE TIMES, London on June 19, “the former Pakistan army 
Captain is adament that freedom fighters will not accept any {X)litical set¬ 
tlement short of independence. ‘There can be no going back after what 
the army did on March 25. We have lost too many lives, and most of my 
men have no idea what has happened to their families. This is now a 
struggle for complete freedom.” 

Prof. Louis Dumont, a Director of the Institute of the Higher 
Studies in Paris writing in Le Monde on August 6 makes the point that 
East Bengal is virtually independent and urges France to stop all a.ssis- 
tance to the Government of Pakistan because that Government had lost its 
legitimacy by going to war against the majority of its citizens. 



Bruce Douglas-Mann a member of the British Parliament told the 
House of Commons on June 9, 1971 *‘it is undoubtedly true that a whole 
people are being deliberately destroyed. They are being driven out of 
their country and the terrorising tactics being adopted can have only one 
possible outcome, and that is the ultimate independence of Bangladesh.” 

He continued to say “that was not necessary until the night of 25th 
March but as a result of what has been done, it is now pointless even to 
discuss the question of reconciliation and the possible reunification of 
Pakistan. Pakistan is dead. It has been hurried under millions of bodies 
and 1 fear that we have not yet seen die worst.” 

“1 am saying that Pakistan as an unit and as an entity is dead. The 
only solution which will provide any possibility of relief for the people 
of East Bengal is for the West Pakistan army to be forced to withdraw by 
economic pressures and sanctions.” 

Mr. Gallagher in a statement to the House of Representatives made 
on August 3, 1971 said “this war of resistance in East Pakistan is bound 
to spread. A while people has arisen in revolt against an unpopular 
regime. The Pakistan army cannot win this war. For that army is fighting 
'an outmoded colonial war in a land far away from its home base against 
a vast population of 75 million which its barbaric actions have totally 
alienated... The war of East Pakistan’s Liberation and Independence 
may already be too far gone for a settlement short of Independence 
through the processes of political conciliation and negotiation. The ques¬ 
tions really is how long will this war last?” 



PiwTsmi ^ 

-^RRifi '«i^Ri^ wnsra 

^«n»fc?Rr ^ 


September 25, 1971 

CRISIS OF BANGLADESH MOVEMENT 

Considering the present international moves an assessment has 
become necessary to evaluate the whole question of Bangladesh move¬ 
ment. Before taking a final position on this subjects the role of different 
big powers with regard to Bangladesh can be summarized in the follow¬ 
ing terms 

USA : American has committed herself to the Yahya khan's 
regime. Without going into the reasons for such a policy, U.S. 
has done the following so far 

(i) An emeigency grant of dollar-aid of 4 million to purchase 
coasters for the occupation army during Moonson; 

(ii) Several Ship loads of non-lethal arms supplies. It is believed 
that heavy and sophisticated weapons are sent to West Pakistan 
via Iran and Ttirkey while auxiliary equipment and spare-parts 
are delivered openly ; 

(iii) 18 Cobra-gunships (Large Helicopters) bought from Iran but 
believed to be delivered by America; 

(iv) It is highly likely, as reported in the Los Angeles Times in 
early August, that American arms are being diverted from 
Vietnam into West Pakistani hands; 

(v) American AID Office in Dacca is now full of counter insur¬ 
gency experts who acquired their experience in Vietnam; 

(vi) The American Government is now preparing to reopen the 
Aid-Faucit to save the West Pakistan economy and at the 
moment American Banks are supporting by giving loans to 
Pakistan Government. 

Therefore, it is clear that US has involved quite deeply in the crisis 
of Bangladesh and is giving full support to Yahya Khan. The way 





Russians and Indians have committed to each other, it can be more the 
reason why it will push U.S. to go all the way for Yahya Khan for the 
time being. U.S. THEREFORE IS FOR ONE PAKISTAN. 

USSR : In this sub-continent particularly with regard to India and 
through her over Bangladesh, Russians have gained most 
while doing the least. What Russia has done so far with regard 
to Bangladesh is (i) a letter by Podgorny to General Yahya 
Khan on April 2, 1971. This letter was not a threat but a mild 
approach requesting Pakistan to settle the issue peacefully, (ii) 
Exchange of some letters which were not disclosed but appar¬ 
ently the tone was same as in the original one. (iii) In a joint 
communique after the Indo-Soviet Treaty was signed a politi¬ 
cal solution was suggested “to the satisfaction of the entire 
people of Pakistan”, (iv) On the recent visit of the Indian 
Prime Minister to Soviet Union although a little change in the 
Soviet attitude has emerged, but the position remains basical¬ 
ly the same. Nevertheless this little change can be considered 
to be a reasonable achievement from the Indian point of view, 
India has been able to make Russia say things which the latter 
did not say before. For example Mr. Kosygin siud “it is impos¬ 
sible to achieve the action of the Pakistani authorities which 
compelled more than 8 million people to leave their mother¬ 
land, their homes and their properties and to look for shelter in 
neighbouring India. (THE STATESMAN, page 1, dated 
29.9.71) 

On the next day Mr. Kosygin proclaimed Soviet sympa¬ 
thy for the democratic forces in Pakistan and said “the atroci¬ 
ties and the like committed against the people there will never 
enjoy the support of the Soviet people.” 

However, the Soviet Union reaffirmed its position with regard to 
East Bengal sihiation as laid down in the original appeal of Mr. Podgorny 
to General Yahya Khan on April 2, 1971. Furthermore the basic position 
remains the same. Russia desires a peaceful political solution of the cri¬ 
sis in Bangladesh and appears to be opposed to any kind of aggravation 
that would provoke a military confrontation between India and Pakistan. 



But from its stand taken in the joint communique after Indo-Soviet treaty 
for a piolitical solution “to the satisfaction of the entire people of 
Pakistan”, the Soviet Union has gone this time a little further (closer to 
Indian side) by saying that “urgent measures should be taken to reach a 
political solution of the problems which have arisen there, paying regard 
to the wishes, in alienable rights and lawful interests of the people of East 
Pakistan as well as the speediest and safe return of the refugees to their 
homeland in conditions safeguarding their honour and dignity.” 

In return Indian had also to accept the idea of a political solution 
through negotiations which is contrary to her earlier stands, (v) Russian 
Technicians and other experts working both in West and East Pakistan as 
usual. 

It is believed that the Russians do not want any war or any kind of 
aggravation of the situation between India and Pakistan on Bangladesh 
issue. Their continued policy, as it has been in last ten years all over the 
world, has been to extend 'its influence without much of actual con¬ 
frontation and achieve her goal through shrewed diplomatic means. 
THEREFORE THE USSR WOULD LIKE TO SEE PAKISTAN 
REMAINS AS A ONE SINGLE STATE AT THIS STAGE. 

CHINA : Although China has supplied arms to Pakistan and gave 
all-out support to Yahya Khan’s regime at the beginning, it is 
now believed that the Chinese Government has become cau¬ 
tions and lately has not made any utterances at. 

On the contrary signs of little change in the policy of 
Chinese Government towards the crisis of Bangladesh are 
gradually emerging. In Peking Review No. 37 of 1971, a long 
article in full has been reprinted from the North Vitnamese 
Monthly Journal “Hoc Tap” on the dangers of Japanese poli¬ 
cies of expansionism in Asia. Toward the end this article con¬ 
tains an unobtrusive references to revolutionary struggle and 
says that “the peoples of Thailand, the Phillipines, Indonesia, 
Malaya, India and Pakistan are waging heroic revolutionary 
struggle.” 

Knowing the Chinese, therefore, this reference to 
- Pakistan is significant and there is no doubt that they refer to 
the struggle that is going on in Bangladesh. Further evident of 



(i) China has never condemned the Bengali people in her utter- 
ances on Bangladesh attacking the Soviet Union and India 
mainly; (ii) The report by the DAILY TCLEGRAPH 
Correspondent in Dacca that the Pakistani Generals are wor¬ 
ried about losing Chinese support; and (iii) the unconfirmed 
report that K. M. Kaiser has been briefing Chou en-lai sym¬ 
pathetically about Bangladesh and has been protected by Chou 
from the Pakistani regime which wanted to recall him to 
Islamabad long ago. 

This does not however, mean that China will come for¬ 
ward to supported Bangladesh at this stage. It only suggests 
that they are keeping themselves open and as soon as the time 
comes they can start helping the revolutionaries in 
Bangladesh. China would not like to see an Independent 
Bangladesh under the leadership of Awami League. So they 
would not mind any of the two courses : (i) to prolong the war 
till the Awami League leadership losses the grip over this 
struggle when they can start helping the revolutionaries, or (ii) 
a settlement between Yahya Khan and Awami League within 
the framework of Pakistan, which would mean a sell-out by 
Awami League and its consequent unpopul^ity. In such a sit¬ 
uation they would think of supporting the freedom fighters 
who would still struggle for independence i.e. the struggle 
under the leadership of the revolutionaries. THEREFORE 
CHINA WANTS PAKISTAN TO REMAIN AS ONE STATE 
FOR THE TIME BEING. 

INDIA : India’s support for Bangladesh basically comes out of her 
negative approach towards Pakistan. For political, historical & 
economic reasons India desires to weaken of Pakistan both 
West and East. It is not that for her love for democracy or ... 
of brotherhood to the people of Bangladesh that India wants 
but uphold the cause of the people of Bangladesh that India 
wants but uphold the cause of the liberation struggle of our 
people. 

Therefore, India has no positive policy for the independence of 
Banglactesh. As the whole issue is looked from a negative point of view 
they can merely react to the events and cannot have a planned course of 



action which will be solely aimed at our favour. And whatever policies 
and measures, India may pursue, she cannot takt a positive decision for 
the independence of Bangladesh solely on her own. Particularly after the 
Indo-Soviet treaty India has become more dependent on Russia for any 
major decision. For example, till General Yahya Khan*s speech of 28th 
June Indian leaders spoke of a political settlement Once the speech was 
over their leaders made public statements saying that there was no scope 
for any political solution as Yahya Khan took a hardline. The Indian 
leaders at this stage till the Indo-Soviet treaty advocate for more or less 
an Independent Bangladesh-at least they did not speak of any political 
sattlement. But after the Indo-Soviet Treaty they had to change their 
position and started talking about a political settlement which has now 
been confirmed in the latest joint statement in Moscow. 

Nevertheless, if India is at all thinking in positive terms for the 
Independence of Bangladesh she is to consider the following issues : 

i) The furture of an Independent Bangladesh under the leader¬ 
ship of Awami League and subsequently under the leadership 
of other more radical elements. 

ii) The effect of establishing an Independent state on the other 
states of India. Particularly the effect of the precedence that 
will show that an unarmed and disorganized people can man¬ 
age to overthrow and organized and established army to win 
independence. This will have a tremendous psychological 
effect and influence over all the states of this subcontinent. 

iii) The role of the leftist of West Bengal and the possibility of 
their future demand for independence. 

vi) The prospect of Awami League’s achieving independence 
without Indian intervention. 

v) Effect of an independence through Indian intervention 
amongst the common people in Bangladesh. 

vi) The communal implications both in India and Bangladesh if 
India really intervenes. 

Therefore, when India extended support for Bangladesh and com- 
mitted themselves, they did not know the implications of such demand. 
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The conservative Delhi establishment thought that: 

(a) Pakistan would not have that such support from international 
powers: 

(b) Pakistan would not be able to survive economically; 

(c) that with such a big support from the people Awami League 
leadership would be dynamic enough to hold the ground; 

(d) Pakistan Government would soon come forward to settle the 
matter with Awami League leaders. 

The Indo-Soviet Treaty apparently confirms that India never want¬ 
ed a war with Pakistan before a time convenient to her. Considering all 
the aspects and the attitudes shown by the Indian Government in last six 
months the following can be assumed : 

(i) India would avoid war with Pakistan till such time she would 
be convinced that: 

(a) India can defeat Pakistan militarily; 

(b) There would be no involvement of any third country; 

(c) The war could be finished within a very short time; say 7 to 10 
days. 

And to do so they even may not equip Mukti Bahini in such a man¬ 
ner that will lead to provoke Pakistan into a war or take an initiative for 
a war. 

(ii) India will not accord recognition till a positive political or mil¬ 
itary action becomes necessary. 

(iii) India is dependent on USSR for taking any major decision. 

(iv) India is not inclined to believe that an Independent Bangladesh 
can come at this stage for the reasons as mentioned above in 
item (iv) of page 848. 

(v) Therefore, for India there are the following alternatives : 

(a) To go for a political settlement on reasonable terms that will 
take the Awami League leadership to power and the refugees 
back home. They expect that even if a political settlement is 
there, there will be no stability in Bangladesh and consequent¬ 
ly in Pakistan. This situation will continue to make Pakistan 
weak^ and weaker and at the same time, through Awami 



League Government they will be able to have some tmde and 
commercial links to benefit the Indian industries. 

OR 

(b) To continue with the present situation till that psychological 
moment comes when Pakistan Government will eventually 
accept terms which will be favourable to Bangladesh because 
of the pressures, political, climatic and economic from within. 
At such a time India may even give recognition to Bangladesh, 
help heavily in military terms, and march into Bangladesh. 

OR 

(c) If the position No. (b) above is too burdensome for India 
because of the refugees and the position in paragraph (a) above 
becomes impossible because Pakistan Government’s present 
hardline attitude, India may even create such conditions that a 
portion of the refugees will be compelled to go back. To sub¬ 
stantiate it one can say that (a) the rice allocation to each 
refugee has been brought down from 4 hundred grams to 200 
for one day, (c) supply of arms may also be reduced, (d) there 
is a possibility that facilities for training, youth camp etc. will 
be reduced gradually. 

(d) The tension that have been built up in many refugee camps, 
whether for communal or economic reasons may also lead 
India Government to take such measure which will indirectly 
pressurize the refugees to go back. 

THEREFORE INDIA RESTRAINS HERSELF' FOR AN 
INDEPENDENT BANGLADESH AT THIS STAGE. 

Britain, France, Canada and all other major countries have also 
expressed openly that they wanted a settlement within the framework of 
Pakistan. In other words, not a single country in this world including 
India has come forward to support the Independent Bangladesh. 

THEREFORE THERE IS AN INTERNATIONAL PRES¬ 
SURE TO RETAIN PAKISTAN AS A SINGLE STATE SUP¬ 
PORTED BY ALL THE MAJOR COUNTRIES INCLUDING 
INDIA, AT THE MOMENT. 

The powers which were sympathetic to us and were considered to 
be trusted friends have also now turned against the concept of an inde- 



pendent Bangladesh. lndia*s Minister for External Affairs Mr. Swaran 
Singh told the United Nations General Assembly on September 27 diat a 
political settlement between the military regime and the elected members 
was essential. He suggested that the military regime should enter into 
negotiations with elected representatives to achieve a political settlement 
and send the army back to the Barracks. His call was “to impress upon 
the military regime of Islamabad that force will not succeed and that a 
political settlement between the military regime and the already elected 
representatives is essential.” 

“Bilaterally all Governments should do their utmost to ensure, by 
whatever means are available to them, that the military regime stops its 
repression and enter into negotiations with the elected leaders to achieve 
a political settlement with their concepts and sends the army back to the 
barracks.” 

Similarly the Inter-parliamentary Union Conference at Paris failed 
to even mildly condemn Pakistan for its action in Bangladesh mainly 
because of lack of support from USSR. A key paragraph in the resolution 
on the subject mentioning Pakistan by name was opposed among others 
by USSR. The resolution which was opposed called upon the Pakistan 
Government to “continue to take all appropriate peaceful and democratic 
steps” to halt the flow of refugees to India “to establish conditions in East 
Pakistan to encourage the voluntary return of the refugees.” 

It therefore, seems that there is an international effort going on at 
the moment for some kind of political settlement within the framework of 
Pakistan. It is not possible to know what would be the terms of settlement 
even if it is within the framework of Pakistan. By political solution or set¬ 
tlement, the national view is that there would be a negotiated peaceful 
settlement between Yahya Khan and the Awami League leaders for a 
political arrangement within the framework of Pakistan, although it does 
not necessarily mean that an independence cannot be achieved through 
such a political settlement. Nevertheless a political settlement or solution 
can be achieved in three broad lines : 

(i) a complete independence-which goes out of question at the 
moment; 

(ii) a settlement which will ensure six-points or six-point less for¬ 
eign tracte; 



(iii) a settlement which will ensure the complete withdrawal of 
West Pakistani troops from Bangladesh and handing over the 
power of the Province to the Awami League leaders with the 
understanding that Pakistani Flag would remain and Pakistan 
would be a kind of confederation which will virtually mean 
independence but would be a face saving device for the West 
Pakistani Generals. 

ASSESSMENT 

Besides the general views about Indian attitude with regard to 
Bangladesh and all the contradictory and confusing stands she has taken 
from time to time and particularly the impression that has been created by 
the Indo-Soviet Treaty, there is a well-planned positive side of Indian 
diplomacy. In my view India would like to see an Independent 
Bangladesh provided it is certain that it would have absolute control over 
the Government and affairs of Bangladesh. Even if the whole world con¬ 
tinues to bring a political settlement, every sensible person who is politi¬ 
cally conscious knows that the independence of Bangladesh is inevitable. 
It is only a matter of time. Therefore, India would also think likewise and 
being in the most advantageous position would also like to see (and who 
would not in relation to a smaller country!) that Bangladesh comes under 
her complete political influence if not within her territoiy. 

In the premises as mentioned, it will not be surprising if this is 
India's ultimate goal and they are only waiting for a suitable time to mate¬ 
rialise this plan. The way it is going it does not look unlikely. As for a 
political settlement, India would like to give it a chance knowing that if 
it is possible it does not harm them but there is a greater possibility that 
this attempt would not materialise. 

India has shown all amount of restraint and sobriety over the 
Bangladesh crisis. It has improved its prestige before the world for giv¬ 
ing shelter to 9 million people and at the same time by not taking any 
extreme nKasure such as recognition or military action. To accept the 
idea of a political settlement is only to show that India is also reasonable 
in her approach to the problem but at the same time buying time for an 
action to be taken at her choice with the initiative in her own hands. As 
soon as the month of October would be over the initiative of any mili¬ 
tary action from Pakistan's point of view will, to some extent, disappear 



and from November till the end of February India will have a big oppor¬ 
tunity to achieve her goal. If Bangladesh is at all to be independent, India 
would like to see that she brings it. In the meantime all the frustrations, 
leadership squabbles, acts of sabotage by Mukti Bahini ruining the econ¬ 
omy of Bangladesh, and all the other factors could also create such a sit¬ 
uation that India would not find them unsuitable to march into 
Bangladesh and restore a Government of her own choice. 

Indian Prime Minister’s recent visit to Moscow was also very fruit¬ 
ful in the sense that she has been able to bring Russia close to her stand 
by committing Russia for a political solution based on the inalienable 
rights and interests of the people of East Pakistan. This is not a small 
achievement. The effect of the whole exercise is this that India has agreed 
to an honourble political settlement acceptable to the people of 
Bangladesh provided Russia can bring it. But she has at the same time 
kept an opening for taking appropriate measures if the attempt of a peace¬ 
ful settlement fails. If the time proves that the settlement the Russians and 
the rest of the world desire cannot be materialized. India may take a mil¬ 
itary offensive and in such case Russia will have not other alternative but 
to support India and the rest of the world would also not be that hostile 
for such an action. If India can manage a quick victory world intervention 
will have no practical effect. 

In view of the fact that the State elections are to be held at the begin¬ 
ning of next year it is another factor which would influence the mind of 
Indira Ghandi to take a decisive action before the elections are held. By 
doing so and if she is successful she will continue to enjoy an absolute 
power in the Central Government of India and may also win in all other 
Non-Congress states including West Bengal where the Congress Party is 
relatively weaker at this moment. 

Bangladesh Government & the Liberation Movement. 

In the background of all these international move and diplomacy 
where does Bangladesh Government stand? It appears that recently the 
Government machinery has lost enthusiasm and initiative to a great 
extent and the general impression is that everyone is waiting for some¬ 
thing to be h£q)pened. The situation should have the other way round. It 
is true that we being in a situation like this have to depend on others par- 



ticularly on India. 

In my opinion India has done a great deal for the Bangladesh move¬ 
ment and its survival. As a matter of fact they have done beyond expec¬ 
tation. No one should have expected that India would really like to march 
into Bangladesh. But it is because of our own failures, contradictions and 
lack of initiative in pursuing a direct course of action emphasising com¬ 
pletely on the war front, that India has to re-think and take necessary 
action and advantage for her self-interest. 

We should not think that we have no role to play at all. As a matter 
of fact we can play such a role which can change the attitude of other peo¬ 
ple and Governments including that of India towards our movement. If 
we could properly appreciate the ingredients of conducting a liberation 
war the whole complexion would have been completely different today. 
Ths time is still there and Bangladesh Government can still take measures 
which will bring initiative into our hands. This was is for our own liber¬ 
ation and considering all the circumstances within Pakistan, we are capa¬ 
ble of winning this war ourselves. Instead of sitting and waiting for oth¬ 
ers to act I suggest that we do the following immediately : 

i) make a list of all the political leaders, workers, students and 
volunteers who are now in and around Calcutta and in the bor¬ 
der areas and enlist them as freedom fighters; 

ii) divide the whole of Bangladesh into small military units com¬ 
prising of a few villages; 

iii) a.ssign such freedom fighters who would mainly do the public 
relation work for our guerillas inside, in every such unit under 
a coordinated organi.sational framework. The selection should 
be made in such a way that people are engaged in the areas 
where they locally belong; 

iv) the Headquarters should be shifted from Calcutta keeping only 
a small public relation office in the Mission besides the office 
of the Mission as such; 

v) the Headquarters should be established in suitable border areas 
on mobile and there should be no office excepting for defence, 
liaison and finance. The Cabinet members can .stay as ihe 
headquarter for coordinating the war efforts. 

If this can be done the whole complexion of our movement and that 
of our leadership will immediately change and our position will be much 



stronger in relation to other governments and powers who are thinking to 
solve our problem according to their own convenience. IN OTHER 
WORDS ALL OUR EFFORTS AND EMPHASIS SHOULD BE 
DIRECTED TOWARDS THE WAR AND NOTHING ELSE. 

Further, alongwith this move as mentioned above another diplo¬ 
matic action should be taken by Bangladesh Government. We should 
remember that the basis of international politics is nothing but self-inter¬ 
est. So there is no reason why we should ignore China completely. We 
should not get emotional when we talk of China or Russia or any other 
countiy as far as international diplomacy and our self-interest is con¬ 
cerned. So we should make a very tactful appeal to the people of China 
to come forward to support us as we consider that our war is a just war 
and the people of China would support the people’s struggle in 
Bangladesh as much as they would support such struggle in any other 
country. This will not only show our independent thinking in foreign pol¬ 
icy but will also shake the world particularly America and Russia to do 
something more positive for our independence. 

Our immediate efTort should be : 

i) TO DIVERT ALL ENERGIES FOR THE LIBERATION 
WAR BY MOVING CLOSER TO THE BASES; 

ii) TO PURSUE AN INDEPENDENT FOREIGN POLICY 
FROM RIGHT NOW, AS MUCH AS POSSIBLE. 
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More Defections To Bangladesh : 

On September 13, Mr. Mohiuddin Jaigirdar, a Pakistani diplomat, 
quit his country’s Foreign Service and joined the Bangladesh Mission in 
London. 

Mr. Jaigirdar (34) had been head of Chancery and sometimes the 
acting High Commissioner at the Pakistani mission in Lagos, Nigeria. 

In a statement, he charged that many thousands of his Bast Bengali 
countrymen had been killed or maimed in the worst tragedy since Hitler. 

He said : “ No one with a conscience could be a silent spectator. To 
assist the junta Government in the sale of a pack of lies was no longer 
possible on my part.” 

The same day (September 13), the Pakistani Ambassador to the 
Philipines, Mr. Khurrum Panni defected to the Bangladesh Government. 

Mr. Khurrum Panni (49) was the first diplomat of ambassadorial 
rank to defect to the Bangladesh cause. He came to Manila as 
Ambassador in March, 1970 and his tenure of duty was not scheduled to 
end until late in October, 1971. 

Mr. Panni told a news conference later that he would ask the 
Philipine Government for permission to remain in Manila and start his 
mission. He was moving from the official residence to new quarters. 

He said : “ I hereby disassociate myself from the present, usurper 
army junta of West Pakistan which claims to be the Government of 
Pakistan. It is totally illegitimate and absolutely barbarian. It has no man¬ 
date of the people-it has no right to call itself the Government of 
Pakistan.” 

“Pakistan as l knew it, lies buried under a mountain of corpses - the 
corpses of innocent men, womnen and children of Bangladesh. It lies 



buried under the agony of the eight million refugees whom they have 
pushed out into India. It lies buried under the mass plunder and rape 
which the West Pakistani Government are perpetrating there every day.” 

Until Mr. Panni’s resignation, the highest ranking Pakistani diplo¬ 
mat to go over to Bangladesh was Mr. Mahasin Ali, head of Pakistan’s 
mission to Hong Kong. 

With Mr. Panni’s resignation, the only Ambassador of Bengali ori¬ 
gin left in Pakistan’s diplomatic service was Mr. Kaisar in Peking. He was 
believed to have fallen from official favour for refusing to work for 
Peking’s endorsement of President Yahya Khan’s action in East Pakistan. 
He had been virtually stripped of his powers and refused permission to 
visit even Hong Kong. 

On September 23, a Bengali employee in the Paki.stan High 
Commission in New Delhi, Mr. S. M. Nurul Huda, made a daring e.scapw; 
when the scaled the chancery wall to free himself from nearly 1.5 
months’ confinement in his official residence. 

vShortly after his e.scape from what he described as prison life, Mr. 
Huda (27) contacted the Bangladesh mission to declare his allegiance to 
the “legitimate Government of my Motherland.” He was attached to the 
High Commission as a supervisor in the telephone exchange. 

When he met newsmen later, he betrayed his concern for his wife, 
now in Bangladesh. He stated ; “I know it is a big risk dodging two armed 
West Pakistani guards inside our quarters. But, I had no choice I Just 
could not bear it any more. I appeal to you to rescue my colleagues who 
are being treated like prisoners inside the chancery.” 

He added that the Bengali employees in the Pakistan High 
Commission had been held as hostages and were being subjected to ail 
kinds of indignities. 

On September 28, four more employees of the Pakistan High 
Commi.ssion in new Delhi switched their allegiance to Bangladesh along 
with their families. 

The four members of the staff were Mr. Mufizur Rahman, stenog¬ 
rapher, Mr. A. K. Azad, upper division assistant, Mr. Mohammad Zainul 
Abedin, lower assistant, and Mr. Ghulam Mustafa, dispenser. 

Mr. Mufizur Rahman told a news conference at the Bangladesh 



mission that a large crowd of people had helped them get down from a 
bus after they had told them that they were being taken to Pakistan 
forcibly. The people arranged for another bus from the border which 
brought them to the Bangladesh mission. 

Mr. Rahman said that about 16 West Pakistani nationals, most of 
them armed, were escorting them in a minibus and a Mercedez car of the 
Embassy. They tried to block the way of the defectors but could not suc¬ 
ceed before the crowd. The escorts turned back after having waited for 
half-an-hour and making sure that the defectors were not likely to return 
with them. 

On October 1, yet another Bengali employee of the Pakistan High 
Commission escaped from the mission building in New Delhi. 

Mr. Abdul Shaheed (40), a peon scaled the compound wall of the 
Embassy and found his way to the Bangladesh mission, located about 4 
km away. 

Mr. Shaheed was the 11th Bengal employee of the Pakistan High 
Commission to switch allegiance to Bangladesh. 

Three more Bengali employees of Pakistani missions abroad, two 
of them cypher assistants also defected and joined the Bangladesh liber¬ 
ation movement. 

Mr. Nayebiil Huda, a cypher assistant for 19 years, was last serving 
in the Embassy at Brussels (Belgium), when he too quit on receipt of 
orders of transfer to Islamabad which he considered a “graveyard of 
Bengali officials.” 

Mr. Abdul Karim Mondal, an assistant in the Embassy at Madrid 
(Spain), after defecting said Bengalis in Pakistani missions abroad were 
being subjected to all sorts of harassment and maltreatment, “I was not 
allowed to do official work and was treated with utmost contempt.” 

Abdul Latif, a cypher assistant in the Embassy at Beirut (Lebanon), 
quit the Pakistan Government’s service when he received orders of trans¬ 
fer asking him to report to Islamabad. He quietly left Beirut and arrived 
in London where he announced his allegiance to the Bangladesh 
Government. 

Pakistan High Commission’s Protest Against Defections : 



On September 29, the Pakistan High Commission in New Delhi 
lodged a ^Vehement protest’* to India in connexion with the escape by 
four East Bengali members of its staff with their families while being 
taken by road to West Pakistan, 

In a Note to the External Affairs Minister that there had been a 
breach of the immunity of the High Commission personnel. It also 
accused the Indian authorities of collusion with ‘traitorous elements’-an 
apparent reference to the Pakistani diplomats who had defected earlier to 
organize a Bangladesh mission. 
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THE CASE FOR BANGLADESH 

Background: 

Pakistan was the result of the free choice of the minority communi¬ 
ty of India -i.e., the Muslims-cxpressed through a free election in 1945 
and a referendum in 1947. The demand for Pakistan had its roots in 
inequity and discrimination against, denial of equal opportunities to, and 
exploitation in general of the minority community by the majority. 

Pakistan consisted of two territories. East and West, separated by a 
thousand miles of India. It was a dream and an ideal which called for sac¬ 
rifices on the part of the citizens of both wings. At the time of indepen¬ 
dence the population and wealth distribution in the country was as fol¬ 
lows : 



East 

Wat 

Population 

56% 

44% 

Gross Domestic Product 

52% 

48% 

The power centers, however, were located as follows : 



East 

West 

Capital of the country 

none 

\ 

Parliament of the country 

none 

\ 

Supreme Court 

none 

\ 

Headquarters of the Army 

none 

\ 

Headquarters of the Air Force 

none 

\ 

Headquarters of the Navy 

none 

X 

Headquarters of the State Bank 

none 

\ 


Twenty-four years of partnership (1947-71) between East and West 




Pakistan had the following complexion in political and economic fields : 



East 

West 

Chief Executive 

5 years 

19 years 

(Prime Minister or President) 

Commander-in-Chief Army 

none 

24 years 

Commander-in-Chief Navy 

none 

24 years 

Commander-in-Chief Air Force 

none 

24 years 

Finance Minister 

none 

24 years 

Planning Minister/Chief 

none 

24 years 

Employment in Pakistan Govt. 

20% 

80% 

Civil Service 

Employment in Armed Forces 

7% 

93% 

Revenue Expenditure 

23% 

77% 

Utilization of Foreign Assistance 

23% 

77% 

Foreign Exchange Earnings 

54.7% 

45.3% 

(Exports) 

Foreign Exchange Expenditure 

31.1% 

68.9% 

(Imports) 

Development Expenditure 

32.5% 

67.5% 

During the five years that Bengalis 

; were in control 

of political 


power, civil and military bureaucracy indulged in conspiratorial politics 
to nullify their influence. The first Bengali Prime Minister, Khawaza 
Nazimuddin, was dismissed by Punjabi Governor-General Ghulam 
Mohammed after one and a half years in office even though he held the 
confidence of the Parliament. The second Bengali Prime Minister, 
Mohammed Ali Bogra, was a prisoner of the Punjabi ruling elite from the 
date of his installation and having gone through one ignominy after 
another, was finally dismissed after two years in office. The last Bengali 
Prime Minister, H.S. Suhrawardy, was dismissed at the end of a year and 
a half in office by General Iskander Mirza without being given an oppor¬ 
tunity to test his strength in the Parliament. 

A constitution envisaging a federal parliamentary form of govern¬ 
ment was at last adopted in 1956. But this consitution was not given a 
chance to come into fruition due to Iskander Mirza’s conspiratorial poli- 



tics and the interference of the Punjabi dominated Army and government 
services. When general elections under the new constitution were being 
planned, the final Army coup came about in Otober 1958. 

Twelve years of Army dictatorship at last gave into public pressure 
and elections were held in December 1970 with the following results ; 

Pakistan National Assembly 
Awami League 167 

All others 146 

Total 313 

Out of the 169 seats of East Pakistan, the Awami League won 167 
seats with only two seats going to two other members. The Awami 
League secured an absolute majority in the National Assembly and was 
thus in a position to from a stable government in the country as well as to 
frame its constitution. But the Assembly was never called into session by 
Pakistan’s military dictator Yahya Khan. Since the Awami League con¬ 
sisted of Bengalis led by Sheikh Mujibur Rahman, the vested interests of 
West Pakistan decided to nullify the election result. While more than two 
months elapsed without the National Assembly commencing to function, 
the brutal Army crackdown came on March 25. 

25th March, 1971, and After 

Despite every provocation, die Awami League tried until the very 
last to reach a peaceful solution of the Pakistani crisis. Transfer of power 
to elected representatives and withdrawal of martial law were pre-requi¬ 
sites to any settlement. After a period of protracted negotiations. 
President Yahya was expected to make a nationwide broadca.st on March 
25, 1971, announcing an agreement with the Awami League. Instead, he 
secretly left East Pakistan and at midnight his Army attacked a seeping 
nation with tanks, artillery, machine guns, flame throwers and every other 
weapon of destruction. Special targets of the Army were Bengali units of 
the Army; the members of the paramilitary force. East Pakistan Rifles; 
the civil police force; university teachers; members of the intelligentsia; 
young people; Awami League leaders and workers; industrial laborers; 
and members of the minority community-i.e. Hindus. Women, children 
and old pec^le were not spared either. Everyone in sight was shot. 
Women were nailed to trees and then shot Men were tied to jeeps and 
then dragged at the speed of sixty miles per hour. Women were raped to 
death arid left to be devoured by dogs. Sleeping children were bayonetted 
to death. Young men from cordoned-off villages were picked up and their 



blood was drained off for the wounded soldiers till they were dead. 
Young girls were kidnapped and taken to garrisons for forcible prostitu> 
tion. All properties within the range of the artillery were destroyed. City 
blocks were put, to the torch and residents were machine-gunned. The 
sadistic orgy of massacre and destruction is not over yet; it is still con¬ 
tinuing in elected and the limited areas. 

Butchery of unarmed people so far has taken a toll of a million 
lives. Another nine million had to flee the country to save their lives, 
leaving their hearth and home and becoming destitute refugees. The flight 
of this mass of humanity can be comprehended only by imagining the 
total evacuation of the City of New York. 

Declaration of Independence 

Political and economic exploitation was tolerated by Bengalis in the 
hope that change in political power structure would remedy the evils. But 
when the army launched its genocidal attack it became apparent that liv¬ 
ing together by East and West was no longer possible. The elected repre¬ 
sentatives of East Pakistan declared East Pakistan independent, renaming 
it “BANGLADESH,” thus relieving the unwilling minority in West 
Pakistan from the fear of domination by majority Bengalis. 

The dreamland of Pakistan created by people expressing their wish¬ 
es through ballots has been destroyed by vested interests expressing 
pjower through bullets. People of Bangladesh through their elected repre¬ 
sentatives and with their blood have given their verdict in favor of 
Independent Bangladesh. 


Prepared and Published by the 
BANGLADESH MISSION 


1223 Connecticut Avenue, N.W., Fourth Floor 
Washington, D.C. 20036 


September 1971. 
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FOREIGN MINISTER 

AN ANALYSIS OF INDIAN PLANS ON BANGLADESH 

India feels it can go to war with Pakistan only when the following 
three conditions are satisfied : 

(i) India must possess spch decisive military superiority over 
Pakistan as to be able to achieve its objectives swiftly; 

(ii) Chinese intervention must be ruled out; 

(iii) World opinion must be neutralized, so that a overwhelming 
wave of condemnation of India does not ensue. 

Indian analysts very quickly realized that November-December 
1971 was going to be a time when all these conditions would hold. When 
the winter sets in and the Northern mountain ranges of India freeze up the 
Chinese threat vanishes to near-zero. Thus at this time India can afford to 
remove some of its mountain divisions and deploy them against Pakistan. 
This fact when coupled with extensive damage already done to the 
Pakistan Army by the Mukti Bahini means that the first condition is as 
nearly fulfilled as it over will be. The second condition clearly also fol¬ 
lows. As for the third, world opinion by now is so fed up with the 
Bangladesh problem that it would undoubtedly resign itself to any strong 
to actions to resolve the problem. 

Thus, from the very beginning i.e. from June onwards, Indian diplo¬ 
macy has been engaged in a holding action to prevent a war breaking out 
before November-December i.e. at a time of Pakistan’s advantage. 

The main reason for our speculation that India will attack Pakistan 
latca* this year, apart from the evidence of heavy troop build ups etc., 
comes from the fact that India has an obvious interest in seeing to it that 
the Bangladesh crisis ends with the Indian Army ultimately storming in 




all the way to be the Indian Ocean. This would have the advantage of 
making sure that following the removal of West Pakistani authority, there 
is no widespread chaos in Bangladesh, a chaos which could be prolonged 
and be as damaging to Bangladesh itself as to India. India obviously 
would prefer to help Bangladesh establish a firm and effective govern¬ 
ment and one which is friendly to India. We may resign ourselves to a 
period of Indian influence in Bangladesh but we must try to minimise it 
as much as possible. In this way, the interests of both Bangladesh and 
India would be served. 

Between now and November Pakistan has four different options on 
how to deal with the delicate game that India is playing. 

The first is that they can launch a pre-emptive attack and attempt 
to capture some important parts of Indian territory while the U.N. 
General Assembly is still in session in the hope that hostilities are quick¬ 
ly stopped. This is such a dangerous gamble however and would so alien¬ 
ate the Soviet Union that it seems unlikely that Pakistan, in its present 
weakened state, would dare to attempt it. 

The second is that Pakistan would try to solicit some dramatic ges¬ 
ture of support from China such as the despatch of a token force of 
Chinese volunteers to Bangladesh. This would have an immense psy¬ 
chological impact and might deter India successfully (An important fac¬ 
tor to bear in mind is that India may yet get cold feet when the moment 
of decisive action actually comes and so such a psychological country by 
Pakistan is by no means negligible). 

The third is that Pakistan might try to get a similar gesture of sup¬ 
port from the United States, such as the landing of a token force of U.S. 
Marines, in Bangladesh during the month of October. Again, even 
though it is extremely unlikely that Nixon will be able to follow up such 
a move with sizeable military support for Pakistan, this move would 
have great deterrence value in the psychological game of bluff in which 
India and Pakistan are presently engaged. A variation of this would be to 
land a U.N. force of some kind a move which the United States seems to 
be actively considering at the present moment. 

The fourth way out for Pakistan is to release Mujib and attempt to 
get a settlement. Our government must therefore make a serious effort to 
win China's support and make the second option impossible. Also in 
order to deal with the third possibility we must intensify our campaign to 
bring the trae stoiy of Bangladesh to the attention of the American people. 



If the fourth option is chosen by Pakistan we Should hold out for the 
best possible terms as we are bargaining from a position of strength. The 
only settlement we should envisage is if the West Pakistanis agree to 
withdraw ail their troops from Bangladesh beforehand. If this is conced¬ 
ed to us we can in return make any concessions that Pakistan needs for 
face-saving purposes. Then, as was done between Algeria and France, 
after a suitable time has passed we can hold a conference with West 
Pakistani leaders and declare our independence, retaining some elements 
of partnership with West Pakistan if we so desire at the time. 

Today, therefore, at a time when all the players are assessing their 
various strengths for the final and crucial round, the most important 
necessity for the Bangladesh Government is to establish its credibility 
and that of its armed forces as strong as possible. Far from becoming 
complacent as the and approaches, we must more than ever seek to 
demonstrate our effectiveness before the serious bargaining really begins, 
as it should do soon. 
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For MOUDOOD AHMED. 

Re : your request to be kept informed of public statements made by 
Indian leaders and joint communiques etc. Amjadul Haque of your 
Mission in New Delhi is being contacted by Delhi. You may like to keep 
in touch with him as he will be fully and promptly briefed. He has already 
been assured of channels of communication. ... 


A.G. 

3.10.71 
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More Defections to Bangladesh : 

The First Secretary of the Pakistani Embassay in Kathmandu, Mr. 
Mustafizur Rahman, switched his allegiance to the Bangladesh 
Government on October 3. 

Mr. Rahman, a 29-year-old Bengali, who was also head of the 
chancery, told a news conference at his residence that he had taken this 
“bold” decision after six months of “the worst mental agony in my life.” 

He said he had communicated his decision to the Nepalese Prime 
Minister, Mr. K. N. Bisht, from whom he sought permission to stay on in 
Nepal as the special envoy of the Bangladesh Government till it was lib¬ 
erated. He had also sought the Nepalese Government’s protection for him 
self and his family-wife and two children-“from physical, mental or 
material harm” that may be caused by West Pakistanis” living in Nepal. 

On October 4, Mr. Humayun Rasheed Choudhury, Minister- 
Counsellor and Head of Chancery in the Pakistan High Commission in 
New Delhi, on October 4 switched his allegiance to Bangladesh. 

In a statement, Mr. Choudhury said that “history will certainly 
indict Yahya Khan not only for the fiendish genocide of innocent people 
but also for having provoked the disintegration of Pakistan. It is he, and 
not Sheikh Mujibur Rahman that should be tried not only for crimes 
against Pakistan but also for crimes against humanity.” 

His announcement came within a few hours of the escape of his per¬ 
sonal assistant Mr. Fariduddin Ahmed, who along with his wife and four 
children had scaled the boundary wall of the High Commission to free¬ 
dom. 

With Mr, Choudhury and Mr, Ahmed, the number of Bengali 
employees in the Pakistan High Commission, who had switched alle¬ 
giance to Bangladesh, was now 13, including three diplomats. There was 
one Bengali diplomat and 11 other Bengali staff members still in the High 
Commission. 

On October 7, Mr. Rizaul Karim, Counsellor in the High 
Commission, in London said he was severing ail connexion with the 
Government at Islamabad and declaring allegiance to the Republic of 
Bangladesh. 

Mr. Karim later Joined the Bangladesh mission in London. 
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NO. PR/ 61 OCTOBER 9, 197 L 

AN APPEAL FOR WINTER CLOTHINGS 

With winter just round the comer the urgency of providing the free¬ 
dom fighters and the suffering uprooted millions of Bangladesh with 
woollen and other winter garments needs no emphasis. Bangladesh Mukti 
Bahini is fighting the West Pakistani invaders to liberate the motherland 
against odds unparallel in the annals of history. To help the Mukti Bahini 
will be a service not only to the cause of Bangladesh but also to that of 
humanity and freedom in general. 

To help protect against cold and for use during the ensuing winter 
season by the Mukti Bahini, Mr. M. Hossain Ali, High Commissioner for 
Bangladesh in India appeals to the Philanthropic Organisations, 
Voluntary institutions. Manufacturers and dealers of cardigan, pull-over, 
woollen blankets, wrappers and scarfs etc., to come forward to donate 
these articles for the above mentioned purposes. 

The donation of woollen garments will be gracefully accepted by 
the office of the High Commissioner for Bangladesh in India at 9, Circus 
Avenue, Calcutta-17. 
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No. PR/64 October 13, 1971. 

BANGLADESH GOVERNMENT SPOKESMAN’S REACTION 
TO YAHYA’S BROADCAST 

While commenting on Yahya Khan’s broadcast of October 12, 
1971, a spokesman of the Government of Bangladesh stated today at 
Mujibnagar that he broadcast was another exposition of his own desper¬ 
ate situation in West Pakistan. The speech appears to be an exercise in 
make-believe and an attempt at creating war psychosis in West Pakistan 
to rally the people there behind the regime. It has no relevance for the 
people of Bangladesh. The plan to hand over power is nothing but an 
attempt to mislead world opinion which is so much against him at the 
moment. His allegations against India are only meant to divert the main 
issue in Bangladesh. His occupation army is not fighting the Indians but 
the 75 million Bengalis determined to free their country. 

In his speech on June 28 Yahya Khan said that power would be 
transferred to the people within four months but yesterday’s broadcast 
only exposes the design of the junta to continue to cling to power for an 
unlimited period. From Bangladesh point of view his plan has nothing to 
do with the people of Bangladesh and his ‘constitution’ may only be 
ment, if at all, for West Pakistan. The whole plan is to buy time to con¬ 
tinue with his acts of genocide and repression in Bangladesh and at the 
same time to put up a fa 9 ade of transfer of power. The aim is to secure 
foreign aid and support. 

Yahya Khan has attempted once again to turn the liberation war in 







Bangladesh into an indo-Pakistan issue but the world knows today that 
the issue of Bangladesh is nothing but the aspiration of 75 million people 
to drive out Yahya Khan’s troops from the soil of Bangladesh. The 
Government of India is not a party to it. 

His whole speech was motivated to create a war hysteria in West 
Pakistan in order to overcome the difficulties he is now facing from the 
people of West Pakistan. He has blamed India for all his troubles and tried 
to project for himself an image of sweet reasonableness. He has thus 
sought to make India the scapegoat for his own crime of destroying 
Pakistan. 

Yahay Khan has thus ignored the realities in Bangladesh and it is 
high time that he should recognize the fait accompli. He should by now 
be fully convinced that his occupation army under heavy and increasing 
pressure from Mukti Bahini has no other option but to vacate the soil of 
Bangladesh. The only way out for this junta remains in the release of 
Sheikh Mujib, withdrawal of their troops from Bangladesh and in the 
acceptance of Bangladesh as a sovereign state. 
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Date 14. 10. 1971 

Dear Alam Bhai, 

Thank you for your letter dt. 28.9.71. I had just come back from 
New York when I received it. Dr. Nurul Islam and I met Dr. Mullick and 
Mr. Asabul Huq. Others had gone out for one weekend. Earlier I had met 
Prof. Muzaffar Ahmad. 

2. Dr. Nurul Islam has written letter to you and one to P.M. Some 
work on planning has already begun here. Both of us are collecting mate¬ 
rial. There is a wealth of data in one Bank. Rehman Sobhan is also of one 
opinion that long-term (i.e. 5 yr.) planning can best be done away from 
one theater of war and where computers and data are available. 

3. Syeduzzaman (C.S.P.) met us here and gave us same informa¬ 
tion. Indications are that Canada, Franch and U.K. opposed debt mora¬ 
torium. The Pak delegation returned “frustrated”. However, inside infor¬ 
mation has to that U.S.A. has decided to grant de-fecto moratorium with¬ 
out saying so. 

4. Have you received one papier on “Economic assistance to 
Pakistan” written jointly by Muhith, Rehman and myself ? 

5. The world Bank could not be prevented from sending a mission 
to Dacca. The Mission memebrs are R. Picciotto, R. Haxma, A. 
Shibusawa. They intend to visit (1) Khepupara, (2) Bhola and Char 
Lalmohan, (3) Hatia, (4) Sandwip, and if possible (5) Rangati. This is 
for revival of the cyclone shelters programme. They said they will take 
Helecopters to those places without army escort: Period in occupied 
Bangladesh will be Oct. 14 to Nov. 5. 

6. Khurshid Alam is settled in his studies and I don’t think he wants 
to join as a Secretly. 

7.1 hopie you have my last letter. If I stay in one Bank they intend 
to send me as consultant to one Govt, of Mexico, which I don’t want. 
Shoaib certainly wants me out of one .scene. I could either be in the 
Mission in Germany or I could help Dr. Nurul Islam and others with the 
Planning Commission. 


Very best regards. 


Yours sincerely, 
HARUN 
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Letter from the Government of Bangladesh to the Prime Minister of India 

October 15,1971 

Mujibnagar, 
15th October, 1971. 


(Seal of the Bangladesh Government) 


Excellency, 

We write in continuation of the letter, dated April 24, 1971, 
addressed to His Excellency the President of India, and the subsequent 
communications and personal discussions. Excellency, you are aware of 
the proclamation of independence on the 10th of April by the Constituent 
Assembly of the duly elected members of the National and Provincial 
Legislatures representing the will of the 75 million people of Bangladesh. 
This declaration followed the unilateral, arbitrary and brutal denial of 
verdict of the people and the suppression of their democratic and funda¬ 
mental human rights by the military regime of Pakistan since the 25th of 
March, 1971. 

2. It is well-known that the people of Bangladesh were subjected to 
a long period of ruthless colonial domination, systematic economic 
exploitation and gross political and cultural discrimination by the succes¬ 
sive regimes dominated by the ruling circles of West Pakistan. The letter 
of April the 24th, 1971, informed you of the formation of the Government 
of the People’s Republic of Bangladesh under the Presidency of Sheikh 
Mujibur Rahman and the Acting Presidency of Syed Nazrul Islam. 

3. Over the last .several years, our people had waged a peaceful and 
non-violent struggle for the attainment of our basic nghts. Even after the 
successive post postponements of the convening of the National 
Assembly by the military regime of Pakistan, we did not resort to vio¬ 
lence but continued our non-violent struggle. The military rules of 
Pakistan took advantage of this to gain time by employing the ruse of so- 
called negotiations till the night of 24th of March, 1971, while they were 
augmenting their military strength. 

4. Their plans became visible to the whole world on the black night 
of March the 25th, when they let loose their Army under a premeditated 
{^in on the innocent and defenceless men, women and children of our 


country- They made a special target of the intellectuals, the elite of the 
youth and the leaders of the workers, peasants and students. This left is 
with no alternative but to resort to arms. 

5. Since the formal proclamation of our Independence on April 10, 
our struggle for liberation has gained increased momentum and strength. 
Nearly 60,000 members of the former East Bengal Regiment, East 
Pakistan Rifles and other para-military formations identified themselves 
with the struggle of the 75 million people of Bangladesh and took up 
arms in defence of our motherland. They were joined by hundreds of 
thousands of young men whom they trained to defend the sovereignty and 
independence of their homeland and to release it from the bonds of colo¬ 
nial oppression. 

6. The policy of repression has continued with increasing brutality 
in the vain hope of liquidating the leadership and reducing the majority 
of the Bengali speaking people to a minority. Members of the minority 
communities became special victims of the reign of terror. As a result of 
this policy of genocide, rape, arson and loot, nearly nine million of our 
men, women and children have been driven out in terror and have taken 
shelter in your country, and the exodus still continues. 

7. Sheikh Mujibur Rahman, our undisputed leader and President, 
has been subjected to a secret military trial and has been reportedly con¬ 
demned to death. The Awami League has been banned, which had won 
unparalleled victory in the national elections held last December. The 
military regime of Pakistan has disqualified 79 duly elected representa¬ 
tives of the people and has imposed a so-called civilian regime consisting 
of defeated candidates and quislings which is now supported by the 
might of the military machine of Pakistan. These gestures have not 
deceived the 75 million people of Bangladesh. They have only exposed 
the deception and insincerity of the military oppressors. All this has only 
made us more determined than ever to liberate Bangladesh. 

8. We are glad to inform you. Excellency, that this struggle has 
borne fruit. The liberation army of the People's Republic of Bangladesh, 
the Mukti Bahini, are in full control of half the territory of Bangladesh. 
We also confirm that the Bangladesh Government has established effec¬ 
tive civil administration over this area which if functioning smoothly. 
This development has not merely been welcomed by the broad masses of 
the people, but the efforts of our Government have found spontaneous 
and overwhelming support in the areas under its control. 



9. May we, therefore, in the light of these developments, request 
Your Excellency for a positive response to the message of the 24th of 
April, 1971, requesting for recognition to the free and duly constituted 
Government of Bangladesh. Such a response on your part would give a 
tremendous impetus to the struggle being waged by the people and the 
Government of People’s Republic of Bangladesh for their liberation. It 
would also generate an international response which would promote the 
cause of freedom, peace and stability in this part of the world. May we, 
therefore, request Your Excellency for an early respon.se to this commu¬ 
nication ? 

Please accept, Excellency, the assurances of our highest esteem. 


(Seal of the Government of the People’s Republic of Bangladesh) 

(Sd.) SYED NAZRUL ISLAM (So.) TAJUDDIN AHMED 

Her Excellency Mrs, INDIRA GANDHI, 

Prime Minister of India, 

New Delhi. 
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MUJIBNAGAR 

No. PR/68. October 26, 1971 

BANGLADESH DELEGATION IN THE U.N.O. 

The 16-member Bangladesh delegation to United Nations General 
Assembly Session headed by Justice Abu Sayeed Choudhury has effec¬ 
tively presented to the international community the background and the 
present position of the Bangladesh movement for total independence 
from the colonial rule of West Pakistan. 

The delegation apprised the world body of the truth about the 
Bangladesh and countered the Pakistan's evil and malicious propaganda 
about Bangladesh. The delegation met and briefed various other delega¬ 
tions of the members of the UNO. Such meetings have greatly helped to 
educate the members of delegations of different nations on the various 
aspects of Bangladesh problem. Supports for the cause of Bangladesh 
were expressed by many delegations during their speeches in the General 
Assembly Session. The delegation has also successfully impressed the 
world community about the gravity of the Bangladesh problem and the 
magnitude of the genocide committed in that part of the world by 
Pakistan. The very fact that many member countries spoke about 
Bangladesh problem in the floor of the Assembly prove that Bangladesh 
is not ao internal affairs of Pakistan. 

The members of Bangladesh delegation also contacted the 






American intelligensia and received overwhelming support from them. 
Despite the great enthusiasm among the supporters of Bangladesh in the 
U.S.A. due to the presence of the delegation, the Nixon Government con¬ 
tinued to pursue a policy of friendship tow^s the military regime of 
West Pakistan. The Pakistani attempt to prevent the delegation from lob¬ 
bying in the UN proved futile. Under the dynamic leadership of Justice 
Abu Sayeed Choudhury, the delegation has created a good impact on the 
other delegations attending the U.N General Assembly Session. 





BANGLADESH LEADERS CONDEMN NAKED PAKISTANI 
AGRRESSION ON INDIA. 

75 million Bengalis stand solidly behind Indian people 

Pakistan declared unilaterally unprovoked war against India on 
December 3. Pakistani blatant aggression on the India soil evoked con¬ 
demnation from the peaceloving people of the world. It was 5-30 in the 
evening. Mrs. Gandhi was on the rostrum of Calcutta’s Brigade Parade 
ground addressing the nation. About the same time Pakistan airforce 
attacked Indian positions in the Western Sector. Simultaneously Pakistani 
artillery went into action. 

Bangladesh leaders have condemned Pakistan's heinous attack on 
India and pledged full support of Bangladesh people to their brethren in 
India. 

Foreign Minister 

Bangladesh Foreign Minister Khandaker Moshtaque Ahmed 
strongly condemned Pakistani naked aggression on the Indian soil and 
Pledged full support of 75 million people of Bangladesh to the Indian 
people in routing out the enemy. 

Khandaker Moshtaque in a statement issued in Mujibnagar late 
night of December 3, confidently hoped that dynamic leadership of Mrs. 
Indira Gandhi and the gallant forces of India “will bring in quick victory 
and glory to the peace loving people of the world.” 

Following is the full text of the statement 

“No language is enough to condemn the shameless and senseless 
act of naked aggression by Pakistan on the soil of India and her sover¬ 
eignty who has been consistently working for peace despite Pakistan’s 
persistent provocation’s. 

Hunger for power and thirst for blood of the Islamabad junta once 
led them to underestimate the potentialities of the nation of Bangladesh. 
The same unscrupulous and biuikrupt leadership has once again dared to 
undermine the power and strength of die great democratic nation of India. 
But diis time, they have come forward out of folly to be destroyed and 




annihilated. The 75 million people of Bangladesh solidly stand behind the 
people of India in routing out these confirmed enemies of humanity. No 
sacrifice is too dear for us or the Mukti B^ini to redeem this pledge of 
ours. 

We do firmly believe that the dynamic leadership of Mrs. Indira and 
gallant forces of India will bring in quick victory and glory to the 
peaceloving people of the world. The war tyrants of Pakistan had been a 
persistent menace to peace and progress in this part of the world and pro¬ 
vided a fertile breeding ground for the imperialist and colonial clique. We 
are hearing the death-knell of the tyrants. The day is not far off when they 
will enjoy the peace of grave.” 

Home Minister 

Mr. A. H. M. Kamaruzzaman, the Home Relief and Rehabilitation 
Minister said that this war will clearly eradicate the socalled state of 
Pakistan from the map of the world. He called upon the leaders of Sindh 
and Beluchistan to start all out movement for their emancipation from the 
oppressive clutches of the Pakistani military junta. 

Mr. Kamaruzzaman declared that Mukti Bahini will fight shoulder 
to shoulder with the Indian jawans to liberate Bangladesh from the occu¬ 
pation of enemies. 

While paying tributes to the people and the Government of India, he 
said that, Mrs. Gandhi is the greatest and ardent believer of democracy in 
Asia, may in the world. And that is why she has lined up with the free¬ 
dom fighters at the most critical hour of Bangladesh. He said that every 
people of Bangladesh is grateful to her. 

Finance Minister 

Mr. Mansoor Ali, the Finance Minister, said that the freedom fight¬ 
ers and the Indian Jawans are going to create a new Bangladesh, fighting 
side by side against the enemy. This will remain as a unique example in 
history, he said. The minister hopes that India will help to build the coun¬ 
try in the same way, as she is now helping the freedom struggle of 
Bangladesh. 

High Commissioner 

Mr. M. Hossain Ali, High Commissioner for Bangladesh in India 
said, **We are shocked at this sudden, undeclared and unprovoked full 



scale war unleashed by the military junta against India. It is a blatant and 
naked aggression. Being on the run in Bangladesh as a result of the 
mounting successes of Mukti Bahini the military clique has now thought 
fit to make this dastardly attack against India thus engulfing the entire 
subcontinent in a war. It is desperate attempt to hide their shame of being 
defeated by the people of Bangladesh. 

This shameless aggression has filled in the cup of crime and sin of 
the Junta to the fullest brim West Pakistani regime appears to be totally 
unhinged mentally. If it thinks that it can withstand the strength and 
power of the 550 million democratic and peace-loving people of India, it 
is living in fool’s paradise. We are confident that the determination of the 
Indian people under the dynamic leadership of Mrs. Indira Gandhi will 
rout the Pakistani aggression and teach the hotheated Generals of West 
Pakistan a lesson which they will never forget. 
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UNITED NATIONS AND BANGLADESH 

I. Spirit and purpose : Most civilized and humane concept of World 
Body for securing peace and security, a dream of mankind. 

Major Criticisms 

(a) An Organisation dominated by power politics- motives of Big 
Powers guide the effectiveness of the Organisation. 

(b) Basically a debating club for the powerful nations. 

(c) The right of veto-undemocratic and unrealistic. 

(d) No right of an individual although fundamental human rights 
are purported to be guaranteed by International Law and the 
Charter of the U.N. 

(e) International crimes such as genocide and war crimes have no 
remedies. 

(0 Rights are guaranteed but remedies are no ensured -no 
machinery to deal with the violation of the Charter. Even with 
Security Council decisions are violated U.N. appears to be 
helpless: examples. South Africa, Rhodesia (Israel). 

(g) Contradictions of UN between letters and practice. 

Suggestions 

(a) UN will have to be made more realistic as an organisation- 
right of veto should be withdrawn. 

(b) Measures shoujld be taken by law to discourage the power 
blocs inside United Nations. 

(c) U. N. should be an organisation where free play of conscience 
should dominate instead of global strategy motives-chis idea 
will have to be developed to make the UN really democratic 
and effective organisation. 

(d) UN must have effective law enforcing machinery of its own 
to cteal with the international crimes and the violations of die 
Charter. 




(e) Device will have to be innovated wheie individuals can seek 
remedy for the violation of fundamental human rights. 

Conclusion 

The spirit and purpose of the UN is still the dream of ideal 
world community. What we need now is to find out the means 
to implement them in reality. As far as the humanitarian rule 
of the United Nation is concerned, on most of the occasions it 
has played a very vital role in last two decades. This role the 
U.N. can go on playing in a more effective and commandable 
way. 
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*Rnr® (Monogram) Ministry of Foreign Affairs 

♦fefatmUviSl Government of the 

People’s Republic of Bangladesh 
Mujibnagar 
Novembers, 1971 

My Dear Defence Secretary, 

I enclose a note relating to Ghorasal Fertilizer Factory. It seems that 
the threat given to the Japanese experts by our Mukti Bahini had some 
effect. So it is necessary to keep up harassing the Ghorasal Factory 
experts so that the initial impact made is fully utilised. 

I would appreciate if the enclosed information is brought to the 
notice of the Defence Minister. 


Yours sincerely, 
(M. Alam) 
3.11.71. 


Mr. A. Samad, 
Defence Secretary, 
Govt, of Bangladesh 
Enel : As above 


COPY 


SECRET 


Following message has been received from Tokyo : 

“Alam Bangladesh Foreign Secretary from Maswood. 

Suggest that fact of present offensive against Pakistan Army is by 
Mukti Bahini be clarified and affirmed by Bangladesh spokesman quick¬ 
ly unless already done. Indian denial published here but Bangladesh 
statement appears necessary. Regards.” 

We have also received informaiton that some journalists have b^n 
asking why there has been no statement from the Bangladesh 







Government re: the present offensive of the Mukti Bahini. 


AG. 

26.11.71 


MINISTRY OF FOREIGN AFFAIRS 
GOVT. OF BANGLADESH 

IMMEDIATE 
November 27, 1971. 

Memo. No 281(3)/FS/MFA/71 
Copy forwarded to : 

1) The Defence Secretary, 

Govt, of Bangladesh 

2) Information Secretary, 

Govt, of Bangladesh 

3) E.RD. for information and 
necessary action. 


(M. Alam) 
Foreign Secretary 
27.11.71. 
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No. PR/74. 


November 4, 1971. 


ACTING PRESIDENT APPEALS FOR UN 
SECRETARY GENERAL’S INTERVENTION 

The Acting President of the People’s Republic of Bangladesh Syed 
Nazrul Islam has made an appeal to the U.N. Secretary General U. Thant 
to urgently intervene in saving the life of Mr. Hussain Ali and his fami¬ 
ly who have been beaten and kept captive in the Pakistan High 
Commission in New Delhi. 

In a telegram sent to the U.N. Secretary General to-day the Acting 
President has called upon the world body to condemn Pakistan 
Government for the violence that they have let loose on Bangladesh 
nationals which have of late been extended from the occupied area of 
Bangladesh to the precincts of diplomatic missions in the foreign coun¬ 
tries. He has urged the Secretary General’s interference for Mr. Hussain 
Ali and his family’s immediate release. President has given a brief 
description of the inhuman treatment neted out to the Bengali employees 
by the Pakistan High Commission’s West Pakistani employees. 

Following is the full text of the telegram 

Eleven Bengalee employees of the Pakistan High Cimmission in 
India New Delhi who were virtually prisoners inside the mission premis¬ 
es were coming out of the chancery on November 2 with forty-three 
dependent’s when West Pakistani employees in presence of senior offi¬ 
cers pounced on them with variety of deadly weapons causing serious 
injuries to many. Even children and ladies were not spared. Majority of 
the helpless victims bleeding profusely from wounds were rushed to hos¬ 
pital for emergency medical care. Foreign journalists who had gathered 
outside Pakistan chancery were kept at bay by flying missiles and stones 
thrown by West Pakistanis from inside the chancery. Foreign teams tele¬ 
vised the incident. 

One Bengali employee Mr. Hussain Ali was mercilessly beaten till 
unconscious and then forcibly detained with wife and three daughters 





while his two minor sons escaped. His teenage daughter who tried to 
come out was manhandled beaten and forced inside. The incident was 
witnessed by foreign news media representatives. Mr. Hussain Ali was 
the personal assistant to West Pakistani officer incharge military intelli¬ 
gence. As Mr. Hussain Ali has the knowledge of intelligence contacts in 
India his life may be in danger. 

I appeal to your excellency in the name of Humanity and justice to 
urgently intervene and secure release of Mr. Hussain Ali and his family 
from the wrongful detention by the Pakistan envoy, if meanwhile he has 
not already been murdered. I also appeal to the world body to condemn 
Pakistan Government for this wilful violence on Bangladesh nationals. 
Crimes of genocide and against humanity perpetrated in Bangladesh are 
now being extended into the precincts of diplomatic missions in foreign 
countries and deserve universal condemnation. 
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Diploma in Singapore Defects To Bangladesh : 

A 39-year-old cypher assistant of the Pakistan High Commission in 
Singapore defected to the Bangladesh Government on November 8, 
declaring that in view of mass slaughter of his Bengali compatriots by the 
West Pakistan Army he could no longer serve the Islamabad military 
regime. 

Mr. Ali Ahmed, accompanied by his wife and three children, flew 
out of Singapore after mailing letters to news agencies and journalists and 
to the Pakistan High Commission in Singapore. 

Mr. Ahmed had been with the Pakistan mission for 10 months and 
was under orders of transfer to Islamabad. A Bengali, he was asked to 
vacate his house some days earlier to make way for his West Pakistani 
replacement and moved to East Asia Hotel from where he left to join the 
Bangladesh Government on the sub-continent. 

Although Bengali employees of the Pakistan mission had been kept 
out of important work, Mr. Ahmed in his capacity as cypher assistant was 
privy to most of the secret messages coming to and emanating from 
Singapore. In fact, while there had been mass defections of Pakistani 
diplomats to Bangladesh, Mr. Ahmed was the only cypher official to 
declare his loyalty to the Bangladesh Government. 

More Mass Defections: 

On November 2, forty-three East Bengali men, women and children 
escaped to freedom from the Pakistan High Commission in New Delhi 
after being severely beaten up by the West Pakistani staff. All of them 
switched their loyalty to Bangladesh. 

The group comprised 10 East Bengali employees of the High 
Commission and their families. Two of those injured as a result of the 
beating where admitted to hospital. 

With this mass escape, the only Bengalis left inside the Pakistan 
High Commission were Mr. Hossain Ali personnel assistant to Mr. Abdul 
Ghani head of the Pakistani intelligence net-work in India, Mrs. Hossain 
Ali and their three daughters and die wife, two daughters and a son of 




another Bengali employee who escaped himself. 

In Tokyo, on November 2, Mr. S. M. Mas wood. Press Attache of 
the Pakistani Embassy and his family and the Third Secretary, Mr. 
Muhammad Abdul Rahim, Defected to Bangladesh because *Ve can pre¬ 
tend no more.” 

Mr. Maswood, 56-year-old father of six children, and Mr. Rahim 
(29) are both from East Bengal. 

Mr. Maswood, serving in Tokyo since September 10, 1970, is from 
Comilla and Mr. Rahim, a bachelor, comes from Rajshahi in East Bengal. 
Mr. Rahim had been in Tokyo since September 30, 1970. 

Mr. Maswood and Mr. Rahim told Japanese newsmen they had 
defected “because we could no longer bear the terrible repression by the 
West Pakistan Government in East Bengal.” 

In Berne, on November 2, Mr. Waliur-Rahman, Second Secretary of 
the Pakistan Embassy in Switzerland and former Charge d’ Affairs, 
announced that he had resigned and was asking for asylum in 
Switzerland. 

He accused the Pakistan Government at a news conference of hav¬ 
ing killed 1,500,000 people in East Pakistan. 

Mr. Faziul Karim, Head of Chancery at the Pakistan Embassy in the 
Egyptian capital of Cairo, arrived in London on October 26 and joined 
the Bangladesh movement in protest against the policies of the Pakistan 
Government, 

The 31 -year-old diplomat in a statement said that “the Army junta 
in West Pakistan has taken a calculated move to deprive the 75 million 
people of Bangladesh of their basic human rights and keep them in per¬ 
petual subjugation.” 

A spokesman for the London based movement said that about 40 
East Bengali diplomats had left their posts abroad since the Pakistan 
Army moved into East Bengal in March. 
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DELHI PAKISTAN MISSION-YAHYA’S SLAUGHTER HOUSE 

Pakistanis set up yet another unique record of barbarism in a foreign 
country when they inflicted brutalities on the Bengali employees of their 
High Commission in New Delhi on November 2, 1971. The Bengali 
employees along with the members of their families were mercilessly 
beaten up while they were escaping to freedom and declared allegiance 
to Bangladesh. Mr. Husain Ali Khan, personal Assistant to Mr. Abdul 
Ghani, chief intelligence network in India, was forcibly kept inside the 
High Commission premises and beaten up. It is still unknown if Mr. 
Husain Ali Khan is alive. 

The ugly maltreatment with the Bengali staff was so nakedly 
exposed despite the assurance given to them on their freedom of move¬ 
ment. The High Commission authorities recently withdrew all restrictions 
on the movement of the Bengali Staff who were previously subject to 
confinement within the chancery premises. They were told they could 
leave the High Commission should they so desire. The Pakistanis held 
Mr. Husain Ali captive because he was personal assistant to the Chief of 
the Intelligence network in India. 

Describing the High Commi.ssion as “Yahya Khan’s slaughter 
house in India.” the wailing and bleeding escapees showed their injuries 
to Pressmen and others outside the High Commission. 

The West Pakistani atrocities invoked deep indignation and anger 
all over Bangladesh. 

Bangladesh Government and leaders strongly condemned the tor¬ 
ture and oppression committed by the West Pakistanis on the Bengali 
employees and called for international intervention for the release of Mr. 
Husain Ali Khan. 
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Mr. Prime Minister, 

I write this note to you today out of a despondent mood which has 
been clouding my thoughts for last several weeks. After more than 7 
months of my efforts to help the Bangladesh cause it may perhaps appear 
to be odd to address you. But my sense of duty dictates me to inform you 
that 1 have been psychologically persecuted without any reason whatso¬ 
ever. For your record and necessary action I put down very briefly the 
facts as follows : 

(1) 1 left Dacca towards the end of March and after spending about 
3 weeks on the eastern side came down to Calcutta on April 19, 1971. It 
was my commitment to the cause of an Independent Bangladesh rather 
than the fear of Pakistani army that brought me down here. You, your col¬ 
leagues and the Awami League party are aware of the humble contribu¬ 
tion I made during the^trial of Sheikh Mujibur Rahman in the Agartala 
conspiracy case and during the time of Round Table Conference of 1969 
and thereafter. 

(2) Soon after 1 arrived 1 devoted myself to work for the cause of 
our liberation through the functionaries of the government of Bangladesh. 
As at the beginning the only surface activities were conducted from the 
Mission, 1 associated myself with it to render my services to the best of 
my ability. Because of the circumstancs, there was no sufficient machin¬ 
ery for the work that was necessary in the diplomatic and public relations 
front. I tried to narrow the gap and fill the vacuum whenever it was nec¬ 
essary. I drafted letters, prepared instructions for the organisations 
abroad, prepared briefings for different dignatories, briefed foreign cor¬ 
respondents and visitors, compiled facts and documents of Bangladesh 
movement and many other pieces of work in different spheres at differ¬ 
ent times. 

(3) On many occasions I submitted different schemes and plans to 
develop our Foreign Office and the External Publicity Machinery to 
strengthen our diplomatic efforts abroad. My persona] contact and friend¬ 
ship with a good many international Journalists paid a very rich dividend 
for our'cause. Whenever I have spoken 1 tried my best to vindicate our 
cause and the importance of chit leadership with a background to the role 




of Awami League and Sheikh Mujibur Rahman. 

(4) After Mr. Alam took over as the Foreign Secretary I also tried 
to be cooperative as much as possible and rendered all possible assistance 
to him and to all others working in the Mission. I have also always 
extended my fullest assistance to Mr. Hossain Ali on different matters 
whenever it was demanded of me. Many things I have done going out of 
my own way only to strengthen our cause and there are countless small 
things which I have done in the Mission. On my submission the concept 
of which I developed and now it is working reasonably well. An English 
Bulletin called ‘Bangladesh’ is also coming out regularly every week 
from this division. I submitted a comprehensive scheme for this Division 
in order to make it more effective to achieve our ultimate objective. 

(5) During ali this time not even for a moment it occurred to me 
that my contribution was not necessary or for that matter to work for the 
cause of Bangladesh I needed any formal or official position. But in order 
to work more effectively I thought the distribution of work could be made 
in the Foreign Office so that what exactly I should do. This would have 
help me to be more creative and vigorous in performing my responsibil¬ 
ity. At this time the Foreign Secretary informed that there was difficulty 
in formalising my position. On hearing this I met the Foreign Minister for 
the first time in the last week of July. The Minister was very kind to me 
and praised me for all the work 1 was doing but told me that there were 
difficulties from other quarters about my holding any responsibility offi¬ 
cially. He however consented to my continuing the work quietly on the 
voluntary basis as before. 

(6) So I continued to work as a volunteer in the Foreign Office, as 
my main purpose was to serve the cause of our people. The Foreign 
Minister was however kind to grant a little subsistence allowance with 
effect for August, if I required. 

(7) In the meantime however, two publications compiled and pre¬ 
pared by me came out from the External Publicity Division. One 
“Bangladesh- Contemporary events and documents” and the other was 
“Bangladesh- from Autonomy to Independence” (World Press commen¬ 
tary). In the first one the Publicity Division was kind to mention my name 
although 1 agreed originally not for such naming. 

(8) This position, although I did not mind personally, was however 
insulting and humiliating. I was gradually realising that 1 was not 
allowed to function effectively. It was also embarrassing in dealing with 



large number of foreign correspondents and other dignitaries and also in 
ente ing into correspondence etc. 

(9) All this time it has been conveyed to me through various sources 
and particularly the Foreign Office that there is objection from your side 
in my working for the cause of Bangladesh . Finding this situation 
humanly intolerable and politically most unfortunate I meet the Foreign 
Minister again last week. He advised me to discuss this matter with you 
and the Acting President and assured me that this undesirable situation 
could be changed if only you and the Acting President consented to 
allow me to work more effectively. When I discussed this matter with the 
Acting President he was soify to hear all these and advised me to take this 
matter up with you also. 

May I here make it absolutely clear, Mr. Prime Minister that I would 
be only delighted to continue my work as a volunter provided my respon¬ 
sibility is defined. I have already expressed my desire to contribute in my 
little way as much as possible to strengthen the Government’s hand in our 
liberation struggle and in representing our cause in a better and effective 
manner. 

I hope you will take an immediate action in this respect. I may con¬ 
tinue to work in the Foreign Office or in the Planning Commission or in 
any other front as you would consider suitable for me. 

Yours faithfully, 
(Moudud Ahmed) 
Barrister-at Law 
Dt. 12/11/71 

1. Prime Minister 

Copy to : 

2. The Acting President 

3. Foreign Minister. 
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’RRTfi W5?l MINISTRY OF FOREIGN AFFAIRS 

«t®fsfTOf GOVERNMENT OF THE 

PEOPLE’S REPUBLIC OF BANGLADESH 
MUJIBNAGAR 

CQ N ftPE N TI A L 


No. B-3/16/71. 

November 22, 1971. 

CIRCULAR 

A list of official representatives of the Government of the People’s 
Republic of Bangladesh with full particulars of their addresses in circu¬ 
lated to all concerned for their information and guidance. 

(Anwarul Karim Chowdhury) 
Officer on Special Duty. 

Distribution : 

1. All Bangladesh Missions abroad. 

2. Private Secretaries to the Acting President and Cabinet Ministers of 
the Peoples Republic of Bangladesh, Mujibnagar. 

3. All Secretaries of the ministries of the People’s Republic of 
Bangladesh, Mujibnagar. 

4. C-in-C, Bangladesh Mukti Bahini. 

5. Deputy Chief of Staff, Bangladesh Mukti Bahini. 

6. Director, Press and Information, Government of the Bangladesh. 

7. In-Charge, Bangladesh Radio. 

8. External Publicity Division. 

MISSIONS ABROAD 

CALCUTTA Mr. M. Hossain AH, Hione ; 44-5208 

High Commissioner for Bangladesh 44-0941 





in India, 

9, Circus Avenue, 

Calcutta-17, India. 

NEW DELHI Mr. H.R. Choudhury, Phone : 62-6405 

Bangladesh Representative, 

Bangladesh Mission, 

C-119, Anand Niketan, 

New Delhi-21, India 


LONDON Mr. Justice Abu Sayeed Chowdhury, Phone:01-229-0281 
Special Representative of Bangladesh, 01-229-5435 
Bangladesh Mission, Cable : Bangladesh 

24, Pumbridge Gardens, London W2 

London, W-2, U.K. 


STOCKHOLM Mr. A. Razzak, Phone : 7/0-68-57 

Bangladesh Representative, 

Bangladesh Mission, 

Duvholmsgrand 38, 

12741 Skarholmen, 

Stockholm, Sweden. 


NEW YORK Mr. S. A. Karim, Phone : (212)685-4530 

Bangladesh Representative, (212)739-0388 

Bangladesh Mission, 

Room No. 1002A, 

10 East 39th Street, N. Y. 10016, 

New York, U.S.A. 


WASHINGTON Mr. M. R. Siddiqi, 

Bangladesh Representative, 
Bangladesh Mission, 

1223, Connecticut Avenue, 
North-West (fourth Floor), 
Washington, D. C. 20036, U S A. 


Phone: 737-9538 
737-9196 
Cable : Bangladesh, 
Washington D.C. 


HONG KONG Mr. Mohiuddin Ahmed, Phone : 769610 

_ Bangladesh Representative, 

Bangladesh Mission, 



MANILA 


KATHMANDU 


BERNE 


TOKYO 


1st Floor, 

37, Broad Wood Road, 

Happy View Terrace 
Happy Valley, Hong Kong. 
Mr. K. K. Panni, 

Bangladesh Representative, 
Bangladesh Mission, 

1939 Kamias Street, 

Das Marinas Village, 

Makati Rizal, 

Manila, Philippines. 

Mr. A. M. Mustafizur Rahman, 
Bangladesh Representative, 
Bangladesh House, 

M aharajganj-B ansbari, 
(Opposite Brahma Cottage), 
G.P.O. Box No. 789, 
Kathmandu, Nepal. 

Mr. Waliur Rahman, 
Bangladesh Representative, 
Helvetiastr. 21, 

3005 Berne, Switzerland. 

Mr, S. M. Maswood, 
Bangladesh Representative, 
17, Ichibancho, Chiyoda-ku, 
Kojimachi, 

Tokyo, Japan. 


Phone: 89-56-27 


Phone; 448265 
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Letter from the Government of Bangladesh to the Prime Minister of India 

November 23,1971. 

(Seal of the Bangladesh Government) Mujibnagar, 

November 23, 1971 


Excellency, 

May we invite you kind attention to your letter of the 15th of 
October, written to you on the eve of your departure for Europe and the 
United States of America? Our hope was that, apart from giving consid¬ 
eration to our basic request for the recognition of the People’s Republic 
of Bangladesh and its government, our letter would also assist you in con¬ 
veying the depth of our feelings and the increasing momentum of our 
struggle for freedom to the world leaders whom you were to meet. The 
reports that we received about your discussion had created the hope that 
the statesmen whom you meet would be able to persuade President 
Yahya Khan to evolve a political solution to the problem of Bangladesh, 
in consultation with our undisputed leader. Sheikh Mujibur Rahman and 
our already elected representatives. 

2. Even while you were abroad describing the realities of the situa¬ 
tion and emphasising the imperative necessity of a political solution 
according to the declared wishes of the people of Bangladesh, we 
received definite indications that the military rules of West Pakistan 
remain determined to continue their policy of repression and brutality 
against our people. President Yahya Khan’s statement of die 12th of 
October, the increased activities of the West Pakistani Army against the 
civilian population in Bangladesh and his rebuffs to various overtures 
made by the statesmen of the world urging a rational political solution on 
him, confirmed our assessment. 

3. Development specially over the last two weeks clearly show that 
the military rulers of West Pakistan are not open to persuasion to return 
to the path of reason and face the realities of the situation. Meanwhile, the 





exodus of our countrymen into India continues unabated, which is a 
direct consequence of the continuing repression of our people by the 
West Pakistani army. The oppression of our people is accompanied by a 
deceitful policy of so-called normalisation undertaken by the military 
junta of West Pakistan. The defeated candidates and quislings who con¬ 
stitute the so-called civilian government of East Pakistan, are sustained 
by a repressive martial law regime universally hated by the people of 
Bangladesh. Their arocities have reached new and unimaginable dimen¬ 
sions in terrorising and decimating our people in recent days. You must 
have seen reports about curfews and arrests, exercises in scorched earth 
and mass extermination undertaken by the West Pakistani army in 
Bangladesh over the last fortnight. Entire villages have been razed to the 
ground and their populations liquidated. The West Pakistani army has 
acted with such systematic brutality that millions of our countrymen wan¬ 
der without shelter and food within Bangladesh. According to our assess¬ 
ment, nearly five million citizens of Bangladesh are in this tragic and 
heart-rending predicament with no succour or relief. This is apart from 
the ten million citizens of Bangladesh who have already gone to India and 
whose number is increasing every day. The aforesaid facts lead us to the 
unmistakable conclusion that the military regime of Pakistan has 
embarked on a premeditated and planned extermination of our race. 

4. The military regime of West Pakistan still refuses negotiations 
with Sheikh Mujibar Rahman and the Government of Bangladesh. This 
has resulted in the alienation not only of the people of Bangladesh from 
the military regime of President Yahya Khan but also the people in other 
parts of Pakistan. The people of North-West Frontier Province and 
Baluchistan have expressed their dissatisfaction in a manner which has 
now compelled the Government of West Pakistan to ban the National 
Awami Party which had won a majority in the provincial elections in 
these two provinces of West Pakistan, 

5. All this only confirms our original assessment that the people of 
West Pakistan were never a party to the conspiracy of military oppression 
undertaken by President Yahya Khan in conjunction with a small coterie 
of Generals. President Yahya Khan’s pronouncements and activities over 
the last month gave a clear indication of his determination to suppress the 
democratic aspirations not only of the people of Bangladesh, but also of 
the people all over Pakistan. 





6. As we had informed your in our letter of the 15th of October, 
the operation’s of the Mukti Bahini have been gathering momentum. The 
Mukti Bahini, with the universal support of the people of Bangladesh, has 
achieved signal successes in regaining effective administrative control 
over large areas of our motherland against the military oppressor. We had 
informed you of our being in control of half the territory of Bangladesh 
in our letter of the 15th of October. We have great pleasure in informing 
you now that our effective jurisdiction extend to two-thirds of the total 
area of the country. We have not only liberated this area, but also con¬ 
solidated our authority and established increasingly effective civil admin¬ 
istration in areas under our control. Even in the remaining areas, the free¬ 
dom struggle with popular support has reached a stage that it has com¬ 
pelled the West Pakistani ti’oops to confine themselves to a limited num¬ 
ber of fortified positions. Our successes as well as the events in West 
Pakistan, with the passage of time, have convinced even the people of 
West Pakistan of the legitimacy of our cause. The intransigence of the 
military regime of West Pakistan and the pogroms being carried out by 
them against our people are indicative of the vain hope which President 
Yahya Khan entertains of retaining control over Bangladesh by coercive 
authority. This has only strengthened our determination to liberate our 
motherland completely and we are confident of achieving our objectives. 
We have become better organised and our armed forces are acting with 
discipline and determination. The ranks of the Mukti Bahini have swelled 
with thousands of patriotic young men, dedicated to remove the colonial 
bondage of the people of Bangladesh once and for all. It is our unalter¬ 
able intention to remove the root cause of the tragedy which we have 
undergone-the oppression that we have suffered for nearly two decades, 
and culminating in the holocaust on March 25th and the events follow¬ 
ing it. This is a just struggle of an enslaved people against the exploiters. 

7. It was our hope that our struggle would find immediate and tan¬ 
gible support from the international community, particularly from our 
great neighbour, India. Our expectations had some basis in the eloquent 
resolution passed by the Parliament of India on the 3Ist of March, 1971, 
which expressed sympathy for an solidarity with the people .of 
Bangladesh in their struggle for a democratic way of life. Already, eight 
months tl^ve gone by. Neither international pressure nor counsels of rea¬ 
son from the statesmen of the world have succeeded in persuading the 





military regime of West Pakistan to negotiate a political settlen^nt with 
the people of Bangladesh through their already elected and acknowl¬ 
edged leaders led by the President of Bangladesh, Sheikh Mujibur 
Rahman, Nor has your tolerance and restraint made any constructive 
impact on the rulers of West Pakistan. To the contrary, apart from carry¬ 
ing out a systematic policy or genocide, violation of human rights and 
repression, the military regime of West Pakistan has sought to divert the 
attention of the world from the root cause of the problem by attempting 
to internationalise the issue by projecting it as an Indo-Pakistan dispute. 
We are aware of the consistent efforts that your Government has made to 
explain the problem in its correct perspective and to direct the attention 
of the international community to the realities of the situation. These 
attempts at a peaceful settlement of the dispute between the people of 
Bangladesh and the military rulers of West Pakistan have failed, and the 
recent pronouncements and activities of President Yahya Khan provide 
little hope for a political solution. In this context, it has surprised and 
even perturbed us that India should continue a policy of caution and 
restraint against the oppressive military regime of West Pakistan. 

8. The people of Bangladesh are conscious of the leading role that 
India played in eradicating the evil of colonialism from the Afro-Asian 
region. It was India’s eloquent advocacy and consistent stand in favour of 
the oppressed peoples of the world which made it the leading political 
force accelerating the process of de-colonisation. Your Government and 
your people have always raised their voice where human dignity was in 
danger and liberates and freedoms of people threatened. Your consistent 
support to the just struggles for liberation and freedom movements of the 
oppressed people of the world is well-known. India has been a leading 
exponent of the cause of freedom and upholder of liberty for those who 
are oppressed and deprived of their fundamental rights. You have shown 
unflinching support to the principles of democracy, secularism, socialism 
and a non-aligned foreign policy. The proclamation of independence of 
the People’s Republic of Bangladesh and subsequent pronouncements by 
the Government of our country have given clear indication that we share 
these ideals and aspirations. We should like to reiterate here what we 
have already proclaimed as die basic principles of our State policy, i.e., 
democracy, socialism, secularism and the establishment of an egalitarian 
society, where there would be no discrimination on the b^is of race, reli- 



gion, sex or creed. In our foreign lelations, we are determined to follow 
a policy of non-alignment, peaceful co-existence and opposition to colo¬ 
nialism, racialism and imperialism in all its forms and manifestations. 
Against this background of this community of ideals and principles, we 
are unable to understand why the Government of India have not yet 
responded to our plea for recognition. 

9. On a more Practical plane, we are conscious of the burdens 
imposed on your country by the massive influx of the citizens of 
Bangladesh in the face of the terror which they face in their own country. 
We share your anxiety regarding the tensions which the presence of mil¬ 
lions of our countrymen on your territory can generate. The economic 
burden and the socio-political tensions which the large number of 
Bangladesh refugees in India can create are and should be the common 
concern of both the Government of India and Bangladesh. With our effec¬ 
tive control over our territory and with the establishment of organised 
civil administration, we are anxious that ail our fellow citizens who were 
forced to leave their hearths and homes after the 25th of March, 1971, and 
who are now living in your country in adverse conditions despite your 
generosity, return to their homeland at the earliest possible date. We are 
also now in a position to resettle and rehabilitate them in their own homes 
in conditions of safety, dignity and honour. In view of the onset of win¬ 
ter, time is of essence in this matter. The health and welfare, especially of 
the women, children and the aged, can be safeguarded only if the arrange¬ 
ments for their return to Bangladesh are expedited. We would like to 
assure you of our Government’s fiill co-operation in organising the expe¬ 
ditious return to the refugees back to their home. Let it not be said that 
we failed them in their hour of need. 

10. Your extending recognition to the Government of Bangladesh 
seems an imperative requisite to us to relive the tensions and strains 
which the people of Bangladesh and India had to bear over the last eight 
months. The early achievement of our common objectives would also 
depend on your giving not only political and moral support to us, but also 
all essential material and to the freedom struggle. We are convinced that 
your according recognition to us and giving substantive content to this 
recognition by co-operation in all aspects of our mutual relations would 
expediteja lasting solution to the problem of Bangladesh. 

11. We are grateful for the continuing support that you have given 
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to our cause and the efforts you have made on this behalf with the inter¬ 
national community. We feel it is now necessary to give formal political 
content to your support, in order that our struggle is rewarded with 
speedy success and our existence as a free society is lecognised by the 
world at large. Recognition by you would give an impetus to and would 
be an acknowledgement of our aspirations and free existence. It is also 
our considered assessment that the granting of recognition by the 
Government of India to the People’s Republic of Bangladesh is a most 
necessary and important step not only to stabilise the situation on the sub¬ 
continent but also to ensure peace, progress and stability to South-East 
Asia. May we, therefore, reiterate the request which we made in our let¬ 
ter of 15th October that you accord immediate recognition to the sover¬ 
eign People’s Republic of Bangladesh? 

please accept. Excellency, the assurance of our highest esteem. 

(Sd.) SYED NAZRUL ISLAM (Sd.) TAJUDDIN AHMED 

HER EXCELLENCY MRS. INDIRA GANDHI, 

Prime Minister of India, 

New Delhi. 
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Nov. 27. 1971. 

The trend of International publicity has radically changed in last 7 
days. The theme of the publicity in different international News-pepers 
and medias has been dominated by the Indo-Pakistan conflict and it 
appears to turn into an Indo-Pakistani dispute taking the real issue of 
Bangladesh and the struggle of the Mukti Bahini in obscurity. 

It is essential that we should try to see that the real issue remains 
alive. Therefore, our effort should be more intensified now then ever 
before to keep the Bangladesh struggle in the world scene. There are 
more than 100 foreign correspondents. Photographers, Television teams 
and News agencies in Calcutta and all of them have rushed thinking that 
there is going to be a war. From our side we must try to draw their atten¬ 
tion to the real problem and see that the Mukti Bahini remain as a domi¬ 
nant factor in their work. On the other hand, it is not possible nor it would 
be wise to treat all the correspondents on the same footing. Many of them 
we do not know, there are many who have not been writing fully in our 
support and there are some who also perhaps function as informers. 
From my personal experience I may suggest that we should select six to 
eight persons preferably not more than one from one particular country 
and make special arrangement to show them round the Mukti Bahini 
activities and successes. The following names can be suggested for an 
immediate coverage of the Mukti Bahini 

(1) John Pilger, Chief International Correspondent, Daily Mirror and 
his Photographer John Garrett. 

(2) Simon Dring, Newsweek USA and his Photographer Bob 
Whitteker. 

(3) Gerard Viratelle, of Le Monde, France. 

(4) Miss Penny Tweedie, Photographer, Sunday Times. 

(5) David Sell, BBC Television Team. 

(6) Faris Glubb, CBS Television Team. 

(7) The Canadian Television Team. 

(8) JThe Australian Television Team. 

(9) One Swedish Television Corporation. 
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PRESS RELEASE 

A spokesman of the Bangladesh Government stated in Mujibnagar 
to-day that Yahya Government is now raising the bogey of Indian attack 
to hide the successes of the Mukti Bahini which has launched an all-out 
offensive throughout Bangladesh. In this connection the spokesman stat¬ 
ed that the Mikti Bahini has already liberated large territories and is now 
controlling the entire countryside including some towns. Even in Dacca, 
the Mukti Bahini guerillas are daily engaging the occupation army in 
street battles. The spokesman asserted that the aim of the Yahya 
Government is to mislead world opinion about Mukti Bahini successes 
and to unite the people in West Pakistan where the NAP had to be banned 
to suppress movements by the people of the Frontier Province and 
Baluchistan. 

Muiibnagar 

30-11-71. 
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Letter from the Government of Bangladesh to prime Minister of India 

December 4,1971 

(Seal of the Government of the 
People’s Republic of Bangladesh) 


From 

SYED NAZRUL ISLAM 

Acting President of the People’s Republic of Bangladesh, 

and 

TAJUDDIN AHMED 

Prime Minister of the People’s Republic of Bangladesh. 

To 

HER EXCELLENCY MADAME INDIRA GANDHI, 

Prime Minister of India, New Delhi. 

Your Excellency, 

We have just learnt with deep shock of the dastardly attack launched 
against your country by the military junta of Pakistan on the afternoon of 
the 3rd of December. This latest manifestation of Yahya Khan’s reckless 
violation of international covenants is the final proof of his determination 
to subject the countries of this sub-continent to tensions, destruction’s and 
socio-economic ferment. The people of Bangladesh were conscious of 
the above inclinations of the Government of West Pakistan and they 
launched their struggle for freedom nearly nine month ago. We had sent 
communication to Your Excellency on the 15th of October and 23rd of 
November explaining the realities of the situation and our detennination 
to fight the military junta of Pakistan till the complete defeat of the occu¬ 
pation forces is accomplished. The aggression committed by Yahya and 
his generals on your country makes it all the more necessary that the peo¬ 
ple of India and the people of Bangladesh stand shoulder to shoulder to 
repel the aggressors and fight for democracy and freedom and the values 
we cherish in common. 

Madame Prime Minister, we have the honour to inform you that in 
view of the direct aggression committed by Pakistan against your coun- 
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try on the 3rd of December, the freedom forces of Bangladesh are ready 
to fight the aggressive forces of Pakistan in Bangladesh, in any sector or 
in any front. Our Joint stand against military machinations of Pakistan 
would be further f^ilitated, if we enter into formal diplomatic relations 
with each other. May we, therefore, repeat our request to your Excellency 
that the Government of India accord immediate recognition to our coun¬ 
try and our Government. We should like to take this opportunity to asure 
Your Excellency that the Government and the people of Bangladesh stand 
solidly with you in this hour of peril and danger to both countries. It is 
our earnest hope that our joint resistance to the nefarious plans and inten¬ 
tions of President Yahya Khan will be brought to a successful conclusion. 

We assure Your Excellency of your Government’s full support in 
your just struggle against the aggressor. 

Renewing, Your Excellency, the assurances of our highest esteem. 
December 4, 1971. 
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BANGLADESH PRESS RELEASE 

J?», iflJlfsfSfS 

(May be reproduced with or without Acknowledgement) 


No. PR/79. CALCUTTA 

December 6, 1971 

BANGLADESH FOREIGN MINISTER ON RECOGNITION 

The following is the statement of Khandaker Moshtaque Ahmed, 
Foreign Minister of the People’s Republic of Bangladesh as received here 
to-day by the High Commissioner for Bangladesh in India 

“With an overwhelming heart precipitated with deep sense of grat¬ 
itude, we the 75 million people of Bangladesh once again express our 
heartfelt thanks to the Government and people of India on this epoch- 
making moment of history. India to-day has formally redeemed her 
ideals of, pledge and commitment to the enhancement of human civiliza¬ 
tion, peace and progress by according formal recognition to the 
Government of the People’s Republic of Bangladesh. 

On this historic day, let us all pledge to bring into being faithfully 
the new economic and social order that our great leader Bangabandhu 
Sheikh Mujibur Rahman pledged to the Nation of Bangladesh. Let us also 
hope that bond of friendship between India and Bangladesh will have 
ever lasting and eternal glory of greater and greater understanding. The 
great nation of India and emerging nation of Bangladesh can supplement 
and compliment each other according to their capabilities to put up a 
monumental example of peaceful co-existence under the principle of 
panchshill. 

We owe our thanks and congratulations to the heroic men and offi¬ 
cers of Mukti Bahini and Indian forces who have written this new page 








of histroy not in golden words but words stained with dieir blood. Glory 
belongs to them. 

Our great leader Bangabandhu Sheikh Mujibur Rahman, the dream> 
er of Bangladesh has to be rescued from the prison of the barbarous junta 
of Islamabad. If blood can bring freedom, blood will also bring him back 
in his dream land - BANGLADESH. 

We make a fervent appeal to all freedom arid peace-loving govern¬ 
ment of the world to accord immediate recognition to the Government of 
the People's Republic of Bangladesh and help in holding up high the 
banner of democracy, secularism and socialism. 


JOY BANGLA. 
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SPEECH BY MR. M. A. SAMAD, REPRESENTATIVE, 
PEOPLE'S REPUBLIC OF BANGLADESH AT WORLD 
PEACE CONFERENCE, BUDAPEST, 1971. 

Ladies and Gentlemen, 

Let me first of all thank the organisers of this conference to invite the 
People’s Republic of Bangladesh to attend this August Assembly of the 
peace loving nations of the world. Let me also convey the goodwill of the 
people of Bangladesh to all the people of the countries whose represen¬ 
tatives are present at this conference. 1 have come here on behalf of my 
Government to take this opportunity of meeting you and conveying the 
hope and aspiration of million peace-loving people of Bangladesh. 

Ladies and gentlemen, we are at war. Bangladesh, formerly known as 
East Pakistan, is an independent state today and is a new nation of 75 mil¬ 
lion people. You have heard the stories of the genocide and atrocities that 
have been going on for the last one and a half months through newspa¬ 
pers and other means of communication. This occasion today gives me a 
further opportunity of acquainting you with the realities of our people and 
the circumstances in which our people are at the moment resisting the 
aggression of a well trained army of West Pakistan equipped with the 
best weapons from the arsenals of the big powers of the world. 

Pakistan came into existence on the basis of principles that were laid 
down in the Lahore Resolution of 1940 passed at the annual conference 
of All-India Muslim League. The people of Bangladesh sacrificed most 
to achieve independence from the clutches of the British colonial rulers. 
Blood was shed, lives were sacrificed, properties were given away but 
the independence was achieved. The aspiration of the people of 
Bangladesh had its sources from the above-mentioned resolution which 
guaranteed the creation of a confederation of autonomous and sovereign 
states consisting of Muslim majority areas in India. On August 14,1947 
independence was materialized but the power was vested in the hands of 
the few West Pakistanis to rule whole of Pakistan. Since then the days of 
oppression and exploitation began. 

In economic terms, Bangladesh, though having a majority of popula¬ 
tion the ratio being 56% to 44% was turned into nothing but a colony. 
Jute, the golden fibber, cultivated by the toiling masses of Bangladesh 
was the main source of foreign exchange earning and constituted 70% of 







the total earning of Pakistan including the export of tea, hide and skin, 
and other foodstuff and raw materials. 

But these earnings were hardly used for our own development. 
Whereas with the foreign exchange earned through Bangladesh, massive 
industrial projects were materialized in West Pakistan. The deserts of the 
Punjab were turned into thousand shades of green, dry hills and rough 
lands were rolled plain and beautiful broad roads were built. A small 
town of pre-Partition Karachi became the busiest commercial city of 
Asia. Islamabad, a rough and rugged plateau was turned into the capital 
at the expense of the resources provided by Bangladesh. 

The last 23 years of independence were years of only exploitation for 
Bangladesh. The per capita income in West Pakistan increased three 
times compared to that of the people residing in Bangladesh. 60% of our 
national budget was deployed for the defence services whereas there has 
hardly been 10% of the total defence expenditure made in Bangladesh. In 
the Defence services, Bengali youths were deliberately not taken and, 
therefore, the total recruit never exceeded 7% including officers, 78% of 
the total soldiers in the Armed Forces come from the Punjab alone. The 
major-development projects in West Pakistan including the famous 
Tarbella and Mangla projects were built outside the national budget and 
the millions of dollars aid came for the hundreds of similar projects in 
West Pakistan was solely invested in that par alone. Ninety-two per cent 
of the total bank deposits were controll^ by the West Pakistanis and 
almost 85% of the total capital of Pakistan was concentrated in Karachi. 
Eighty-seven per cent of the total private investment was monopolised by 
22 families of West Pakistan. 

The economic system that was sustained by the West Pakistan vested 
interests, established an intolerable structure of injustice. About 2 dozen 
families acquired control over 60 percent of the nation’s industrial assets, 
80 per cent of its banking assets and 75 per cent of its insurance assets, 
82 per cent of the total bank advances were concentrated in only 3 per 
cent of the total accounts. The tax structure in existence was one of the 
most regressive in the world, whereas oppressive indirect taxes were 
imposed on such essential commodities that would only hit the common 
man. Tax Holidays, huge subsidies in the form of bonus vouchers, credit 
and grants of foreign exchange at the artificially low official rate, had 
created special favourable conditions for the growth of monopolies and 
cartels. 

Total revenue expenditure of the Government only rupees 15 thou¬ 
sand million was spent in Bangladesh against over rupees 50 thousand 
million in west Pakistan. Of the total development expenditure during 
the same period (upto 1968) rupees 30,600 million was spent in 





Bangladesh as against over rupees 60,000 million in West Pakistan. West 
Pakistan had imp)orted goods worth more than rupees 30 thousand million 
as against its own foreign exchange earnings of rupees 13 thousand mil¬ 
lion and thus imports into West Pakistan were 3 times the value of import 
into Bangladesh. 

It was made possible for West Pakistan to import goods worth rupees 
20 thousand million in access of its export earnings by allocating its 
rupees 5 thousand million of the foreign exchange earning of Bangladesh 
and allowing to utilies over rupees 80 per cent of all foreign aid receipts. 

The price of essential commodities had been 50 to 100 times higher 
in Bangladesh than in West Pakistan. The average price of coarse rice in 
Bangladesh had been prior to March 25, 1971, Rs. 45/50 per mound as 
giants Rs. 20/25 in West Pakistan and that of wheat Rs. 30/50 in 
Bangladesh as against Rs. 15/20 in West Pakistan. The price of mustard 
oil was at Rs. 5/-per seer as against Rs. 2.50 in West Pakistan. 

Similarly the gold price had been Rs. 135/140 per tola in Karachi as 
against Rs. 160/165 at Dacca (Bangladesh) during the period mentioned 
above. 

In the official caders, the approximate number of employees engaged 
by Pakistan Government before March, 1971 is shown l^low 

TABLE ‘A’ 


Officer : 

West Pakistan : 

Bangladesh : 

Class I 

3,769 

811 

Class 11 

4,885 

884 

(Gazetted) 

Class 11 

5,551 

1,184 

(Non-Gazetted) 
Class 111 

137,975 

13,724 


This is in brief the account of the injustices that were inflicted upon 
the people of Bangladesh by the vested interests of West Pakistan for last 
23 years. 

Politically also we were utterly subjugated and the democratic people 
of Bangladesh hated to remain so. In 1940 when an attempt was made to 
impose Urdu as the only State Language of the country, Bengalis resist¬ 
ed and the struggle for democratic rights started. In 1954 a general elec¬ 
tion in Bangladesh was held for he first time after independence and the 
United Front under the leadership of Awami League dislodged the ruling 
Muslim League, part of the same coteries of today, by securing 97 seats. 
In 1956 the first Constitution of Pakistan incorporated Bengali as one of 
the two state languages. A general flection all over Pakistan that was sup- 





posed to have been held simultaneously was later on scheduled for the 
beginning of 1959, but before that could happen, in October 1958 mili¬ 
tary Generals led by Ayub Khan overthrew the democratic Government 
and established a dictatorship. The Constitution was abrogated and the 
National Assembly was dissolved. 

The civil and military bureaucracy connived and conspired and in 
1%2 Ayub introduced a political system by which they could only per¬ 
petuate their political authority and at the same time continue with the 
exploitation of the men and resources of Bangladesh. From October 
1968 to March 1969 democratic forces gathered strength through an 
unprecedented mass upsurge and having found difficulty in managing the 
affairs of the country. Ayub released Sheikh Mujibur Rahman from mil¬ 
itary custody and on his invitation a Round Table Conference was held 
at Rawalpindi in February-March 1969 with leaders of all political par¬ 
ties. At the end of the conference Ayub in his concluding speech 
although ignored the demand of Bangladesh but conceded to the demand 
of a federal parliamentary system and an immediate election on the basis 
of adult franchise. But again, the same hidden and vicious vested inter¬ 
est emerged and on March 25,1969 instead of fulfilling his promise made 
at the Round Table Conference, Ayub abdicated and handed over the 
power to Yahya Khan, Commander-in-Chief of Pakistan Armed Forces. 

The forces within Pakistan that ruled the country were basically anti¬ 
people. They part of conspiracy between the military and civil bureau¬ 
cracies and the monopoly capitalists. These forces collaborated hand in 
hand and never allowed the democratic forces to gather any strength. It 
was a deliberate effort on the part of the.se vested interests to suppress the 
growth of political institutions and at any time when an attempt as made 
to establish a demoractic system these forces combined together and 
managed to succeed. 

Ladies and gentlemen, at the time Yahya Khan took over the power 
from Ayub the Constitution was abrogated for the second time and the 
National Assembly was also dissolved; but however, restoration of 
democracy was promised by the junta and a legal framework order was 
introduced to elect a National Assembly on the basis of adult franchise. 
The people of Bangladesh believed the words of the Generals and the 
Awami League being a constitutional political party moved forward to 
establish a democratic system in the country. Between December 7 and 
January 17 this year, elections were held and according Yahya Khan they 
were “free and fair”. At the end of the elections. Awami League secured 
167 seates out of the total 313. In Bangladesh they secured 85% of the 
total votes cast and lost only 2 seates out of the total 169. They won 288 
seats out of 300 for the Provincial Assembly of Bangladesh. Thus the 





Awami League not only established itself as an absolute majority party in 
the former province, but also an absolute majority party in the National 
Assembly, including West Pakistan. 

The Awami League fought the election on a programme based on 6 
point formula. As the people of Bangladesh suffered for 23 years and 
were deceived again and again by the ruling clique of West Pakistan, the 
6-point formula presented a programme for an effective autonomy with¬ 
in the framework of Pakistan. It reflected the hopes and aspirations of all 
the peace-loving people of Bangladesh. The idea was that the Awami 
League would establish the democratic and economy rights of the peo¬ 
ple of Bangladesh through constitutional means and there would be no 
more exploitation of the Bengalis by the West Pakistani vested interests. 

After the elections were concluded, leaders of all the political parties 
in the National Assembly had mutual discussions both between them¬ 
selves and between individual party and President and 3rd of March, 
1971 was at last fixed for the National Assembly session. In the mean¬ 
time, following his decision to boycott the Assembly, Mr. Bhutto, leader 
of Pakistan People’s Party, launched a campaign of intimidation against 
all other parties in West Pakistan to prevent them from attending the ses¬ 
sion. Mr. Bhutto having an electoral lead in the Sind and Punjab started 
behaving in a most undemocratic name. In collaboration with Generals 
including Lt. Gen. Umer, Chairman of the National Security Council, Lt 
Gen. Pirzada, President’s Chief of Staff and others, all close associates 
of Yahya Khan, Mr. Bhutto continued with his display of pressure tactics, 
but when signs of his failure were imminent and the members of the 
National Assembly coming from West Pakistan at last took their air seats 
to come to Dacca to attend the session. General Yahya Khan obliged Mr. 
Bhutto and the warlords of West Pakistan postponed the National 
Assembly session sine die through an announcement made over the radio 
suddenly on 1st of March, 1971. 

The reaction of the postponement in Bangladesh was inevitable and 
spontaneous and throughout the land people took to the streets to record 
their protest at this arbitrary act. People now felt sure that Yahya never 
really intended to transfer power, and was making a mockery of parlia¬ 
mentary polities. The popular mood felt that the rights of Bangladesh 
could never be realised within the framework of Pakistan, where Yahya 
could so blatantly frustrate the summoning of an Assembly proclaimed 
by his own writ and urged that Sheikh Mujibur Rahman must go for full 
independence. 

Sheikh Mujib, however, continued to seek a political settlement. In 
calling for a programme of no-cooperation on 3rd March he chose the 
weapon of peaceful conformation against the army of occupation as an 





attempt to bring them to their senses. This was in itself a major gesture in 
the fact of the cold-blooded firing on unarmed demonstrators on the 2nd 
and 3rd March which has already led to over a thousand casualties. 

The course of non-cooperation movement is now a part of history. 
Never in the course of any liberation struggle has non-cooperation been 
arried to the limits attained within Bangladesh between 1st and 25th 
March. Non-cooperation was total. No judge of the High Court could be 
found to administer the oath of office to the new Governor, Lt. General 
Tikka Khan. The entire civilian administration including the police and 
the Civil Service of Pakistan, refused to attend office. The people 
stopped supply of food to the army. Even the civilian employees of the 
Defence establishment joined the boycott. 

Non-cooperation did not stop at abstention from work. The civilian 
administration and police positively pledged their support to Sheikh 
Mujibur Rahman and put themselves under his orders. 

In this situation the Awami League without being formally constitut¬ 
ed Government, was forced to take on the responsibility of keeping the 
economy and administration running whilst non-cooperation lasted. In 
this task they had the unqualified support not only of the people but the 
administration and business community. The latter two subordinated 
themselves to the directives of the Awami League and accepted them as 
the sole authority to solve their various problems. 

In these unique circumstances the economy and administration were 
kept going in spite of formidable problems are doing out of the power 
vaccum which had suddenly emerged in Bangladesh . In spite of the lack 
of any formal authority, Awami League volunteers in cooperation with 
the piolice maintained a level of law and order which was a considerable 
improvement on normal times. 

Faced with his demonstration of total support to the Awami League 
and this historic non-cooperation movement. General Yahya appears to 
have modified his tacties. On the 8th March, he still seemed determined 
to provoke a confrontation when he made his highly provocative speech 
putting the full blame for the crisis, on the Awami League and not even 
referring to the architect of the crisis, Mr. Bhutto. It seems that he expect¬ 
ed a declaration of independence on 7th March. The Army in Dacca was 
put on full alert to crush the move and Lt. Gen. Tikka KHan was flown 
to replace Lt. Gen. Yakub to signify the hardening o attitudes within the 
Junta. 

Sheikh Mujib, however, once again opted for the path of political set¬ 
tlement in spite of massive public sentiment for independence. In pre¬ 
senting his 4-point proposal for attending the National Assembly he not 





only had to contain the public mood but to leave a way open for Yahya 
to explore this last chance for a peaceful settlement. 

It is now clear that Yahya and his Generals never had the slightest 
intention of solving Pakitan’s political crisis peacefully but were only 
interested in buying time to permit the reinforcement for their military 
machine within Bangladesh. Yahya’s visit to Dacca was a mere cover for 
his plan of genocide. It now becomes clear that contingency plans for 
such a crisis had already begun well in advance of the crisis. 

As part of this strategy of deception Yahya adopted the most concil¬ 
iatory posture in his talks with Mujib. In ^e talks beginning on 16th 
March, he expressed regrets for what had happened and his sincere 
desire for a political settlement. In a crucial meeting with Sheikh Mujib 
he was asked to positively state the Junta’s position on the Awami 
League’s 4-point proposal. He indicated that there were no serious objec¬ 
tions and that an interim constitution could be worked out by the respec¬ 
tive Advisers embodying the four points. 

The basic points on which agreement was reached were 

(1) Lifting of Martial Law and transfer of power to a Civilian 
Government by a Presidential Proclamation. 

(2) Transfer of power in the provinces to the majority parties. 

(3) Yahya to remain as President and in control of the Central 
Government. 

(4) Separate sittings of the National As.sembly members from East 
and West Pakistan preparatory to a joint session to finalise the 
Constitution. 

Once this agreement in principle had been reached between Sheikh 
Mujib and Yahya there was only the question of defining the powers of 
Bangladesh vi-a-vis the Centre during the interim Phase. Here it was 
again jointly agreed that the distribution of power should as far as possi¬ 
ble approximate to the final constitution approved by the National 
Assembly which it was expected would be based on ‘six Points.’ 

While negotiations were not yet decleard to be complete, on 25th 
March at approximately 11 p.m. Yahya Khan committed an act of treach¬ 
ery that has no parallel in human history. A well-trained and mechanised 
army of West pakistan clamped down over the weak and unarmed civil¬ 
ian population of Dacca. Without any warning or announcement or any 
order of curfew, tanks, mortars, artillery, machineguns and rockets were 
indiscriminately used to kill the innocent people in the dark of the night. 
TJie major areas where the attacks took place were Police Barracks at 
Rajarbagh Headquarters, East Pakistan Rifles Headquarters at Peelkhana, 





University students' hostels and teachers' quarters, Tejgaon Industrial 
Area, ferry ghats, stations, roadside slums, Malibagh, Maghbazar, 
Babubazar, Nayabziar, etc. wherever there was concentration of popula¬ 
tion. The approximate number of people killed on the first two nights in 
and around Dacca is e.stimated to be 100,000. On the first night two daily 
newspaper offices (“The People” and “Ittefaq”) were shelled and com¬ 
pletely burned down and two days later another Bengali daily newspaper 
C‘Sangbad”) was also set on fire. 

The nature of the genocide that has been committed in Bangladesh 
has no similar example in modern history. The soldiers mostly coming 
from tribal background of Punjab and Frontier were only human beings 
in form but in reality behaved like hungry wolves. Their action was of 
destruction and annihilation. They killed, looted, arsoned and raped. On 
the first night they attacked the university dormitories and killed 300 
students. They entered into residential quarters of the university teachers 
and killed all the available eminent scholars of the country. They picked 
up the philanthropic industrialists and after killing them, looted their 
properties and cash money. 

On 27th morning when the curfew was apparently lifted after 33 
hours, almost the entire population of Dacca started evacuating and with¬ 
in the next 24 hours approximately 75% to 85% of the population left the 
city. They have created such a terror that at the moment all the cities and 
towns of Bangladesh have deserted. Politician.s, doctors, engineers, 
lawyers, teachers, students, businessmen and intellectuals have all left 
their respective place of work and gone into the villages to join the liber¬ 
ation forces. 

Before 25th March whatever numberf of Bengali officers and ranks in 
the armed forces stationed in Bangladesh and were within their reach, 
they were disarmed and were subsequently killed along with their fami¬ 
lies. In Jessore and Comilla cantonments almost all the Bengali officers, 
about 30 each, were killed including their families who were present at 
that time. Similar genocide took place in all the other cantonments and 
military bases. The cantonments in Bangladesh are based at Dacca. 
Comilla, Rangpur, Jessore and Chittagong. 

The account of the brutalities committed by the We.st Pakistani troops 
cannot be completed in such a short space. There are thousands of inci¬ 
dents of rape, loot and arson. I can describe to you, ladies and gntlemen 
that you would feel yourselves ashamed to be sitting here purportedly 
holding a conference for peace. Jinjira Bazar, on the other side of the 
river, was attacked in the dark of the night and a population of approxi¬ 
mately 25,(X)0 was put in peril. By setting fire, they damaged the entire 
area of approximately 10 to 15 sq. miles and killed approximately lO.CXX) 
to 12,000 people. Similar war of annihilation was exercised on shantina- 





gar Bazar, Rayerbazar, Bhadhi, Shakharibazar, Tatibazar, kapuuibazar, 
Chakbazar, Tongi and many other places. The total number of people 
killed in and around Dacca City alone till to-day would be approximate¬ 
ly 150,000. 

Bangalis had, however, accepted this challenges of war. Though in 
Dacca they were caught unprepared, the people organised themselves 
into liberation forces all over Bangladesh within 24 hours. Led and guid¬ 
ed by the East Bengal Regiment (3000 strong regular army) and East 
Pakistan Rifles (a para-military force of about 17000), Police (40000), 
Ansars, Mujahids, youth in every district and sub-division immediately 
prepared themselves for resistance. Finding the collapse of administration 
all over Bangladesh and failing the control both the population and the 
land and that their whole calculation of winning to have gone wrong. 
West Pakistani Generals become more desperate and jittery. In every 
place where they found resistance, they have used strafing and bombing 
from the air by sabre jets. Besides thousands of villages, the towns which 
have been heavily mortered and bombed from air are, among others, 
Chittagong, Sylhet, Moulvibazar, Sunamaganj, Habiganj, Sreemangal, 
Narshingdi, Brahmanbaria, Akhaura, Kasba, Comilla, Laksham, 
Chandpur, Feni, Khulna, Daulatpur, Kaligang, Jhinida, Chuadanga, 
Meherpur, Narail, Kushtia, Bheramara, Kumarkhali, Alamdanga, Pabna, 
Shahjadpur, Rajshahi, Nawabganj, Rangpur, Santahar, Parbatipur, 
Lalmonirhat, Niphamari, Dinajpur, Bogra, Sherpur, Mymenshingh, 
Tangail, Jampalpur and Jaidebpur. 

I 

The West Pakistani troops are following the most heinous method of 
fighting a war. Before they send troops to a particulary area they are 
bombing and strafing indiscriminately. By this, ordinary people are 
scared away and then their troops start arriving. On their way, they stop, 
kill anybody they find in front of them, loot houses, banks, jewellery 
shops, rape women, steal foodgrain and cattle and finally set the villages 
on fire. 

Hospitals and medical centres have been bombed, nurses and sisters 
have been driven away from their patients, clergymen have been perse¬ 
cuted and missionaries were made to broadcast at gun point at Rajshahi. 
A huge population of Christians have been turned into refugees and there 
are many instances of churches and mosques being shelled and damaged. 

In last six weeks although many areas have been bombed, liberation 
army has grown in strength (approximately 100,000). Adopting guerrilla 
methods they have been extremely successhil in not only resisting the 
West Pakistani troops but also in recapturing many towns and areas by 
eidier killing them or driving them away. All their cantonit^ts and mil¬ 
itary bases are at present fully surrouncted by liberation forces and air 





lifting remains to be their only means of communication. All major 
bridges have been blown up and riverways are never safe for them. 
Recruitment and training centres have been opened and short but effec¬ 
tive guerilla courses are given to the youths who are pouring in every day 
in thousands to take up arms and defend their belov^ land. 

In the meantime, however, the elected representatives of the people of 
Bangladesh, considered it to be their sacred duty to protect the life, liber- 
aty and property of their fellow countrymen and assembled in 
Mujibnagar, the new capital of our country. On the 10th day of April 
1971, having held mutual consultations and in order to ensure for the 
people of Bangladesh equality, human dignity and social justie, the said 
ela:ted representatives declared and constituted Bangladesh as to be a 
sovereign People’s Republic and thereby confirmed the [declaration of 
Independence that had already been made by Sheikh Mujibur Rahman, 
undisputed leader of the Bangladesh. A Capital has ben formed with 
Sheikh Mujibur Rahman as the President of the Republic. 

The Liberation Forces have allowed the West Pakistani troops to 
extend as much as they can only to surround them and fight them out at 
their own choice. The West Pakistani troops are, therefore, in effect, in 
control of only some cantonment towns or where they have military con¬ 
centration. Even most of the towns and the small areas which have once 
been taken over by West Pakistani troops are retaken by the Liberation 
Forces and this process is going on for quite a long time. The Liberation 
Forces are now fighting to recapture Chittagong, Comilla, Sylhet and 
Jessore towns and continuous fighting is going on in these places. 

ooooooooo 

The liberation Forces have survived very successfully during the 
most critical and difficult phase of this war. This only indicates the 
strength they have gathered and with support of the entire population they 
are growing bigger every day and the response from the youth is so much 
that some time it is becoming difficult to train and accommodate all of 
them at a time. 

West Pakistani troops are fighting a losing war. The simple war logis¬ 
tics suggest that it will be impossible for the occupation army humanly or 
militarily to hold Bangladesh any longer. At present they have approxi¬ 
mately 80000 soldiers and with their reinforcement can reach to a maxi¬ 
mum of 140000 in next 4-6 weeks. They cannot extend beyond this num¬ 
ber in view of the large border of West Pakistan territories. 

'Rie logistic impossibilities of the West Pakistan troops can be sum- 
marisedjn the following terms 

a) They have no adequate provision for supplies particularly food 





ration and other necessaries. 

b) They have no immediate place of retreat being almost sur¬ 
rounded by India and Karachi being 3000 miles away now. 

c) They do not enjoy any support from the population. 

d) They are trained for conventional warfare. 

e) West Pakistan industries have started to eel the strain and West 
Pakistan people have started realising the impact of this war on 
their economy. 

0 They have limited military manpower. 

As the whole economy of the country has been ruined and a total dis¬ 
location has taken place, the village economy of Bangladesh is undergo¬ 
ing a great strain. As the towns are more or less evacuated now, the pop¬ 
ulation in the village has increased. The villages which have been burned 
or bombed remain uncultivated. The problem of supplies has already cre¬ 
ated a near-famine situation. Diseases are widespread, unemployment 
has reached its highest peak and daily necessities are becoming scare 
every day. Foodgrains, salt, kerosene, matches clothing’s, petrol, diesel 
and medicine are the most essential things to have to be supplied for 
more survival. International agencies although eager to help have yet not 
come forward to extend any material assistance whatsoever. While only 
keeping some dead towns in occupation, the entire village population of 
Bangladesh is left with the Bangladesh Government and it has become 
their primary responsibility to protect the life, liberty and property of 
these people. They are 100 per cent relying upon the care and attention 
of the Bangladesh Government and the Government has taken the full 
responsibility of the same. 

At the moment, stories of further atrocities are pouring in from the 
occupied areas. In these areas a war of attrition is going on. West Pakistan 
personnel have been brought in vain to run the civil administration, bor¬ 
der scouts from Frontier have been imported to substitute the police force 
and non-Bengali local hooligans have been hired to point out every 
Bengali in the area and i(X>t his belongings, kill the young and rape the 
women. 

Ladies ad gentlemen, the armed forces of Pakistan have been trained 
by the colonial and imperialist powers. The vested interests of West 
Pakistan have always u.sed them for their own ends and they have been 
frequently used to suppress any democratic movement that took place 
inside the country. Having had all the privileges and security out of the 
national budget it itself became a part of the vested interest and assumed 
die responsibility again and again to rule the country instead of defend¬ 
ing the borders from external aggression. 





The military pacts like SEATO and CENTO gave a hand to the armed 
forces of West Pakistan in this direction. The Foreign military aid that 
came-whether from America or China-provided these West Pakistani 
troops with sharp and sophisticated weapons which are now being used 
only to kill the unarmed people of Bangladesh. The irony of the situation 
is that even when USSR or China extended aid and assistance to Pakistan, 
this only helped the monopoly capitalists of West Pakistan. The main pur¬ 
pose of the American aid to Pakistan was to maintain this status quo in 
the economic system and at the same time to grow a strong bourgeoisie 
which ultimately helped the West Pakistani business class to flourish by 
exploiting the resources of Bangladesh. All the machineries that have 
been working against the interests of Bangladesh for last 23 years were 
encouraged and assisted by the foreign aid of different countries. If aid 
and particularly military aid is given to strengthen the ability of a coun¬ 
try to protect herself from external aggression, then why today we find 
that weapons manufactured both in America and China are being roared 
upon the innocent people of Bangladesh ? 

The people of Bangladesh have always believed in the struggles for 
freedom. In the past, they always supported the cause of Algerians, the 
Vietnamese and the freedom struggles of Libya, South Africa, Rhodesia, 
Cuba and also Chine. In 1956 when Britain attacked Egypt, the people of 
Bangladesh registered their support for their Egyptian brethren against 
the official policy of the Government of Pakistan. Our demand for last 
23 years has always been to come out of SEATO or CENTO and other 
military pacts and international power blocks and pursue a policy of 
peaceful non-alignment. 

Our present struggle is a struggle for our liberation. There is no dif¬ 
ference between our struggle and the struggle of the people of Russia or 
China or Hungary or Cuba or Algeria which they had to sustain for their 
own liberation. This struggle is the same as that of the Vietnamese who 
are also struggling for their liberation. This struggle is the same in nature 
as that of the American struggle for independence in the 18th century. 

Ladies and gentlemen, the West Pakistart Government is trying to 
make an appeal to the Muslim countries in the name of Islam. May I 
address you, the honourable gentlemen, from the Muslim countries, from 
this platform requesting you to search your heart and tell me whether in 
the name of Islam mother can be deprived of her child, a child can be 
taken away from his mother ? What is that Islam upon which any grain 
of sympathy can be extended to these trigger-happy murderers whd are 
now bombing our villages, looting our food silos and granaries, raping 
our young sisters, killing doctors, lawyers, businessmen and scholars who 
are overwhelmingly Muslims without any discrimination ? Is it that Islam 





upon which the West Pakistani rulers are relying upon today ? My appeal 
would be to you, gentlemen, to come forward and expose the true lessons 
of Islam and condemn openly the atrocities, the brutalities and inhuman 
massacre that are being exercised by the West Pakistani troops in 
Bangladesh in the name of Islam. 

Ladies and gentlemen, we are in a peace conference and we are to 
struggle for peace. Is not this war by the West Pakistani troops upon the 
75 million people of Bangladesh impeding peace ? This war of West 
Pakistani troops should not be taken to be only upon the people of 
Bangladesh but it threatens also the peace of the whole of South Asia. 
We are aware that we are a poor nation. We may appear to be helpless in 
the face of this materialistic world. The power blocks and the interna¬ 
tional power politics may not find 75 million people worth considering. 
But I ask you, ladies and gentlemen, what are the objectives of interna¬ 
tional organisations like United Nations or for that matter like the organ¬ 
isation which has sponsored this conference today? What are the ethies 
of international solidarity and what are the principles of international 
relations? Because it does not suit the purpose of big powers, or because 
the ping pong diplomacy may be distrubed or because it will upset a so- 
called balance of power in the eye of Pentagon or Moscow of Peking, the 
75 million people of Bangladesh are to suffer today. May I ask you, 
ladies and gentlemen, that is it the solidarity between the peace-loving 
nations, is it the morality of the freedom fighting socialist world, it is the 
philospophy of equality and justice that the 75 million struggling, suf- 
fereing freedom-fighting .people of Bangladesh have to be abandoned 
and left uncared and unnoticed. 

We are fighting a winning war because we are fighting out of a con¬ 
viction which is clear and straightforward. We know our ultimate goal 
and, if necessary, we shall continue to fight for thousand years till the vic¬ 
tory is achieved. This war is not only a war for geographical liberation 
but this will be a war for the political and economic liberation of the 75 
million people of Bangladesh. 

Ladies and gentlemen, wNIe I have come her with a meassage of 
peace, greetings and solidarity from the Government and people of 
Bangladesh and while I convey the deepest felicitations to you all, and 
particularly to the people and the government of Hungary, the host coun¬ 
try of this conference, I have also an appeal to make. The appeal is sim¬ 
ple. Give us formal recognition. Give us our honour and dignity that we 
most certainly deserve. Give us our formal status as a nation. 
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PAKISTAN GUILTY OF GENOCIDE 

Pakistan army’s “Mission” to kill and burn Bengalis still continues 
with utter disregard to the fundamental rules of international law. This 
calculated mass killing is the outcome of a nefarious design to eliminate 
every ‘Bengali’ whether Hindu or Muslim, Buddhist or Christian. The 
object is to destroy a nation whose people are ethnically and racially dif¬ 
ferent from those in West Pakistan as a whole. 

The ‘fault’ of the Bengalis was that they wanted their right to live. 
The ruthless economic exploitation that was exercised upon the people 
and resources of East Pakistan, as it was then still called, had to be 
stopped if Pakistan as a single country were to exist. The majority people 
of a country could no longer bear the feeling of being colonized by a 
handful of people belonging to West Pakistan. This feeling was growing 
harder to bear for a long time but no redress was in sight as the Bengalis 
were deliberately kept away from the real corridors of power. 

After the downfall of Ayub, came General Yahya Khan with the 
promise to hand over power to the elected representatives of the people. 
Elections were held throughout the country and the people’s representa¬ 
tive were elected but when the intention to hand over the power was put 
to the actual test, it collapsed at once. Neither Z. A. Bhutto nor the 
Military junata was prepared to accept majority rule- the essence or 
democracy. While the negotiations between Yahya Khan and Sheikh 
Mujibur Rahman- leader of the majority party in the National Assembly, 
were still continuing, an of gainsaid army with modem war weapons sud¬ 
denly clamped down upon un-armed and innocent civilians. They killed 
and burnt, raped and looted with the single aim to destroy a people who 
were no more ready to suffer any further humility and exploitation. 

Yahya Khan’s speech on March 26 clearly indicated the design on 
which the whole operation of mass killing was launched. ‘Sheikh Mujib 
and his party were enemies of Pakistan’ and therefore they were to be 
eliminated. Looking at the results of December election which gave 
Awami League 167 of 169 seats from the 75 million people of the East, 
it is obvious that the whole population supported the programme which 
Mujib was trying to achieve through constitutional means. 

The army therefore took the whole population as their target and 
killed and burnt indiscriminately. They did not limit their onslaught on 
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some selected individuals but on the contrary launched a full-scale attack 
to eliminate any sense of Bengali nationalism from amongst the people. 
It is clear now that the Pakistan Army does not intend to let anyone live 
within their reach who would assert himself to be a ‘Bengali’, whether 
Muslim or Hindu. 

Hitler’s National-Socialist regime in Germany exterminated more 
than eight million people. Subsequently Unit Nations adopted in 1948 the 
Convention on the Prevention and Punishment of the Crime of Genocide 
and defined it in Article II as “acts committed with intent to destroy, in 
whole or in part, a national, ethnical, racial or religious group by killing 
or causing serious bodily or mental harm to members of such group.’’ The 
Convention also declared crime as punishable under International Law 
and made it applicable to rulers and public officials also (Article IV). 

With this is connected the concept of fundamental human rights rec¬ 
ognized both the Universal Declaration on Human Rights and the Charter 
of the United Nations. If crime against humanity is an offence under 
International Law, then Pakistan Army’s action in Bangladesh could be 
taken up by the United Nations and its organs for an appropriate action. 

No other better or clearer case of genocide has emerged since the end 
of the Second World War then the one being committed by he Pakistan 
regime in Bangladesh today. By sheer brutal force Pakistan Army is 
committing ‘double genocide’- one, elimination of Bengalis as a race, 
and two, Hindus as a religious group. Anyone who dares to proclaim 
himself a’ Bengali’ is shot at sight whether Muslim or Hindu and any¬ 
one who audits to being a ‘Hindu’s is bayonetted to death. In simple 
terms this is genocide and this is exactly what the Pakistan Army is doing 
now. If world conscience is to act, no issue could be more worthwhile to 
take up then the present case of Bangladesh. Genocide is a crime should 
never go unpunished. 


Annexure I - The Genocide Convention. 

Annexure II - Ten eye-witness accounts obtained from the 
Bangladesh refugees who crossed the border. 

These accounts are in the form of individual letters which have 
already been sent to the Human Rights Commission at Geneva. Besides 
these accounts some of the members of the National Assembly who 
would be going to New York should write down their own experiences 
and they should also be submitted along with these. 





Annexure III 

Two personal statements given in English. Once by Kalimuddin Mia 
of Jinjira, Dacca and the other one Mr. Abdul Karim of Malibag, Dacca. 
Both of them lost their nearest relatives when they were shot dead by the 
Pakistani troops in front of their eyes. 

Pakistan army junta has violated the following provisions of interna¬ 
tional law 

I) Laws of warfare. The doctrine of immunity of non-combatants 
from belligerent attack. 

II) Article 23 (G) of the Hague Convention II of 1899 and the 
Hague Convention IV of 1907. The article enacts “it is special¬ 
ly forbidden to destroy or seize the enemies property, unless 
such destruction or seizure be imperatively demanded by the 
necessities of war.” 

III) Fundamental human rights guaranteed by the Charter of the 
United Nations, (a) In the preamble one of the main objectives 
of the United Nations is “to reaffirm faith in fundamental 
human rights, in the dignity and worth of the human person, in 
the equal rights of men an women and of nations large and 
small.” 

b) Article I, Paragraph 2 is “to develop friendly relations among 
nations based on respect for the principle of equal rights and 
self determination of people.” 

c) Article I, paragraph 3 is “to achieve international cooperation... 
in promoting and encouraging respect for human rights and for 
fundamental freedoms for all without distinction as to race, sex, 
language or religion.” 

d) Article 3(b) of the Charter “the General Assembly shall initiate 
studies and make recommendations for the purpose of ...assist¬ 
ing in the realization of human rights and fundamental free¬ 
doms for all without distinction as to race, sex, language or reli¬ 
gion.” 

e) Article 55 (c), the United Nations shall promote “universal 
respect for an observance of human rights and fundamental 
freedoms for all without distinction as to race, sex, language or 
religion,” 

f) Article 56 ; “all members pledge themselves to take joint and 
separate action in cooperation with the organisation for the 
achievement of the purposes set fordi in Article 55. 





g) Article 76 (c) is ‘’to encourage respect for human rights and for 
fundamental freedoms for all without distinction as to race, sex, 
language or religion.” 

h) Article 66 (2) provides ECOSOC to make recommendations for 
the purpose of promoting respect for and observance of human 
rights and fundamental freedoms for all. 

i) Article 68 : the ECOSOC ” shall set up Commissions” in eco¬ 
nomic and social fields and for the promotion of human rights. 

j) Article I (2) right to self- determination of the people. 

TV) The General Assembly of the U.N. proclaimed universal decla¬ 
ration of human rights on Dec. 10, 1948. It is the Magna Carta 
of men. 

a) Article 3 fundamental right of every man “to life, liberty and 
the security of persons.” 

b) Article 15 recognizes the right of every man to belong to a 
nation i.e. to a nationality. 

c) Article 21 ‘‘the will of the people shall be the basis of the 
authority of the Govt.” and this will is to be expressed in “peri¬ 
odic and genuine elections” based on “universal and equal suf¬ 
frage.” 

V) International conventions of human rights the Gen. Assembly 
of Dec 16, 1966 transformed two covenants on human rights 
into international conventions and adopted without any objec¬ 
tion, and open for signature both the covenants. Pakistan voted 
in favor of both the covenants. 

VI) The Genocide Convention, Dec 1948. Pakistan was a signato¬ 
ry to this Convention. 

a) Article 2: Genocide means “acts committed with intent to 
destory in whole or in part, a national, ethnical, racial or reli¬ 
gious group such as by killing members of the group; causing 
serious bodily or mental harm to the members of the group; 
deliberately inflicting on the group conditions of life calculated 
to bring about its physical destruction in whole or in part; much 
measures intended to prevent birth within the group forcibly 
transferring children of the group to another group. 

b) Article 3 : Punishable acts ; Genocide; conspiracy to commit 
genocide; direct and public incitement to commit genocide; 
attempt to commit genocide; and complicity in genocide. 

c) Article 4 : “persons committing genocide’s or any of the other 
acts enumerated in Art. Ill shall be punished, whether they are 





constitutionally responsible rulers, public officials or private 
individuals. 

VII) Charter of the Nuremberg Tribunal. Crimes against humanity 
are considered to be “murder, extermination, enslavement, 
deportation and other in human acts committed against any 
civilian population before or during war”. Gen Assembly 
adopted a resolution without dissent and reaffirmed the princi¬ 
ples of international law recognized by the Charter of the 
Nuremberg Tribunal and the judgment of the tribunal. 
Therefore crime against humanity is a crime under internation¬ 
al law. 


GENEVA CONVENTION 

VIII) Art. 3 of the Geneva Convention of 1949. Pakistan ratified the 
conventions of 1949 and 1951. Pakistan ratified the Geneva civilian con¬ 
ventions with reservation to Art. 44 and 68 (2). There was no reservation 
to Article 3. Art. 3 is common to all the 4 Geneva Conventions which 
were adopted at the Diplomatic Conference at Geneva held from April 21 
to August 12 1949. Article 3 reads : 

“In case of an armed conflict not of an international character occur¬ 
ring in the territory of one of the High Contracting parties, each party to 
the conflict shall 1^ bound to apply, as a minimum, the followings : 

1) persons taking no active part in hostilities, including members of 
armed forces who have laid down their arms and those placed “Hors de 
combat’ by seekness, wounds, detention, or any other cause, shall in all 
circumstances be treated humanely, without any adverse definition 
founded on race, colour, religion or faith, sex, birth or wealth, or any 
other criteria. To this end, the following acts are and shall remain prohib¬ 
ited at any time and in any place whatsoever with respect to the above 
mentioned persons : 

a) violence to life and persons in particular charger of all in cruel 
treatment and torture; 

b) taking of hostages; 

c) outrages upon personal dignity, in particular humiliating and 
degrading treatment; 

d) the passing of sentences and the carrying out of executions 
without previous judgement pronounced by a regularly consti¬ 
tuted court, affording by the judicial guarantees which are rec¬ 
ognized as indispensable by civiliized peoples. 

2 ) The wounded an sick shall be collected and cared for (internation- 





al law documents 1950-51, Naval War College USA Volume XLVII, 
Page 82). 

These provisions apply primarily to civil wars in cases in which there 
has been no recognition of belligerency (Oppenheim) Volume II, Page 
370). 

IX) Pakistan refused to give permission to the members of the 
International Committee of the Red Cross to go to Bangladesh to offer 
relief and other aid to the victims. One paragraph of Art. 3 of the Geneva 
Convention of 1949 which applies to a conflict not of an international 
character meaning a civil war says “an impartial humanitarian body, such 
as the International Committee of Red Cross offer its services but 
Pakistan refused to grant permission. 

X) The 4th Geneva Convention of 1949 of which deals with protec¬ 
tion of civilian person in times of war. 

XI) Warfare Rules 

Violonce of warfare rules : The Hague and Geneva Conventions safe¬ 
guarding prisoners and non-cobmatence. The key theme is proportionate¬ 
ly that is may not go beyond strict military requirements. The purpose is 
practical as well as humane “ indiscriminating killing demoralized arms 
turned civilians into guerillas and endangered soldiers captured by an 
inensed enemy. According to US Arm Field Manual 27-10 (the law of 
land warfare), the law :”requires that belligerents refrain from employing 
any kind or degree of violence which is not actually necessary for mili¬ 
tary purposes, and that they conduct hostilities with regard for the princi¬ 
ple of humanity and chivalry.” 

The rules protect defeated enemy troops, the wounded parachuting 
airmen and other helpless people forbidden weapons including bullets 
and poison. Forbidden targets include Hospitals, Churches, Museums and 
coastal fishing boats unless used for military purposes. Torture, looting 
and political assassinations are band. Reprisals are permitted against ille¬ 
gal enemy acts to only on orders from Commanders and never against 
civilians who may not be punished without trial before a court. 

Crime against peace and crime against humanity 

The 1949 Geneva Convention says “individual and mass forceable 
are prohibited regardless of their motive.” If further says “persons taking 
no active part in the hostilities shall in all circumstances be treated 
humanely.” Among specific prohibitions : “collective penalties” such as 
burning villages that may harbour guerillas. The 1907 Hague Convention 
prohibits “the attack or bombardment, by whatever means, on towns, vil¬ 
lages, dwellings or buildings which ^e undefined.” 
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RACIAL DISCRIMINATION 

XI) Racial drscrimination, resolution 103 (I) of the General 
Assembly, 1960. The General Assembly had declared that “it is in the 
highest interest of humanity to put an immediate end to religion and so- 
called racial persecution and discrimination,” 

UNIVERSAL DECLARATION OF HUMAN RIGHTS 

XII) The Universal Declaration of Human Rights. 

Article -I : “Human beings are born free and equal in dignity and 
rights. They are endowed with reasons and conscience and should act 
towards one another in a spirit of brotherhood. 

Article-2 

Article-3 

Article-5 : No one shall be subjected to torture or to cruel, inhuman 
or degrading treatment or punishment. 

Article-7 : All are equal before the law and are entitled without any 
discrimination to equal protection of the law. 

Article-9 : No one shall be subjected to arbitrary arrest, detention or 
exile. 

Article-10 : Everyone is entitled in full equality to a fair and public 
hearing by an independent and impartial tribunal, in the determination of 
his rights and obligations and of any criminal charge against him. 

Article -2 (1) : Everyone charge with a penal offence has the right to 
be presumed innocent until proved guilty by court of law in a public trial 
at which he has had all the guarantees necessary for his defence. 

(2) No one shall be held guilty of any penal offence on account of any 
act or omission which did not constitute a penal offence under national 
or international law, at any time when it was committed. 

Article-19 : Everyone has the right to freedom of opinion and expres¬ 
sion; this right include freedom to hold functions without interference 
and to seek, receive and impart functions and ideas through any medias 
and regardless of frontiers. 

Article-21 (1) : Every one has the right to take part in the 
Government of his country directly or through freely chosen represen¬ 
tatives. 

(3) The will of the people shall be the basis of the authority of 
Government; this will shall be expressed in periodic and genine elections 
whicb-shall be by universal and equal suffrage and shall be held by secret 
vote dr by equivalent free voting procedures. 
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POSITION OF PAKISTAN ARMY 

Pakistan Army has to place to retreat. The land mass of Bangladesh 
is surrounded by India except a small stretch of border with Burma. Other 
routes of escape are limited to air and water transports on a journey of 
over 3000 miles along the Indian coast. In other words the fellows have 
no retreat which is essential for any war. Therefore psychologically they 
are weak and demoralised and because of this they are even more des¬ 
perate than they would be. 

2. The ranks in Pakistan Army consist of people from Sind, 
Beluchistan and Frontier also. Reports are there of conflict and fighting 
of soldiers of these provinces in one hand and the Punjabis on the other. 
Reports are also there to suggest that one many occasions Frontier and 
Beluch forces have treated our people less serially and sometime with 
sympathy. 

3. Every effort should be made to take advantage of this difference 
between the Punjabis and non-Punjabis in Pakistan army. 

4. Emphasis should be given more on getting the Pakistan soldiers, 
particularly officers alone rather than lend. Direction should go in this 
line to Mukti Bahini units. 

5. Behaving and treating the enemies well, always demonstrate self- 
confidence and determination for victory for the host country. It enhances 
the prestige and respectability and will show our ... to perform the oblig¬ 
ation of international warfare rule. 

6. Pakistan will reciprocate and may also find it necessary to imprison 
the Mukti Bahini members rather killing them with the expectation that 
they will get them now back in exchange of ours once the war is over. 

7. A good number of hostages particularly high ranking officers may 
also be used for securing the release of Sheikh. 

A 5-minute programme in Urdu especially meant for the members of 
Pakistan armed forces operating in Bangladesh in each of the transmis¬ 
sions every-day is suggested on the line as mentioned below. 

1. Address the soldiers coming from Beluchistan, Frontier and 
Sind. 

2. Explain the situation that the people they are killing are 90 per 
cent Muslims and they are misguided by the Punjabis in doing 
so. Narrate Islamic principles. 

3. Welcome the attitude of Beluchistan, Frontier and Sind and 
appreciate their feeling that they are also equally exploited by 





the Punjabis and that they have been misguided by the Punjabis 
with regard to the war in East Bengal. They were told that the 
war in East Bengal was against the Indians but on arrival they 
have found that they are fighting the innocent people of 
Bangladesh.” 

4. Appreciate their sympathies and support for the people of 
Bangladesh on many occasions and in many areas and that they 
should not allow themselves to be misguided any more. 

5. Explain that they do not have any retreat and narrate the lack of 
their logistics in maximum detail. They are fighting on a for¬ 
eign soil but victory will be ours. 

6. Before time runs out they should surrender and give in to Mukti 
Bahini. Once they do that, they will be treated as prisoners of 
war. He will not be killed, rather he will be given food and shel¬ 
ter and once the war is over he can choose either to go to West 
Pakistan or settle in Bangladesh as an equal citizen. He will be 
assured that Bangladesh Government will treat him in accor¬ 
dance with the international laws of warfare. 

West Pakistan Government has recently launched a campaign through 
its special ambassadors and paid agents in the Western world to defend 
its case against the murders and atrocities they are committing upon the 
innocent people of Bangladesh. The mounting public opinion throughout 
the world that has now crystalised against the unjust and genocidal act of 
Pakistan Government has compelled the West Pakistani rulers to device 
a defence for themselves. In doing so many attempts have been made giv¬ 
ing all sorts of excuses and arguments but they have all failed. At present 
attempts are being made to divert the issue at a different level with a dif¬ 
ferent colour. 

The cause which is no greater than a liberation struggle and no more 
sacred than fighting for freedom is being stinked with communalism. It 
is said that non-Bengalis have been killed by Bengalis and hence the 
action of Pakistan troops to control the situation. Nothing could be more 
a blatant lie than this mean and heinous propaganda. Bangladesh govern¬ 
ment is distressed to see that some of Western newspapers also are play¬ 
ing up with such concocted stories. Sunday Times of 2nd May, despatch 
by Anthony Mascarenhas has only given the West Pakistan verson of a 
story which cannot be substantiated on any score. Same applies to the 
reporting of Mr. Rosenblaum, who, of course, had a guided tpur of 
Bangladesh by West Pakistani troops. 

The malafide and falsehood of this propaganda can be found in the 
following facts : 
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1. Not within our knowledge a single newspaper ever published any 
news-item weeks before 25th March 1971 that a Non-Bengali in any part 
of Bangladesh was killed by Bengalis. 

2. About 40-50 foreign jounalists including West Pakistanis never 
wrote a line on this subject when they were in Bangladesh for weeks. It 
would have certainly come to their knowledge if any incident like this 
took place in Bangladesh. 

3. Never any foreign or West Pakistani journalist for once asked any 
question to any of the leaders including Sheikh and Bhutto on this sub¬ 
ject or referred this matter at all the series of Press Conference the lead¬ 
ers addressed. 

4. Least of all, if it was the reason of this mailitary atrocities, why 
Yahya Khan did not mention it in his speech on 25th March? Had there 
been any incident like that Yahya Khan would certainly have not missed 
the opportunity of making it a major point? 

5. Six journalists were a conducted tour by West Pakistani troops but 
none one only mentioned this make-belief defence through his despatch. 
Whereas correspondent of Associated Press visited Bangladesh frequent¬ 
ly and at least one was present for days in dacca till 25th March before 
his explusion but did not write anything on this subject. 

On the contrary, in his speech, directives and press Conference from 
March 1, till 25th Sheikh very clearly mentioned that Bengalis and non- 
Bengalis were all same and the definition of nationalism that has been 
established as an article of faith for all citizens by Sheikh in Bangladesh 
was that ‘all people, Bengalis, Non-Bengalis, Christians, Buddhists, who¬ 
ever residing in Bangladesh are bengalis irrespective of their cast, creed 
and religion.” 

Mr. Anthony Mascarenhas did not hesitate to give an account of dead 
bodies found in different areas supplied by west Pakistani troops. He has, 
however, not mentioned whether he saw the dead bodies himself or veri¬ 
fied them to be that of non-Bengalis. Even if he saw them, the dead bod¬ 
ies were perhaps decomposed and could not speak any language. How 
can he then say that they were non-Bengalis ? 
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CONFIDENTIAL 

POSITION PAPER 
INDO-PAKISTAN WAR 

The possibility of an Indo-Pakistan war reached its peak in May and 
June of this year. But subsequently this possibility was in some way 
averted by the India-Soviet Treaty signed in August, 1971. 

The underlying exposition of Indo-Russian Treatry can be sum¬ 
marised as follows : 

India because of her own internal political situation particular¬ 
ly in the non-Congress and leftist states and when the heavy 
industries build up through last 24 years have just started pay¬ 
ing dividends, did not intend in any circumstance to enter into 
any kind of confrontation with Pakistan. Besides, Indira Gandhi 
by her absolute majority in the Parliament has brought a con¬ 
siderable amount of political stability in the Central 
Government of India and this also could not be allowed to be 
disturbed and disintegrated. 

Any confrontation with Pakistan would involve a total war and 
this India could take the risk of provided (a) she could be 
absolutely certain that there would be no involvement of any 
third party; (b) she could defeat Pakistan militarily; and (c) she 
could complete the war within a short possible time-within 7 to 
10 days. Indian military strategies could never be assured to any 
of these three conditions above and had therefore always 
advised against a war. 

The Indian assessment of the Bangladesh crisis is that: 

(a) Pakistan cannot sustain a war in Bangladesh and cannot bring it 
under control. Even if it can bring for some time, the economy 
will never get on to the rails. Pakistan will get weaker and 
weaker and could never be a political or military threat to India. 

(b) The effect of the economic collapse within Pakistan and par¬ 
ticularly in West Pakistan will sooner or later affect the ordinary 
traders and the farmers and industrial workers. This will create 
pressure along with the pressure from the political elements 

* from within which will ultimately lead to a confrontation with 
the army rulers. This will create a situation of a psychological 
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moment when the Pakistani rulers would like to settle the issue 
with leaders of Bangladesh and is only at that time any settle¬ 
ment that may be reached will come to our favour. This settle¬ 
ment may be for the complete independence of Bangladesh. 

(c) India, on the other hand, never thought of going to a war with 
Pakistan and this is clearly evident from the India-Russian 
Treaty. Therefore, in future also they will not do anything 
which will increase the possibility on an Indo-Pakistan war. 

This by implication means that India arms the Mukti Bahini in 
such a manner at this stage which may lead to Pakistan saying 
that India had invated Pakistan. Any major victory of the Mukti 
Bahini will be considered at this stage by Pakistan as an armed 
intervention by India. 

(d) So the question of recognition also does not arise. If India is 
willing to help the Mukti Bahini more with arms, Shaw can 
help without any formal recognition. Therefore, recognition 
would not necessarily mean an increased assistance in all 
spheres, though the national impression of the ordinary people 
is that recognition would mean that India would extend massive 
support to the Mukti Bahini. Therefore, for India the time has 
not come for either the recognition or any assistance of serious 
nature. 

Due to the Internal political pressures and situation particularly in 
West Bengal, India may at a time convenient to the Congress Government 
may accord a formal recognition to Bangladesh but this will be merely a 
paper recognition if it comes within next six months. 

So for India, their main purpose is served and is going to be served in 
near future as regards Pakistan vis-a-vis Bangladesh is concerned. In the 
meantime they will maintain the same position as they are maintaining 
now. They will continue to give assistance of such nature which will not 
allow us to achieve anything spectacular in the sense of receiving heavy 
arms or any air or artillery protection for holding any land permanently 
as a liberated zone. 

Pakistani Government’s main stand is that it is due to India that they 
are facing difficulty in bringing the situation in Bangladesh under control. 
It is therefore, an Indo-Pakistan dispute. To save their scheme and to 
bring the matter more under the control of the international jurisdiction, 
they Yahya Government at one time and still now would go for a war with 
India only for an international intervention to divert the main issue of 
Bangladesh. 

ij;;> This possibility is still there. For Pakistan September and the first half 





of October would be suitable time to have an international confrontation. 
They are, therefore, assessing right now whether once this period was 
over, whether India would do anything drastic with regard to Bangladesh. 
This is what they are trying to find out from the Russian Government. If 
they have information of such a design of the Indian Government, the 
Pakistan Government might attempt to venture a serious boundary con¬ 
frontation with India during this time. If on the other hand, they have the 
assurance from the Russian (which they have always been receiving) then 
of course, there is no possibility of this attempt of Pakistan Government. 

ASSESSMENT 

Bangladesh Government should emphasis more on the arms assis¬ 
tance and supplies than on recognition. Because it should be absolutely 
clear now that we have to win the war ourselves. Sooner we can win, the 
better for us and therefore Bangladesh Government would have develop 
an independent policy of conducting the war and to win it. The time has 
come to assert her own strength can be the relationship with India as 
good as it is now India is far too committed for us and will have to give 
us recognition and the necessary assistance only when the time will be 
suitable from their point of view and we can play a role to bring that time 
nearer. 
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PEOPLE’S REPUBLIC OF BANGLAPESH 

FOR BANGLADESH CITIZENS AND FRIENDS ABROAD 

Mujibnagar, 

Bangladesh. 

Gentlemen, 

Bangladesh is at war. Since March 25th, 1971 our Liberation forces 
have been fighting an aggression by West Pakistani troops and resisting 
a very well-trained and mechanised army. Their attempt is clear. They 
would like to continue with their colonial policy towards Bangladesh. In 
their last desperate attempt to deprive us from our right to live, they have 
adopted a policy of destruction, annihilation and attrition. West Pakistani 
troops have burned down hundreds of villages, killed million of people, 
destroyed all our major industrial projects and vital installations. They 
have bombed and strafed indiscriminately. They have killed our mothers, 
raped our sisters and driven out thousands of helpless people outside the 
country. Wherever they go, they kill young boys and children, loot hous¬ 
es, banks, jewellery shops, steal foodgrains and cattle and fainally desert 
the places, leaving no human being alive. 

The heroic people of Bangladesh have, however, accepted this chal¬ 
lenge of war. 

The people all over Bangladesh have joiined the Liberation .^.rmy 
within 24 hours after they heard of the massacre at Dacca on 25th night. 

There is no instance of this kind of genocide ever committed in 
human history. The detail of the atrocities need not be noted here as we 
are certain that you have been receiving the same through world press and 
radios and particularly through Indian Newspapers. 

We all have to take part in this war. Every Bengali whether in England 
or America or Japan or even in Iceland, is a part of our Liberation force. 
And we expect that each one of us shall fight this war through the means 
available to him, wherever he is residing. World pinion is vitally impor¬ 
tant today for the survival of the most helpless and poor 78 million peo¬ 
ple. This war is as important outside Bangladesh as it is inside. 

Gentlemen, while the brave sons of our soil are now engaged in the 
marshy battle fields of Bangladesh to defend their soil from the enemy 
aggression, our citizens abroad can contribute equally by organising 







themselves into liberation fronts, mobilising public and world opinion, 
holding seminars and meetings, collecting funds, sending reliefs and 
essential supplies. 


WHAT SHOULD BE DONE : 

1. From organisations in the nature of Liberation Front and if there is 
more than one such organisation in one country, establish contact with 
each other and from a co-ordinated federation-ty^e organisation so that 
all correspondence and communications may be made through one par¬ 
ticular body. Unless otherwise impracticable, follow the system men¬ 
tioned above. 

2. A bank account must be opened properly in the name and style of 
Bangladesh and should be operated by at least two persons. You should 
have a cable code for communication purposes and a permanent address 
to be mentioned in every correspondence. 

3. The people of Bangladesh expect you to continue your struggle and 
Lobby the would public opinion, particularly with the American and 
Canadian Press, radio and television. Your organisation may sponsor a 
solidarity committee consisting of public representatives, journalists, 
lawyers, teachers and other important personalities and representatives 
from other national and international bodies, from different shades of 
opinion who would led the movement on your behalf. You are to contin¬ 
ue to get in touch with all the countries of the world including the mem¬ 
bers of the United. Nations. 

4. You ought to maintain day to day contacts with the USSR Embassy, 
the Indian High Commission and countries who are supporting our cause 
and also to follow up the developments. 

5. Through your lobby you ought to follow up the notes of different 
countries in respect of Bangladesh. 

6. Put pressure upon the Diplomats from Bangladesh to dissociate 
from Pakistan and wherever possible make them establish the 
Bangladesh Mission. 

7. You must move a petition in the International Court of Justice of 
taking effective measures to stop genocide and to set up a trial for pun¬ 
ishing Yahya Khan and his gangsters for committing crimes against 
humanity. You may also approach the International Commission* of 
Jurists and follow up their condemnation already flashed through world 
press. 

8. Please make maximum utilisation of the UN Human Rights Charter 
and relevant forums for such purposes. Take advantage of Genocide 





Charter. Engage able, inspired and well-reputed international jurists. 

9. An Un observation team ought to come immediately for an on-the- 
sport inspection of the actual position. 

10. Desease and famine in imminent. As most of the food storages 
have either been looted or bombed by the military junta, a great scarcity 
of food-grain is prevailing. Millions of people are already at starvation 
stage. Please contact International Red Cross and all other humanitarian 
organisations to send relief materials immediately. 

11. All your lobbing must be handled by nature political hands with 
utmost sophistication and care. Remember that one faulty step may dis¬ 
rupt what we have already achieved in the international world. At the 
appropriate time, our emissary will be sent and the world get in tough 
with you for necessary liaison. Our cardinal principal is ‘friendship to all 
and malice to none’. Solidarity and friendship with freedom-loving peo¬ 
ple all over the world. We seek for peaceful co-existence and strive for 
world peace. 

12. Since you are already aware about the atrocities reported through 
the Indian Press, we need not make this heavier by adding more to what 
you have already learnt. Read the Indian Press for getting the details. 
Foreign Press may be told that since Pakistan Army bundled out all for¬ 
eign journalists, the only sources remains open is by way of crossing the 
border from Indian territory. The news thus collected should be given 
due credence and importance and we invite the British Press to come and 
see the situation for themselves, as to the effectiveness and stability of the 
Government of Bangladesh, and particularly the unparallel morale and 
determination with which our people have been fighting with the foreign 
army. 

13. West Pakistani troops are only in occupation of the towns and can¬ 
tonment areas. The whole of the rest of Bangladesh is under the effective 
control of Bangladesh Government. The innocent and helpless people in 
the villages are completely relying upon this Government for their food, 
shelter and security. This colossal task and it needs co-operation from 
every individual of Bangladesh whether he is inside or outside the coun¬ 
try. 

immediate requirements ; 

(a) Medium-wave Broadcasting Transmitter to cover atleast 300 
miles. 

(b) Sophisticated arm and ammunitions (for specification and chan¬ 
nel of transportation contact die authorised representative of 
Bangladesh Government in your country of residence. Do not 
plan till you are in contact with such a representative.) 
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(c) Walk-talkies and wireless transmitters for communication pur¬ 
poses. 

(d) Foodgrains. 

(e) Salt. 

(f) Matches and Kerosene. 

(g) Clothings (both civil and military). 

(h) Medicines and medical units. 

(i) Petrol, diesel and fuel oils. 

(j) Other essentials. 

(k) Cash money (not to be sent till clear instructions are given). 

(l) Tents and tarpaulins. 

(m) Boots and other outfits. 

14. For correspondence and communication for the time being use the 
address of Bangladesh Mission, 9 Circus Avenue, Calcutta-17. 

Rahmat Ali 

(For and on behalf of 
Bangladesh Government) 



:>o88 



RMRIsI 



. 

<jit5^1^*^C>iT< ^rc^ \i>f^(<M ^«tTO 


DECLARATION OF ALLEGIANCE TO BANGLADESH 


IN MISSIONS ABROAD 

' 

SI. No. Name 

Designation 

Date of Declaration 

1 

2‘ 

3 

4 



NEW DELHI 


1. 

Mr. K. M. Shehabuddin 

Second Secretary 

April 6, 1971. 

2. 

Mr. Amjadul Huq 

Asstt. Press Attaches. 

April 6, 1971. 

3. 

Mr. Abdul Majid 

Ministerial staff. 

August 12, 1971. 

4. 

Mr. Abdul Karim 

Ministerial staff. 


5. 

Mr. S.M. Nurul Huda 

Ministerial staff. 

Septem 23, 1971. 

6. 

Mr. Amzad Ali 

Ministerial staff. 


7. 

Mr. Mafizur Rahman 

Stenographer 

Septem. 28, 1971. 

8. 

Mr. A. K. Azad 

U.D.C. 

-do- 

9. 

Mr. Gulam Mustafa 

Dispenser 

-do- 

10. 

Mr. Mohammed 

Zainul Abedin 

L.D.C. 

-do- 

11. 

Mr. Abdul Shahed 

Peon 

October, 1, 1971. 

12. 

Mr. Humayun Rashid Chowdhury 

Counsellor 

October 4.1971. 

13. 

Mr. Fariduddin Ahmed 

P.A. 

October 4, 1971. 



CALCUTTA 


1. 

Mr. M. Hossain Ali 

Deputy High 
Commissioner 

April 18, 1971. 

2. 

Mr. R. I. Choudhury 

First Secretary 

-do- 

3. 

Mr. Anwarul karim 

Third Secretary 

-do- 


Chowdhury 



4. 

Mr. Kazi Nazrul Islam 

Third Secretary 

-do- 

5. 

Mr. M. Maqsood Ali 

Asstt. Press Attache 

-do- 

6. 

Mr. Sayidur Rahman 

Non-Diplomatic Officer 

-do- 

7. 

Mr. M. A. Hakim 

Accountant 

-do- 

8. 

Mr. Amir Ali Choudhury 

Addl. Assistant 

-do- 

9. 

Mr. Anwar Husain 
Choudhury 

P.A. to D.H.C. 

-do- 

10. 

Mr. Md. Sayeduzzaman 
Miah 

Stenographer 

-do- 
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11. 

Mr. Jainal Abedin 
Choudhury 

Stenotypist 

-do- 

12. 

Mr. Mustafizur Rahman 

Assistant 

-do- 

13. 

Mr. Alimuzaman 

Assistant 

-do- 

14. 

Mr. A. Z. M. A. Qadir 

Assistant 

-do- 

15. 

Mr. Motiur Rahman 

Assistant 

April 18, 1971 

16. 

Mr. Kazi Sekander Ali 

Assistant 

-do- 

17. 

Mr. Shamsul Aim 

Assistant 

-do- 

18. 

Mr. Md. Golamur Rhaman 

Assistant 

Assistant 

19. 

Mr. Abdur Rob 

U.D.C. 

-do- 

20. 

Mr. Mohd. Siddiqullah 

U.D.C. 

• -do- 

21. 

Mr. A. K.M. Abu Suflan 

U.D.C. 

-do- 

22. 

Mr. Mohd. Fakhrul Islam U.D.C. 

-do- 

23. 

Mr. Nurul Amin 

L.D.C. 

-do- 

24. 

Mr. A. B. M. Khurshcd Alam 

L.D.C. 

-do- 

25. 

Mr. Nur Ahmed 

L.D.C. 

-do- 

26. 

Mr. Mohd. Abdur Rahim 

L.D.C. 

-do- 

27. 

Mr. Mohd. Aminullah 

L.D.C. 

-dO”, 

28. 

Mr. Abdul Rahman Bhuiyan 

L.D.C. 

-do- 

29. 

Mr. Abdul Mannan Bhuiyan 

L.D.C. 

-do- 

30. 

Mr. Mohd. Abul Bashar 

L.D.C. 

-do- 

31. 

Mr. Mohd. Aluddin 

L.D.C. 

-do- 

32. 

Mr. Samiruddin 

L.D.C. 

-do- 

33. 

Mr. Mohd. Solaiman . 

L.D.C. 

-do- 

34. 

Mr. Shamsuddin Husain 

L.D.C. 

-do- 

35. 

Mr. Jahur Husain 

L.D.C. 

-do- 

36. 

Mr. Mir Mozammel Haq 

L.D.C. 

-do- 

37. 

Mr. Mohd. Zakaria 

L.D.C. 

-do- 

38. 

Mr. Mohd. Wahidur Rahman 

L.D.C. 

-do- 

39. 

Mr. Abdun Noor 

L.D.C. 

-do- 

40. 

Mr. A. K. M. Abdur Rob 

L.D.C. 

-do- 

41. 

Mr. A.K.M. Qamrul Rashid 

L.D.C. 

-do-. 

42. 

Mr. Anwaruzzaman 

L.D.C. 

-do- 

43. 

Mr. Abbasuddin Ahmed- 
Chowdhury 

Telephone Operator 

-do- 

44. 

Mr. Wahidur Rahman 

L.D.C. • 

-do- 

45. 

Mr. Mohd. Shahedur 
Rahman 

LX).C. . 

-do- 

46. 

Mr. Sharful Alam 

Despatch Rider 

-do- 

47. 

Mr, Abdul Kader 

Daftary 

.-do- 

48. 

Mf Abdul Matin prodhan.Daftary 

-do- 

A9. 

Mr. Abdul Amin 

Daftary 

-do- 





50. Mr. Mohd. Hossain 

Office Orderly 

-do- 

51. Mr. Motior Rahman 

Office Orderly 

-do- 

52. Mr. Abdul Gafur Mirdha 

Office Orderly 

-do- 

53. Mr. Aman Hosain 

Peon 

April 18, 1971 

54. Mr. Hatim ALi 

Peon 

April 18, 1971 

55. Mr. Bazlur Rahman 

Peon 

April 18, 1971 

56. Mr. Hohd. Hedayetullah 

Peon 

April 18. 1971 

57. Mr. NurulHaq 

Peon 

April 18, 1971 

58. Mr. Shamsul Anwar 

Peon 

April 18, 1971 

59. Mr. Mohd. Ishaque 

Electrician 

-do- 

60. Mr. Momtaz Mi ah 

Peon 

-do- 

61. Mr. Hormus Haq 

Peon 

-do- 

62. Mr. Abdus Sobhan 

Peon 

-do- 

63. Mr. Shahu Miah 

Peon 

-do- 

64. Mr. Mohd. Elias 

Peon 

-do- 

65. Mr. Abdul Hashem 

Gardenar 

NEW YORK 

-do- 

1. Mr. A. H. Mahmood Ali 

Vice Consul 

April 26, 1971. 

2. Mr. S. A. Karim 

Deputy Permanent 

Representative. 

WASHINGTON 

August 4, 1971. 

1. Mr. Enayet Karim 

Minister 

August 4, 1971. 

2. Mr. S.A.M.S. Kibria 

Political Counsellor 

-do- 

3. Mr. A. Muhith 

Economic Counsellor 

-do- 

4. Mr. A. R. Matinuddin 

Education and Cultural 

-do- 


Counsellor 


5. Mr. Syed Muazzam Ali 

Third Secretary 

-do- 

6. Mr. A. R. Choudhury 

Finance and Accounts Officer -do- 

7. Sheikh Rustam Ali 

Assistant Information Officer -do- 

8. Mr. A. M. S. Alam 

Asstt. Administrative Officer -do- 

9. Mr. Aftabuddin 

Member of staff 

-do- 

10. Mr. Sulaiman 

P.A. 

-do- 

11. Mr. M. Hoque 

P.A. 

-do- 

12. Mr. Nurul Islam 

Asstt. Defence Wing. 

-do- 

13. Mr. Mustaq Ahmed 

Asstt. Administrative Wing. -do- 

LONDON 

1. Mr. Mohiuddin Ahmed 

Second Secretary 

August I, 1971 

2. Mr. Md. Akbar Lutful 

Director of Audit 

August 5, 1971 

Matian 

and Accounts. 


3. Mr. Abdur Rouf 

Deputy Director, 

Films and Publication. 

August 8, 1971 
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RECOGNITION OF BANGLADESH 

A QUESTION 

TO THE CONSCIENCE OF THE WORLD 

BY 

SERAJUL HUQ 
Advocate, Supreme Court 
Member : National Assembly, Bangladesh 


RECOGNITION OF BANGLADESH 
As an independent Republic 

Birth is always a painful process. The 75 million people, occupying 
55 thousand square miles of the globe, have emerged on the map of the 
world through pain of death and destruction-as an independent Nation. 
No nation has possibly passed through so much of fire, against so heavy 
an odd. If sufferings and sacrifices are prerequisites of a birth of a 
Nation, Bangladesh has indeed created a new history stained with the 
blood of martyrs and innocents. 

V 

This struggle of the Bengalis is not an isolated incident - it is spread 
over a period of 23 years. Unfortunately, these ill-fated millions have 
always stood for freedom and justice irrespective of caste, creed and reli¬ 
gion- and that has brought on them the wrath of a people, who were 
yoked together in 1947 through a political arrangement of Lord 
Mountbaten-the last Governor General of undivided India, who presided 
over the game of partition. The intolerance of a section of people and 
intransigence of politicians coupled with hatred and exploitation swept 
the people to accept a political arrangement, which may be called a “rape 
on Geography”. 

True this was accepted with reluctance with an exceptation of a new 
opportunity, to give for the Indian Muslims ideals of freedom and justice 
a “local habitation and a name.” But in between ideals and reality, there 
is always an yarning gap. A quick look at history will reveal the age of 
the conflict. It’s roots lie deep in he basic cultural, geographical and tra- 
di^naj differences of the two wings of Pakistan. The difference was 








sought to be bridged with religion-rather in the name of religion. This 
experiment was an expensive one in terms of human lives. It became a 
tale of mistery-too deep for tears. Yet the people of Bangladesh bent all 
their energy, made all accommodations for their uncongenial parthers, 
both political economic and cultural, but they would not see reason. They 
would not care for the ennobling tenets of Islam, which to my mind is 
based primarily on the principle of justice to all, and peace at any cost. 
These colonial minded ruling cliques of West Pakistan, stubbornly stuck 
to the gory side of religion and never appreciated the essence of any reli¬ 
gion of the world. The rulers of the west proved themselves to be the most 
irreligious people of the world, ignorate of Islam and innocent of any 
higher civilized norm of life. I have no hesitation to declare that those 
who have no spoilt the blood to stifle the voice of freedom, can call them¬ 
selves heathen but they have no right to call themselves Muslims. 

It is an irony, that the poet who dreamt of Pakistan, did not include 
Bengal as a part of that country. In December 1930, in Allahabad session 
of the Muslim League, Sir Mahammad Iqbal, could not conceive of such 
molestation of geography. His proposal reads as follows ; 

“I would like to see the Punjab, the North West Frontier Province, 
Sind and Baluchistan into a single State.” 

The name of Pakistan was first suggested by a student Mr. Rahmat Ali 
of Cambirdge University in 19J0, in a leaflet, he too did not include 
Bengal in the territory of propos&d Pakistan. 

In 1933, in the round table conference in London at a session of the 
joint parliamentary committee Reginald Craddoox asked the delegation 
of Indian Muslims, led by Yusuf Ali to comment on the scheme of 
Pakistan. The reply was ‘It is a students’ scheme and there is nothing in 
it.” he also added “we have considered it chimerical and unpractical.” 
What then brought about the creation of Pakistan? It is the famous Lahore 
resolution of 1940 - that gave the first glimpse of the new State. It was 
recorded in the language quoted below. 

“No Constitutional plan would be workable in this country accept¬ 
able to the Muslims unless it is designed on the following basic princi¬ 
ples - viz. the geographically continuos units are demarcated into 
regions which should be so constituted, with such territorial readjust¬ 
ments as may be necessary that the areas in which the Muslims are 
numexically in a majority as in the North Western and Eastern Zones of 
India'should be grouped to Constitute Independent States in which the 
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Constituent Units shall be autonomous and sovereign.” 

It is very clear from the language that the resolution, whatever is its 
merits, conceived, of “two sovereign States”, Are we to say now that Mr. 
Jinnah, did not know the significance of the word, “Sovereign” or the use 
of Plural number, after the word ‘State’ and ‘Unit’. It is too frivolous an 
argument. On the 3rd June 1947, Mr. Nehru in a broadcast message 
accepted the proposal of Pakistan in the following words. 

“For generations we have dreamt and struggled for a free independent 
and united India, the proposal to allow certain parts to secede, it they so 
will, is painful for any of us to contemplated. Nevertheless I am con¬ 
vinced that our present decision is right one even from the larger view¬ 
point.” 

I have referred to these legal documents only to invite the attention of 
the world, to show that two sovereign States were conceived in the very 
document which brought Pakistan into existence. 

The sanction, and mandate of the people was in favour of two States. 
The birth of Bangladesh is not new feature in the political History of 
India. 

The departure from the Lahore resolution is the cause of all evil. In 
the name of religion and so-called integrity, the 75 million people of 
Bangladesh were subjected to untold repression, colonial exploitation 
and economic deprivation by the rulers of Pakistan. The people of 
Bangladesh , as I have said before, made supreme sacrifices, to impress 
upon their unimaginative partners that religion alone cannot bind a diver¬ 
gent people into a nation. Some philosophy of unity based on the princi¬ 
ple of justice, equality, freedom and a democratic institution, is essential 
to keep a loose federation on the rail. 

Their claim to a United Pakistan is primarily based upon religion- let 
us now examine, how religiously the rulers of West Pakistan have dis¬ 
pensed Islamic Justice to the Bengalis. Let cold figures speak for them¬ 
selves. 

According to the figures computed by Stephen R. Lewis (Pakistan ; 
Industrialisation and trade policies, London 1970. PP. 142-3), East 
Pakistan’s share of total commodity imports from 1950 to 1965- divided 
into three plan periods was 30.5 per cent (highest). Whereas East 
Pakistan’s share of total export is 61.4 per cent. 

The foreign exchange thus earned, was canalised for the Industrial 





development of West Pakistan- Manufactured products were then sold to 
the protected market of East Pakistan. Only Textile goods, worth about 
50 crores is sold to East-Pak. every year. A colonial pattern of economy 
was the reward that East Pakistan received in the hand of West Pakistan. 
Upto the third plan period (1965-68), only 37 per cent of the development 
expenditure fell to the share of East Pakistan. Only 20 per cent of the for¬ 
eign aid was spent in East Pakistan, and 80 per cent in West. 

East Pakistanis constituted no more than 5 per cent of the officers of 
the Pak army, - in Navy officers level is 19 per cent and technical cadre 
9 per cent and in the Naval rank only 28.5 per cent. In Air Force 11 per 
cent Pilots are Bengalis. From 1947 to 1960, out of 50 senior army offi¬ 
cers who attained the rank of Major General only one was Bengali. 

According to the official Economist of Pakistan 20 families of West 
Pakistan, control 66 per cent of Industrial assets, 70 per cent Insurance 
funds and 80 per cent of the Bank-assets. 

This is the backdrop of the present conflict. Turning to political aspect 
from 1984 to 68,-the western rulers persistently devised mischievous 
methods to squeeze out the Bengalis from participation in the adminis¬ 
tration of the country. Upto 1968, the East Pakistani representation in 
the Civil Service was only 36 per cent. The western rulers from the very 
day of inception of Pakistan, began to indulge in conspiracies to retain the 
bastion of power in their wing- and a handful or millionaires, made a 
common cause with the ruling clique. The poor became poorer and the 
rich multiplied their millions. Whoever raised a protest, came to be 
looked down after as a branded traitor. Even laws were framed for the 
benefit of the few. The History of Pakistan in short, is the history of 
deception under the guise of religion, and integrity. To the western rulers 
these two weapons were ideally suited to befool the vast majority of peo¬ 
ple of Pakistan - who in the name of religion would readily accept even 
an irrational proposition. The difficulty that the rulers faced, was the 
growing consciousness of educated middle class and the student commu¬ 
nity. 

As early as 1952, the rulers of West Pakistan struck the first blow on 
the Bengali language, and systematically attempted to trample under foot 
the cultural heritage of the Bengalis. The Martyrs’ blood was spilt and 
then only Bengali was grudgingly accepted as one of the State language. 
The igengalis were shaken into a consciousness, that a long struggle is 
ahead. 





The election of 1954, routed the rulers of Karachi but soon centre’s 
ruler was imposed in Bengal to smother the legitimate demand of the 
majority people of Pakistan. A constitution was framed in 1956, but 
before it could unberthen its contents the hand of a dictator robbed the 
nation of its democratic institution. It was not merely a coup by Gen. 
Ayub to snatch power but to perpetuate the colonial supremacy of the 
west, and to complete the process of subjection of the east. From 1958 to 
1969 Ayub, the ring leader of the western ruling coterie, threw to the wind 
all semblance of democracy and introduced one of his own, which in 
short was a new device, to rule through a chosen band of quislings, with 
a sham pretext of a democracy’. The continuation of the system for ten 
years is due to the efficacy of corruption, bribery, nepotism in human life. 
The entire nation was smarting and reeling under the feet of a 
dictator-and it burst into action when their leader Shaik Mujibur Rahman 
was being tried for treason (Sk Mujib’s trial in Agartala conspiracy case). 
The dectator went out of the stage, leaving the state craft in the hand of 
his able Gen. Yahya Khan, made his entry with a promise to usher in 
democracy through an election. His intentions were no better than that of 
his predecessors, but he adopted a new modus operandi, to establish 
colonialism through the expected dissension’s of political parties. But the 
people of Bengal being conscious of the sinister motive proved greater 
than the schemers of Pindi. They stood solidly behind their leader the 
Shaik with as indisputable majority and claimed transfer of power to 
them. The cat could no longer be concealed. Thus the long looked after 
event of March came to pass. The honuds of Yahia were let loose to hunt 
out the Bengalis,- and annihitate the entire race. The death-knell of 
Pakistan was rung. Students were killed, women were raped, children 
were mutilated,- with the fond hope to kill the spirit of an awakened peo¬ 
ple. The Bengalis, stunned as they were, in the beginning -emerged 
almost immediately as an inspired people, with one mind, one soul and 
one purpose to break with the past, crush the aggressors and there was a 
birth of a nation-’The independent Republic of Bangladesh''' A libera¬ 
tion force sprung up from the soil with a spontaneity of a plant that 
sprouts,- and it is growing from strength to strength. The rulers of the 
West, pampered by the American rulers, and assured by their Chinese 
allies, are now making frantic attempts to save their soul, but their doom 
is near-nearer than their shadows. 

The Bengalis as a nation is posing a question now to the conscience 
of the world. 





Do we deserve recognition from you as an independent nation ? 

The question of recognition is not a pure question of law- the concept 
is more political and moral than legal. True there are certain established 
and accepted criteria, in determining the question, but all such consider¬ 
ations are subject to the enlightened national interest of the State granti¬ 
ng recognition. The golden rule for granting recognition is that the gov¬ 
ernment of the emerging state should enjoy habitual obedience of the 
majority of the people living withing well-defined territory with a rea¬ 
sonable expectancy of permanence. Secondly, the claim to recognition is 
not devoid of legitimacy and lastly the proclaimed policy and ideals of 
the State are in conformity with the natural law embodying the principles 
of justice and freedom. 

Judging the case of Bangladesh in the light of the aforesaid rationale 
of recognition, it is by now as clear as daylight that the Government of 
Bangladesh is not a myth but a reality backed by the entire population of 
75 millions, except the few quislings, who can be conted on fingers. The 
people have not only habitually given allegiance to the government 
formed by their elected representatives, but they have been waging a 
righteous struggle in defence of their government. They are laying down 
their lives for the cause of independence against a brute force of imperi¬ 
alism and colonialism. Imposition of rule over the weaker people by 
means of force with political, economic, social and cultural implication, 
is the accepted definition of imperialism and the people of Bangladesh is 
now engaged in one of the bitterest struggle against these colonial and 
imperialistic activities of the western rulers of the minority province of 
WcvSt Punjab. 

If any particular government ignores the mandate of the people 
obtained through a fair election, -and instead unleash the engine of tor¬ 
ture, death and destruction only because the mandate favours a greater 
autonomy to the provinces-what the unarmed people can do? Should 
they surrender abjectly to the forces of evil which seek to crush the 
human values, the civilised norm of life and annihilate a particular sec¬ 
tion of people who call themselves Bengalis ? 

Will the signatories of the charter of United Nations tell us- What 
the Bengalis could do ? 

I am proud to say that the Bengalis, have only reaffirmed their faith 
in the fundamental human rights and are defending the dignity and worth 
of human being -on behalf of themselves as well as the humanity as a 
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whole. If U.N. O. chooses to become the hand-maid of a powerful state, 
and remains blind to the naked aggression upon an unarmed people-the 
signatories of the Charter will have to declare someday that U.N.O. is 
nothing but an UNNECESSARY Organisation manufacturing tall talks 
signifying nothing. 

How long can the U.N.O. hide its face comfortably under the cover of 
‘domestic jurisdiction” ? It is not a case of mutiny or rebellion. It is a case 
of a legally constituted party, democratically elected by the people -who 
has democratically decided to part with the forces of evil, to save the peo¬ 
ple from economic exploitation and political subjugation after exhausting 
all possible means to arrive at a peaceful solution. In this respect let me 
quote the opinion of “The News Week” -dated 12th April, 1971, a 
respectable organ of public opinion. 

“Ironically as independence-fever mounted throughout Bangladesh, it 
was Mujib who sought to moderate the passion. Aware that any unilater¬ 
al declaration of independence would bring down the wrath of the army, 
Mjib desperately sought to compromise that would give Bengal the 
autonomy his people demanded while preserving at least a semblance of 
Pakistani National Unity as the army demanded. Mujib was the last hope 
that Pakistan’s two distant and desparate wings might achieve some kind 
of accommodation. What finally undid Mujib’s efforts was the supercil¬ 
ious attitude of the West Pakistanis especially the Punjabi who dominate 
the army and who have been nurtured on impassioned patriotism and 
cliches about the inferiority of the Bengalis.” 

The die is cast now. The notions of Unity is reduced to a mere fiction. 
Yahya has successfully killed Pakistan. The Bengalis are merely carrying 
the costly coffin to its infamous grave. Bangladesh has come to 
stay-with all the moral and legal right to be heard, appreciated and 
recognised by the world. The expectancy of Permanance of the new 
Government of Bangladesh is guaranteed by the will of its people and 
good will of the free world. 

If the conscience of the world is not dead, Bangladesh will lean heav¬ 
ily upon it, and demand of it to reassert its will. 

If News medias are any index of the public opinion of the world let 
me quote the observation by a renowned Editor. 

The Sunday Telegraph (March 28, 1971) writes in its editorial “The 
Victims”. 





“It is hard for the Western mind to absorb the full dreadfulness of the 
Civil War in East Pakistan - once again it seems that the full fury of the 
latter part of the 20th Century has fallen upon one of the poorest and vul¬ 
nerable of peoples - the country which was conjured into being by an 
exercise in Political adroitness in 1947 is falling apart amid carnage. 
Whatever happens the old Pakistan is dead. 

The rulers are trying to deny the fact by arms but the attempt cannot 
be other than tragic folly.” 

The Daily Telegraph said on March 29, ‘71 that all the bayonets from 
Punjab cannot shove back into the bottle the Genie of Bengali 
Nationalism. 

The New York times recorded its reaction on March 28th, 1971 say¬ 
ing “Even if West Pakistan troops succeeded in imposing a semblance of 
Central ruler over the nation, the violence that is now sweeping the East 
Pakistan and the sustained repression that would be required to bend the 
Bengalis to the Islamabad will would add a barrier of hate to the differ¬ 
ences of race, language, customs and geography,” 

Some International Jurists, may attempt to argue that Recognition to 
Bangladesh will be a ‘precipitate recognition’ under the international 
law. But I would like to repel such arguments by pointing out, that the 
recognition of the United States itself by France in 1778 was precipitate. 

The United States accorded premature recognition in 1903 to Panama 
when it seceded from Columbia. America not only recognised but fought 
in aid of Panama so as to liberate it from Columbia. 

The U.S.A. had recognised Texas in 1837 in spite of the resentment 
of the mother country Mexico. 

U.S.S.R. and China recognised the Government of Sihanouk even 
though he was not in effective control of Cambodia. 

To bring a finality to question of legitimacy, I can profitably quote, 
what Mr. Justice M. C. Chagla of India has observed-which I believe 
cannot be improved upon : 

“To my mind it is the legally and validly constituted Government of 
Bangladesh that has a much better title to legitimacy than Yahya Khan 
whereas the Shaik claims the right through democratic forces through the 
wishes' of the people, Yahia Khan’s clam depends solely on brute force 
and the strength of the military machine. Our Government (India) hold 





not hesitate in coming to an early decision on the issue of recognising the 
Government of Bangladesh. Let us take a bold and courageous decision 
now; otherwise H history will not forgive us.” 

I can only reiterate the words of Mr. Justice Chagla to the nations of 
the world and add that if you allow your conscience to sleep now,-in no 
time you will conver yourself with the ignominy of surrendering to a 
brute force, the spectra of which may rise any time anywhere in the 
world. I invite the attention of the great people of America to seek peace 
in their own souls first and then in the distant shores of China. Peace will 
remain as illusive as the mirage, if you lend your guns to shed more 
blood to buy peace in China, if Your great might becomes the scourge of 
humanity. History will not forgive you. If you allow your great nation to 
be bogged into petty consideration of diplomatic gains your image as a 
Champion of the free world will be shattered beyond recognition. Your 
allies will run away from you as a child does from the ghost. If you still 
choose to hide yourself under cloak of “Internal affairs”-you will not 
clothe yourself in eternal glory, but you will deface your own glorious 
srguggle against the colonial rule. 

To-day the people of India stands in recognising the Justness of our 
cause, we are overwhelmed with the warmth of their sympathy, the noble 
blood of the Prime Minister has apparently flowed a little quicker with 
the tidings from the East, but coming to question of dejure recognition, 
India is limping without he weight of her conscience. So she too is,, tim¬ 
orous to take the initiative. She is still groping in darkness and hesitating 
to leap forward into the heaven of light-truth and justice. I am sure they 
cannot long endure the conflict and Shaw will accord recognition to us in 
no time. 

In recognising Bangladesh , the nations of the world will only regis¬ 
ter their sympathy for a cause- which they profess to believe. If they real¬ 
ly believe in Democracy,- they are required to protect it without merely 
preaching the gospel. The league of nations, foundered on the rock of nar¬ 
row self-interest of the nations who founded it. The U.N.O. will have no 
better fate if the great powers of the world do not strive to safeguard its 
ideals. 

Ls not America aware that when an embittered nation rises to a man 
to te^r itself free from its own mother- country, no other nation can force 
them into that unholy alliance again. Political adroitness can a make tem¬ 
porary arrangement but the unity cannot be achieved. It is the mind of a 
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nation that matters. Indulgence in soulless politiking will not bring peace, 
nor further the cause of freedom. A nation becomes a nation when it feels 
that it is so-all other qualifications are acquired in due course of time. 
Recognition need not depend upon other those minor considerations. 

What harm will this new state cause to them ? We are not against any 
particular state- we have a fund of friendly feelings to all. If they only 
allow us to live, and live with honour. 

The question of recognition has a deeper implication of right and 
wrong. If any nation of the world believes that Yahya and his military 
govt, is on the right, we can hardly persuade them to recongnise us, but 
it will be a great pity, if they yet send ship-load of arms to crush a peo¬ 
ple’s war against tyranny and injustice. If Pakistan is falling brick by 
brick under the weight of injustice of its rulers, - can America build it 
again? If partners fall apart,- what the neighbours can do? Separation 
delayed is separation confirmed. The misery of the people can still be 
avoided if the great powers show signs of maturity in their assessment of 
facts. They should grow to appreciated that unity of (he two wings of 
Pakistan cannot be achieved again. There is a rift in the lute. Nothing can 
bring back the symphony of unity-there is a revolt of the soul. The thin 
bond that linked the distant parts of the physical woiid-was not power but 
a will to live together, - a sense of common danger from outside - but if 
danger emanates from within, the will is snapped. Such is the case in 
Pakistan. All the arms of the world will not restore the inner urge to unite 
- because all the water of the Pacific will not wash the blood- that stains 
the hand of Pakistani rulers. The concept of Pakistan has vanished into 
thin air. 

The people of Bangladesh believe that their cause has already tran¬ 
scended the limits of International law- it has seized and touched the 
fringe of International conscience. Our cause has taken the flight into the 
realm of thought, and it will in no time conquer the soul of humanity as 
our strength lies in our faith in truth, justice and democracy. 

There is no death for the faithfuls, if no one responds to our call, we 
will march alone till the goal is reached. 


JOY BANGLA. 
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BANGLADESH 
GOALS AND OBJECTIVES 

Bangladesh is the lowest riperian delta of the Ganges. Erstwhile 
known as East Pakistan province of Pakistan, it ushered in as an inde¬ 
pendent sovereign nation and country on and from 26th March, 1971. 

The land has a mixed population of 75 million people- Muslims, 
Hindus, Buddhists and Christians. This green pasture of land has a dom¬ 
inant agraian economy with tremendous heitherto unexploited potentiali¬ 
ties. The country has a vast man-power and labour availability. The 
industrial prospect is also bright. The people are democratic, religious 
minded, honest and simple in nature and have all the oriental virtues. 

Bangladesh measuring 55,126sq. miles is bonded by India in the 
west, north, and east, Burma in the south-east and the Bay of Bengal in 
the south. The country is a continuous plain tract of land with innumer¬ 
able rivers and brooks spread over as an arterial system. The language 
spoken is Bengali and the people are of the same monolithic origin. 

Bangladesh as a country and nation has the following aspirations 
goals and objectives 


FREEDOM & RIGHTS 

1. The State will guarantee life, liberty and property of each indi¬ 
vidual irrespective of caste, creed and religion. 

2. Freedom of speech, expression, association and religion is 
guaranteed by constitutional sanctions. 

3. All individual offences of any description will be justiciable in 
he court of law. 

4. Press will be free. 

5. The judiciary shall be independent and neutral. 

POLITICS 

1. It is a democratic country with a government elected by the 
people on the basis of universal adult franchise. The 
Government is a parliamentary democracy. 

2. The people are democratically oriented and have been consis¬ 
tently upholding oriental and democratic values in the face of 
historical invasions from many a direction. 






ECONOMY 

1. The economy of the new nation of Bangladesh has been enun¬ 
ciated as a socialistic pattern of economy. There must be suffi¬ 
ciency for all before there is superfluity for some. 

2. Evolution through the process of democracy to reach the goal is 
the path to be followed both within and without. Planned devel¬ 
opment of economy through democratic process is her goal. 

3. Progress and prosperity of all people are the broad objectives 
determining formulation of government decisions. Full 
employment in a free society is her objective. 

4. There will be equitable distribution of wealth through various 
economic measures. 

5. Monopoly and cartels will be done away with. All the financial 
sources will be nationalised along with they key industries. 

6. Jute- the premier foreign exchange earner- is considered to be 
a national product and its trade will be nationalised. 

INDUSTRY 

1. They industry in Bangladesh is in an embryonic ‘stage and with 
a monopolist bias. But the tendency will not only be arrested 
bur reversed effectively. 

2. Industrialisation will thus be be planned to make effective dis¬ 
persal of capital and capital goods. 

3. Cottage industry will play a predominate role in the country’s 
industrial complex and will feed the big industries. 

4. Industrial workers will be a classified factor of production. 

5. Shares of industries and profits thereof will be distributed 
among the workers. 

AGRICULTURE 

1. Agriculture is the backbone of the country’s economy and is 
bound to remain so. Everything possible to augment agriculture 
and agricultural economy will be done by the Government. 
Increasing application of science to agriculture is the motion of 
the Government. 

2. There is no Zemindary (feudal) system in the country. But land 
holdings require to be rationalised and government is posted 
with the problem. 

3. The peasants having holding upto 25 bights (8 acres) of land 
will enjoy land revenue exemption. 
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4. The Government has lands will be freely distributed among the 
landless peasants. 

5. ‘Land belongs to the tillers’ is the central them of the agraian 
policy of the Government. 

SOCIETY 

1. All people are equal in the eye of law and society irrespective 
of caste, creed and religion. All are entitled to equal protection 
of law. 

2. The society is a vSecular society based on mutual tolerance and 
accommodation of each others’ ideas. 

3. The society is divided into segments of activities within the 
purview of the concept of local self-government being elected 
by the people on the basis of universal adult suffrage. 

CULTURE 

1. The culture is a Bengali culture enshrining universal contribu¬ 
tions of poets, literateurs, folk singers and intellectuals. 

2. Nature in her bounty exercises a tremendous influence on the 
people and makes them fond of music tuned to the flow of the 
rivers and rivulets. 

FOREIGN RELATIONS 

1. “Friendship towards all and malice towards none’ is the 
keynote of the foreign policy of the Government of Bangladesh. 

2. End of political subjugation, economic exploitation and cultur¬ 
al invasion is the objective of the foreign policy. 

3. Bangladesh believes in peaceful co-existence on the basis of 
mutual understanding by the process of dialogues. The foreign 
policy is effectively conducted to achieve those goals and 
friendly relations with all the countries of the world. 

4. Bangladesh denounces imperialism and no-imperialism, colo¬ 
nialism and neo-colonialism and all other extraneous forces 
having their sinister influence on the smaller countries. 

5. Bangladesh stands for and will persistently work for world and 
regional peace for the unhindered development of human civil¬ 
isation and prosperity. 


PUBLISHED BY 

External publicity division, Ministry of Foreign Affairs, 
Government of the People's Republic of Bangladesh. 
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JUSTICE ABU SAYEED CHOUDHURY 
ELEVEN GORING STREET 
LONDON EC 3 

Please convey following message from Prime Minister Bangladesh to 
Mr. Heath and Mr. Wilson and send copy to Editor Daily Mirror with 
thanks for converge. Message beings respectfully draw your attention 
John Pilger’s report Daily Mirror June sixteenth as also reports is Sunday 
Times June thirteenth and twentieth and various reports in the Times, 
Guardian, Daily Telegraph and almost all British and World newspapers. 
Reports clearly show how brute force used to massacre people to stifle 
democracy and aspirations of seventy five millions of Bangladesh. As 
occupation army it has flagrantly violated basic human rights of world 
citizens. Has committed undeniable genocide. Women in Bangladesh to¬ 
day no more than objects of disgraceful mass rape. Children being anni¬ 
hilated. Tens of thousands terror-stricken people fleeing to India daily. 
Famine conditions aggravated by calculated steps of Pakistan. Fifteen 
million may die of starvation by Pilger’s estimate. Could be more. Whole 
race facing extermination. Appeal in the name of humanity, civilization 
and democracy intervene and assert your influence. Vital that Pakistan 
be denied further military economic aid. Respectfully request that you 
deplore recent American arms shipment to Pakistan. Urge you to act now 
and recognize Bangladesh immediately. Warm personal regards meas- 
sage ends. 


HOSSAIN ALI 


Not to be telegraphed. 


Sd/- 

for HOSSAIN ALI 


Copy memo. No.-forwarded by post to Mr. Justice Abu Sayeed 

Choudhury in confirmation. 
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TAKEO FUKUDA 
FOREIGN MINISTER, JAPAN 

Pakistan Military has systematically appropriated equipment intend¬ 
ed for Relief of Bengali people and used same fbr repression and slaugh¬ 
ter of these very people. Japanese Toyota Jeeps sent after November 
cyclone are freely used by Pakistan Army officers. Bangladesh forces 
captured Gunboat recently at Khulna found to be Norwegian relief ship 
converted into gunboat. Similarly all other coastal vessels, helicopters, 
money etc. donated by foreign nations for cyclone relief used by 
Pakistan Army to kill and destroy in Bangladesh since March 25, FAP 
has submitted formal note to U. N. Secretary General accusing Pakistan 
of using FAO- supplied boats and vehicles for military purposes. Danish 
government and certain US agencies have also complained formally to 
Pakistan. Recently 200 Japanese trucks for famine relief reached 
Bangladesh. On arrival at Chittagong these trucks taken immediately into 
Pakistan Army custody under personal supervision of army commander. 
In this context we are gravely concerned at Japanese government’s deci¬ 
sion to allow Pakistan to buy five coastal vessels in japan. These boats 
will undoubtedly contribute to genocide of Pakistan Army in 
Bangladesh. Urge you to reconsider and prevent further sales. With 
friendly greetings to your excellency. 


Foreign Minister 
Bangladesh. 




iO'b'O 


Sim 3f?3>rm«f . 


EXPANSION OF EXTERNAL PUBLICITY WING 

To win the liberation war we have two major tasks : 

(i) Intensify our war efforts in the fields. 

(ii) Organize publicity both in the home front and outside world. 

Our home publicity has now been considerably organised. “Joi 
Bangla” and “Sadhin Bangla Betar Kendra” are performing their func¬ 
tions purposefully and these have brought excellent success so far and 
will continue to do so. 

To mobilise our efforts for the outside world as far as foreign propa¬ 
ganda is concerned, it is necessary to organize and expand the external 
publicity wing. 

It is essential that the favourable world press and opinion that we have 
been receiving should be sustained. All efforts should be made to see that 
our external propaganda machinery works smoothly and vigorously to 
strengthen our diplomatic potentialities in India & abroad. 

With this view in mind the following structure may be suggested. 

(1) The name of the Machinery shall be “External Publicity 
Division.” This cell although will be under the Ministry of Foreign 
Affairs from administrative point of view but for all practical pupose it 
shall operate and function through the Mission in Calcutta. 

(2) Mr. Taheruddin Thakur, MNA, may act as an Advi.sor to this wing. 

(3) The major functions of this division will be as follows 

(a) It shall be responsible for all publications including documen¬ 
taries and photographs for international consumption. 

(b^ It shall publish a weekly English Bulletin for the outside would. 
This bulletin will mainly cover our battle news, atrocity and 
genocide news. International press reports, leaders’ speeches and 
statements and other relevant topical subjects in connection with 
our liberation movement. 

(c) It shall maintain contact and liaison with Bangladesh organiza¬ 
tions abroad and shall remain responsible to feed their needs. 

(d) It shall deal with the foreign press and prepare international brief¬ 
ings and propaganda materials for all foreign agencies in India 
and abroad. It is absolutely essential that foreign press is con¬ 
ducted well in a co-ordinated manner. A report on every. indi¬ 
vidual journalist should be prepared giving the details about their 
antecedents along with their personal and official views about 
Bangladesh affair. Some indication about their past work will 
have to be spelled out. 
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(e) It shall organize mainly press briefings and press conferences. 

(f) It hall maintain close liaison with Sadhin Bangla Betar Kendra 
and All India Radio. 

(g) It shall keep track of International conferences, seminars and 
meetings and shall arrange lobbies for the same and particularly 
in the aid-giving countries and agencies. It shall organize a world 
conference on Bangladesh and a Court by world intellectuals for 
the trial of Pakistani War Criminals. 

(h) It shall feed for information centers to be opened by Bangladesh 
Government abroad with adequate propaganda materials. 

(4) There shall be a Director or executive incharge of this wing for 
co-ordination and smooth day-to-day functioning. 

(5) It shall have a research team to carry out the different work as 
envisaged. 

(6) There shall be an editorial board which will approve the publica¬ 
tions and the Adviser, shall be an Ex-officio member of the Board. 

EXTERNAL PUBLICITY DIVISION 


Publications 
Research & 
Library. 


Adviser 

I 

Director 


Documentaries, Films Contact & Liaison 

photographs etc. including correspon¬ 

dence with organi- 
I sations abroad. 


Board of Editors 
3 in number 

Personnel required Personnel required 


Foreign Press 
& briefings. 


4 research workers 
2 field correspon¬ 
dents 


Officer - 1 Officer-1 

Producer - 1 
Photographer -1 
Cameraman -1 


Press Officer -1 
Press Co-ordi¬ 
nations/ guide-3 






ACCOMMODATION 

This division needs atleast two rooms somewhere within the premis¬ 
es of this mission. 

There is no room for such requirement in Mr. M. Ali’s Deptt. nor this 
can be continued in the foreign Secretary’s Chamber. Regular work has 
started with the full research team and minimum editing and working 
facilities are required to continue with their work. 

STAFF REQUIREMENTS 

One steno-typist, three desk clerks, two office boys, one typist. 
OFFICE REQUIREMENTS 

One transistor, two type writers, one cassette tape-recorder, one tele¬ 
phone, stationeries & other necessary furniture. 

BUDGET FOR STAFF ALLOWANCES AND SUBSISTENCE 
ALLOWANCES FOR THE RESEARCH TEAM AND THE WEEK¬ 
LY ENGLISH BULLENTIN. 

1. Officers & Producer Rs. 350/- per month 

2. Research workers Rs. 300/- per month 

Field Correspondents 
Press Co-ordinators 
and others. 

3. Steno-typist, Clerks Rs. 200/- per month 
& other staffs. 

4. Peon Rs. 150/- per month 


- 3x350 =Rs. 1050/- 

- 12x300= Rs. 3600/- 


- 5 x200=Rs. 1000/- 

- 2xl50=Rs. 300/- 

Rs. 5950/- 
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As desired by the Foreign Secretary, Dr. Mosharraf Hossain invited 
some of our available talents to explore the possibility of having a good 
team to strengthen our efforts in different spheres of activities under 
External Publicity Division. The following persons attended this meeting. 

1) Mr. AH Anwar, 

Senior Lecturer in English, 

Rajshahi University, 

Studied at Dacca and Nottingham. 

19 Ekdalia Place 

Ballyganj 

CaIcutta-19. 

2. Mr. S.K. Saha, 

Senior Lecturer in Economics. 

Studied at Rajshahi & London 
School of Economics. 

123, Sarat Ghose Street 
CaIcutta-14. 

3. Abdul Razzaque, 

Lectuer, Sociology, 

Rajshahi University. 

3, Beck Bagan Roiad 

CaIcutta-17. 

4) Mr. Golam Murshed 
Senior Lecturer, 

Bengali 

Rajshahi University. 

11/D Nasirudding Road 

Calcutta-19. 

5) Dr. Mosharraf Hossain 

Head of the Department of Economics, 

Rajshahi University. 

7/6 Gabru Road 

Calcutta-14. 

6) Khalid Hasan, 

Lecturer. 

4/3/C Oment Row 

44-3943. 






Later on two other University teachers contacted us to offer their ser¬ 
vices : 

1) Mr. Osman Jamal, 

Senior Lecturer in English 
Chittagong University, 

Studied at Dacca and Leeds. 

C/0. Amitava Chatterje 
Mudhya Path 
Bose Nagar 
Mudhya gram 

24 Parganah. 

2) Mr. Md. Rashidul Haque, 

Head of the Deptt. of Mathematics, 

Chittagong Unviersity. 

16, Alimuddin Street, 

Calcutta-16. 

As we held this meeting prior to the visit of the Canadian 
Parliamentary Delegation, work was divided amongst these persons to 
prepare memorandum, to meet the delegation at Bongaon etc. 
Subsequently work was distributed to collect facts and background on 
different countries, where .our delegation will soon visit. A note outlining 
the requirements was prepared by us and accordingly considerable work 
has already been completed on the basis of the same. The facts and back¬ 
ground that have been collected are now being edited and finalised. 


External Publicity 
Division 
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Rt. Hon. J. Stonehouse, M.R Bangladesh Postal 

House of Commons Administration, 

London S.W.I Kasipur, Jessore Sector, 

United Kingdom. Bangladesh. 

7 July, 1971 


Dear Sir, 

I write to confirm the details of the postal rates which have been 
opened by this Administration. They are as follows : 

Internal 


Letters: 

For first 15 grams 
Every additional 

20 Ps. 


15 grams of part 

10 Ps. 


Postcards 

10 Ps. 


Inland letter card 

15 Ps. 

Parcels: 

Inland 400 grams 
Addl, 400 grams 

Rs. 1.00 


or part 

80 Ps. 

External 

(ordinary) Letters 

2nd class mails 


Upto 20 grams 

80 Ps. 50 Ps. 


Each addl. 20 gms. 

50 Ps. 30 Ps. 

External 

(Air) Letters 

Upto 10 grams 
Burma, India, 
Pakistan, Malaysia, 

2nd class mails 


Ceylon : 

Rs. 1.80 







Each addl. 10 grams 


80 Ps. 60 Ps. 

Europe 


Rs. 1.80 


Each addl. 10 grams 


Rs. 1.10 


U.S. A. Canada 


Rs. 2.20 


Each addl. 10 grams 


Rs. 1.80 


Parcel rates 




Internal 400 grams 

Rs. 1.00 



addl. 400 grs, or 




part 

Rs. 1.00 





upto upto 

External Parcel rates 

1 kg. 

3 kg. 5 kg. 

10 kg. 

India, Pakistan, 




Burma 

Rs. 5.10 

Rs. 8.10 Rs. 10.20 

Rs. 5.00 

Europe 

Rs. 15.00 

Rs. 20.00 Rs. 30.00 

Rs. 45.00 

U.S.A. 

Rs. 20.00 

Rs. 27.00 Rs. 38.00 

Rs. 55.00 

Parcel rates (Air) 250 grams. 

Addl. 250 grams 


Europoe 15.20 


5.50 


U.S.A. 16.50 


10.50 



Director, External Publicity Division, 
Bangladesh. 
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PERSONAL 

BANGLADESH POSTAL ADMINISTRATION 
JESSORE SECTOR 

July 11,1971 

Dear Sir, 

1 understand you may be interested in our postal arrangements for 
Bangladesh. In the liberated areas we are providing a general and official 
Postal Service using the Post Offices we control. Also for the Army, the 
Mukti Fouj has established a number of Field Post Offices which enable 
the soldiers to communicate with their families in other liberated areas or 
in India. 

We have found that this postal service has been a great morale boost¬ 
er for our people. 

For the time being until our own stamps are available we are using the 
old Pakistani stamps overprinted Bangladesh similar to the stamps you 
see on this envelope. At the frontier with India our mail is accepted as 
international mail by the Indian Post Office with whom we have the most 
cordial and useful relationship. 

We have now given approval for a special issue of our new stamps - 
the Independence Issue-and these will be issued here in Bangladesh on 
July 29. 

If I can give your any more information please do get into touch with 
me. 

Thanking you very much. 


Yours faithfully. 


SHARIF AHMED 
Post master. 


Mr. Kenneth Chairman, 
24, Maiden Lane, 
London W. C. 2. 
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PHILATELIC DEBUT OF BANGLADESH. 

Date of First Issue : July 29, 1971 

The Government of Bangladesh , which in April 1971 broke away 
from West Pakistan and proclaimed itself an independent State, has 
authorised the international distribution of its first issue of postage 
stamps. 

The first issue of eight Bangladesh stamps will be released on July 
29. The stamps consist of 10, 20 and 50 paisas and 1, 2, 3, 5 and 10 
rupees. (The rate of exchange is 20 Bangladesh rupees to the £1, the 
complete issue being equivalent to £ 1-09 p.) This is a Definitive issue. 

These stamps are replacing those which until July 29 were used in 
Bangladesh Territories. These were Pakistan stamps overprinted 
‘Bangladesh’. 

This first series will be used for internal mail and for external postage 
being accepted by the Government of India for onward transmission. 

The eight separate designs for this first series from the Government 
of Bangladesh dramatically and colourfully illustrate the great struggle 
for independence of the new State. 

The designs are the work of Biman Mullick, the Bengalee graphic 
designer who designed the Gandhi Memorial stamp for the British Post 
Office in 1969 winning two gold international medals for the best Gandhi 
stamp issued by any country in the world. 

The Bangladesh stamps are in the following denominations. 

lOp (paisas). Blue, scarlet, purple. Map of Bangladesh. 

20p. Yellow, scarlet, dark green, blue. Depicting Massacre at Dacca 
University on 25~26th March 1971. 

50p. Orange, light brown, dark brown, grey. Bearing the numerals 75, 
denoting new nation of 75 million people. 1 Re (Rupee). Yellow, scarlet, 
green. The Flag of independence, incorporating map of Bangladesh. 2 Rs. 
Blue, dark blue, magenta. Election 1970. Shows a ballot paper and 
stylised ballot box inscribed results -167 Seats out of 169 for 
Bangladesh. On side of box is highlighted 98%. 3Rs. Green, dark 
green, blue. Proclamation of independent Government on lOth April 
1971. Depicting the breaking of links with West Pakistan. 5Rs. 
Assimilated gold, orange, dark brown, half-tone black. Portrait of Sheikh 
Mujibur Rahman, leader of Bangladesh. 10 Rs. Assimilated gold, 
magenta, dark blue. A Support Bangladesh stamp. 






Size ; 25.5 mm x 38,5 mm. 

Printed by a lithographic process on white coated unwater -marked 
security paper by Format International Security Printers Ltd. 

Perforation : 14.5 x 14.5 

In Britain, these stamps will be distributed exclusively to the philat¬ 
elic trade by the Bangladesh Philatelic Agency who will sell direct at face 
value. Orders for the stamps, with remittance of £l-09p per set, plus 25p 
per order for registration and postage should be sent to : Bangladesh 
Philatelic Agency, Chobham, Working Surrey. 
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From the Rt. Hon. John Stonehouse, M.R 

20 Gillingham Steel, 
London, S. W. I. 

HOUSE OF COMMONS 
LONDON, SWT 
11 th August, 1971 

My dear Moudud, 

It was a great pleasure talking to your on the telephone this weekend, 
although the line was so bad. 

I am glad that such satisfactory arrangement have been made at your 
end for the stamps. Since speaking to you I have seen an article which 
appeared in the New York Times last Sunday. This is very damaging to 
the stamp issue in that it alleges that they are not genuine stamps. 
Because of this article it becomes all the more important to ensure that 
the letters with Bangladesh stamps on do arrive at overseas destinations 
without Indian postal service marks on them. As you know, one envelope 
has already arrived addressed to me at the House of Commons, it will be 
useful it I could have some more there, but could you put some envelopes 
in the post of the following 

Mr. Marcus Samuel, 

Philatelic Journal, 

C/o. Robson Lawe, 

50 Pall Mall, London, S. W. I. 

Mr. Arthur D. Stansfield, 

Philatelic Exporter, 

P. O. Box 4, 

Edgware, Middlesex. 

Mr. A L. Michael, 

Stanley Gibbons, 

Strand, London, W. C. 2. 

Mr. Arnold R. Strong, 

G. B. Journal, 

Plumtree Cottage. 

Aspley End. 

Nr. Hitchine, Hertfordshir. 

Mr. Russel Bennett, 

Stanley Gibbons Monthly, 






Drury House, 

Russell Lane, London, W. C. 2 

Mr. Peter Ibbotson, 

Philatelist, 

446 Strand, London, W. C. 2. 


Mr. Robson Lowe, 

SO Pall Mall, 

London, S. W. I. 

Mr. L. Chapman, 

42 Maiden lane, 

London, W. C. 2. 

Mr, W. Newport, 

42 Maiden Lane, 

London, W. C. 2 

Mr. L. R. Lehmann, 

Inter-Govemment Philatelic CorpOoration, 
225 West 34th Street, 

Pennsylvania Building. 

N. Y. I, U.S.A. 

The Editor, 

New York Times, 

New York, U.S.A. 


Mr. David Lidman, 

New Yoik Times, 

New York, U.S.A. 

It would be useful if in each envelope you could put a note asking the 
recipient to receive a cover which confirms that the Bangladesh postal 
service is operating successfully. In the note you could also confirm that 
the stamps are being used for internal postal s«^ice in the area controlled 
by the Bangladesh GovemmenL 

All best wishes. 

Yours ever. 

Mr. Moudud Ahmed, 

Bangladesh Mission, Signature. 

9, Circus Avenue, Calcutta-19. 
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September 23, 1971 

My dear John, 

Thank you for your letters of September 13 and 16 received on the 
same date. 

2. One of your letters arrived with a Bangladesh postage stamp hav¬ 
ing the seal of a London Post Office. It seems that British Post Service is 
gradually accepting our postage and who knows that one day you will 
start saving money by putting Bangladesh stamp instead of Her 
Majesty’s Royal postage. Any how it was all very pleasant. 

3.1 shall be sending a letter to Dick Hardie as suggested by you but I 
have to get hold of Mr. Misra to finally arrange the posting. 

4. It was very nice of you to sent the clippings which we hope we will 
continue to receive in future also. Is it possible to send you the despatch 
of Peter Hezelhurst of September 13 which appeared in the front page 
covering five columns and also his subsequent despatches ? Peter is now 
here and I am trying to make him send as many despatches as possible. 
Our effort is however, suffering a setback because of the British 
Newspapers Industrial dispute. 

With very best wishes. 


Yours sincerely. 
(Moudud Ahmed) 


Rt. Hon. 

John Stonehouse, M.P. 
20, Gillingham Street, 
LONDON, S. W. 1. 
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Dated, November 1, 1971 

My dear John, 

Thank you for your letter of October 25. I am sorry to see that you 
have not received letters with Bangladesh stamps on which were sent by 
Mr. Misra. In the meantime I had a discuss on with the Indian External 
Affairs Ministry with regard to the transmitting of our letters. Because of 
the International Postal Union rules they say that it will not be possible 
for them to maintain the arrangement that was previously made. 
However, fresh arrangements are being made to settle this matter but 
goodness knows how long it will take. 

The Postal service in the liberated areas however is functioning very 
smoothly. In Raomari area a postal zone has been established with 8 Post 
Offices and one Sub-Post office. This covers a huge area in the north with 
500,000 people residing. The Post office is at Raomari as the 
Headquarters and the Branch post offices are at Datbhanga, Tapunchar 
Showimari, Jadurchar, Rajibpur, Mohanganj and Makunchar. 

Mr. Sadakat Hossain, MNA, Convenor, Bangladesh Liberation 
Council, Raomari, P.O. Raomari, District Rangpur, Bangladesh is the 
political representative of the Government in this area. I have told him 
that you will be in touch but when you write please add-via Manikchar, 
Assam, India. 1 hope your letter will reach him, 

WHth regards and very best wishes. 


Yours Sincerely, 
(Moudud Ahm^) 


The Rt. Hon. John Stonehouse, M.P, 
House of Commons, LONDON 
England. 
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